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~0Our members are our priority.

To be a premier membership To improve individual and p = d s
organization supporting state organizational success for state e S'ET':BS 3" &ﬁsui:_.pu ane
leaders of special education in leaders of special education by .gragmﬁ 'Eﬂaﬂ i Eﬂr;:& s
ensuring children with disabilities providing relevant services that M?LDIHS PR ERARAGA0

will live, leam, work, and impact positive systemic change i o .
participate in their communities. and results s 308 for thirking and. aglle.

~We are passionate about positive
outcomes for students with disabilities.

GOAL 1: CREATE AND INFLUENCE EFFECTIVE PUBLIC POLICY

11 Elevate consersus issues to the national and federal levels

Provide a positive influence on relevant 17 Review and analyze pending legislation, requlations and policies for arganizational impact
isswas with coalitions and policymakers 1.3 Provide timely dissemination of relevant policy issues to coordingte a unified response
while keeping members informed 14 Influence public palicy by leveraging coalition partrerships and consult with key decision-makers

15 Support members to effectively align state policy and Legislation with federal requirements

GOAL 2: CULTIVATE A SENSE OF COMMUNITY AND SUPPORT

Provide an innovative network for our 11 Respond to the thanging needs of members based on extamal and intesnal conditions

members and partner organizations that 11 Provide easy access to people, ideas and resources

pasily connects people to people, 13 Provide support to minimize complexities associated with mandates and requirements
i to ich ] - e 1.4 |dentify hat topics and their impact and offer systemic implementation ideas

PACcENE L0 foaas armd peapie 1D meourcas 15 Maximize the use of technology to build community and pravide support

GOAL 3: BUILD LEADERSHIP CAPACITY

Provide S-C'EE"EJI"ED!:'I professional 5.1 Provide professional development appartunities specific to the needs of members
development services to support alfl state 31 Provide state diractors with an-gaing sesvices to build leadership and management: siills
leaders of special education 3.3 Pravide support and systems for emenging leaders to increase leadership for successiaon planning

GOAL 4: LEAD AND MANAGE A SUSTAINABLE, WELL-RUN ORGANIZATION

Demwonstrate organizational excellence 4.1 Ensure financial sustainahility

through the use of high-leverage practices 4.) Ensure effective and efficient policies and processes

and resources while maintaining a 4.3 Ensure an effective govemance struchwe

commitment to fiscal stewardship 44 Enzure effective and efficient alignment of staff and resources
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