CITIZENSHIP PARTICIPATION DEPARTMENT

Organizational Conference
North Unit Educational Cemter - La Paz
August 19-21, 19756

Participants: Mack Lyons, Dianna Lyons, Michael Linfield, Cesar E,
Chavez, Crosby Milne, Alex Beauchamp, Paul
Hamond, Pete Velasco, Eliseo Medina, Mary Ann Coffee,
Dolores Huerta, Dolores Velasco, S. Jeannine Reynolde {Kotes)

An introduction was given by Cesar a3 to the purpose of having an ore
ganizational conference for the Citizenship Participation Deparement,
Besides being iavolved in organizing workers, having strikes, getting
contracts, the Uniom has to be involved in something other than that
to protect the conkracts the Union gains from its struggle; nemely,
political activity,

Came up with the idea to let the workers contribute money to the fund
to do civic work as well as political work, The workers could take
one holiday and make it a Sunday., The employer would pay the holiday
to the Union fund provided the workers sign an authorization card,

The pay would squal the rate the worker was making during that week for
one day,

The Citizenship Participation deals with legislation, voter registrationes
it is a very broad thing, It means getting involved in elecitions; vecale
ling legislators and public officials who are not performing; getting
people interested in the local political activity, Have to thipk in

terus of legislation in Sacramento, Florida and Washington, %There are

a lot of people who are not voiers because they are not citizens, WHe
must equip them with the power to vote, Politicians want us to endorse
them=enot only in California but also in other cities ag well, We

have to be involved in telling where funds come from to protect the
Union; to make sure the Unioa is following the law,

Since February, when the Executive Board decided to structure the Union,
it assigned specific tasks to the leadership., There are only two dee
parments left ko be structurally orgenized, Want to give more authority
to more people to do things, Have to find ocut if we all mean the same
thing,

Have to get down to the question of how we are going to get the workexr
involved, At every ranch there should be someone involved in polities,
He must know what is going on.

Crosby pointed out the importance of esach human being recogniging that
he is a creator, BSecond i8 to recognize that you are 2 unique creator.
There has never been any Doloves nor will there be another one, Each
of us is totally unique and we can create, In terms of how society
functions, individuals ave indispensable,
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Talk about goals, strategies, objectives, functions~<begin to look at

how they may be grouped,
we get,

Have to use words the same way.
whatever the group is doing, it is done the same way,
terms of something we are working toward,

It is importent what kind of mental images
Only important thimg is that
A goal is in

A SAM (specific, attainable,

measureable) objective happens within a specific time spanm and it is

measureable,

Many supporting events have to take place,

Now we are going to talk about the Uniom or Movemeni; later go through
the process again in terms of the Citizenship Participation Depar tment,

GOALS OF UNWION:

.screw Teamsiers

.better life for farm workers
.decent wages

remove fear

.to sign contracts

national ALRA

.clean toilets in the fields
.building a2 national/interna-
tional Union

obetter health care

.batter distxibution of food
.batter housing :
education for our children
Jundivide conmumity

ocontrol over our own lives
-wipe out bad politicians
dignity

.cultivate good politicilans
©groW our own

.be gelfegufficient
oCreate a respected image

for agricultural labor
.Create a vespected image for
agriculeural labor

«form land cocperatives

.end consumerism eamong workers
.2aise our oun consciousness
.build economic power

o.build our own banks
.political voting rights for
everyone

.oxganize farm workers
obetter life for working poor
.better laws for everybody

. teach people how to use thelr power

for good
.control of use of pesticides
.ganitary drinking water
.safe transportation
.more fringe benefits
- job security
.agricultural co-ops
.pooling of resources of poor
.end child labor
.eliminate raclsm, sexism and
.end labor contractors
.repeal 148 and righteto-work
.teach everyone how to report
o Land reform
.elect our own prasident

poverty

laws
on Prop%

.get ourselves orgenized well encugh
on the inside gso we can organize on

the outside
.develop leadership

«take over Farm Buresu
.dignity of the worker

~raige our own doctors
.collective bargaining rights
.enlarge our own power base

.make every worker a political activist

.alect mayor of Delano
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AREAS OF GOALS:

c2conomic
.socisal .
oathical
ofamilial
«8urvival
.biolegical
recreational
.organizational
cultural

opolitical

.philogophical

.Dersonal

~educational

~health

.physical

. facilities/structural
-agricultural/LaPaz Model

Trom attending workshops and conducting them, Croasby found cui that am

important thing came from the Legal workshop,
Building a power base was a facilitating goal to help
Some organizations have power as the
Difference with us is that it is a facilitating goal.

power base,
bring about a number of things.
baaic goal,

They were creating a

Bagic goals have to do with people; facilitating goals have to do

with thiags,
BASIC:

.eliminate poverty

odecent liwving conditions
o.8ocial justice

.8pread doctrine of non violence

FACILITATING:

- BOWay

.register people to vote

.divide up land

.aducating politicians

. boycott '

. lawguits

o training

Jundergtending goalgesfacilitating
and basic

» lobbying

.El Maleriado

organizational conferences
.recognizing asshole politicians

o typing/ filing

.decent wages

.end child labor

.make people strongfself confident
.educating parents/children

oteach F/W to be good sailore

.get rid of bad politicians
-fight repressive laus
workers' contributions
.Bigning contracty

good laws

.recall

Junion

.demonstrations
JTecruiting

. fund raising

o8iteing

Huelga School
.organizing F/W
.recruiting good ataff
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Strategies deal with method to reach a goal,

STRAYEGIES 3

.boyeott - Lobbying
oBExike .marching
praying obillboarding
- fagting megetiating
.Binging ovigils

- latter writing ' 1eafle£ting
bumper siickering azgning
.house meating llying
.organizing ospending
o.Baving .conventioning
phoning .endorsing
Ariving . legislating
.picketing Voting
<suing .sense of hunor
.8cheming .conferencing

SAM OBJECTIVES: {Specific, attainable, meagureable) First run without
grouping according to divisions,
-Pags Prop 14 on Fovember 2, 1276
JHave succeasful convention September 5, 1976
.Get CPD organized by Saturday noon, August 21, 1976
.Recxruit 300 organigers by October i, 1976
.8et phone working in CPFD office by August 23, 1976
-Gt three working typewriters in CPD by Mbndays August 23, 1976
.Get bussing campaign for Prop 14 - 50 passenger - by October %, 1976
.8et Prop 9 veport in order by September 24, 1976
Have supplemental reporé to prior report by September 1, 1976 with all
information correct and in balance
o2y September 10, 1976 have all cost centers audited
.By October 22, 19?69 vaige $34,000 from Field Offices for Prop 14
Bet proce&ures on income and eupense out by September 24, 1976
oRacruit 135 Chicanos for ETanitiative

(GOALS ¥OR CITIZENSHIP PARTICYPATION DEPARTMENE

-Pags good laws and kill bad ones
.elact good politicians
.aducate faywm workers about CFD

educage fa orke oi Z i
opagg %&ws Eﬁa? ﬁ%i{ gp tn i omsmtax on growerss banking; clinics;

land distribution
.set up faym worker political rommittees
Wobing vights for everyone
-have good icbbyists
obuild political muscle
olimow how o use political muscle
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STRATEGSIES OF CPDg

voter registration

.make workers citizens

.make non-citizens voters

- tobbying

Jvoter registration

voter education

-legislative apnalysis

.activate non=-voters to pass on 14
.devalop {(rum) our own candidates
. take offensive

oinitiate laws

.publicize unjust laws

.repeal bad laws/puliticians

. fund raising
+unite with other political action

SAM OBJECTIVES OF CFD:

.organize politicians to endorse Frop
.pass Prop 1%

.pass Humphrey-Hawkins Bill

.defeat SB-l

.have aucceszsful convention

. 1,000 delegates

ohave 5,000 pariicipants

.fun Ford off the road

.organize encugh staff to do the work
.develop actien nationwide

.have short meetings

GOALS OF CFPD¢

otrain geaff

orgenize staff

.get all farm workers to particie
pate

workers' responsibiiity to ths
Union

.revise Prop ¢

-accounting system

.good system for dealing with
junk mail

opelitical education

.build unified ranch communities

.analyze laws which have to do
with health care/housing

14

.Btructure depayiment

.rerch commupity education

Union staff education on CPD

JJelp map oui political future

cbhetier way of getting contributiong
(another way)

orevise Faderal Election Campaign Act

. lay gvoundwork for organizing in
other states

opet involved in the commumities

develop good political newsletter

.amend the minlmum wage law to treai
form workerz like other workers
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AREAS OF GOAIS OF CEDs

. legislative Litizenship Participation Day Contrle
.citizenship participation butions

.political education .research and legislative analysis
ocommunity issues .build leadevghip

.administration and reporting JUnion membership involvement
.protective legislation for Unien .elections

.7oter registration ~helping to elect good candidates
.legislators education . lobbying

recognizing good politicians .local community political issues
.national political issues .international politcical issues

.developing our own candidates

BASIC CPD GOALS:

.education .pess Praop 14

.meke gura we have laws we need .develop farm worker leadership
.organize farm worker political Jvoter registration

groups Dbecoming & recognized political fewxce

FACILITATING GOALS:

o fund raiging demongtrations
.Eecruiting staff . training siaff

oe}-ect gaﬁd pcliti.CiﬂQS aﬁ;d -D&ssy ?IO? 14

defeat bad ones corganize CPFD depariment

.lobbying apd legislative analysis  .drafting legislative proposals

Determiners--people (senators and assemblymen) who ave influenced by
people, Have to get enough determiners positive to meke certain steps
talte place, Someons has to write a set of wouds {law), Tdentify
detectable things you want to make happen and deal with what the
dererminers are to meking that event happen in terms of people, What
are the positive things vou want to wmake occur?

Waut we took the Basic Goals of the Unieny velated them to the Basic
Goals of CPD; and wrote Sam Objectives which could help accomplish
thege goals,

BASIC GOALS OF UFW:

Limprove working conditioms for farm workers

Jimprove living conditicms for farm workevs and families in the home
dmprove living conditions for farm workers and fomily in community
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BASIC GOAIS OF CPD:3

in Union - to improve working conditions of farm workers, What would be
basic goal of CPD to support the Union goal?

.pasgs Prop 14

.pesticides legislation
unerpleyment insurance
.raige digability
.2liminate labor contractor
-collective bargaining fo¥

farm workers outside California
.enforcement of legislation already

on the books

-good local officials to enforce

the law

.elininate gsexism and racism

. fight immigration discrimina-
tion

’

.change workers compensation law in
California
oindugtrial safety
Jrinimum wage
change immigration and citizenship
Laws
brotect farm workers civic rights
,fubiic awarepmess of all the above

.research growers' welfare laws (repeal
them)

.exploit bad laws and disczimiinatory
enforcement in the press o help
passg good ones
.get members involved

Then we linked basic goals cf UFW to CPD to tha following Sam Objectives

SAM OBJECTIVES

.pass Prop 14

Jwrite proposal for law re
agricultural health and safety
wiite propesal for new Federal
Agricultural Health and Safety

Lay

opass HB 3095 in Florida by 6/4/77

write a proposal for new state
workers compensation law
write proposal for new Federal
Workers Comp Law

digability increase

o file discrimination suit

FUNCTIONS OF CYDs

- lobbying

drafiing legislative proposals
. federal reporting

.orgenizing other organizations
politicizing membersghip

o fund zaiging

mass letter writing

opolitical education of membership
developing political educ, matevi

«for legislators

«for members

«for Union staff and entities
{intra Union « inter Union)

.political materials

Jprofect workera® rights

training wembers how to wield

political power

.endorsing and helping other

political movements

o legisletive reseavch

o typing

oreceiving political mail

. filing

.public speaking

. budgets

oorganizing communiiy political base
.economic apd public intevest research

Jkeeping ail Union staff informed

.record keeping

.publishing political newsletter
and press releages

.educate workers

.analyzing opposition to proposals

.responding to other groups’® legise
lative program
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Funciions of CPD - continueds

.establish Union/worker/grower good relations

.teach selves how to be effective politically

.analyze politiciana’ political games

develop cur own palitical program

epepearch « analysis -drafting - coordimating with other Union entities/FW
wget input en priorities and vwhdt is needed/FW

=apply goale of Unicn

.devalop Seyear plan

.£ind out what you're doing

.8tart looking for staff

GROUPING OF CPD PUNCITONS: How do these functions fall into grouping?
We are leading to an overall organization chart., Get some sorts of
grouping to begin that thought process,

.adminis krative - lobbying and legislation - state
.lobbying and legisiation « natiomal .community-based groups

.research drafting legisliation

opoliticel educ, of members/others .developing materials

public relations omedia

.bookkeeping and accountiag .gtate and federal veporting & repulae
(financial management) tions

.elections amd campaigns .planningfatrategicing

.legislative analiysis =offensive/defensive

-planning «longerange planning

oplanting .3owing

plowing o fertilizing

watering reaping

picking

DETECTING TIME CONCEPT: The Tndustrial Revolution deslt with efficlency.
The methods of coing chings and how to peosition work so peeple could get
things done mere guickly and efficiently was coucentrated on, Had te
do with creating jobs that were subshumsn, We aze primarily involved

in a management vevolution., %It deals with effectivity, You can ba
100% efficient and Y0¥ effective, You can becoue very efficient at
doing something that is noil serving amy usefl purpose and vhich uo one
wants done. A well managed organization in industry today is maybe 20%
effective., What you are invelved in sll the way through the movement

is becoming more effective, Part of becoming effective deals with
elepsing time, Difference between the Imdustrial Revolution of
efficiency vs. effectivity deals with elspsing time, Efficlepcy deals
with applied time--how many hours a person spends in performing e
particular task, Hapagemeni revelution deale with elapeing time au
well, Perscnal contact is more importent thsm good eguipment, Cutting
dova everything iz saviag time,
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‘When plan is compared to process, find
variasnces and analvze

) ( N CORRECTIVE |
GOTE re i U T L | |_"'" =
WORK TN e /J
PROCESS bring it back

o work im proceps
and apply to plan.

A qliépjgﬁgﬁaf

E ,dv’(\ & A4
< &
\u% o o Everything turms into
%ga. 953‘ $ in terms of elapsing
8.3_,{ Oe}’\;\p / time, '

ELAPSING T/ME Bottom lime is the work plan
{rvragte) tevel of action,

Elapsing time--All the old industrisl engineevring hsudbooks said we
vould make & work plan, This would be the enginecering standards,
Then there 1s work in process going on or work done and louked at
later, A comparison is wede, Look at the work plen and the work
done and there is either e plug or winus; faster or slower, Compare
the plan to what s in process, Make some kind of analysis so that
& decision can be made on some sort of corrective sction, This
eppliea back to where the work is going on.

Work goes along and then goes estray, %There is some kind of tolerance
level point at which somebody says this is messed up, From that

peint to where scmebody yells is detecting time, ‘Things keep on getting
wessed up while it iz being communicated, Then i¢ begins to level cut

a little because it I8 communicated, Somebody mekes an analysis and that
takes a little while. Somebody still has to wmeke a decision., Finally
some kind of corrective action is taken and the work gets dene,

Authority is given only 1f authority is alsc given to make a wmistake,
If you eut down detecting time =ud commmicating time, all the waste is
avoided, Crucial is detecting time, Elapsipg tiwe is as important to
recognize as applied time,

RESQOURCES

<hours applied cEEChines
.facilities materiale appliied
omOoney .elapsiag time

- tech data
~job deseristion

Resources get applied to something, Resources ave spplied to things that
come in to condition and confilguration.
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Every place we make things happen we are changing condition and configura-
tion, Part of the thing is to actually visualize one condition and
visualize what it would look like if it was changed. DPeople can visualize
what they want to create,

Management by exception is inefficient, Causing-action management means
you do not wait until things happen., Exception mansgement-egoing to work
every day and hoping too many things don't happen which you canmot desl
with (exceptions), The question is: What are specific conditions and
configurations that are going to be changed and what are resources that
are going to be applied to activities in order to change those conditions
and configurations., 7t is an on-going kind of expenditure; rescurces are
beiang spent all the time, Resources ars hours applied (people),

Have to recognize all soris of things we are managing, There is something
we are trying to change, Decide not just a lot of activities but how are
we really going to make it take place, What 18 the elapsing time I can
apply? At one time part of the plan wds o take 2 lot of time. But at
a8 different point in time;, wou can speed up that proecess, At what point
in time are we going to be able o have national legislation gud to do
something for the farm workers? Mske a comparison agsinst the work you
are trying to get done. Work dome asnd work plemnede~real measurement of
production falls into the basic goals of living conditions and workimg
conditions of the farm workereg and their families, Vou can have produc=
tion from your activities, but if you have & lot of laws and none of
them are funded, this is not good, Our effectiveness will be determined
by how well we learn how to detect, commnicaie and make necesgsary decis-
iong, It ie algo iaportant in cvder to incresse productivity to plan
well the pozitioning of people,

JDEAS REGARDTWE CPDg

=gtudy on growers' strategy in fight against cur uniom
.past / .now [/ .in future

~gtudy our own strategy
.past / .now / .in future

~gtudy other groups political operations (friemnds amd oppoeition)
owhat worked / .effectivity / .structure of it

scover every asgembly district in the state with some kind of political
machine

-gomething about mechanization issue in agriculture
. legislation

«get up political structure [ orgsnization in every boveott city

=yhere will CPD be locatsd geopravhically

=get up farm worker media clip service {free)
-management wheel

=higtorisn

=political education column

~organize and really know every legislator
wcommmication to workers what is goling on politically
<other ways to raise funds for political purpozes
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oChicanc znd Puerto Rican dances sz Ffund souxce

.educate farm workeras to contribute momey for justice

- find out pecplef/hour pesks

.&nalysis of money lost by not doing education regarding farm workers and CPD
canalyze migrant streams regasrding voter repistration potential

otie in to AFL~CI0 voter registration (also other organizations)

o¥asearch voter vegistration im other states

.regearch legislature in other states re support

.develop workers' interest politicaily

A BASTIC GOAL OF USW:
Jimprove working comditions for farm workers cn the job

SUZPORTING BASIC GOALS OF CPD:

.effect (secure) functionminmy collective bargaining law for F/W that is just
-nevtralize political opposition

opassing legislation controlling pesticides with penalifes

.elect friendly legislators

SUPPORTING SAM OBJECTIVES OF CPh:

.Pass Prop 14

=getting lot of endorsements

.raise § to pass Prop 14

ocreate & lot of leocal and worker awersness
registering people Lo vote

«getting out accounting procedures for sxpenses and income
drafiing legislation

oidentifying determinerz in legislsture
Jidentify legislation needed

. lobbying detesrminers

.getting membership invoelved

% kR

A BASYC GOAL OF UFM:

dmprove living conditions for farm workers end families in home

SUPPORTING BASIC GOAL OF ¥l

oget mmicipal gervices egual distribution on F/W side of town
oget decent city and county cfficials elected

oget F/W involved im local issues

- Consumer coopevatives

odevelop political zwareness

corganize local community group and teach how to use thelr power
08t0P vip off of farm worker ss consumer

-good endorming

duproved medical facilities

SUPPCRTING SAM OBJECTIVES OF C¥i:
«Voter registration in specific communitics during speeific times
olttke specific demand in specific commmity for squal services; if fail,
file digerimination suit
.8nalyze loeal, city and county ordinasnces--gpecific arsa, time-~identify
and documant discriminatory practices
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GROUPING FUNCTIONS:

<Adminigtration

Joudgety

o legal

omﬁi lj.ﬂg

.coord, between different
branches of CPD

-8chedules

.workers (members & mon-members)

~Legislation
- lobbying
analyais (existing & proposed
legislation)
.coord gupport from other groups
with related interests

wPolitical
.political endorsements
ocampalgs
Prop 14
~commenity involvenent

oBducational
sworker education
.educational materials
~workers/-stafff/-politiciens
wpress

A BASIC CCAL OF UFH:

.record keeping, filing, accounting
o Lyping

Prop 9 reporting {(FPPA)
Jcorreapondence

- FECA

o fund raisging

.Special evenis

<Tageayrch

Jdrafting

.coordinatiocn support efforts of
rest of Unjon re particular
legislative goals

.research on politicisns
. conventions

.Fegponge to appeals
Jvoter registration

.BEAff

newsletter development

.commmmnity crganizatiens

gssenbly district/precinct organization

.improve working conditions for farm woxrkers {on-the-jocb)

SUPRORTING GOALS OF CPu:

ceffectf/securef/refine collective bargaining laws for F/W that are just

and that function

SUPPORTING SAM OBJECTIVES OF CEDs

.on November 2, 1976, pass Prop 14 ip Califormia (SCPC/CED Givic Action Div.)
.By 30 June, 1277 effect actions to agsure adeguate funding for Califormia
AIRB for fiscal vyear 1978, (CPD Research and Analysis Division/Legislative

SUPRORTING SAM OBJECTIVES OF CPD (re collective bangainiop lsws for R/W):

.00 5 September, 1976 complete Psuccesgful® endorsing convention invelving
at least 50 political candidates, &ll of which endorse Prop 14, et least
1200 delegates partfcipating, all of which also pui bunper stickers on
their cars; at least 3800 non-delegate participante, all of which also
put Prop 14 bumperstickers on their cars; raise at least 85 G006 at the
convention, (CPFD Civie Action Division; SCIC)
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SUPPORTING SAM OBJIECTIVES:

oBy % September, 1976, CPD Reseavrch and Anslysis Division complete backe
ground on all candidates to be consldered by sndorsing convention, 94776,

By 1 September, 1975, CPD Administration Divigion complete compilation
of 2ll delegates to endorsing eonvention 8/5/76.

oBy 1 September, 1976, CPD Administration Division complete CFD brochures
{write and have 15,000 printed) for endovsing convention,

-By 1 Saptember, 1976, complete alphabetized guest list/roster Ffor
endorging convention,

o By 25 August, 1976, CPD Master Planning complete formulatingfwriting
endorsing policy end procedures, cbtain Executive Board imput and
gpgproval: determine distvibution and print for distribution by _
September, 187&,

-By i January, 1977 complete vecord of all CFD contributions by each
member (CPFD Mewbership Division)

By 1 January, 1977 complete record of contributicns by members by
enployers (CFD Mexbership Division)

o8By 15 September, 1976 complete GFD brochuve, have them printed sod
one distributed to each member (CFD Membership Divigion/Aduin., Div lead)

.By 8 September, 1976 have all grape contract workers signed on CPD
deduction cards, (CPD Membersghip Div,)

By 1 Jamuary, 1977 compiete "Profile™ file on esch Comnecticui, Arizona,
California, Florida, New ¥ork state and federsl level politicians
elected, (CPD Research snd Analysis Div, {(lead)/ Legislative Division)

By 15 September, 1976 formu:iate (write) plan to deal with VSeleet
Comittee” in Plorida on collective bargaining, @Msster Plamning/legise
lative Division)

oBy 15 January, 1977 couplete initial legieglative plan for union,
(Master Planning / Leglslative Division)



