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INTRODUCTION EXPERIENCE

PROFESSIONAL DEVELOPMENT OPPORTUNITIES

| was able to attend the Public Health Improvement Training (PHIT)

he public health practicum experience Is a Timeframe: June 2023 to December 2023 conference through a generous scholarship from the KDPH. This conference
Conr_lect!on of C_Iassroom competencies being S . | was also an opportunity to improve my communication skills. | learned best
applied in the field. tructure and Scope. practices for oral presentations to public health professionals and how to

 Allinterns at the department underwent a departmental
orientation program to ensure expectations and best practices
were discussed

* Regular meetings with supervisor were set PHIT is a collaboration between the National Network of
* Amenu of available projects was discussed, and | was matched Public Health Institutes (NNPHI) and the following organizations:

with a scope of work that was of interest and within my skill set  Center for State, Tribal, Local and Territorial Support (CSTLTS)
* With the support of my supervisors, | learned about quality at the Centers for Disease Control and Prevention (CDC)

better create materials using various design platforms with a focus on

Students Iin the public health program gain e _
accessibility as a main feature.

Increased knowledge of the public health
system and can assist with the provision of
services, and network with professionals In
the field.

This poster highlights my experience at the

- improvement(Ql) in the public health sector, how to develop » Association of State and Territorial Health Officials (ASTHO
Office of Performance Improvement and SMARTIE goals, how to conduct projects using the Plan-Do- - National Association of County and City Health Offi(cials (NA)\CCHO)
Accreditation (OPIA) within the Division of Study-Act (PDSA) Cycle, and the utilization of quality improvement . National Indian Health Board (NIHB)
Prevention and Quality Improvement (DPQI) (QI) tools. + Public Health Accreditation Board (PHAB)
at the Kentucky Department for Public Health . Public Health Foundation (PHF)
(KDPH). » Public Health Learning Network (PHLN)

QUALITY IMPROVEMENT PROJECT OVERVIEW & IMPACT

GUIDANCE AND TRAINING MATERIALS DEVELOPED

| worked with the OPIA team to develop new and, update existing training materials and guidance

In collaboration with supportive team members and supervisors, | led a project on OPIA Customer Satisfaction documents. Presentations on how to use Quality Improvement tools, including a prioritization
Survey. The aim of this survey was to assess the services provided by the OPIA team and look for ways to improve. matrix, storyboard, and tracking sheet were made to the Quality Improvement Committee of the
This practicum was an occasion to observe, learn and improve on competencies we worked on in the classroom It KDPH and to the Kentucky Public Health Improvement Network (KPHIN). The KPHIN is a group of
was a unique opportunity to explore areas of public health practice that are integral to performance improvement state and local public health practitioners that work together for quality improvement and

performance management initiatives across the state. They include those from local health
departments and the Kentucky Department for Public Health. Shown below are evidence of training
materials for the following:

* Training slides for Prioritization matrix, KDPH Quality improvement Project tracking sheet,
PDSA Storyboard template, development of SMARTIE goals in planning a quality
Improvement project

* A guide on commonly used acronyms in the Kentucky Department for Public Health

and public health transformation. Not only did | have the opportunity to learn more about quality improvement, but |
was able to apply these tools to real life opportunities in a public health setting. | learned and was able to then train
others, which was a very fulfilling experience! Shown below i1s a completed storyboard for the customer satisfaction
survey | completed. My work provided an opportunity for me to learn and grow, but also for others to benefit at the
KDPH and local health departments in Kentucky.

\"qﬂrqtrﬂwﬁ
July 2023- Id d for job | ky d f bli Ith
E 5 Customer Satisfaction Surve uly * A guidance document for job postings at Kentucky department tor Public Healt
. 3 am J Y A 2023
Kentucky Public Health %, = ¢ ugust
revent, PFromote, Protect, "':I'J',,dc_‘_ud_r-"- e IR R—
S ‘ ’::;H A R H U @ SMARTIE is
i S S 2N acronym
L] L] L] L] L] L] L] s M R T that helps
Orighomisan Agboghoroma, Carrie Conia , Heather Stone, Carissa Adams, Danielle Hoskins AL TEL VLT e o
goals
PRIORITIZATION MATRIX £ A H L M - u better
. . . © S I E E L | outcomes
Orighomisan “Misan” Agboghoroma I u E v - T T to addr
F R \' A B A disparit
u y July, 2023 | A A N 0 S B and
c B B T U ' . support
Lot B L L N Vv : belonging.
Ten out of twenty-six people responded to the survey.-Most respondents @ KTEEI‘IIATI\{lJCKY | E j D E
were from KDPH. There were no suggestions from the respondents about }oamm F : E— | — 1 —
An opportunity exists to improve our services by designing, administering the survey instrument or method. The most common services used were
o o ! ' ' The survey was designed on REDCap. The survey was piloted on August training and assistance with QJ tools and PHARB accreditation Perception
and reviewing a customer satisfaction and feedback survey to persons and 10,2023 to 26 custumer5 of OPIA via a broadcast email . A I?st of these of OPIA services is favorable with most respondents agreeing that they
organizations who have received OPIA service by the December 2023. CUStF;ﬁ:EF:hWES prnw_de:ld bﬂ""' ;he memh:FS of the Utl?"ﬂ" TI:E '”trtf'_f'ﬂ”ftﬁw were satisfied with services received. Actionable suggestions on OPIA
This is in alignment with our Ql plan and the KDPH strategic plan . The E;r::'m ?mpfuiir:ﬁ: Llcrﬁjeveinst:sﬂ'lu:;t OF SUBBESHIONS DY participants on services were made such as creating a service menu and varied CV
OPIA will design and deploy a customer satisfaction survey to customers templates.
and partners resulting in the evaluation of customer and partner Reminders were sent out every week for the following two weeks. Figure . . . Tal I
) . L . 1 shows the number of responses per week and figure 2 shows the place Using the QI Project Tracking Sheet and Tral ni ng SI |deS
satisfaction with its services by December 2023, of work respondents Storyboard
The method used in distributing the survey (broadcast emails) may have Misan Agboghoroma
contributed to low response. August 9, 2023
Mo previous stand- alone customer satisfaction survey exists, and services .
. . o Awareness of OPIA services may be low.
provided by OPIA are not tracked. Available resources for designing a
customer satisfaction survey will be utilised. \ Kentucky Public Health
Figure 1
REDCap was selected as the medium for the design of the survey
instrument using the prioritization matrix(See Appendix ). Improvement We can adapt this solution in the following ways : nﬂm
theory : If we design and send out a customer satisfaction survey, then a - ALPHABE I SOUP -
means of assessing our services will be available to us for the 1. Toimprove the participation , satisfaction surveys should be attached . ‘}" ‘.;'J;-_’M__:
improvement of these services. Following the success of this initial phase to emails sent out to customers as they receive our services . e R St
the survey will be sent to other users, and this will be done on a quarterly . _ o
basis . « 2. The questionnaire should focuson what can be done better- in the Website Pros Cons Fees? Special Considerations
introductory part of the survey instrument and should come before
4 an assescement of satisfaction. Mandated by the o All job postings must be done Administration and Financial Management MLC  MultiState Learning Collaborative
_ Flgure 2 department for \JIS:?”I‘FZ '::y through this site. ke m - | ~ NACCHO (ndcha) g?&ggé‘ Association of City and County Health
. . KY Personne | every job posting © |||.m| : © No Contact sub-liaison for posting job @ o emmeane S_Ofﬁm_?_ _ NALBOH (nal-bd)
3. Analysis of the survey response can be done on a quarterly basis . Familiar and easy ?pp Icin s Employment (kentucky.gov), DS Laboratory Services Division National Association of Local Boards of Health
to use rom the state Posting duration - 10 days EPl or DEHP Epidemioloqvaljld Health Planning Division nter
] 4. Changing the title of the Survey to OPIA customer survey . :'::S eiermaland Shic Heah D”'S'C’:v (ne-hd) - Notional Environmental Health Association
ational Indian Health Board
) ] . : - Takes two Pal Prevention and Quality Improvement Division NNPHI National Network of Public Health Institute
OPIA menu of services was made widely available, two CV templates WH Women's Health Division OSHA Occupational Safety and Health Administration

were provided.

Figure 1 : Storyboard showing the OPIA Customer satisfaction survey quality improvement project Guidance documents
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