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Change management insights with Al

How well are your people adapting to change? Measuring not just what your employees are
saying, but how they are adapting (or not) can improve your change agility and ability to
equip your people with the right resources, including bespoke learning pathways.

Read more

Getting culture right

Want to supercharge your performance? Successfully deliver your strategy? Strengthen or
restore trust? KPMG can help unlock the full potential of your people to accelerate, drive and
sustain your most important business ambitions.

Make the case for change

Al integration: Putting people first

Successful digital transformation is not possible without workforce transformation. Find ways
to make the most of GenAl by putting worker productivity, capacity, and experience at
the forefront.

Learn more
American Worker Survey: Where your workforce stands
on transformation

Your staff may feel confident about handling change due to technology, but they also seek
support for development and well-being. Where can you start now? Dig deeper into the
hopes, fears, and expectations of today's workforce.

Find out more
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Transform to win

Our insights help you turn great
expectations into real

transformation results.

e identify and realize greater value

e create a culture of change champions

e orchestrate the moving parts

e fast forward with technology

Read our latest insights

To learn more about the topics mentioned or suggest ideas for this publication, please email us.

Subscribe to stay in the loop with our latest updates

Don't miss out on exclusive content and industry insights. Share with your colleagues to help them stay
ahead too.

Some or all of the services described herein may not be permissible for KPMG audit clients and their
affiliates or related entities.
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