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I. Introduction 

1. The appointment of the Director-General for the term of office from 1 August 2023 to 

31 July 2027 will be undertaken by means of an in person, secret ballot vote in the Plenary Hall at 

the Rome headquarters premises on Sunday, 2 July 2023 at 10.30am (Rome time).  

2. There is a sole candidate at the 43rd Session of the Conference for the office of 

Director-General, Dr QU Dongyu of China.  

3. The appointment of the Director-General by secret ballot is mandatory under the rules and 

regulations of the Organization, including in the instance of a sole candidate. Specifically, 

Rule XII.10(a) of the General Rules of the Organization states that “The appointment of the Director-

General shall be decided by secret ballot.”  

II. Conditions for voting 

4. In compliance with the Basic Texts, the secret ballot vote may only be undertaken in person. 

There is no option of online voting, nor of election by acclamation. 

5. Votes are cast physically in the Plenary Hall by delegates of Member Nations duly registered 

for the 43rd Session of the Conference.  

6. Every Member Nation of FAO is eligible to vote in the election of the Director-General, on a 

one-country, one-vote basis.  

7. Member Nations which have lost their voting rights due to arrears of their financial payments 

to the Organization under Article III.4 of the Constitution may request restoration of their voting 

rights by the Conference, by submitting a request for special consideration, to be reviewed by the 

General Committee of the Conference.  

8. Thus, in order to participate in the election of the Director-General at the 43rd Session of the 

Conference, every Member Nation must: a) have a delegate present in the Plenary Hall in Rome to 

cast its vote b) ensure said delegate is duly registered for the 43rd Session of the Conference 

beforehand; and c) ensure its right to vote as Member Nation is intact at the time of the election. 

III. Electoral Officers 

9. The secret ballot voting procedure will be supervised by two tellers, who are appointed from 

among the delegates of Member Nations by the Chairperson of the Conference. The tellers so 

appointed may not be directly interested in the election. In the practice of FAO, this standard is 

considered to have been met when tellers are not from the same region as candidates in the election. 

10. The role of the tellers is to supervise the balloting procedure, count the ballot papers, decide 

on the validity of the ballot paper and certify the result of each ballot. 

11. Furthermore, the candidate may appoint a scrutineer of his behalf to attend the counting of 

the votes – but not take part in the count. 

12. Finally, the Elections Officer is responsible for ensuring adherence to the provisions of the 

Constitution and the General Rules of the Organization during the voting and electoral procedure. 

IV. Voting procedure 

13. The secret ballot voting procedures applied to the appointment of the Director-General fully 

comply with the requirements of the General Rules of the Organization, specifically Rule XII and 

Rule XXXVII, as well as with established practice. Rule XII of the GRO contains detailed guidance 

as to the conduct of secret ballot voting.  

14. The Director-General will be elected by a majority of votes cast. “Votes Cast” means votes in 

favour and votes against, and does not include abstentions or defective ballot.  
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15. Prior to the secret ballot vote, a mandatory quorum check will be conducted to establish that a 

majority of the Member Nations of FAO is present in the Plenary, as required. FAO has 194 Member 

Nations; accordingly, the quorum requirement will be met when 98 Member Nations are present in 

the Plenary Hall.  

16. Once the quorum is established, the tellers will be invited by the Chairperson to take their 

positions in the voting area in the Plenary Hall, and then the start of voting. Once voting begins, there 

will be no interventions from the floor until voting is completed. Delegates will be called to the voting 

area in English alphabetical order.  

17. Voting delegates will be asked by the Secretariat to hand over electronic recording or 

communications appliances such as mobile telephones and tablets at the entrance of the voting area, 

for immediate return at the exit of the voting area and once a voting delegate has deposited their ballot 

paper.  

18. At the entrance of the voting areas, one teller will issue a ballot paper to each delegate, a 

sample of which may be found in Annex 1. After marking the ballot paper in the voting booth, the 

delegate deposits their ballot in front of the second teller.  

19. After all the names of the Member Nations entitled to vote have been read out, the names of 

those countries that have not voted will be called again to vote. Following the second call for votes, 

the Chairperson will close the voting session. No delegate will be allowed to vote once the 

Chairperson has closed the voting session.  

V. Counting of votes 

20. The Chairperson will then invite the tellers to leave the Plenary in order to count the votes. 

The scrutineer appointed by the candidate may attend the count of the votes, but shall not be allowed 

to participate in the count. The session is temporarily suspended while the vote is counted.  

21. All persons entering the counting area will be asked by the Secretariat to hand over electronic 

recording or communications appliances such as mobile telephones and tablets at the entrance of the 

counting room, for immediate return at the exit of the counting is over. 

22. In the vote counting room, the tellers count the votes, they take decisions on the validity of 

ballot papers where needed, and they certify the result. Once the tellers have completed the counting, 

they will inform the Elections Officer of the result of the vote. The Elections Officer will prepare a 

result sheet accordingly, which the tellers will sign for their certification.  

VI. Announcement of result 

23. Before leaving the vote counting room, the Elections Officer recalls the explicit obligation 

laid down in the Basic Texts of all present in the vote counting room to not disclose any information 

“which might tend, or be presumed to tend, towards destroying the secrecy of the ballot” (General 

Rule XII, paragraph 10(h)).  

24. All persons present in the vote counting room make their way to the Plenary Hall. The 

Elections Officer hands the signed result sheet to the Chairperson of the Conference. 

25. The Chairperson announces the result of the election to the Conference.  
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