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Executive Summary

i) The Evaluation of FAO’s work through the Central Emergency Response Fund (CERF) was
presented to the 107" Session of the Programme Committee (16 — 17 May 2011). The Committee
appreciated the quality of the Evaluation, which made 22 recommendations, 4 of which were
addressed to the CERF Secretariat. In its response, FAO Management accepted 14 of the 18
recommendations and partially accepted 4 of the 18 recommendations. In addition, the CERF
Secretariat fully accepted 2, partially accepted 1 and rejected 1 of the 4 recommendations directed at
the CERF role.

ii) In line with the FAO’s policy on evaluations, this report provides for information an update on the
status of implementation of the actions set out in the Management Response. It summarises progress
achieved over the last two years describing key actions implemented.

iii) Through the continuous support of the CERF, which allocated over USD 40 million in 2012 to
FAOQ, the Organization will pursue its actions to consolidate its humanitarian role in agriculture, food
and nutrition in the immediate aftermath of crisis and to embed it into a continuum of longer-term
investment, development and policy actions. FAO will continue to dedicate resources to document,
communicate and advocate the importance of livelihoods protection for vulnerable smallholders, and
for the scaling-up of risk reduction and crisis management good practices.

1. The Evaluation of FAO’s work through the Central Emergency Response Fund was presented
to the 107" session of the Programme Committee (16 — 17 May 2011). The Committee appreciated the
quality of the Evaluation which made 18 recommendations to the Organization and 4 to the CERF
Secretariat.

2. In the Management Response, FAO welcomed the Evaluation and accepted 14 of the 18
recommendations and partially accepted 4 of the 18 recommendations addressed to the Organization.
In addition, the CERF Secretariat fully accepted 2, partially accepted 1 and rejected 1 of the 4
recommendations directed at the CERF role.

3. This report provides an update on the implementation of the recommendations of the
Evaluation in terms of achievements, challenges and the way forward.

Achievements

4. Overall the achievements on the implementation of the recommendation are very encouraging
and significant progress has been made over the past two years. Detailed responses to each
recommendation are found in Annex 1. Below are highlights of the key actions undertaken. The full
impact of the actions taken will be monitored and measured over the next years in an evolving
strategic and operational framework requiring close interactions with resources partners such as the
CERF.

Needs assessment, priority setting and project design and quality assurance (recommendations 1-4).

5. Overall these 4 recommendations are the most challenging ones and require longer-term
commitment:

a) emergency and rehabilitation specialists are now part of the corporate FAO iRecruitment
and iRoster systems and this reduces time for mobilisation to respond to crises. However,
the pool of experienced experts in crisis management for agriculture, food and nutrition is
still small for meeting the challenges of a planet at risk;

b) progress on the participation of multistakeholders needs assessment is taking place on an
ad hoc basis at country level, but is more systematic as part of the Multi-Cluster Initial
Rapid Assessment (MIRA) and as part of the UN Disaster Assessment and Coordination
Team (UNDAC). However, this is an area which requires further attention and
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d)

investments in order to encompass the agriculture, forestry, fisheries and natural resources
sectors;

consolidated efforts on risk assessment monitoring, analysis and early warning has been
implemented for the Rift Valley fever disease, for the desert locust and for food security
monitoring in collaboration with WFP. These are examples showing the way forward.
Multirisk monitoring and early warning systems for agriculture, food and nutrition at the
global, regional, national and local levels should continue to be one of FAO’s priorities for
the coming years; and

the standardization of CERF projects for three main types of intervention has not yet been
achieved and will be completed by the end of 2013. It will further support the
decentralization process and strengthen quality and delivery of FAO’s emergency
interventions.

Efficiency and timeliness (recommendations 6-10)
6. Main achievements on efficiency and timeliness were reached over the last two years through:

a)

b)

c)
d)

revised procurement procedures, training of staff, outposting of international procurement
officers and increased delegation of authority, giving increased autonomy to decentralized
offices;

new agro-ecological zones added to the crop calendar of the FAO Web site, as well as the
preparation of guidelines and procedures for seed procurement favouring local and
adapted seed varieties;

launch of the new FAO Disaster Risk Management (DRM) e-learning training and
establishment of a DRM good practice and tool platform on Intranet; and

Standard Operations Procedures (SOPSs) across seven functional areas (corporate support
services, programming, logistics, preparedness, communication, surge and emergency
declaration) developed in a participatory manner across the Organization.

Partnership and coordination (recommendations 11-15)

7. Achievements in improved partnership and coordination work have been reinforced through
the Global and National Food Security Cluster mechanisms, co-led with WFP. Actions were taken
with regardsto:

a)
b)

c)
d)

partial mapping of NGO partners;

a new Manual Section for service providers, defining better their relationships and
responsibilities with FAQ;

signed stand-by partnership agreements for making available expertise in key areas of
crisis response; and

visibility for service providers (formally implementing partners).

Equity and targeting (recommendations 16-17)

8. Over the past two years FAO developed two new corporate policies and guidance for
emergency and rehabilitation work addressing the recommendations of the evaluation, which were
completed in the course of 2012 and will now be further disseminated:

a)

FAO corporate targeting and accountability policy - Accountability to Affected People
(AAP) - in line with Inter-Agency Standing Committee (IASC) commitments;

b) FAO cash transfer policy and standardized approach for operational guidelines on cash for

work, voucher, food for work, input trade fairs, voucher schemes and livestock destocking
and restocking.
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Results (recommendations 18-19)

9. The relevance of FAO’s emergency support is promoted by the collection, documentation,
dissemination and scaling-up of good practices on disaster risk reduction and crisis management,
through various mechanisms such as:

a) the FAO Technology for Agriculture (TECA) database;
b) the FAO good practice corporate guidance;
¢) the FAO communication for development, including disaster risk reduction.

10. The importance of the role that FAO plays in the protection of livelihoods, as an essential and
legitimate humanitarian issue. Regular informal meetings with donors and other partners are taking
place to better communicate and advocate for livelihoods protection in times of crisis, including in the
Committee on Food Security (CFS).

CERF-directed recommendations (recommendations 20 to 22)

11. The CERF Secretariat implemented the accepted recommendations through the establishment
of new procedures for project approval, the set-up of an umbrella Letter of Understanding signed by
all UN agencies, the formulation of a new performance and accountability framework and enhanced
guidelines on reporting and knowledge sharing.

Challenges

12. In the coming months, the main challenge will be to pursue and consolidate the progress
achieved over the last two years in an evolving strategic and operational framework, aiming at
better integrating development, rehabilitation and emergency operations. Specific attention
will be given to the following areas:

a) needs assessment, priority setting and project design and quality assurance
recommendations which require longer-terms efforts and resources;

b) efficiency and timeliness will be further sustained by the new Global Resources
Management System (GRMS);

¢) on partnership and coordination, successes achieved via the Food Security Cluster
mechanism at global and national levels must be maintained and reinforced further to have
tangible impact on beneficiaries;

d) for equity and targeting, the two 2012 cooperate policies developed for accountability and
cash transfers, must now be communicated and implemented with dedicated resources on
training and communication; and

e) for the continued improvement of results in crisis situations, FAO should continue to
invest in the technical role it plays in the protection of livelihoods, as an essential and
legitimate humanitarian issue. The challenge is to scale-up the dialogue with its Members,
donors and other key stakeholders to better communicate and advocate for livelihoods
protection in times of crisis in a most professional and coherent manner (with validated
good practices for risk management for agriculture, food and nutrition) as part of the new
worldwide resilience agenda.

The way forward

13. The results achieved through the implementation of the evaluation recommendations will be
sustained and strengthened through the activities delivered under the current SO-1 Improved
preparedness for, and effective response to, food and agricultural threats and emergencies in the
PWB 2012-13 and the SO-5 Increase the resilience of livelihoods to threats and crises in the PWB
2014-15. This work will consolidate FAO’s humanitarian role in agriculture, food and nutrition in the
immediate aftermath of crisis and embed it into a continuum of longer-term investment, development
and policy actions. Building on emergency responses and disaster risk management, the new resilience
objective will help FAO, its member countries and partners to shift paradigm from crisis management
to risk reduction and prevention for agriculture, food and nutrition.
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14. Through the decentralization process, FAO will further promote its unique technical
emergency crisis response capacity and integrate its operational expertise into a wider range of
investment and development interventions in support of risk reduction and crisis management
affecting agriculture, food and nutrition. In doing so, it will lay the ground for the scaling-up of FAO
leading role on the global resilience and Zero Hunger Agenda.

FAO will dedicate resources to document, communicate and advocate the importance of livelihoods
protection for vulnerable smallholders, and essential human right linked to the “right to food” and for
the scaling-up of risk reduction and crisis management good practices.
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