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CHAIRPERSON

Good morning Ladies and Gentlemen, | call the first meeting of the 151* Session of the FAO Council
to order.

I wish to welcome Council Members and observers to this session, especially those of you who have
travelled to be here today.

Before proceeding, | would like to ask the Secretary-General of the Council to make a short
announcement. Mr Gagnon you have the floor.

SECRETARY-GENERAL

Thank you. | wish to bring to the attention of the Council that the European Union is participating in
this meeting in accordance with paragraphs 8 and 9 of Article Il of the FAO Constitution.

| have been asked to inform you that the declaration made by the European Union and its Member
States is contained in information document CL 151/INF/3, which is available online and at the
documents desk. | wish to draw the attention of the meeting to this declaration.

CHAIRPERSON

I now wish to extend a warm welcome to the Director-General, who has joined us for the start of this
opening meeting. Director-General, you have the floor.

DIRECTOR-GENERAL

Mr Wilfred Ngirwa, Independent Chairperson of the Council, Your Excellencies Ministers, deputy
ministers, and high-level government representatives, Members of the Council, Distinguished
Representatives, Ladies and gentlemen.

It is an honour to open this Session of the Council. As usual, this is a busy week. You will discuss the
next Medium Term Plan and Programme of Work and Budget, evaluations of governance, and FAO
regional and subregional network. And on Wednesday, | will address you, again, this time as
candidate for re-election to the position of Director-General of FAO.

The main point | want to address today is our next PWB. Over the past few weeks we have had
constructive exchanges.

Two weeks ago the Programme and Finance Committees and their Joint Meeting supported the next
Programme of Work proposal, the enhancement of the Technical Cooperation Programme (TCP), and
the emphasis and de-emphasis areas. At an informal seminar with Permanent Representatives last
week we saw that there is a clear possibility of achieving consensus.

| hope that we build on this and advance towards a consensus on the Programme of Work and Budget.
I believe all of us would like to see an agreement in Council. We also believe it can be done this time,
but remember that reaching consensus requires flexibility from all sides.

In my first years in office we strengthened the trust in the Organization. We sharpened our focus. We
became more efficient. In the last three years, we have found USD 108 million in savings without
cutting our Programme of Work. On the contrary, we are fully delivering our Programme of Work.
And now we also have better control of our finances, by completing the International Public Sector
Accounting Standards Project (IPSAS). | am honoured to inform that FAO will have the first set of
IPSAS compliant statements published by next week. This is a major achievement.

Transformation has been a central element in my work until today. Now, consolidation with flexibility
are the keywords. We are consolidating our ongoing work while maintaining flexibility to adjust to
changing contexts and emerging challenges.

The proposed PWB makes FAO more relevant and useful to you, in the context of our mission and of
the Sustainable Development Goals to be adopted later this year. The adjustment includes additional
emphasis to certain areas, and de-emphasis, realignment and shift of focus in others.



4 CL 151/PV

The areas of emphasis and de-emphasis have just been presented to you in greater detail in
Information Note 4. Let me highlight that we are increasing funds for nutrition and climate change.
We will fully fund all areas of additional emphasis within the current budget level. I am sure all of you
welcome this.

Let me add that we are also tailoring our relationship with Middle Income Countries using a two-sided
approach. First, focus support in governance, policy, climate change adaptation and nutrition,
including obesity. Second, work with those that are ready, and willing, to invest or increase investment
in South-South Cooperation.

I hope this approach can be part of a wider effort to review global FAO coverage. This is a particularly
important recommendation of the Synthesis of Evaluations of Regional and Subregional Offices that
you will discuss. I am confident that an independent review of FAO coverage can improve the support
we offer you.

The corresponding budget to implement our proposed programme of work is of USD 1 billion
and 45 million.

There are some numbers | would like you to keep in mind when you consider the proposal.

First, USD 14 million. These are resources identified within the current programme of work to be
reallocated in the 2016-2017 PWB. They come from the areas of de-emphasis and the reduction of the
Capital Expenditure Fund. And will be used to fund the areas of additional emphasis.

Another important number is USD 33 million. This is the increase in costs for the next biennium. It is
a real funding requirement that must be met to deliver the programme of work. | am containing all cost
increases that are under my authority. We are cutting to the bone. The majority of cost increases relate
to staff costs that fall under the authority of the International Civil Service Commission and the
General Assembly, in New York, which make binding decisions for the UN Common System. The
only way to reduce staff costs is if you, Members, firmly engage the Fifth Committee of the General
Assembly when it reviews proposals from the ICSC.

I know that many countries are still facing a complicated economic situation. But FAO is also hit.

The crisis that affects FAO has been ongoing for 20 years, and has led to a real budget fall of

30 percent. It is the direct result of the Zero Nominal Growth policy that began in 1994. The word
“growth” is completely misleading. Zero Nominal Growth means a real cut in our budget, staffing, and
capacity to serve you. During these 20 years, FAO has been asked to deliver more and more. At some
point, the rubber band snaps. | think that we are very close to that point.

I am not asking you to give money away.

I am asking that you invest in your organization. So that we can do what you are asking us to do, to the
benefit of everyone, especially the poor, hungry and vulnerable.

This is clear as the only real funding increase | am asking in the PWB proposal will be fully allocated
to the Technical Cooperation Programme: USD 6.1 million, the equivalent of only 0.6 percent of our
current budget. Let me point out that the increase will raise the TCP budget to the 14 percent level
that you determined in the 1989 FAO Conference.

Let me add that these funds go through FAQO, directly to support countries. They will be used
exclusively to give additional assistance to Small Island Developing States in adapting to climate
change. The importance of this support has become painfully more evident with the devastation
caused in Vanuatu by Cyclone Pam a week ago.

Now, given the possibility of PWB consensus during Council, | am proposing a two-step approach to
reach the TCP level we all want: the first step will include USD 3 million for the TCP in this
Programme of Work and Budget, and fund the remaining 3.1 million through voluntary contributions.
The second step will raise the TCP level to 14 percent at the 2017 Conference.

I believe this approach will bring us closer to a budget level that is acceptable to all. And it also shows
how little margin we have to find further savings.
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I want to be very clear with you. FAO will continue to look for efficiencies. We will always do that
because we believe it is part of our duty, part of our responsibility. But | would be irresponsible if |
said to you, today, that I could simply cut 5 or 10 million dollars from the budget and still deliver our
Programme of Work in the same way. So this is the situation we are in, risking a reduction in our
Programme of Work because of repeated budget cuts over the years. This is a line that none of us want
to cross.

Let me finish by saying that FAO has the vision, the staff, the networks, the partnerships and, most
importantly, your trust to give a decisive contribution to your food security, nutrition and sustainable
development goals. We now ask for the matching budget needed to fulfill this promise.

I wish all of you a fruitful work this week. | thank all of you for your attention.

Applause
Applaudissements
Aplausos

CHAIRPERSON
Thank you.

I would like to remind delegates that to ask for the floor they simply need to press the red button
located by the microphone. The light will flash until the delegate has spoken. The order of speakers
will be automatically recorded and displayed on the screen above the podium.

I now invite the Secretary-General to give a brief account of the documentation for this session.
SECRETARY- GENERAL
The documentation for this session of Council includes 15 main documents.

Four documents are reports of Council Committees which took place on or after 23 February, the
deadline for despatch of Council documents.

Of the remaining 11 documents, eight were published before or by the deadline and three in the week
following the deadline.

Item 1.  Adoption of the Agenda and Timetable
Point 1. Adoption de I'ordre du jour et du calendrier
Temal. Aprobacion del programay el calendario
(CL 151/1; CL 151/INF/1 Rev.1; CL 151/INF/3)

CHAIRPERSON

The first item on the agenda is the Adoption of the Agenda and Timetable as set out in documents
CL 151/1, CL 151/INF/1 Rev.1 and CL 151/INF/3.

Document CL 151/1 contains the Provisional Agenda which was distributed on 21 January 2015 to all
Members of the Organization, together with the invitation to this Session.

Since our 150" Session in December 2014, no invitations have been issued to Non-Member Nations to
attend FAO meetings, nor have there been any applications for Membership in the Organization, hence
sub-item 9.1, Invitations to Non-Member Nations to attend FAO Sessions, and sub-item 9.2,
Applications for Membership in the Organization, can be removed from the Agenda.

Avre there any comments on the proposed amendment?
Thank you, the Agenda is adopted as amended.

With respect to the Provisional Timetable, you have before you document CL 151/INF/1 Rev.1.

I should like to point out that the items on the Provisional Agenda have been scheduled to allow the
Drafting Committee to convene its first meeting on the afternoon of Wednesday, 25 March. This in
turn should enable the Committee to finish its work in good time on Thursday and so allow the Report
to be adopted on Friday afternoon.
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Does this draft Timetable, with the deletion of item 9, meet with the approval of the Council?
Thank you, the Timetable is approved.

I would like to draw the Council’s attention to the proposal contained in my pre-session letter
regarding the procedure to be followed when examining the reports of the Programme and Finance
Committees and their Joint Meeting. Given that the reports of these meetings contain advice and
comments on the following items on the Council agenda: Reports of the Programme Committee and
Finance Committee on item 3, Medium Term Plan 2014-17 (reviewed) and Programme of Work and
Budget 2016-17; Report of the Programme Committee on item 7, Synthesis of Evaluations of FAO
Regional and Subregional Offices; Report of the Joint Meeting on item 11, Assessment of Governance
Reforms, including consideration of the Independent Review Report, and item 16, Status Report on
Antimicrobial Resistance, | propose that we make comments on these specific matters when the
pertinent item is taken up. This will help focus our debate and avoid repetition.

| take it that the Council approves this approach.

Ladies and Gentlemen, before we continue with the Agenda, and in the interest of the safety of all of
us, | request your attention for a short video presentation on fire safety.

Video Presentation
Présentation video
Videopresentacion

Item 2. Election of three Vice-Chairpersons, and Designation of the Chairperson and
Members of the Drafting Committee

Point 2.  Election des trois vice-présidents et nomination du Président et des membres du
Comité de rédaction

Tema 2. Eleccion de los tres Vicepresidentes y nombramiento del Presidente y los miembros
del Comité de Redaccion

CHAIRPERSON

We now move on to Item 2, Election of three Vice-Chairpersons, and Designation of the Chairperson
and Members of the Drafting Committee.

Following consultations among the Regional Groups, the following proposals for the three posts of
Vice-Chairperson have been received: His Excellency Amr Mostafa Kamal Helmy from Egypt,

His Excellency Neil Briscoe from the United Kingdom and His Excellency Godfrey Magwenzi from
Zimbabwe.

If there are no objections, | wish to congratulate the three Vice-Chairpersons on their election.

Applause
Applaudissements
Aplausos

M. Hassan ABOUYOUB (Maroc)

Je regrette d’avoir a prendre la parole sur ce point de 1’ordre du jour pour informer les Membres du
Conseil du fait que le Groupe Afrique n’a jamais pu se réunir en 2015. La réunion qui était prévue le
23 janvier dernier avait été reportée sine die en raison de difficultés internes relatives au
renouvellement de ses organes dirigeants.

Donc, je vous demande Monsieur le Président de considérer la candidature qui vient de notre région
comme une candidature individuelle parce qu’elle n’a jamais été approuvée par le Groupe Afrique.
Cette proposition est une proposition de sagesse d’un pays qui n’a jamais voulu faire entrer la
politique dans cette Organisation de maniére a ne pas distraire notre attention, notre énergie, notre
volonté de notre objectif ultime qui est celui de combattre la pauvrete, la faim dans le monde.

Si dans le cas contraire, vous considérez que c’est une candidature de gauche je vous demanderai
’avis du Conseil juridique et je demanderai que nous ayons des consultations pour remédier a un point
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qui peut constituer un grave précédent au sein de cette Organisation puisqu’il s’agit ni plus ni moins
de remettre en cause la participation légitime aux travaux d’un groupe régional, donc a atteindre et
remettre en cause les droits prévus par les statuts de cette Organisation et qui touchent le
fonctionnement de notre participation aux travaux de cette Organisation, qui touchent les modalités
d’¢laboration du consensus et remettent en cause notre objectif.

Mr Godfrey MAGWENZI (Zimbabwe)

| must say | am surprised by the intervention by His Excellency the Ambassador of Morocco. The
candidate in question is actually from Zimbabwe.

Now I know that we have ministers. We have come from far to attend to issues of importance to
Member Countries, issues of food security, issues of nutrition. | also know that the other Regional
Groups have no interest in what goes on within the Africa Group. Therefore, | will make my
intervention short but to give you an understanding of the issue being raised | would just take a few
minutes to give you some background.

It is not true that the Africa Group has not met. It is true that the Africa Group was supposed to have a
change of leadership on 23 January. But this did not happen because the country that was Vice-Chair
which was supposed to assume the Chairmanship in accordance with the Africa Group’s rules for
some reason had decided not to proceed to take over the Chairmanship. So we could not have a
handover because we did not have an incoming Chair at that point in time.

We therefore held several meetings to persuade this country and | am happy to say that they are finally
ready to take over the Chairmanship and the handover will happen. But, in the interim, we held several
meetings, including on 5 February, where we agreed what we would do: elect the other Members of
the Africa Bureau with Kenya as Vice-Chairperson and wait and leave the issue of the Chairmanship
until the country that is supposed to take over had agreed.

So indeed, the other members were elected on 5 February and we do have a Bureau in office right now
as we speak. During that meeting on 5 February, we made a number of critical decisions, one of which
was to endorse the candidature of Dr. Graziano. Another decision was to endorse the candidature of
the Independent Chairperson, Ambassador Ngirwa.

These matters were taken to the G77. Last week we met as a group and held nominations whereby
Zimbabwe, Algeria and Gabon were nominated for posts during this current Council. We also
allocated and endorsed responsibilities, including to the Kingdom of Morocco, which this afternoon
will speak on the budget on behalf of Africa.

Following the meeting of 5 February we went the next day to the G77 and again the candidates were
endorsed in that forum. Please note that, in both meetings, Morocco did not object to the candidatures
that were proposed. This is why it is very surprising that they are raising the issue here.

Of course it is not always easy to understand Morocco. At times they will bang the table, at times they
will shout, at times they threaten to walk out, at times they walk out and at times they are too angry to
even say anything so we can never know what they will do from one minute to the next.

Having said that, this should not be seen as a sign that there is division in the Africa Group. There is
no division. What you are seeing is just a normal quarrel between siblings which is normal in any
family and, as they speak this afternoon, all of us in the Africa Group will be fully behind Morocco
and what they will say on behalf of our Group.

Mr Hassan ABOUYOUB (Morocco)

Everybody had noticed that I did not mention any happening, any facts within the Africa Group. I will
read, with your permission, the statement of His Excellency the Ambassador of Zimbabwe and it is in
the draft minutes of the Africa Group.

The Ambassador of Zimbabwe said that according to the rules of procedure, the Africa Group needs to
always take into account the relevant resolutions and decisions of the African Union (AU) and he
specified that he also consulted his capital who expressed concern that the chairmanship of the Africa
Group cannot go, cannot go, to a country that has abandoned the AU.
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If his Excellency withdrew this paragraph and cancelled it, | am very comfortable with his statement.
If it’s not the case, you understand, Mr Chairperson, this is a serious problem in the function of the
FAO system.

CHAIRPERSON

I think this is an internal Africa Group matter, which does not need to be debated at Council.
Therefore, the candidature of the Africa Group for the Vice-Chairperson post will be put on hold until
the Africa Group sort out the issue through consultations and communicate the results to the Council
for endorsement.

| take it that the other two candidatures for the post of Vice-Chairperson, His Excellency Amr Mostafa
Kamal Helmy and His Excellency Neil Briscoe, are endorsed.

For the Drafting Committee, the Regional Groups have proposed Mr Vimlendra Sharan from India as
Chairperson, and the following countries as members: Afghanistan, Algeria, Argentina, Australia,
Brazil, China, Egypt, Gabon, Germany, Iceland, Japan, Pakistan, Russian Federation, and United
States of America.

Are there any objections? Thank you, it is so decided.

May | suggest that, in line with our consolidated method of work, Council Members keep their
interventions as brief and focused as possible, and that preference be given to interventions by
representatives of regions whenever feasible, rather than single countries repeating comments already
made.

Similarly, the quality of interpretation will be improved if interventions are made at a reasonable pace.

I should also like to remind you that the full written text of your interventions may be submitted for
the Verbatim Records of this Session, and a shorter version delivered orally in the interest of good
time management.

Furthermore, | would also like to request that if you wish to make a statement during the meeting a
copy of the text be provided to the Secretariat in advance. This will allow the interpreters to convey
your ideas as clearly as possible. The relevant email address for the submission of electronic versions
of statements will be projected on the screen behind me and is also given in the Order of the Day.
Timely submission of texts facilitates the work of the verbatim reporters and ensures greater accuracy.

Following discussions on each of the agenda items, | will draw up conclusions to facilitate the drafting
of the report of this session. The report will consist of conclusions, decisions and recommendations in
keeping with the practice established at recent sessions of Council. | invite you to point out any
inadvertent omissions that you believe should be included in the draft report rather than waiting for the
meeting of the Drafting Committee. In this way the task of the Drafting Committee will be made
easier, allowing it to carry out its work more efficiently.

In addition, may | remind you that in the interest of good time management, it is important that we
start each meeting on time. Please ensure that you are here in the Red Room at the times indicated in
the Order of the Day.

Item 4.  Report of the Joint Meeting of the 117™ Session of the Programme Committee and
157* Session of the Finance Committee (11 March 2015)

Point 4. Rapport de la Réunion conjointe du Comité du Programme (cent dix-septieme
session) et du Comité financier (cent cinquante-septiéme session) (11 mars 2015)

Tema 4. Informe de la reunién conjunta del Comité del Programa en su 117.° periodo de
sesiones y el Comité de Finanzas en su 157.° periodo de sesiones (11 de marzo de 2015)

(CL 151/5)

CHAIRPERSON

We now come to item 4, Report of the Joint Meeting of the 117" Session of the Programme Committee
and the 157" Session of the Finance Committee (11 March 2015). Please ensure that you have
document CL 151/5 in front of you.
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I now invite Mr Moungui Médi, Chairperson of the Finance Committee, who chaired the Joint
Meeting, to introduce the Report.

Mr Moungui MEDI (Chairperson, Finance Committee)

I am pleased to be here with you this morning to present a report of the Joint Meeting of the
117" Session of the Programme Committee and 157" Session of the Finance Committee. This report is
presented in document CL 151/5.

Most of the matters considered by the Joint Meeting are covered separately under dedicated items of
the agenda as the Independent Chairperson of the Council (ICC) explained earlier. These items refer to
the Medium Term Plan 2014-17 (reviewed) and the Programme of Work and Budget 2016-17, the
Synthesis of Evaluations of FAO Regional and Subregional Offices, and the Assessment of FAO
Governance Reforms, including consideration of the Independent Review Reports which are covered
separately under items 3, 7 and 11 respectively of the agenda of this session of the Council.

As agreed with the Independent Chairperson of the Council, | shall now present to you salient
highlights of the Report of the Joint Meeting on one remaining item considered by the Joint Meeting
and which referred to the progress on language balance in FAQ’s products.

Globally the Joint Meeting took note of the document ‘Progress on language balance in FAO’s
products’ and expressed appreciation for improvements in language balance in the past year. The Joint
Meeting called for continuous efforts to ensure language balance and requested the Secretariat to
report regularly on information on the balanced use of languages. This is the only item that | wanted to
introduce at this point. The rest will be done subsequently.

Sr. Claudio J. ROZENCWAIG (Argentina)

La delegacidn argentina interviene para solicitar la palabra para el Grupo de América Latinay el
Caribe, en la persona de la distinguida Embajadora de Nicaragua.

Sra. Monica ROBELO RAFFONE (Observador de Nicaragua)
Realizo esta intervencion en nombre del Grupo de paises de América Latinay el Caribe.

El GRULAC comparte plenamente las conclusiones del informe de la reunion conjunta de los Comités
de programas y de finanzas y agradece a los Paises Miembros y a las respectivas presidencias los
trabajos realizados. Destacamos el espiritu de cooperacidn en que se desarrollé dicha reunion conjunta,
asi como las coincidencias alcanzadas, en particular el reconocimiento a la continuidad del Plan a
Medio Plazo de ello para 2014-2017 y el apoyo al Programa de Trabajo 2016-2017.

Ese espiritu constructivo nos alegra pero no nos sorprende. Es el resultado de cuatro afios de fructifero
trabajo conjunto entre los Miembros y la Administracién a lo largo de un proceso en el que todos
juntos logramos fortalecer la FAO. La Organizacién cuenta hoy con Objetivos Estratégicos claros y
renovados, como de remarco de trabajos basados en resultados.

Como la estructura recientemente descentralizada y eficiente y con capacidad para ajustar las
prioridades a los desafios que surgen a todo nivel. En conclusidn, la FAO puede responder a las
necesidades de los Paises Miembros de una manera mas concreta, diversificada y eficaz. EI| GRULAC
entiende que asi estamos haciendo realidad el compromiso de todos los Miembros con el objetivo
compartido de erradicar definitivamente el hambre, la inseguridad alimentaria y la malnutricion.

CHAIRPERSON

May | again say that interventions be based on the progress of language balance in FAQO’s products,
that is what the Chairperson of the Joint Meeting has presented. Other items will be dealt with later.

M. Charles ESSONGHEC (Gabon)

C’est un privilége et un honneur pour moi de prendre la parole au nom du Groupe régional Afrique. Je
voudrais avant tout féliciter le Président indépendant du Conseil pour le doigté avec lequel il conduit
nos travaux.
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En ce qui concerne le point qui nous intéresse présentement, le Groupe Afrique se félicite des
conclusions qui ont été adoptées dans le cadre du rapport de la Réunion conjointe du Comité du
Programme et du Comité financier, et approuve évidemment les décisions retenues au sein de ce
rapport.

Mr Vladimir V. KUZNETSOV (Russian Federation) (Original language Russian)

We would like to thank the Secretariat for the Report presented and for the very detailed presentation
that we have heard.

Regarding the language balance in FAO's products, it is with satisfaction that we see that the
Secretariat has started implementing the Council's decision to improve the situation with regard to
language balance in the Organization. We believe indeed that observance of multilingualism is a very
important aspect of everyday work in FAO, and we believe that this directly contributes to achieving
its strategic goals. We see progress in the use of Russian in the various organizational activities and
are satisfied with the fact that the Secretariat has assured us in this respect and count on this continuing
in the future. We see practical results indeed.

The Russian part of the FAOTERM Portal has expanded and it has some 35,000 equivalents now.
There is a Russian website for FAO which is developing Russian pages with regard to the Department
of Agriculture and Consumer Protection, and we welcome the liaison between the Organization with
potential information partners, publishing houses and the media. It's important, of course, to keep up
progress in those sectors where there has been improvement and others where it's less visible.

And, indeed, it's important to expand the Russian translation group. They must be staffed with highly
qualified and experienced specialists. Indeed, it is important to ensure translation of earlier
publications as well as more recent ones into Russian; for example, Standards of the Commission on
Phytosanitary Measures, the Codex Alimentarius, etc. This enables easier relations with the Eurasian
Economic Commission, which is the governing body of the Eurasian Economic Union. We are going
to support the Organization's administrative efforts in this direction and will be monitoring progress.

Mr Abdul Razak AYAZI (Afghanistan)

Happy Nowruz to those who celebrate it. Afghanistan's response to the language balance is that we
endorse (a), (b) and (c) of paragraph 11.

Mr Vimlendra SHARAN (India)

India makes this statement on behalf of the Asia Regional Group. We endorse the report and urge the
Secretariat to continue its efforts on language balance in FAO.

Sr. Luis Alberto ALVAREZ FERMIN (Venezuela)

La Republica Bolivariana de Venezuela agradece la presentacion del informe, y respecto al punto del
multilingtiismo, reiteramos, como ya lo hemos hecho varias veces, en diversos foros de la ONU,
incluyendo la FAQ y otras Organizaciones de las Naciones Unidas en Roma.

Abogamos por un proceso de transformacion y reforma de la Organizacion mas democratico e
incluyente, donde se tome en cuenta las necesidades de todos los paises, incluyendo los progresos
reales en el equilibrio linglistico de los productos de la FAO y la disponibilidad de los documentos
con suficiente alteracion a las reuniones, ya que esta situacion limita la participacion efectiva de las
delegaciones, limitando la exposicion de las propuestas.

Mr Fiesal R.S. AL ARGAN (Jordan) (Original language Arabic)

I should like to intervene on behalf of the Near East Group with regard to the language balance in
FAQ's products. We Arabic-speaking countries appreciate the efforts made by FAO to improve the use
of the Arabic language in the Organization and in Arabic documents. We look forward to seeing the
Arabic language being represented equal to other languages, and we would like to extend our thanks to
all of you for the language programme in FAO.
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Sr. Claudio J. ROZENCWAIG (Argentina)

Sobre este punto, la Delegacion argentina, acoge con beneplacito todos los esfuerzos que se realizan
sobre este argumento y recuerda la politica del Gobierno argentino de firme apoyo a la

resolucion 50/11 de la AsambleaGgeneral de las Naciones Unidas adoptada en 1995 sobre el
multilingliismo

Mr Bandev AL SHALHOP (Saudi Arabia) (Original language Arabic)

Everybody stressed the importance of languages and the language balance in FAO. I fully support
Jordan's intervention in this regard in stressing the importance of the Arabic language.

Twenty-two countries of the Organization and over 200 million people speak this language. In those
countries it is the official language in schools and universities and it is a language used by all. When
FAO issues its publications in Arabic, it will be widely used. We stress the importance of our
language, an official language of the Organization, and we want to see it represented on an equal
footing with other languages.

Mr Arman HOVHANNISYAN (Observer for Armenia)

We would like to support the Delegations who spoke in favour of the linguistic balance. We consider
that this as an important tool for the efficiency of this Organization. At the same time, we also
commend the improvements reached in recent years and encourage the Secretariat to capitalize on the
improvements and achievements reached in this regard.

Mr Zaur GADIMALIYEV (Observer for Azerbaijan)

Observing the language balance is also supported by Azerbaijan. A multilingual approach is also very
important for my country. As you know, mainly technical staff from the capitals and from line
ministries attend most of the FAO meetings and the use of the Russian language can better serve their
work in these meetings.

Mr Evgeny SOBOLEVSKY (Belarus) (Original language Russian)

The Report of the Joint Meeting of the 117" Session of the Programme Committee and the

157" Session of the Finance Committee indeed demonstrates a spirit of constructive work which is
indeed conducive to enhancing the effectiveness of the work of the Organization. In analyzing the
Report, we were interested to note the document relating to progress on language balance. We indeed
believe that there's a positive momentum ongoing with regard to Secretariat efforts to enhance
multilingualism.

We note with satisfaction that indeed there has been substantive progress in ensuring language
diversity, especially with regard to the parameters of those languages for which progress has been
lagging so far. Practically, we especially commend the fact that there have been more publications
issued, both in print and electronically, in Russian. We see various updates, for example. We believe
that the economic viability of these efforts has gone on track and this makes it possible indeed to
continue efforts to enhance production and dissemination of Russian language publications.

We applaud the efforts of the Regional Office for Europe and Central Asia for which all of the
information on its internet site is being translated into Russian. We are happy to see that more Russian
language staff have been taken on with a view to ensuring accurate work in Russian. We are sure that
the enhancement of language balance will improve the Russian section of the FAOTERM Portal. We
believe that this will certainly enhance our interaction between the Eurasian Economic Union and
FAOQ, and this will be conducive to expert communication and exchanges.

We call upon the Secretariat to continue to make further efforts to fully implement Russian in the
Organization. And in this connection, we support the recommendation of the Joint Meeting to present
regular updateswith regard to the observance of the principle of multilingualism in the FAO.

Mr Nurlan ZHALGASBAYEV (Observer for Kazakhstan) (Original language Russian)

The Kazakhstan Delegation would like to speak very briefly about the issue of the progress of
language balance and use in the Organization. We note indeed that the situation in this regard has
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improved and attach importance to the observance of the principle of multilingualism. We believe that
this is very closely tied to achieving the objectives of the Organization. Indeed, it is important to
ensure progress on language balance, especially with regard to Russian, where we believe that there
hasn't been enough progress so far.

For our region, Central Asia and Kazakhstan, the use of Russian is extremely important and relevant
as 100 percent of our population use Russian. Our administrative bodies, our farmers, agro-business
participants, all of them need and use Russian language products coming from FAO, so it is important
to ensure both the quantity as well as the quality of the Organization’s written and oral products. This
will enable the people in our region, our consumers, to interact with FAO more closely, as well as
people around the world.

We would like to commend the efforts made by FAO recently to enhance the use of Russian. We
applaud the Technical Cooperation Department’s website pages in Russian; we are happy to see the
regional and subregional work in this regard for FAO; and we would like to support the Organization's
efforts in pursuing this work of enhancing language balance in the future.

Mr Jianmin XIE (China) (Original language Chinese)

We thank the Secretariat and the Chairperson of the Finance Committee for the Report of the

117" Session of the Programme Committee and 157" Session of the Finance Committee. As a member
of the Programme Committeewe have participated fully in the discussions and support adoption of the
Report.

With regard to the issue of the balance of languages, we would like to thank FAO for the efforts made
over the years, especially in the use of the Chinese language, as a lot of work has been done in this
area. It has improved efficiency, and we hope that the use of Chinese will be further improved in the
future. China will continuously support FAO and the Secretariat in its efforts to improve language
balance.

Mr Jaffer Ahmed ABDELLA OMER (Observer for Sudan) (Original language Arabic)

At the outset, we fully support this Report. It is important that we recognize and acknowledge the
improvements and the efforts made in terms of the language balance in FAQ, as well as in the field of
translation and interpretation. However, there is still a lack of balance in the use of official languages.

We would like to urge the Secretariat to continue its efforts to further improve and bridge the gap in
terms of language balance and language use. This should also be taken care of at the level of the
Regional Offices and in the Regions as a whole.

CHAIRPERSON
Thank you. | want to conclude on this item as follows.

The Council endorsed the Report of the Joint Meeting, welcomed improvements in language balance
and underlined the importance of continuing efforts, particularly for those languages for which
progress lagged behind.

Item 5.  Report of the 117" Session of the Programme Committee (9-13 March 2015)

Point5. Rapport de la cent dix-septieme session du Comité du Programme (9-13 mars 2015)
Temab5. Informe del 117.° periodo de sesiones del Comité del Programa (9-13 de marzo de 2015)
(CL 151/4)

CHAIRPERSON

We will now continue with Item 5, Report of the 117" Session of the Programme Committee. The
document before Council is CL 151/4.

Ladies and gentlemen, in line with the approach we adopted at the start of our meeting, | wish to point
out that the Medium Term Plan 2014-17 (reviewed) and Programme of Work and Budget 2016-17 and
the Status Report on Antimicrobial Resistance are respectively the subject of item 3 and item 16 of the
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Agenda of this Session of Council. | would therefore request that debate takes place under those
specific items in order to avoid repetition.

I now invite Ambassador Cecilia Nordin, Chairperson of the Programme Committee, to introduce the
Report.

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

It is an honour for me to be here to report on the Programme Committee's important work. First, |
would just like to say that as we sat down to work in the German room on Monday 9 March 2015
there was a glaring absence. Professor Ayazi was not behind his country plate as usual. The whole
Committee was much concerned: first, for our friend and colleague's health, and second, | will have to
admit, for ourselves.

How would we manage the discussions without his measured and highly valued counsel? However, in
spite of being very seriously ill, he sent to us written notes that were read out and taken into
consideration. So you can be assured that his spirit was with us. It is with a happy heart that | can see
you again among us. Thank you very much, dear Abdul, for your devotion to this Organization and its
goals, and happy Nowruz.

Applause
Applaudissements
Aplausos

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

That was well-deserved. Going back to the Report, as our dear Chairperson pointed out, Antimicrobial
Resistance (AMR) is a very pressing item and has its own point on the agenda, which we will revert to
tomorrow. We will also go back to the Medium Term Plan and the Programme of Work and Budget.

First, we would consider two management items. Those old-timers and aficionados of the Programme
Committee will remember that we have discussed an amendment to the Basic Texts concerning the
deadline for receipt of special documents in all languages prior to each session to ensure their timely
delivery. We have pushed this issue to the new Committee to take into consideration. Besides, we
would like to suggest the selection of a Vice-Chairperson of the Programme Committee for the whole
mandate of the Committee and hope that the new Committee will also take this up.

Then, we looked at the terms of reference for the independent evaluation of the evaluation function.
We looked forward to this evaluation as an Independent Evaluation function that is fundamental for
the Organization and its Members to correctly assess FAO’s work, including efficiency and funding
estimation. We pointed out that the Evaluation of the FAO Reform in the Governing Bodies, which
has just been issued, has produced good points that should be taken into consideration when finalizing
the terms of reference. As the Office of Evaluation is the primary object of the Evaluation, its role
should be carefully considered and clarified. Regarding the Independent External Panel, which is
planned to assist the Evaluation Team, the Programme Committee suggested considering available
expertise in the Rome-based UN Agencies and in the UN. We also believe that in the Evaluation
regional matters should be addressed. We requested regular updates by the consultants at each
Programme Committee session, until the presentation of the complete evaluation, in order to actively
follow-up on this vital exercise.

As you are aware, we had two follow-ups. First, we have the Evaluation and then two years later we
have a check on how it is going with the work carried out. The first one was the follow-up on the
Evaluation on FAO's role in Investment for Food Security and Nutrition, Agriculture, and Rural
Development. We noted that this is still a work in progress, and we also noted Management's
assurance that all recommendations will be implemented by the end of this year. We underlined the
importance of the Investment Centre's work, and appreciated the alignment of this work with the
Strategic Framework and the Strategic Objectives Action Plans. We encourage further efforts in
establishing a staffing plan with the required skill combination as well as strengthening and
diversifying partnerships. We suggested that better communication of FAO’s work and vision in



14 CL 151/PV

investment would result in stronger ties with financial institutions. Moreover, we underlined that close
cooperation with Rome-based UN Agencies, in particularly IFAD, is essential.

The other follow-up was the Evaluation of FAO’s Regional and Subregional Offices for Europe and
Central Asia. We noted with satisfaction that the ‘One-FAQO’ approach is now firmly established in the
region and that the use of Russian is being extended as we have just heard in the last item too.

The establishment of the Gender Network is a step forward, but we strongly emphasized the
importance of recruiting gender experts with the required skills as soon as possible. | am sorry to say
that Progress has been somehow lacking. The presence of the ECE Chair in the Committee allowed us
to confirm that the European Committee on Agriculture is indeed in the process of being revitalized.

Now we come to a very important report which is the Mid-Term Review Synthesis Report.

This is an important tool to monitor how things are progressing during a biennium. As we know, the
Programme Implementation Report that reviews the entire biennium comes much later. So this
Mid-Term Review Synthesis Report is the report that we have to rely on when discussing the coming
biennium.

We commended the Secretariat for the advance in implementing a results-based management method
and the report is much improved. We stressed the need for an excellent system of monitoring to
measure results and to serve as an analytical base for decisions and we deemed that the present
methodology is well on its way.

We appreciated that the work is mostly on track and we encouraged the Organization to renew their
efforts concerning more difficult areas such as cross-sectionality, working across several sectors at
once, gender, and inclusiveness.

We advise further work on goal setting with inputs from all levels, not the least from country offices,
to formulate appropriate targets for the period in question. Setting indicators is an ongoing process
whereby time and resources must be considered.

Mr Muhammad Hashim POPALZAI (Pakistan)

We are making this statement on behalf of the Asia Group. These are just a few brief comments on
some of the items in the report because the other items will be commented upon under a separate
Agenda items.

We welcome the good progress made in the implementation of PWB 2014-15 as outlined in the
Mid-Term Review, and note with appreciation that 80 percent of the output indicators showed good
progress. As for the draft terms of reference for the independent evaluation of the evaluation function,
we endorse these and look forward to the final report of the Independent Evaluation along with the
views of the Management and Programme Committee.

Regarding the follow-up to the Evaluation of FAO’s role in Investment for Food and Nutrition
Security, Agriculture and Rural Development, we welcome the progress achieved in the
implementation of related recommendations.

We also note with appreciation the follow-up of evaluation of FAO’s Regional and Subregional
Offices for Europe and Central Asia. With these comments, we endorse the report of the Programme
Committee

Sr. José Antonio CARRANZA (Ecuador)

El Ecuador como miembro del Comité del Programa, respalda el informe, y solamente queremos
comentar en el tema relativo al Informe de sintesis del examen a mitad de periodo correspondiente a
2014.

Al respecto, queremos expresar nuestra satisfaccion por el hecho de que el 82 por ciento de los
indicadores de las realizaciones muestra un progreso considerable y que se han alcanzado los
resultados previstos para 2014, e incluso superado en algunos casos.
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El examen de mitad de periodo evidencia ademés que ha habido un avance més lento en cuanto al
apoyo de la FAO a la mejora de las politicas multisectoriales integradas a escala nacional y también
donde se respalda el desarrollo de las capacidades nacionales para catalogar, recopilar y analizar datos
con miras a la toma de decisiones.

Lo mismo ocurre en cuanto a las iniciativas de ordenacion sostenible de los ecosistemas, o el apoyo a
la definicion de estrategias de desarrollo rural. Estas son areas importantes, e instamos a la FAO a
redoblar los esfuerzos para el mejoramiento del rendimiento en estos &mbitos.

Si bien los resultados son inferiores a la meta establecida para 2014, en cuanto al apoyo a la
elaboracidn y aplicacidn de sistemas de proteccion social, y entendemos que el tema de la proteccién
social es relativamente nuevo en la FAO, respaldamos que se continden realizando los mayores
esfuerzos en este campo, el cual el Ecuador considera fundamental para la erradicacion de la pobreza
rural.

No obstante, queremos expresar nuestro apoyo a la labor de la FAO en cuanto al Objetivo Estratégico 3
de la reduccion de la pobreza rural.

Queremos expresar que el Ecuador se congratula que la FAO por primera vez esté aplicando
sistematicamente los principios de la gestion basada en resultados, ya que esto contribuiré a tener una
Organizacion mas eficiente que logre alcanzar sus objetivos.

Finalmente, queremos manifestar nuestro agradecimiento y felicitacion a la Presidenta del Comité del
Programa, por la excelente labor desempefiada, cuya guia y liderazgo contribuyé decididamente a la
eficacia de los trabajos del Comité.

Mr lvan KONSTANTINOPOLSKIY (Russian Federation) (Original language Russian)

We would like to thank the Secretariat for having prepared the Report on this agenda item as well as
the Chairperson of the Programme Committee for her very detailed presentation.

We positively assessed the preliminary date on the programme implementation and budget
implementation of FAO for 2014 and welcome the fact that 82 percent of the objectives identified for
this period have been achieved and most of them have even been more than fulfilled. We believe that
this is a fine result for the first year of work based on the new planning system. We hope that by the
end of this year the Organization will be able to further improve this indicator.

We are satisfied with the progress made for the implementation of related recommendations on the
conclusions of the independent evaluation of the Regional and Subregional FAO Offices for Europe
and Central Asia. This relates in particular to the rectification of the operational process of FAO
Governing Bodies in the Regions and the attention given to the use of Russian in preparing publishing
information.

We welcome the mechanism, introduced in this biennium, of regional initiatives which is called upon
to ensure the connection between FAO activities and the way they are aligned to individual countries,
regions, and global objectives of the Organization.

We agree with the conclusion of the Programme Committee that it is important to appraise Member
Nations of the course of progress in implementing this work. Further, we positively evaluate the report
on implementing the mentioned recommendations regarding the assessment of FAO’s role in
encouraging investment.

This topic is especially important given the fact that the Committee on Food Security has adopted the
principles of responsible investment in agriculture and food systems. Thus, we agree that the work of
the FAO Investment Centre is important as it interacts with other International Institutes and the
Private Sector.

We believe that this is important and in this regard, the preparation of a Corporate Strategy for the
Organization to promote investment is certainly a step in the right direction.
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Mme Karima BOUBEKEUR (Algérie)

L’Algérie intervient sur ce point au nom du Groupe Afrique. Le Groupe Afrique se félicite des progrés
réalisés et des résultats obtenus en matiére d’exécution du Programme de travail et budget 2014-2015,
notamment 1’exécution de 82 pour cent des indicateurs relatifs aux produits et 68 pour cent des cibles
ont été dépasses, et encourage la FAO a poursuivre ses efforts dans les domaines qui connaissent une
lente progression.

Il est également important de notre point de vue que les régions puissent étre informées des progres
réalisés dans le cadre des initiatives régionales et nous espérons une amélioration de la qualité des
Cadres de programmation par pays ; il faudra veiller d’une maniére continue a leur cohérence vis-a-Vvis
des priorités de la FAO. Comme les membres du Comité du Programme, le Groupe Afrique insiste sur
la nécessité de disposer d’un systéme de suivi qui sert a mesurer les résultats pour faciliter la prise de
décision.

Concernant le mandat pour 1’évaluation indépendante de la fonction d’évaluation, et a I’instar des
membres du Comité du Programme, le Groupe Afrique accueille favorablement le projet de mandat de
I’évaluation indépendante de la fonction d’évaluation et insiste sur la nécessité de définir plus
clairement le role du Bureau de 1’évaluation. Le Groupe Afrique réserve a son tour un accueil
favorable au role de la FAO en matiére d’investissement pour la sécurité alimentaire et nutritionnelle,
’agriculture et le développement rural, et aux progrés réalisés en matiére de mise en ceuvre des
recommandations de I’évaluation. Nous sommes tres satisfaits de savoir que les travaux réalisés par le
centre d’investissement ont été alignés sur le Cadre stratégique et les plans d’action relatifs aux
objectifs stratégiques.

Le Groupe Afrique met I’accent sur I’importance de renforcer la coopération avec les organisations
ayant leur sicge a Rome et a développer des partenariats afin d’accroitre les contributions volontaires
pour appuyer les travaux dans ce domaine d’action. Enfin, je tiens a remercier Madame la Présidente
du Comité du Programme qui a excellé dans sa présidence du Comité.

Mr Luca FRATINI (Italy)

Italy would like to ask the floor for Latvia as current President of the Council of the European Union.
Ms Elina GRINPAUKA-PETETENA (Observer for Latvia)

I am honoured to speak on behalf of the European Union and its 28 Member States.

We endorse the conclusions of the Programme Committee and would like to highlight a few issues not
covered under other agenda items for follow-up to these deliberations.

We welcome the Mid-Term Review Synthesis Report 2014 as a promising model of reporting on
achievements by the Organization. We underline the importance of strengthening indicators and
effective monitoring to measure results, which will help in FAO’s decision making process. We also
believe that it is very important to report on the progress of Regional Initiatives as they represent the
priorities of each region.

While we welcome the draft terms of reference for the independent evaluation of the evaluation
function, we would also like to stress the need of clarifying the role of the Office of Evaluation. We
attach great importance to the full independence of this Office. We encourage lesson-learning from
other offices of evaluation in the UN System and the involvement of other experts. We look forward to
being updated regularly on the progress of the evaluation.

We take note of the report “Follow-up to the Evaluation of FAO’s Role in Investment in Food
Security, Nutrition, Agriculture and Rural Development” and encourage full implementation of all
recommendations, as well as greater cooperation with the other Rome-based Agencies in this regard.

With regard to the Follow-up to the Evaluation of FAO’s Regional and Subregional Offices for
Europe and Central Asia, we are satisfied to see that the ‘One-FAQ’ has been established in the region
and look forward to its consideration. We also welcome the establishment of the Gender Network and
would appreciate updates on its progress.
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In conclusion, we wish to express our appreciation of the focused discussions and guidance provided
by the Programme Committee. We would like to thank all Committee members and especially the
outgoing Chairperson, Ms Cecilia Nordin van Gansberghe, for her commitment and the great job she
has done, ensuring the Committee’s focus in supporting FAO in improving its effectiveness and
delivery of results.

Mr John NORRIS (United States of America)

The United States wants to recognize the leadership of the Chair and thank her for her work and the
work of the Members of the Committee on this report.

The United States endorses the Report, including the proposed Resolution on Antimicrobial
Resistance. Having said that, we believe there are some inaccuracies in the Status Report on AMR
which we will address during discussion on Item 16, Status Report on Antimicrobial Resistance.

Sr. Luis Alberto ALVAREZ FERMIN (Venezuela)

La Republica Bolivariana de Venezuela agradece al Comité del Programa por la presentacion del
Informe del 117.° periodo de sesiones del Comité del Programa, en el cual se examinaron diversos
asuntos relativos a la planificacion del programa y la evaluacion, teniendo consenso, en particular, con
respecto al Informe de sintesis del examen a mitad de periodo correspondiente a 2014, parrafo 4, en el
seguimiento de la evaluacidn de la funcion de la FAO en la inversion para la seguridad alimentaria y
nutricional, la agricultura y el desarrollo rural parrafo 8, el seguimiento de la evaluacion de la Oficina
Regional de la FAO para Europa, y la Oficina Subregional de la FAO para Asia Central, parrafo 9.

Finalmente, agradecemos las contribuciones realizadas por todos los Miembros que han hecho sus
aportes para que estas evaluaciones lleguen a buen término.

Ms Maria Laura DA ROCHA (Brazil)

Brazil thanks the Chair of the Programme Committee for the presentation of this report. Brazil joins
Members in welcoming the good progress and results achieved so far in the implementation of the
Programme of Work and Budget 2014-15.

We also support the endorsement of the Programme of Work proposed in the Programme of Work and
Budget 2016-17 which will be further discussed.

Concerning the terms of reference for the independent evaluation of the evaluation function, Brazil
particularly welcomes the inclusion in the Evaluation Panel of specialists from other UN Agencies
with similar business models and needs.

Regarding the evaluations of FAO Regional and Subregional Offices, Brazil supports the endorsement
of the three Recommendations, especially number one, which involves FAO Members’ and
Management’s review of the types and coverage of FAO representations as well as the location of
Regional and Subregional Offices.

Mr Abdul Razak AYAZI (Afghanistan)

First of all I wish to thank Cecilia for her kind words. | must say, she is an outstanding Chairperson
and | am very proud to be part of her team. Thank you, Cecilia.

My comment on the Mid-Term Review Synthesis Report is that this is indeed a very cheerful report
and a certificate of good health. Only two of the 51 output indicators are off track.

The point that | want to make is that out of the seven outputs with moderate progress, five are
concerned with capacity development of Governments, stakeholders, and valuable groups whereas the
remaining two deal with support to public services. Obviously, these areas need more attention.

On the independent evaluation of the evaluation function, | wholeheartedly agree with paragraph
seven of the Report of the Programme Committee. However, it may be advisable if the terms of
reference consider three additional points and these would be:

Firstly, knowledge gained from the Evaluation exercise should be used by other units of the
Organization.
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Secondly, assess the advisory role of the Office of Evaluation (OED) on results-based management,
programming and budgeting as stipulated in paragraph 34(c) of the Evaluation Charter.

Thirdly, to look into the pros and cons of relinquishing responsibility for the evaluation of projects to
the Regional and Subregional Offices.

As for the role of investment, | have only one comment to make and that is we would like to see more
upstream work being done by the Investment Centre Division (TCI) and that they should not just
remain a project factory but an institution that can help future work and that is upstream work.

Sr. Claudio J. ROZENCWAIG (Argentina)
La Delegacion argentina interviene como miembro del Comité del Programa.

En primer lugar, la Delegacion argentina quiere resaltar la excelente labor desarrollada por la
embajadora de Suecia, Sra. Cecilia Nordin van Gansberghe, en la conduccidn y direccion y en la
presidencia de este Comité.

En segundo lugar acogemos con beneplacito el Informe de sintesis del examen a mitad de periodo
correspondiente a 2014.

En particular, quisiéramos destacar en el Programa de trabajo y presupuesto para 2016-17, el apoyo
gue en el documento se identifica a las areas consideradas de alta prioridad, como el tratamiento
transversal que se le ha asignado a la cuestion de la nutricion y el aumento para los esfuerzos en la
Cooperacion sur-sur.

Mr Matthew WORRELL (Australia)

I would like to thank the Chairperson of the Programme Committee for her presentation on the
Committee’s deliberations.

The large number of participants at this meeting indicates the high level of importance that countries
attach to this last Council session before the FAO Conference in June.

Australia looks forward to the discussions, both formal and informal, throughout the week to support
the Organization in its efforts to implement the strategic guidance provided by Members.

In regard to this specific Council item, Australia would like to confine its intervention to one matter
discussed by the Programme Committee and that is the Mid-Term Review Synthesis Report. Australia
fully supports the recent efforts to improve the efficiency and effectiveness of this Organization and
we are most interested in impact and outcomes.

A preliminary step is the level of outputs, which is the focus of the Mid-Term Review Synthesis
Report, but we note the overall performance in 2014 in relation to the positive movement in the
majority of the key performance indicators.

We support the Organization in continuing to improve its ability to measure performance, both for
better management, including being able to address any areas of under-performance and also to
demonstrate impact to members and to donors. This is critical.

The Results-based Reporting Framework in the 2014-2017 Medium Term Plan has been a significant
improvement but we cannot rest on our laurels. The system needs to continue to evolve and learn from
the experiences gained during this biennium.

We would like the Council Report on this agenda item to include the following points:

“The Council encouraged the Secretariat to continue to develop the Results-based Monitoring System
and apply the lessons learned from the development of the performance framework in the 2014-17
Medium Term Plan, including the early engagement of the Decentralized Office Network; and

the Council looked forward to receiving information on FAO’s contribution to achievement of
outcomes in the Programme Implementation Report 2014-15 for the Council’s review”.
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Ms Sultana AFROZ (Bangladesh)

Bangladesh endorses the Report of the 117" Session of the Programme Committee and congratulates
the Chairperson on her leadership. I also had an opportunity to work with her as Vice-Chairperson in
the Programme Committee three years ago

Bangladesh welcomes the good progress made and implementation of Programme of Work and
Budget 2014-15 as outlined in the Mid-Term Review with over 80 percent of output indicators
achieved.

Bangladesh also endorses the draft terms of reference for the independent evaluation of the evaluation
function. We look forward to the final report of the Independent Evaluation along with views of
Management and the Programme Committee.

Bangladesh fully welcomes the progress achieved in FAO’s role in Investment for Food and Nutrition
Security, Agriculture, and Rural Development and for FAO’s Regional and Subregional Offices for
Europe and Central Asia.

Mr Jianmin XIE (China) (Original language Chinese)

China would like to thank the Secretariat and the Programme Committee for submission of the Report.
The Chinese Representation appreciates the work done by the Programme Committee. In our view, the
Chairperson of the Programme Committee is a very responsible and highly efficient person. Of course,
we also appreciate the cooperation of the Members as well as the efforts made by the Secretariat.

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

I would like to thank you for endorsing the Report of the Programme Committee which I think is due
to the fact that the Committee has worked very, very well together in an extremely warm and
cooperative spirit. My wish for the new Committee is that this will continue because it does assist the
Council which is the whole purpose of the Programme of Finance Committees. | hope at the Council
in June that there will be a good mix of old and new hands elected.

I know you have heard me say this before, but I hope and | believe that the people that will be
nominated will be qualified and interested in the work of the Programme Committee and also that their
employer will understand that this can be onerous work at times so that they give them the full
possibility of doing this important work, and also that they will be able to undertake the full two-year
mandate because you know things are happening quickly and sustainably and we have to continue to
follow the process. It is very hard to dip in and dip out.

With that, I would like to thank you all very much. It has been a privilege for me to be able to work in
the Programme Committee with such excellent colleagues and, hopefully, to contribute to the good
work of the Organization.

CHAIRPERSON
Thank you Ladies and Gentlemen, my conclusions for item 5 are as follows.
The Council endorsed the report of the 117" session of the Programme Committee, and:

a) welcomed the good progress and results achieved in implementation of the Programme of Work
during the 2014-15 biennium as outlined in the Mid-Term Review Synthesis Report — 2014, and
stressed the importance of effective monitoring of results, and of continued efforts for delivery of the
Regional Initiatives;

b) endorsed the recommendations for the finalization of the terms of reference for the independent
evaluation of the evaluation function, including due care and attention to the role of the Office of
Evaluation, and looked forward to receiving its final report, along with the views of Management and
the Programme Committee;

¢) welcomed the progress presented in the follow-up report to the Evaluation of FAQO's role in
investment for food and nutrition security, agriculture and rural development, noting the importance of
further strengthening partnerships with financing institutions and other UN Agencies;
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d) welcomed the progress presented in the follow-up report to the Evaluation of FAO's Regional and
Subregional Offices for Europe and Central Asia, welcoming the establishment of ‘One-FAO’ and the
Gender Network.

With this, item 5 is concluded.

Item 6.  Report of the 157" Session of the Finance Committee (9-13 mars 2015)

Point 6. Rapport de la cent cinquante-septiéme session du Comité financier (9-13 mars 2015)
Tema 6. Informe del 157.° periodo de sesiones del Comité de Finanzas (9-13 de marzo de 2015)
(CL 151/3; CL 151/LIM/2)

Item 6.1 Status of Contributions and Arrears
Point 6.1 Situation des contributions et des arriérés
Tema 6.1 Estado de las contribuciones y los atrasos

ltem 6.2 Scale of Contributions 2016-17
Point 6.2 Baréme des contributions 2016-2017
Tema 6.2 Escala de cuotas para 2016-17

CHAIRPERSON

We now move on to item 6, Report of the 157" Session of the Finance Committee (9-13 March 2015).
Please ensure you have documents CL 151/3 and CL 151/LIM/2 regarding the Status of Current
Assessments and Arrears before you.

Document CL 151/LIM/2 sets out the status of assessments and arrears as at 16 March 2015.

Member Nations currently owe to FAO over USD 438 million for 2015 and prior years, which
complicates FAQO’s liquidity management.

As of 16 March 2015, 75 percent of 2015 assessed contributions still needed to be settled. This is
higher as compared to the same period last year.

Sixty-nine Member Nations still had arrears outstanding from 2014 and previous years and 18 owed
arrears in such amounts as would prejudice their right to vote at the forthcoming Session of the
Conference in accordance with Article 111.4 of the Constitution.

I now invite Mr Moungui Médi, Chairperson of the Finance Committee to introduce this item.
Mr Moungui MEDI (Chairperson, Finance Committee)

At the outset, | would like you to bear with me because it could be quite a long Report due to the items
discussed. | am pleased to be here now to present a Report of the 157" Session of the Finance
Committee. This Report is mentioned in the documents that were outlined by the Independent
Chairperson of the Council. This being the last session of the Committee as its members now dealing
with FAO matters, the Committee proceeded with the election of Mr Matthew Worrell of Australia as
Vice-Chairperson for the remaining period, noting that henceforth the Vice-Chairperson will be
elected for the entire term of the Committee.

As agreed with the Independent Chairperson of the Council, 1 shall now present to you salient highlights
of the Report of the Finance Committee meeting except for those matters referring to the Medium Term
Plan 2014-17 (reviewed) and Programme of Work and Budget 2016-17 which are covered separately
under item 3 of the Agenda of this Session of the Council. The Report covers four broad areas: the
financial position of the Organization; budgetary matters; human resources; and oversight.

The Committee reviewed the financial position of the Organization. The Committee welcomed the
improved liquidity position of the Organization at 31 December 2014 and urged all Member Nations
to make timely and full payment of assessed contributions to ensure that FAO continues to meet the
operating cash requirement for the Programme of Work. The Committee noted that the level of the
General Fund deficit had improved compared to the end of 2013 but still remains significantly high,
standing at USD 862.2 million due to unfunded staff-related liabilities. The Committee reviewed the
Report on Investment 2014 and noted positive performance of the short-term and long-term
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investment portfolios, both of which had significantly exceeded their respective benchmarks. The
Committee appreciated the solid governance arrangement in place, concurred with and encouraged the
Secretariat to continue its prudent investment approach for the short term investment portfolio. The
Committee reviewed and endorsed the proposed scale of contributions for the 2016-17 Biennium, and
transmitted to Council the draft Resolution set out in paragraph 12 of CL 151/3 for adoption of the
FAOQ scale of contributions for 2016-17 by the countries.

The Committee reviewed the 2014 Actuarial valuation of staff related liabilities and noted that total
staff related liabilities as at 31 December 2014 amounted to USD 1,390.5 million, representing an
increase of USD 133 million from the valuation at 31 December 2013. The Committee recognized the
importance of this highly complex matter and recalled that it had been regularly reviewed and
discussed by the Committee during its previous sessions. The Committee encouraged the further active
participation of the Secretariat in the UN Common System’s search for a solution to this issue, and
urged the Secretariat to continue in its efforts to contain the costs of the current medical insurance
plans, including changing FAQ's cost-sharing arrangements of health insurance premiums between the
Organization and plan participants.

On budgetary matters, the Committee reviewed the Mid-Term Review Synthesis Report focusing on
Functional Objectives and Special Chapters — the Technical Cooperation Programme (TCP) and the
Management of delivery and resources. The Committee expressed satisfaction with the overall
performance in 2014, noting that 70 percent of the key performance indicators for Functional
Obijectives and Special Chapters were on track. The Committee appreciated the level of
implementation of the TCP, and noted that the overall delivery of major population resources and
volunteer contribution in 2014 was on track. The Committee reviewed the Annual Report on
budgetary performance and Programme and Budget in the 2014-15 biennium, and approved the
forecasted budgetary transfers arising from the implementation of the 2014-15 Programme of Work.

The Finance Committee considered FAO cost recovery policy, which was based on the progressive
development of the Comprehensive Financial Framework for Cost Recovery, that it had reviewed in
three of its sessions — the 151, 154" and 156", The Committee endorsed the new FAO cost recovery
policy as presented in Annex | of document FC 157/10 and its transitional arrangements for its
implementation from January 2016 for endorsement by the Council. We suggested this endorsement
should take place. The Committee also endorsed the indirect support cost rate of 7 percent. The
Committee requested the Secretariat to report on the initial experience with the implementation of the
policy at its spring 2016 session and to be updated regularly on the implementation of the policy

On the issue of human resources, the Committee welcomed the significant progress made in the fields
of human resources management in the Organization and encouraged continued effort by the
Secretariat in this area. The Committee noted the ongoing recruitment and for it to adjust the
Organization's vacancy rates to deliver required to enable requisite flexibility and encouraged the
Secretariat to fill key positions. The Committee also encouraged the Secretariat to review measures
which could improve geographic distribution in non-represented or under-represented countries
without prejudice to recruitment on the basis of merit. The Committee looked forward to receiving
further information on this and other initiatives at future sessions on progress in the fields of Human
Resources

On oversights, the Committee examined the 2014 Annual Report of the Inspector General and
appreciated the quality of the Report and the analysis of issues presented, which cover the full range of
responsibilities under the mandate of the Office of the Inspector General, noting that the work of the
Office of the Inspector General presented, was very relevant and a useful tool for management and
governance of the Organization. The Committee reiterated the importance of continued attention by
the Management of strengthening internal control in the Decentralized Offices. The Committee
recognized the challenges of implementing internal control policies in the field, the Inspector
General’s observation in this regard and the requisite steps taken by Management to address gaps
identified by the Inspector General

The Committee reviewed the Progress Report on Implementation of the External Auditor's
Recommendations. It noted the updated status of implementation of the recommendation of the
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External Auditor's and encouraged the Secretariat to continue in its effort to address outstanding
recommendation. The Committee considered the FAO Accountability Policy and noted that the Policy
had been issued in December 2014. The Committee looked forward to receiving information on the
implementation of the Accountability Policy in conjunction with a Report on the implementation of
the Internal Control Framework at its spring session 2016.

The Committee examined the Ethics Committee's Annual Report 2014 that presented the
recommendation of the Ethics Committee for the new Ombudsman and Ethics Office. The Committee
welcomed the Ethics Committee's Annual Report for 2014 and the training provided by the
Ombudsman and Ethics Committee to FAO staff.

The Committee examined the Progress Report on Delegation of Authority to Bodies under

Article XIV of the Constitution, taking into account their differentiated nature. The Committee
recalled previous guidance provided by FAO Governing Bodies to the Secretariat regarding the
provision of appropriate financial and administrative autonomy and welcomed the information
provided on areas where Delegations of Authority and Functional Facility have been extended to
Secretariat of Article XIV Bodies which were under consideration. The Committee noted
Management's readiness to examine any specific issue of an operational nature which could negatively
impact upon the functioning of Article X1V Bodies and requested Management to give timely
consideration to these matters and report on the matter from time to time.

Overall, the 157" Session of the Committee was very productive, and in particular, | believe that it
was possible to address a number of important issues facing the Organization. On behalf of the
Members of the Committee | would like to extend our appreciation to the Secretariat for its assistance
in our deliberations, especially the timely delivery of documents andour gratitude to the Member
Nations of FAO for providing us with opportunity to follow the important work of the Organization.

On a personal note, | want to thank my Government, represented here by His Excellency the Minister
for Agricultural Development, for giving me the opportunity and relevant assistance to discharge these
high level responsibilities. Chairing the Finance Committee is an extraordinarily challenging
experience that puts one at the heart of the Organization considering the wide range of subjects and
areas covered.

On other aspects, | want to recognize the professionalism of the Secretary of the Committee and entire
team supporting him without which, the work of the Committee would have been less efficient. | now
stand before you to provide further explanation you may have regarding our Report.

Mr Dzulkifli ABD WAHAB (Malaysia)

| speak on behalf of the Asia Group. We thank the Chair of the Finance Committee for the
comprehensive Report and acknowledge the Chair's contribution in guiding the Finance Committee
through his continued contribution and the collective contribution from the whole team. We welcome
the Report of the 157" Session of the Finance Committee and wish to highlight the following points.

We are pleased to endorse the FAO Cost Recovery Policy and the transitional arrangement for its
implementation from 1 January 2016, as well as the indirect support cost rate of 7 percent. We take
note that the policy was based on the progressive development of the Comprehensive Financial
Framework for Cost Recovery which has been reviewed by the Finance Committee. The model is
based on full proportional cost recovery with attributable support costs and the new categories of
direct operational costs, direct support costs, and indirect support costs.

We also welcome the good progress and update on human resources and encourage continued effort
by the Secretariat in this area.

Ms Maria Laura DA ROCHA (Brazil)
Brazil thanks the Chair of the Finance Committee for the good and hard work and supports this Report.

Considering that the paragraphs of this report related to the Medium Term Plan and the Programme of
Work and Budget will be addressed in a different agenda item, Brazil would like to highlight the
following points.
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We congratulate FAO management for the good financial position of the Organization, as recognized
in this report. The Committee noted, for instance, that FAO was in a better liquidity situation in the
end of 2014 and observed the positive performance of the short term and long term investment
portfolios during 2014.

In terms of budgetary matters, FAO presented another good performance in 2014. In this regard,
around 70 percent of the key performance indicators for Functional Objectives and Special Chapters
were on track. Brazil appreciates such results.

We would like to underline our satisfaction with the efforts with a view to implementing the FAO
Cost Recovery Policy endorsed by the Finance Committee. Such a policy will certainly contribute to
make this organization more efficient and effective.

Concerning human resources management, Brazil understands the ongoing recruitment efforts to
adjust vacancy rates to the level required to enable flexibility. It is important, however, to be sure that
these vacancies will not affect the delivery of the Programme of Work.

Brazil notes with concern the increase in the number of non-represented countries and under-
represented countries and encourages FAO to address this situation and improve geographic
distribution. We recognize, however, that members should avoid any temptation of micromanagement
and trust the DG and secretariat to implement measures regarding recruitment in general.

Finally, Brazil appreciates the quality of the annual report of the Inspector General and welcomes their
positive results.

M. Menye ESSIMI (Cameroun)

Le Cameroun a I’honneur de prendre la parole sur ce point 6 de I’ordre du jour au nom du Groupe
Afrigue. Notre intervention couvre tout aussi bien les points 6.1 que 6.2.

Le Groupe Afrique félicite le Comité financier pour la maniere professionnelle avec laquelle la

157°™ session s’est déroulée et pour la qualité du rapport qui a été produit, dont les recommandations
pertinentes sont susceptibles de guider et de faciliter le travail du Conseil. Le Groupe Afrique se
félicite de I’examen approfondi de la situation financiere de I’Organisation, des questions budgétaires,
des ressources humaines et des questions relatives au contréle entrepris par le Comité financier.

Pour ce qui concerne la situation financiére de 1’Organisation, nous prenons acte de la trésorerie qui
s’était améliorée au troisieme trimestre de la premiere année de ce biennium par rapport a la méme
période en 2013. Cette embellie, que nous souhaitons progressive et durable, ne peut 1’étre que si les
Membres paient & temps leurs contributions mises en recouvrement. Nous notons aussi que le déficit
du Fonds général, qui tient particuliérement aux obligations non financées relatives au personnel, s’est
maintenu a un niveau relativement élevé et nous demandons que le Comité financier continue a suivre
étroitement cette question. De méme, nous attendons avec intérét de recevoir le rapport détaillé de la
deuxieme Conférence internationale sur la nutrition, tel que demandé par le Comité. La situation des
obligations liées au personnel, notamment 1’assurance maladie aprés cessation de service, dont le
montant continue de s’accumuler et d’augmenter, reste une question préoccupante pour le Groupe
Afrique. Tout en notant que la solution doit étre trouvée a 1’échelle globale du systéme des Nations
Unies, nous encourageons le Secrétariat a rester attentif en jouant un réle prépondérant dans les
discussions qui se déroulent au sein du groupe de travail de la Commission de la fonction publique
internationale.

Ayant examiné la situation des contributions au programme ordinaire au 16 mars 2015, y compris les
montants recouvrés et les arriérés de contributions, nous notons un taux de recouvrement satisfaisant
au-dela de 25 pour cent. Par contre, le nombre de pays ayant accumulé des arriérés (soit 18 au total) et
qui risquent de perdre leur droit de vote, reste inquiétant. Il est important que ces pays puissent d’ores
et déja, sinon payer leurs arriérés de contributions, du moins engager la procédure habituelle pour la
restitution du droit de vote. Ayant examiné le baréme des contributions proposé pour 2016-2017, nous
I’approuvons et recommandons la transmission a la Conférence pour approbation de la résolution y
afférente.
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Au titre des questions budgétaires, nous nous félicitons des résultats positifs obtenus en 2014, tels que
rapportés dans la synthése de I’examen a mi-parcours, ainsi que les résultats budgétaires provenant de
I’exécution du programme. Nous apprécions en particulier le bon niveau d’exécution du Programme
de coopération technique. A cet égard, nous encourageons le Secrétariat a garder cette dynamique pour
que le Rapport d’exécution du Programme que nous attendons en 2016 puisse présenter des résultats
honorables. Par ailleurs, nous entérinons la décision du Comité d’approuver la politique de
recouvrement des codts, ainsi que les arrangements institutionnels transitoires proposés.

En matiére de ressources humaines, nous prenons note des avancées dans le domaine des ressources
humaines et restons particulierement attentifs aux actions visant a améliorer la représentation
géographique au sein du personnel organique. Nous restons aussi convaincus que la bonne mise en
ceuvre de la politique de mobilité, ainsi qu’une délégation de pouvoirs pourraient accroitre les
bénéfices de la décentralisation. Au plan du contrdle, le Groupe Afrique se félicite du réle de
I’Inspecteur général, dont les recommandations pertinentes adressées au Directeur général constituent
un important outil de gestion. A cet égard, nous apprécions la collaboration agissante entre le
Secrétariat et le Bureau de 1’Inspecteur général, ainsi que le soutien apporté par le Comité de
vérification a I’activité de controle au sein de 1’Organisation.

S’agissant particulierement des actions entreprises sur la délégation de pouvoirs pour assurer une
autonomie financiére et administrative appropriée aux organes relevant de 1’ Article XIV de I’ Acte
constitutif, nous prenons note de la variété des actions entreprises qui tiennent compte des spécificités
de chaque organe, et encourageons le Secrétariat a continuer dans sa politique de 1’examen différentiel
au cas par cas.

7éme

Avec ces commentaires, le Groupe Afrique approuve le rapport de la 157%™ session du Comité financier.

Et pour cléturer mon propos, je tiens a remercier ici, au nom de mon Gouvernement, I’ensemble des
Membres de la FAO qui ont fait confiance au Cameroun pour présider le Comité financier depuis 2011.
Le Cameroun s’est senti honoré par cette haute marque de considération et de confiance. Les
informations qui nous parviennent font état d’'un mandat bien mené, grace a ’engagement et au
dévouement inlassables de Monsieur Médi, Président du Comité financier, a qui j’adresse ici mes
chaleureuses félicitations pour un si bon état de service.

M. Luca FRATINI (Italie)

L’Italie voudrait demander la parole pour la Lettonie en tant que Présidente actuelle du Conseil de
1’Union européenne.

Ms Elina GRINPAUKA-PETETENA (Observer for Latvia)

I am honoured to speak on behalf of the European Union and its 28 Member States. The candidate
country to the EU, Turkey, aligns itself with this statement.

We welcome the report of the 157" Session of the Finance Committee which again covered a broad
range of important issues. The EU and its Members States note with satisfaction that, due to the timely
payment of Members’ contributions, the liquidity of the organisation is good. However further
attention should be drawn to the increasing unfunded liabilities, in particular for After-Service Medical
Coverage. We support the Committee’s request to the Secretariat for further active participation and a
leading role in the UN Common System’s search for a solution to this issue. We acknowledge the
progress in containing the costs of the medical insurance plan and encourage the Secretariat to
continue its efforts.

We encourage FAO to continue its prudent investment approach and the solid governance
arrangements which lead to positive performance of the investments portfolios during 2014,
significantly exceeding their respective benchmarks.

We also endorse the proposed Scale of Contributions for the biennium 2016-2017 and the respective
resolution set out in document FC 157/5.
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We endorse the new FAO Cost Recovery Policy as presented in Annex 1 to the FC 157/10 document
and the transitional arrangements for its implementation from 1 January 2016. We agree that this is
due to complex changes in budgeting and accounting processes and to its preparation and monitoring.

Therefore we welcome the fact that the Committee will monitor and guide the implementation of the
policy, in particular in the area of flexibility.

We note the significant progress made in the field of human resources management and encourage the
Secretariat to continue its efforts. Likewise, we encourage the Secretariat to fill key positions in order
to ensure FAQO’s core competencies and delivery of the Programme and Work. Therefore we endorse
the Committee’s request for more information on vacancies, broken down by department, and on
progress in the field of human resources, including management’s efforts to motivate staff.

Since the EU and its Member States were strongly supporting the ICN2 process and continue to be
committed to advancing the agenda on nutrition, we look forward to receiving management’s
comprehensive and detailed financial report on ICN2.

Finally we take the opportunity to thank the outgoing chair of the Committee, Mr Médi Moungui, for
his exceptional and long-standing commitment to FAO’s goal and work.

Mr Vladimir V. KUZNETSOV (Russian Federation) (Original language Russian)

Russia as a member of the Finance Committee participated in the preparation of the Report which has
been presented and we fully support it. We would like to refer to some aspects thereof.

Firstly, we welcome what the Secretariat has achieved with regard to staff, all of the efforts that the
Secretariat has made with respect to staff and human resources, especially when it comes to enhancing
the effectiveness of the Organization’s work.

Secondly, Russia supports the introduction of a model of comprehensive financial recovery, a cost
recovery mechanism, and we hope that by the end of the year we will get detailed information with
regard to the way that this is going to be practically implemented.Thirdly, with regard to the financial
obligations to staff after service which indeed accounts for the main liabilities and deficit in the
funding of the Organization, Russia is in favor of there being a search to resolve this problem within
the general UN System.

In concluding, | would like to thank our Chairman of the Finance Committee for the very
conscientious work which he has carried out, demonstrating professionalism and high qualifications,
as well as for his very patient resolve to work to results in our work as well as for his wonderful sense
of humour.

Ms Doojduan SASANAVIN (Thailand)
Thailand associates itself with the statement made by the Asia Group.

We would like to thank the Committee for providing concise and good coverage of the technical
review of financial issues of the Organization.

Thailand supports the endorsement of the Council on the recommendations provided by the
Committee on the timely payment of assessed contributions to ensure smooth delivery of the
Programme of Work. We appreciate that the Committee explored the possibility of payment in
domestic currency for those countries hosting regional offices. We also welcome the proposed scale of
contributions for the 2016-17 biennium to follow the UN scale of assessment.

Thailand thanks the Committee for the insight review of the Medium Term Plan 2014-17 (reviewed)
and the Programme of Work 2016-17 as well as the Committee’s request that the Secretariat quantify
the areas of emphasis, and de-emphasis in the Programme of Work, including GIAHS, TCP, and the
approach for providing FAO services to middle-income countries. We look forward to discussing this
matter further in Item 3.
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Sr. Luis Alberto ALVAREZ FERMIN (Venezuela)

La Republica Bolivariana de Venezuela agradece la presentacion del Informe del 157.° periodo de
sesiones del Comité de Finanzas (documento CL 151/3).

Revisada la documentacion presentada y en conocimiento de los esfuerzos cumplidos por parte de los
Estados Miembros durante las discusiones sustantivas que tuvieron lugar en la reunion, una vez mas,
respaldamos las recomendaciones del Comité sobre el pago puntual de las cuotas asignadas, tomando
como base la escala de cuotas propuestas para el bienio 2016-2017 sobre el Plan a Medio Plazo 2014-
2017 ya revisado, y el Programa de Trabajo y Presupuesto para el 2016-17, y sobre la nueva politica
de recuperacion de costos de la FAO.

Tomamaos nota con aprecio de la decision del Comité sobre las transferencias presupuestarias previstas
como consecuencia de la aplicacion del Programa de Trabajo para 2014-2015, entendiendo que las
mismas cumplen con los parametros establecidos en los Textos Fundamentales de la FAO para tal fin.

Respaldamos la orientacion brindada por el Comité a la Secretaria sobre todos los demas asuntos de su
incumbencia, asi como las iniciativas encaminadas a mejorar sus propios métodos de trabajo, siempre
y cuando tales métodos no impliquen erogaciones financieras adicionales mas alla de lo compromisos
financieros internacionales previamente adquiridos con la Organizacion.

Respecto de la escala de cuotas para 2016-17, de acuerdo con lo establecido en documento CL 151/3,
las cuotas para la Republica Bolivariana de Venezuela permaneceran iguales a las del periodo 2014-
15, es decir con una alicuota de 0,627.

La Republica Bolivariana de Venezuela, como ya lo ha hecho veces anteriores, acoge la
recomendacion del Comité de Finanzas para que los Estados Miembros cumplamos con el pago
puntual de las cuotas asignadas a fin de asegurar que la FAO pueda ejecutar el Programa de trabajo y
presupuesto aprobado por la Conferencia.

Asimismo queremos resaltar que el incremento de la cuota para nuestro pais en el afio 2014 sufri6 un
incremento del 48 porciento con relacién a la cuota del afio 2013; sin embargo, dado que la seguridad
alimentaria es de caracter estratégico para la politica del Gobierno venezolano, forma parte de nuestras
prioridades financieras cumplir con los compromisos adquiridos con la FAO, pero no podemos ser
indiferente a la situacion econdmica de crisis mundial y su impacto en la economia de los paises en
desarrollo.

Mr Jianmin XIE (China) (Original language Chinese)

China would like to support the statement made by Malaysia on behalf of the Asia Group. We would
like to endorse the report presented by the Secretariat and the Chairperson of the Finance
Committee.There are three points specifically that | would like to focus on in my intervention.

First of all, we welcome the fact that the financial situation of the Organization has improved over the
years. We are very happy about the benefits and the good performance registered with regard to the
investments made and we would like to take this opportunity to thank the Chairman of the Finance
Committee for his excellent leadership and work over the past few years because it is thanks to his
leadership that we have been able to achieve satisfactory results.

Secondly, China wishes to endorse the proposed Scale of Contributions for the biennium 2016-17.
According to this proposed Scale of Contributions, China ranks sixth amongst the Members and first
amongst developing countries.

Thirdly, we welcome the improved effectiveness with regard to the recruitment of human resources
and we have also taken note of the improvements registered with regard to gender equality and
geographic representation.

China would like for the Organization to improve the representation of under-represented countries
and regions.
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Ms Natalie BROWN (Unites States of America)
The United States, as a member of the Finance Committee, can endorse this report.

We applaud FAO for managing within its means and taking a prudent, responsible approach to
ensuring the proper financial and governance oversight.

We feel particularly fortunate to have such a strong team under the leadership of Denis Aitken, which
includes the Director of Human Resources, Ms Monika Altmeier, and the Director of Finance and
Treasurer, Mr Aiman Hija. You have all been instrumental in promoting a new culture of
transparency. We would also be remiss if we did not thank our outgoing Chairperson for his
knowledge and experience and for his dedication over the last two biennia — merci beaucoup Médi.

Although this afternoon we will discuss the Programme of Work and Budget for 2016-17, | would like
to highlight one item that may feature in our discussions, not for the concepts nor its content, but the
process, and that is the Globally Important Agricultural Heritage Systems (GIAHS) programme.

As we have said in previous sessions of this body and other governing body meetings, we support the
GIAHS concept but continue to have questions about its formalization. | do not think the United States
is alone here and as long as concerns remain, funding its secretariat through the regular budget before
the Governing Bodies approve the conference resolution to formalize the programme is premature and
an affront to the important work of these committees.

At the conclusion of the Finance Committee Session in November and the Council in December, we
fully expected the Secretariat to provide the information requested by the Committee on Agriculture,
the Finance Committee and the Council prior to this session. The brief mentions in the PWB are
insufficient and set a dangerous precedent if we allow this item to go forward as it now stands.

If, after review and by a recommendation from the relevant Governing Bodies, it is agreed that the
GIAHS programme should be formalized, the United States would be supportive of a budgetary
transfer from the Multidisciplinary Fund to support the GIAHS secretariat through the remainder of
the 2016-17 biennium, in line with prior practice for funding GIAHS by the Organization.

The United States is committed to preserving the authority of the Governing Bodies and hopes that the
Secretariat will reconsider how this item is presented to the Members.

CHAIRPERSON

You are right that this issue will be discussed under the item on the PWB as contained in
paragraph 202 on page 48.

SECRETARY-GENERAL

I have two announcements to make. First, | wish to invite Members to visit the information booths in
the Atrium on the Strategic Objectives, which provide an opportunity to gather further information on
the main results achieved under each of the five Strategic Objectives, as well as Objective 6. The
information booths will be available in the Atrium during the course of this week.

Secondly, | have been asked to inform you that there will be a meeting of the Africa Group
immediately after the end of this session in the Ethiopia room.

CHAIRPERSON
Thank you. We will resume at 14:30 to continue with this agenda item.

The meeting rose at 12:32 hours
La séance est levée a 12 h 32
Se levanta la sesion a las 12.32
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CHAIRPERSON
Ladies and Gentlemen, | declare the Second Meeting of the 151 Session of the FAO Council open.

Before continuing our work on item 6, | would like to invite you to view a short video presentation on
interpretation. By following the guidance provided in the video | am sure we can facilitate the work of
the interpreters and so improve communication among us.

Video Presentation
Présentation video
Videopresentacion

Item 6.  Report of the 157" Session of the Finance Committee (9-13 mars 2015) (continued)

Point 6. Rapport de la cent cinquante-septiéme session du Comité financier (9-13 mars 2015)
(suite)

Tema 6. Informe del 157.° periodo de sesiones del Comité de Finanzas (9-13 de marzo de 2015)
(continuacion)

(CL 151/3; CL 151/LIM/2)

CHAIRPERSON
Let us now return to item 6, Report of the 157" Session of the Finance Committee (9-13 March 2015).

I will give the floor to Members who requested to speak this morning and to any others who may wish
to intervene.

Mr Amr HELMY MOSTAFA KAMAL (Egypt) (Original language Arabic)

It is a pleasure for me to make this statement on behalf of the Near East Group and North Africa. This
151 Session of FAO Council is taking place at a time when FAQ's importance is continuing to rise,
especially in dealing with international challenges, specifically food security, climate change, the dearth
of water, and the deterioration of arable lands. These are all areas which compel the Organization and us
to work on without stinting the Organization's objectives.

The Finance Committee at its last session addressed a number of important issues directly related to
the Strategic Orientation of FAO. The Near East Group would like to highlight the following points.

Firstly, we welcome the Programme of Work and Budget for 2016-17 because it is a support for the
Strategic Objectives of FAO through the Medium Term Plan, especially given that it includes new
areas where there should be greater emphasis and others where there should be some de-emphasis. We
also welcome the increase of resources for food, climate change, and South-South Cooperation.

Secondly, we cannot fail to stress areas where emphasis should be reduced, however, these shouldnot
conflict with the priorities in the Near East. One of the areas where de-emphasis has taken place in the
Programme of Work is water resources. De-emphasizing this point does run counter to the concerns of
the Near East; the countries of which have determined that this is a priority and they have launched
initiatives in order to combat problems of water shortage.

Thirdly, the Near East supports the increase in TCP from 6.1 percent so it can reach USD 140 million
as a response to the needs expressed by developing countries for whom technical cooperation is of
vital importance for their development. This is also a response to decision 89 of FAO which had
requested that the percentage of the TCP should not be lower than 14 percent of the Organization's
budget. Over the course of time, it should reach 17 percent. We call on the Director-General to track
very closely the implementation of that demand.

Fourthly, at a time when we have stressed the need for Member Nations to pay their contributions in a
timely manner, we cannot fail to stress the need for efficiency gains to continue to be made in the
Organization's activities on condition that this does not have a negative impact on the Programme of
Work, in accordance with the guindance of the 149" Session of Council.

Fifthly, South-South Cooperation programmes are growing in importance internationally. This is an
issue that requires a stepping up of efforts in order to provide necessary support to countries of the
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South from the countries that are supporting them. FAO must try to recover costs so that it can afford
greater flexibility to South-South Cooperation and assist in its implementation.

Sixthly, as regards Human Resource Management in FAO, the Near East Group expresses its concern
at the fact that there are countries in our region that are not represented in the Secretariat and that do
not have their fair share in terms of geographical distribution. This means greater work needs to be
done to bring about better geographical distribution in all departments of the Organization, especially
in higher levels, and we await a swift report from the Director-General on what progress has been
made until now.

Seventh and lastly, we remain confident that fruitful discussions in this Council will allow us to reach
an agreement on the proposed budget level so that we address the needs of developing countries and
their economic situation, and allow the Organization to move forward in attaining its Strategic
Obijectives.

Mr Mafizur RAHMAN (Bangladesh)

I would like to thank the Finance Committee, all its Members, particularly the, for the very hard work
carried out for the last two years.

I would like to comment on what was actually mentioned in the Report of the Finance Committee at
its 157" Session. We are endorsing the whole Report as it is. Particularly, we share the views of the
Finance Committee regarding the TCP and GIAHS. We are fully satisfied with this and we are
endorsing it as it is. We endorse the Mid-Term Synthesis Report. We endorse the Report of the Ethics
Committee. Particularly we would like to reiterate our support of the Finance Committee's position on
the Programme of Work and Budget.

Mr Osamu KUBOTA (Japan)

First, we congratulate the Chairperson of the Finance Committee on his leadership and the excellent
work he has done over the past two years. Japan is a Member of the Finance Committee and fully
endorses the Finance Committee Report. We would like to limit our comment to the FAO Cost
Recovery Policy. We endorse the new full recovery policy with indirect cost rate of 7 percent and
implementation from 1 January 2016.

We would like to reiterate one thing covering this matter in the report. Because this is a substantial
change of cost recovery measure, we believe it is important for resource partners to fully understand the
new policy. In this regard, we request the Secretariat to communicate to resource partners on the
transition and implementation measures.

Mr Gaafar Ahmed ANDALLAH OMER (Observer for Sudan) (Original language Arabic)

I would like to refer to transfer of resources between the various areas of the budget. We understand
what the budget has done in revamping the Programme of Work in order to bring about greater clarity
in the areas in which it works in order to improve implementation and to make efficiency gains.
Budget transfers have made it possible to highlight expected results, and this has also facilitated the
work of the Organization in the area of exchanging experience, capacity development and the
development of new technologies that preserve the environment.

It has also been stressed that South-South Cooperation should be facilitated together with support for
regional initiatives to improve performance in crucial areas such as Early Warning, prevention of
transboundary diseases and transboundary animal diseases. We note the FAQO's policy for
accountability, especially in resolving the problems faced by the Organization as well as the three
clusters of work which are vital if the administration is to gain any credibility. The Organization and
its staff are accountable to our partners. The Organization should delegate the requisite authority for
better implementation in the field. The FAO Secretariat, when preparing reports and evaluations, must
listen to FAQO’s recipients and these positive points brought out in what we have seen.

There is also a need to make judicious use of resources which we mobilize for implementation of FAO
projects. It is also necessary to determine the various phases according to which these projects and
programmes should be implemented; thereby partnerships will be more fruitful. The progress made in
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implementation of the previous Programme of Work and Budget has been clear. Functional Objective
8 has been attained making it possible to establish partnership agreements in the area of resource
mobilization, promotion of South-South Cooperation, and efficiency gains. Those responsible for
these partnerships in the Regional Offices have been very efficient, thereby facilitating the attainment
of these results. The progress made in the TCP through implementation of its projects has also been
worthy of praise.

Fourthly, we agree with the Finance Committee's Report, and call for no efforts to be spared in its
implementation, whether it be beneficiaries or in the Secretariat as regards the financial situation. It is
necessary to ensure that cash flow is commensurate with the needs of the programmes. We call on all
states to pay their contributions in good time and in full so that the Organization can carry out all its
activities, especially at a time when FAO is facing major problems such as food security, climate
change, galloping demographic growth, increasing desertification, and the scarceness of water.

Mr Matthew WORRELL (Australia)

Firstly, 1 would like to thank the Chairperson of the Finance Committee, as others have done, for his
leadership and dedication over the course of the two terms that he has been in the important and very
challenging position. Being a Member of the Finance Committee, | also have firsthand experience of
working with the Chair and want to thank him for the significant effort that he has put in. Australia can
agree with the Finance Committee's recommendations dealing with assist contributions, the proposed
scale of contributions, and the new Cost Recovery Policy.

There are two areas where | feel the Organization is putting in a strong effort, and that relates to the
financial position in HR Management. I think the financial position of the Organization and financial
management is a very challenging task, but I think the Organization, particularly under the leadership
of the Head of the Corporate Services Department and the Director of Finance and Treasurer, has put
in significant effort to try to best place the Organization.

On HR, I think we have seen a significant transformation in the way that the Organization approaches
this critical issue. I think a couple of years ago the Committee and other countries recognized that HR
was really a critical weakness, or HR Management was a critical weakness within the Organization.
During the course of the last three years, however, there has been a very significant improvement in
the way that the Organization has approached this issue and we are starting to see the fruits of that
significant work.

On a couple of other really important things - if you have not already, | would encourage countries to
have a look at the 2014 Annual Report of the Inspector General. | think this sort of document, the
Annual Document, really gives a good insight into what is happening in the Organization, with a
strong focus on internal control issues. It touches on a number of critical issues facing the
Organization, not only here in Headquarters but importantly in the Decentralized Offices. That is
something which | think the Organization recognizes and is doing things to try to strengthen some of
the internal control process and it is an area though that needs continued strong focus. Related to that,
the Finance Committee has recently been following the development of the Accountability Policy,
which again has a strong focus on internal control and is really trying to ensure that staff within FAO
are aware of their responsibilities and take those responsibilities seriously as they relate to a number of
areas, but importantly the critical implementation of the Programme of Work.

Lastly, regarding the Article X1V Bodies, the Committee received an update from Management on the
implementation of providing appropriate financial and administrative autonomy and just to put that
focus on the need for Management to be open to having those discussions with relevant Article XIV
Bodies where there are still some outstanding issues around receiving appropriate administrative and
financial autonomy.

M. Moungui MEDI (Président du Comité financier)

Je voudrais d’abord remercier tous les membres du Conseil qui ont pris la parole lors de la présentation
du Rapport de la 157°™ session du Comité financier. Les mots aimables que les uns et les autres ont
prononcé a mon endroit m’ont touché au plus profond de moi-méme, et ont été certainement un appel a
mieux faire et a faire davantage pour le bien de I'Organisation et pour le bien de la communauté
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internationale. Ce ne sont pas des mots qui doivent étre adressés a une seule personne. Nous avons eu un
Comité extrémement efficace de ce point de vue, et je pense que c'est I'efficacité de ce Comité qui a
permis d'arriver au rapport qui vous a été présenté, mais surtout d'étre a méme de vous présenter des
résultats concrets du travail des organes directeurs, notamment de cet organe compliqué qu'est le Comité
financier.

Par expérience je peux dire que c'est un organe compliqué parce que vous passez sans transition des
finances aux budgets, aux audits. Passer d’une question a 1'autre totalement différente demande
beaucoup de concentration. J’adresse donc aux Membres ici présents les mémes mots aimables que vous
m'avez adresses. Je sais également que cela m'a permis d'entendre la reconnaissance de mon
Gouvernement sur le travail que nous avons fait, ce qui m'a également beaucoup ému, et je lui en sais
gré. Je voudrais relever deux choses qui ont été dites pendant la session, deux mots clés : la
transparence. Vous savez, gérer les finances n'est pas toujours chose facile, et quand les Membres
reconnaissent qu'il y a eu une évolution dans la transparence de la gestion financiére, c'est un élément
fondamental a prendre en considération. Mais ensuite, il y a la question de la flexibilité, qui est
demandée au Secrétariat par les Membres pour permettre au Secrétariat de fonctionner, mais aussi de
pouvoir rendre compte.

La gestion des ressources humaines est une question clé. Beaucoup de Membres y ont fait référence en
examinant les initiatives qui ont cours actuellement au sein de la Division des ressources humaines.
Nous, au sein du Comité financier, étions étonnés par le nombre de difficultés qu'il y a autour de ces
initiatives. Du point de vue du Comité financier, nous pensons que la plupart d’entre elles sont en bonne
voie et avons donc encourageé le Secrétariat a faire davantage pour que les ressources humaines et leur
gestion aient une place de choix au sein de cette Organisation. Nous avons également pensé gu'il y a un
minimum de responsabilités a déléguer aux Bureaux décentralisés.

C'est une bonne chose que notre Secrétariat devrait prendre en compte, et le Comité financier a poussé
dans cette direction, pour que plus de responsabilités et d'autonomie soient données aux Bureaux
décentralisés, notamment en ce qui concerne la mobilisation des ressources. Cette autonomie devrait
également aller au-dela, surtout comme 1’a mentionné 1’ Australie tout a 'heure, pour les organes de
l'article XIV. Nous reconnaissons qu'ils ont des activités de nature différenciée et nous avons encouragé
le Secrétariat a les traiter au cas par cas. Nous pensons gque ce message est passé et nous allons continuer
a suivre du coté du Comité. Certaines mesures ont été demandées par les Membres a la FAOQ,
notamment sur le plan de la nouvelle politique de recouvrement des codts. C'est une action importante.
Je crois que le Japon tout a I'neure mentionnait qu'il faut que le Secrétariat rende compte réguliérement
des mesures transitoires qui sont prises et de leur mise en ceuvre.

Les organes directeurs doivent pouvoir suivre cela de pres parce que c'est une révolution qui est
envisagée ici, en matiere de recouvrement des co(ts, et nous pensons qu’il s’agit d’une autre lourde
tache. Nous sommes la en phase expérimentale; nous devons — je n'ose pas dire — donner carte blanche
au Secrétariat pour travailler, mais nous pensons que c'est dans cette direction qu'il faut aller, c'est-a-dire
laisser le Secrétariat fonctionner avec cette nouvelle politique, et attendre que les informations ou les
rapports nous soient rendus réguliérement.

Dans cet ordre du jour, nous avons deux choses importantes a faire. D’une part, approuver le baréme des
contributions qui se trouve dans I'annexe de notre rapport, mais également attirer I'attention des
Membres sur les arriérés de contribution. Pour le baréme des contributions, il y a une résolution qui
devrait aller a la Conférence. Nous pensons que le Conseil va entériner cette résolution, mais pour I’état
de contributions des Membres qui ont des arriérés, je pense que la déclaration du Cameroun au nom du
Groupe Afrique était claire, a savoir stimuler les pays a initier la procédure qui est connue pour que ces
pays, d'ici a la Conférence, ne perdent pas leur droit de vote. Nous pensons que c'est une chose
importante pour I'Organisation. En remerciant tous les Membres pour leurs commentaires, nous vous
savons gré d'avoir approuvé le Rapport de la 157°™ session du Comité financier.

CHAIRPERSON
Thank you. | want to make the following conclusions on item 6.

The Council approved the Report of the 157" Session of the Finance Committee, and in particular:
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a) urged all Member Nations to make timely and full payment of assessed contributions to ensure
that FAO continued to meet the operating cash requirements for the Programme of Work;

b) recommended that the draft Resolution on the FAO Scale of Contributions for 2016 17, presented
in paragraph 12 of document CL 151/3, as set out in Appendix ... to this report, be submitted to the
39" FAO Conference in June 2015 for adoption;

¢) noted with satisfaction the progress made in implementing the approved Programme of Work and
Budget 2014-15, as presented in the Mid-Term Review Synthesis Report — 2014;

d) noted that the Finance Committee had authorized forecasted budgetary Chapter transfers arising
from implementation of the Programme of Work 2014-15 in favour of Chapters 2, 5, 8, and 10 from
the budgetary Chapters 1, 3, 4, 6, 9, 11 and 12;

e) endorsed the new FAO Cost Recovery Policy as presented in Annex 1 of document FC 157/10,
including the introduction of an Indirect Support Cost Rate of 7 percent, and looked forward to the
Finance Committee’s monitoring of implementation of the Policy;

f)  noted the significant progress made in the field of Human Resources Management in the
Organization;

g) noted the ongoing recruitment efforts to adjust the Organization’s vacancy rates to a level
required to enable requisite flexibility, encouraged the Secretariat to fill key positions to ensure the
Organization’s core competencies and delivery of the Programme of Work, and noted the Finance
Committee would receive further information in this regard;

h)  noted the Finance Committee would consider a full financial report on ICN2;

i) noted Management’s engagement in the monitoring of Article XIV Bodies activities and
reporting periodically thereon.

Mr Matthew WORRELL (Australia)

I am not quite clear on the reference to monitoring of the Article XIV Bodies. How does this refer to
any intervention that was made on this issue. If we could have clarification on this it would be
appreciated.

Mr Moungui MEDI (Chairperson, Finance Committee)

I think the issue raised here by our colleague from Australia is with regard to your summary on the
element of Article XIV Bodies. What was in discussion was the delegation of authority to Bodies
under Article X1V and | think if we could add that there will be monitoring of the delegation, or the
differentiated delegation of authority to Article X1V Bodies, because we recognize the differentiated
nature, more or less.

I think for that, it could be the trick, if Australia could come to view it so.
CHAIRPERSON

Let’s try to capture what is contained in your report. Maybe it will help us formulate this.
SECRETARY-GENERAL

“Noted Management’s engagement in the monitoring of Article XIV Bodies’ activities, including
specific issues of an operational nature, and reporting periodically therein.”

Mr Matthew WORRELL (Australia)

An alternate suggestion, which | think would more accurately reflect the discussion at least from my
perspective, would be to recall the previous guidance that Governing Bodies have provided to
Management about providing appropriate financial and administrative autonomy to the Article XIV
Bodies, note the Progress Report that Management has provided on the implementation of that
decision, and note that the Council will continue to receive periodic reports going forward.
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Something along those lines | think would be an accurate reflection of the discussion. | am a little bit
confused with the reference to monitoring. | think perhaps you could misunderstand the way that that
is being presented. That is a suggestion.

CHAIRPERSON
Thank you. Could you give a formulation that we can present to Members?
Mr Matthew WORRELL (Australia)

“Recalling previous guidance provided by the Governing Bodies on the provision of appropriate
financial and administrative autonomy to Article X1V Bodies, Council noted the implementation to date
and looked forward to receiving Management’s report on the matter from time to time.”

CHAIRPERSON
Could the Secretary-General read it out to see if Members agree to this formulation?
SECRETARY-GENERAL

“Recalling previous guidance provided by the Governing Bodies on the provision of appropriate
financial and administrative autonomy to Article X1V Bodies, Council noted the implementation to date
and looked forward to Management’s report on the matter from time to time.”

CHAIRPERSON
Is this acceptable? Thank you.

Item 3.  Medium Term Plan 2014-17 (reviewed) and Programme of Work and Budget 2016-17

Point 3. Plan a moyen terme 2014-2017 (révisé) et Programme de travail et budget 2016-2017

Tema 3. Plan a plazo medio para 2014-17 (revisado) y Programa de trabajo y presupuesto
para 2016-17

(C 2015/3; C 2015/3 Information Notes 1, 2, 3, 4 and 5)

CHAIRPERSON

We proceed now with item 3, Medium Term Plan 2014-17 (reviewed) and Programme of Work and
Budget 2016-17. Please ensure that you have document C 2015/3 before you.

I now give the floor to Ambassador Nordin, Chairperson of the Programme Committee, and
Mr Moungui Médi, Chairperson of the Finance Committee and Chairperson of the Joint Meeting held
on 11 March, to report on the discussions on this item during the respective meetings.

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

In the Joint Meeting we proceeded as we have done with myself and Mr Médi giving the synthesis of
our discussion in the respective committees and then we had a discussion of common points in the
Joint Committee.

In the Programme Committee, we warmly welcomed this clear and well-structured document.
Furthermore, the Programme Committee was of the opinion that the outreach of the Secretariat on this
matter as manifested, for instance, in the Director-General’s informal seminars, and contributed to a
better understanding.

We particularly commended the identification of trends and underlined in particular, the importance of
the five challenges, the Post-2015 process, climate change, trans-boundary diseases, nutrition, and
urbanization and migration. We also commended the identification of areas for emphasis and de-
emphasis with explanations.

The Programme Committee expressed the wish for a document detailing allocated trends. And finally
we appreciated the efforts to increase South-South Cooperation.

The Programme Committee endorsed nutrition as a third crosscutting theme while pointing out the
close link between nutrition and gender. We noted with satisfaction the highlighting of food safety
manifested by consolidating FAO efforts into one office.
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The Programme Committee advised FAO to continue to look for cooperation with partners in order to
avoid overlaps. We appreciated that the guidance from the Regional Conferences had been
incorporated. We counselled the Organization to keep a keen eye on the staff situation to ensure that
the right competence, skills, and qualifications are available at the right location at the right time.
Furthermore, we emphasized the importance of consolidating the decentralization effort to reinforce
FAO working in unison.

The Programme Committee appreciated the development focus of TCP work and agreed with efforts
to assist the Small Island Developing States.

Finally, the Programme Committee appreciated FAO’s work with a growing group of middle income
countries.

Mr Moungui MEDI (Chairperson, Finance Committee)

Members may feel that my report is a little bit disorganized, but it is on purpose because | had to chair
the Joint Meeting and the Finance Committee and so for each specific item, in order not to repeat
myself, I will just share with you the decision as we reached it. This is because some of the issues
were discussed in the Finance Committee and the Joint Meeting. So | just gave the elements that
pertained to the Finance Committee and the elements that pertained to the decision that came out from
the Joint Meeting.

I am now pleased to be here with you today to present the outcome of the discussion of the

157" Session of the Finance Committee and of its Joint Meeting with the 117" Session of the
Programme Committee on the Medium Term Plan 2014-15 (reviewed) and the Programme of Work
and Budget 2016-17 presented in document C 2015/3.

The discussions of the Finance Committee focused on the technical review of the proposal within its
mandate where the Joint Meeting considered the budget level and made observations acknowledging
the outcome of the separate deliberation of the two Committees.

Both the Finance Committee and the Joint Meeting underlined the importance of continuity in the
strategic direction of the Organization in the Medium Term Plan and supported the Programme of
Work proposed by the Director-General.

The Finance Committee and the Joint Meeting appreciated the identification of proposed areas of
emphasis and de-emphasis and savings, and welcomed the proposed reallocation of USD 14.2 million,
to higher priority areas.

They also welcomed the increase in the TCP appropriation to bring it to 14 percent of the net
appropriation in line with Conference Resolution 9/89. The Finance Committee supported the
Organization’s restructuring proposals, noting that they did not entail additional costs for the

Organization.

In its technical review of the proposals, the Finance Committee reviewed in detail the anticipated cost
increases. The Finance Committee welcomed the additional information provided by the Secretariat
during their session on cost increases assumptions and estimates, which contributed to the downward
trend of USD 1.3 of the anticipated cost increases in the PWB document.

In a similar downward adjustment of the proposed budget level of USD 1 billion 44.8 million at the
2014-15 budget rate of exchange.

The Finance Committee requested that this additional information be made available to all Members
and | am pleased to note that the Secretariat has done so by publishing Information Note number one.
The Finance Committee urged continued close and careful assessment of cost increase assumptions.

The Finance Committee and the Joint Meeting requested the Secretariat to consider opportunities for
further savings and efficiency measures without affecting the implementation of the Programme of
Work. The Finance Committee further recognized that efficiency savings efforts should focus on staff
costs, noting that the vast majority of these costs were not under the authority of the Director-General.
The Finance Committee encouraged FAO members to engage with the Fifth Committee of the General
Assembly in this regard.
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In addition, the Finance Committee and the Joint Meeting requested further information to facilitate
reconsideration of the proposal by the Council on areas of emphasis and de-emphasis including: the
globally important Agricultural Heritage System, antimicrobial resistance, the use of TCP resources to
help Small Island Developing States and the provision of services to Middle Income Countries.

I can now inform you that Information Notes 1 to 5 are available. We were informed this afternoon
that Information Note 5 is now available at the document desk. The Finance Committee noted a
proposal to improve the financial health of the Organization including the funding of the after service
medical coverage, past service liability, and to increase the level of the working capital fund.

Finally, both the Finance Committee and the Joint Meeting supported and encouraged the idea of
reaching a consensus on the budget level of the 151 Session of the Council. At this juncture, | trust
the Council may be able to move in this direction during today’s debate and to follow through if
necessary by the mechanism of the Chair if you so wish, Mr Chairperson of the Council.

Moreover, on a personal note, we want to thank sincerely both Chairs of the Finance Committee and
the Programme Committee for their able support during our deliberation.

CHAIRPERSON

Thank you. | now give the floor to Mr Boyd Haight, Director of the Office of Strategy, Planning and
Resources Management, to present the report.

Mr Boyd HAIGHT (Director, Office of Strategy, Planning and Resources Management)

This morning the Director-General introduced his proposal for the Programme of Work and Budget
for the next biennium. He highlighted the approach of consolidation with flexibility, including through
areas of emphasis and de-emphasis, and the efforts to achieve savings and control cost increases while
fully delivering the Programme of Work.

I cannot hope to state a more persuasive case than he did this morning. What | can do is to reinforce
the proposal and in particular focus on the additional information that the Secretariat has provided in
the past week, in response to the requests of the Programme and Finance Committees that you have

just heard from the Chairs.

Review of Medium Term Plan 2014-17

First let me touch on the reviewed Medium Term Plan for 2014-17 — the MTP. You will recall that the
MTP provides the four-year results framework for making progress on FAO’s five Strategic
Obijectives: that is, the 17 Outcomes and 50 Outputs, with targets and indicators, to be achieved by
FAO and its Members during the four year medium-term timeframe.

I would like to highlight four aspects emerging from the review of the MTP during 2014, which was
only its first year of implementation.

First, we will maintain continuity in strategic direction of the Organization and in the results
framework, that is the Objectives, Outcomes, Outputs and indicators.

Second, having listened to the Regional Conferences and Technical Committees during 2014, our
work will take account of the five recent trends and developments, which were also highlighted by the
chair of the Programme Committee, relating to the impact of climate change on agriculture and food
security; nutrition in the follow-up to Second International Conference on Nutrition; the control of
trans-boundary plant pests and animal diseases; urbanization and migration; and the emerging
Sustainable Development Goals.

Third, and related to the previous point, nutrition will be treated as a cross-cutting theme in the MTP.
This will provide for the technical leadership for FAO’s work on nutrition; the mainstreaming of
nutrition across FAQ’s Strategic Objectives; and for policy and operational coordination with the UN
system.

This will also strengthen the link of our work on nutrition with the work on gender which cuts across
the strategic objectives as was also mentioned by the programme committee chair.
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Fourth, we will apply and continue to develop the monitoring system for the results framework. You
have seen the first use of the monitoring system in the Mid-Term Review 2014, which documented
evidence-based results at Output level for management decision making and accountability to
Members. We will monitor and report on achievement of Outcomes, including an assessment of
FAQ’s contribution to Outcomes, in the Programme Implementation Report for 2014-15 early next
year.

Programme of Work and Budget 2016-17

The MTP provides the programmatic basis for the Programme of Work and Budget. The PWB
guantifies the costs to carry out the two-year programme of work. It also lays out the Organizational
structure and implementation arrangements, and makes provision for long-term liabilities and reserve
funds.

The programme of work is defined by the five Strategic Objective action plans, and the enabling
environment that is provided by the sixth Objective, the Functional Objectives and the Technical
Cooperation Programme. They work together as a package to achieve the defined outcomes and
outputs in our results framework.

As the Director-General said this morning, we are consolidating our ongoing work while maintaining
flexibility to adjust to changing contexts and emerging challenges.

I will briefly focus on eight elements of the PWB proposal, including the additional information that
was provided over the past week in response to the requests of the Committees.

First, we have identified areas of emphasis and de-emphasis in the technical and functional areas of
work of the Organization. This takes into account the guidance provided by the governing bodies, the
recent trends and developments, our experience during 2014 as documented in the Mid-Term Review,
and the country capacity and partnerships. The exercise allowed for the reallocation of some USD 14.2
million in the PWB from lower to higher priority areas of work, as well as a shift of around USD 4.2
million within programmatic areas, such as within the Joint FAO/IAEA Division for work on nuclear
techniques in food and agriculture, as described in the Information Note number 4.

Second, the 15 regional initiatives put in place during 2014, as endorsed by the Regional Conferences,
will continue and be strengthened in the next biennium. The regional initiatives provide a means to
focus FAO’s work on regional priorities that contribute to outputs of the Strategic Objectives, taking
into account priorities in the Country Programming Frameworks. We will use the Multi-disciplinary
Fund to catalyze the regional initiatives, particularly in view of their cross-cutting nature. They cut
across the Strategic Objectives.

Third, we have refined the organizational structure in three ways:

*  We are regrouping the existing units on foods safety and the Codex Secretariat into a new Office
of Food Safety in the Department of Agriculture and Consumer Protection, to raise its profile without
any resource or governance implications;

«  We are consolidating our human resources functions under the Director of the Office of Human
Resources;

*  We are realigning and focusing the functions of the Office of Support to Decentralized Offices,
and the South-South Cooperation and Resource Mobilization Division, in particular with respect to

policy and oversight of project operations, addressing concerns raised by our Inspector General and
the External Auditor.

Fourth, the changes in post allocations are made in line with the areas of emphasis and de-emphasis,
without increasing the budgeted post count. The increase of 35 professional posts in decentralized
offices is offset by an equivalent reduction of posts in Headquarters, almost all of which in the general
service category.

Fifth, resources amounting to USD 20 million are ring-fenced under the Strategic Objectives for
FAQ’s funding commitments to various conventions and treaty bodies, such as the Codex
Alimentarius and its related scientific advice, and to Article XIV Treaty Bodies such as the secretariat
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of the International Plant Protection Convention, and the secretariat of the International Treaty on
Plant Genetic Resources for Food and Agriculture, to mention a few.

Sixth, the proposal strengthens the Technical Cooperation Programme by USD 6.1 million to help
Small Island Developing States address the impact of climate change - on average USD 150,000 per
eligible SIDS country. The use of the TCP for this purpose is further elaborated in Information Note
number 5 that has just been published.

Seventh, additional resources are needed to be able to deliver the programme work to take account of
inflation — known as cost increases. These costs were estimated at USD 34.3 million in the PWB
document published in February — the lowest level of cost increases in the past seven biennia. The
estimate was subsequently adjusted downwards by USD 1.3 million based on updated information, to
USD 33 million, as considered by the Finance Committee two weeks ago as you heard from the Chair,
and described in Information Note number 1, Cost increase assumptions and estimates.

Furthermore, as highlighted by the Director-General this morning, the majority of cost increases relate
to staff costs that fall under the authority of the International Civil Service Commission, which is
carrying out a comprehensive review of the UN common system staff compensation package.
Information Note number 3 on Reducing Staff Costs provides you with an update on the ICSC
deliberations and proposals that we urge Members to support at the UN General Assembly.

Finally, let me turn to the resource requirements to deliver the programme of work in 2016-17.

After taking account of the adjustment to estimated cost increases that | just mentioned, the proposed
budgetary appropriation for 2016-17 stands at USD 1,044.8 million.

As you heard from the Director-General this morning, he has demonstrated his commitment to find
efficiency savings by reducing bureaucracy and staff costs. This includes the USD 108.2 million in
savings found since 2012, as set out in Information Note number 4. This is an unprecedented level of
savings. We have cut non-staff costs to the bone. The focus is on staff costs, which may make up

75 percent of our budget. As mentioned earlier, we have looked within the programme of work to
identify areas of work to de-emphasize so that we can address the higher priority areas identified by
the governing bodies.

We recognize the economic and financial challenges still faced by many Members. As you heard this
morning, the Director-General is now proposing a two-step approach to increase the level of the TCP
appropriation. The first step would include an increase of only USD 3 million for the TCP in the PWB
2016-17, and funding the remaining USD 3.1 million from voluntary contributions during the
biennium. The second step would be to increases the TCP to 14 percent of the budgetary appropriation
for the 2018-19 biennium at the Conference in two years time.

The effect of this approach is to bring the level of the proposed budgetary appropriation for 2016-17
down by USD 3 million to USD 1,041.8 million.

As the Director-General said in his opening remarks this morning, we continue the drive to make FAO
more relevant and useful to you. The reviewed Medium Term Plan for 2014-17 and the Programme of
Work and Budget 2016-17, which are submitted for the consideration of Council, aim to consolidate
our work while maintaining flexibility to adjust to changing contexts and emerging challenges.

The secretariat is available to help you in your deliberations and quest to reach a consensus on a
recommendation of the budget level.

Mr Majid DEHGHAN SHOAR (Islamic Republic of Iran)

I am speaking on behalf of the G77 and China. From the outset, the G77 plus China commends the
Director-General for his undeniable commitment to make this organization much more efficient and
effective. The DG has led FAO in a major transformational change and much has been reached so far.

The positive results of this transformation can already be seen. The Mid-Term Review of the 2014-15
biennium, for instance, shows that delivery of the current PWB is on track, with around 80 percent of
output indicators achieved.
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We agree with the Report of the Joint Meeting in underlining the importance of continuity in the
strategic direction of the Organization in the Medium Term Plan.

In this sense, the G77 plus China supports the endorsement of the Programme of Work as proposed in
the Programme of Work and Budget 2016-17. We understand that this Programme of Work seeks to
consolidate on the transformation so far, achieve more results and impact, and address changing global
realities.

The G77 plus China appreciates FAQO’s initiative to identify areas of emphasis and de-emphasis and we
also thank the Secretariat for providing all the information and explanation in this regard. We agree with
the report in welcoming the proposed reallocation of USD 14.2 million within the existing budget to
priority areas.

The G77 plus China certainly supports the proposed increase in the TCP in order to address the impact
of climate change in Small Island Developing States. We agree with the previous statements made by
the Director-General on the utmost importance of providing better conditions to Small Island
Developing States.

We recognize the existing limits for further savings, particularly regarding staff costs, especially given
the unprecedented levels of savings that this organization has already been able to achieve over the last
few years. In this regard, G77 plus China highlights that any further measures must not affect the
delivery of the Programme of Work. It is imperative to protect the Programme of Work.

The G77 plus China also understands that FAO will need additional financial resources from its
members to deal with cost increases, the vast majority of which arise from staff costs.

The G77 plus China thanks the Director-General for the flexibility and efforts with a view of reaching a
consensus on the PWB 2016-17 during this Council Meeting, and therefore supports the sharing of the
source of increase in the TCP for Small Island Developing States between the regular programme
budget and extra-budgetary resources in the coming biennium.

G77 plus China aligns itself to the Director-General and others in the pursuit of consensus.

In this sense, we urge the Independent Chairperson of the Council to establish informal discussion in the
form of Friends of the Chair in order to achieve a consensual solution regarding the budget level in this
Council meeting.

Sra. Maria Eulalia JIMENEZ (El Salvador)

Sefior Presidente, quisiera solicitarle conceder la palabra a la Embajadora de Nicaragua, quien hara una
declaracion en nombre del Grupo de Paises de América Latina y el Caribe (GRULAC) sobre este tema.

Sra. Monica ROBELO RAFFONE (Observador de Nicaragua)
Hago esta intervencion en nombre del Grupo de Paises de América Latina y el Caraibe (GRULAC).

En primera estancia el GRULAC se asocia a la declaracion realizada por el Ambajador de Iran,
Presidente del G-77 y China, en nombre de este grupo.

El GRULAC agradece a la Secretaria la preparacion del Documento C2015/3 que contiene la revisién
del Plan a Plazo Medio para 2014-17 y el Programa de Trabajo y Presupuesto para 2016-17, asi como
las oportunas presentaciones que se han hecho sobre el mismo, lo que ha permitido realizar un analisis
detallado de su contenido.

El GRULAC desea recalcar el esfuerzo que el Director General y su equipo ha llevado a cabo para dar
respuesta a las observaciones presentadas por los Paises Miembros en las reuniones de los Comités de
Finanzas y de Programa. Agredecemos la oportuna informacion brindada a través de las diferentes
notas informativas sobre temas financiero y de administracion.

Tanto la revision del Plan a Plazo Medio como el Programa de Trabajo y Preseupuesto para el
préximo gobierno son el reflejo de la profunda transformacidn ocurrida en esta Organizacion,
evidenciando que los elementos establecidos en el Marco Estratégico son pertinentes y constituyen el
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fundamento de la labor futura de la FAO, asi como la identificacion de las &reas prioritarias para el
trabajo de la Organizacion.

El GRULAC comparte el Programa de Trabajo presentado por el Director General pues esta enfocado
a las prioridades expresadas por nuestros paises en sus respectivas Conferencias Regionales.

En este marco y con realcion al enfoque que se indica para los paises clasificados como de ingresos
medios y medios altos, destacamos que los paises del GRULAC ya somos socios activos de la FAO,
pues participamos de forma relevante en la Cooperacion Sur-Sur y triangular que brinda la
Organizacion y estamos comprometidos a continuar en esta via.

Sin perjuicio de ello, el GRULAC desea enfatizar que si bien los paises de nuestra region han
realizados grandes avances en la lucha contra el hambre y la malnutricién, todos ellos aln enfrentan
serios desafios en su camino al desarrollo sostenible y tienen necesidades especificas de cooperacion
internacional que deben ser provistas por FAO, comprendido el mantenimiento de la financiacion de
las oficinas de la FAO en los paises de la region.

Consideramos que el solo criterio del ingreso per capita (paises de ingresos medios, medios altos y
mas altos) no contempla las maltiples dimensiones del desarrollo en nuestra region.

En este contexto, entendemos que todos los Miembros debemos alcanzar un consenso para aprobar un
presupuesto adecuado que permita cumplir con el Plan de Trabajo 2016-17, en base a las propuestas
del Director General, a las que reiteramos nuestro mas sélido y completo apoyo.

Estamos seguros que el espiritu constructivo continuara durante el presente Consejo y facilitara un
consenso respecto al nivel del presupuesto. EI GRULAC reitera su disposicién a trabajar para lograr
ese consenso y estamos dispuestos a respaldar al Presidente Independiente del Consejo en sus
esfuerzos para alcanzarlo.

El GRULAC solicita que estas consideraciones queden apropiadamente reflejadas en el resumen que
realizara la Presidencia del Consejo sobre este tema.

El GRULAC reitera su total compromiso y voluntad politica de trabajar con la FAO para la
erradicacién del hambre, malnutricion y la pobreza en el mundo.

Mr Muhammad Hashim POPALZAI (Pakistan)
We thank the Secretariat for this very informative presentation.

We welcome the PWB, especially the well-constructed and reasonable budget proposal which seems to
be cognizant of the prevailing difficult economic situation. We note that it has been prepared taking into
account guidance received from Regional Conferences, Technical Committees and the Council
concerning priority areas of work. We also welcome the concrete results shown in the current biennium.
The Mid-Term Review of the current biennium shows that over 80 percent of the output indicators are
on track and achieved the planned results for 2014, and in over 50 percent of the cases targets have been
exceeded.

The transformational agenda was introduced by the Director-General in 2012 and the 2016-17 biennium
will provide a period of consolidation of efforts to continue to adjust the ways of working to serve the
Member Nations effectively. Consequently, we agree with the Finance Committee’s endorsement of the
concept of continuity in the strategic direction of the Medium Term Plan and the consolidation of
transformational change in the Programme of Work.

An aspect which is particularly welcome is the identification of the areas of emphasis and de-emphasis
for the first time in the PWB document. Among the areas of emphasis we particularly support the work
on Nutrition, Climate Change, and South-South Cooperation. We are pleased to note that this exercise

has resulted in the reallocation of USD 14.2 million to priority areas within the PWB from the areas of
de-emphasis and we welcome the additional information provided in Information Note 4.

We also support the inclusion of GIAHS in the areas of emphasis because it is important for sustainable
agriculture. It is our understanding that implementation of GIAHS will be mainly through extra-
budgetary resources and the amount included in the budget proposal is in the nature of seed money to
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commence work and attract extra-budgetary resources. We would, however, request, some information
on the plans for strengthening the Governance of GIAHS during 2016-17.

We support the increase of USD 6.1 million proposed for the TCP in the 2016-17 budget, and welcome
the fact that this will increase the TCP appropriation to 14 percent of the net appropriation in line with
Conference Resolution 9/89 and to address the impact of climate change in Small Island Developing
States.

As regards the cost increases, the methodology for calculating the Cost Increases follows the approach
previously approved by the Finance Committee, Council and Conference. They represent the
adjustments for biennialization and inflation. The cost increases preserve the purchasing power of the
net appropriation and prevent any negative impact on the delivery of the Programme of Work.
Consequently, we endorse the amount of USD 33 million in respect of cost increases included in the
proposed total level of the budget.

Paragraph 123 of the document states that efficiency gains and savings remain a high priority for the
Organization. In this respect, while we consider that the achievement of efficiency savings and
reduction of costs to be a legitimate objective of any organization, we need to recall that FAO has been
required to find savings in past biennia each time the budget is discussed.

In fact we note from the document that since 2012 FAO has achieved unprecedented savings of

USD 108.2 million with 235 posts being abolished. We see from Information Note 2 provided by the
Secretariat that these efficiency gains and savings are of a recurrent nature and are incorporated fully in
the PWB 2016-17. The same Information Note also identifies some areas of further review, but they
cannot be quantified at the moment. Consequently, any further cuts can have a negative impact on the
Programme of Work.

Such a course of action would be contrary not only to the advice of the Finance Committee, but also the
guidance of the Conference which emphasized that identification of efficiency gains and savings should
be driven by the goal of ensuring the most efficient and effective use of resources, and not at the
expense of the delivery of the PWB.

We also need to bear in mind that the largest component of the cost increases is relating to staff costs
and these increases are outside the control of the Organization and will depend on the ICSC
comprehensive review which is being undertaken and the decision of the Fifth Committee and the
General Assembly which are expected in the fourth quarter of 2015.

In conclusion, we endorse the proposed Programme of Work and Budget and also support the Director-
General’s proposal of sharing the increase of USD 6.1 million in TCP resources between the Regular
Budget and extra-budgetary resources equally. This is a positive gesture to introduce flexibility with a
view to achieving consensus on the PWB 2016-17 during this Council.

We support these efforts and would entreat all members to join together in pursuit of a consensus on the
budget level during this session of the Council. In this connection, it may be best to establish an
informal mechanism such as the Friends of the Chair in order to achieve a solution based on consensus.
Perhaps the Independent Chairperson would consider establishing such a mechanism.

Mr Segfredo SERRANO (Philippines)

The Philippines aligns itself with the statement delivered by the Ambassador of Iran on behalf of G77
and China. We likewise appreciate the efforts and flexibility of the Director-General and the
Secretariat in crafting an appropriate Programme of Work and Budget for the next biennium towards a
more effective and efficient delivery of the mandate of this institution. We briefly wish to focus on the
following points.

We commend the identification of the areas of emphasis, de-emphasis and savings, and the initiatives
and adjustments in the PWB that would be beneficial to developing countries, including middle-
income and Small Island Developing States (SIDS).

We strongly support the reallocation of USD 14.2 million within the existing budget to priority areas,
particularly the coordination and mainstreaming of work on nutrition, assistance to countries on
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international negotiations and implementation of adaptation measures to climate change, and support
to the Globally Important Agricultural Heritage Systems (GIAHS) programme. We reiterate the
multifaceted value of GIAHS not only on food security and food production, but in the protection and
conservation as well of significant and important agricultural biodiversity and associated landscapes.

We concur with the increase of the Technical Cooperation Programme appropriation up to 14 percent
of the budget’s net appropriation.

We join the call and stand ready to cooperate in reaching consensus on the PWB in this Council
session.

Finally, we are extremely grateful and look forward to the continuation of FAO’s work in the
promotion of family farming and its integration in the FAO Strategic Framework and the Post-2015
Development Agenda, as endorsed by the Committee on Agriculture and this Council.

Ms Maria Laura DA ROCHA (Brazil)

This statement is delivered on behalf of the BRICS: Brazil, Russian Federation, India, China and
South Africa. We welcome the words of the Director-General and commend his vision and the work
he has done so far in reinforcing the role the Organization has to play as a cornerstone of agriculture
and agrarian development considering the all relevant aspects involved, such as technology, climate
and economy, having as a reference food security and nutrition.

We would like to refer to the Fourth Meeting of the BRICS Ministers of Agriculture and Agrarian
Development which took place in Brasilia on 13 March, when the Ministers emphasized the
importance of agriculture and rural development areas in which our countries play an important role in
production and trade, and science and technology. Our Ministers applauded the activities related to the
International Year of Soils and expressed commitment to the negotiations on the Sustainable
Development Goals and the Post-2015 Development Agenda, bearing in mind the concern on the
grave impact of climate change, especially the risk posed by extreme weather events on agriculture
and food and nutrition security.

Having this in mind, we welcome the profound and competent leadership of Professor José Graziano
in conducting FAO in the right direction. Establishment of the Organization’s five Strategic Objectives
reflects the clear understanding of FAQ’s role in all areas that relate to the well-being of the world.
The Director-General is doing well and we commend him for this.

This session of the Council has the responsibility of recommending to the Conference the approval of
the FAO Programme of Work and Budget. We understand that all the conditions are set to reaching an
historical agreement when, for the first time in many years, the Council can recommend not only the
approval of the programme of work itself, but also the corresponding appropriations. We would like to
highlight that over the last three years FAO succeeded in finding efficiency savings of more than

USD one hundred million due to committed and serious management and we have all the reasons to
believe that the efforts to make this Organization more efficient and effective will continue. Let us
give the Director-General well deserved credit.

To conclude, Brazil, Russia, India, China and South Africa would call for approval of the PWB by the
Council in order to leave room for the heavy and substantive agenda which awaits us in the
Conference.

Mr Vimlendra SHARAN (India)

India aligns itself with the statement made by G77 and the BRICS. Let me first place on record our
appreciation for Boyd and his colleagues not only for the document but also for the Information Notes
explaining these documents. It is the fifth occasion for us to speak on this topic and while we do not
wish to reiterate all that we have said earlier, it is necessary for us to use this opportunity to underline
our support for the effort made in consolidating and streamlining FAO’s work over the next biennium
through identification of priority areas and areas of de-emphasis.
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For us, FAO’s work in the poor, weak, and fragile states is of paramount importance and we therefore
fully support the proposed increase in TCP as it is directed toward those in dire need of such
interventions.

We also support the initiative to streamline GIAHS in FAO’s core work programme. GIAHS is a
heritage for the future and, unlike structural heritages, these are living heritage systems, rich in
globally significant biological diversity and evolving from core adaptation of community with the
environment.

In them, we have a promising pathway shaped on traditional farming systems that can help in
increasing own farm food production and improving rural livelihood. India therefore aligns itself with
the previous speakers, and possibly China which is going to speak after this and others, to support a
formal anchoring of GIAHS within FAO to secure its international status and provide for its
operational framework.

We welcome the mainstreaming of nutrition across all Strategic Objectives and look forward to an
effective role for FAO in the international arena in combatting malnutrition in conjunction with its
efforts in ensuring food security.

The PWB has indicated FAO’s changing role in middle income countries, especially in the higher
middle income countries, and we keenly await the contours of this new MIC strategy.

The Director-General has alluded to it in his various addresses to the Permanent Representatives and
we welcome its articulation in Information Note 4which we received yesterday. We look forward to
further details being elaborated in the coming months on the same.

In principle, we are in broad agreement with the need to rethink and reorient our involvement with the
MICs. We also look forward to an enhanced role by FAO, in partnership with WHO and OIE, in
controlling antimicrobial resistance.

In the end, let me say that our delegation looks forward to an early and amicable consensual decision
on the budget level. Efficiency savings are always welcome but we need to balance this exercise
against the time and effort spent on achieving the same. The budget level must ensure that the
Programme of Work is adequately resourced.

In this regard, we support the suggestion by the Director-General this morning of the two-step
approach to funding of the additional resources required for the TCP. With these comments, we look
forward to the Independent Chairperson of the Council’s initiative in helping Member Nations arrive
at this consensus.

Mr Abdul Razak AYAZI (Afghanistan)

Afghanistan is making this statement on behalf of the Near East Group, but first we want to associate
ourselves with the statement made by the Ambassador of Iran on behalf of G77 and China.

My statement will cover ten areas, ten points. Most of them are related to the Programme of Work and
Budget 2016-17.

One, The Near East Group appreciates the conciseness of the MTP and the Programme of Work and
Budget which is 25 percent less than the same document that was presented to the 38™ Conference of
FAO in June 2013.

The Near East Group observes noteworthy improvements throughout the document and particularly in
the presentation of Strategic Objective 5, paragraph 226 to 233; Objective 6, paragraph 234 to 246;
and Functional Objective 8, paragraph 252 to 259.

The Near East Group supports the inclusion of nutrition as a cross-cutting issue along with gender and
governance and wishes to emphasize the synergy between nutrition and gender.

Two, the Near East Group has less to say about the MTP except to express its appreciation about the
articulation of new section ‘A’, paragraph 3 to 21, containing 11 global trends and five global
challenges, which was emphasized by the Chairperson of the Programme Committee.
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Three, in the foreword to the document, the Director-General underscored the term consolidation and
the Near East Group agrees with this choice of term. Comparing the Programme of Work and Budget
2016-17 with the Programme of Work and Budget 2014-15, the number of outcomes and outputs of
the five Strategic Objectives have been unchanged: 17 outcomes and 48 outputs. There is only one
small increase in targets from 22 to 33.

However, considerable work is still required to refine the indicators of all of the 17 outcomes,
especially the four outcomes under Strategic Objective 2.

Four, the Near East Group supports the Director-General’s proposal of a net appropriation of
USD 1,011.7 million before cost increases. On cost increases now reduced to USD 33 million
according to Information Note 4, it is important to note that 69 percent of this is due to personnel
service which is beyond the control of FAO.

The Near East Group supports the incremental increase of USD 6.1 million to TCP which is intended
to assist Small Island Developing States that are prone to disaster like the recent Cyclone Pam that
devastated Vanuatu.

The Near East Group supports the eight areas of emphasis which have been further elaborated in
Information Note 4with a total sum of USD 14.2 million, especially with the additional increase for
nutrition, climate change, South-South cooperation, and GIAHS (paragraph 72).

We find Information Note 4 very useful as it underscores increased attention to two areas of concern
to the countries of the Near East and North Africa: firstly, the work on trans-boundary animal diseases
of concern to smallholder communities and, secondly, more support for governance in the Near East
and North Africa, especially the regional initiative on water scarcity.

FAQ’s record of efficiency gains is very good: USD 18.2 million from 2012 until now. But it must be
recognized that the level of the proposed budget as presented by the Director-General is tight, and to
squeeze it further will create distortions and weaken the synergy between the different chapters of the
Programme of Work and Budget 2016-17.

For developing countries, the protection of the core programme is imperative. The core programme
consists of the five Strategic Objectives, Objective 6, TCP; and functional Objective 8, outreach. In
this connection, the Near East Group welcomes paragraph five of the report of the Joint Meeting
which states that the search for further efficiency gains must not affect the implementation of the
Programme of Work.

Nonetheless, for good management, we expect that the top management will always be looking for
judiciously selected efficiency gains during the Programme of Work implementation, provided, as we
said before, the core programme is not eroded.

Number five, as compared with the current biennium, the Programme of Work and Budget shows
considerable shifts in net appropriation among the five Strategic Objectives and among outcomes
within the same Strategic Objective.

The net increase for SO5 is 32 percent, 12.1 million, while the net loss for SO1 is 13 percent,
12.4 million. The resource shifts among outcomes within the same Strategic Objective are even
greater. Seven outcomes have gained in net appropriation and five outcomes have lost.

The Near East Group recognizes that these shifts are the manifestation of the ordering of priorities,
making strategic adjustments where required and exploring the new challenges that arise. This is good
practice and is worthy of praise, yet the resource shift to a point understates the agility of professional
staff moving from one technical area to another without serious disruption and retaining the
competency mix of the professional staff. This issue should have been dealt with under Objective six.

The other factor is staff mobility which has been addressed recently through the issue of DGB 2015/7,
FAO Geographic Mobility Programme, and which we consider to be an important step in the right
direction.
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Six, core voluntary contributions which were projected at USD 164.9 million in the current biennium
are no longer mentioned in the Programme of Work and Budget as a separate entity, and
paragraphs 84-86 do not explain why. The Mid-Term Review Synthesis did not mention them either.

Given the vital support of core voluntary contribution to the knowledge base of FAO, particularly for
innovative studies, multi-disciplinary work, pilot programmes and the preparation of badly needed
policy and technical guidelines, we would like to have some explanation as to why the core voluntary
contributions were not mentioned separately.

Seven, the Near East Group welcomes the modest increase in net appropriation for the five regions.
Compared with the current biennium, the increase is 3.5 percent and all regions benefit from it,
including the Near East Region. The increase in extra-budgetary resources for the five regions is 4.9
percent as shown in Annex 4. We note that the major beneficiaries of the increase in extra-budgetary
resources are Africa and the Near East. The share of Latin America and the Caribbean remains stable,
but a sharp decline of 17 percent is projected for Asia and the Pacific Region which is worrisome.

Number eight, table three shows a net addition of 35 professional posts for decentralized offices of
which nine are national professional posts as listed in Annex 5. Africa has 11 posts, the Near East five,
Asia-Pacific four, Europe and Central Asia two, and Latin America and the Caribbean one post.

The Near East Group appreciates this positive development which is designed to strengthen the
technical capacity of the decentralized offices.

Nine, the sequential path from outputs for which FAO is directly responsible to deliver to outcomes
for which FAQ is not directly responsible to deliver but which are the core elements underpinning its
five Strategic Objectives needs to be explained to the Membership and other partners with clarity.

This is important because the TORs will have to show outcomes. In the Mid-Term Review Synthesis
Report, the progress of output was shown as good, moderate or off track, but there was no indication
given as to whether the outputs produced are on track in contributing to the outcomes.

The Near East Group is aware that this is a difficult area, but it may be advisable if the coordinators of
the five Strategic Objectives were to collectively attend to this issue and come up with something that
is understood by the Membership and which could be implemented and monitored at the country level
with this difficulty.

If country, subregional and regional offices are required to monitor outcomes for reporting purposes,
then they are entitled to receive specific guidance on the sequential path of moving from output to
outcomes and what that entails.

Point number ten, the Near East Group subscribes to the four adjustments in the organizational sector
as spelled out in paragraphs 95 to 111 while the central of its core remains unchanged.

Finally, the dialogue between Management and the governing bodies on the Programme of Work and
Budget 2016-17 has been candid, constructive and friendly. Management has responded expeditiously
to additional information requested by the governing bodies and this is highly appreciated.

Among the Membership, there is a willingness to move toward a consensus on delivery of the budget
for presentation to the 39™ FAO Conference in June. We have a figure of USD 1,044.8 million which
can be further reduced to USD 1 billion 41.8 million by taking USD 3 million out of the incremental
increase of TCP.

If this Council can reach a consensus on the budget level, this will be a landmark and a great leap
forward in confidence-building between Management and Membership.

Under your wise leadership, the Near East Group is hopeful about reaching a consensus on the level of
the budget for 2016-17.

Mr Jianmin XIE (China) (Original language Chinese)

China thanks the Secretariat for having provided the Immediate Plan and the Programme of Work and
Budget for 2016-17. China endorses the statement made by the Delegate of Iran on behalf of the G77
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and China. China also endorses the statement of Brazil on behalf of the BRICS countries. At the same
time, I would like to stress the following four points.

Firstly, the Medium Term Plan for 2014-17 has broadly taken on board the recommendations from the
Regional Conferences and the Technical Commissions. The document has carried precise analyses of
the most recent developments and changes in the five major areas of activity: the post-2015
Development Agenda, climate change, prevention of plant and animal diseases, nutrition, and
urbanization and migration. We endorse these analyses of current trends and new developments.

Secondly, as regards the Programme of Work and Budget for 2016-17, this document has also taken
on board the recommendations made at the Regional Conferences and the Technical Commissions. In
the light of current trends and new developments, the document has proposed a reallocation of

USD 14.2 million to eight priority areas: nutrition, climate change, South-South Cooperation, the
Permanent Coordinator Resident System of the United Nations, statistics, agriculture, and GIAHS. At
the same time, this document proposes the de-emphasis and readjustment of 13 areas of activity. As
regards the organizational structure and Human Resource Management and post-readjustments within
the Secretariat, the document has proposed measures which the Chinese Delegation supports.

Thirdly, the Chinese Delegation appreciates the USD 6.1 million increase for the strengthening of
technical cooperation to benefit Small Island Developing States in order to bring the TCP share up to
14 percent of the appropriation of the regular budget. We also support the increase in the posts for the
GIAHS Secretariat. We also agree with the strengthening of South-South Cooperation and resource
mobilization for the creation of a liaison office for South-South Cooperation responsible for staff
training.

In conclusion, we are grateful for the Director-General's efforts and we hope he willseek to use every
possible means to make efficiency gains and savings, as in the past.

Ms Doojduan SASANAVIN (Thailand)

Thailand fully supports the statement made by the Group of 77 and China on this item. We would like
to express our appreciation to the Director-General for providing the MTP (reviewed) 2014-17 and the
PWB 2016-17 documents and his efforts in providing straightforward explanations of the key issues,
behind and inside the documents, in several consultations before this Council meeting. We also
welcome the Information Notes provided by the Secretariat on cost increase assumption, further
efficiency gains and savings, and reducing staff costs.

Thailand agrees with the identification of areas of emphasis and the reallocation of the resources from
areas of de-emphasis to areas of emphasis in the PWB 2016-17. We thank you for technical support
provided by FAO in GIAHS for the past year and we would appreciate the continued support and
services provided by FAO in this area in the next biennium.

Thailand supports FAO work on climate change adaption, in particular vulnerable areas. In this regard,
we support the increase in TCP for climate change adaptation in SIDS. We encourage FAO to further
explore the work on climate change impact and adaptation for agriculture, fisheries, and forestry in
coastal areas in middle income countries.

As climate change is threatening global food security, Thailand supports FAO’s global efforts,
working in the close collaboration with other UN Agencies such as the United Nations Framework
Convention on Climate Change and the United Nations Development Programme, as well as the
World Meteorological Organization. Given the Organization comparative advantage in agriculture,
FAO could contribute technical expertise to those organizations. Building on the Organization’s
existing work on agriculture market outlook, under the Committee on Commodity Problems, FAO can
also play a leading role in developing and providing a mediumto long term agricultural outlook, taking
into account climate change.

Thailand notes with appreciation that over 80 percent of the Organization’s output indicators are on
track to achieve the result. We are happy to know that since 2012, the Organization can save more
than USD 100 million. We encourage the Secretariat to explore further cost savings ways, without
causing a negative impact on the Organization’s delivery of the programme of work.
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Thailand took note of the cost increase assumption and estimates and we look forward to an agreeable
budget level at this Council session.

Mr Osamu HASHIRAMOTO (Japan)

Japan appreciates the Report and the work by the Programme Committee. We basically welcome the
reviewed MTP and would like to point out some key areas of importance.

First, under Strategic Objective 2 (SO2), as stated in the document, we expect FAO to promote
sustainable practices in the agriculture, forestry, fisheries and livestock sectors as well as coordinated
cross-sectorial actions when necessary, taking into account diversity among Countries and Regions.
This is the fundamental work of FAO.

We consider the Globally Important Agricultural Heritage System (GIHAS) as one of the important
activities under this strategic objective. This is because it helps to sustain agriculture, forestry,
fisheries and livestock sectors which have been fostered in respective local environment and
contributes to developing rural economy and revitalize local communities. Japan supports this
initiative and expects FAO to further enhance the GIAHS.

We appreciate that FAO, under the SO4, underscored addressing challenges across value chain. We
would like to highlight that linking food value chains from small farmers to consumers, retailers,
markets and consumers contributes to enhancing small producers income and reducing food losses. To
establish effective and efficient food value chains, we expect FAO to collect, analyse and disseminate
knowledge and information as well as to promote public-private partnership.

The reviewed MTP draws attention to the control and response to transboundary plant and animal
pests and diseases. We are of the view that this is a critical issue but difficult to tackle by a single
country. The international community should concertedly manage and tackle such trans-boundary
challenges. We expect FAO will take leadership in this area, by providing effective preventive
measures and appropriate responses, promoting timely and accurate information dissemination and
will work in a coordinated manner with other related organizations to avoid duplication of work.

We support FAO’s activities on normative work under Objective 6, technical quality, knowledge and
services such as statistics, capacity building and guideline setting as they are the basis of all activities
across agriculture and food security and the area in which FAO can make the most of its knowledge
and expertise.

Furthermore, including nutrition as the cross-cutting theme under Objective 6 in response to ICN2 is
welcomed. Prompt action for the implementation of its outcome documents, the Rome Declaration and
the Framework for Action, is needed. At the same time, FAO should leverage its comparative
advantage by focusing its scope in view of the roles of the relevant organizations. We believe “food-
based approach” and “nutrition sensitive agriculture” are key areas where FAO can maximize its
performance.

We have a final comment on one of the Core Functions, “facilitation, promotion and support policy
dialogue at global, regional and country levels.” Although face-to-face discussions on significant
subjects can be meaningful, we have seen many meetings organized by FAO whose outcomes and
effectiveness were obscured. To maximize limited resources, we request FAO to carefully examine
cost, outcomes and follow-ups when planning a meeting to see whether it is worth holding.

Regarding PWB, my colleague Osamu Kubota from the Embassy will continue on this.

In relation to PWB 2016-17, Japan would like to make a comment on three aspects that are 1) budget
lever, emphasis and de-emphasis and special funds.

First, regarding the budget level, Japan is now in a situation of sever financial constraints and faces
large depreciation of the Japanese yen as compared to two years ago. Given the challenges Japan faces
we cannot support any budget increase and we are in favour of maintaining zero nominal growth of
the budget. From this viewpoint we encourage FAO to identify further saving and efficiency gains.
We note that the amount of saving and efficiency gains achieved in the 2014-45 biennium was as
much as USD 30 million and appreciates the enormous effort made by the Director-General. We
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would like to ask the Director-General to continue to identify further savings and efficiency gains. We
recognize that the main part of staff related costs are mostly decided in New York, however, there is
still much that FAO can do and we must do everything what we can.

In the first place, it seems to us that the proposed PWB is formulated based on the previous budget
level.

However we believe that the budget is essentially formed from the baseline that is the accumulation of
the amount that is really needed.

Second, Japan appreciates and supports inclusion of GIAHS in the areas of emphasis. The GIAHS
initiative has been increasingly acknowledged and the number of designated GIAHS sites has been
expanded worldwide.

We understand that GIAHS will be implemented mainly through voluntary contributions but some
seed money which is a minimum requirement to be used for the GIAHS Secretariat operations as well
as attracting extra budgetary resources is needed.

We understand that nutrition and climate change are in the areas of emphasis. At the same time, we
acknowledge that the issues of nutrition and climate change are also under the mandate of other
organizations. To avoid duplication, FAO should focus on the activities of food and agriculture for
which the Organization has a comparative advantage, while making effective collaborations with other
relevant organizations. Therefore, we would like to review further what FAO should do in the areas of
nutrition and climate change.

Third: Japan does not support the USD 16.2 million replenishment of the Working Capital Fund
(WCEF). It is explained that this is to raise WCF to the lever of tat lease on month. We cannot
understand the background of this increase and the reason that one month level is reasonable.

Lastly, we support the fact that in this PWB no funding increase is required for the terminal payment
fund and special reserve account.

Mr Mafizur RAHMAN (Bangladesh)

We would like to align with the statement made by Iran on behalf of the G77 and with the statement
made by Afghanistan on the Medium Term Plan and the Programme of Work and Budget.

Bangladesh would like to thank the Director-General and his team for presenting the Medium Term
Plan 2014-17 (reviewed) and the Programme of Work and Budget 2016-17. We are very happy to see
that this is the first time that a review of the MTP 2014-17 covers recent trends and developments in
the external environment, FAO’s results framework and monitoring framework. We appreciate that in
the reviewed MTP five broad priority areas have been identified, namely, Post-2015 Development
Agenda, climate change, transboundary plant and animal pests and diseases, nutrition and urbanization
and migration. We thank and appreciate that FAO is following the strategic direction towards its
mandate.

Bangladesh appreciates the identification of eight higher priority areas of emphasis, as well as 13 areas
of de-emphasis and reallocating resources from de-emphasis to emphasis areas. This is the beauty of
the proposed PWB 2016-17 where realignment within technical and functional areas of work has been
identified. Among the areas of emphasis, we particularly support the ones on GIAHS, nutrition,
climate change, and South-South Cooperation, etc. We endorse the reallocation of USD 14.2 million
in eight priority areas.

From the document and further the Information Notes provided, we have come to know that the
Director-General has tried further savings and efficiency gains achieved in the last biennium and we
found that altogether USD 108.2 million efficiency were saved during the 2012-15 period. We must
say that it is a remarkable achievement of the current Director-General in his tenure.

We support the area of emphasis including GIAHS. The GIAHS initiative has been increasingly
acknowledged and the number of designated GIAHS sites has been expanded worldwide. We believe
that GIAHS is extremely important for sustainable agriculture, biodiversity conservation and
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agricultural production which will contribute in the areas of family farming, poverty reduction, and
food security.

We appreciate the additional budget proposal for TCP, especially for SIDS in general and for the
overall Programme of Work. We endorse the budgetary chapter’s allocation in the PWB for 2016-17.

We appreciate that nutrition has been given a higher priority as a cross-cutting issue that highly relates
to food security. We all know that the Rome Declaration and the Framework for Action on Nutrition
have been adopted at the ICN2 held last year and have provided a greater mandate for FAO to work
on, and we think the nutrition issue has been well taken in the MTP and PWB.

I would like to say that some of the Members are considering that we should maintain the Zero
Growth in the budget level. | would like to very humbly ask all the Members, as we cannot maintain
the Zero Growth level on population increase, as we cannot deny the need for more food production
for the in-place population and as we cannot disagree with the post increase, we think it is mandatory
to have an additional budget level to complete the Programme of Work for 2016-17.

Finally, considering the cost biennialization of staff cost and inflation, Bangladesh strongly supports
the Programme of Work and Budget for 2016-17 proposed by the Director-General and we also expect
that Member Nations will support it. However, we are in favour of having a consensus on the budget
level through a negotiation under the form of Friends of the Chair.

Ms Eun Jeong LEE (Republic of Korea)

The Republic of Korea commends the Secretariat’s work and effort in reviewing the Medium Term
Plan 2014-17 (reviewed) and in preparing the Programme of Work and Budget for 2016-17.

We particularly appreciate FAQO's effort in increasing efficiency and enhancing delivery of the
Programme of Work through reinforced delivery mechanisms and some adjustments made to the
organizational structure.

We recognize the importance of FAO's role in eradicating hunger, food insecurity, and poverty, and in
achieving the targets set under the Sustainable Development Goals, which is to be endorsed in
September this year.

In addition, given the growing importance of addressing malnutrition, Korea, as one of the donor
countries of ICN2, endorse adding ‘Nutrition’ as a cross-cutting theme in FAQ's Strategic Framework,
which is also in line with the outcomes of ICN2.

We have reviewed proposals made by FAO in consultation with the Programme and Finance
Committees and are pleased to endorse the budget level for 2016-17 proposed by FAO. We encourage
FAO to make continuous efforts to derive visible outcomes in accordance with the results-based
framework.

With regard to the Programme of Work and Budget, we appreciate Management’s effort in identifying
areas of de-emphasis and emphasis, and welcome allocation of resources, amounting to USD 14.2
million, to higher priority areas such as nutrition and climate change, particularly for the Small Island
Developing States, social protection and gender.

In particular, we support the Director-General’s proposal to increase USD 6.1 million for Technical
Cooperation Projects and would like to commend the TCP-concerned divisions for their achievements
during this biennium.

Korea particularly appreciates FAO's allocation of extra-budgetary resources. TCP is a special
programme recognizing agricultural traditions maintained in remote areas by small-holders and
farmers in Asia, Latin America, and other areas. This is a kind reward to rural people who contribute
to preserving biodiversity and preparing themselves for climate changes for a long time.

We expect to see effective implementation of the Programme of Work based on well-formulated work
plans and arrangements. Finally, we look forward to efficient use of resources and encourage
Management to continue their efforts to find additional resources through developing partnerships and
mobilizing resources.
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Sr. Pierfrancesco SACCO (lItalia)

Italia pide que la palabra pueda ser dada a Letonia en su calidad de Presidente de turno del Consejo de la
Unién Europea.

Ms Elina GRINPAUKA-PETETENA (Observer for Latvia)
I am honoured to speak on behalf of the European Union and its 28 Member States.

First, we would like to express our appreciation for the outreach activities on this important topic
which took place before this Council meeting. This enabled us to be better informed and adequately
prepared for discussions on the Medium Term Plan (reviewed) 2014-17 (MTP) and the Director
General's proposed Programme of Work and Budget 2016-17 (PWB) for the next biennium at this
session of the Council, which would be the first time since the FAO Reform.

We remain convinced that FAO’s work must build on its comparative advantage in areas within its
agreed mandate, including food, agriculture, fisheries and forestry, coupled with effective
collaboration with other partners to add real value to its work. We recognise and appreciate the need
for further consolidation of the transformational changes the organisation went through in recent years
by maintaining flexibility to adjust the programmes and concur with the threats and challenges
identified in the MTP.

We take note of the adjustments in the review of the MTP and welcome the abridged version of the
document, which has a clearer structure. In particular, we welcome the efforts to give more emphasis
to FAO’s real added value in the development of global public goods, norms, and standards, including
capacity-building as reflected in the restructured Strategic Objective 6. FAO has a unique normative
and standard-setting role as a knowledge organisation. In this regard we note the greater emphasis on
nutrition as a direct follow-up to the ICN2 and in line with earlier recommendations by this Council.
In this field also we strongly advocate a close collaboration with other partners.

We welcome the enhanced format of the proposed PWB 2016-17. In particular we note the
introduction of a description of areas proposed for higher priorities and those which should be de-
emphasized.

At its last session, the Council requested that FAQ play a greater role in assisting countries to contain
the growing threat of Antimicrobial Resistance (AMR). The importance of tackling AMR was also
highlighted by the Programme and Finance Committees. This is reflected in Strategic Objective 4,
paragraph 218, but it needs to be given greater prominence in the MTP as well as in the PWB.

Regarding the areas of greater emphasis, we would like to express our satisfaction with FAO’s
increased efforts to address nutrition, including nutrition-sensitive agriculture, as a cross-cutting
theme. We also welcome the increased emphasis on climate change. Nutrition and climate change are
critical issues on which concrete results are very much needed. We would nonetheless appreciate
receiving more information on the intended concrete use of the substantial additional resources
allocated to activities in these areas.

As regards climate-smart agriculture, we take note of the fact that FAO is hosting the secretariat of the
Global Alliance on Climate-Smart Agriculture. We would appreciate receiving information on the
costs involved for FAO.

We underline the importance of concrete cooperation between countries from the different regions. In
this regard, we take note of the significant voluntary allocations for South-South cooperation,
particularly by middle-income countries. In the light of this development, we would appreciate further
explanations on FAQ’s approach to providing services to middle-income countries and its cost
implications for the Regular Programme.

As regards social protection, we would like the additional resources to be utilized only in areas within
FAO’s mandate. We recognize the important role of other organizations in this field within the UN
System and request further information on concrete examples of FAO’s collaboration with them. In
this connection we also need clarification regarding the concrete themes of FAO’s engagement in the
field of migration.
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As concerns work on Globally Important Agricultural Heritage Systems (GIAHS), we acknowledge
that heritage systems can be regionally or globally important. We have taken note of the explanations
on GIAHS provided through Information Note 4. However, we would appreciate receiving further
information, in particular on the planned governance of the initiative, the financial aspects and the
envisaged collaboration between FAO and UNESCO, as was requested by the Committee on
Agriculture, the Finance Committee and the Council.

With regard to the additional resources for the Technical Cooperation Programme (TCP), which have
been proposed in response to a recommendation made by the FAO Conference 26 years ago, we
would like to receive further explanations. We would also encourage the Secretariat to consider
reflecting in the PWB the intended use of TCP resources distributed across the strategic objectives.

We welcome the fact that FAO is playing its full part in the operation of the Resident Coordinator
system, which we see as sign of increased collaboration and coordination at the country level to which
we continue to attach the greatest importance. The joint programming was well noted by the latest
MOPAN assessment.

We underline the need to avoid a situation in which the intended de-emphasis of some areas leads to a
reduction in the normative work of FAO. We take for granted that a de-emphasis in Tenure does not
prevent the completion of outstanding tasks related to the Voluntary Guidelines for the Responsible
Governance of Tenure. We also expect FAO to provide information on and assistance with the
application of the Principles for Responsible Investment in Agriculture and Food Systems.

We wish to see more emphasis on the key area of gender and governance and would appreciate more
details on how FAO intends to translate these crucial cross-cutting themes into reality. It is also
important to link gender and governance to the new cross-cutting theme of nutrition.

We reiterate the need to ensure that de-emphasis and also the continuing decentralization do not
endanger the critical mass of substantive competence in crucial areas at headquarters. In this regard we
would need further explanations.

We wish to underline the importance for FAO of retaining and attracting competent staff at the
different locations and seize this opportunity to thank the dedicated staff of FAO for their
commitment.

We remain concerned by the deteriorating overall financial health and increasing deficits of FAO over
the last decade, primarily due to long-term staff-related obligations. We have taken due note of earlier
considerations in this regard, including relevant recommendations by the Finance Committee.
Concerning the deficit resulting from the funding gap of the After-service Medical Coverage (ASMC),
we can agree that an amount of USD 14.1 million should again be provided by the Member Nations
for the next biennium.

We again want to emphasize that we remain committed to supporting the work of FAO and the
implementation of the agreed programme of work. As the biggest provider of funding to FAO (i.e.
core and voluntary contributions), we are ready to give our support in improving FAQ's overall
performance and efficiency.

While we recognize the significant efforts made in the past to identify savings, we are convinced that
savings and efficiencies could still be found. Due recognition should also be given to the previously
agreed one-time character of certain costs for implementation of the IPA reform measures and the
expected recurrent savings and efficiency gains.

Given the current global economic crisis and the severe financial difficulties of many Member
Nations, we cannot support any budget increase. In this regard, we refer to examples set by other
international organizations. We are convinced that there is room to protect FAO's programme of work
without any increase and that any proposed increase has to be compensated for by a corresponding
decrease in other areas.

We are however ready to engage in the important discussion and dialogue with the aim of arriving at a
common agreement on the next PWB 2016-17.
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Mr Jon E. JONASSON (lIceland)

This statement is made on behalf of the Nordic countries, Denmark, Finland, Iceland, Norway, and
Sweden. Moreover, Denmark, Finland, and Sweden align themselves with the statement just delivered
on behalf of the EU.

We would like to endorse the report of the committees on the Medium Term Plan 2014-17 (reviewed)
and Programme of Work and Budget 2016-17 with the following comments.

We welcome the assessment made on recent global trends and development and would like to
highlight the recognition of the diminishing quality and quantity of natural resources and ecosystem
services we are experiencing together with the growing impact of climate change.

Without healthy soils and healthy oceans we will not be able to meet the goals of the Post-2015
Development Agenda. First among them: eradicating poverty and securing food security and nutrition
for all.

Itis in these areas where we see FAO with comparative advantages and expect clear global leadership
and increased delivery.

We note that the Programme of Work and Budget 2016-17 consolidates existing actions with the MTP
while adding emphasis in certain areas. We agree with the approach of consolidating action including
in the area of further decentralization.

In this context we note the conclusion in the Finance Committee report on the need for continued
effort to strengthening internal control in Decentralized Offices, as discussed in the Annual Report of
the Inspector General.

We support the eight high priority areas of work identified and we welcome the list given for the areas
of work being de-emphasized and realigned and support the request of the Programme Committee for
information on resource allocation trends, as well as on the areas to be emphasized and de-
emphasized.

Among the higher priority areas, we would have liked to see separate points and stronger emphasis on
giving women and men equal opportunities and empowerment of women, in accordance with the
outcome of the Open-ended Working Group and the SDGs.

These issues as presented in the document do not belong solely to social protection or youth
employment and migration but are cross-cutting across all FAO Strategic Objectives. We have
resolved to promote equal opportunities for women and men, as well as empowerment of women.

Women, one half of humanity, must be able to fully and effectively participate in sustainable
development policies, programmes, and decision making at all levels. We welcome the breakdown of
funding for gender into the strategic and functional objectives.

However, taking into account that closing the gender gap and empowering women is central to all
FAOQ’s five Strategic Objectives, we would expect the funding level to be higher. The document
rightly refers to requests by the Conference in 2013 that there should be a minimum funding of
activities promoting gender equality. The percentage at that time was 2.1 percent of FAO’s overall
budget.

From the way the present budget is presented, it is difficult to see how gender, as a cross-cutting issue,
is reflected throughout the budget. We would like to see more information on this issue, possibly in an
annex.

In this regard, we would also like to recall that the last Conference welcomed that The Technical
Cooperation Programmes portfolio should allocate 30 percent of programmes and projects to gender
equality. We would appreciate more information on the progress to that.

The Conference requested regular updates on FAO’s implementation on FAQ’s policy on gender
equality and UN-SWAP standards. We look forward to receiving the report on this, including an
update on progress on the establishment of a gender market system at the Conference Session in June.
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We also look forward to the next Programme Implementation Report to receive detailed assessment of
the cross-cutting issues, foremost gender.

Knowing that I am speaking on behalf of the Nordic countries, you will not be surprised that | have
one more issue on gender. With reference to information distributed in the Finance Committee, we
regret to see that women still represent only 22 percent of staff in higher level positions D1 and above
in FAO which is less than impressive.

Furthermore, in the ten years between 2006 and today, little has changed and the small change seems
attributed to the fact that the number of men have gone down. Having said that, we would also like to
acknowledge and commend the important work FAO has done so far in giving women and men equal
opportunities.

To sum up, we are still eagerly awaiting the impact of the gender policies put in place by
Management. Time is pressing in order for FAO to truly be a modern and flexible organization fit for
today’s and tomorrow’s purpose.

Another issue we would have liked to see mentioned among the higher priority areas is a separate
point and stronger emphasis on renewable natural resources. As an example, focus on sustainable use
of renewable natural resources and coherence of normative and technical work across divisions to
achieve results within FAO.

Finally, we received recently the MOPAN assessment of the FAO. It makes positive conclusions about
the efforts in carrying out deep and wide ranging reforms across the organization. In this regard, we
would like to highlight the importance of motivated staff and the importance of inclusive dialogue
processes to continue positive progress and results in the next biennium. Results-based management is
still a work in progress and we would like to encourage the determined action to be continued. | thank
you.

Mr Vladimir V. KUZNETSOV (Russian Federation) (Original language Russian)

The Russian Delegation fully supports the statement delivered by Brazil on behalf of the BRICS
countries on this item. We thank the Secretariat for preparing a detailed and clear draft Programme of
Work and Budget for 2016-17. We endorse the programme aspects of the proposed PWB. We agree
with the conception of FAO developed by the FAO Director-General as a knowledge Organization
with its feet on the ground.

We support the stepping up of FAO’s standard setting and standardization work as well as the precise
linkage between emergency humanitarian aid and development systems. We welcome FAQO’s policy
of stepping up interaction with middle income countries.

In this regard, we commend the plans to extend the network of Decentralized Offices of the FAO in
the relevant countries of Europe and Central Asia. | would not like to delve into micromanagement
and juggle with figures and give the Secretariat recommendations regarding the allocation of resources
for one technical area or another.But at the same time, | would like to point out with special emphasis
the introduction of nutrition among the cross cutting themes in the context of Strategic Objective 6.
We note the coordination of ICN2 follow-up and the need for food safety, and the increased attention
of the Organization to that problem.

We also call for the development of FAO’s work in the field of social protection and combatting
transboundary spread of plant, pest, and animal diseases. We welcome the clear cut list contained in
document C 2015/3 and the Information Note of the themes which are supposed to be the subject of
de-emphasis for resource transfers within the regular budget.

At the same time, we count on the continuation in one form or another of the FAO’s work in the areas
of large scale forestry and education for nutrition. The significance of this issue was singled out for
special emphasis in the outcome documents of ICN2. We also support the proposals to adjust the
structure of the Secretariat as long as they do not trigger additional expenditure of the organization.

We highly commend the work of the organization to bring about substantial budget savings through
efficiency gains including the personal endeavors of the Director-General in this area. We call on the
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Secretariat to continue in the future, its policy of savings and the utmost efficiency in the utilization of
its financial resources.

We share the general aspiration of Member Nations to achieve consensus on the level of the budget for
the next biennium during this Session of the Council. Russia consistently calls for containing
unjustified growth in the budgets of international organizations in the UN System. Nonetheless, we
feel that in this specific case, the Secretariat has given sufficiently convincing grounds for the
requested funding parameters and a further cut to the budget may jeopardize the work of the
Organization and its mandate.

Russia, for its part, is ready to contribute in every possible way to achieving consensus on the budget
in the context of a dialog including in the group of Friends of the Chair.

Ms Mi NGUJEN (Canada)

In general, Canada supports the analysis and redesign of the Medium Term Plan and the Programme
of Work and Budget 2016-17. More specifically, Canada recognizes the importance being placed on
the new Office of Food Safety and supports the integrated approach which should help increase its
visibility of scientific and technical support for food safety.

We strongly support the funding increase to the technical and normative work of the Organization
under Objective 6. Canada supports the integration of gender, governance, and nutrition as cross-
cutting themes. We are however concerned with the lack of gender integration throughout the
Programme of Work. Although we are pleased to see the inclusion of gender in Objective 6, we would
encourage FAO to also include gender equality results and gender sensitive indicators in the outcomes
and outputs throughout objectives one to five given that gender is a cross cutting theme for FAO.This
would be in line with commitments made at the 2013 Conference with regard to refining FAO’s work
on gender specific targets, base lines, indicators, and gender de-segregated data.

Like others, we welcome the identification of the proposed areas of emphasis and de-emphasis and
also appreciate the Information Note 4 providing further details including quantification of resource
allocations.

We support the increased work on antimicrobial resistance. However, we are disappointed that the
Note did not provide further details on GIAHS as requested, in particular given concerns expressed
and that we share on the lack of respect for the integrity of the process and for the authority of the
Governing Bodies.

Canada would like to thank the Secretariat for a comprehensive and well thought out budget proposal
and for the subsequent downward revisions. We would like to take this opportunity to reiterate that
Canada maintains a policy of zero nominal growth. We hope to advance discussion on the budget in a
constructive spirit and we hope to reach a final budget level acceptable to all Members that the
Council could recommend to the conference for the first time.

Ms Natalie BROWN (Unites States of America)

The United States would like to thank the Director-General and the Secretariat for this thorough
proposal. We appreciate the effort that went into developing the PWB and consider it a good roadmap
for the coming biennium.

We also appreciate the comments of the Nordic Group on gender issues and concur.

We note the integrated proposal of over USD 2.5 billion, including USD 1.5 billion in extra-budgetary
resources is a significant increase over the current biennia. We commend the Secretariat for its
excellent work which has attracted additional resources. FAO should consider this increase as
evidence of the progress towards the NEW FAO that the Director General has been building, and that
more members are choosing FAO as the partner of choice when considering work related to ensuring
food security and nutrition.

Nevertheless, we note that the proposal includes an increase to the regular programme of work and the
member state assessments. The United States policy objective for the regular budget of international
organizations is zero nominal growth. United States policy advocates achieving this objective through
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cost savings, efficiencies, and offsetting of proposed programme increases through reductions in low
priority activities.

Regarding efficiencies and cost savings, we appreciate FAO’s effort to present a document which
clearly aligns resources with the program of work, but we are disappointed that the benefit of expected
efficiency savings is not reflected in this presentation. The United States believes that in an integrated
budget of over USD 2.5 billion, further efficiencies can be found. For example, paragraph 135 notes
significant efficiency and savings from changes to servicing of staff and entitlements and
modernization of official correspondence activities, but no figure is stated. We would like to request
that the Secretariat explore finding further savings. We would also like to request further information
on what would be the impact to the programme of work if the proposed increase is not approved.

The United States would also like to better understand the need for such a high allocation to the Multi-
Disciplinary Fund. We believe this fund’s original intent in 2010-11 has become redundant with the
new Strategic Objectives and the matrixed approach to the Strategic Framework.

We would like to point out that the outputs under 1.2.A are missing. This is particularly troubling
given that one indicator refers to independent national human rights institutions addressing violations
of Right to Food. We would request that parenthesis be removed.

We would encourage the Secretariat to use previously agreed language and change references to the
Right to Food to the agreed upon, “progressive realization of the Right to Food”.

Under Output 2.3.1, we are unclear if FAQ is supporting stakeholders to develop new international
instruments? The comma should be omitted, otherwise this conflicts with the de-emphasis in
paragraph 75(e).

FAO should also consider including national financial institutions and frameworks, and perhaps even
private financial institutions, among the entities identified as key stakeholders under Strategic
Objective 5. Our national experience has found that it is critically important to engage the Ministry of
Finance and other budgetary bodies so that there is a plan in place to make adequate national financial
resources available in a timely way.

At this time, we cannot support the PWB as presented. We would like to reach consensus at this
Council and would be happy to join a Friends of the Chair process to achieve it.

Sr. Manuel Eduardo CLAROS OVIEDO (Venezuela)

Nosotros agradecemos también la presentacion del documento C 2015/3 con la Propuesta de Programa
y Presupuesto y nos sumamos a las declaraciones expresadas por Iran, a nombre del G-77 mas Chinay
por Nicaragua, a nombre del Grupo de América Latina y el Caribe (GRULAC).

Agradecemos al Director General y a su staff por la presentacion de este documento extenso y
detallado, en el que se destacan las prioridades de la Organizacion, los aspectos presupuestarios
relevantes, los objetivos para el proximo bienio, asi como las esferas que seran de mayor interés para
la Organizacién.

Hemos considerados el resultado de las deliberaciones mantenidas separadamente y en conjunto por el
Comité del programa y el Comité de finanzas sobre la propuesta de Programa de Trabajo y
Presupuesto (PTP). Tomando nota del espiritu de cooperacion prevaleciente entre los Miembros y con
la Secretaria, estamos conscientes de la importancia de la continuidad en la orientacion estratégica de
la Organizacion en el Plan a Plazo Medio y del apoyo al Programa de Trabajo. VValoramos
positivamente las esferas en las que se propone prestar mayor y menor atencion y en las que se deberia
hacer mas ahorro. Acogemos con agrado la propuesta de reasignar 14.2 millones de dolares a las
esferas de mayor prioridad.

Acogemos con satisfaccion el aumento de la consignacion para el Programa de cooperacion técnica
hasta el 14 por ciento de la consignacion neta, en consonancia con la resolucion 9/89 de la
conferencia, que permitira hacer frente a los efectos del cambio climatico en los Pequefios Estados
Insulares en desarrollo.
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Al igual que sefialaron otras delegaciones, solicitamos que el trabajo de la FAO en temas
intersectoriales, especialmente aquellos que estan vinculados con la materia medioambiental, se
realice conforme al mandato de la Organizacion, sin solapar decisiones de otros foros ambientales
correspondientes.

En cuanto a la metodologia de trabajo con los paises de ingresos medios, que es un tema que también
han sefialado varias delegaciones, queremos reiterar lo expresado por el GRULAC en el sentido de que
el criterio del ingreso per cépita no contempla las multiples dimensiones del desarrollo. Sin embargo;
esto no ha obstaculizado que muchos paises catalogados como de ingresos medios y medios altos sean
socios activos de la FAO y participen dindmicamente en proyectos de Cooperacién sur-sur. Como
ejemplo de esto, Venezuela suscribi6 en el afio 2013 un programa ejecutivo con la FAO para
implementar iniciativas de cooperacion técnica triangular en los campos de seguridad alimentaria,
soberania, alimentario y nutricional y de la reduccion de la pobreza.

En los ultimos 15 afios, hemos otorgado respaldo politico y financiero a iniciativas de cooperacion sur-
sur en las que se destacan: el plan para la seguridad alimentaria y nutricién de la CELAC, el plan de
erradicacion del hambre y la pobreza Hugo Chavez a ser implementado en la zona econémica ALBA
Petrocaribe y el proyecto de Cooperacion sur-sur para fomentar sistemas de produccion de arroz en
Africa.

Respecto de la cuantia del presupuesto, apoyamos la idea de llegar a un consenso en el presente
periodo de sesiones. Como han sefialado otras delegaciones, es muy importante que durante el Consejo
se pueda alcanzar un consenso sobre esta materia. A pesar de las dificultades ocasionadas por la
situacién econdmica de crisis mundial y su impacto en las economias de los diferentes paises, como ha
sido sefialado por los principales contribuyentes al presupuesto de la Organizacion, creemos que el
programa propuesto debe contar con un presupuesto adecuado gque garantice su ejecucién y permita al
Director General continuar su gestion de manera exitosa.

Sr. Claudio J. ROZENCWAIG (Argentina)

La Argentina respalda la declaracion efectuada por el G77 mas China y la declaracién realizada
oportunamente por el GRULAC. La Argentina entiende que estamos ante una historica oportunidad
para con un ulterior esfuerzo consolidar todo el trabajo realizado en la Organizacion, en su Marco
Estratégico y en la identificacion de areas prioritarias arribando a un consenso respecto al nivel de
presupuesto.

Con respecto a qué consecuencias tendria no aprobar un nivel de presupuesto adecuado, la Argentina
cree y sabe que todas las delegaciones son conscientes que ello resentiria el programa de trabajo.
Desde este punto de vista, la Argentina reitera nuevamente su disposicion a discutir en el futuro los
problemas relativos al personal en las sedes oportunas, Comité de programa y coordinacién de
Naciones Unidas, CAPI y Quinta Comisidn y reitera su oportunidad y su disposicién a trabajar con
otros paises en la redaccion de un documento a ser enviado a nuestros representantes permanentes en
Nueva York a estos efectos.

La Argentina, por ultimo, realiza un Ilamado a todas las representaciones para poder aprobar tanto el
Plan a Plazo Medio (revisado), como el Plan de Trabajo y Presupuestos (PTP) para 2016-2017 en este
Consegjo.

M. Bruno MAIGA (Mali)

Je prends la parole au nom du Groupe Afrique. Les membres du Groupe Afrique ont réservé un
accueil favorable & la présentation du document, et se sont félicités de la publication de lettres
d’information pour une meilleure compréhension du sujet, de la définition des domaines a mettre en
avant ou en retrait et de ceux dans lesquels il était possible de réaliser des économies, et enfin de la
proposition de réaffecter 14,2 millions de dollars & des domaines plus prioritaires.

Les membres du Groupe se réjouissent aussi de 1’augmentation des ouvertures de crédits pour le PCT
qui représentent maintenant 14 pour cent des montants nets des crédits ouverts, conformément a la
résolution 9/93 de la Conférence, en vue de traiter les conséquences du changement climatique sur les
petits Etats insulaires en développement.
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Les membres du Groupe sont favorables a I’idée d’obtenir un consensus sur le montant du budget,
durant cette séance du Conseil.

M. Serge TOMASI (France)

Je ne vais bien siir pas faire de déclaration puisque mon pays est membre de 1’Union européenne, et
gue nous souscrivons pleinement a la déclaration faite par la présidence de 1I’Union européenne.

Mais j’ai été frappé par le fait que beaucoup de délégations ont appelé a un consensus, car pour
construire un consensus il faut d’abord que nous ayons la méme analyse du point de départ de la
négociation, c¢’est-a-dire du budget qui nous est présenté. Donc, je voudrais juste poser deux questions
trés simples a Monsieur Boyd Haight et savoir s’il pourrait nous répondre simplement.

Premiere question: le budget qui est proposé s’éléve a 1044,8 millions de dollars. Dans notre
compréhension il s’agit d’un budget en hausse nominale de quatre pour cent. Avec quatre pour cent de
hausse, nous sommes loin d’une croissance nominale 0, pour laquelle, selon nous, il faudrait réduire le
budget de 40 millions de dollars.

Et ma deuxiéme question: cette hausse de quatre pour cent du budget devrait en principe se traduire
par une hausse moyenne de quatre pour cent des contributions des Etats Membres de la FAO qui
financent le budget régulier. Quatre pour cent, auxquels s’ajouterait par ailleurs, pour la partie qui est
financée en dollars, 1’effet de change pour les pays dont la monnaie nationale est actuellement en
baisse par rapport au dollar.

Monsieur Boyd Haight peut-il donc me confirmer que ce budget proposé est bien en hausse de quatre
pour cent et que cette hausse du budget de quatre pour cent se traduira en moyenne par une hausse des
contributions des Etats Membres de quatre pour cent?

Mr Matthew WORRELL (Australia)

Firstly, Australia acknowledges the Director-General's efforts to improve the effectiveness and
efficiency of FAO. Australia is a strong supporter of these efforts. There have been significant changes
in the way of doing things in this Organization in recent years and we are eagerly waiting to see
whether these changes will result in increased impact and generation of desirable outcomes. This is a
key focus for Australia.

One thing that | wanted to highlight as well in my intervention, which has not been discussed so much
this afternoon, is that we are still in a transition mode in the implementation of the new Strategic
Framework.

Obviously that was a key topic that we discussed in the lead-up to the last budget, and that really from
our perspective, there would appear to be still some significant challenges in the full implementation
of the horizontal way of doing things in FAO with the purpose of achieving the five Strategic
Obijectives.

There would continue to be a need for strong communication, leadership, and coordination between
Headquarters and the Decentralized Office Network to ensure that the whole Organization is equipped
and motivated so that the Organization has the best chances of achieving the Strategic Objectives.

Our sense is that this is still work in progress and it needs continued strong attention by Management.
We would also make the comment that with the recent strong focus on Decentralization, that we stress
the importance of FAO's normative global public good work that is done mainly at Headquarters, and
our expectation that this will continue to receive a high priority going forward.

In relation to the PWB document, we welcome for the first time the identification of proposed
reallocations of existing resources from areas of de-emphasis to areas of high priority and this is
something that Australia has long been requesting.

We believe that this is a good start. Yet, Australia considers that given the cost increases facing the
Organization the Secretariat may need to identify further areas of de-emphasis as well as other
efficiencies and savings.
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We welcome the proposed stronger focus of FAO on assisting the Small Island Developing States
while addressing the impacts of climate change. As Co-Chair of the Southwest Pacific Region,
Australia has been working with FAO to ensure that it improves its effectiveness in assisting the
Pacific Island Countries.

Australia believes that all Organizations, including those of the United Nations, have a responsibility
to continue to look for ways to deliver their mandates more effectively and efficiently and with a
fiscally sensible approach to budget determinations.

Australia considers the proposed budget level too high and out of touch with global and national
financial pressures. Following on from the French Ambassador's latest intervention, we note our
understanding that the latest proposal is a USD 36 million increase on the current budget level.

We also note the Secretariat's recent track record in finding efficiencies and savings, and this is
something to be proud of.

Australia is confident that FAO will be able to find the necessary savings and other measures required
to reduce the budget level to a figure where consensus can be reached.

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

I have listened with great interest and | think there is a strong consensus that this proposal and the
Mid-Term Review are actually much better, clearer and legible documents at this time.

Besides, | think that we are broadly discussing fine adjustments. There are certain areas where we still
have consensus to be found but | would agree with my French colleague that there is to be a strong
consensus for the first time. | mean this is my fourth time in this kind of discussion and this is the first
time that we actually look as though we could possibly reach an agreement on the budget level.

Then, of course, we will further discuss the details but that is an ongoing work. That is what happens
after the Conference as well when the Secretariat will take all the decisions made at the Conference
and work with these until the Council in December 2015.

This was the whole reasoning behind moving the Conference from November to June. So, | believe
that you have all listened to each other and there are certain points that we need to continue to clarify.

There are certain issues that | am sure Mr Haight will give us further information. Yet, at some point
we have to stop asking for additional information and actually see what we have.

I am quite struck by the fact that this Programme of Work and Budget contains, as | can see it, the
most information that we have had and still we always want to have more information. We just have to
consider that in our future work.

Mr Moungui MEDI (Chairperson, Finance Committee)

I think that this was a great discussion. | believe that the conversation among the Member Nations
shows that we are more or less on a par with the global idea to move forward with the Programme of
Work and Budget.

There is one thing that | deem I should remind ourselves. Every time, | do not know how many of you
have witnessed this conversation, but every time there is a document on this it starts with emerging
issues. This is something that is fundamental as we are discussing.

I have heard many times the idea of area of emphasis and area of de-emphasis. Please remember,
every time we have to de-emphasize, there should be a response to emphasize. It is true. You cannot
be proportionately the same, but it could also be higher than what we assume. That is a point that |
really wanted to make. If the emerging areas are higher than what we want to de-emphasize, and the
emerging issues here are many — we are talking of nutrition, we are talking of climate change, we are
talking about other things like GIAHS, AMR. These are emerging issues that we recognize as valid.

The only thing we can do, if we want to approach this, is to give the subsequent level of budget to
approach those emerging areas. Now it is very difficult to strike a balance between what you have to
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de-emphasize and what you have to emphasize. | think that Mr Boyd Haight has a very difficult job in
setting that balance.

What | want to say here is that we have tried to the best we could do in the Finance Committee to try
to understand the details of the budget and that is reflected in the Report of the Finance Committee.

| believe that if you look at the budget, for me, it is very balanced at this stage because we have started
at a very modest proposal from the Director-General. It was a really, modest one, compared to what
they experienced in the past where we started with an increase of 11 percent, 10 percent, 5 percent.

Yet this time, if | understand correctly the budget, it is USD 6.1 million increase. The rest is
automatic.

We had to look at it as an automatic way of adjusting the budget with regard to the inflation rate and
so on. It is still an element of negotiation, so we have not been able in the Finance Committee to
address the issue of the level of the budget.

I thought to do so on this part, even in the Joint Meeting. So now, what are the areas of convergence? |
think that will be helpful. Those areas of convergence will be helpful in the negotiation, but also the
areas where we are separated. They would be also important for us to negotiate. | have outlined a few.

We have nutrition, some say it is important. We have GIAHS, some say it is important; others say no.
We have climate change, the TCP, and some are talking about keeping the critical mass of global staff
in Headquarters. When you say that, then you have to look for that critical mass yourselves. These are
things that are very difficult for Membership to outline.

Now I would like to come back to something that was mentioned briefly. The amount of additional
information requested is tremendous and | think that we are putting the Secretariat under high pressure
to produce it. Even if we give ourselves the three months prior to the Conference, that is a really
gigantic job.

Especially the EU outlined about eight additional information areas. | think it is time for us to reach an
agreement. We have requested that in the Council we should strive or try to do everything to reach a
consensus on the budget level before the Conference.

It is up to us Members to reach that agreement. | hope that we can work together to do so.
Mr Boyd HAIGHT (Director, Office of Strategy, Planning and Resources Management)

Thank you to all for the very careful reading of the document. | have engaged with you several times
on this and I think we are making good progress. | know that some of the Information Notes have been
only recently published, including the TCP note just today. In fact this is an unusual sequence of
governing body meetings, having only one week between the Programme and Finance Committees
and the Council is unusually short, but we will do whatever we can to provide you with the
information you need to move forward on agreeing on the Programme of Work and the budget level.

I do not pretend to be able to respond to all of the questions here. | would like to focus on a few areas.
Several members have mentioned the link between the outputs and the outcomes in our results chain,
our cause and effect relationship, and | would like to refer you to — and we can make it available at the
documents desk - a document that we prepared for the 149™ Session of the Council in May of last year
on the FAO results chain accountability for delivery (CL 149/LIM/6).

In figure 2 of that document, it gives some examples of how we will be able to measure the
contribution of our outputs to the outcomes that are in the document. These of course are only
examples, one per objective, and we are setting up to measure these contributions. I’ll give you an
example of Strategic Objective five. | think several members have highlighted how important and also
clear this particular objective is.

At the output level, output 5.2.1, we support countries and regional institutions to set up or improve
their mechanisms to identify and monitor threats and assess risks to deliver timely early warning of
disease or threats. In other words, it is a mechanism that we are responsible for putting in place.
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EMPRES, if you know about the emergency prevention programme for locusts, for example, sets up
mechanisms to help countries identify locusts. That is a mechanism which we help countries set up.

The outcome relates to the institutions in the countries and the regional institutions providing and
using regular information on early warning against these threats. The outcome is that those
mechanisms are put to use and that is what we have to measure. We can measure our contribution
because we helped to establish the mechanism.

The next step, which is one that has to be done together with the countries, is using these mechanisms.
That is the nature of an outcome. So we can, in most cases, define what our contribution is but what
we are now working on is, having a baseline for the outcomes, how to measure the change at the
outcome level.

You can look in that document to see more of how we can try to measure the outputs and the
outcomes. It was too early of course to do this in the Mid-Term Review 2014. Do not forget that

we have only had one year experience in this four-year framework and we still have some distance to
cover to get to the end of the four-year period.

There have been several requests for additional information. | think some of these are probably in the
notes that you may not have had time yet to digest, on TCP in particular. | can tell you on Climate
Smart Agriculture, as the European Union asked, it is funded exclusively from the extra-budgetary
resources. Of course it does help move forward our work on climate change. | think near the end of
last year there was a meeting of the Secretariat and a call for extra-budgetary resources.

On GIAHS, we have brought into the Information Note the PWB proposal and | will underline it is a
proposal to provide resources within the new budget for two positions to support the Secretariat. This
is pending a decision by the Governing Bodies on the PWB.

On the multidisciplinary fund, and | would also like to link this back to what | said about outcomes,
we have a complex strategic framework. We have cross-cutting objectives. We maintain our
disciplinary units in the house. We have our Departments of Agriculture, Fisheries and Forestry which
recognize the areas of excellence in which we work that are guided by the technical Committees on
Agriculture, Fisheries, and Forestry.

We have to find ways to ensure that our staff are able to apply their knowledge and, in particular, that
the norms and standards that they develop to help countries move forward on their use and move the
indicators of the outputs and the outcomes. That is where the multidisciplinary fund is being leveraged
this year, this biennium, and would be intended for next biennium.

For example, we are using it at the moment to help us do the baseline surveys. We have completed the
baseline surveys for the outcomes and it may help us the first time around in monitoring and
measuring the performance.

It is particularly important for the regional initiatives. The regional initiatives of which there are

now 15 — there were six pilot initiatives in the second half of the last biennium — we see them as a very
important way to help us focus our work in the regions. These initiatives were not just invented. They
came from the recommendations of the Regional Conferences at which many ministers attended and
provided their guidance, what they want the organization to focus on in the region.

You have heard in this forum and others, for example, the Near East Region pointing to the
importance of water and water governance, and though we may have shown that, as an area of
realignment in the programme, we are still able to provide the necessary support to that important area
for the Near East Region. So our multidisciplinary fund helps us to catalyze the work of our sectorial
specialists in the areas that address the regional priorities.

We still have some emerging areas. We have been supporting the post-2015 development process
using the MDF. Many of you know that we have been collaborating with the other Rome-based
agencies to help develop some of the indicators. Of course, this process will finish at the end of this
year and then we need to move forward with actually adapting our work to helping member countries
with the sustainable development goals.
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If I could answer a very specific question that Japan raised on the Working Capital Fund. This is not
part of the budget proposal itself but the Director-General has an obligation to include in the PWB
document the status of the Organization’s funds and reserves and one of those is the Working Capital
Fund. So he has, and this was also responding to a request of the Finance Committee to put forward
the fact that in order to have one month’s worth of working capital under the Regular Programme,
we would need to increase the Working Capital Fund from about USD 28 million to USD 42 million.

However we have not heard any support for this proposal. It is not included in the budgetary
appropriations resolution, and it is important to understand that it is not part of the budget itself.

I have heard two interventions very specific on the extra-budgetary contributions, and Afghanistan in
particular on the core voluntary contributions. We have committed to coming back in the adjustments
to the Programme of Work and Budget at the end of this year with updated estimates on voluntary
contributions. This is because in the last several biennia, the extra-budgetary estimates that we had in
the PWB documents that were produced at that time, which is already one year before we even start
implementation, are significantly different than what we are able to actually mobilize.

We feel now with the progress we have made, with the Strategic Objectives being in place, with our
corporate areas of resource mobilization, that we are going to be able to come back with a better
estimate not only of the level but also how those resources are aligned to the Strategic Objectives and
it would also include through the regional initiatives.

In the past we had to define three types of voluntary contributions: core voluntary, development and
emergencies. As you know, we have been trying to link the emergency and development
contributions. In the past there was a very serious separation. Much of our work, especially under
Strategic Objective 5 is about resilience and building capacity.

Core voluntary contributions have also been rather difficult for us to define and, for this reason, we
have not included them in the document this time around. | am sure if Mr Ayazi had been in the
Programme Committee two weeks ago, we would have had a better discussion on this. It does not
mean that those contributions are not there but it does mean that we are trying to look at our voluntary
contributions more in terms of the Strategic Objectives rather than classifying them by core,
development or emergencies.

Finally on the budget level, just to clarify: taking into account the Director-General’s proposal which
he made this morning — and he also made it last week in the Informal Seminar — to have only a USD 3
million increase in the appropriation for the TCP under the understanding that the other part would
come from extra-budgetary resources in 2016-17.

The proposal now stands at USD 1,041.8 million. That is a USD 36.2 million increase over the present
level. It is effectively a nominal increase, almost exclusively, for the cost increases. Only USD 3
million of that would be for the TCP. The other USD 33 million is for cost increases. It is effectively a
nominal increase and that is where we will leave it for now.

CHAIRPERSON

Thank you, Ambassador Nordin. Thank you, Mr Médi, and thank you, Boyd and the Members for
discussing this very important Agenda item which is intended to set our work for the coming two years.

In review of the discussion that we have had on this Agenda item we note that there are still some
areas whereby Members need to consult and to reach consensus. | am unable to make a conclusion on
agenda item 3 now.

However, | note Members’ desire to reach a consensus on the programme as well as on the budget
level. Thus, | wish to refer to the proposal you made that a Friends of the Chair meeting be convened
to facilitate discussion on the Programme of Work and Budget 2016-17.

In this regard, | would like to propose to you that a meeting of the Friends of the Chair take place
tomorrow afternoon immediately following the close of this plenary meeting, in the King Faisal room.
We will have translation in all languages available until 20:30 hours.
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Considering past experience, as we have done this several times, | would also propose that the group
be composed of three representatives from each Regional Group with speaking rights while the
meeting be open to all Members who wish to attend in the capacity of observers. | will also invite the
Vice-Chairpersons of the Council to attend.

Then we will come back to conclude on this Item after the Friends of the Chair meeting. | hope this
receives your approval.

Item 7.  Synthesis of Evaluations of FAO Regional and Subregional Offices

Point 7. Synthése des évaluations des bureaux régionaux et sous-régionaux de la FAO
Tema 7. Sintesis de las evaluaciones de las oficinas regionales y subregionales de la FAO
(C 2015/10; C 2015/10 Sup.1)

CHAIRPERSON

We now turn to Item 7, Synthesis of Evaluations of FAO Regional and Subregional Offices. The
relevant documents are C 2015/10 and C 2015/10 Sup.1.

| give the floor to Ambassador Cecilia Nordin, Chairperson of the Programme Committee, to report
back on the discussions held in that Committee on this item.

Ms Cecilia NORDIN VAN GANSBERGHE (Chairperson, Programme Committee)

As you will all remember, we have had some very interesting Regional evaluations starting in 2009
and culminating the year before last, looking through all the Regions. During that period, we saw that
certain areas were coming back, critical areas we call them, and we wanted to have a short synthesis
document detailing common critical issues so that we could better understand where the system-wide
structural challenges were. If you have looked at the synthesis of evaluations that we have before us, it
is not quite that document. So when we discussed this item in the Joint Committees, we did express
the request for the original idea of identifying common critical issues to be delivered to us as well. In
reviewing this document that is before us, we saw the three recommendations, and we were endorsing
them, but we, along with Management, had some hesitations about Recommendation 1. For those of
you who, like myself, have spent a very long time working in this Organization, you will remember
that we have tried to go down this route before establishing common criteria for the Decentralized
Offices and we have not succeeded. A lot of time and effort were spent on it and we did not achieve it.

And if | am allowed a personal comment, | think even if we had those criteria, it might lead to a less
flexible situation because, as we have said several times, things are happening fast and FAO needs to
be a flexible Organization to answer the demands of its Members. If we have some criteria set in stone
where the Offices should be with the budget situation as we have just discussed, it would be very
difficult for Management to deliver optimally. So these were the few remarks | wanted to make.

CHAIRPERSON

Thank you. | now give the floor to Mr Masahiro lgarashi, Director of the Office of Evaluation, to
introduce the report.

Mr Masahiro IGARASHI (Director, Office of Evaluation)

I am glad to present this Report in front of you. Indeed, behind this there is a full Synthesis Report
which is available from our Evaluation Office website, as usual practice. | would invite you to look at
that original Synthesis Report as well because it contains a number of information that did not come
into this short Report in front of you.

This Synthesis Report, as the Ambassador has outlined, came from the synthesis of five evaluations
conducted over the years 2009 to 2013. As such, we had to go through some process of updating,
validating, and rationalizing the contents. The statistical information, financial information, et cetera,
have been updated and re-analyzed. Now this is for the period when the decentralization has
accelerated and in which a lot of changes were made to the policies, assistance and actions taken for
the Decentralized Offices and, therefore we had to re-examine a number of issues written in the
original reports. A number of issues also addressed in the individual reports were presented to the
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Programme Committee and responded to by Management since 2010. Actually, they were
implemented according to Management’s response and three of them have already been followed up
and reviewed. As a certain number of actions were already taken in response to the original reports we
had to take all this into account and re-review that synthesis report.

After this, we went on to conduct some validation processes. We reviewed the findings to see whether
they were supported by solid evidence and analysis that are still valid today and found that some of the
items originally in the reports had also to be updated in this context.

For example, the vacancies issue. Each individual report looked at vacancies and, in most cases,
concluded that they are too high. However when we investigated further, looking at different cases
from individual evaluations, not only from this Regional evaluation but also from country and project
evaluations, we found that it is not that simple when you look at it from the broader Human Resource
Management perspective. The Decentralization process has necessitated some flexibility and fluidity
in the Human Resource Management situation and vacancies, as transitional phenomena, have actually
been utilized to accommodate changes in the roles and functions of Decentralized Offices, and
therefore we have re-analyzed that issue from this perspective as well.

In this regard, we looked through different issues in the current context for making a forward-looking
report and came up with the Synthesis Report that is available on the website. From there, we
extracted the issues that we deemed strategic and forward-looking for consideration by the Council.
We asked the question, has Decentralization led to better coverage and response? Have the priorities
setting and programming mechanisms adapted to a more Decentralized FAO? Has the capacity of
Decentralized Offices to service the needs of Members improved? The conclusions and
recommendations are presented in the report in front of you. Overall, we found that Decentralization
accelerated with major policy structure changes during the evaluation period, and progress has been
made towards a more inclusive and harmonized management model. However, we are still on the way.
Challenges remain to find a right balance between global and local needs and expectations.

The first issue is related to the coverage the Ambassador referred to. We found that the Country Office
presence is essential. There have been enhancements to the FAO Office Network which led to
improved services. However, we found that there are some issues raised through the research and
evaluations on the locations of some Regional and Subregional Offices and types of arrangement in
different economic situations. Therefore, we recommended that Members and Management consider
reviewing the present coverage of representation in countries and the location of those Regional and
Subregional Offices.

The second issue relates to the programming aspects of Decentralization. We found that the process,
especially the recent priority setting process, has made it clearer that the programmes are aligned with
the corporate level Strategic Framework. However, the linkages between national priority and needs
and the corporate strategies may not have been totally harmonized up to this point. Also, we found that
the quality of the Country Programming Framework, being a relatively recent tool, has not been even,
therefore we made a few recommendations to take measures to improve the quality, effectiveness and
coherence of the Country Programme with corporate priorities across all countries.

The third issue is capacities. As you have seen during the programme and budget discussions, there are
limitations in resources and how to service the Decentralized Network of country offices is a
challenge. We looked at these issues and found that there have been general improvements throughout
the process but we found that as far as skill mix is concerned some difficulties are still being
experienced in Regional, Subregional and country offices. This we also validated with recent
interviews in relation to some of the evaluations.

Sr. Luis Alberto ALVAREZ FERMIN (Venezuela)

La Republica Bolivariana de Venezuela desea ceder la palabra a la Representacion de la Republica de
Nicaragua en nombre del GRULAC. Posteriormente, la Delegacion hara su intervencion
correspondiente.
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Sra. Monica ROBELO RAFFONE (Observador de Nicaragua)
Hago esta intervencion en nombre del Grupo de Paises de América Latina y el Caraibe (GRULAC).

El GRULAC agradece la presentacion de este tema y con relacion a la conclusion nimero 1y a la
Recomendacion nimero 1, derivada del analisis de la conduccion del proceso de descentralizacion,
reitera lo expresado en la discusién del Tema 3; con respecto a la clasificacion de los paises de la
region como de ingresos medios, medios altos y mas altos, en el sentido de que el solo criterio de
ingreso per cépita no contempla las maltiples dimensiones y los serios desafios que los paises de la
region enfrentan en su camino hacia al desarrollo sostenible, teniendo necesidades especificas de
cooperacion internacional.

Mr Ringson J. CHITSIKO (Zimbabwe)

| speak on behalf of the Africa Group and it is a privilege and honour for me to participate in this
151" Session of the FAO Council. | take this opportunity to thank FAO for the excellent arrangements
laid out for the success of this Session. | also thank you, Chairperson, for the able manner in which
you are steering our discussions.

Let me, on behalf of Africa, make my intervention on the agenda item, the Synthesis of Evaluations of
FAO Regional and Subregional Offices for the period 2009-2018 presented in document C 2015/10 as
it relates to our region.

As we noted at its 149" Session, the Council stressed the importance of a forward-looking synthesis
report on the five evaluations of Regional and Subregional Offices to be submitted to the Conference
in 2015 through the Council. This Synthesis forecasts on the following three questions of strategic
interest to the Members in management. These have been outlined already by the presenter and | will
not repeat them.

The Africa Group welcomes the Synthesis of the said evaluations, and as a Group, we are convinced
that the report has done justice to the three strategic areas of interest to Member Countries. Generally,
Mr Chairman, progress has been made in the Decentralized Offices in Africa. However, there is need
for centrality of country-level action for FAO in the Region. We also note with satisfaction the
forecast of Country Programming Frameworks to address country priorities and the determination by
FAOQ representatives to deliver programmes and results.

However, we observe that the following actions by FAO are critical for the effective delivery of
programmes by regional, subregional, and country offices. That is the continued delegation of
authority to FAO Representatives to lead planning and the delivery of country programmes;, the need
to ensure that Decentralized Offices are effectively capacitated in terms of human and financial
resources and decision-making to reflect Decentralization priorities, and the need to ensure that future
co-budget allocation proposals better reflect the priority of Decentralization in Africa and also the
need to strengthen recruitment of female professionals.

We therefore request FAO to maintain the focus on technical partnerships with Regional economic
communities within the scope of specific areas of collaboration for which resources are available. In
the area of Decentralization and Decentralized Offices Network, we, in Africa, fully support the
measures taken by FAO to strengthen capabilities within the Regional Offices, Subregional Offices,
and Decentralized Offices Network through a skills mix review. To this end, Mr Chairman, we highly
recommend measures aimed at strengthening the capacity of country offices and the selection of FAO
Representatives with the requisite technical and managerial competencies. We also strongly urge FAO
to ensure that the Decentralization programme is adequately resourced in terms of increased co-
financial allocations to the regions in future.

We welcome the strategic use of TCP's in line with Country Programming Frameworks which have
been completed or those that still await endorsement in 45 countries and also aligned to the reviewed
Strategic Framework. In this regard, we recommend the completion of the Country Programming
Frameworks in the remaining two countries.

In closing, the Africa Group is happy to note that FAO Management has welcomed the synthesis of
the evaluation of FAO Regional and Subregional Offices, and that significant progress has been made
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in terms of implementation of these recommendations as reflected in the ‘Management Views Report’,
document C 2015/10 Supp.1. This is a good indication of progress towards the continued
strengthening of FAO's Decentralized Offices, the coherence of their work with corporate and
additional priorities, and their impact in delivering these results.

Mr Abdul Razak AYAZI (Afghanistan)

Chairperson, we had five very good evaluations on the five Regions. These five evaluations produced
52 recommendations. They probably produced more than 100 findings. The Programme Committee
decided and the Council agreed that a synthesis should be prepared, OED was supposed to go
thoroughly through the findings, conclusions, suggestions, and recommendations of the five
evaluations and take the Management response, and with all this rich material, come up with very few
selective recommendations that will guide the improvement of the Regional and country offices over
the next decade.

We are not getting what we want. What we are getting is an object on Decentralization, which is
useful, but it doesn't come with any strategic solutions. The question still remains: will the Council
accept this as a synthesis or accept it as another document on Decentralization? And then whether the
Council wants to recommend that it should go to the Conference or not.

In our opinion, this synthesis as it is should not go to the Regional Conference next year because it
will be severely criticized. It doesn't provide any guidance. Let me just quote the main Report “the
OED did not combine findings of the issues taken by Regional Offices”. It clearly says since no
recommendation is mentioned, | assume they also did not less the recommendation. So it's a decision
that the Council will take. But | said that what is produced is a very useful document, but it's not what
it was intended to be.

Ms Eun Jeong LEE (Republic of Korea)

This statement is made on behalf of the Asia Group. First of all, we would like to express our
appreciation to the Office of the Evaluation for the preparation and its quality of the Synthesis
Evaluation Report of the FAQO's Regional and Subregional Offices. This Report contains five
evaluations of Regional Offices and Subregional Offices carried out over the period 2009-13 and
provides FAO Management and Member Nations with an independent evaluation assessment of
various aspects related to decentralization, including their performance, policies, reforms and the
transformational changes.

We welcome the progress made by FAO towards a more decentralized structure to enhance
efficiencies across the whole Organization and impact on the national and regional projects with the
increase in FAO Decentralized Offices of 83 out of 142 Members as of January 2015.

With regard to priority setting and the programme mechanism at regional and country level, the
Country Programming Framework (CPF) is a key tool and FAO has made significant progress as
indicated in the report. However, there is still room to enhance the quality of the CPFs in such aspects
as situational analysis, results-framework, estimation of resource requirements, resource mobilization
strategies and gender mainstreaming.

We agree with the recommendation that the Decentralized Offices should be supported at all stages of
preparing the CPFs and will contribute to maintaining coherence between the programme at the
country level and with FAO priorities.

In addition, it is a concern that only a few institutions within countries such as the Ministry of
Agriculture had participated in the process of preparing the CPFs. We urge the FAO country offices to
encourage concerned ministries or organizations to actively take part in the preparations, evaluations
and the vision process of CPFs in the future.

The Asia Group would like to highlight the progress in Decentralization by giving the example of the
rice initiative. This is the case from the Asia Pacific Region, an initiative that was developed by FAO
Headquarters and the Regional Office for Asia and the Pacific, in line with the priorities identified by
the Regional Conference for Asia and the Pacific in 2012.
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As can be seen, the regional initiative developed in the Regional Conference is reflected in the FAO
Strategic Framework and Obijectives. In other words, the Regional Conference had become a major
player in priority setting of the Organization, leading to a stronger ownership and engagement of its
Members.

With regard to the financial position of the Decentralized Offices, resource mobilization still remains a
great challenge though net appropriation resources for Decentralized Offices have steadily increased
over the last decade. To attract more resource partners, close cooperation between FAO Headquarters
and the Decentralized Offices is recommended and identifying potential demand of South-South and
triangular cooperation will help for financial soundness.

Moreover, the Asia Group would like to emphasize its own efforts of cooperation between FAO and
the Decentralized Offices of sister agencies such as IFAD and WFP in reducing operational costs and
generating synergies and coordinated collaboration between the country and regions.

Having said this, the report also brings forward the issues on the location of some Regional and
Subregional Offices in the context of cost efficiency and effectiveness. We would like to recommend
that FAO considers various experts identifying the UN Women which also contains many factors
mentioned from the Asia group for the location of other regional offices of key UN partners of the
organizations for their close collaboration and cooperation.

Second, place the balance of price and convenience in terms of travel to and within the regions.
Third, low cost of living.

Lastly, there is a growing emphasis on the role and capacity of the Regional and Subregional Offices
representatives in delivering their activities and providing more timely and relevant assistance to
member countries as operational and the management’s responsibility has been transferred from FAO
Headquarters to the Decentralized Offices since 2010.

In this regard, the selection process of the Regional Office and Subregional Office representatives
should be enhanced and the persons should be assigned to the most appropriate region or country
considering their background knowledge and expertise and their relationship with concerned ministry
or institutions of the country. In addition, competent technical staff and experts are also important
factors in delivering the regional or national activities in exchange of expert expectations and needs.So
appropriate compensation is necessary to secure sustainable employment with flexibility and clear
remuneration in order to invite and keep them in the Regional and Subregional Offices.

Mr Luca FRATINI (ltaly)

I would like to pass on the floor to Latvia as current president of the Council of the European Union.
Ms Elina GRINPAUKA-PETETENA (Observer for Latvia)

I am honoured to speak on behalf of the European Union and its 28 Member States.

We welcome the Synthesis of Evaluations of FAO Regional and Subregional Offices and focus on
country-level performance. We support the three recommendations contained in the report and
Management’s acceptance of these.

We note the Office of Evaluation’s conclusion that progress has been made over time towards a more
consistent model across the whole Organisation. This is key to FAO’s delivery of results and we
encourage management in building on improvements made.

With regard to the report’s first recommendation, we fully support the Joint Meeting of the
Programme and Finance Committees recommendation to undertake an independent review of the
types of Representation in countries with a view to developing a set of criteria. We look forward to
reviewing this review in the Committees and Council.

We agree that the roll-out of Country Programming Frameworks is important in aligning the work of
FAO’s country offices with corporate strategic objectives and countries’ own development plans. In
line with Recommendation 2, we encourage FAO to ensure more systematic quality control, providing
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the necessary support to country offices in developing results frameworks and gender mainstreaming
plans, areas highlighted for improvement in the evaluation.

While we note that technical and financial capacity in Decentralised Country Offices has increased,
we are concerned about the heavy reliance of Decentralised Offices on non-staff human resources and
would be interested to hear more from management on planned measures to address issues highlighted
in Recommendation 3, including ensuring the right level of skill mix.

We also note, however, that the original request was to provide a short synthesis document detailing
“common critical issues” of the five Evaluations. We would welcome such a report, as reiterated by
the Joint Meeting of the Programme and Finance Committees.

Once again, we welcome FAQO’s progress in this important area and thank the Office of Evaluation for
providing the basis for strengthening further FAO’s decentralised country, Regional and Subregional
Offices.

Mr Muhammad Hashim POPALZAI (Pakistan)

We align ourselves with the statement made by the Republic of Korea on behalf of the Asia Group and
have some additional comments to offer.

We welcome this report which contains a synthesis of the five evaluations of Regional and
Subregional Offices.

The report suggests that considerable progress has been achieved in terms of enhancements to the
Decentralized Offices: process improvements; and increase in their technical and financial capacity.
Despite this progress, challenges remain and more needs to be done. Consequently, the report is
making three recommendations. We endorse all three of the recommendations for implementation and
agree with the Joint Meeting of the Programme and Finance Committees that for Recommendation 1,
an independent review be undertaken and its findings be submitted, along with Management’s views
to the 153" Session of the Council.

Ms Mi NGUJEN (Canada)

Canada welcomes the synthesis of evaluations of FAO’s Regional and Subregional Offices and the
three recommendations outlining the report. We support Recommendation 1on the need to review the
types of coverage of representation in countries and locations of Regional and Subregional Offices.

We take note of Recommendation 2 on priority setting. We welcome the call for stronger and earlier
engagement from various levels of the Organization to improve the quality and effectiveness of
Country Programming Frameworks.

However, we also see the value in recommending that monitoring and evaluation takes place on a
regular basis to ensure that priorities align with corporate objectives and there is accountability, policy
coherence and efficiency at all levels.

We support Recommendation 3 on technical capacities of Decentralized Offices. We see technical
capacity especially on the cross-cutting teams imperati