
U N I V E R S I T Y  O F  K E N T U C K Y  – P R O J E C T  G A T e W A Y

1

Project Timeline | August
Monday Tuesday Wednesday Thursday Friday

1 2 3 4

UK Project Sponsors  Meeting
Project GATeWAY Office Hours 

10-11AM
All Stakeholders

Collaboratives Working Group Meeting
11-12 PM

Collaboratives Working Group Members

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Meeting

7 8 9 10 11

No GATeWAY Meetings - NCURA

14 15 16 17 18

UK Project Sponsors  Meeting

SteerCo Meeting
2-3 PM

Steering Committee Members

Project GATeWAY Office Hours 
10-11AM

All Stakeholders

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Meeting

21 22 23 24 25

UK Project Sponsors  Meeting
Working Group Champions Meeting

10-11 AM
Working Group Champions

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Meeting

28 29 30 31 24

UK Project Sponsors  Meeting

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Meeting
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