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LEGISTATIVE BIVISION SAM OBJIECTIVES

o8y 7 September, 1876, vemctivate office in Sacrumento,

By L5 Septamber, 1978, formulate {(write) plan to deal with "Select
Committea” in Florida on collective bavgaining,

By 1 Jamuary, 1977, complete "Profile’” file on each California state
and federal level elected politician,

o8By 13 Jamsary, 1977, cowpleis initial legislative plan for Union.
o8By 23 August, 1976, complete review and written analysis of the status,

prognosis and recommended UTW position relative to the proposed Cali-
forpie Joink Cversight Commliiee on ALRB,

MEMBFRSZEP DIVISION SAM OBJECTIVES

|V HJ@O 28y 23 August, 1976, identify those ranches under UFW contract scheduled ,

Qa}-/” 7 %o have Citizenship Participation Doy in September, 1976; identify exe ‘D
pected mumber of workersz end contribubions and advis ract Adninige

tration Depariment in writing of supporting action reguired from them, shey

particelarly at the Ranch Committee level, GXX

Fi
T

§

it o
' & oBy 15 Sepiember, 1975, have all workers sign €, P, Day suihorization
cardg; who are under contract and have C. P, Day on 19 September, 1976,

i

By 22 August, 1976, Mack Lyons adequately convey Membership Division
Head functiona, authoriity and accountability to Madeline Pitt that
there is no delay in her proceeding to effectively function as Divias
ion Head,

.By 1 September, 1976, complete & file of all ranches under comtract @3} \f‘ zif
(},DN'/ that are obligated to check off if cards are signed; file to include Q
% Ranch Commditee names, addregses, contract detalls, company contect

person, etc,
Q \w‘?%

: 1
o3y L Septesmber, 1976, compile history of contributions by company, by R S

he A
Wu & worker,

@ﬂw M‘ﬁy 23 August, 1976, find and move into an adeguate office space at laPaz,



CIVIC ACTYON DIVISION (REAL) SAM OBJIECTIVES

oBy 23 August, 1976, obtain and place in use cne typewriter (electric)
that will operate adeguately,

By 23 August, 1976, complate typed drsft of enderwing policies and pro-
cedures for 5 September, 1276 comvention wveady for presentation to
Beoard of Directors,

-By 285 Aucust, 1976, staxt making conitacts with supportive politicians
in conformence with endorsing policies and proceduresz gpproved by Boarnd
wi Divectors,

o8y 1 aeptember, 1876, complete profile on each California state and
federal level politiciang under cougideration for endeorsement,

-8By 15 Seprember, 1976, complete initlal ivvestigation, repori and recs
coamendations on 1) Delano City Council, Filipino issusaj 2) San Jose Raza
Police Dept, beef; 3) Newspsper Guild Bay Area Guardian Strike; 4) San
Jore minoricy group ve, Merritt Hotel discriminstion on hiring; 5) Mario
Cantw ve, Inmipration Dept. case; &) Coachella Teachers vws, Schools
Adminisiration; 7y Oaicland murder by police; 8) San Francigeo International
Hotel (Filipino retirement issue).

»On 5 September, 1976, complete successful endorsing convention; with
nininum participation and aciiow as follows, o .

By L0 Septembar, 1976, obtain information on candidates cutside Califor-
niz who reguested endoveenent,

i Qctober, 1)?0, complete indiial profile file on ecch crganization
mfth which USW interscis,

W Grmaton.
Nmféﬁﬁlﬂ§9TQ&Tiﬁﬂ DIVISION SAM OBIECTIVES

&Mpv”hjny 15 Seprambexr, 1976, complete OFD brc&huhap have then printed and ond
T disiributed to sach UMW menmbers

W .By 3 November, 197§, have obtained and start training of eleven {11}
A addivional waff persons for C.2, Depariment.

o By 22 August, 1976, complete detailed turnover of budgets end adminis-

arEs
trative dugies f£rom Disnna to Madeline,
— o8By 24 August, 1976, set up adequate filing eystem for carrying out
Administration Division funetions,
By 24 AL*uetg 1975, mest with Peier and Dolores and developn detailed

gchedule of supporting work to be performed by Doloren,

By 20 September, 1976, recruit and have on job to start training in
the take over of Adulnistration Division Head functions,



FEHRﬂCIAL'AUBi? AW ORITCTIVES

By 23 August, 1976, identify options for policias re contributions and
for data collection end summerization: and decision made on, at least,
which epllection option is to be used,

oBy 24 August, 1976, finalize, print and distribute detailed notice on
accounting policles and procedures re “Yes on 14" campaign,

By 24 August, 1976, complete initial SERT chart of the datas flow fo
ovoduce each "Prop 9 repore,

By 24 Augusi, 1976, complete breskdowm of "Prop 14" budget for sudit
cperations through Hovember, 197§,

oBy 24 August, 1976, complete detailed written audit plan of operation,

By 25 August, 1876, Paul Hammond submit a copy of his soplication to
Personnel Belations Department,

o8By 1 September, 1976, have Data Processing completa test runs on each
computer program they ere to be running in support of “Prop 14" campaign
acscounting and auditing, '

o8y L September, 1276, Paul Hamwond spend & days in Berkeley and complete
obligatione there,

o8y 0 September, 1976, complete fivst wisit and review/audit/disecuss
financial management operations at each "Yes on 14" campaign office,

VEDERAL POLITICAL ACTION COMMITTEE SAM OBIBCTIVES

-By 26 August, 1973, meet with Ceser and finalize in writing the initial
¥2AC vpolicles and procedures,

STATE CITVIZEN PARTICIPATION COMMITTRL SAM OBIPCTIVES

oBy 1 Beptember, 1976, comwplete written financisl procedure for fund
gaizing dance after endorsing convention on $/5/74.

oBy Z5 September, 1976, complete "35 day™ Prop ¢ report on "Yes on 1LY
campaign ready to file on 28 September, 1975,

«By 28 Septembar, 1976, obitein copies of each apmd all Prop 9 veports from
groups in opposition to "Prop 14,7

By 10 September, 1976, file supplemental vepoxt of July 26 copy eof the
original Prop ¢ report.on the Parm Worker initiative,

-8By 25 Cciober, 1976, file the 7«day Prop 9 report re "Yes on 14" cempaisn,

oBy 10 December, 1976, file finsl Prop 9 report on "Yes on 14" cempaign,



A}

(B)

{C}

OTHER SAM
ity SlERte

By noon, 22 August, 1976, complets copies of "“Charts - Kumbers 53
through 65." {Jesunine)

By 21 August, 1976, complete smooth typed draft of SCPC Accounting
policies and procedures for "Wes on 14V campaign., (Bisans)
By woon, 23 August, 1876, complete ditte coples of charts and ex~
tracts from tape dealing with endorsing policy and procedures re
convention actions, (Jeanaine)

By 29 August, 1976, issue notice re CFD workshop, orgenizetional
alignment, personnel asgignments, ete, {CPD and Management Sys.)

By 1 September, 1976, complete copies of chaeris Wusberz 1 through 52.
(Jeannine)

By 25 Septenber, 1976, complete typed copies of CPD workshop notes,
{Feannine)



