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Rethinking – our cognitive 
flexibility that helps us stay 

relevant in a world                 
that knows no stability.
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I N T E R N A L

Desired 
Future State

What is our aspiration 
for the future of public 

transit in Idaho?

Creating A New Pathway for the Future of Transit

Current State 
What is the current                 

state of public transit in 
Idaho today?

Your Local 
Transit Agency

The State-wide
Transit Industry



New Pathway: 2 Goals

How to Strengthen Your Local Transit Agency 

How to Advance Support and Funding 
for Idaho Public Transit
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3 Topics

Exploring the Future: 4 Rules To Follow

Mapping The Trends Shaping the Future of Transit

What To Do Next
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3 Topics

Exploring the Future: 4 Rules To Follow

Mapping The Trends Shaping the Future of Transit

What To Do Next
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Rule #1: Exploring the Future Is About Becoming 
a Better Planner.

Current
State
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Rule #2:
It’s Not About
a Very Specific 

Event or Exact Time.

It’s About “Seeing” a 
General Direction.



TODAY

TOMORROWRule #3:
It’s About 

Connecting
Dots

Dots are the 
Forces that 

Shape 
Change
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WILDCARDS

TECH 
SHIFTS

SOCIETAL & 
CULTURAL
TRENDS

DEMOGRAPHIC
FACTORS

TODAY

TOMORROW
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TOMORROW MAPSM

Consumers will choose and 
support green businesses. 

Sustainable business 
practices indicate com-
munity focus. Be green

or be gone. 

IM PACT

SUSTAINABILITY 
STICKS

Find ways to demonstrate 
and differentiate your com-

mitment to being green. 
Whatever you do, don’t 

“greenwash.”

IM PLICATIONPOPULATION 
EXPANDS

AGE SHIFTS

COMMUNITY 
EVOLVES 

DIVERSITY RULES

HOUSEHOLDS 
CHANGE

MILLENNIALS 
DOMINATE

FRUGALITY 
PREVAILS

EVERYONE 
CONNECTS

PURPOSE REIGNS

They will reshape the work-
place and the marketplace. 

Those who shift to meet 
their needs will succeed. 

React slowly and you 
won’t see 2030. 

IM PACT

It is no longer enough to 
have a m ission or vision. Now 
you need a stated purpose, 
which explains your “why” 

in meaningful terms 
for M illennials.

IM PACT

Digital social connections 
will rule, and an anonymous 
reviewer’s post delivers the 
same impact as a TV news 

report. This trust shift is 
permanent. 

IM PACT

Buying on “deal,” shopping 
via eBay and craigslist, shar-
ing bikes, rides, bedrooms 

will transform many sectors 
of the economy for 

years to come.

IM PACT

Each state will have pockets 
of growth and vast expanses 

of declining populations. 
Most opportunities will be 

around the “activity 
centers,” which 
will be many.

IM PACT

Healthcare will keep boom-
ing, but how we provide care 
and services for this big part 
of our population will create 

problems and opport-
unities for all.

IM PACT

All organizations, public 
and private, need to reflect 
the diversity of their com -
munity. This is an expecta-

tion guaranteed 
to increase.

IM PACT

The key decision-maker is 
harder to identify, with such 
different household types. 
Organizations must connect 
with all households, espec-

ially those headed 
by women. 

IM PACT

Ideas on “trust” will shift 
from institutions to the 

crowd—based on reviews 
available online. Price 
matters and will grow 

in importance.

IM PLICATION

Monitor the prevailing sent-
iment online and actively 

engage. Strengthen loyalty 
programs and recruit 

your own online
advocates. 

IM PLICATION

Engage them now, at work 
and in the market. Make 
sure you understand their 
collaborative mindset and 

what it means for your 
organization. 

IM PLICATION

Craft a compelling and be-
lievable purpose statement 
for your organization. The 

best are crowdsourced from 
within, not dictated 

from the top.

IM PLICATION

Both internally in how you 
operate from your board 

down and externally in how 
you communicate, reflect 

more diversity now.

IM PLICATION

Learn what this permanent 
shift means for your cate-
gory. The wave of older 

adults is important, but the 
ultimate change is the 
ratio of old-to-young.

IM PLICATION

Make sure your operations 
are located in these centers, 

if you’re trying to attract 
young, creative, skilled 

workers. Focus sales 
efforts there, too.

IM PLICATION

The new model is that there 
isn’t a model household 

definition any more. Look 
for older Boomer women to 

establish new models
by 2030.

IM PLICATION

DEMOGRAPHIC SOCIETAL/ CULTURAL

To successfully navigate to 2030 and beyond, you’ll need to understand the key trends 
shaping the future for your organization and industry. This Tomorrow Map identifies 
important demographic and societal/ cultural trends, how they impact your category, 

and some ideas about what you can do now to ensure success tomorrow.
More people means more 

opportunity. But growth will 
be uneven across states, 

counties, and regions. Scale 
your operation to match 

the population.  

IM PACT

Growing population doesn’t 
guarantee success in the 

marketplace. You’ll have to 
identify where growth can 
be leveraged and focus 

accordingly.

IM PLICATION
USA population expected to grow 

from 321 million today to 358 million 
by 2030. Virginia’s population will 

grow 15%, reaching 9.6 million 
by 2030. Cities and urban areas are growing as 

small towns and rural areas shrink. 
Future growth will concentrate in 
“activity centers,” which appeal to 

Millennials.

Between now and 2030, the 65+  
population will explode and reach 72 
million –1 in 5 Americans will be over 
65. At the same time, the ratio of old-
to-young will shift forever, changing 

almost everything.

Around 2040 the combined minor-
ity populations will become the 

majority, as America’s melting pot 
reaches a paradigm shift. Already, 
minority births exceed majority 
births. The future is coming in a 

rainbow of colors.

Traditional fam ilies are the minority. 
More adults (51%) are unmarried. 
Now 27% live alone. Today 41% of 

births are to unmarried women. The 
composition of America’s house-

holds will continue evolving 
for years to come.

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

© 2015 SIR Research, Inc. All rights reserved.
Tomorrow Map is a registered trademark of SIR Research.

To get a customized Tomorrow Map for your 
organization, contact map@tomorrowmap.com

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

OPPORTUNITY?
Across each customized 

map, we will identify 
opportunit ies for your 

industry or organization.

Eight out of 10 people now thinks or 
acts “green.” This sustainability 

mindset now brings more scrutiny 
and pressure on organizations to 

embrace sustainable 
practices.

The Great Recession has brought a new 
normal—spending less, saving more, 

reducing personal footprints. Con-
sumption patterns will change, 
barter ing will bloom, and the 

sharing economy 
will boom.

The largest demo in US history, their 
view of what’s important, what’s fair, 

and who is responsible differ from the 
mindsets of prior generations. It is 

they who will shape culture 
going forward.

Social media has birthed a new 
collaborative consumption ecosystem, 
embraced by all ages. The collective 
makes decisions and recommenda-
tions, not the expert or authority. 

Power rests in the hands 
of everyone.

With answers to any question in the 
device you’re holding, the role for 

organizations is changing. In our wide 
open society, where everything about 

anything is a click away, there’s a 
growing need to know “why” 

an organization exists. 

Rule #4:
Create Your Road Map to Tomorrow



3 Topics

Exploring Future: 4 Rules To Follow

Mapping The Trends Shaping the Future of Transit*

What To Do Next
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*With an Idaho Twist



Positioning Transit: 
The Transit Arguments 

That Will Resonate The Most

18

9. Workers: 
Provides Access 

to Jobs

1. Provides Access 
to Healthcare 

3. Helps Protect 
the Environment

7. Provides Access to 
Educational 

Opportunities

2. Enables Social 
Connections

6. Supports Retail Economy -
Access to Shopping / Eating Out

5. Supports Access to
Recreation and Tourism

8. Employers: 
Supports Worker 

Attraction and 
Retention 4. Supports Smart Growth

- Transit-oriented Dev.

What’s The Best Pro-Transit Message for Idaho (Right Now)?

10. What Else?



Population 
Shifts

1
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Dramatic
Pop Growth 
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Idaho’s Recent Growth: 2022-2023

+26,000 people

Idaho Today: 

1.9M total people
Double the national average.

This puts Idaho in fourth place nationally 
in percentage pop. growth

Source: https://www.idahostatesman.com/news/business/article283986238.html#storylink=cpy
Idaho Department of Labor
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Source: 2022 Axios

One of America’s Fastest Growing States
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U.S.

Idaho

This Is A Long-term Trend

Idaho: 3X Faster Pop. 
Growth Than the U.S. 

since 1990
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Dramatic
Pop Growth 

Next Ten Years
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Idaho’s Population Will Reach
2.4 Million By Around 2030

This estimate is based on the state’s current population growth 
rate driven by factors such as in-migration from other states, 

strong job growth, and relatively affordable living costs
compared to neighboring states like California and Washington.
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Growing Number of 
Idahoans to Serve 

(Everywhere)

IMPLICATION FOR PUBLIC TRANSIT
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Urban Areas 
Are Hot



28

Decades of 
Growth

Urban Areas 
Growing Faster 

Than Rural Areas
But rural areas are growing too. Only two 

counties lost population — Caribou (-9 residents) 
and Madison (-411 residents). 

Idaho:
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Urban Areas 

72%
of Total 

Population 

1.4 Million 
Residents

Rural Areas 

28% 
of Total 

Population 

542,000
Residents

Idaho:
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Source: The Idaho Department of Labor 
https://www.idahostatesman.com/news/business/article283986238.html#storylink=cpy

Almost 1 in 2 

45%
of all Idahoans reside 

within the Boise 
metropolitan area
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Source: Fleet Lodging
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Conversations On 
Urban Transit Could 

Overshadow Rural Transit
(Without Intentionality)

IMPLICATION FOR PUBLIC TRANSIT



Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Rising Age 
Wave

2



2000

U.S. Population 65+

Source: US Census

2030

20%

20202010

16%13%12%
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20%
of population is

65+
of population is

65+
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The Population Age Pyramid
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1900 2023

4747

7777

Source: Centers for Disease Control, http://www.cdc.gov/nchs/fastats/life-expectancy.htm

Increasing U.S. life expectancy 
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2.0

3.7

Source: Population Reference Bureau. http://www.prb.org/publications/datasheets/2012/world-population-data-sheet/fact-sheet-us-population.aspx

Baby boom

Great Recession

Declining birth rates Total fertility rate

1.64
2022

*This is the lowest 
level ever recorded 

in the US

2.2
Great Depression 1970s energy 

crisis

*

2020
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Source: U.S. Census Bureau40
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1960 vs. 2030
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Empire State Building
102 Stories

Empire State Building
102 Stories
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FEWERFEWER MOREMORE
51
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Idahoans aged 65+
are expected to increase significantly 

continued aging of the population and in-migration of retirees. 

2023

290K
14-15%

Of total population

2032

400 - 450K
18-20%

Of total population

30%+ growth in the coming decade. 



THE OLDER ADULT BOOM DOESN’T END WITH BOOMERS:

NO END IN SIGHT OF MORE OLDER ADULTS:

You’ve heard the stat: 
Thanks to Boomers, 
every day 10,000 people 
turn 65.

Few seem to know that it 
doesn’t end 12/31/29 
when the last Boomer 
reaches age 65.

Source: US Census Projections.

THE NUMBER 65+ IS PROJECTED TO 
INCREASE EVERY YEAR THROUGH 2060

YEAR POP 65+

2021 57,842,422 

2025 65,226,333 

2030 73,137,570 

2035 77,997,363 

2040 80,826,591 

2045 82,834,627 

2050 85,674,674 

2055 89,615,168 

2060 94,675,928 
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Growth of Chronic 
Conditions 
Outpacing 

50+ Population 
Growth
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Chronic conditions
in the 50+ population
(increase 127 million)

Chronic conditions
in the 50+ population
(increase 127 million)

50+ Population
(increase 40 million)

50+ Population
(increase 40 million)

Source: Analysis of NCHS Data, 2003
54

Older Americans consume 
significantly more health care 
than those younger than 65. 



55

Ride the Age Wave. 
This is a growing transit 

opportunity.

IMPLICATION FOR PUBLIC TRANSIT



HIRTA – 5 Central Iowa Counties
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Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?

61

Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Increasing 
Diversity 

(But Not What Most Other Places 
Are Experiencing) 

3



~2045
The minority will become 

the majority 

Source: U.S. Census
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In About two Decades – By 2045
The Minority of U.S. will become the Majority

64

2045

White

Non-
white
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92.6% white95.7% white

Based on current 
trends, Idaho is not 
expected to reach a 

point where minorities 
collectively make up the 

majority of the 
population within the 
next few decades.

Idaho’s minority-
majority trajectory is 

likely to take longer (if 
ever) due to its smaller 

and less diverse 
population base. 

Idaho Is Not Experiencing Major 
Changes In Racial Diversity
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However, Other Forms of 

Diversity
May Be Helpful for Transit.
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Greater Diversity In 

More People Coming
Here Who May Be More 

Experienced with Transit?
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78% 
domestic 
migration

22% 
natural 
change 

meaning births minus deaths

Idaho’s Population Growth 2023

Source: The Idaho Department of Labor 
https://www.idahostatesman.com/news/business/article283986238.html#storylink=cpy
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Look for 
“More Experienced” 

Transit Users and 
Advocates.

IMPLICATION FOR PUBLIC TRANSIT
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of Idaho’s population
is foreign-born. 

This is lower than the national average of about 13-14%, but the immigrant 
population in Idaho has been steadily growing. Idaho has a long history of 
refugee resettlement, with cities like Boise being known as welcoming 

communities for refugees. Since the 1970s, Idaho has resettled refugees from 
countries like Bosnia, Somalia, Bhutan, Iraq, and Syria.
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Make Your 
Transit Agency the “Big 

Tent” Model for Your 
Community. 

IMPLICATION FOR RURAL TRANSIT



Be a “BIG TENT” 

72



73



TRANSLATE
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Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Growing 
Wealth Gap

4



The “Wealth Gap”

7.5X

1989 Today

62+
year 
olds

40 and 
under

Source: Federal Reserve Bank

15X

40 and 
under

62+
year 
olds
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Life Is Hard for Millions of Americans

62%
Live paycheck to 

paycheck 
Source: 2023 LendingClub 
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Life Is Hard for Millions of Americans

79

37%
Can't cover a

$400 emergency 
expense

Source: Fed’s 2022 Economic
Well-Being of U.S. Households Survey
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• 32% of Idaho households are (ALICE).

• This means that these households earn above the 
federal poverty level (FPL) but are still struggling to 
make ends meet.

• When combined with the 11% of Idaho households that 
earn below the FPL, 43% of Idaho households are 
below the ALICE threshold

ALICE Population (United Way)
Asset Limited, Income Constrained, Employed
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Continue to Help People 
With Access to Training, 

Jobs, and Upward Mobility.

IMPLICATION FOR PUBLIC TRANSIT
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Continue to Make 
Your Transit Service

Affordable.

IMPLICATION FOR PUBLIC TRANSIT



Smart Transit’s Free Rides in Moscow



Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Decreasing 
Social Connections

5
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• Attending Club Meetings:             

58% drop
• Family Dinners:

43% drop
• Having Friends Over:

35% drop

Declining Social Capital Trends over the Last 25 Years
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Connections 
Through Places 

of Worship
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Decreasing Church Membership
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1 in 4 
Community-dwelling 

Americans aged 65 and older 
are considered to be 

socially isolated.

50% 
Increased risk of dementia 
and other serious medical 

conditions are associated with 
social isolation.

Source: 2023 Social Isolation and Loneliness Study
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Be a Social
Connector.

IMPLICATION FOR PUBLIC TRANSIT



Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Increasing
Environmental 

Concerns

6
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Concern For the Environment Is Growing
From 2008 to 2020, more people in every state also said that global warming is important to them 

and that it will harm future generations.

State-by-
State Public 

Opinion
13-year 
Tracking 

Study
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Yale Database

Find out how 
Idaho stacks up:

https://climatecommunicatio
n.yale.edu/visualizations-

data/ycom-us/
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Idaho:
Global 

Warning is 
Happening?

67%
Growing trend over 

past decade
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Idaho:
Environmental 

Beliefs
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Be the Example of a
Local Pro-environment 

Organization.

IMPLICATION FOR PUBLIC TRANSIT





Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?

100

Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Growth -
Development 

Of Activity Centers

Supports Access to
Recreation and Tourism



Growing Employment 
Challenges

7
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Idaho’s Job Growth Advantage

According to projections by the Idaho Department of Labor, the 
state is expected to see job growth of about 15-20% by 2030. 

This growth rate outpaces the national average.

Reflects Idaho’s expanding economy, increasing urbanization, 
and attraction for businesses and individuals moving from higher-

cost states like California and Washington.
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Idaho’s Job Growth Challenges

Idaho’s unemployment rate is relatively low, sitting around 2.7% 
to 3%. 

This places Idaho below the national average, reflecting a 
strong labor market with high demand for workers across various 
industries such as technology, healthcare, construction, and 
agriculture.

However, this tight labor market has also led to labor shortages,
prompting many employers to offer competitive wages and 
benefits to attract workers.
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Fewer 
Young 
People 



1960 vs. 2030
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ABUNDANCE

OLDER ADULTS

SHORTAGE

YOUNGER ADULTS

Workforce: War for Talent

106



20.9 20.7 19.1

101.7 102.9 108.3

30.9
37.6

41.5

2011 2021 2031

THE NEXT DECADE: THE COMPETITION FOR 
YOUNG TALENT INTENSIFIES.

153.5 161.2

Source: SIR Analysis of Bureau of Labor Statistics 2021 Labor Force Projections: https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm

+10.4%

+5.2%25-54

16-24 -7.7%

55+

168.8

Labor Participation 
(in millions)
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More Gig 
Workers
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The Gig Economy by the numbers:

70.4 14%
million

US workers 
are 1099

(+20% between 2021-2022)

Report being an 
independent 

contractor is their 
primary job

Sources: Edelman; Upwork, 2020. US Bureau of Labor Statistics, 2022. Zippia.com.
https://www.forbes.com/sites/elainepofeldt/2020/05/30/survey-nearly-30-of-americans-are-self-employed



EMBRACING INDVIDUALISM

53%
of Gen Z would pass up a traditional 

job for full-time gig work

Desire for more flexible 
schedules

Greater independence

Sources: Gen Z and the Gig Economy: It’s time to gig in or get out; Workforce Institute; 2019

 Brand loyalty dependent on value alignment

 Respond to individual communication efforts 
instead of being spoken to as a group

 Entrepreneurship: 2/3 of Gen Z indicate intention 
to start their own business

 Almost half of Gen Z have numerous side hustles, 
more than any other generation

Microsoft finds Gen Z is redefining the idea of work hustle in and outside the office; CNBC; 2022
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Many consequences . . . 

112
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Act My 
Wage
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Employees 
Not Feeling 
Respected
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Employees Don’t Feel 
Employers Care 

About Them
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Attitude at Work is Focused Primarily . . .

Source: Prudential Survey Oct. 2022

Going above and beyond

43%

54%

62%

69%

57% Avg.

48%

40%

32%

28%

All workers 37%

Gen Z

Millennials

Boomers

Gen X

Just Getting the job done



117

Employers 
Responding
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“Culture Eats Strategy”



Micron Example of Better Connecting . . .

• Today - 6,000 to 7,000 
people in Idaho, primarily 
at its headquarters in 
Boise.

• Next up - $15 Billion – the 
Largest private investment 
in Idaho

• First memory lab in US in 
20 years

• Creating over 17,000 new 
Idaho jobs, including 
2,000 Micron direct jobs.



May 2023: 
Mircon Opens 

Childcare Center

120



What’s Next: 
Micron employees weigh in on lack of transit service to Mircon

121
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Think Again: 
What are the 

Feeder 
Markets for 

Idaho’s
Largest

Employers?

Around Boise



Think Again: 
What are the 

Feeder 
Markets for 

Idaho’s
Largest

Employers?

1. Idaho National Laboratory (INL)
• Location: Idaho Falls
• Size: ~5,000 employees

2. Melaleuca
• Location: Idaho Falls
• Size: ~2,000 employees

3. St. Luke’s Magic Valley Medical Center
• Location: Twin Falls
• Size: ~2,000 employees

4. Clearwater Paper Corporation
• Location: Lewiston
• Size: ~1,300 employees

5. Lamb Weston
• Location: American Falls / Twin Falls
• Size: ~1,000 employees

6. 

Outside of Boise

6. Simplot
• Location: Caldwell
• Size: Several hundred employees

7. Chobani
• Location: Twin Falls
• Size: ~1,000 employees

8. Northwest Nazarene University
• Location: Nampa
• Size: ~500 employees

9. College of Southern Idaho
• Location: Twin Falls
• Size: ~500 employees

10. McCain Foods
• Location: Burley
• Size: Several hundred employees
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Look at Transit As a Growing
Way To Support Employers’ 
Workforce Recruitment and 

Retention Efforts 

IMPLICATION FOR PUBLIC TRANSIT



Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?

126

Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



Growing Importance 
of A Livable Place

8



When you think about a city as a 
place you’d really want to live, 
how important are each of the 

following to you?

S.I.R. Research



RALEIGH
NC

WASH.
DC

CHARLOTTE
NC

AUSTIN
TX

ATLANTA
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment options 90% 82% 83% 85% 82% 87%

Quality and affordability of housing 
options

92% 83% 87% 87% 83% 83%

Offers outdoor recreation options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%

Embraces creativity 59% 55% 58% 69% 59% 64%

Embraces innovation 70% 58% 61% 69% 60% 64%

Is near the mountains 28% 24% 40% 17% 30% 64%

Has access to water 59% 54% 64% 65% 54% 63%

Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public transportation 42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship

54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%
Is diverse 60% 63% 55% 69% 55% 55%
Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%
Has rich history 42% 47% 39% 41% 42% 42%

Safety, variety of employment, 
quality and affordability of housing top the list

Q20. When you 
think about a city 
as a place you’d 
really want to 
live, how 
important are 
each of the 
following to you?
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Raleigh, NC
n = 198

Washington, DC
n = 199

Charlotte, NC
n = 200

Austin, TX 
n = 194

Atlanta, GA
n = 204

Denver, CO
n = 195



RALEIGH
NC

WASH.
DC

CHARLOTTE
NC

AUSTIN
TX

ATLANTA
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment options 90% 82% 83% 85% 82% 87%

Quality and affordability of housing 
options

92% 83% 87% 87% 83% 83%

Offers outdoor recreation options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%
Embraces creativity 59% 55% 58% 69% 59% 64%
Embraces innovation 70% 58% 61% 69% 60% 64%

Is near the mountains 28% 24% 40% 17% 30% 64%

Has access to water 59% 54% 64% 65% 54% 63%

Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public transportation 42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship

54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%
Is diverse 60% 63% 55% 69% 55% 55%
Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%
Has rich history 42% 47% 39% 41% 42% 42%

Placemaking Attributes

Raleigh, NC
n = 198

Washington, DC
n = 199

Charlotte, NC
n = 200

Austin, TX 
n = 194

Atlanta, GA
n = 204

Denver, CO
n = 195

Q20. When you think about a city as a place you’d really want to live, how important are each of the following to you?
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Top desires for “ideal” neighborhood
15-Minute Activity Center

I would love to live within 15 
minutes commute of my work 
and/or my school.

Having access to stores, restaurants, 
and services close to my home (within 
about 15 minutes)

Q40. How much do you agree with each of the following statements, when thinking about your ideal neighborhood? 
Please use a scale of 1 to 5, where “1” means “completely disagree” and “5” means “completely agree.”

81%

64%

Percent saying “4” or “5”



Cities and 
Regions Are
Becoming 
Villages or 

“Activity Centers”

“15-minute 
communities”



Flexible-route, on-demand AV Mini Micro-transit





Connecting 
Activity Centers

“15-minute 
communities”
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Today: 
Micro-transit 
with flexible-

route, on-
demand 

Tomorrow: 
Large Autonomous Vehicle Robo-buses

Connecting Activity Centers and Regions



Positioning Transit : 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy-
Access to Shopping / Eating Out

Employers: 
Supports Worker 

Attraction and 
Retention

Supports Access to
Recreation and Tourism

Supports Smart Growth
- Transit-oriented Dev.



3 Topics

Studying Future: 5 Rules To Follow

Mapping The Trends Shaping the Future of Transit

What To Do Next

138

1

2

3
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You Have a Big 
Problem:

No Funding
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Idaho is the lowest state 
for State Funding 
supporting public 

transportation receiving 
$312,000 per year.

Alabama, Hawaii, and 
Nevada are below you 
with no state funding for 
public transportation.
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Go After the $200 to $300 
million in Idaho’s Strategic 

Initiative Funding.



First, Let’s Acknowledge Today’s Reality

• Little state money.
• No matching dollars to get real FTA funding.
• Very little political will for funding transit.
• Overall, there’s “no tax increase” mindset.
• Supporting public transit viewed as human services and perhaps liberal 

by many.
• Idaho’s transportation focus is on 100% on roads and bridges:

– Car-centric attitudes and behaviors rule – build more roads to keep up with the growing 
mobility needs and demands.

• Statewide transit advocacy is not as strong as 13 years ago – at the peak 
of Community Transit Association of Idaho’s work. 
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Build An Effective 
Transit Coalition

1

143
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Recruit One or Two 
Key Legislative 

Leaders
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Join 49 Agencies 
Together As One Voice 

– Think BIG.



Open Plains Transit - Nebraska, Panhandle
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Our bus schedules 
are aligned with 
other service 
providers in 

adjacent areas 
so that individuals 
can easily travel to 
various 

communities in 
the Panhandle 
and across the 
state. 

These services also 
provide

access
to the 

surrounding 
states 
of Wyoming, South 
Dakota, Iowa, and 
Colorado and extend 
to Illinois, Missouri, 
Montana, New 
Mexico, and Texas. 

This in turn allows 
access to the 

rest of the  

United States 
and, indeed, the 
rest of the world.

Think Beyond Borders
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Provides Transit Services Through Intergovernmental 
Agreements Throughout District 5



Prioritize A Focused 
Pro-Transit Message That Will 
Resonate: Sustaining Idaho’s 

Economic Growth

2
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From:
Getting People 
From A to B for

Human Services

Think Again - Mindset shift 

To: 
Supporting 

Idaho’s 
Economic 
Success



Positioning Transit: 
What’s The Right Transit 

Message for Idaho 
(Right Now)?
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy -
Access to Shopping / Eating Out

Supports Access to
Recreation and Tourism

Employers: 
Supports Worker 

Attraction and 
Retention

Future Talent Pipeline

Supports Smart Growth
- Transit-oriented Dev.
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Vision (our what): We want to achieve . . .  A modern network of transit 
agencies serving an increasing number of workers and jobs across Idaho. 

Purpose (our why): Because we believe . . . Transit supports and sustains the 
Gem state’s continued economic growth and resilience.

Mission (our how): Therefore we….(do this…)

Values: This is how we operate in living our mission

Create An Industry Plan:
Start with a Strong Vision and Purpose Statements



Build on Transit Playbook of Tribes in Northern Idaho

In northern Idaho, tribes 
such as the Coeur 
d’Alene and Nez Perce
play an important role in 
supporting economic 
development and job 
creation through 
improvements in 
transportation 
infrastructure and transit 
services. 
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Transit connects rural and tribal communities to economic opportunities. Transportation improvements, 
including transit initiatives, are key to the tribes’ broader goals of sustaining economic growth, 
enhancing tourism, and providing access to jobs for tribal members and surrounding communities.
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Include Tourism Industry Impact and Growth



Get The Facts 
on Your Collective Impact 

Today and Promise for 
Tomorrow

3

156
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• Well-coordinated effort across all agencies

• Same time-period, most of the same questions

• Quantify who rides and why - to support an econ. 
impact argument

Transit supports and sustains the Gem state’s continued economic growth and resilience.

Conduct a Statewide Rider Survey
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• Lower income residents living in trailer courts, public-
subsidized housing, and single-family homes.

• A prevailing lack of trust in government.

• No experience where their input generates any assistance.

Include Everyone
S.I.R. Example: Chesterfield County Transit Study



Broad Engagement
Reaching underserved residents

• Created surveys – multiple 
formats

• Held meetings with business and 
human service providers and other 
organizations trusted by under-
served community members

• Flyers and printed surveys were 
distributed through social service 
organizations and public housing 
managers

159

• Door hangers placed on homes by 
sheriff deputies

• Geo-targeting social media

• County website 

• Email lists

• Provide an incentive for giving 
feedback, like a gift card or similar

• Respect people's time and effort 
into giving feedback



All surveys, fliers, door hangers, ads, and website links, 
provided in both English and Spanish for maximum reach. 

160
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3,000+
Surveys completed by Chesterfield County residents, with feasibility 

results analyzed and reported to county commissioners. Data 
provided the basis of a county proposal that won state support for a 

new transit service.



Package Your 
Business Case

4

162
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Go Beyond Just Numbers … In One Study
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Create a comprehensive 
advocacy campaign.

Two Examples . . .
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How Could Two 
Small Towns in 

Southern Virginia get 
Attention for 

Transportation 
Infrastructure 

improvements? 
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By Sharing a Bigger Story
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Together the Larger Region Makes Up 
Virginia’s Next Econ. Dev. Growth Engine  
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For Virginia to 
Continue to 
Grow, the 

Commonwealth 
Needs to 

Diversify It’s 
Economy 
Beyond 

Northern Va. 
And Richmond, 
and Hampton 

Roads

Accessibility is 
key for the 

workforce to 
serve the 

industrial sites 
and  expanding 

companies.

Create An Advocacy Campaign 
To Share the Story (with Facts)
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How Can Two Cities 
Get Recognized By 
and Attract Global 

Digital 
Infrastructure 
Investment?
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172
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The Key:
Create Something 

You Can’t Be 
Against
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Idaho Transit:
Transit supports and 

sustains the Gem state’s 
continued economic growth 

and resilience.



Build Trust in Your 
Pro-transit Arguments 

with a Growing Number 
of Supporters 

5
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Trust in people and  
institutions is at 

historic lows.
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Falling Trust in People
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Falling Trust in Major Companies
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Trust in government

Source: Pew

Falling Trust in Government
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MIDJOURNEY can produce incredible results

181



https://britannicaeducation.com/blog/quiz-real-or-ai/

https://www.tidio.com/blog/ai-test/

https://www.bloomberg.com/graphics/2023-opinion-google-ai-images-quiz/
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The future of trust will 
be “distributed trust.”



Institutional trust is shifting to distributed trust

OLD TRUST MODEL
Institutions, Organizations, 

Experts, Authorities, 
Regulators

184

TRUST

NEW TRUST MODEL

TRUST
Family, 

Friends, Peers, 
Colleagues, 
and Fellow 

Users



Examples are everywhere TODAY

• Airbnb – rate the owner and renter

• Uber – rate the driver and rider

• Amazon – past buyers rate the product

• eBay – buyers rate the seller

• Tripadvisor – past visitors rate the location or experience

185



Where trust is headed TOMORROW

186

Tala: Uses a person’s 
online network to prove 
they are trustworthy – a 
blockchain-like ID 
system – runs their 
financial lending 
underwriting.
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Traity: A Spanish 
insurance company 
that assesses risk by 
scoring people’s 
online reputations.
Tala sells services to 
banks and landlords.
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Be Transparent.
Build Trust with the 

New Model.



OATS Transit - Missouri
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OATS Transit - Missouri
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OATS Transit - Missouri

291 Followers 2,700 Followers

LinkedIn Facebook
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Improve 
Operational
Efficiency

6

192



2020 – Quantum Computing

Tech Singularity

2018 - Hyper-specialized CPUs

Terminators?

It’s now starting 
to improve 

EXPONENTIALLY
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1960 1970 1980 1990 2000 2010 2024

Moore’s Law Is in Your Hand

In 1960, no one ever 
said, “Just text me.”
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Within 5 days, ChatGPT had over 1 MILLION users
Earning it the fastest adoption rate of a technology in HISTORY
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In 2 months reached 100 MILLION unique users

197



USER

You can have actual conversations with the AI 

198



This natural language interface can enhance how we 
interact with almost all other software

Prompt:
Chat, you are my travel 
agent. “Book me the 

cheapest air travel for 
Idaho trip

Purchased:
- Airline Tickets
- Hotel Reservations

USER

199



This natural language interface can enhance how we 
interact with almost all other software

USER

Prompt:
“Summarize my notes and 
produce a short deck for 

our meeting today. "

Produced:
- Pitch Deck
- Summary of Notes

200
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It’s So Easy
You can access a free version of 

ChatGPT simply by 
visiting chat.openai.com and 
creating an OpenAI account.
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www.zdnet.com/article/how-
to-use-chatgpt/

Free Assistance is everywhere
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The Key Is How You Prompt ChatGPT 

Role …          Goal …        Parameters

Chat, you are 
a 6th grade teacher

Give me 5 examples of how I 
can use ChatGPT in my 

classroom activities to get 
my students to understand 

the value of history

• Activities that are 15 
minutes or less

• Make them weekly

• Make them build on 
each other

• Make them fun



Productivity Tool

• IT programmers: increased their 
productivity by an average of 55.8%

• Business professionals: memos, 
strategy documents, and policies 
completed tasks 37% faster, and 
their average writing quality was 
better than their non-AI peers

Sources: The Impact of AI on Developer Productivity: Evidence from GitHub Copilot, 2302.06590.pdf (arxiv.org)
Experimental Evidence on the Productivity Effects of Generative Artificial Intelligence, Noy_Zhang_1.pdf (mit.edu)
AI Improves Employee Productivity by 66% (nngroup.com)
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Adopt AI to 
Increase Your
Productivity.

IMPLICATION FOR IDAHO TRANSIT
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The SE Ohio 
Foodbank supplies 

70+
member food pantries 

with items to 
distribute to the 

community.

Example: 40 Hours Vs. 4 Min.



What SIR recommends for every organization to do today to 
harness the power of AI.

1. Embrace AI – become an informed user. Stop sitting on the sidelines and 
start exploring today.

2. Set up an AI leadership team to test and deploy solutions and advance a 
pro-AI culture.

3. Create official work policies – how AI should and should not be used.

4. Identify optimal use cases – how AI should be used to transform key tasks 
across your organization.

5. Empower and train everyone with components from 1-4 above.
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Build Your Team 
To Advance Your Agency and 

a New Day for Idaho’s 
Transit Movement

7
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Fully Appreciate the 
Impact of Your

Leadership.

IMPLICATION FOR IDAHO TRANSIT
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SIR Transit Client:
In 3 years with intentional 

culture-building activities . . .



59%

53%

45%

49%

59%

56%

43%

81%

78%

76%

75%

74%

72%

61%

0% 20% 40% 60% 80% 100%

Executive Director

Senior management team

My co-workers

My employees

My department manager

My supervisor

Primary contractor

2019 2022

ORGANIZATIONAL TRUST

211

Q18. How strongly do you trust the following positions in your organization:



MORALE Rate Team Morale

212 Q26 Thinking about your particular work group or team, how would you rate the team morale?

TOP TWO BOX SCORE

2019 2022

44%

65%



ENGAGEMENT All Employees

213

Q23. Overall, how engaged would you say you and other organization employees are today
Note: “Don’t know” responses were removed from the data set.

TOP TWO BOX SCORE

2019 2022

46%

81%



FUTURE 
Better Place to Work in the Next Five Years

214 Q27/Q28. Thinking about the next five years, do you see the organization becoming a better or worse place to work?

TOP TWO BOX SCORE

2019 2022

56%

81%
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Two Quick 
Team-building 

Ideas . . .

IMPLICATION FOR IDAHO TRANSIT



216 Source: https://www.niu.edu/well-being/index.shtml

1. Combine Health + Wellness
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Mission
What an

organization does.

Purpose
Why an organization 

is on the planet.

(It’s bigger than who you are, 
what you do)

<

2. Craft and Celebrate Your Agency’s Purpose 
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LIVE TO

WORK

BOOMERS:

WORK

TO LIVE

Gen Z and MILLENNIALS:

Career Goals
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LIVE TO

WORK

BOOMERS:

WORK
To Make A
Difference

Gen Z and MILLENNIALS:

Career Goals
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“I want my employer to contribute to social or ethical 
causes that I think are important.” 

Boomers

Gen Xers

Millennials

Somewhat Agree
Agree

Agree 
Strongly

38%

34%

34%

20%

22%

25%

6%

14%

19%

64%

70%

78%

TOTAL AGREE

The majority want to work where “purpose” is shared.

Source: SIR’s GenerationsMatter National Study
222



Source: Cone Study, 2019

% of Gen Z that considers a company’s 
PURPOSE when deciding:

Where to Work What to Buy
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Transit’s 
External Purpose: 

Transit supports and sustains the 
Gem state’s continued economic 

growth and resilience.
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Workers: 
Provides Access 

to Jobs

Provides Access 
to Healthcare 

Helps Protect 
the Environment

Provides Access to 
Educational Opportunities

Enables Social 
Connections

Supports Retail Economy -
Access to Shopping / Eating Out

Supports Access to
Recreation and Tourism

Employers: 
Supports Worker 

Attraction and 
Retention

Develops Future 
Talent Pipeline Supports 

Smart Growth
- Transit-oriented Dev.

Internal Purpose: 
Transit builds every community across Idaho

Drives Economic Growth Drives Economic Growth
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Thank You

John W. Martin
SIR Institute for Tomorrow


