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90-Day Lookahead | March through May 2023 
The below 90 Day Lookahead was posted on the Project GATeWAY website from March 2023 through May 2023 and was relevant 
during that timeframe. It’s purpose here is not to serve as a current 90-day lookahead, but rather, to serve as a record of previous 
lookaheads. 

Project GATeWAY was in the Design Phase of the project, working through transforming the current state into an optimized future state. 

Unit Profile Review and Analysis
Developed demographic profiles for all 
units (ex. # of proposals, # of awards, 
systems, award amounts, direct 
expenditures, etc.) and used this data to 
identify size and complexity for each unit.

KEY ACTIVITIES INCLUDED:

Collaboratives Future State Model
Developed multiple conceptual options 
with proposed unit clustering for the 
Collaboratives and drafted potential 
organizational structure 

Business Process Resdesign
Began conducting future state business 
process redesign sessions using new 
Collaboratives structure 

Technology Blueprint
Began gathering insight into technological 
needs so an enhanced roadmap could be 
developed

Phase Gate Review
Completed review to identify where 
changes may need to be made or where 
additional efforts may be required before 
moving forward with implementation of 
new processes and structures
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