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This webinar will cover:

- How to accomplish more with less = With tight budgets, what are
the top prioritiese

* The right tools for the right time — Which tools are best for your
mission¢

- How digital solutions can increase transparency - What are the
benefits of providing more information to your audiencee

* Improving customer service with online tools - How can digital
enhance the citizen experiencee
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Meet the Speakers

SHAWN PILLOW CHAVIN MUNIZ
Solutions Engineer, Colorado Special Districts
Granicus Account Executive,
Granicus

GRANICUS



We're 100% Dedicated
to Government

GRANICUS

SINGLE PLATFORM

No other company has our
combination of products and
services built for government

OPTIMIZED AUDIENCE

Leverage our reach to more than
170 million subscribers, often 30-
40% of any geographic areaq.

UNIQUE INSIGHTS

Drive results through our user
data and our digital maturity
model assessment.




TRUSTED BY 3,000+ GOVERNMENT
ORGANIZATIONS AROUND THE WORLD




Granicus: Purpose-buillt for government
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What We've Learned About Special

Districts

SD'S VARY IN A NEED TO

SCOPE, SERVICES, CONTINUALLY

FINANCES IMPROVE
EFFICIENCY

AUTONOMOUSLY DO MORE WITH
LESS — FEWER

FROM LOCAL

GOVERNMENT RESOURCES

A NEED TO

IMPROVE

TRANSPARENCY &

AWARENESS
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How can we helpe

\

BE BE
COMPLIANT TRANSPARENT
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Be Compliant

 Meetings and decisions must be open
to the public

« Agendas and minutes must be posted
— and quickly

« Approval rules for new entities or new
levies must be followed precisely

« Contracts must be awarded with full b it
transparency

 Meet all accessibility requirements
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Be Transparent

Little Hoover Commission provides
standards for Special District websites,
they recommend:

ﬁ
[[1111
s

Special Districts:
Improving Oversight & Transparency

Operations: Full annual meeting calendars
and meeting agendas 72 hours in advance

Finances: Annual budget, compensation
detaqils, reserve fund investments, state
financial reporting

Communications: Ways to receive
communications from and respond to district
members

Information should be up to date, correct,
and easy to find by area residents

GRANICUS



Be Proactive

Reach Out: Promote what is going on,
what's on the agendas, big decisions and
big projects. Secrecy breeds distrust.

Trouble viewing this email? Click here to view in browser.

v :
‘Mm“n Listen: Ask for feedback and concerns
early and often. Early identification of
concerns and opposition makes it more
manageable.

The board packet for the upcoming MWMO Board of Commissioners meeting on Nov. 14,
2017, is now available on the MWMO website. Please use the link below.

Board meeting packet now available >

Note that agenda items can be downloaded individually or as a combined PDF located at the
top of the page.

Communicate Strategically: Control the
tlvln]alo narrative with regular, professional
communications that share successes and
address concerns. Bring news to citizens
instead of waiting until they seek it out.

SUBSCRIBER SERVICES:
Manage Subscriptions | Unsubscribe All | Help
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Leverage
Granicus
Technology

GRANICUS
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) Compliant
Transparent
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COMMUNICATIONS
CLOUD

Proactive

CIVICA
CMS

J) Compliant
Transparent

&

TARGETED
MESSAGING SERVICE

Proactive

>
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Metropolitan Councll
Minnesoto
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Compliant

Regular,
accessible
agendas and
iIndexed videos
of meeftings

GRANICUS
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Compliant

Pre and post-
meeting
agenda
ACCesSS;
sfreaming an
on-demand
Indexed video
viewin

GRANICUS

ncil granicus.com,

METROPOLITAN

Metropolitan Council

) Districts = Density and H:

oarar

th Quarter Amendment

Agenda

AboutUs | News & Events | Data&Maps | Publications & Documents | Doing Business | Council Meetings | Contact Us

COMMUNITIES PARKS TRANSPORTATION WASTEWATER & WATER

METROPOLITAN

Paul Conery 651-602-1374) Roll Coll
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Transparent

Easy to find
Information on
budgets,
committees,
decisions, news

GRANICUS
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Proactive

Met Councill
Text Message

GRANICUS

O % 62%m )

®

SEWER CONSTRUCTION
ALERT: Shorewood Lift Station
Reconstruction, http://bit.ly/
29QHGYI. Unsubscribe at
http://bit.ly/1ICJRONwW

O MA)
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Proactive

Metropolitan Councll
Member Steve Elkins
launched an
e-newsletter in
January 2017 to
‘strengthen the
communication |
have underway with
my residents...on a
diverse range of
Issues important to
our region”

GRANICUS

In this Issue

o Nocap A Lotng AMwa
Message from Council Member Elkins
W " DT Mt B o "anlafiar 4 e ol Y g wd
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9,

Proactive

But Elkins wasn't

the first to roll it out.

District 5 Councll
Member Deb
Barber launched in
November 2016 to
“check in with you
about the
Important work
happening in our
region.”

GRANICUS

Conrcd Mo

Deb Barber

In this Issue

Message from Council Member Barber

t d"'(

19



Gain citizen input fo inform decision-making

A

METROPOLITAN
C OUNG CIL

metrocouncil.granicusideds.com
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Solutions Engineer, Granicus




About the Communications Cloud

G

The only network that
connects 180 million
people to federal,
state, and local
governments.

GRANICUS

BROAD REACH

180 Million subscribers across 1,800 federal,
state and local government agencies

50,000 new people sign up to get updates from
government every day through Granicus

DRAMATIC IMPACT AT SCALE

Growth: Expand your audience to amplify your
message

Relevance: Cross-promote content to deepen
engagement
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~ E-Newsletter

~ Social Media

Engagement in Action

| Employment

=l 7 Commission Meetings

« 23K Subscribers
+ 40% Engagement Rate
e 151K Subscriber Port Of

e seslon: Tacoma "
| Available properties

° 2 6 8% G rOWt h I m p a Ct | Financial information
fI’O m G ov D e I ive I’y ~1 Operation status & emergency aler
N efWO r k | Strategic plan updates

° 252 Unique 1 e-Newsletter: Pier Side
Subscription Topics

~1 Commission Meeting Agendas
~1 Commission Meeting Minutes

~1 Commission Meeting On-Demand

~I News releases @

"~ Port tours

GRANICUS




Engagement in Action

65K Subscribers DART

+ 52% Engagement Rate ®

i Area

 9.4M Messages Sent s

ion Last update: 12/5/2017 11:57:18 AM

e 599% Growth in i e

routes 1, 31, 42, 110, 211, 346, 347,
510, 840 (Downtown Irving/Heritage

Subscribers Over Last Crosarg 50

[ Start Date Change: Seco

12 Months frncm et o News & Events

Monday, November 20, 20

M Spring Valley Customers G ) ) ) )
Encounter Delays During § ~ Sign up for email updates to get notifications

¢ ‘I 0 s U b S C ri pllli O n S p e r lng1g7rade, Efiecteo Mo about DART News and Events.

B Always Be Alert: A messag Enter your eh\ail address

SUbscriber DART Police
i at Please report any suspicious ¢

activity to DART Police at 214

No Thanks Remind Me Later

[} DART ALERTSONT
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