Logan Bryer

21544 Kings Pointe Blvd. | Trenton, MI 48183 | 419-360-1855 | Ibryer1@hfhs.org

EDUCATION
University of Kentucky, Lexington, KY
Master of Health Administration May 2020
Bachelor of Science in Clinical Management and Leadership May 2018

RELEVANT EXPERIENCE
Henry Ford Health System, Detroit, Ml July 2021 - Present
Manger of Business Development and Operations — Henry Ford @ Work
e Manage 300+ corporate client relationships and operations generating $800,000 monthly net revenue
e Developing a single, system-wide employer facing model unifying our external contracting services
e Enhancing service offerings to include innovative solutions for workforce health and wellness by utilizing virtual care and system
collaborative solutions

Administrative Fellow — Office of the Chief Operating Officer July 2020 — July 2021
e Strategically identified, developed, and operationalized 5 COVID-19 mass vaccination sites
* Negotiated, contracted, and operationalized 20+ mobile COVID-19 vaccine clinics for corporate clients
* Analyzed patient blood utilization trends for surgical services and identified a $1.2 million costs savings opportunity

UK Healthcare, Lexington, KY September 2019 — April 2020
Graduate Assistant

*  Aligned the organizations strategic plan to the patient experience department’s priorities
*  Supported COVID-19 protocol implementation following state mandated regulations
* Implemented and managed COVID-19 hotline for patient and employee questions

Norton Healthcare, Louisville, KY May 2019 - August 2019
Norton Scholar Graduate Intern

*  Supported efforts reducing visit cycle time, including analysis to find correlation between pre-charting and cycle time
*  Organized the NMG Clinic Leader Retreat and presented to 200+ attendees

* Created and implemented a standard template for all 200+ practice locations for staff and provider meetings to meet PCMH
requirements, obtained executive approval

Lexington Postal Community Credit Union, Lexington, KY August 2018 - May 2019
Customer Service Representative/Teller

* Completed financial reports and present results to managerial team
*  Served the customer’s needs and questions based on organizations policy
*  Performed trusted audit of weekly cash deliveries

American Cancer Society Hope Lodge, Lexington, KY May 2017 — May 2018
Intern

* Organized and completed data management for patients staying at the lodge
e Served the needs for approximately 60 cancer patients seeking housing support during treatment
* Facilitated phone calls, reservations, shuttle runs, and checkouts

Saint Joseph Hospital, Lexington, KY August 2017 - December 2017
Intern

*  Analyzed financial reports for the laboratory, radiology, and pain center departments
*  Completed quality control inspections for laboratory, radiology, and pain center departments
* Lead daily system mission statement and safety meetings

Bryer Company LLC., Millbury, OH May 2012 — July 2020
Project Manager

*  Developed cost proposals for projects ranging from $5,000 - $100,000
*  Managed customer relationships by communicating expectations of experience and services
*  Managed five to ten employees by delegating task as needed



LEADERSHIP AND ACOMPLISHMENTS

MCACHE, Professional Development & Networking Officer

American College of Healthcare Executives, Active Member

President Biden’s Administration, COVID-19 Vaccination Effort Recognition

Crain’s Detroit Business, 20 in their 20’s Nomination

Cornell University and Henry Ford Health System Case Competition, Co-Author and Judge
University of Kentucky MHA Program, Norton Scholarship Recipient

University of Kentucky MHA Student Association, Recruitment Chair

University of Kentucky, Track and Field Student Athlete

University of Kentucky, Southeastern Conference Scholar Athlete Recognition

January 2021 — Present
June 2019 - Present
June 2021

May 2021

April 2021

July 2019 — May 2020
July 2019 — May 2020
August 2014 - June 2018
August 2014 - June 2018




