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Executive Summary

The Evaluation of FAO's Regional and Subregional Offices in the Near East was presented to the 106"
session of the Programme Committee (21 — 25 March 2011). The Committee appreciated the quality
of the Evaluation, which made 13 recommendations. In the Management Response, the Secretariat
welcomed the Evaluation and accepted 9 of the 12 recommendations, partially accepted one and
considered that 2 of the recommendations were addressed to FAO’s membership.

As part of FAO’s renewed vision of the structure and functioning of FAO’s decentralized offices, a
document summarising decentralization issues in the Near East, including proposed follow-up actions
for the recommendations of the Evaluation, was prepared and presented to the 31% FAO Regional
Conference for the Near East in May 2012 (NERC/12/3 Rev.1). Most of the Evaluation
recommendations have been addressed in document CL 144/15 Structure and functioning of the
decentralized offices network, which was supported by the 144" Council in June 2012 and is the main
reference document for FAO’s decentralization policy.

In line with the FAO’s policy on evaluations, this report provides an update on the status of
implementation of the actions set out in the Management Response. It summarises progress achieved
over the last two years describing key actions implemented.

Significant progress has been made on the action items in the Management Response and there are
positive indicators of improvement. Further progress is expected during 2013-15 on issues related to:
the decentralized offices structure in the Near East; strengthening capacities in the country offices;
advancing the ongoing process of integrating development, rehabilitation and emergency operations;
and promoting and operationalising the Near East and North Africa Solidarity Trust Fund.

Guidance sought from the Programme Committee

The Programme Committee may wish to note progress in the implementation of the Evaluation
Recommendations and provide its views on the follow-up report.

Introduction

1. The Evaluation of FAO's Regional and Subregional Offices for the Near East* was presented
to the 106" session of the Programme Committee (21 — 25 March 2011). The Committee appreciated
the quality of the Evaluation, which made 13 recommendations.

2. In the Management Response,” the Secretariat welcomed the Evaluation and accepted 9 of the
12 recommendations, partially accepted one and considered that 2 of the recommendations were
addressed to FAO’s membership.

3. The recommendations of this Evaluation were addressed taking into account the relevant
recommendations resulting from previous evaluations on country programming (2010), operational
capacity in emergencies (2010), and activities on capacity development in Africa (2010).

4, An interdepartmental task force was set up in 2011 to follow up on the implementation of the
Near East Evaluation recommendations. The task force outlined the actions needed to address the
recommendations through: (i) planning, priority setting and resource mobilization; (ii) structure and
capacity strengthening of the decentralized offices network in the region; (iii) staffing and skill mix;
and (iv) effectiveness of regional technical commissions and networks. The document
Decentralization issues, including the coverage of the Near East Office and the plan of action for the
implementation of the recommendations of the Evaluation of FAO's Regional and Subregional Offices
in the Near East® summarising decentralization issues in the Near East, including follow-up on the

1 PC 106/5 — FC 138/22
2 PC 106/5 — FC 138-22 Sup.1
¥ NERC/12/3 Rev.1
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recommendations of the Evaluation was presented to the 31* FAO Regional Conference for the Near
East in May 2012.

5. Taking into account the feedback on decentralization issues from the Regional Conferences,
the 144" session of the Council supported the thrust of document CL 144/15 Structure and functioning
of decentralized offices network as the main reference document for FAO’s decentralization policy.

6. This report provides an update on the implementation of the Evaluation recommendations in
terms of achievements, challenges and the way forward.

Achievements

7. The corporate decentralization policy has greatly facilitated follow-up to the Evaluation
recommendations. As outlined in the Management Response, the main recommendations of the
Evaluation have required actions at four levels: country, subregional, regional and general. Detailed
responses to each recommendation are found in the matrix table and following are highlights of key
actions undertaken.

8. At country level (recommendations 1 to 3). Strengthened Country Programming Frameworks
(CPFs) are considered a key element of the decentralization process and the most important action
addressed in response to the Evaluation. Following the new CPF guidelines, CPFs have been prepared
for 16 out of the 19 countries of the region and another three are planned for 2013. In addition, access
of countries to FAQ’s technical expertise has been improved in the region by completing the
establishment of the Subregional Office for the Gulf Cooperation Council (GCC) States and Yemen
(SNG) and strengthening the staffing of the Subregional Office for North Africa (SNE).

9. At subregional level (recommendations 4 and 5). In line with the decentralization policy,
efforts have been exerted to make the two subregional offices in the Near East more field-oriented;
subregional priority frameworks have been developed for the subregions; and the Subregional
Multidisciplinary Team for Oriental Near East was merged into the Regional Office (RNE) in
compliance with the Evaluation’s recommendation that “a maximum of two FAO decentralized offices
per country should be allowed”.

10. At the regional level (recommendations 6 and 7). In line with decentralization policy, the
Regional Office serves as the operational hub providing overall strategic coordination, administrative
and managerial support to the decentralized offices in the region, including the most efficient use of
staff and resources, and the ADG/Regional Representative is responsible for the FAOR network.

11. Regional priorities in the Near East have been revised and approved by the 31* Regional
Conference for the Near East (NERC). The Regional Priority Framework (RPF) for the Near East will
be updated in early 2013 on the basis of the reviewed Strategic Framework and new Medium Term
Plan, and in light of the recommendations of 31* NERC and the recently formulated CPFs.

12. The technical skills and resources in the Regional Office have been strengthened and
additional professional posts have been established in 2012 in the areas of strategy and planning,
partnership development, gender and human resources. Further refinements of the skill mix along
regional priorities is planned for 2013, including by creating a new technical position in the area of
range management. In addition, the technical expertise in the Regional Office has been organized and
streamlined into four thematic groups in order to build synergies between technical areas in a highly
collaborative and interdisciplinary manner.

13. General recommendations (recommendations 8 to 12). The most important are those relating
to emergencies activities and the regional trust fund. As part of the ongoing process of integrating
development, rehabilitation and emergency operations, budget holder responsibilities have been
transferred to all countries in the region, except Sudan (expected in March 2013) and Syria. On the
regional trust fund, the 31 NERC endorsed a proposal to establish a regional trust fund to advance
food security in the region. A more elaborate concept of the proposal termed the “Near East and North
Africa Solidarity Trust Fund” was communicated by the Director-General to Ministers of Agriculture
in the region in December 2012.
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14, The implemented recommendations have produced some results and there are positive
indicators of improvement, including increased and improved dialogue between Members in the
region and FAO; progressive use of the Regional Priority Framework as a reference document for
FAO in the Near East; and the increased leadership role on food and agriculture issues FAO is
assuming in the region.

15. In response to the recommendation of the Programme Committee at its 106" session, the
NERC decentralization paper for the Near East provided a brief on the current membership coverage
between Council, the Regional Office for the Near East and the Regional Conference for the Near
East. Delegates to the 31* session of NERC noted that the current coverage has some merits and can
create opportunities for fostering inter-regional cooperation and thus recommended that the current
membership remain unchanged at present.

Challenges and way forward

16. Recognizing the close linkages between the follow-up to this Evaluation and the ongoing
decentralization process, Management considers that further progress in the implementation of the
recommendations made by this Evaluation, particularly those of long-term nature, depends critically
on: (i) synergy with ongoing transformational change processes; (ii) the implementation of the
Medium Term Plan 2014-17 and the Programme of Work and Budget 2014-15; and (iii) the support
that countries in the region will provide to the Near East and North Africa Solidarity Trust Fund.

17. The following are areas where further progress is expected within 2013-15: (i) strengthening
the capacities and performance of the country offices; (ii) promoting and operationalising the
Solidarity Trust Fund for the Near East; and (iii) advancing the ongoing process of integrating
development, rehabilitation and emergency operations.

18. Management will continue to implement follow-up actions on the Evaluation
recommendations, building on transformational changes, including the decentralization policy
comprising: (i) updating the regional and subregional priorities to accommodate country priorities as
reflected in CPFs and aligning them with the new Strategic Objectives and Action Plans; (ii) further
refinement of the technical skill mix across the region along these priorities; and (iii) strengthening
capacities and streamlining of technical and operational teams in line with the new Strategic
Objectives.

Guidance sought from the Programme Committee

19. The follow-up report is for the information of the Committee.
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