
FAO as a readiness delivery partner
Access to climate finance enables countries to plan 
the road ahead in the context of a changing climate. 
Through its partnership with the Green Climate Fund 
(GCF) – the world’s largest dedicated fund for climate 
action – the Food and Agriculture Organization of 
the United Nations (FAO) supports countries’ efforts 
to access the GCF Readiness Programme, which is 
aimed at enhancing climate change adaptation and 
mitigation actions. 

The Readiness Programme fosters country ownership 
of projects by strengthening institutional capacities, 
governance mechanisms, and planning and programming 
frameworks in accordance with Nationally Determined 
Contributions (NDCs), National Adaptation Plans 
(NAPs), and other national climate change strategies.

The Readiness Framework Agreement between FAO 
and the Green Climate Fund (GCF) was signed in 
November 2016 to help countries access GCF readiness 
grants, with FAO acting as the Delivery Partner of 
project activities. Readiness projects help countries to 
lay the foundations of transformative GCF projects and 
to develop climate-resilient recovery strategies based 
on their specific mitigation and adaptation needs.

Through its partnership with GCF, FAO stands ready to 
assist countries as they strive to raise their ambition on 
climate action and to meet the Paris Agreement target of 
keeping the global temperature rise well below 2° Celsius.

How FAO accelerates access 
to readiness grants
FAO facilitates countries’ access to general readiness 
grants of up to USD 1 million per country per year, as 
well as grants of up to USD 3 million per country to 
support adaptation planning and processes.

The Organization plays a pivotal role in supporting 
countries throughout the readiness process, providing 
technical support for the development and submission 
of readiness proposals to the GCF Secretariat. FAO 
works alongside National Designated Authorities  
(NDAs) to assess countries’ climate change-related 
adaptation and mitigation needs, identifying specific 
capacity or technical gaps, and addressing challenges 
or barriers to accessing or utilizing climate finance.

Once the readiness proposal is completed, the 
NDA submits the package to the GCF Secretariat in 
accordance with yearly deadlines. FAO and the NDA 
provide swift responses to the GCF Secretariat’s 
queries through an iterative process until the proposal 
is approved.

FAO and the host country then sign the project 
agreement, paving the way for the disbursement of 
funds and implementation of project activities.

FAO and the Green Climate Fund 
Readiness Programme in brief

FAO’s	readiness	portfolio	
in numbers:

 USD 55.6 million – total value of FAO’s 
readiness portfolio

 78 projects approved

 USD 17.7 million – total value of 15 approved
readiness projects for NAPs and/or adaptation
planning processes

 USD 2.3 million in readiness grants approved
for climate-resilient recovery strategies in
Afghanistan, Botswana, Equatorial Guinea, Lao
People’s Democratic Republic, Lesotho, Niger,
and Saint Vincent and the Grenadines.
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https://www.fao.org/gcf/readiness-grants2/readiness-funding/en
https://www.greenclimate.fund/readiness
https://unfccc.int/process-and-meetings/the-paris-agreement/nationally-determined-contributions-ndcs/nationally-determined-contributions-ndcs
https://unfccc.int/topics/adaptation-and-resilience/workstreams/national-adaptation-plans
https://www.greenclimate.fund/about/partners/nda
https://www.greenclimate.fund/about/secretariat
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CRR: Climate Resilient Recovery Readiness
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Ecosystem-based Adaptation to increase climate resilience in the Central American 
Dry Corridor and the Arid Zones of the Dominican Republic (AE: CABEI): Costa Rica, 
Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua, Panama         

 

 
 

Agriculture Sector Readiness for enhanced climate finance and implementation 
of Koronivia Joint Workon Agriculture priorities in Southeast Asia:  
Cambodia, Lao People's Democratic Republic, Malaysia, Philippines, Thailand and Viet Nam 

Institutional and technical support for REDD+ Readiness in West Africa:  
Benin, Guinea, Guinea-Bissau, Nigeria, The Gambia 

Scaling-Up Resilience in Africa’s Great Green Wall (SURAGGWA; AE: FAO):
Burkina Faso, Chad, Djibouti, Mali, Mauritania, Niger, Nigeria and Senegal 
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Source: Adapted from United Nations World map, February 2021. 
The boundaries and names shown and the designations used on this 
map do not imply the expression of any opinion whatsoever on the part 
of FAO concerning the legal status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers and 
boundaries. Dashed lines on maps represent approximate border lines 
for which there may not yet be full agreement.     
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Readiness for a green recovery
In 2020, FAO moved quickly to help countries respond to the 
COVID-19 pandemic by facilitating access to rapid readiness 
grants, available for a limited period under the GCF Readiness 
Programme. Rapid readiness grants are instrumental in helping 
countries to develop climate-resilient recovery strategies and 
stimulus packages for a green recovery; similarly, the ensuing 
strategies are incorporated into NDCs and contribute towards 
the design of transformative GCF projects that raise countries’ 
climate ambitions.

The Green Climate Fund has approved USD 2.3 million in 
climate-resilient recovery grants for the following seven 
countries with FAO as the Delivery Partner: Afghanistan, 
Botswana, Equatorial Guinea, Lao People’s Democratic 
Republic, Lesotho, Niger, and Saint Vincent and the 
Grenadines. These rapid readiness grants (up to USD 300 
000 each) help countries to formulate strategies that are 
aligned with national climate change priorities – as outlined in 
NDCs, NAPs and other low-carbon, climate-resilient planning 
frameworks – and promote a climate-resilient recovery from 
the COVID-19 pandemic.

FAO-GCF Readiness 
programme projects

FAO-GCF Multicountry funding proposals and regional readiness grants

Some rights reserved. This work is available
under a CC BY-NC-SA 3.0 IGO licence

©
 F

AO
, 2

02
3

C
C

08
80

E
N

/1
/0

7.
23

Contact: For more information please visit our website at www.fao.org/gcf/en or write to us at fao-gcf-team@fao.org


