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------------------------------------- HAD OTHER JOBS







9o
THIS WAS THE START OF glthUb



GITHUB WAS FORCED T0 BE

DISTRIBUTED FLEXIBLE HAPPY



TURNS OUT.

GREAT WAY T0 WORK




THIS TALK .
S KIND OF ABOUT

GI THUB




BUT IT'S REALLY ABOUT

IMPROVING YOUR COMPANY












http://zachholman.com/posts/how-github-works/
http://zachholman.com/posts/how-github-works/

HOURS
BULLSHI T




WURKING

DOES NOT WORK



CRA I[E; CODE |

FTIN S A
HUGELY CREATIVE ENDEAVOR



YOU CAN T FORCE
CREATIVITY 10 HAPPEN
BETWEEN 9 AND 5.



THE BEST SOLUTIONS HAPPEN WHEN

YOURE IN THE ZONE




- RIGHT OWLS
OFFICE  NINE-TO-FIVERS

INTERNATIONAL EMPLOYEES
TRAVELING EMPLOYEES









WORKING LONG HOURS
ISN'T A BADGE OF HONOR

.11°S A BADGE
OF FOOLISHNESS



ALL-NIGHTERS ARE A RECIPE FOR
REDOING EVERYTHING AGAIN LATER



MARATHON CODE SESSIONS
DRAIN YOU MENTALLY
LEAD TO POOR CODE QUALITY
IMPACT FUTURE CODE



WE LET GITHUBBERS WORK

WHEREVER AND_WHENEVER

THEY WANT TO WORK




WE WANT TO GET

ThE BEST WORK

FROM OUR EMPLOYEES

THAT HAPPENS WHEN THEY ARE

HAPPY, FRESH, AND CREATIVE
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BE A FAMILY COMPANY



BEING LESS HOUR-CENTRIC -
MORE FAMILY-FRIENDLY






TRUST

YOUR EMPLOYEES



YOU RIRED THEM, AFTER ALL



TRUST EMPLOYEES,
HELP THEM OUT,
THEN VERIFY THEY'RE DOING THE WORK.



ThIS REQUIRES COMMUNICATION

ARE THEY COMMITTING?
ARE THEY PARTICIPATING?
WHAT'S THEIR CODE LOOK LIKE?



HOURSAREBULLSHI T

WORRY ABOUT 600D WORK
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QASYNCHRONOUS



AS Y NCHRUNOUS

A DISTRIBUTED WAY OF GETTING THINGS DONE



3’3 GEOGRAPHICALLY-DISTRIBUTED

"l ATTENTION-AWARE
;yry [EAM-ORIENTED

El

MINIMAL PROCESS



JHQ




TURNS OUT,
THE_WORLD IS LARGER THAN
JUST SAN FRANCISCO.



x . ..
WE WANT TO HIRE THE BEST




DISTRIBUTED WORK
NEEDS 10 BE A PRIORITY FOR US



..............
® e

FLEXIBLE HOURS ,,,,,,,,,,,,
HELP WITH FLEXIBLE LOCATIONQ(




LIMIT REQUIRED IN-PERSON
CONTACT

1
TUE HOU 21



ENCOURAGE
STRUCTURED TEAM BUILDING

—_————

GET PEOPLE
MEETING IN

REAL-LIFE!

\.




el ATTENTION-AWARE
;yry [EAM-ORIENTED

el MINIMAL PROCESS

—
-




WE WANT DEVELOPERS

IN THE ZONE™



‘u

MINIMIZE DIS TRACTIONS
THE ZONE IS DIFFICULT TO RE-ENTER



NO TECHNICAL MEE [ INGS
NO STANDUP, DAILY, OR PLANNING MEETINGS



‘u

NO IN-PERSON DISTRACTIONS
INSTEAD, PING OVER CHAT



NO MANAGERS
THEY JUST DISTRACT



WE CAN WORK THIS WAY BECAUSE:



PRODUCT
COMPANY

DOGFOOD

UL
OWNERSHIP

PROFITABLE



EACH COMPANY IS DIFFERENT
FIND OUT WHAT WORKS BEST FOR YOURS



;yry [EAM-ORIENTED

el MINIMAL PROCESS




github

github github

github:shop github:enterprise github

github github
github:pages



SMALL TEAMS LET YOU MOVE

QUICKLY &INDEPENDENTLY
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SMALL TEAMS LET YOU

FOCUS



el MINIMAL PROCESS



HOW DO WE ACTUALLY DO ALL THIS?



PLAN - BUILD - SHIP



PLAN =8

SHOW IT AS SOON AS POSSIBLE
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Graphs reo: master

= Downloads

' lll HTTP.  Git Read-C

Global Setup

Setting up your ne

mkdir foo
cd foo

git init
touch README

git add README
git commit -m '

git remote add
git push origi

Click here when yo! '

CHAT

Importing an existi

Blog Support Training Job

MAKE IT OKAY TO SAY "NO°



logged in as holman logout

What's up

Filter ideas

PLAN (B

= = EVERYONE CONTRIBUTES

Last commented ONn DY tekkub about 2 hours 2go - 13 comments

Projects
: Onboarding 2.0

Your Profile Last commented on DY aroben about 14 hours ago-13 comments

dear i (Nifty Redacted Secret Idea)
Last commented ON DY tanoku about 21 hours ago -34 comments SEE STATU S U PDAT
(Nifty Redacted Secret Idea) E S
Last commented ON DY dewski a day 200 - 5 comments
(Nifty Redacted Secret Idea)
Last commented on DY kneath a day 230 - 7 comments
What is GitHub? A
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Last commented on DY bryanveloso 2 days ago -3 comments

IDEAS&PROJECTS




BUILD §ER

oMPLEBRANCHING

MASTER T———Tb —
PULL REQUEST

BRANCH—



BUILD §ER

oMPLEBRANCHING

DESIGNER FRIENDLY

("NON-TECHNICAL")



suILD (3

oMPLEBRANCHING

SIMPLE ROLLBACK
PARTIAL DEPLOYS STA#F-00LY

SPECIFIC SERVERS
SPECIFIC PROCESSES
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BUILD =R

ASYNCHRONOUS, NON-INVASIVE

EXTREMELY VISIBLE FOR YOUR ORG
ONE-CLICK MERGE BUTTON

REPLACES TRADITIONAL CODE REVIEW
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BUILD =il

14000 ASSER TIONS N
200 SECONDS .




BUILD §ER

A SLOW TEST IS
A REGRESSION




YOU DON'T NEED DISTRACTIONS

YOU DON'T NEED TO BE
IN THE SAME COUNTRY

YOU REALLY DON'T
NEED A LOT OF
PROCESS






Receive Stache

Receive Stache




EMPLOYEES

83

EMPLOYEES WHO RAVE LEFT

0




THIS REQUIRES

A HAPPINESS-ORIENTED WORKPLACE



eMPLOY'EE BURNOU |

LEADS TO UNHAPPINESS AND TO LEAVING



EXPLORATION 3
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B SELF-DIRECTION
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EXPLORATION” - 't

KINDLES&EBOOKS

KEEP EVERYONE LEARNING ~ ARDUINO LESSONS
SPANISH TUTORING



EXPLORATION” - 'y

NE TWORKING

ACCEPTED TO SPEAK AT A CONFERENCE?
GITHUB PAYS FOR YOU AND A TRAVEL BUDDY

MARKETING FOR GITHUB
DRINKUPS, YOUR TALK

MEET PEOPLE
POTENTIAL HIRES, SOCIALIZING IS FUN



EXPLORATION” - 'y

BURNOUT HAPPENS WHEN YOU'RE NOT

PERSONALLY GROWING



FREEDOMIER

NO SET HOURS



FREEDOMIER

NO MANAGERS



FREEDOMIER

NO MEETINGS



FREEDOMIER

NO NEED T0 BE IN OFFICE



FREEDOMIER

NO VACATION TRACKING




/B SELF-DIRECTION

WORK ON
THINGS THAT INTEREST YOU



/B SELF-DIRECTION

WE HAVE TEAMS, BUT TEAMS SHOULD BE

EASY 10 MOVE BETWEEN




%EALLY

ALL

HAPPY

KEEP YOUR EMPLOYEES



7
FLEXIBLE

N




7

BUILD A COMPANY

YOU WANT T0 WORK FOR /



7

PUSH FOR

HAPPINESS

N ]



THANKS.

N ]
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