Key Highlights:

o Best of Both Worlds: Experience the flexibility of self-paced online learning
combined with structured live sessions led by seasoned trainers.

e Master Agile Fundamentals: Dive deep into Agile methodologies, mastering
concepts, terminology, tools, and techniques that are essential for effective Agile
project management.

e Practical Application: Acquire the agility needed to work effectively within Agile
frameworks, enabling you to lead successful Agile projects within your
organization.

e Interactive Sessions: Engage in regular scheduled meetings with our trainers,
where you can seek guidance, participate in activities, and have your questions
answered in real-time. These sessions enhance your learning experience and
provide valuable interaction.

¢ Flexible Learning Path: Whether you're looking to specialize in Agile,
complement your existing project management knowledge, or studying to take
the PMI PMP exam, this course caters to each. It can be taken as a standalone
course or as a continuation of a comprehensive project management track.

e Professional Development: Earn 15 educational credits from the Project
Management Institute (PMI)® towards your Project Management Professional
(PMP)® certification journey or accumulate 15 Professional Development Units
(PDUs) if you are already certified. We also offer free study sessions for those
wanting to take the PMP exam.

Prepare yourself to lead Agile projects with confidence and adaptability. Our "Agile
Project Management" hybrid course provides you with a unique blend of convenience
and live, virtual expertise that will help you excel in today's dynamic business
landscape. Also, if you are studying for the PMP exam, you must know this agile
information!



