PASOs Strategic Plan Overview

PASOs, meaning “steps” in Spanish, utilizes the Community Health Worker/Promotor model statewide to
serve individuals and families and strengthen leadership within Latino communities to advance health
t. education and awareness, advocacy, resource navigation, resource connection and leadership developmen

h PASOs is also focused on the advancement of the CHW workforce and improving our systems to better reac
and serve Latino communities for a healthier and stronger South Carolina.
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STRATEGY 5

: Strategic
Goal
STRATEGY 1

= STRATEGY 2

Community Health Worker Training - Implement specialized trainings for community
health workers with a strong focus on social determinants and public health in
Hispanic and Latino populations.

Increase regular availability of training opportunities.

Standardize quality control measures for training curriculum development and
facilitation.

Streamline training costs.

Identify continued areas for needed training and supports for community health
workers.

Develop a Spanish community health worker curriculum applicable to train
community health workers outside of South Carolina.

Technical Assistance - Expand tailored technical assistance, coaching and resources ol
community health worker program implementation and best practices to healthcare
systems, FQHCs, public health departments, and community-based organizations
serving the Latino population

Develop a Latino focused community health workers Best Practice Toolkit.

Provide technical assistance support to PASOs community health workers and affiliat
organizations implementing PASOs’ community health worker model.
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STRATEGY'S impact and tracking technical assistance for communit
partners.

STRATEGY 4 Increase communications about PASOs technical assist

STRATEGY 5 Increase replication of PASOs@sadinenity health worke

Strategic Leadership- Increase the capacity of PASOs’ statewide |
Hispanic and Latino communities through intentional c

Goal leadership.

Maintain communication and engagement of previous

STRATEGY. serving and inform them of the process for establishing
STRATEGY:2 Review and revise the old Board of Advisors process, prc

Establish a new PASOs Advisory Council made up of 10-
STRATEGY 3 community leaders, and subject matter experts who cal

statewide initiatives with Hispanic and Latino commun
sustainability for PASOs.
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Professional Development- Ensure all PASOs team members (staff and affiliates) are
'urq.ncnrkln,q',r at their highest potential, building strengths, and working to overcome _ o
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hich will be Create survey tools necessary for the 360-degree feedback assessments w
statewide used in the first quarter of 2023 to provide constructive insight about each
team member’s performance.
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life and STRATEGIC Advocacy- Provide advocacy and support to ensure that Hispanic and Latin

heard throughout South Carolina with the goal of improving the quality of

GOAL health in Hispanic and Latino communities.
support Review and update the CCHA Advocacy Plan with goals and objectives that
ina’s STRATEGY 1 PASOs’ Vision and Mission and respond to the current needs of South Carol

Hispanic and Latino populations.
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