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ServiceOne Program — August 2022 Highlights

Standards Approved Forecasted Benefits

Service Level Management * To set clear business- * Increased accountability to

Standard based targets for service institutional personnel

at the Aug 12t Executive performance, and to regarding Incident

Steering Committee Meeting ensure that delivery and resolution and Service
support of services is Request fulfillment within
properly assessed, defined and agreed
monitored, and reported timeframes.

against these targets.

* Bar None, You're The Best! Dilly Bar Celebration: Celebrated the successful ServiceOne
July 26t Service Desk, Incident Management, and Service Request Management
(SD/IM/SRM) Go Live with Dilly Bars in Fargo and Grand Forks.

* Conducted weekly departmental CTS Subject Matter Expert (SME) Check-In Sessions.

ServiceOne
Communication and Training Materials: tiny.NDUS.edu/ServiceOne
Service Desk: CTS.NDUS.edu/Help



https://ndusbpos.sharepoint.com/sites/CTSServiceManagementMaturityProgram
https://ndus.teamdynamix.com/TDClient/1962/CTS/Home/
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