
Task Name


Duration


(calendar 

days)


Start Finish Who


Meet to discuss outline for RPA adjustment 1 7/21/2016 7/21/2016 NMFS, Reclamation


Meet to discuss shared and integrated work plan 1 7/22/2016 7/22/2016 NMFS, SRSC


Correspondence letter Reclamation to NMFS 9 7/25/2016 8/2/2016 Reclamation


Correspondence response letter NMFS to Reclmation 16 8/3/2016 8/18/2016 NMFS


Reclamation comments on outline 35 7/21/2016 8/26/2016 Reclamation


NMFS incorporates comments, issues 2nd draft outline to

Reclamation and fish agencies


5 8/28/2016 9/2/2016 NMFS


Comments to NMFS on 2nd draft outline 5 9/5/2016 9/9/2016 Reclamation, CDFW, USFWS


NMFS incorporates comments, issues 3rd draft outline to

Reclamation


5 9/12/2016 9/16/2016 NMFS


Reclamation, SRSC, and NMFS develop a shared and

integrated work plan, to include a new temperature model & 
shared science.  Upon agreement, the shared and integrated 
work plan will be implemented immediately.


22 8/22/2016 9/16/2016

NMFS, SRSC, and

Reclamation


Outreach meeting with water agencies, NGOs, and other 
stakeholders 

Week of 
9/19/2016 

NMFS, Reclamation,

stakeholders


NMFS drafts RPA adjustment document 32 9/26/2016 10/28/2016 NMFS


Reclamation Model RPA Adjustment 32 9/26/2016 10/28/2016 Reclamation


     -- Shasta operations (tempearture model)


     -- CVP/SWP system (CALSIM)


NMFS incorporates model results into RPA adjustment

document


5 10/31/2016 11/4/2016 NMFS


NMFS issues draft RPA adjustments to Reclamation for

comment


11/4/2016 NMFS


Reclamation comments on draft RPA adjustments 5 11/7/2016 11/11/2016 Reclamation


NMFS incorporates comments, issues 2nd draft RPA

adjustments to Reclamation and fish agencies


5 11/14/2016 11/18/2016 NMFS


Comments to NMFS on 2nd draft RPA adjustments 5 11/21/2016 11/25/2016 Reclamation, CDFW, USFWS


NMFS incorporates comments, issues 3rd draft RPA

adjustments water agencies, NGOs, and other stakeholders


5 11/28/2016 12/2/2016 NMFS


Outreach meeting with water agencies, NGOs, and other 
stakeholders 

Week of 
12/5/2016 

NMFS, Reclamation,

stakeholders


Comments to NMFS on 3rd draft RPA 5 12/12/2016 12/16/2016 Reclamation, stakeholders


NMFS incorporates comments on final draft RPA

adjustments


5 12/19/2016 12/23/2016 NMFS


Review and clearance 32 12/26/2016 1/27/2016 NMFS


Outreach meetings with stakeholders 5 1/30/2016 2/3/2016

NMFS, Reclamation,

stakeholders


Issue final RPA adjustment 2/3/2016
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