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Agenda 
• Team Members 
• Task Description 
• Schedule 
• Goals 
• Results 
• Conclusions and Future Work 
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Team Members- People  
Dr. Scott Benjamin Taylor Smith Arion Gray 

Principal Investigator- 
Associate Professor at 
Florida Institute of 
Technology, Director for 
the Center of 
Entrepreneurship and 
New Business 

Student- Current 
Graduate Student 
Studying for her 
MBA, Expected 
Graduation is Fall 
2015 

Student- Current 
Undergraduate 
Student Studying 
Aerospace 
Engineering, 
Expected Graduation 
is Spring 2017  
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Team Members- Partner 

Assistant Professor of Clinical Entrepreneurship at USC Marshall School of 
Business  

Greg Autry 
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Task Description 
• To understand the industry structure, conduct and 

performance of firms in the suborbital space 
transportation industry by using Porter’s Five 
Forces Model to help develop a general 
understanding of profitability given the interaction 
of stakeholders.   
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Schedule 
Semester and Year Completed Tasks  

Fall 2014 Understanding the Industry Needs 

Spring 2015 Literature Review and Data 

Summer 2015 Interviews Conducted and Data Analyzed 

Fall 2015 Interviews Conducted, Writing 
Conclusions and Publishing Results 
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Goals 
• To define the industry and its competitors 
• Conduct a Porter’s Five Forces analysis in order 

to evaluate competitive rivalry and industry 
profitability  
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Results 
The Current Competitors Within The Industry 
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Results 
Industry Current and Future Growth  
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Results 
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Conclusions  
• Oligopolistic industry in nature 
• Growth has remained flat within the industry, 

though the progression of commercial space 
flights could bring growth to the industry 

• Rivalry among competitors will not be price 
competitive, instead they will compete on 
differentiation factors, such as flight path 
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Conclusions and Future Work 
• Future work 

•  Industry Adoption: A Comparative Analysis 
Between Commercial Aviation and Commercial 
Space Transportation 


