10
11

12

13

14

15

16

17

18

19

20

21

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PHILIPPINE SPACE AGENCY

Date

of Self Assessment: March 31, 2023

Name of Evaluator: Nauru Ajesher V. Sanchez

Position: Administrativ

fficer Ill {Su

ly Officer Il

No. . . .| Comments/Findings tothe |Information/Documentation (Not to be
Adscst LGS Agency Score | APCPI Rating Indicators and Subindicators Included in the Evaluation Form

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement
Percentage of competitive bidding and limited source

1.a |bidding contracts in terms of amount of total 74.01% 1.00 Very Satisfactory PMRs
procurement
Percentage of competitive bidding and limited source

1.b | bidding contracts in terms of volume of total 24.10% 1.00 Acceptable PMRs
procurement

Indicator 2. Limited Use of Alternative Methods of Procurement

£ ehanbi :

50 Percentage of shopping contracts in terms of amount of 0.00% 3.00 Viary Satisfactory PMRs

total procurement
P . -

2b Percentage of negotiated contracts in terms of amount of 25.99% 0.00 Satlsfactory PMRs
total procurement
P . —

2c ercentage of direct contracting in terms of amount of 0.00% 3.00 Viary Safisfackory PMRs
total procurement

t f i
2d Percentage of repeat order contracts in terms of amount 0.00% 3.00 VersatisRictn PMRs
of total procurement
" Procurement documents relative to
. li
2.e |Compliance with Repeat Order procedures n/a nfa N/A conduct of Repeat Order
Procurement documents relative to

2f li ith Limi Biddi
Compliance with Limited Source Bidding procedures n/a nfa N/A conduct of Limited Source Bidding

Indicator 3. Competitiveness of the Bidding Process

3a ﬂ.\verage number af entities who scquired bidding 0.97 0.00 Poor Agency records and/or PhilGEPS records
documents

3.b | Average number of bidders who submitted bids 0.94 0.00 Poor Abstract of Bids or other agency records

3.c_|Average number of bidders who passed eligibility stage 0.06 0.00 N/A Abstract of Bids or other agency records

. S iall .

3.d |Sufficiency of period to prepare bids gs:zngsty 2.00 Satisfactory Agency records and/or PhilGEPS records
Use of proper and effective procurement documentation Fully < Cost B'eneﬁt Ar}}lys!s, Wgrk Plansf

3.e : S ) g 3.00 Very Satisfactory Technical Specifications included in
and technical specifications/requirements Compliant S

bidding documents
Average | 1.45
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.2 |Creation of Bids and Awards Committee(s) Y 3.00 Very Satisfactory Organizational Chart; and Certification
Compliant 2 s
of Training
Full Verify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit Com Ii\;nt 3.00 Very Satisfactory Secretariat; Organizational Chart; and
P Certification of Training

Indicator 5. Procurement Planning and Implementation

5.a_|An approved APP that includes all types of procurement Compliant 3.00 Very Satisfactory Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for
C - i i APP- 1l

sy |[Sommon:Use supphiesand Equipment (APP-CSE) and Fully: 3.00 Very Satisfactory APP, APP-CSE, PMR
Procurement of Common-Use Supplies and Equipment Compliant
from the Procurement Service

ITBs and/or RFQs clearly
Existi p— GPPB-i i ; Y )

sc | xisting Green Specifications for identified non-CSE Compliant 300 Veiy Satishiciony |nd|c‘avte t!.ne use of green technical
items are adopted specifications for the procurement

activity

Indicator 6. Use of Government Electronic Procurement System
Percentage of bid opportunities posted by the . )

6.a PhilGEPS-registered Agency 100.00% 3.00 Very Satisfactory Agency records and/or PhilGEPS records
Percentage of contract award information posted by the .

6.b { : i
PhilGEPS-registered Agency 70.00% 2.00 Very Satisfactory Agency records and/or PhilGEPS records
Percentage of contract awards procured through

6.c |alternative methods posted by the PhilGEPS-registered 96.83% 3.00 N/A Agency records and/or PhilGEPS records

Agency

Indicator 7. System for Disseminating and Monitoring Procurement Information

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form
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Presence of website that provides up-to-date

Fully

Identify specific procurement-related

7.a : ; : : g 3.00 Very Satisfactor ortion in the agency website and
procurement information easily accessible at no cost Compliant ¥ ¥ Epeciﬁc website?inksy
Preparation of Procurement Monitoring Reports using the . .
7.b | GPPB-prescribed format, submission to the GPPB, and Full.y 3.00 Very Satisfactory et PMR R PRCRIEA Copy it
i : Compliant was submitted to GPPB
posting in agency website
Average Il 2.90
PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
Percentage of total amount of contracts signed within the A "
APP (including Supplemental
8.a | assessment year against total amount in the approved 75.09% 2.00 Poor ameul'ldmentsgif al:r)ls) and PMRs
APPs £
Percentage of total number of contracts signed against : :
APP(including Supplemental
8.b |total number of procurement projects done through 60.61% 0.00 Poor ame(ndmentsg if apnp Jand PMRs
competitive bidding s ANy
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Full :)efse:;zfsl, $§?£0;ngegi::$elv Uehvery
8.c |outcomes and objectives within the target/allotted Compli\;nt 3.00 Very Satisfactory g ! .
timeframe
Contracts with amendments and
variations to order amount to 10% or
less
Indicator 9. Compliance with Procurement Timeframes
P £ e : :
94 ercel_ntage of contracts awarded within prescribed period 66.67% 0.00 Very Satisfactory PMRs
of action to procure goods
P f ithi i i
9b erceptage (o] contra_cts awarded wit |.n prescribed period 100.00% 2.00 N/A PMRs
of action to procure infrastructure projects
e Percel.'ltage of contracts awa.rded wi.thin prescribed period 100.00% 3.00 N/A PMRs
of action to procure consulting services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
There is a system within the procuring entity to evaluate Samples of forms used to evaluating
Not procurement performance on top of or
10.a|the performance of procurement personnel on a regular ) 0.00 Poor 2 P
hasis Compliant incorporated within tphe regular
assessment for Proglirement Personnel
T . Ask for copies of Office Orders, training
P f f ff !
10.b ercentage o pgrpcnpahon o procur.ernent!t sfa n 100.00% 3.00 Very Satisfactory modules, list of participants, schedules
procurement training and/or professionalization program i skl traifing conductad
The procuring entity has open dialogue with private . -

10.c|sector and ensures access to the procurement Compliant 3.00 Very Satisfactory ':z;:ge?fg':;i:z:'::umentamn i

opportunities of the procuring entity

Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should

The BAC Secretariat has a system for keeping and Fully . be no more than two hours)

i maintaining procurement records Compliant 240 Veryaatistactony Refer to Section 4.1 of User's Manual for
list of procurement-related documents
for record-keeping and maintenance.

Implementing Units has and is implementing a system for Substantiall Verlfy;iactuzltfont.rta;:t l‘rll(a::nagiﬂ.\ent

11.b| keeping and maintaining complete and easily retrievable kS aly 2.00 Satisfactory -l

Compliant records should be no more than two
contract management records —

Indicator 12. Contract Management Procedures

Agency has defined procedures or standards in such areas Not Verify copies of written procedures for
12.a| as quality control, acceptance and inspection, supervision CoriBliait 0.00 Very Satisfactory quality control, acceptance and
of works and evaluation of contractors’ performance P inspection; CPES evaluation formsz
Ask Finance or Accounting Head of
12.b| Timely Payment of Procurement Contracts On or before 3.00 Very Satisfactory Agency for average perlod frthe
30 days release of payments for procurement
contracts
Average Il 1.92

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to

Observers are invited to attend stages of procurement as Fully ) CS0s and professional associations and

13.a - 5 A 3.00 Very Satisfactor

prescribed in the IRR Compliant Ty tory COA (List and average number of CSOs

and PAs invited shall be noted.)

Indicator 14. Internal and External Audit of Procurement Activities

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form




Creation and operation of Internal Audit Unit (IAU) that

Not

Verify copy of Order or show actual
organizational chart showing IAU, auidt

Pillar |
pillar ||
pillar  |]]

pillar |\

38|24 performs specialized procurement audits Compliant S0 L reports, action plans and IAU
recommendations
Above Verify COA Annual Audit Report on
39| 14.b| Audit Reports on procurement related transactions ° 90-100% 3.00 Very Satisfactory Action on Prior Year's Audit
compliance Recommendations
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Full Motion for Reconsiderations, Protests
40|15.a| complaints system and has the capacity to comply with Com Ii\‘;nt 3.00 Very Satisfactory and Complaints; Office Orders adopting
procedural requirements P mesures to address
procurement-related complaints
Indicator 16. Anti-Carruption Programs Related to Procurement
41l16.a Agency has a specific anti-corruption program/s related to Not 0.00 - Verify documentation of anti-corruption
| procurement Compliant ) program
Average IV 1.80
GRAND TOTAL (Avarege | + Average Il + Average Ill + Average IV / 4) 2.02
I
Summary of APCPI Scores by Pillar 3.00
2.00
APCPI Pillars Ideal Rating |Agency Rating 1.00
Legislative and Regulatory Framework 3.00 1.45 1Y i
Agenc.y Insitutional Framework and Management 300 2.90
Capacity
Procurement Operations and Market Practices 3.00 1.92
I i d T f P I
ntegrity and Transparency of Agency Procurement 3.00 1.80
Systems
Total (Pillar I+Pillar I1+Pillar 1+ Pillarlv)/4 3.00 2.02

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of A¢Philippine Space Agency Period: FY 2022
Sub-
Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed

Consolidate all similar items to be procured (e.g.,

Percentage of competitive bidding and limited Collaterals. ICT Equi ts. et tity § - End-users/Requesting
1.a source bidding contracts in terms of amount of QTEOra s, quipmants, & c.) as an entity in an Office/Unit January to July 2023
total procurement effort to use Competitive Bidding as the default mode | BAC, BAC Secretariat
of procurement.
End users are responsible for ensuring that the
procurement projects included in the APP are carned
out as scheduled in a timely manner.
End-users are responsible for ensuring that the
suppliers from whom the data for the Market Research
was acquired are qualified to take part in competitive
Percentage of competitive bidding and limited bidding. Aflso, cpqﬁm fhat at Ie;ast two (,2) vt'endors i End-users/Requesting
1.b source bidding contracts in terms of volume of capabislol pravicing|thatechinicalispeciications: Office/Unit January to July 2023
total procurement - BAC, BAC Secretariat
Although the IRR permits the Procuring Entity to utilize
AMP for purchases under 1 million pesos, it does not
force us to limit our use of AMP to these
circumstances. The BAC will conduct a research
through the BAC Secretariat to determine a threshold
amount at which competitive bidding is no longer
favorable to the Agency.
2.2 Percentage of shopping contracts in terms of
) amount of total procurement
While the IRR permits the PE to procure thru the use | End-users/Requesting
25 Percentage of negotiated contracts in terms of |of Alternative Modes of Procurement, PhilSA is Office/Unit January to July 2023
: amount of total procurement committed to maximize the use of Competitive Bidding | - BAC. BAC Secretariat Y
) whenever applicable and reasonable '
2c Percentage of direct contracting in terms of
| amount of total procurement
2.4 Percentage of repeat order contracts in terms
) of amount of total procurement
2e Compliance with Repeat Order procedures
2§ Compliance with Limited Source Bidding
. procedures
While it is important to note that most of the PE's items
e for procurement are highly-technical equipment, the
3.a Qi::%riiged?é?r:z;g GRGtES wholacquIneD BAC thru its Secretariat, highly encourages the -BAC, BAC Secretariat |January to July 2023
prospective bidders to register at PhilGEPS so they
may be able to participate in the bidding process.
. : Encourage the prospective bidders to register at
3b .;\;esrage number of bidders who submitted PhilGEPS so they may be able to participate in the -BAC, BAC Secretariat |January to July 2023
bidding process
" Encourage the prospective bidders to register at
3ic Aygrage number of bidders who passed PhilGEPS so they may be able to participate in the -BAC, BAC Secretariat |January to July 2023
eligibility stage (5T
bidding process
! ) Propose additional personnel to take minutes of the | End-users/Requesting
3d Sufficiency of period to prepare bids meeting every BAC meeting O}f_il‘l;gfgmt January to July 2023
Use of proper and effective procurement
3e documentation and technical
specifications/requirements
4.a Creation of Bids and Awards Committee(s)
4b Presence of a BAC Secretariat or
) Procurement Unit
58 An approved APP that includes all types of
) procurement
Preparation of Annual Procurement Plan for
Common-Use Supplies and Equipment
5.b (APP-CSE) and Procurement of Common-Use
Supplies and Equipment from the
Procurement Service
5. Existing Grezn Specifications for
) GPPB-identified non-CSE items are adopted
6.3 Percentage of bid opportunities posted by the
| PhilGEPS-registered Agency
The PE shall ensure proper planning and
6.b Percentage of contract award information implementation of the projects by crafting the technical
i posted by the PhilGEPS-registered Agency specifications with diligence to avoid failure of bidding
as much as possible.
Percentage of contract awards procured End users must ensure that the procurement projects |- End-users/Requesting
6.c through alternative methods posted by the indicated in the APP are implemented timely and Office/Unit January to July 2023
PhilGEPS-registered Agency properly as planned - BAC, BAC Secretariat
Presence of website that provides up-to-date
7.a procurement information easily accessible at
no cost
Preparation of Procurement Monitoring
7b Reports using the GPPB-prescribed format,
submission to the GPPB, and posting in
agency website
Percentage of total amount of contracts signed
8.a within the assessment year against total
amount in the approved APPs




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of A¢Philippine Space Agency Period: FY 2022
Sub-
Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
While the cancellation and failure of bids are
inevitable, the PE is making tremendous efforts to
Percentage of total number of contracts avoid failed bids thru the assistance of the PPMD and |- End-users/Requesting
8.b signed against total number of procurement  |the BAC in crafting the Technical Specifications of Office/Unit January to July 2023
projects done through competitive bidding each project and addressing the concerns of the -BAC, BAC Secretariat
suppliers during pre-bid conference in accordance to
the 2016 Revised IRR of 9184.
Planned procurement activities achieved
8.c desired contract outcomes and objectives
within the target/allotted timeframe
9a Percentage of contracts awarded within
) prescribed period of action to procure goods
Percentage of contracts awarded within
9.b prescribed period of action to procure
infrastructure projects
Percentage of contracts awarded within
9.c prescribed period of action to procure
consulting services
With the continuous efforts of the whole PhilSA team,
the proposed Strategic Performance Management
System (SPMS) of the Agency, showing its
There is a system within the procuring entity to | compliance with CSC Memorandum Circular No. 6, s. |- BAC, BAC Secretariat
10.a evaluate the performance of procurement 2012, was already approved by the Civil Service - IT department January to July 2023
personnel on a regular basis Commission last February 21, 2023, and will be -HR
implemented within the year. With this, the
performance of procurement personnel will be
evaluated on a regular basis already.
S The HRDD has inserted a ot of effort to ensure that
o [Faeriage of picpaton f pOCIEMSN! g procurement peronnel s i v
professionalization program k_n:_)wledge relative to governing procurement rules by
giving personnel enough training yearly.
The procuring entity has open dialogue with
10.c private sector and ensures access to the
) procurement opportunities of the procuring
entity
11a The BAC Secretariat has a system for keeping
) and maintaining procurement records
Implementing Units has anq is ?mplementing a ) - BAC, BAC Secretariat
M1b system for kee_plng and maintaining complete Cre_aie'a_nd develop a system for keeping and - IT department January to July 2024
f:cdo f;:”y retrievable contract management maintaining a contract management records - Records Section
Agency has defined procedures or standards |The PE will create and develop defined procedures or
122 in such areas as quality control, acceptance  |standards for quality control, acceptance and _GSD January to July 2023
i and inspection, supervision of works and inspection, supervision of works and evaluation of
evaluation of contractors’ performance contractor's performance.
12.b Timely Paynient of Procurement Contrac's
13.a Observers are invited to angnd stages of
) procurement as prescribed in the IRR
Considering that PhilSA is an Other Executive Office
Creation and operation of Internal Audit Unit under. the Ofﬁ‘.:e. °f. thg I_’remdent (OF:)._the agency s
14.a (IAU) that performs specialized procurement under me. a!"d.“ jurlsdl(%tl(]l'l o ‘;he O s u:lternal augit | BAC, BAC Secretariat |January to July 2023
aLidits ofﬁce. Trhls'|s in complialtlce with the OP's )
rationalization plan, placing all attached agencies
under their purview.
14.b Audit Reports on procurement related
) transactions
The Procuring Entity has an efficient
15.a procurement complaints system and has the
B capacity to comply with procedural
requirements
16.a Agency has a specific anti-corruption Create a specifc anti-corruption program/s related to |- BAC, BAC Secretariat January to July 2023

program/s related to procurement

procurement

-HR

Rark ta




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

Name of Agency: PHILIPPINE SPACE AGENCY Date: March 31, 2023
Name of Respondent: Nauru Aljesher V. Sanchez Position: _Administrative Officer Il (Supply Officer II)

Instruction: Put a check (U) mark inside the box beside each condition/requirement met as provided below and then fill in the corresponding blanks
according to what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

[E2] Approved APP is posted at the Procuring Entity's Website
please provide link: i i

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: January 31, 2023

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 30-Sep-2022

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)
Original contract awarded through competitive bidding

[CJne goods under the original contract must be quanfifiable, divisible and consisting of at least
four (4) units per item

[Jne unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the government after price verification

I:IThe quantity of each item in the original contract should not exceed 25%

[IModaiity was used within & montns from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)

D Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

[ Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

[[Jrransmittal of the Pre-Selected List by the HOPE to the GPPB

[] within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE pasts the
pracurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

[E2] supptemental bid bulletins are issued at least seven (7) calendar days before bid opening;
D Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

Na reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.: Office Order 060 s. 2023




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI} QUESTIONNAIRE

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related teaining

A. Noelle Riza D. Castillo 18-22 April & 23-27 May 2022
B. Rocell Nifio B. Vicente 18-22 April & 23-27 May 2022
C. JuFe Ann M. Banatao 18-22 April & 23-27 May 2022
D. Mico P. Cruzado 18-22 April & 23-27 May 2022
E. Roel M. De La Cruz 18-22 April & 23-27 May 2022
F. Owen Dale R. San Juan 18-22 April & 23-27 May 2022
G. Tricia Denise C. Zafra 18-22 April & 23-27 May 2022
. Members of BAC meel qualifications

Majority of the members of BAC are trained on R.A. 9184

For BAC Secretariat: (4b)

Office Order crealing of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

please provide Office Order No.: QFFICE ORDER Na. 021 Series of 2022, Offica Order 060 s. 2023

’I'he Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Heal: Nauru Aljesher V. Sanchez

Majority of the members of BAC Secretarial are trained gn R.A. 9184
please provide training date: 18-22 April & 23-27 May 2022

8, Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least ane (1) then, answer the question balow.

Computer Monitors, Dasktop D Paints and Vamishes
Computers and Laptops

Foed ard Catering Services
[:] Air Conditioners

Training Facilities / Hotels f Venues

DToileIs and Urinals
D Fridges and Freezers

Copiers
Do you use green technical specifications for the procurement activityfies of the non-CSE item/s?
Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at na cost, which of
these cenditions isfare met? {7a}

Texliles / Unifrms anet Work Clathes

Agency has a working websile
please provide link:  htips:/philsa,gov,ph!

Procurement information is up-to-date
Informaton is easily accessible at no cost

10. [n complying with the preparation, posling and sukmission of your agency’s Procurement Monitoring Repod,
which of these condifions isfare met? (7h)

. Agency prepares the PMRs

PMRs are promplly submitted to the GPPB
please provide submission dates; 1stSem- July 14,2022  2nd Sem- January 16, 2023

PMRs are posted in the agency website
please provide link:  hltps:fphilsa,gov,phiprocurementreports/

PMRs are prepared using the prescribed format

11. In planning of procurement aclivilies o achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions isfare ma{? (8c)

There is an established procedure for needs analysis and/or market resaarch
Thera is a systemn to monitor timely delivery of goads, works, ard consulling services

Agency camplies with the thresholds prescribed for amendment to order, variation orders, and contract extensicns,
if any, in competitively bid contracis

12. In evalualing the performance of your precurement parsannel, which of these conditions isfare present? (10a)

D Personnel rales, duties and respensibilities involving procurement are included in their individual performance
commitment/s

Procuring enlity communicates standards of evaluation lo precurement persannel



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI} QUESTIONNAIRE

Procuring entity and procurement persennel acts on the results and {akes coresponding aclion

13, Which of the following pracurement personnel have paricipated in any procurement training andfor professionalization program
within the past three (3) years? {10b)

Date of mest recent training: 27 May 2022

Head af Procuring Enfity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretarial! Procurement! Supply Unit
BAC Technical Working Group

Eng-user Unit's

Other staft

14. Which of the follewing isfare practised in order to ensure the private sector access to the procuremeant cpportunities of the
precuring entlity? (10¢)}

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospeciive
bidders at least once a year

The PE prompily responds to all interested prospeclive bidders' inquiries and concems, with available facilities and
various communicaticn channels

15, In determining whether ithe BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (1ta)

There is a list of procurement relaled documents that are maintained for a pericd of at least five
years

The documents are kepl in a duly designated and secure localion with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filted, segregated, easy to relrieve and accessible o authorized users and
audit personnel

18. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

I:I There is a list of contract managaement related documents that are maintained for a pesiod of at least
five years

The documents are kept In a duly designated and secure ocation with hard copies keptin appropriate
filing cabinets and electranic copies in dedicated computers

‘The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

47. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, warks and sarvices, which of these conditions isfare present? {12a)

Agency has written protedures for quality sontrol, acceptance and inspecticn of goods, services and works
Have you procured Infrastructure projects through any mede of procurement for the past year?

Yes No
It YES, please answer the following:

Supervisisn of civil works Is camied eut by gualified censtruction supervisors
Name of Civil Works Supervisor: Engr. Mico P. Cruzado, CAO ; Engr. Exequiel B, Torralba, SAQ

DAgency implements CPES for its works projects and uses results to check conltractors' qualifications
(applicable for works only)
Name of CPES Evaluator;

18. How kang will it take for your agency to release the final payment 1o your suppfierfservice provider or contracter/consultant.once
documents are complete? (12h) 30 days

19.When inviting Observers for the following procurement activities, which of these conditions isfare met? (13a)
A. Eligibility Checking {For Consulting Services Only)
B. Shortlisting (For Consulting Services Qnly)
C. Pre-bid conference
L. Preliminary examination of bids
E. Bid evaluation
F. Past-qualification

Observers are invited to attand stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

20 In creating and operaling your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of condilions were present? (14a)

PhilSA is under the audit jurisdiction of the QP's
internal audit office. This is in compliance with the
GF's rationalization plan, placing all attached agencies
under their purview

Creation of Internal Audit Unit {lAL)) in the agency

Agency Order/DBM Approval of IAU position/s:

DCanduct of audit of procurement processes and transactions by the IAU within the last three years

D Intemat audit recommendations on procurement-related matters are implemented within & months of the submission
of the intemal auditor's report

2. Are COA recommendations respended to or implemented within six months of the submission of the auditors’
report? (14b}

‘fes [perceniage of GOA recommendations responded to or implemented within six manths}
100 %

D No pracurement refated recommendations received

22, In getermining whether the Pracuring Entity has an efficient procurement complaints system and has the capacity
1o comply with procedural requirements, which of conditions isfare present? (15a)

EThe HOPE resalved Profests within seven {7} calendar days per Section 55 of the IRR
The BAC resclved Requests for Recansideration within seven (7) calendar days per Seclion 55 of the IRR

Epmcuﬁng enlity acts upon and adopls specific measures {0 address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasijudicialfquasi-administrative body

23, In determining whether agency has a specific anti-cormuption program/s related to procurement, which of these
condilions isfare present? {16a)

DAgency has a spedific office responsible for the implementation of good govemance programs
E]Agency implements a specific good gavernance program including anti-cerruption and integrity development

DAgency implements specific policias and procedures in place for detection and pravention of cormuplion



ANNEX € Back to
APCPI Revised Scoring and Rating System how Lo fil uj
No. |Assessment Conditions Acceptable (1) Acceptable (1) Satisfactory (2) oy o Fl'l Very Satisfactory/Compliant (3)
1 1 2 3 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
3 |Percantage of cenmatitive bidding and Insited source bidding contracksn Below 70,00% 07000 |  Between 70,00-80.99% Between 81.00-90,99% 0100 Between 91.00-100%
terms of amount of total procurement
4 [FSroentage of compatitive biddio g and Satied fource bidding cofitracts o Below 20.00% 02000 |  Between 20.00- 39.99% Between 40.00-50.00% 05000 Above 50.00%
terms of volume of total procurement
i 2. Limited Use of Alternative Methods of Procurement
3 ::;::‘:::"‘:f shogping contracts in terms af amaunt of total Above 7.00% 00700 |  Between5.00-7.00% Between 3.00-4.99% 00300 Below 3.00%
a ::;:::',::;f megotisted cortymets Infarms ol smouof tota) Above 15.00% 01500 |  Between 9.00-15.00% Between 4.00-8.99% 0.0400 Below 4.00%
5 |Percentage of direct contracting in terms of amount of tatal Above 4.00% 0.0400 Between 3.00-4.00% Between 1.00-2.99% 0.0100 Below 1.00%
6 P:z;:::-:::":f tepaatordercontractsn Sarmis o anedint of fatal Above 4.00% 0.0400 Between 3.00-4.00% Between 1.00-2.99% 0.0100 Below 1.00%
7 | Comphiance with Repeat Order procedures Not Compliant Compliant Compliant
3 |c i with Limited Source Bidding Not Compliant Compliant Cemphiant
3, C of the Bidding Process
9 [Average number of entities who acquired bidding documents Below 3.00 3.0000 3.00-3.99 4.00-5.99 6.0000 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.0000 2.00-2.99 3.00-4.99 5.0000 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.0000 1.00-1.99 2.00-2.99 3,0000 3.00 and above
12 |sufficiency of pericd to prepare bids Not Compliant C::nr::i[:l Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
Use of proper and effective procurement documentation and technical . Partially E £
13 specifications/recuiremnents Not Compliant Compliant Partially Comphiant Substantially Compliant ully Compliant ully Compliant
PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
4. Presence of
14 |Creation of Bids and Awards Committee(s) Not Compliant P’ﬁ::t Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
15 |Presence of a BAC Secretariat or Procurement Unit Hot Compliant c:;":";':! Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
5. Procurement Planning and
16 [An approved APP that includes all types of procurement Mot Compliant Cempliant Compliant
Pr ion of Annual Plan for C Use Supplies and Partialy
17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
Equipment from the Procurement Service
18 Existing Green Specifications for GPPB-identified non-CSE items are Not Comphiant Campliant Compliant
adopted
6. Use of Government System
19 of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% 0.7100 Between 71,00-80.99% Between 81.00-90.99% 0.9100 Above 91.00%
36 [Pemeatans of contractawand informetion posted by the Below 20.00% 02000 [  Between 20.00-50.99% Between 51.00-80.00% 0.2000 Above 80.00%
PhilGEPS-registered Agency
Percentage of contract awards procured through alternative methods ~
21 | posted by the PhilGEPS registered Agency Below 20.00% 02000 [  Between 20.00-50.99% Between 51.00-80.00% 0.8000 Above 80.00%
7. System for and Monitoring F i
Presence of website that provides up-to-date procurement information Partially J " "
i
2 leasity ble at no cast Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Comphant
Preparation of Procurement Monitoring Reports using the Partially
23 |GPPB-prescribed format, submission to the GPPB, and posting in agency Not Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
website Compliant
PILLAR IN. PROCUREMENT OPERATIONS AND MARKET PRACTICES
B. of 554
14 |Percentage of total amodnt of contracts sigries| wlthin themsetimetit. L./ 4o 00 o aivia 1000 04000 |  Between 40.00- 60.99% Between 61.00% -80.00% 0.8000 Above 80.00%
year against total amount in the approved APPs
74 |Persentage ot botal mimber of confraces signed againat batal numbar of Below 90.00% 09000 [ Between 50.00- s2.99% Between 93.00-95.00% 09500 Above 95.00%
procurement projects done through competitive bidding
Planned procurement activities achieved desired contract outcomes and Partially : - .
% | within the target/allotted ti Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
Indicator 9. C with
2 ::;::’r‘:::n‘;':"“"‘“’ Awardad within prezcrived peslod of acton to Below 50.00% 05000 | Between90.00t095.99% | Between 96,00 to 99.99% 1.0000 100%
A =
s, [Pereentage of cuntracts avariied within prescribed peciod af setion to Below 90.00% 09000 | Between90.001095.99% | Between 95.00 to 99.99% 1.0000 100%
procure infrastructure projects
f hi i
2 I"" cantage of cortyécts Mvearded within prescribed pelod of scton to Below 90.00% 09000 | BetweenS0001095.99% | Between 96.00 to 99.99% 1.0000 100%
procure g services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
There is a system within the procuring entity to evaluate the performance Partially A N
| I procurement perscnnel on a regular basis Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
N : -
31 |Percentage of participation of procurement staffin procurement training | | o.¢ 4.1, 60, 00% Trained 0.6000 | Between 60.00-75.99% Trained Between 76-90% of staff trained 09100 | Between 91,00-100% Trained
and/or professionalization program
The procuring entity has open dialogue with private sector and ensures = ,
32 | ccess to the p nt opp ies of the entity Not Compliant Compliant Compliant
Indicator 11. of Pracurement and Contract M: Records
The BAC Secretariat has a system for keeping and maintainin . Parti ” =
] el iy . . Not Compliant oot Partially Compliant Substantially Compliant | Fully Compliant Fully Compliant
Units has and is ing a system for keeping and Partially
34 |maintaining complete and easily retrievable contract management Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
records
12. Contract d
Agency has defined procedures or standards in such areas as quality f—
35 |control, and in of works and i Not Compliant c Y Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
% ompliant
of contractors’ performance
36 |Timely Payment of Procurement Contracts After 45 days “"“’;:;‘:“5 Between 3845 days Between 31-37 days Bnver d:’:" 0 On or before 30 days
PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
i 13. Observer Particij in Public Bidding
Observers are invited to attend stages of procurement as prescribed in N Partially ) . )
the IRR Not Compliant Compliant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
i 14. Internal and External Audit of Procurement Activities
Creation and operation of Internal Audit Unit (IAU) that performs N Partiall B
38 ki od procireiment audits ( L Not Compliant Wi'r'“ Partially Compliant Substantially Compliant Fully Campliant Fully Compliant
Between R e
39 |Audit Reports on procurement related transactions Below 60% compliance 61-70.99%  [Between 61-70.99% compliancebetween 71-89.99% compliancd :"f;?:“ Above 80-100% compliance
Indicator 15. Capacity to Handle Procurement Related
The Procuring Entity has an efficient procurement complaints system and Partially ”
40
bas the capaciy to comply with procedural req Not Compliant Comphant Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
Indicator 16, Anti-Ci Programs Related to Proct
41 |Agency has a specific anti-corruption program/s related to procurement Not Compliant P‘m.,“v Partially Compliant Substantially Compliant Fully Compliant Fully Compliant
compliant P




