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H A,

Day one of the M4/ chip deconm ssion went very well today. Ben and
made

great progress in renoving the Mk4 and chip fromthe spar. Al of the
chip

has been renmpved fromthe spar (125 | bs) and nmuch of M4 has been
renoved

157 pounds so far), nostly in small chunks 5-10 I bs. | have put some
phot os

under subversion at kcorona/ phot ographs/ nk4 decomm ssion. Allen also
made

great progress in the observing roomclearing the electronics out of
two of

the racks. The plan to keep track of the nmoments worked well, and at
the

end of the day we were able to bring the spar back into bal ance. The
chal | enge

tomorrow will be to remove the massive al um num barrel casting of the
nk4. W

will send a |load of electronics to the recycling center in Hlo

t onor r ow.

Shoul d be no problemto have the spar clear by the end of the week.

Best , St eve



