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THE FINANCIAL YEAR 2015

After consolidation of the ICRC and its controlled funds and
foundations, 2015 ends up with a net deficit of KCHF -2,440,
compared with a surplus of KCHF 46,202 in 2014. Two factors
drive this consolidated deficit, namely the funding of field opera-
tions and the “non-operating” results.

EMERGENCY APPEALS

The initial field budget of KCHF 1,379,271 increased by KCHF
210,340 as a result of budget extensions related to the outbreak
or escalation of conflicts in areas covered by ICRC delegations
in Chad, Iraq, Libya, Moscow (regional), Niger, Nigeria, Sudan,
South Sudan, Ukraine, Yaoundé (regional) and Yemen.

Total field operating expenditure amounted to KCHF 1,412,619
compared with KCHF 1,209,684 in 2014. The actual 2015 expen-
diture corresponds to 89% of the final field budget.

Direct contributions to the field budget reached KCHF 1,350,115.
In an operational environment where unpredictability and volatility
have become part of day-to-day reality, flexibility of funding
(i.e. the earmarking of contributions) is becoming of paramount
importance to financing all ICRC operations. Over the last years,
the share of loosely earmarked and non-earmarked funding has
consistently dropped, from 41% in 2011 to 34% in 2015.

Albeit ending with a significant field deficit of KCHF -58,703, the
year begun with a worrisome forecast deficit of KCHF -288,000 in
May 2015. This forecast was driven by the sharp increase in opera-
tional needs expressed by eleven budget extensions issued in less
than six months, for a total of KCHF 210,340. Strong support from
Donor Support Group members helped reduce this field deficit.

The 2015 field funding shortfall of KCHF -58,703 remains the
second largest deficit since the beginning of this century. It was
deemed too significant to be brought forward into the 2016
funding needs. Thus, the ICRC released KCHF 25,000 from its
unrestricted reserves for future operations in order to reduce the
balance brought forward into 2016.

HEADQUARTERS APPEAL

The final headquarters budget was KCHF 200,825. The actual
operating expenditure was KCHF 202,199, which corresponds
to an implementation rate of 101%. The strong growth of field
activities, and ongoing changes in relation to human-resources
reorganization, required additional support at headquarters.

NON-OPERATING RESULT

The second driver of this year’s deficit has been the unexpected
decision by the Swiss National Bank in January 2015 to suspend
the euro peg and introduce negative interest rates on holdings,
with a significant impact on foreign exchange exposure.

BALANCE SHEET

Significant drivers in the balance sheet are the use of the short-term
cash and cash equivalents to fund field activities, the increase in
long-term donor commitments and the decrease in human-re-
sources liabilities.

The pension plan risk exposure for the ICRC as expressed in these
IFRS-compliant financial statements was reduced mainly by the
restructuring of the ICRC Pension Plan in 2014, the revaluation of
its direct investments in properties to fair value and an exceptional
contribution paid to the ICRC Pension Plan following the liqui-
dation of the Capital Avenir Foundation in 2015.

AUDITORS’ OPINION AND INTERNAL CONTROL

The presentation of these consolidated financial statements under
IFRS has been completely reviewed following the introduction
of the new IFRS conceptual framework (IAS 1). This framework
enables the entity to streamline and structure the financial state-
ments in a manner which is closer to the substance and mission of
the organization. The ICRC took this opportunity to comprehen-
sively review the IFRS financial statements and express them in
CHEF million in order to enhance ease of reading.

External auditors have provided an unqualified audit opinion on
the ICRC’s IFRS-compliant financial statements.

As per Swiss legal requirements regarding internal control systems,
the external auditors have confirmed unreservedly the existence of
such a system at the ICRC.
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CONSOLIDATED STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER

(CHFmiiony |  Nete[ 2015|2014
Contributions .| PNl 152 1343
Staff costs [3B] -587 -560
Purchase of goods and materials [3A] -372 -297
Rentals [3D] -164 -134
Other expenses [3A] -365 -321
Operating expenditwe [ | 48] 312
| Net surplus of operating activities .| [ 1 3
Foreign exchange result, net -9 2
Financial income, net -1 14
Other income and expenses, net -6 -1

| Net (deficit)/surplus of non-operating activites [ | ~ -1§

 (Deficit/surplus for theyear | [ 2 4
CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER

(CHFmilion [ noe| 2015 2014
(Deficit)/surplus for the year -2 46
Other comprehensive income

Re-measurement losses on defined benefit plan that will not be reclassified to profit or loss [4F] -7 -194
Comprehensive loss for heear | [ 9 -4
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AT 31 DECEMBER

(CHFmilion [ N 2015 2014
Cash and cash equivalents [4A] 157 225
Investments [4C] 196 219
Accounts receivable [2B] 184 162
Inventories [3F] 58 47
Prepayments 19 17
 Total Currentassets .| | 64 670
Investments [4C] 105 110
Accounts receivable [2B] 84 54
Tangible assets [3G] 203 196
Intangible assets [3G] 51 40
Total Non-currentassets [ | 443

Totalpssets ./ | 1057 1070
Accounts payable and accrued expenses 60 54
Provisions for operational claims 7 8
Loans and borrowings [4B] 2 2
Employee benefit liabilities [3B] 56 63
Deferred income [2C] 125 144
Total Current liabiities | | 25 256
Loans and borrowings [4B] 19 19
Employee benefit liabilities [4F] 369 396
Deferred income [2C] 92 63
Total Non-current liapiltes [ | 480
Total Libiitles [ |
Unrestricted reserves [2D] 302 277
Restricted reserves [2D] 25 59
TotalReserves [ ] 7] 336

Total Liabilities and reserves _m 1,070
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CONSOLIDATED STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 DECEMBER

Total Restricted reserves Total
(CHF million) Unrestricted Funding Funds
Reserves
reserves of operations and foundations Bzl

Note [2Da] [2Db] [2Dc]
Balance at 1 January 2015 277 21 38 59 336
Net deficit for the year 57 -58 -1 -59 -2
Other comprehensive loss [4F] -7 - - - -7

Allocation to restricted reserves

Balance at 31 December 2015 -_m—_.’a_fz

Balance at 1 January 2014 410 37 37 74 484
Net surplus for the year 61 -16 1 -15 46
Other comprehensive loss [4F] -194 -194

Balance at 31 December 2014 Al m m o

CONSOLIDATED STATEMENT OF CASH-FLOWS
AT 31 DECEMBER

(CHF millon) el o

(Deficit)/surplus for the year

Adjustments to reconcile surplus to net cash from operating activities:
- Non-cash items -1 11
- ltems relating to investing activities 11 -25
- Working capital adjustments

Net cash (used in)/from operating activities __E_

Purchase of tangible assets [3G] -34 -40
Proceeds from the sale of tangible assets 7 4
Purchase of intangible assets [3G] -19 -17
Purchase of investments -81 -88
Proceeds from the sale of investments 64 96
Sale/(purchase) of short-term deposits, net 30 -20

Income from investments, net and interest received

Net cash used in investing actiities __E_il

Repayments of long-term loans [4B]

Net oash used in financing activites —__
Net (decrease)/increase in cash and cash equivalents _m

Cash and cash equivalents at the beginning of the year 224 217
Effect of exchange rate differences on cash -5 2
Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the end of the year _mmm

AT 31 DECEMBER 2015

EXPLANATORY NOTES TO THESE CONSOLIDATED FINANCIAL STATEMENTS

The notes have been organized into four sections to present how the ICRC funds its activities, runs its operations and manages the funds
provided by donors. Each section of the notes presents the financial information and any material accounting policies that are relevant to
an understanding of the activities of the ICRC. As a consequence of the presentation adopted in these financial statements for 2015, less
relevant information has been removed and content has been simplified to ensure that the more important information is presented in a
clearer way to the users of the consolidated financial statements.

FIGURES ARE IN CHF MILLION AND ROUNDING RULES ARE PRESENTED IN NOTE [1B]
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1.  ACTIVITIES AND BASIS FOR ACCOUNTING

1A. Activities

The International Committee of the Red Cross (ICRC) is an impartial, neutral and independent organization whose exclusively human-
itarian mission is to protect the lives and dignity of victims of armed conflict and other situations of violence and to provide them with
assistance.

It directs and coordinates the international relief activities conducted by the International Red Cross and Red Crescent Movement
(hereafter “the Movement”) in situations of conflict. It also endeavours to prevent suffering by promoting and strengthening humani-
tarian law and universal humanitarian principles.

Established in 1863, the ICRC is at the origin of the Movement. The Movement is made up of the following components: the International
Committee of the Red Cross, the National Red Cross and Red Crescent Societies and the International Federation of Red Cross and Red
Crescent Societies. The ICRC is formally recognized in the 1949 Geneva Conventions and by the International Conference of the Red
Cross and Red Crescent. As a humanitarian non-profit organization domiciled in Switzerland, it was granted United Nations observer
status in October 1990. Under Article 60 of the Swiss Civil Code, it has the legal form of an association. Its registered office is at 19, Avenue
de la Paix, 1202 Geneva, Switzerland. The ICRC Assembly is the supreme governing body of the ICRC.

The ICRC’s principal tasks are to:

» visit prisoners of war and civilian detainees;

» search for missing persons;

> transmit messages between family members separated by conflict;

» reunite dispersed families;

» provide food, water and medical assistance to civilians without access to these basic necessities;

» spread knowledge of international humanitarian law (IHL);

» monitor compliance with IHL;

» draw attention to violations and contribute to the development of IHL; and

» enhance the capacity of National Societies to fulfil their responsibilities as Red Cross and Red Crescent institutions providing
humanitarian services in their respective countries.

The ICRC (but not its staff) is exempt from taxes in Switzerland and most countries in which its delegations are based.

1B. Significant accounting policies and basis of preparation
This note contains the ICRC’s significant accounting policies that relate to the consolidated financial statements as a whole. Accounting
policies specific to one note are included in that note.

Statement of compliance
The consolidated financial statements have been prepared in compliance with the International Financial Reporting Standards (IFRS) as
adopted by the International Accounting Standards Board (IASB).

The IFRS do not contain specific guidelines for non-profit and non-governmental organizations concerning the accounting treatment and
presentation of consolidated financial statements. Where the IFRS are silent or do not give guidance on how to treat transactions specific
to the not-for-profit sector, accounting policies have been based on the general IFRS principles, as detailed in the basis of measurement of
the ITASB Conceptual Framework for Financial Reporting. The consolidated financial statements have been prepared using the historical
cost convention, except when otherwise indicated.

The consolidated financial statements were authorized for issue by the Assembly on 20 April 2016.

Functional and presentation currency

The ICRC’s functional and presentation currency is the Swiss franc (CHF). All financial information presented has been rounded to the
nearest CHF million, except when otherwise indicated. The financial information in the following notes is presented in CHF million with
one decimal place and may result in rounding-off addition differences.

Transactions in currencies other than the Swiss franc are converted into Swiss francs at rates which approximate the actual rates at the
transaction date. At the reporting date, monetary assets and liabilities denominated in foreign currency are converted into Swiss francs
at the rate of exchange at that date. Non-monetary assets and liabilities in foreign currency that are stated at historical cost are translated
at the foreign exchange rate at the date of the transaction. Realized and unrealized exchange differences are reported in the consolidated
statement of income.
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The principal rates of exchange are shown below:

] Cosing ate

usb 0.9893 0.9891 0.9638 0.9112
EUR 1.0843 1.2028 1.0745 1.2147
GBP 1.4700 1.5375 1.4756 1.5042
AUD 0.7196 0.8084 0.7250 0.8225

Basis of consolidation

The consolidated financial statements of the ICRC cover the activities of the Geneva headquarters, all ICRC delegations, seven funds and
two foundations. The general purpose of the funds and foundations is to help finance the ICRC’s humanitarian work. The following seven
funds are separate reporting entities:

» Clare Benedict Fund

» Omar El Mukhtar Fund

» Augusta Fund

» Florence Nightingale Medal Fund

» French Fund Maurice de Madre

» Paul Reuter Fund

» Jean Pictet Fund

And the two foundations below are separate entities:
» Foundation for the International Committee of the Red Cross
» ICRC Special Fund for the Disabled

The ICRC applied IFRS 10 and assessed its relationships with these funds and foundations. Control exists when the investor is exposed,
or has rights, to variable returns from its involvement with its investees and has the ability to affect those returns through its power over
the investees. Taking into consideration the activities, decision-making processes, benefits and related risks associated with the entities,
the ICRC concluded that, in substance, the funds and foundations listed above are controlled by the ICRC and should be consolidated
into the ICRC financial statements.

The ICRC reviews its significant judgments and assumptions made in determining that it has control of other entities on an annual basis.
Intragroup balances and transactions, and any unrealized gains from such transactions, are eliminated when the consolidated financial
statements are prepared. The financial statements of the funds and foundations are prepared for the same reporting period as the ICRC,
using consistent accounting policies.

1C. Significant accounting judgments, estimates and assumptions

All significant accounting judgments, estimates and assumptions specific to one note are described in that note. In particular, the ICRC
has applied judgment in developing its accounting policies with respect to contributions (refer to Note [2A]). Estimates and assumptions
are particularly relevant for the determination of the non-current employee benefit liabilities (refer to Note [4F]).

The ICRC is subject to risks and uncertainties which may lead to actual results differing from these estimates, both positively and
negatively. Specific financial risks for the ICRC are discussed in Note [4D] on Financial risk management objectives and policies.

1D. Changes in accounting policies and disclosures
The ICRC has adopted all new or amended standards (IFRS) and interpretations (IFRS IC) which are effective for the financial year 2015.
The implementation of the new or amended standards has not had any material impact on the ICRC’s consolidated financial statements.

The ICRC has made important changes to the way it has organized and presented its financial statements and especially to the explan-
atory notes. Comparative figures have been re-presented accordingly. These changes were motivated by the IASB’s technical work on the
“Disclosure Initiative”.

1E. Standards issued but not yet effective

The IASB has issued a number of new IFRS standards, amended standards and IFRS IC, which are not yet effective for the financial year
ended 31 December 2015. The ICRC is currently assessing the effect of implementing IFRS 9 “Financial Instruments”, IFRS 15 “Revenue
from Contracts with Customers” and IFRS 6 “Leases’, which are not yet adopted, all effective for annual periods beginning on or after
1 January 2018.

All other new or amended standards and interpretations not yet effective are currently not expected to have any material impact on the
ICRC’s consolidated financial statements.

FIGURES ARE IN CHF MILLION AND ROUNDING RULES ARE PRESENTED IN NOTE [1B]
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2.  FUNDING

2A. Contributions

» Contributions, designated for general use by the ICRC, are recognized as revenue upon receipt of a written confirmation from the
donor.

» Contributions received from private sources are recognized as revenue upon receipt of unrestricted cash.

» Contributions received after the reporting date, but designated for use in the reporting period, are recognized as revenue in the
reporting period.

» Contributions designated for use after the reporting date are reported as deferred income in the consolidated statement of financial
position and recognized as revenue in the year designated by the donor.

» Contributions that are based on contracts for specific projects are reported as deferred income and recognized as revenue as the
associated expense is incurred.

» Contributions that will fall due after five years or are estimated as unlikely to be paid are not accounted for and are disclosed
as contingent assets owing to uncertainties associated with their receipt. In 2015, contributions amounting to CHF 4.1 million
(2014: CHF 1.2 million) were considered as contingent assets.

» Contributions are mainly received in cash but may be received in kind (goods or fixed assets) or in services (staff, means of
transport or rent).

» Contributions in kind and in services are recognized as revenue at their estimated fair value on the date of receipt of the goods or
services or the date the donated fixed assets are available for use.

» Contributions in cash for direct funding of the costs of purchasing or constructing specific fixed assets are fully recognized under
operating income upon receipt of the cash.

Range of donors
Contributions and joint appeals are received from a wide range of donors:

(CHF million) | 2015 2014

Governments 1,266.9 1,116.7
European Commission 123.7 126.4
Private sources 66.2 45.8
National Societies and International Federation 34.7 45.6
Public sources 8.0 7.6
International and supranational organizations 2.8 1.4

Total Contributions | 1,502.0] 1,343.0

Public sources are defined as cantons and municipalities, whereas private sources are defined as individuals, foundations, legacies, private
companies and associations. International and supranational organizations include UN agencies and non-governmental organizations.

Earmarking

» Contributions restricted to no other purpose than to general ICRC field operations are considered as non-earmarked.
» Contributions restricted to a given region, country or programme (worldwide) are considered as loosely earmarked.
» Contributions restricted to a country and project or sub-programme are tightly earmarked.

The table below shows the overall framework for the earmarking of contributions.

(CHF million) | 2015 2014

Non-earmarked contributions 391.4 367.6
Loosely earmarked contributions 932.3 773.3
Tightly earmarked contributions 178.6 202.5
Total Contributions m 1,343.0
2B.
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The nature of the accounts receivable is as follows:

(CHF million) | 2015 2014

Contributions receivable in less than 12 months 174.4 152.4
Other receivables 9.5 9.5
Sub-total Current accounts receivapte [ 1840 1620
Contributions receivable in more than 12 months 84.0 54.0

Total Accounts receivable 268.0 216.0

There are no standard payment terms for contributions, as the timing of payments is usually specified in each donor contract.

2C. Deferred income
Revenue relating to future years is recorded as deferred income. Revenue deferred for more than 12 months after the reporting date is
recorded as non-current and discounted to its present value at the reporting date.

o miton T —T 20
Deferred income related to contributions in less than 12 months | 1o 1440

Deferred income related to contributions in more than 12 months 80.9 52.1
Deferred income related to government loans [4B] 11.0 11.1

Sub-total Non-current deferred income ] e0f @ 630
Total Deferred income | 2170 207.0

2D. Reserves
Reserves are composed of the surplus or deficit from operating and non-operating activities. Accumulated reserves are classified as either
restricted (permanently or temporarily) or unrestricted reserves.

a.  Unrestricted reserves
Unrestricted reserves designated by the Assembly are not subject to any legal or third-party restrictions and can be allocated as the ICRC
Assembly sees fit. Unrestricted reserves may be designated for specific purposes to meet future obligations or risks.

Use/release At 31 December At 1 January Use/release At 31 December
(CHF million) during 2015 Allocation 2015 2015 2014 during 2014 Allocation 2014 2014

Future operations -25.0 10.4 250.8 236.3 29.1 265.4
Assets replacement -1.0 16.9 231.9 209.0 -6.9 13.9 216.0
Operational risks -5.3 2.3 21.8 24.9 -3.9 3.8 24.8
Financial risks -0.3 7.2 29.5 18.6 - 4.0 22.6
Specific projects - 0.1 0.9 1.2 -0.4 - 0.8
Human resources -3.1 37.5 -233.0 -94.5 -175.5 2.7 -267.3
General reserve -14.4 14.4 14. 4

Toal Unrestricted roserves| -0 740 2ol w00l g0l 0| 7o)

Future operations reserve

The future operations reserve is intended for situations with insufficient operational funding. The theoretical level is estimated at
CHF 471.8 million (in 2014: CHF 429.7 million) based on an average of four months of expenses in cash, kind and services (including
overheads) over the previous four years and the next budgeted year, both at headquarters and in the field.

Assets replacement reserve

The ICRC sets aside funds for capital expenses on real estate and equipment, in order to be able to make investments that are essential
for its operations regardless of short-term financial fluctuations. These reserves also contain funds received from donors for specific fixed
assets, and the corresponding reserve is amortized over the life of the related asset.

Operational risks reserve
This concerns reserves relating to insurance coverage and to potential litigation.

Financial risks reserve
The financial risks reserve covers the risks of exchange rate variations and price fluctuations in securities. The foreign-exchange reserve
target amount is estimated at the value at risk (VaR) using a 95% confidence interval (see Note [4D] for the method of calculation).

Specific projects reserve

Allocations for specific projects relate to contracts signed by ICRC headquarters during the financial year for which goods and/or services
had not been delivered by the end of the year.

FIGURES ARE IN CHF MILLION AND ROUNDING RULES ARE PRESENTED IN NOTE [1B]
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Human resources reserve

The human resources reserve includes the effects of under-coverage of the defined benefit pension plan for CHF -241.0 million (2014:
CHF -273.3 million). The human resources reserve has shown a negative balance since 2011, when changes in employee benefit accounting
resulted in the immediate recognition of re-measurement gains and losses in the period in which they arise.

Other human resources reserves of CHF 8.1 million (2014: CHF 6.0 million) were initially set aside to cover future payments to
management and staff under agreements for post-employment benefits, including early retirement. In 2013, management decided to
optimize the headquarters’ structures via restructuring, reorganization, relocation and outsourcing. As a consequence, the ICRC signed
a restructuring plan with the staff representatives in July 2014. The plan will cover all Geneva-based staft who lose their jobs because of
these optimization efforts. Restructuring is expected to be completed by 31 December 2018. The existing human resources reserve has
been increased to cover the expected future impact of this new plan.

b.  Temporarily restricted reserves for the funding of operations

Donors’ restricted contributions

Donors’ restricted contributions may exceed specific expenses incurred in the field or at headquarters for the reporting period, resulting
in a temporary surplus in funding. The cumulative excess is carried forward to the following year and recorded in reserves as Donors’
restricted contributions. When the surplus funds cannot be used, the ICRC either obtains agreement from the donors to reallocate the
funds for a different use or reimburses the funds to the donor, in which case they are recognized as a liability.

Field operations with temporary deficit funding

The ICRC incurs expenses for field operations which may not be fully funded by designated contributions, resulting in a temporary
deficit for the reporting period. At year-end, management estimates the expected funding necessary to cover the expenses incurred and
allocates non-earmarked and loosely earmarked contributions available to field operations. The net position is reported as Field operations
with temporary deficit funding in the reserves. Changes in these estimates could result in the need to re-assess the temporarily restricted
reserves for the funding of operations.

The changes in temporarily restricted reserves for the funding of operations are summarized as follows:

- Increase/ (decrease) At 31 December Increase/ (decrease) At 31 December
B IACallre) during 2015 2015| At1January 2014 during 2014 2014

Field operations with temporary surplus funding 10 4 39 4 52 1 -23.1 29 0
Headquarters restricted contributions -0.2

Total Donors’ restricted contributions _m_m_mmm

Total Field operations with temporary deficit funding -44.4 -52.3 -15.4 -7. 9

Total Reserves for the funding of operations _m_m

c.  Permanently restricted reserves for the funds and foundations
The reserves relating to the seven funds and two foundations controlled by the ICRC are permanently restricted for the ICRC, as the use
and allocation of these reserves are decided by the respective boards of the funds and foundations.

The permanently restricted reserves are summarized as follows:

(CHF million) | 2015 2014

Foundation for the International Committee of the Red Cross 24.2 24.9
French Fund Maurice de Madre 4.7 4.8
ICRC Special Fund for the Disabled &2 &1l
Clare Benedict Fund 2.2 2.2
Omar EI Mukhtar Fund 1.0 1.0
Paul Reuter Fund 0.6 0.6
Jean Pictet Fund 0.6 0.7
Florence Nightingale Medal Fund 0.5 0.6
Augusta Fund 0.1 0.1

Total Reserves for the funds and foundations | 3700 380
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3. OPERATIONS

3A. Operating expenses

Operating expenses are defined as direct programme-oriented expenses incurred in order to carry out the ICRC’s humanitarian mission.
By opposition, non-operating expenses are defined as not directly related to the ICRC’s mission and/or incurred in the management of
cash and investments.

For management reporting purposes, costs are analysed as relating to “field”, “headquarters” or “funds and foundations”, and the effect of
IAS 19 on staft costs is shown separately. The breakdown of operating expenses for the past two years is as follows:

2015 (CHF million) Headquarters FOFJ‘I:‘(;’;;?]‘; IAS 19 effect Total 2015

Stafcosts | a0l 0 wes| 0 23

Purchase of goods and materials mm—m_

Other Expenses
- Financial assistance 93.2 2.2 1.4 - 96.8
- General expenditure 70.5 31.7 0.3 - 102.5
- Mission costs 66.3 5.3 0.3 - 71.9
- Sub-contracted maintenance 57.5 583 0.1 - 60.9
- Depreciation 21 8 10.6 324

Sub-total Other expenses —_m

Total 2015 Operating expenditure

Funds and
2014 (CHF million) Headquarters IAS 19 effect Total 2014

Staff costs

Purchase of goods and materials m_ﬂ_
Rentals 1303 _E_E__Em

Other Expenses

- Financial assistance 76.4 0.9 1.1 - 78.3
- General expenditure 61.3 30.1 0.3 - 91.7
- Mission costs 58.7 5.2 0.4 - 64.3
- Sub-contracted maintenance 54.1 3 9 0.1 - 58.1
- Depreciation 19.2 28.6

Sub-total Other expenses _mm_m__zm
Total 2014 Operating expenditure 1ol ozl 48 253] 1,312.0

Operating expenses are mostly in cash but can take the form of goods (in kind) or services. Operating expenses in kind and in services
amounted to CHF 4.9 million and CHF 8.0 million respectively (2014: CHF 3.1 million and CHF 9.7 million).

3B. Staff costs

(H milon) I R T 2014

Wages and salaries 498.1 450.9
Social insurance and social benefits 28.3 62.0
Staff costs as contributed services 4.9 6.3
Post-employment benefit costs for defined contribution plans 5.0 3.9
Post-employment benefit costs for defined benefit plans 50.7 37.3

Total Staff costs _m

The ICRC has a defined contribution plan for its employees: the “Contribution Suppletive Plan”. The expected contributions for this plan
in 2016 amount to CHF 10.8 million. At 31 December 2015, the ICRC recognized a liability of CHF 30.4 million (2014: CHF 25.5 million)
with respect to this plan within non-current employee liabilities (see Note [4F]). Expenses for defined contribution post-employment
benefit plan are recognized in the period in which the related services are provided by the staff.

The ICRC has three defined benefit plans for its employees. For post-employment defined benefit plans, the total pension cost and the
defined benefit liability are determined by applying the projected unit credit method using actuarial assumptions. The components of the
defined benefit cost are recognized and presented as follows:

» Within other non-operating expenses/(income): net interest on the net defined benefit liability/(asset) comprising the interest income
on plan assets (measured using the same discount rate as that applied for the defined benefit obligation) and the interest expense
(increase in present value of the defined benefit obligation as the date of settlement moves one period closer).

» In other comprehensive income: all re-measurement gains and losses on defined benefit plans are immediately recognized as other
comprehensive income in the period they occur.

Further details of the ICRC’s defined benefit plans and the related liabilities can be found in Note [4F].

FIGURES ARE IN CHF MILLION AND ROUNDING RULES ARE PRESENTED IN NOTE [1B]
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Current employee benefit liabilities break down as follows:

(CHF million) | 2015 2014

Social security and insurance contributions 17.3 16.5
Salaries due to staff 1341 11.8
Staff vacation accruals 25.9 25.1

Total Current employee benefit liabilities m

The average number of employees during these financial years was as follows:

| 2015 2014

In the field

Mobile staff hired by ICRC 2,004 1,777

Mobile staff seconded by National Societies 103 103

Resident staff under ICRC contract 11,430 10,481
13537 12,361/

At headquarters

Staff hired by ICRC 969 948

| Total Average number of employees | 14506 13309

The 2014 staff figures have been reclassified according to the 2015 methodology

3C. Related parties and management compensation

The ICRC defines related parties as key management personnel or persons with authority and responsibility for planning, directing and
controlling the ICRC’s activities. Related parties are the ICRC directors and senior management, and close members of their families or
households. The members of the Assembly - the supreme governing body of the ICRC - are also identified as related parties.

There were no transactions with key management personnel except those described below. With the exception of the president and the
permanent vice-president, none of the other members of the Assembly, or any person related to them, received any remuneration from
the ICRC during the year. Neither the non-permanent members of the Assembly, nor persons related to or having business ties with them,
received remuneration from the ICRC during the year.

The salaries and benefits of the ICRC’s president, permanent vice-president, six directors and head of Internal Audit are set by the
Remuneration Commission. Their total remuneration below includes employer expenses for social insurance and social benefits. They
received no other salaries or benefits (e.g. fringe benefits, loans, etc.).
oo ams
Short-term employee benefits 2.9 3.0
Post-employment benefits and other long-term benefits 0.8 0.8

Total Remuneration of related parties m

3D. Rentals
Lease incentives received are recognized in the consolidated statement of income as an integral part of the total lease expense.

(CHF million) | 2015 2014

Premises and equipment 53.8 48.0
Transport 107.3 82.5
Sub-total Operating leases | 1611 1305
Rentals as contributed services 3.0 3.2

Total Rentals | 164.0| 134.0

The ICRC committed to pay the following non-cancellable rentals in the coming years:

(CHF million) | 2015 2014

Due within 12 months 9.1 11.5
Due within 2 to 5 years 11.3 12.0
Due in over 5 years 2.4 2.8

Total Non-cancellable lease payable . 228 263

3E. Overheads and administrative costs

For internal reporting purposes, an additional 6.5% is added to the budget of each operation for cash and service movements as a contri-
bution provided to headquarters. Headquarters support includes services essential to an operation’s success, such as human resources,
finance, logistics and IT. In internal and donor reporting, the re-measurement of pension gains and losses (IAS 19 effect on pension plans)
is presented separately.
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a.  Overheads
The following analysis reconciles these audited financial statements with the emergency appeals for the past two years:

2015 (CHF million) Headquarters . OFJ‘[:‘(;’:ﬂzg‘s’ IAS 19 effect Total 2015

Consolidated contributions 1,351.2 147.1 1,502.0
Less funds and foundations - - -3.9 - -3.9
Internal allocation from field budget 85.9 85.9
mm__m
Consolldated operating expenditure -1,326.7 -201.2 -4.6 44.8 -1,488.0
Less funds and foundations - - 4.6 - 4.6
Less IAS 19 effect on pension plans - - - -44.8 -44.8
Internal allocation to headquarters budget -85.9 -85.9

Expeniture as per emergency appesls S iee| a2l |