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CAP Goal Action Plan



Goal Overview
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 The Federal Government invests approximately $150 billion 
annually1 in research and development (R&D) conducted at 
Federal laboratories, universities, and other research 
organizations. 

 For America to maintain its position as the global leader in 
innovation, bringing products to market more quickly, 
growing the economy, and maintaining a strong national 
security innovation base, it is essential to optimize 
technology transfer and support programs to increase the 
return on investment (ROI) from federally funded R&D.

 Improve the transition of federally-funded innovations from 
the laboratory to the marketplace by reducing the 
administrative and regulatory burdens for technology 
transfer and increasing private sector investment in later-
stage R&D;

 Develop and implement more effective partnering models 
and technology transfer mechanisms for Federal agencies; 
and

 Enhance the effectiveness of technology transfer by 
improving the methods for evaluating the ROI and economic 
and national security impacts of federally funded R&D, and 
using that information to focus efforts on approaches proven 
to work.

1: Analytical Perspectives, Budget of the United States Government, Fiscal Year 2019, ch. 18. https://www.gpo.gov/fdsys/pkg/BUDGET-2019-PER/pdf/BUDGET-2019-PER.pdf

The Challenge

The Goal

The Strategies

Identify regulatory impediments and 
administrative improvements in Federal 
technology transfer policies and 
practices.

Increase engagement with private sector 
technology development experts and 
investors.

Build a more entrepreneurial R&D 
workforce.

Support innovative tools and services 
for technology transfer.

Improve understanding of global 
science and technology trends and 
benchmarks.

Discovery
Strategy 

Development
Options & 
Solutions

Develop Action 
Plan and Key 

Milestones

Implement and 
Assess 

Progress

ONGOING



Goal Leadership and Implementation
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1: See https://www.nist.gov/tpo/lab-market for descriptions of participating working groups and strategy team focus areas
2: The Interagency Working Group for Bayh-Dole coordinates implementation of the Bayh-Dole Act; see 35 U.S.C. 200 and 37 C.F.R. 401 and 404.   

Walter Copan, Under Secretary of 
Commerce for Standards and Technology 
and Director, NIST 

Michael Kratsios, Chief Technology Officer 
of the United States, The White House

Interagency Contributors1Participating Agencies

Entrepreneurial Training
Interagency Working Group

Interagency Working Group for
Technology Transfer

Interagency Working Group for 
Bayh-Dole2

Federal Laboratory Consortium for
Technology Transfer

Small Business Innovation Research (SBIR) 
Program Managers Working Group

National Science and Technology Council 
Lab-to-Market Subcommittee



Agency Progress
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Administrative barriers cut 
to streamline partnerships 

with DOE Labs

Dept of Ed increases 
investment in ed-tech 

commercialization

77 private sector partners 
supported

Adv Manufacturing 
Summit convened

industry, investors, DOE 
Lab experts

Case study published on 
Navy lab regional 

innovation ecosystem

Innovative Postdoctoral 
Entrepreneurial Research 
Fellowship awards $5.3M

American innovation 
showcased at 2019 Global 
Entrepreneurship Summit

NIH created
new Office of Biomedical 

Entrepreneurship and 
Innovation

205 DOE Lab Facilities 
made easily searchable

Report on trends             
and characteristics of U.S. 

women inventors 
published

“Advancing America 
Through Tech Transfer” 

posters highlight DOE 
impacts

Study shows $1.4T in 
economic benefit from 

GPS

Study of Federal Lab 
Technology Transfer 

published

First biannual report on I-
Corps released



Strategy 1: Regulatory & Administrative Improvements  

Key Milestones
Milestone 
Due Date

Milestone 
Status

Change from last quarter Owner

Develop proposed updates to the Bayh-Dole Act implementing regulations for cross-agency and 
public feedback processes.

Q4FY19 On Track Notice of Proposed Rule Making being 
drafted for review

NIST,
IAWGBD

Develop legislative proposal for revisions to Stevenson-Wydler Act Q4FY19 On Track Legislative proposal being prepared for 
formal agency review

NIST,
IAWGTT

Reduce administrative burden for SBIR/STTR programs Q1FY20 On Track Interagency sharing of application 
streamlining practices

SBA
SBIR PM

Foster innovation in regulated technology areas through practices such as creating sandboxes -
safe spaces to test solutions in controlled environments

Q4FY20 On Track N/A L2M SC

Identify regulatory impediments and 
administrative improvements in 

Federal technology transfer policies 
and practices.
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Problems Targeted

Inconsistent Interpretations

Dated Legislation

Cultural Impediments

Lost Opportunities
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