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Bao cao nay duoc thyc hién nho sw hé tro clia nguoi dan Hoa Ky théng qua Co quan Phat trién Quéc té Hoa
Ky (USAID). Bao cao nay do Social Impact, Inc,. chiq trach nhiém thyc hién theo yéu cau ctia USAID Learns cho
USAID Viét Nam va ndi dung bao cdo khong nhét thiét phan anh quan diém ctia USAID ho&c Chinh pht Hoa Ky.



LOI NOI bAU

USAID Viét Nam Gy quyén cho USAID Learns tién hanh danh gia cudi ky Dy an Thuc day
cdi cach va nang cao nang lwc két ndi ctia doanh nghiép nhé va vira (Dw an LinkSME) dé
rat ra cac bai hoc kinh nghiém va xac dinh cac cach tiép can hiéu qua dya trén nam try cot
chinh: Méi trwong kinh doanh thuan lgi (MTKDTL), Tang cwong két ndi, Sy phéi hop véi
Chinh pha Viét Nam (CPVN), H6 tro ndng lwc cho Td chirc hé tro doanh nghiép (TC HTDN)
va ng pho voi dai dich COVID-19. USAID Learns da thwc hién danh gia tir thang 5 dén
thang 10 nam 2023, st dung két hop nhiéu phuwong phap, bao gdm Phéng van sau, Thao
ludn nhém va Khao sat truc tuyén. Téng cdng, nhém danh gia da tiép can hon 253 nguoi
cho danh gia nay. Két qua danh gia cho thay: 1) Dw an LinkSME da déng goép hiéu qua vao
viéc tao ra MTKDTL, mac du cac nd lwc nay tap trung nhiéu hon vao hd tro phat trién kinh
doanh & pham vi rong chi khéng chi hd tro tang cudng két ndi gitka cac doanh nghiép nhé
va vlra v&i cac doanh nghiép dau chudi (DNNVV-DNDC); 2) LinkSME &p dung linh hoat
cach tiép can bén budc dé hd tro két néi DNNVV-DNDC theo nganh va theo thdi gian, phu
hop v&i bdi cadnh chinh tri cta Viét Nam va nhu clu clGa cac doanh nghiép dau chudi
(DNDC). biéu nay da giup cai thién nang lwc ctia DNNVV trong mét sé linh vie, dac biét 1a
vé kha ndng mé rong két néi; 3) Cach tiép can phéi hop va thwe hién cta LinkSME véi Van
phong Chinh phi (VPCP) va Bd K& hoach va Pau tw (B6 KH&DT) dem lai hiéu qua tuy cong
tac 1ap ké hoach va trién khai van can dwoc cai thién; 4) LinkSME nang cao nang luc cla
cac TC HTDN nham tao diéu kién thuan loi cho két néi DNNVV théng qua nam bién phap
can thiép chinh, nhwng chi mot s& TC HTDN c6 thé tiép tuc thwc hién thanh céng ma khéng
can sw hd tro cla LinkSME; 5) LinkSME da dat dwgc nhirng thanh cong buéc dau trong
viéc hd tro cac DNNVV Viét Nam vé tiép can tai chinh (TCTC) va chuyén dbi s6 (CDS),
khéng chi nham phuc héi sau dai dich COVID-19 ma con cai thién nang lwc cho cac doanh
nghiép. Xem xét cac yéu t6 can trd va thuan loi trong tirng tru codt, nhém danh gia da dé
xuét chin nhém khuyén nghi cho cac bién phap can thiép hién tai va twong lai cia USAID
dbi voi tang trwdng va quan tri kinh té.
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hanh 5

Hinh 2: Cac két qua chinh vé don gian hoa va cung cép céc dich vu hanh chinh cong
lién quan dén doanh nghiép v&i chi phi thap théng qua Cong dich vu cdng Qudc gia 8

Hinh 3: Bén yéu t6 hé tro trong tru cot MTKDTL 10
Hinh 4: Hai yéu tb can tré chinh dbi v&i tru cot MTKDTL 10
Hinh 5: Ba yéu tb tao diéu kién thuan loi cho cac DNNVV Viét Nam tham gia vao chudi
cung &rng 12
Hinh 6: Ba yéu tb chinh can tr& cac DNNVV Viét Nam tham gia chudi cung (rng 14
Hinh 7: Cach tiép can bon bwéc dé tao diéu kién thuan loi cho két noi DNNVV-DNDC va
cac két qua chinh 15
Hinh 8: Cac khia canh nang cao nang lwc clia cac DNNVV véi s hé tro ctia LinkSME 18
Hinh 9: Nhirng sb liéu quan trong ctia LinkSME vé Két ndi thj trwong 18
Hinh 10: Vai trd ctia TC HTDN trong viéc hd tro' cac DNNVV Viét Nam tham gia chudi
cung rng 19
Hinh 11: Ba co hdi méi ndi trong tru cot Két ndi thj trworng 20

Hinh 12: C4c nhan t6 &nh hwéng t&i viéc phdi hop hiéu qué cta LinkSME véi CPVN - 21
Hinh 13: C4c nhan tb anh hwéng tdi viéc phdi hop hiéu qua cia LinkSME véi CPVYN 23
Hinh 14: Nang lwc hd tro két néi DNNVV cta cac TC HTDN - Nhirng cai tién va han ché
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Hinh 15: HTKT hiéu qua nhét cGa LinkSME nham nang cao nang lwc cho cac TC HTDN
26

Hinh 16: Cac khia canh thach thirc nhat trong hoat déng hé tro nang Iwc cla LinkSME27

Hinh 17: Hai nhu cau c4p thiét chinh vé Phat trién nang Iwc cia TC HTDN 29
Hinh 18: HTKT clia LinkSME vé hd tro cac DNNVV TCTC 30
Hinh 19: HTKT cuda LinkSME vé hd tro cac DNNVV thuwc hién CDS 33

DANH SACH CAC BANG

Bang 1: Phan bd Phéng van sau, Thao luan nhédm va Khao sat truc tuyén 60
Bang 2: Han ché va Chién lwgc giam thiéu 61
Bang 3: Tém tat phan bd cac nhém dbi twong khao sat 73
Bang 4: Thong tin dbi twong khao sat chia theo linh vc kinh doanh va loai hinh hé tro73
Bang 5: Két qua cac chi s6 MEL tinh dén ngay 18/07/2023 74
Bang 6: Mrc dd sdn sang, nhu cau va cac wu tién méi ctia cac TC HTDN dé phat trién
nang lyc 75
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Activity Monitoring, Evaluating and Learning Plan

(K& hoach Giam sat, Banh gia va Hoc hdi)

Association of Southeast Asian Nations

(Hiép hoi cac québc gia Bong Nam A)

Business to Business (Doanh nghiép v&i Doanh nghiép)

Bo Ké hoach va Pau tw

B& Nong nghiép va Phat trién Nong thén

Contract Officer’s Representative (Pai dién Bon vi trao Hop d&“)ng)
DPai dich COVID-19

Chinh pha Viét Nam

Centre for Supporting Industries Development (Trung tdm Phat trién
Céng nghiép Hb tro)

Chuyén dbi s6

Cuc Kiém soat thi tuc hanh chinh

Cuc Phat trién doanh nghiép

Doanh nghiép nhé va vira
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(T6 chirc Phi loi nhuan Phat trién Kinh t& Quéc té)
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(Dw an Tang cwdng nang lwc canh tranh khu ve tw nhan Viét Nam)
Key Informant Interview (Phdng van sau)
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Dw an Thuc day cai cach va nang cao nang lwc két ni ciia doanh
nghiép nho va vira

Monitoring and Evaluation (Giam sat va Banh gia)

Monitoring, Evaluation, and Learning (Giam sat, BDanh gia va Hoc héi)
Mbi treong kinh doanh thuan lgi

Official Development Assistance (H6 tro' phat trién chinh thirc)
S& Ké hoach va Pau tw

S& No6ng nghiép va Phat trién néng thén

T chirc hd tro doanh nghiép

Tiép can tai chinh

Trade Facilitation Program (Chwong trinh Tao thuan lgi Thwong mai)
Thu tuc hanh chinh
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VCCI

VIA
VPCP

(Co quan Phat trién Quéc té Hoa Ky)

Vietnam Association of Mechanical Industries

(Hiép héi Doanh nghiép Co khi Viét Nam)

Vietham Association of Supporting Industries
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Vietnam Chamber of Commerce and Industry

(Lién doan Thwong mai va Cong nghiép Viét Nam)
Vietnam Industry Agency (Cuc Céng nghiép Viét Nam)
Van phong Chinh phu
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TONG QUAN

BOI CANH VA MUC PicH

Dw an Thuc ddy cai cach va nang cao nang lwc két ndi cia doanh nghiép nhd va vira
(LinkSME) do Co quan Phat trién Quéc té Hoa Ky (USAID) tai tro’ & mot sang kién tri gia 25
triéu USD kéo dai 5 ndm nham cai thién méi trwong kinh doanh cho cac doanh nghiép nhd
va vira (DNNVV) tai Viét Nam. Sang kién nay do Té chirc Phi lgi nhuan Phat trién Kinh té
Quodc té (IESC) thwe hién, tap trung vao viéc thé ché hoa céc cai cach quan trong, va tang
cuo’ng khung phap ly va quy dinh dé hé tro sy phat trién ctia cac DNNVV. Bén hop phan
cta dy an bao gobm thuc day cai cach thé ché, thac day chinh phu dién tt, cai thién nang
lwe cung ng ctia cac DNNVV va day nhanh chuyén dbi s6. Dw an conciing bao gém tru cot
thr bdy nham hd tro cac DNNVV phuc hdi sau dai dich COVID-19. K& hoach Giam sat,
DPanh gia va Hoc hdi (MEL) cta LinkSME nham dat dwoc nhitng thay ddi mang tinh hé
thédng trong méi quan hé kinh doanh gitta cac DNNVV va cac doanh nghiép dau chubi
(DNDC), va thic day tang trwdng ctia cac DNNVV trong nwéec.

USAID Viét Nam Gy quyén cho USAID Learns tién hanh danh gia cudi ky Dy an LinkSME dé
rat ra cac bai hoc kinh nghiém va xac dinh cac phuwong phap tiép can hiéu qua. Panh gia
nay sé cung cap théng tin cho dw an hién dang hoat déng, Dw an Tang cwdng nang lwc
canh tranh khu vwc tw nhan Viét Nam (IPS-C), ciing nhw cac dw an khac tiép theo cla
USAID. Béi twong chinh cla bao céo bao gobm USAID va cac dbi tac trién khai (DTTK), cac
ddi tac Chinh phu Viét Nam (CPVN), cac t6 chirc hé tro doanh nghiép (TC HTDN) va cac
DNNVV, dé tim hiéu vé cach hd tro va két ndi hiéu qua cac DNNVV.

Céc cau hdi danh gia tap trung xem xét tac dong cla hoat déng hd tro’ ky thuat (HTKT) cla
LinkSME ddi v&i cac cai cach chinh sach va cac quy dinh lién quan dén nam tru cot; Moi
trwdng kinh doanh thuan lgi (MTKDTL), Két ndi thi treong, Sw phdi hop véi CPVN, Hb tro
nang lwc cta cac TC HTDN va Ung phé véi dai dich COVID-19. Viéc danh gia Tru cot
MTKDTL xem xét tac dong bén virng cla sy hd tro tir LinkSME trong tang cuwéng két nbi
kinh doanh gitta DNNVV-DNDC. Tru cot Két néi thj trwerng kham pha tiém nang cla cac
DNNVV Viét Nam trong chudi cung &rng va vai trd cia cac TC HTDN trong viéc hé tro cac
DNNVV. Tru cot Sy phdi hop véi Chinh pha Viét Nam tap trung vao tinh hiéu qua cla
phwong phap phéi hop va trién khai gitra LinkSME véi Van phong Chinh pha (VPCP) va Bo
Ké& hoach va Pau tv (B6 KH&DT). Panh gia cling xem xét kha ndng hé tro nang lwc ctia cac
TC HTDN. Trong khi d9, tru cot 'ng phé véi dai dich COVID-19 néu bat sy hé tro ctia cac
tru cot bd sung gdm Chuyén dbi sb (CDS) va Tiép can tai chinh (TCTC). Bang chirng dugc
phan tach theo I&ng kinh Binh dang gi¢i va Hoa nhap xa hoi (GESI) dé& hiéu cac nhém da
dang cé thé dwoc huéng loi khac nhau nhw thé nao.

PHUONG PHAP PANH GIA

Nhém danh gia da s dung phwong phap tiép can hén hop, bao gdm danh gia tai liéu,
phdng van sau, thao luan nhdm va khado sat dinh lwong trwc tuyén. Nhém danh gia da thu
thap danh sach tb chirc va ca nhan thu hwéng, ra soat cac tai liéu ctia Dy an. Sau d6, nhém
da tién hanh 18 cudc phdng van sau va 10 cudc thao luan nhém dé thu thap théng tin chi tiét
vé két qua hoat dong cla LinkSME, céc tac ddong bén virng dwoc nhan thay va cac bai hoc
kinh nghiém. Nhém danh gia da tiép nhan va phan tich 218 phan hdi da diéu kién t& cudc
khao sat trwc tuyén nham tim hiéu mirc d6 hai long, tinh hiéu qua, tinh bén virng, bai hoc
kinh nghiém va nhu cau hd tro trong twong lai. Nném da tién hanh hoi thao kiém dinh két
qua nghién ctru vao ngay 28 thang 7 ndm 2023. Téng cdng, nhém danh gia da tiép can 253
nguoi, trong d6 cé 109 phu nir.

Nhém danh gia da st dung cdng cu Dedoose dé x{ ly cac div liéu thir cép, st dung coéng cu

SurveyMonkey dé thu thap do liéu dinh Iwong cho khao sat DNNVV va sau d6 st dung cac
cong cu R va Microsoft Power Bl dé phan tich dir liéu. Nhom da st dung thang do Linkert dé
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danh gia sy dong thuan cua DNNVV véi cac tac dong dwoc nhan thay cta LinkSME. Nhém
da két hop cac can nhac vé gioi va xa hdi trong ca hai khau thu thap va phan tich di liéu.

CAC PHAT HIEN VA KET LUAN

CAU HOI BANH GIA 1: TRU COT MTKDTL: HTKT CUA LINKSME VE CAI CACH CHINH SACH VA
QUY BINH DA MANG LAI TAC DONG BEN VUNG BUOC NHAN THAY O MU'C BO NAO TRONG
VIEC TAO MTKDTL NHAM TANG CUONG KET NOI DNNVV-DNDC?

Dy an LinkSME da gop phan tao MTKDTL nham ting cwong két ndi kinh doanh gitra
DNNVV-DNBDC. Dy an da hé tro CPVN xay dwng va thwc hién 20 quy dinh quan trong vé
moi trwong kinh doanh, trong d6 c6 mét s6 van ban phap luat quan trong vé két ndi
DNNVV-DNDC (vwot muc tiéu 17%). Dy an cling da phat trién cac céng cu cai cach cac quy
dinh va cac mé hinh thi diém, déng thoi tdng cwdng nang lwe cta cac dbi tac Chinh phu,
qua do hd trg CPVN dat dwoc thanh twu trong viéc giam chi phi tuan tha phap luat théng
qua viéc cat gidam va don gidn hoa hon 2.300 quy dinh lién quan dén doanh nghiép, hién dai
héa hon 1.000 bdé phan mét clra tai Viét Nam, nang cao chirc nang cta Céng dich vu céng
Qubc gia. LinkSME ciing hé tro VPCP trong viéc tang cwdng twong tac gitka chinh phi voi
doanh nghiép bang cach cai thien Cdng tham van va tra ctru quy dinh kinh doanh. Tuy
nhién, hau hét cac quy dinh nay déu la nhirng cai cach chung vé méi trwong kinh doanh ma
it tap trung vao két n6i DNNVV-DNDC. Céac khia canh hoa nhap xa hoi van chwa dwoc dé
cap dén trén Cbng dich vu céng Quéc gia, va van chwa cé quy dinh nao xac dinh quyén va
trach nhiém cla cac bén lién quan trong viéc duy tri va cap nhat Céng tham van va tra ciru
quy dinh kinh doanh ciing nhw thic day sw hop tac ctia khu vc tw nhan.

Nhém danh gia da tim thay bdn yéu td thic day va hai yéu té can tré trong tru cdt MTKDTL.
Céc yéu td thuc day bao gdbm 1) USAID va cac déi tac CPVN chia sé cac muc tiéu vé sy
hop tac ctia khu viec tw nhan va thoi diém thich hop dé thwe hién cac bién phap can thiép
MTKDTL lién quan dén két ndi gitta cac DNNVV va chudi gia tri toan cau; 2) nhu cau thi
trwdng manh mé vé két néi gitbva cac DNNVV va chubi gia tri toan cau; 3) cac dbi tac CPVN
c6 lién quan va c6 tdm anh hwéng I6n; va 4) sw hop tac chat ché va tin cay cia cac dbi tac
CPVN, USAID va céac can bo dy an LinkSME. Hai yéu t6 can tr& chinh dbi véi LinkSME 13 1)
cac déi tac CPVN dang tap trung vao MTKDTL trén pham vi rong ch chwa tap trung vao
két ni DNNVV-DNDC; va 2) sw do dw ctia cac DNNVV trong cac cudc dbi thoai chinh sach.

USAID c6 thé xem xét ba co hdi méi lién quan dén MTKDTL: 1) tiép tuc hd tro nang cao
nang lwc cho cac ddi tac CPVN; 2) cai thién cac dich vu cong truc tuyén, ca trén Céng dich
vu céng Qudc gia va trén cdng théng tin cla cac Bo; va 3) thic day dbi thoai/tham van gitra
chinh phl v&i doanh nghiép béng cach nang cao nang lyc va sy tham gia cua cac TC
HTDN c6 hdi vién trong viéc cai cach, xay dwng va thie thi cac quy dinh, dac biét la cac quy
dinh lién quan dén két ndi DNNVV véi chubi gia tri toan cau.

Cé\U HOI DANH GIA 2: TRU COT KET NOI THI TRUONG: LINKSME}DA ’HC§) TRO KHAI PHA TIEM
NANG THAM GIA CHUOI CUNG UNG CUA CAC DNNVV VIET NAM O MUC DO NAO?

DPanh gia cho thay 3 yéu tb thuc diy cac DNNVV tham gia vao chudi cung (rng: 1) nang luc
ky thuat ciia DNNVV c6 kha ndng dap (rng nhu ciu cta ngudi mua quéc té; 2) ngwdi mua
quéc té dang quan tam nhiéu hon dén cac nha cung cadp DNNVV Viét Nam dwa trén loi thé
vé dia chinh tri va can nhac da dang héa chudi cung rng nhw mét gidi phap gidm rdi ro; 3)
méi trwdng kinh doanh Viét Nam thuan loi, khung phap ly xuat nhap khau twong dbi tét,
chinh sach hd trg doanh nghiép xuét khau, thué quan tir Hoa Ky th&p hon so véi cac déi tha
canh tranh I&n. Ba yéu t6 chinh can tr& sw gia nhap cla cac DNNVV vao chubi cung (rng
gbébm: 1) nang lwc va kién thirc ctia cac DNNVV dbi véi thj triedng phat trién con han ché; 2)
nhu cdu cao tir cac thi trwong thong thwong khién cho cac DNNVV thiéu dong lwc dé nang
cao nang lyc; va 3) nhivng han ché cia MTKDTL.

ix | DANH GIA CUOI KY DU AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS



LinkSME &p dung céach tiép can bdn buwdc dé thuc day két néi gitta DNNVV-DNDC: 1) xac
dinh doanh nghiép dau chudi (DNDC); 2) xac dinh va danh gia ban ddu nha cung cép; 3)
danh gia toan dién nha cung cap; va 4) HTKT chuyén sau vé két ndi thi trworng. Dy an da st
dung cach tiép can nay mét cach linh hoat theo nganh va theo béi cadnh. Cach tiép can nay
rat phu hop véi bdi canh chinh tri va nhu cau ctia cac DNDC. Két qua khao sat cho thay vé
tdng thé, 86% DNNVV nhan hd tro tlr LinkSME nhin nhan hé tro nay cé hiéu qua, 49% xac
nhan sé tiép tuc s dung, duy tri hodc tham gia cac bién phap can thiép twong tw trong
twong lai. Mrc d0 hiéu qua dao dong tr 71% khi s&r dung cac cdng cu va/hoac tai liéu
hwéng dan dén 89% khi sir dung HTKT chuyén sau, danh gia ban dau hoac dinh hwéng.
Khéng co6 sw khac biét trong cau tra |oi theo gi&i va loai hinh doanh nghiép (doanh nghiép
do phu ni¥ 1am chi hay do nam gi&i lam chd; doanh nghiép cé ty 1& niv thap hay cao).

LinkSME d4 cai thién nang lwc cia DNNVV trong mét sé linh vwe nhw san xuét, quan ly chéat
lwong, quan hé dbi tac, truyén théng va tiép thi. Mic dd tham gia vao chudi cung ng toan
cau cla cac DNNVV ciing dwoc nang cao. Trong qué trinh trién khai Dw an, tbng cong
1.562 DNNVV da nhan duoc hd tro tir chinh phi Hoa Ky, 63 doanh nghiép cai thién dwoc
sy hién dién va mirc d6 tham gia vao nén kinh té dia phwong, 280 don d&t hang dwoc thuc
hién va gia tri ddu tw méi cta khu vuc tw nhan dat 31,8 triéu USD, vwot cac muc tiéu dé ra.

Mé&c du cac TC HTDN ddng vai trd quan trong trong viéc hé tro' két ndi gitta DNNVV-DNDC,
murc d6 dédng gop clia cac td chirc nay van con han ché. Hau hét cac TC HTDN tham gia Dw
an déu 14 cac TC HTDN cé hoi vién, phu hop hon véi cac dich vu hé tro théng thwdng,
chang han nhw t6 chirc sy kién, hdi thao hodc dao tao.

Mot sb co hoi/khoang tréng dé can thiép trong twong lai cin duwgc xem xét, bao gbm: 1) tién
hanh nghién ctru dé xem xét va dé xuat mot cach tiép can dé st dung hon, ké thira thanh
cobng cla cach tiép can hién tai nhwng thic day tinh doc dao ctia cac DNNVV & dia phwong;
2) m& rong tir két ndi DNNVV-DNDC sang két nbi Doanh nghiép vé&i Doanh nghiép (B2B); 3)
hé tro danh gia, ra soat, dé xuét chién lwoc lwa chon theo nganh va theo khu vuc dia ly dua
trén bdi cdnh méi cla quan hé déi tac chién lwoc toan dién Hoa Ky-Viét Nam; 4) tap trung
hé tro chuyén sau dé tao diéu kién thuan loi cho két ndi B2B; va 5) hé tro truc tiép cho
nguw®i mua qudc té maoi.

CAU HOI BANH GIA 3: S PHOI HOP VOI CPVN: KHIA CANH NAO TRONG CACH PHOI HOP VA
TRIEN KHAI CUA LINKSME VOI VPCP VA BO KH&DT MANG LAl HIEU QUA CHO VIEC CAl
THIEN MTKDTL VA NANG CAO NANG LU'C CUA DNNVV VIET NAM? KHIA CANH NAO CO THE
CAl THIEN?

Cach tiép can trién khai va phdi hop cla LinkSME véi VPCP va Bo KH&DT da dem lai hiéu
qua va la yéu té quan trong tao diéu kién thuan lgi cho cac hoat dong va bién phap can thiép
cta LinkSME nham cai thien MTKDTL va nang cao nang lwc ctia cac DNNVV Viét Nam.
Cac dbi tac CPVN lién quan bao gdm: VPCP cé nhiém vu diéu phdi cac né lwc clia cac bd
va dia phuwong nham gidm 20% céac quy dinh lién quan dén kinh doanh va chi phi tuan thi
trong giai doan 2021-2025;. Cuc Phat trién doanh nghiép (Cuc PTDN) thudc B6 KH&DT
chiu trach nhiém vé cac chuong trinh va chinh sach hd tro DNNVV; va cac bd nganh nhw
Bd Nong nghiép va Phat trién Nong thén (B NT&PTNT), Bd Céng Thwong dang tich cwc
thwe hién nhirng cai cach phap ly trong cac linh vie lién quan. Hiéu qua cta Dy an duwoc
nang cao nh& sw tin twdng va hop tac chat ché gitra USAID, cac dbi tac CPVN va BTTK.
DTTK da cung cép dich vu c6 chat lwong tét va duoc cac dbi tac CPVN danh gia cao. Viéc
trao doi thdng tin gitta USAID, cac dbi tac CPVN va BDTTK dién ra thwong xuyén va théng
subt, gép phan vao sy thanh coéng ctia Dw an. Tuy nhién van con nhiéu diém can cai thién,
chang han nhw don gian héa cac tha tuc phé duyét va lap ké hoach dw an ciia CPVN, tang
cwong sw hop tac va hai hoa gitra USAID va CPVN trong xay dwng chuwong trinh va thiét ké
cac hé thong giam sat, danh gia va hoc tap Ngoai ra, can chuan héa cac quy trinh hoat
dong, hé théng binh duyét bén ngoai va quan tri tri thirc dé cai thién sw phéi hop gitka DTTK
va CPVN.
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CAU HOI DANH GIA 4: I—]@ TRQ NANG LUC CHO CAC TC HTDN: MU'C BO SAN SANG HO TRQ
KET NOI DNNVV CUA CAC TC HTDN

LinkSME da nang cao nang lyc clia cac TC HTDN nham hd tro két ndi cho cac DNNVV
bang cach tap trung vao cac phwong phap tlep can dwa trén nhu cau va cac quy trinh dwoc
chuan héa dé quan ly di¥ liéu nha cung cap va quan 1y hiéu qua chu0| cung tng. 33 TC
HTDN da ky bién ban ghi nhé véi LinkSME va mot sb té chire trong sb do da dwoc chon
tham gia Dl_J’ an dé thuc hién danh gia ban dau cac DNNVV. Tuy nhién, chi cé mét vai TC
HTDN c6 thé tiép tuc cac hoat ddong nay ma khong can sw hd tro’ cia LinkSME. Hoat déng
HTKT cula LinkSME dwoc danh gia la hiéu qua va bao gébm cac phwong phap tlep can dva
trén nhu cau, co hoi thwe hanh va hoc héi tlr cac chuyén gla trong nwéc va quoc té, cong cu
danh gia ban dau nha cung cép, tai liéu dao tao, co sé& dir liéu nha cung cap trén cong
thong tin cua Cuc PTDN va viéc str dung cac TC HTDN tw nhan trong thiét ké va cung cép
dich vu clia TC HTDN. Céc khia canh thach thirc nhat trong hop phan hé tro xay dwng nang
lwc ctia LinkSME bao gébm: cac mé hinh kinh doanh khéng ré rang cta cac TC HTDN; kha
nang tiép can han ché véi cac chwong trinh/quy hd trg cia CPVN. Cac nhu cau cp thiét va
cac wu tién maéi dé phat trién nang lwc bao gébm: phat trién cac mé hinh kinh doanh cho céac
loai hinh TC HTDN khac nhau va gan két khu v tw nhan vao hd tro két néi DNNVV.

CAU HOI DANH GIA 5: UNG PHO VOI DAl DICH COVID-19: DO TAC PONG CUA DAl DICH
COVID-19, CACH TIEP CAN HTKT CUA LINKSME DA BUQC DIEU CHINH. HAI TRU COT BO
SUNG GOM CBS VA TCTC PA HO TRQ SU PHUC HOI SAU BAI DICH CUA DNNVV NHU THE
NAO?

Bat dau t» nam tai chinh 2021, LinkSME d& 1) hé trg CPVN xay dwng chinh sach va
chwong trinh TCTC dé hé tro cac DNNVV phuc hoi sau dai dich COVID-19; 2) hop tac véi 7
ngan hang vé TCTC; va 3) cung cdp HTKT dién rong va chuyén sau cho cac DNNVV dé cai
thién nang lwc quan ly tai chinh va xép hang tin dung, tir dé cai thién kha nang TCTC. Tru
cot nay da dat dwoc nhivng két qua dang ghi nhan, tuy nhién van con mét sb khia canh can
cai thién.

LinkSME da cung cdp HTKT cho 6 nhém dé hé tro B6 KH&DT xay dwng va trién khai
chwong trinh hd tro CDS cho cac DNNVV. Cu thé: 1) xay dung cac géi hé tro' theo Nghi dinh
80; 2) phat trién cac cong cu va sb tay hwdng dan vé CDS trong cac linh vwe khac nhau va
cho cac DNNVV néi chung; 3) t& chirc hdi thao dao tao rong rai cho cac DNNVV trén ca
nwoc; 4) cung cép hd tro' chuyén sau gitp 30 DNNVV xay dwng 16 trinh CDS va 5 DNNVV
ap dung cac giai phap CBS; va 5) tang cwong truyén thong vé CDS t&i cac DNNVV. Sy hd
tro nay da giup nhiéu DNNVV dat dwoc nhirng két qua dang khich 1é trong CDS. Du vay,
van can co sy hé tror dé duy tri thanh tich.
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KHUYEN NGHI

Tru cot Khuyén nghi

MTKDTL 1. USAID nén tiép tuc hé tro cac dbi tac CPVN vé tang cudng két ndi
DNNVV v&i chubi gia tri toan ciu théng qua 1) hé tro' nang cap cac
dich vu céng trwc tuyén 16ng ghép véi cach tiép can GESI va tap trung
vao tang cudng két ndi DNNVV véi chubi gia tri toan cau; 2) cai thién
chirc ndng va hoat déng ctia Cong tham van va tra ciru quy dinh kinh
doanh; 3) tang cwdng sw tham gia ctia cac TC HTDN c6 héi vién trong
viéc cai cach, xay dwng va thyc thi cac quy dinh, dac biét la cac quy
dinh lién quan dén két néi DNNVV véi chubi gia tri toan cau, dé dai
dién cho tiéng ndi ctia DNNVV; va 4) tdng cwdng st dung cac
phwong tién truyén thong xa hoi dé truyén dat tién d6 va két qua cia
viéc tao MTKDTL t&i cdng chung.

Két ndi thi 2. USAID va céac dbi tac CPVN nén tiép tuc thic day va diéu chinh cach

trwong tiép can bén buwdc dé két nbi thi trwdng théng qua 1) tién hanh nghién
clru dé xem xét va dé xuét mot cach tiép can dé ap dung hon, ké thira
thanh cong clia cach tiép can hién tai nhung thuc day tinh déc dao
clia cac DNNVV & dia phwong; 2) mé rong tir két néi DNNVV-DNDC
sang két néi B2B; 3) hd tro danh gia, ra soat, dé xuét chién luvoc lya
chon theo nganh va theo khu vic dia ly dwa trén bdi cdnh méi cta
quan hé dbi tac chién lwoc toan dién Hoa Ky-Viét Nam; 4) tap trung
hé tro chuyén sau dé tao diéu kién thuan loi cho két néi B2B; va 5) hé
tro trwec tiép cho ngudi mua quéc té mai.

3. USAID va cac déi tac CPVN can thu hut cac TC HTDN tham gia sau
hon vao hoat doéng hé tro néng cao néng luc va két ni B2B dé tang
hiéu qua va tinh bén virng clia cac dich vu két ndi va phat trién kinh
doanh, c6 tinh dén nang lwe, sw hiéu biét vé yéu cau thi trvong va
mang lwdi clia cac td chirc nay véi nhivng ngudi mua tiém nang.

Sw phéihop [4. USAID can trao quyén I&n hon va nang cao quyén s& hiru cla déi tac

v&i CPVN dia phwong, tr d6 gop phan mang lai hiéu qua, tac ddng va tinh bén
virng cao hon. Diéu nay c6 thé thuc hién duoc bang cach 1) Iwva chon
cac dbi tac phu hop va co nang lwc, cé chung tam nhin va cac méi wu
tién; 2) duy tri cach tiép can dwa trén nhu cau gitp tdng cwong quyén
s& hiru cta cac dbi tac CPVN; va 3) nang cao mirc dd HTKT do cac
chuyén gia tw van va TC HTDN trong nwéc thuc hién.

5. USAID nén tang cwdng HTKT cho CPVN theo cach tiép can dwa trén
két qua va hwéng téi dat dwoc sw hidu biét chung va thdng nhat vé
cach thirc do lwérng va bao céo két qua trong cac hoat dong HTKT.

6. USAID va céc dbi tac CPVN can duy tri va tdng cwéng sy tin twdng
l&n nhau théng qua trao ddi théng tin hiéu qua véi cac can bd dw an
LinkSME ¢6 néng luc vé mét k§ thuat va cé kha nang xay dwng mbi
quan hé vé&i cac dbi tac CPVN.

TC HTDN 7. USAID can hb tro phat trién nang lwc cho cac TC HTDN dwa trén loai
hinh, nhu cau va wu tién ctia cac TC HTDN, ciing nhuw s phat trién
thi trwdrng dich vu doanh nghiép danh cho DNNVV, théng qua 1) tién
hanh nghién ctru va danh gia mé hinh kinh doanh kha thi cho cac TC
HTDN theo tirng loai hinh TC HTDN va thj trwd'ng dich vu doanh
nghiép danh cho DNNVV; 2) cung cdp HTKT dé xay dwng nang luc
cho tat c& cac bén tham gia thj trwdng va co quan quan ly thj triedng
dich vu doanh nghiép danh cho DNNVV; 3) thu hit tat ca cac bén lién
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Tru cot Khuyén nghi

quan tham gia vao qua trinh thiét ké va thuc hién véi cac chién lwoc
tham gia va tai tro rd rang; va 4) khuyén khich 1ap ké hoach thich trng
va thuc té véi cach tiép can cd sy tham gia, dwa trén két qua va dua
trén ngudn luwc.

TCTC 8. USAID nén tiép tuc hd tro' tru cot ting cwdng khd ndng TCTC cho cac
DNNVV théng qua 1) van déng chinh sach v&i cac dbi tac CPVN va
cac t6 chirc tai chinh; 2) tiép tuc hop tac véi cac ngan hang theo
nhirng cach co chién lwoc va chat ché hon; 3) phat huy hiéu qué cua
cac bién phap can thiép TCTC cua LinkSME cho cac dy an khac cta
USAID, phui hgp véi bdi canh quan hé ddi tac chién lwoc toan dién
Hoa Ky-Viét Nam; va 4) ddy manh hop tac véi cac du an clia cac nha
tai tro khac dé tang cwong cac nd lwc TCTC.

CcbS 9. USAID nén tiép tuc hd tro CPVN trong 1) ra soat va diéu chinh cac
chinh sach khuyén khich va hé tro DNNVV CPS trong cac linh vyc
muc tiéu; 2) cai tién hon nira cac huwéng dan va céng cu vé CBS ciing
nhw ndi dung dao tao cta LinkSME; va 3) tang cwdng hop tac véi cac
dw &n clia cac nha tai tro khac dé tang cuong nd lwc CDS.
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PHAN MO PAU

BOI CANH

Dy an Thuc day cai cach va nang cao nang lyc két ndi ctia doanh nghiép nhd va vira
(LmkSME) do T6 chirc Phi loi nhuan Phat trién Kinh té Québc té (IESC) thuc hién dwdi sy Gy
quyén cta Co quan Phat trién Québc t& Hoa Ky (USAID) 1a mot sang kién tri gia 25 triéu
USD, kéo dai 5 nam tir thang 9 ndm 2018 dén thang 9 nam 2023. Céac dbi tac cha chét phia
Chinh pht Viét Nam (CPVN) gém c6 Van phong Chinh phi (VPCP) va B Ké hoach va Bau
tw (B6 KH&DT). LinkSME hwéng dén nang cao MTKDTL théng qua thé ché hoa cac cai
cach quan trong va tang cwong khung phap ly va quy dinh nhdm hé tro sy phat trién cla
cac DNNVV trén toan quéc. Nhin chung, LinkSME hé trg cac muc tiéu ctia USAID Viét Nam
gdm 1) tdng cwdng khung phap ly va quy dinh dé hé tro két ndi gitra cac DNNVV va céac
doanh nghiép dau chudi (DNDC) va 2) nang cao nang lwc tham gia chudi cung (rng ctia cac
DNNVV Viét Nam.

Pé dat dwoc nhivng muc tiéu nay, LinkSME da trién khai bén hop phan. Ba hop phan ky
thuat gébm 1) thic day cai cach thé ché, don gidn héa cac quy dinh va thd tuc hanh chinh
(TTHC), cat gidm chi phi tuan thi d& nang cao kha nang canh tranh ctia cac DNNVV; 2) thic
day chinh pha dién t& dé cai thién sy twong tac gitra Chinh phd véi Doanh nghiép (G2B),
tao didu kién thuan lgi cho dau tw, kinh doanh va hdi nhap quéc té ctia cac DNNVV; va 3)
nang cao nang lwc cung rng cla cac DNNVYV, tdng cuong két ndi githa DNNVV va chudi gia
tri toan cau. Hop phan th& tw 1a cac don vj tai chinh va hanh chinh cla LinkSME hd tro cac
hop phan ky thuat. Cac hop phan nay dwoc chia thanh sau tru cot/lubng cong viéc cbt 18i,
bao gdm 1) cét gidm va don gidn hda cac quy tac va quy dinh; 2) tao diéu kién thuan loi cho
twong tac G2B; 3) phat trién thi trweng hé tro doanh nghiép va hé tro CPVN thuc hién cac
chinh sach, chwong trinh hd trg doanh nghiép; 4) thiuc day két néi thi trwéng; 5) hd tro
TCTC va 6) ddy manh CDS. Ngoai sau tru cot nay, tru cot thir bay (“Tru cot 19”) da dwoc bd
sung dé hd tro cac DNNVV phuc hdi sau nhirng tac déng tiéu cwc cha dai dich COVID-19.

Theo K& hoach Giam sat, Danh gia va Hoc hdi clia LinkSME da dwoc USAID phé duyét vao
ngay 30 thang 6 nam 2023, ly thuyét thay dbi la dat dwoc nhirng thay dbi mang tinh hé
thdng trong cac két ndi gitta DNNVV véi DNDC. Do d6, tap trung vao viéc tao diéu kién
thuan loi cho cac giao dich & cp d6 doanh nghiép riéng I& 1a can thiét nhung chwa du.
DPuang hon, dé dat dwoc nhivng thay ddi mang tinh hé théng, can cé nhitng thay dbi vé moi
trwdng hoat dong. Néu két nbi gitra cac DNNVV trong nwéc sén sang nhat va cac DNDC
duwoc thic day va moéi trwéng hoat ddng dwoc cai thién, thi nhiéu doanh nghiép sé ap dung
rong rai cach tiép can nay, nhd dé thé ché héa manh hon cac mdi quan hé kinh doanh gitra
cac DNNVV-DNDC va thac day sy tang trwdng ctia cac DNNVV trong nwéc. Khung két qua
cua Dy an LinkSME dwoc trinh bay tai Phu luc V.

MUC PiCH VA bOI TUONG

USAID Viét Nam Oy quyén cho USAID Learns tién hanh danh gia cudi ky vé Dy an
LinkSME. Muc dich ctia danh gia |a rat ra cac bai hoc kinh nghiém va cach tiép can hiéu qua
dwoc phat trién trong qua trinh thue hién LinkSME dé cung cp théng tin réng rai hon cho
dy an hién tai (dy an Tang cwong nang lyc canh tranh khu vire tw nhan Viét Nam (IPS-C))
va cac dv an tiép theo clia USAID trong linh vc nay. Banh gia ciing xac dinh céac linh vuc
m&i ma USAID Viét Nam c6 thé tao tac dong va diéu do t&i tAm nhin ctia USAID Viét Nam
vé van dé tang trwdng kinh té va kha néng canh tranh & Viét Nam. Danh gia dwoc thuc hién
cho USAID Viét Nam, cu thé Ia Phong Quan tri va Tang trwéng Kinh t& (OGEG), LinkSME
va IPS-C. Cac bén lién quan khac, dac biét la cac bén thubc khu vwc tw nhan va CPVN, co
thé nhan thay loi ich tir cac co hdi dwoc néu trong bao cao nay dé hop tac véi USAID Viét
Nam nham hé tro' va két ni DNNVV mét cach hiéu qua hon.
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CAU HOI BANH GIA
1. TRU COT MTKDTL

Hb tro ky thuat (HTKT) cia LinkSME vé cai cach chinh sach va quy dinh da mang lai tac
dong bén virng dwoc nhan thay & mlrc do nao trong viéc tao MTKDTL nham tang cwong két
ndi DNNVV-DNDC?

e LinkSME da hé tro cac dbi tac lién quan nhuw thé nao trong viéc cai thien MTKDTL
nham tang cwong két ndi DNNVV-DNDC? Sy hé tro tlr LinkSME da mang lai tac
ddng bén virng ndo cho cac dbi tac lién quan trong viéc ciing ¢ MTKDTL nham tang
cwong két ndi DNNVV-DNDC?

e Dau la nhitng yéu tb thuc day hoac can tré kha nang ctia LinkSME dé hé tro cac dbi
tac lién quan trong viéc tao nén MTKDTL nham tang cwéng két néi DNNVV-DNDC?
LinkSME da khai thac cac yéu t6 thuc day nhw thé nao? LinkSME va céc dbi tac lién
quan da kh&c phuc/giai quyét cac yéu td can tré nhw thé nao?

e Trong va ngoai pham vi cia LinkSME, cé nhitng co héi méi nao dwdi tru cot
MTKDTL dang dé kham pha? Coé linh vc nao chwa duoc khai thac ma USAID ¢
thé tao tac dong khong?

2. TRU CQT KET NOI THI TRUONG

LinkSME da hé tro khai pha tiém ndng tham gia chudi cung (rng ctia cac DNNVV Viét Nam
& mirc d6 nao?

e Dau la nhitng yéu tb thic day hodc can tré cac DNNVV Viét Nam (dwdi sy hd tro
cda LinkSME) tham gia chudi cung &ng?

e LinkSME d& khai thac tiém nang cia cac DNNVV Viét Nam va thic ddy két nbi voi
cac DNDC trong nwéc va qudc té nhw thé nao? Hé tro ctia LinkSME da mang lai gia
tri gi?

e Hoat ddng nang cao nang lwc da giup cac DNNVV Viét Nam tham gia chudi cung
&ng nhw thé nao? Céc tb chirc hd tre doanh nghiép (TC HTDN) déng vai trd gi trong
viéc hé tro cac DNNVV Viét Nam tham gia chudi cung ing?

e Trong va ngoai pham vi clia LinkSME, cé nhitng co’ hdi méi ndi nao dwdi tru cot Két
ndi thi trwdng dang dé kham pha? Co linh viec ndo chwa dwoc khai thac ma USAID
c6 thé tao tac dong khong?

3. SY PHOI HOP VOI CPVN

Nhirng khia canh nao trong cach tiép can phdi hop va trién khai cta LinkSME véi VPCP va
Bo KH&DT da mang lai hiéu qua cai thién MTKDTL va nang cao nang lwc cla cac DNNVV
Viét Nam? Khia canh nao can dwoc cai thién?

4. HO TRO NANG LUC CHO TC HTDN
Mirc d6 san sang cta cac TC HTDN dé hé tro két ndi cho cac DNNVV?

e Nang lwc clia cac TC HTDN trong viéc hd tro két ndi cho cac DNNVV c6 duoc cai
thién khéng? Mwc dd cai thién, néu c6?

e Hoat dong HTKT nao cuta LinkSME hiéu qua nhét trong viéc phat trién ndng lwc cla
cac TC HTDN?

e Cac khia canh thach thirc nhat trong hoat déng hd tro' ndng lwc cta LinkSME la gi?

e Co nhu cdu cép thiét hodc wu tién méi nao cho viéc phat trién ndng lwc khéng? Mirc
dd s&n sang cta cac TC HTDN dé hé tro két ndi gitta DNNVV va DNDC trong nuéc
va quéc té?

5. NG PHO VOI BAI DICH COVID-19

Do tac déng ,Cl]a dai dich COVID-19, cach tiéNp can HTKT cua LinkSME déa duoc diéu chinh'.
Hai tru cft boé sung gdom CBS va TCTC da ho trgg cac DNNVV phuc héi sau dai dich nhuw thé
nao?
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Béng chirng dé tra 1&i cac cau héi danh gia nay co thé duoc phan tach theo lang kinh GESI
dé hiéu cac nhom co thé dwgc hudng loi khdc nhau nhw thé nao hodc yéu cau co cac can
nhac phu hgp hon khi thiét ké cac phwong phap tiép can.
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PHUONG PHAP LUAN

THIET KE PANH GIA

Nhém danh gia da st dung phwong phap tiép can hén hop, bao gdm danh gia tai liéu,
phéng van sau, thdo luan nhom va khao sat dinh lwong tryc tuyén. Trwdc khi tién hanh thu
thap dir liéu, nhém danh gia da thwc hién ra soat tai liéu Dy an dé hiéu bdi canh ctia Dy an
va thiét ké danh gia. Trong thang 6 ndm 2023, nhém danh gia da tién hanh 18 cudc phdng
van sau (v&i 27 nguoi, trong d6 c6 15 phu ni¥) va 10 cudc thdo luan nhém (véi 21 ngudi,
trong d6 cé 13 phu ni¥) dé thu thap y kién vé 1) két qua thwc hién cta LinkSME; 2) tac dong
bén virtng cé thé nhan thay; va 3) bai hoc kinh nghiém. Nhém ciing da khao sat cac DNNVV
duwoc LinkSME hd tro dién rong va hd tre chuyén sau. Két qua khao sat da cho thay su hai
long ctia cac DNNVV, nhitng ngudi dung cudi clia LinkSME; tinh hiéu qua va bén vivng cla
cac dich vu cta LinkSME; bai hoc kinh nghiém; va nhu cau hé tro trong twong lai ctia cac
DNNVV. Nhém danh gia da nhan dwoc mot mau gdm 218 phan héi du diéu kién. Phu luc I
trinh bay cac céng cu thu thap di¥ liéu va Phu luc VI trinh bay md ta ngan gon vé méau khao
sat cung véi ty 1& phan héi (Bang 3 va Bang 4). USAID Learns da phéi hop véi USAID va
DTTK td chirc mot hoi thdo kiém dinh két qué nghién ctru vao thang 7 nam 2023 dé xac
thwe va thu thap phan hoi vé cac két qua, két luan va dé xuét. Téng cong, danh gia da tiép
can dwoc 253 ngudi thong qua 28 cudc phdng van va 1 cudc khao sat truc tuyén.

Viéc phan tich di liéu da dwogc thwc hién dwa trén cac cau héi danh gia va cau héi phu.
Nhém danh gia da xc ly div liéu tir cac cudc phdng van sau va thao luan nhém ciing nhw di
liéu thir cAp bang cong cu Dedoose. Nném da thu thap di liéu dinh lwong théng qua khao
sat DNNVV bang cong cu SurveyMonkey va tién hanh phan tich di¥ liéu bang cong cu R va
Microsoft Power Bl.

Do khung thdi gian danh gia ngédn nén nhém da gap phai mot sé6 han ché. Do dy an
LinkSME dang & giai doan két thuc tai thei diém danh gia, nhém danh gia chi co thé tiép can
quy md mau nhé cac DNNVV théng qua khdo sat. Thoi gian phan tich div liéu cling dwoc rat
ngan tlr hai thang xudng con mot thang dé phu hop véi kha ndng huy dong déi ngii kj thuat
LinkSME. Céc bién phap gidm thiéu han ché bao gébm 1) hanh déng va hé tro nhanh chéng
tr USAID, LinkSME va USAID Learns trong cac giai doan danh gia; 2) LinkSME két ndi
nhom danh gia véi cac ddi tac trwde khi thwe hién khao sat; 3) nhédm danh gia wu tién thuc
hién cac cudc phéng van sau va thdo luan nhém coé sy tham gia cia DTTK, VPCP va Bo
KH&DT: va 4) USAID Learns huy déng thém nguén lwc cho phan tich di liéu d& dap tng
thoi han. Viéc danh gia tac dong dwoc nhan thay con mét han ché khac, do la nhirng thay
doi vé MTKDTL va quy dinh van dang dién ra. C4c bién phap giam thiéu bao gébm do lwdng
nhan thtre vé nang lyc dwoc nang cao, sy nhat quan gitra moi quan tam va cam két, nhan
thirc v& cam két tiép tuc cung cap dich vu (ctia cac TC HTDN), nd lwc ctia cac DNNVV trong
viéc két ndi véi cac DNDC, nd lyc cla cac DNDC trong viéc tim ngudn cung (ng tir cac
DNNVYV Viét Nam, v.v.
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CAC PHAT HIEN

CAU HOI PANH GIA 1: TRU COT MTKDTL

HTKT CUA LINKSME VE CAI CACH CHINH SACH VA QUY DINH DA MANG LAI TAC
DONG BEN VNG BU'QC NHAN THAY O’ MU'C BQ NAO TRONG VIEC TAO MTKDTL
NHAM TANG CUONG KET NOI GI’A DNNVV-DNDC?

CAU HOI PANH GIA 1.1. LINKSME PA HO TRO CAC POl TAC LIEN QUAN NHU THE NAO
TRONG VIEC CAI THIEN MTKDTL NHAM TANG CUONG KET NOI DNNVV-DNBC? SU HO TRQ
CUA LINKSME PA BDEM BDEN TAC BDONG BEN VNG NAO CHO CAC POl TAC LIEN QUAN
TRONG VIEC TAO MTKDTL NHAM TANG CUONG KET NOI DNNVV-DNDC?

Két qua danh gia cho thay hé tro ctia LinkSME d& gép phan cai thién MTKDTL nham tang
cwong két ndi DNNVV-DNDC théng qua bdn loai két qua: 1) Hb tro clia LinkSME dan dén
viéc ban hanh cac quy dinh than thién hon véi doanh nghiép (Két qua trung han 1.1.1); 2)
LinkSME d& cung cap cac cong cu va hé tro xay dwng nang lwc cho cac doi tac CPVN dé
giam chi phi tuan tha quy dinh cho doanh nghiép (Két qua trung han 1.1.2); 3) LinkSME da
dong gop vao thanh twu ctia CPVN trong viéc gidm chi phi dich vu hanh chinh céng lién
quan dén doanh nghiép thdng qua Céng dich vu cong Quéc gia (Két qua trung han 1.2.1);
va 4) LinkSME da hé tro Cuc Kiém soat tha tuc hanh chinh (Cuc KSTTHC) va VPCP trong
viéc tang cwdng déi thoai G2B, nang cao hiéu qua va dinh hwéng két qua théng qua Coéng
tham van va tra ctu quy dinh kinh doanh truc tuyén (Két qua trung han 1.2.2). Cac két qua
trung han dwgc moé ta cu thé hon bén dwdi.

Két qua trung han 1.1.1: C6 thém nhiéu quy dinh than thién vé&i doanh nghiép dwoc
ban hanh

LinkSME da vwot muc tiéu hd tro cac dbéi tac CPVN trong viéc xay dwng hodc sira doi cac
van ban phap ly lién quan dén cai thién hoat dong va phat trién kinh doanh, bao gébm ting
cwong két ndi DNNVV-DNDC (20/17 van ban theo muc tiéu dé ra). Két qua tr cac cudc
phéng van sau v&i cac déi tac CPVN ghi nhan tinh hiéu qua cla hé tro LinkSME trong viéc
xay dwng cac chinh sach va quy dinh, dac biét la vé phwong phap va cach tiép can két néi
DNNVV-DNDC.

Hinh 1: Céac két qua chinh vé cac quy dinh than thién véi doanh nghiép méi dwoc ban hanh

20/ I LinkSME da vwot muc tiéu hé tre cac ddi tac CPVN trong viéc xay
dwng hoac diéu chinh cac quy dinh phap luat

PR ReReReReReRePePa

G0 9000202099

\JC \ J

Trong khoang 4 nam, LinkSME lién tuc hé tro B6 KH&DPT xay dwng va giam sat viéc
thwe hién Nghi quyét sé6 02/NQ-CP va Nghi quyét s6 01/NQ-CP ctia Chinh phu vé cai
thién méi trwong kinh doanh va nang cao nang Iwc canh tranh quéc gia." Cac nghj
quyét kinh t& nay dwoc ban hanh thwong nién ké tr nam 2014 nhdm cai thién méi trwong
kinh doanh, nang cao nang luwc canh tranh quéc gia phu hop véi théng 1& qudc té. Nam
2021, Nghi quyét sb 02 bao gdm cac khuyén nghi tlr ba nghién cru ctia LinkSME vé& danh
gia 5 ndm thuc hién Nghi quyét s6 02 va Nghi quyét s 19/NQ-CP dwoc ban hanh truéc

" Nghi quyét s6 02 va sb 01 thay thé cho Nghj quyét s6 19/NQ-CP nam 2014.
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d6.2 Cac nghi quyét nay phan anh cam két chinh tri manh mé va céach tiép can mang tinh hé
thdng clia CPVN dbi v&i cai cach méi trwdng kinh doanh. Cac nghi quyét ciing da thuc day
cac hanh dong tich cuc tir cac bd va chinh quyén dia phwong nham tao méi trwdng thuan
loi hon cho cac DNNVV va cac doanh nghiép cé vén dau tw truc tiép nwéc ngoai (FDI).2
Cac danh gia dwa trén bang chirng va cach tiép can phat trién chinh sach cta LinkSME
nhdm tao ra MTKDTL va két néi DNNVV da thé hién tinh hiru ich trong bdi canh CPVN
hwéng toi ap dung cac bang xép hang quéc té lam chuin mwec nham thic day cai cach quy
dinh.

LinkSME ciing hé tro viéc ban hanh nhiéu quy dinh quan trong vé két néi
DNNVV-DNBC, bao gc‘“)m Nghi dinh s6 80/2021/ND-CP va Théng tw s6 06/2022/TT-BKHDT
(sau day goi la Nghj dinh 80 va Thong tw 06). Nghi dinh 80 la mét bwdc quan trong dé& dam
bado cung cép cho cac doanh nghiép sw hé tro da cam két theo Luat H6 tro DNNVV. Nghi
dinh nay da danh mét chuwong vé cac tiéu chi va hé tro danh cho cac DNNVV tham gia vao
cac cum nganh va chudi gia tri. Nghj dinh dwoc coi 1a khung phap ly cho két ndi
DNNVV-DNDC tai Viét Nam. N&m 2022, Bd KH&DT da ban hanh Thong tw 06 huéng dan
chi tiét thi hanh Nghi dinh 80, trong d6 cé Iéng ghép mét sb khuyén nghi ctia LinkSME,
chang han nhu viéc lwa chon cac DNNVV cho cac goi hé tro clia Chinh phi. Ca hai quy
dinh quan trong nay déu da xem xét cac y kién déng gop cuia LinkSME, cac dbi tac CPVN
déu danh gia cao sw hé tro ctia LinkSME vé phwong phap, cach tiép can va thuc tién.

“LinkSME dén dang thdi diém khi ching téi con chuwa rd vé cach thic hd tro
doanh nghiép két ndi v&i chubi gia tri toan cau. LinkSME cé nhirng théng 1& qubc
t& va cach tiép can thuc tién dé lwa chon doanh nghiép phu hop tham gia va cé
kha ndng nang cao nang lyc cla cac doanh nghiép nay dé tham gia vao chudi gia
tri. Déng gép cua LinkSME da gitp chung t6i cé dwgc nhirng y twdng chinh sach.
Ngoai ra, cac tai liéu va cong cu cta LinkSME da gitup chung t6i hiéu thém vé
cach tiép can va xay dwng cach tiép can tai Nghi dinh 80 nam 2021. C6 thé ndi,
LinkSME d4a gitp ching t6i cé dwoc kinh nghiém thwc té d& nang cao chat lwong
chinh sach”.

- Dai dién B6 KH&DT

CPVN, véi sw hé tro ciia LinkSME, da ban hanh nhiéu quy dinh than thién véi doanh
nghiép hon dé tao MTKDTL cho cac DNNVV. Nam 2021, LinkSME da tién hanh danh gia
va tham van véi cac DNNVV, thwe hién ra soat tai liéu dé& xac dinh cac théng 1& quéc té tét
nhat vé mua sdm codng, dong thdi tham gia dbi thoai va tham van vé Nghi quyét sb
79/NQ-CP cutia Chinh pht vé mua sam thubc, hoa chéat, vat tw va trang thiét b trong dai dich
COVID-19. Ngoai ra, LinkSME da hé tro B& KH&DT thwc hién mét nghién ctru vé cac théng
l& qudc té tét nhat dé ting cwdng sw tham gia clia cac DNNVV trong hoat déng mua sé&m
cong. Nghién ciru nay da dwoc Bo6 KH&DT xem xét trong qué trinh stra ddi Luat Mua sém
cbng dé lam cho hoat ddéng mua sadm cdng trd nén than thién va co tinh hd tro hon déi voi
cac DNNVV.

Két qua trung han 1.1.2: Giam chi phi tuan tha quy
dinh cho doanh nghiép > 2 3 00

. ’
LinkSME da goép phan vao thanh twu cia CPVN trong
viéc giam chi phi tuan tha quy dinh cho doanh nghiép. . pbis ’ e
Bang cach st dung cac cong cu do hoat dong HTKT :: S:zcdﬁit g;'::gfcffgu?;ac" r::’;:
cla LinkSME phat trién, CPVN da cét giam va don rién g HTKT oin LinkSME
gian héa hon 2.300 quy dinh lién quan dén doanh

Quy dinh lién quan dén doanh nghiép

2 Ba nghién ctru nay gidi quyét 3 linh viwc gdm nang lwc canh tranh québc gia, thanh toan khéng diing tién mét va dang ky tai
san.

3 Cung N. D. (2021). Business environment reform from 2014 to 2020: Results, lessons learned, and recommendations. Hanoi.
LinkSME Report
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nghiép. Tuy nhién, hau hét cac quy dinh nay déu la nhirng cai cach chung vé méi trwong
kinh doanh ma it tap trung vao két néi DNNVV-DNDC.

Ngoai ra, Cuc KSTTHC/VPCP chia sé rang vé&i sw hé tro ctia LinkSME, ho da tich hop
cac tiéu chuan quéc té dé cai cach TTHC va tao ra mét hé thong dich vu céng lay
ngwei dan lam trung tam. Dy an cling gilp co quan nay tién hanh danh gia Chi sb nang
lwc canh tranh vé& TTHC, xem xét va dwa ra dé xuét cai cach TTHC va cac quy dinh kinh
doanh trong cac linh vwe khac nhau. St dung cac cdng cu duwoc LinkSME hé tro, cac bo da
don gian héa 51 TTHC lién quan dén kiém tra chuyén nganh. Khao sat danh gia trén 218
doanh nghiép tai Viét Nam nam 2023 chi ra réng 47% DNNVV nhan théy chi phi tuan thu
quy dinh cia ho da giam nh& cac cai cach TTHC. Khéng co sy khac biét trong cau tra 1
theo gi¢i va loai hinh doanh nghiép (doanh nghiép do phu nir lam chi hay do nam gi&i lam
chd; doanh nghiép cé ty & nir thdp hay cao). Tac dong gidm chi phi tuan thd do cai cach
TTHC c¢6 thé nhan thay tirc thi @ moét s6 nganh (vi dy: thlly san va may méac) (xem Khung 1).
Nhiéu TTHC dwoc don gidn hdéa va cat gidm, dac biét la cac TTHC vé thué va lao dong, da
mang lai loi ich cho toan bo cong ddng DNNVV tai Viét Nam. Vi du, thuc hién Nghi quyét s6
68/NQ-CP nadm 2020 vé Cai cach phap ly lién quan dén doanh nghiép giai doan 2020-2025
(sau day goi la Nghi quyét 68), cung véi viéc ban hanh Théng tw sb 19/2021/TT-BTC vé thi
tuc thué dién ttr, Bo Tai chinh da tich hop hon 180 dich vu cong vé thué dién t&r trén Céng
dich vu cdng Quédc gia. Cac dich vu thué dién tlr nay da gidp gidm thoi gian va chi phi tuan
tha cho cac doanh nghiép, dac biét la cac DNNVV. Pén cudi nam 2020, cé 872.000 doanh
nghiép, trong dé6 hon 850.000 doanh nghiép la DNNVV, dang st dung dich vu thué dién tir
cua Bo Tai chinh.

Hop 1: Cat giam yéu cau kiém dich san pham ca

Nam 2022, LinkSME da hd tro Cuc KSTTHC trong viéc thuyét phuc B6 Néng nghiép va
Phat trién Nong thon (Bo NN&PTNT) loai bd yéu ciu kiém dich cac san pham ca nhap
khdu gay tén kém cho ngudi nhap khau trong khi khéng mang lai nhiéu lgi ich cho sirc
khée cong dong, thé thé qua viéc ban hanh Thong tw sé 06/2022/TT-BNNPTNT. Cai cach
nay dwoc dua ra dwa trén nghién ctu ctia LinkSME vé céac théng |é quéc té tét nhat va sé
gitp tiét kiém cho cac don vi ché bién ca hang triéu d6 la mdi ndm ddng thoi tdng cwdng
kha n&ng canh tranh vé xuat khau san pham ca cuta Viét Nam. Thong tw s6 06/2022 cla
B& NN&PTNT dworc coi la diém sang vé cai cach TTHC va cat gidm chi phi tuan thia cho
doanh nghiép.*

“V&i quy dinh mién kiém dich dbi véi san phadm thdy san nhap khau dé ché bién
xuét khau, ching t6i da cat gidm hau hét cac yéu ciu vé xét nghiém phong thi
nghiém, giip cac doanh nghiép, d&c biét la cac doanh nghiép xuat khau trong
nganh thay san cé thém co hodi ddy manh san xuét”.®

- Dai dién BO NN&PTNT
Hop 2: Cat giam TTHC trong nganh Dét may

Trong ndm 2020, LinkSME da cung cap HTKT dé& danh gia tac dong cla cac quy dinh
hién hanh dén nganh dét may va sau dé té chirc hoi thdo qudc gia vé cai cach quy dinh
nham cai thién MTKDTL cho cac doanh nghiép nganh dét may. LinkSME ciing hé tro viéc
xay dwng Nghi quyét s 02 nam 2022. Bén canh nhiéu gidi phap khac, Nghi quyét sb 02
nhan manh day nhanh cai cach trong kiém tra chuyén nganh ap dung ddi véi hang hoéa
xuét nhap khau”, mét trong nhirng méi quan tam chinh cac doanh nghiép nganh dét may
va cac doanh nghiép dinh hwéng xuéat khdu nhw dwoc néu trong bao cao danh gia dwoc

thwe hién v&i sy ho tro cla LinkSME. Nghj quyét sé 02 do Chinh phi ban hanh d3 khoi

4 Nguyén, T. N. (15/8/2022). Mon di nhiing 4t c&t nghin ty cho phuc hdi?. CafeF.
https://cafef.vn/mon-di-nhung-lat-cat-nghin-ty-cho-phuc-hoi-20220815064652246.chn
5 https://thuysanvietnam.com.vn/san-pham-thuy-san-da-qua-che-bien-se-duoc-mien-kiem-dich/
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day nhirng hanh dong mang tinh chu déng va cac bién phap cai cach gitra cac bo, nganh
va chinh quyén dia phuong.

Theo b&o céo tai Cong van sb 8577/BCT-KHTC clia B& Céng Thuwong vé tién do thuc
hién Nghi quyét s6 02 va 68, B6 Coéng thuwong da loai bd 1.446 trong s6 1.891 ma HS
thuéc déi twong phai kiém tra chuyén nganh, véi mic gidam dén 76,5%. Theo Bé Cong
Thwong, viéc loai bd, gidm bét danh muc hang héa phai kiém tra chuyén nganh da goép
phan dang ké lam ting kim ngach xuét nhap khau. Cac doanh nghiép thudc nganh dinh
hwéng xuat khdu nhw dét may, ché bién go/ndi that va thiy san da dwoc hudng loi rat
nhiéu tlr nhirng cadi cach nay.

Tuy nhién, ngan sach va th&i gian han hep da anh hwéng dén viéc cung cap hé tro
ctia LinkSME. Trong mét sb linh vuc phirc tap, LinkSME gap kho khan trong viéc tién hanh
cac nghién ctru ky lwdéng va co tinh (rng dung cho Cuc KSTTHC va cac b lién quan do thoi
gian cé han. Dy an nay ciing phai dbi mat v&i nhirng thach thirc trong viéc dwa ra cac dé
xuét dd thuyét phuc dé cac bd di dén quyét dinh cat gidam va’hodc don gian hoa cac TTHC.
Vi duy, LinkSME phai déi mat v&i nhirng thach thirc trong viéc thwe hién danh gia téng thé vé
hoat ddng mua sam dwoc phdm dé cung cip béng chirng va khuyén nghi cho Cuc KSTTHC
ho3c BO Y té trong qua trinh cai cach TTHC.

Két qua trung han 1.2.1: BDon gian héa va cung cap cac dich vu hanh chinh cong lién
quan dén doanh nghiép v&i chi phi thap théng qua Cong dich vu céng Quoéc gia

Dwa trén cac bai hoc rat ra tlr dich vu mot ctra (OSS) dwoc thi diém véi sw hd tro cha
LinkSME, cac dbi tac CPVN da ddy nhanh qua trinh hién dai héa dich vu mét ctra trén toan
qudc. CPVN ciing bat dau thue hién cac nd luc dé téng sb luvong dich vu cong trwc tuyén
théng qua Cdng dich vu cdng Quéc gia véi sw hd tro cla LinkSME. Piéu nay glup glam chi
phi tuan thi va thoi gian cho nguoi dan va doanh nghiép trong bdi cdnh Chuyén dbi s6, méc
du khia canh hoa nhap xa héi chwa thuwc sy duwoc xem xét.

Hinh 2: Cac két qua chinh vé don gian hoa va cung cap cac dich vu hanh chinh cong lién
quan dén doanh nghiép v&i chi phi thip théng qua Cdng dich vu céng Quéc gia

{O}
l;::hq:s sEpEEEEEEEWSEEE

Mot

clra
Py manh hién &x ~ C::ak::; cz_:)\(r;h
dai héa dich vu $ ¢ P

)a djt hoéi chwa dwoc
mét cira dé cap
Tang so lwgng dich Giam th&i gian va

vu cong trwe tuyen chi phi tudn tha

Puwoc khich & b&i thanh céng thu dwoc tir dich vu mét cira dwoc thi diém dwéi sw
HTKT cua LinkSME, cac déi tac CPVN da day nhanh viéc hién dai héa trén hon 1.000
dich vu mét clra tai Viét Nam. D& hd tro cac tinh va cac bo trong viéc cai thién dich vu mét
ctra, LinkSME da giup Cuc KSTTHC xay dwng huwéng dan thwe hién dé xt ly cac TTHC.

LinkSME ciing cung cap HTKT cho Cuc KSTTHC/VPCP dé cai thién chirc ning cua
Céng dich vu céng Quéc gia. Cong théng tin nay da tich hgp 4.400 dich vu kinh doanh
dién tr va 250 dich vu codng trwc tuyén véi 13 bd nganh. 48% DNNVV duwoc khao sat cho
biét chi phi tuan tha gidm nho ¢ cac dich vu cdng truc tuyén. Khdng cé sw khac biét trong
cau tra 161 theo giGi va loai hinh doanh nghiép (doanh nghiép do phu nir Iam chu hay do
nam giGi lam chu; doanh nghiép co ty 1€ ni thap hay cao). Tuy nhién, thiét ké cong théng tin
chwa bao gébm cac can nhéc vé hoa nhap xa hoi. Tai thoi diém danh gia, 63 cong dich vu
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cong truc tuyén cap tinh déu kho tiép can doi voi ngudi khuyét tat thi giac va nguoi dan toc
thiéu s6.°8
Két qua trung han 1.2.2: D6i thoai G2B hiéu

qua hon va hwéng toi két qua hon dwoc
nh& Céng tham van trwc tuyén
LinkSME da cung cap HTKT cho Cuc )

KSTTHC/VPCP dé nang cap chét lwong va Quy dinh dwerc tich hop vao Céng

hiéu qua hoat déng cua Cong tham van va tham van va tra ciru quy dinh kinh
tra ctpu quy dinh kinh doanh béang céach cai doanh '

thién tinh than thién v&i ngwdi dung va nang
lwc quan ly div liéu. Cong théng tin nay da téng
hop 17.000 quy dinh khac nhau va dang ch&
CPVN phé duyét chinh thirc. CPVN nhin nhan déng gép cta LinkSME trong viéc tao diéu
kién cho déi thoai G2B va phan hdi hiéu qua va hwéng téi két qua gitra chinh phi va doanh
nghiép.

“Vé& co ban, cac quy dinh déu dwoc cong bd céng khai. Ngudi dan, doanh nghiép va
hiép hoi cé thé truy cap, nhan théng tin va dwa ra y kién vé cac quy dinh hién hanh.
Co6 sy twong tac gitra cac hiép hdi véi nhau va gitra cac hiép hiép héi voi cac co
quan chinh phi dé dwa ra cac phwong phwong an cai cach. Cac phwong an cé
duwoc thong qua hay khéng sé& dwoc hién thi cong khai trén cdng théng tin nay”.

- Dai dién VPCP
Tuy nhién, van chwa cé6 quy dinh nao xac dinh quyén va trach nhiém cta cac bén lién

quan trong viéc duy tri va cap nhat Céng tham van va tra ciru quy dinh kinh doanh
cling nhw thiac day sw hop tac cua khu vwe tw nhan.

CAU HOI DANH GIA 1-2. PAU LA NHNG YEU TO THUC BAY HOAC CAN TRO KHA NANG CUA
LINKSME TRONG VIEC HO TRQ CAC POI TAC LIEN QUAN TRONG VIEC TAO MTKDTL NHAM
TANG CUONG KET NOI DNNVV-DNBC? LINKSME DA KHAI THAC CAC YEU TO THUC DAY NHU
THE NAO? LINKSME VA CAC POI TAC LIEN QUAN DA KHAC PHUC/GIAI QUYET CAC YEU TO
CAN TRO NHU THE NAO?

Cac yéu t6 thuc day va cach LinkSME tan dung cac yéu t6 nay

Qua trinh danh gia da xac dinh bon yéu t6 thuc day trong tru ¢t MTKDTL, nhw dwoc mé ta
trong Hinh 3 va cac phan bén dudi.

Hinh 3: Bén yéu td hd tro trong tru cot MTKDTL

N =
-
5)
Cac dbi tac CPVN va Nhu ciu thi treong Céac doi tac Sw hop tac chat
USAID va chia sé cac manh mé doi véi CPVN phii hop ché giira céc ddi
muc tiéu chung va phoi ké&t ndi va c6 tim anh tac CPVN, USAID
hep tét trong viéc thu hat DNNVV-Chuéi gia hwéng Ién va can bo dw an
s tham gia cua khu vy tri toan ciu LinkSME

tw nhan

& UNDP (2023, July 11). First review of accessibility and user friendliness of 63 provincial e-service portals in 2023

9 | DANH GIA CUOI KY DY AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS


https://quydinhkinhdoanh.gov.vn/p/home/tmv-trang-chu.html
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Muc tiéu chung va th&i diém tét. Déi voi USAID Viét Nam, Dy an LinkSME Ia nd luc dAu
tién nhdm dén hd tro khu vuc tw nhan & Viét Nam, phu hop vé&i cach tiép can chién lwoc
thac day sw két ndi véi khu vuc tw nhan. Dy an dwoc dwa ra trong bdi canh cac dbi tac
CPVN, cu thé Ia B6 KH&DT, dang trién khai Luat H6 tro DNNVV:

“LinkSME da dén dung thoi diém. Dy an xuét hién dung vao thoi diém CPVN, dac
biét Ia Cuc PTDN, dang trién khai Luat H8 tro DNNVV va CPVN dang khuyén khich
cac DNNVV tham gia Chudi gia tri toan cau. ... H6 tro cac DNNVV la mét trong ba
trong tdm cua Luat”.

- Dai dién B6 KH&DT

Nhu cau thj trwéng manh mé. Nhirng nd lwc clia CPVN nham két nbi cac DNNVV voi
Chubi gia tri toan ciu dwoc hé tro bdi nhu cau thj trwérng manh mé. T kinh nghiém toan
cau, dé dat dwoc sw bén virng, cac doanh nghiép can phai hop tac, cong tac, lién doanh,
tham gia vao chudi cung (rng clia nhau. Phdng van sau véi cac DNDC va cac TC HTDN va
thdo luan nhém véi DNNVV da xac nhan nhu cau ngay cang téng tir thj tredng toan cau dbi
véi cac DNNVV cla Viét Nam trong céc linh vwe khac nhau (vi du: ché bién néng san, kim
loai, 6 t6 va ché bién gb). Ca 4 DNBDC, 2 trong s 7 DNNVV va 1 TC HTDN cho biét ho quan
sat thy su chuyén dich ctia DNDC tir Trung Quéc sang Viét Nam.

Cac déi tac CPVN phu hop va c6 tam anh hwéng. VPCP va Bd KH&DT Ia hai déng lwc
manh mé trong qua trinh cai cach TTHC va thwc thi Luat H6 tro DNNVV. VPCP chiu trach
nhiém chinh trong viéc diéu phédi, thic day va gay ap lwc cho cac bd khac vé cai cach TTHC,
phéi hop véi cac dbi tac chinh pha khac dé tham gia vao cac hoat dong cuia LinkSME va wu
tién cac nhiém vu trong k& hoach hanh dong. Bd KH&DT 14 co quan dau mdi quan ly cac
hoat déng can thiép cho DNNVV nham tranh nhirng nd luc chéng chéo va c6 nhiém vu thuc
thi Luat H6 tro DNNVV.

Sw hop tac chit ché. LinkSME ¢ tinh hop tac cao, thich (ng véi béi cadnh va dap ing nhu
cau thay ddi cla cac dbi tac CPVN. Dy an cé cau tric linh hoat. Tru cot cai cach TCHC da
duwgc bd sung dé& phu hop véi nhu ciu cha déi tac VPCP. Trong dai dich COVID-19,
LinkSME d3 trién khai cac tru cot CBS va TCTC dé hd tro cac DNNVV thich trng va khac
phuc kho khan, ciing nhw cung cép cac hoat dong hé tro' theo yéu cau cho CPVN.

Cac yéu tb can tré va cach LinkSME va cac doi tac khac phuc cac yéu té6 nay

Két qua danh gia da xac dinh hai yéu tb can tré trong tru cot MTKDTL, nhw dwoc mo ta
trong Hinh 4 va cac phan bén dwdoi.

Hinh 4: Hai yéu t can tré chinh déi véi tru cot MTKDTL

4 ®
N

Céac dbi tac CPVN hwéng dén cai thiéen  Cac DNNVV ngén ngai tham
MTKDTL trén dién rong thay vi tap trung gia déi thoai chinh sach
vao két néi DNNVV-DNDC

Cac cai cach vé MTKDTL c6 pham vi réng. Cai cach phap ly duwoc thwe hién & cap do vi
mé va mang lai loi ich cho tAt ca cac doanh nghiép, thay vi chi tap trung vao muc tiéu két néi
DNNVV vé&i Chubi gia tri toan ciu. Nhu cau phat trién chudi cung (rng ciing khéng nhan
dwoc nhiéu sw quan tdm. Hon niva,cac co ché chinh thtee cua LINKSME dé st dung thong
tin dwoc thu thap tr cac DNNVV trong tru cot Két néi thi treong dé cung cap théng tin dau
vao cho céac cudc thdo luan chinh sach trong tru c6t MTKDTL van con han ché.
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Cac DNNVV e ngai tham gia déi thoai chinh sach LinkSME hd tro cac nén tang dé tang
cwdng tham van chinh sach véi khu ve tw nhan. Tuy nhién cac hoat dong tham van chinh
sach nay thuong danh cho cac TC HTDN dé thao luan cac van dé xuyén suét nham cai
thién méi trwdng kinh doanh thuan loi cho cac doanh nghiép néi chung, bat k& quy mé va
linh vire. Trén thuc té, nhirng tré ngai ma cac DNNVV gap phai thwdng mang tinh dac thu
theo nganh hoac thj trudng:

“Chung t6i dang xuét khau trai cay sang cac thj trwdng cao cdp nhw Han Quéc hay
Nhat Ban. Céac thi trwéng nay cé nhitng théng 1é ma cac don vi thweng xuét khau
sang Trung Quédc khéng béat budc phai tuan tha. Dé khong phai la méi quan tam cla
ho, khdng phai la chi dé néng héi ctia ho”.

- Dai dién DNNVV

Do d6, mac du cac DNNVV bao cao van dé cha ho véi cac TC HTDN hodc cac hiép hoi
khac, “khoang 70% van dé cutia ho khong thé giai quyét dwoc”, theo moét dai dién TC HTDN
tham gia phéng van. Hon nira, cac DNNVV ngan ngai Ién tiéng trong cac cudc thdo luan
chinh sach. Ho khéng néi vé nhirng van dé hay thanh tich ctia minh dé tranh thu hat sy cha
y, d& “an toan hon”.

CAU HOI DANH GIA 1-3. TRONG VA NGOAI PHAM VI CUA LINKSME, CO NHONG CO' HOI MOl
NAO DUOI TRU COT MTKDTL DANG BE KHAM PHA? CO LINH VIYC NAO CHUA BUQC KHAI
THAC MA USAID CO THE TAC DONG KHONG?

Trén co s& cac wu tién hién tai cia CPVN va méi quan tam cta USAID, c6 co hoi dé
tiép tuc ting cwong niang lwc cho cac déi tac CPVN. Qua trinh thu thap va phan tich di
liéu da xac dinh cac nhu cau vé nang luc bao gébm sb hda, ap dung cac théng & tét nhat
trong cai cach phap ly va phat trién cac cong cu dé ddm bao qua trinh cai cach phap ly va
hanh chinh & Viét Nam nham hé tro tét hon cho muc tiéc tang cwang két ndi DNNVV véi
chu0| gia tri toan cau. Vi cach tiép can pham vi rong da lam lu mo' muc tiéu tang cwong ket
ndi DNNVV véi chudi gia tri toan cau nén ké hoach ctia USAID Viét Nam trong viéc két néi
DNNVV véi chudi gia tri toan cau van con nhiéu co hdi dé tao tac dong trong khuén kho
hé trg cai cach chinh sach lién quan dén két néi khu vwe tw nhan trong twong lai.
Trong bdi cadnh CPVN dat muc tiéu dwa Viét Nam thanh trung tam CDS, noi ngudi dan
c6 thé dé dang thwc hién cac dich vu cong tric tuyén, cac co’ hdi bao gom cai thién dich
vu cdng trwc tuyén, ca tai Céng dich vu cong Qudc gia va cac cong théng tin bo
nganh. Cac cdng théng tin cé thé tré nén than thién hon véi ngwdi dung va dé tiép can hon
doi véi ngudi dan toc thiéu sé va ngudi khuyét tat.

Co thé ting cwong tham van véi doanh nghiép vé chinh sach bang cach nang cao
nang lwc va sw tham gia cia cac TC HTDN c6 hoi vién trong viéc cai cach, xay dwng va
thwe thi cac quy dinh, dac biét 1a cac quy dinh lién quan dén két ndi DNNVV véi chudi gia tri
toan ciu. Mot lwa chon khac 1a tdng cwdng ddi thoai truc tiép G2B vé chinh sach va quy
dinh théng qua cac nén tang ky thuat sb.

CAU HOI DANH GIA 2: TRU COT KET NOI THI TRUONG

LINKSME DA HO TRQ' KHAI PHA TIEM NANG THAM GIA CHUOI CUNG 'NG CUA
CAC DNNVV VIET NAM O MU'C DO NAO?

CAU HOI DANH GIA 2-1. BAU LA NHUNG YEU TO THUC E)AY HOAC CAN TRO CAC DNNVV
VIET NAM (MA LINKSME HO TRQ) THAM GIA CHUOI CUNG UNG?

Cac yéu té thuc day
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Banh gia da tim thay ba yéu t6 tao diéu kién thuan loi cho cac DNNVV Viét Nam tham gia
vao chudi cung trng nhw dugec trinh bay trong Hinh 5 bén duwéi va dwge mo ta chi tiét & cac
phan sau.

Hinh 5: Ba yéu t6 tao diéu kién thuan lgi cho cac DNNVV Viét Nam tham gia vao chudi cung
rng

all R @ N0

\2J

Nang Iwc ndi tai cua Ngw&i mua quoc té Méi trwérng kinh doanh cua Viét
cac DNNVV cé tiém dang chuyén hwéng Nam kha thuan loi, véi khung
nang dap trng dwoc nhu cau sang cac nha phap ly va quy dinh virng chac
nhu ciu cua nguwoi cung cap DNNVV Viét cho hoat déng xuét nhap khau,
mua quoc té Nam dwa trén cac can céc chinh sach hé tre cho
nhac vé dia chinh tri va doanh nghiép xuat khau, va
giam thiéu rui ro chudi mrc thué quan tir Chinh phu
cung trng Hoa Ky thap hon so véi cac doi

tha canh tranh chinh

Cac DNNVV cua Viét Nam cé nang lwc tot vé méat ky thuat, chi phi lao dong thap, san
sang hoc héi va ap dung cong nghé va hé théng quan ly tién tién. Nhirng ngudi mua
tham gia LinkSME thwéng xuyén chia sé rang cac DNNVV dwoc chon déu dap (rng cac yéu
cau k¥ thuat va cé thé dwa ra mire gia canh tranh do chi phi nhan céng thap. Mot s6 DNNVV
tham chi cé thé gi6i thiéu san pham cé chat lwong tét hon céac thi trwdng théng thweong
khac. Cac DNNVV Viét Nam chi déng hoc hdi, ap dung cdng nghé va hé théng quan ly tién
tién, co6 ddi ngli nhan lwc nang déng va quyét tam, cé thé hoc nhanh dé dap &ng cac yéu
cau giao tiép va yéu cau tai liéu tr ngudi mua.

“V& chat lwong, nhidu nha cung cap Viét Nam tham chi c6 thé dwoc danh gia tét hon

cac doanh nghiép Trung Quéc vén 1a nhixng nha cung cap truyén thdng cla ching

t6i”.

“Téi nghi Viét Nam rat phu hop. Téi da thwe hién mét sé cong viéc & Thai Lan va toi
da xem xét Malaysia va Indonesia... T6i nghT Viét Nam |a tét nhat. Toi cho rang Viét
Nam can mét sé thay dbi dé co thé thwc sy phat trién, dac biét 1a trong nganh thiét bi
gia dung va dién t& tiéu dung cda chung t6i. Diéu nay khéng qua kho béi ngudi lao
dong Viét Nam rat gidi va ho khdng ngirng hoc hdi va thich tng”.

- Bai dién DNDC

Nhu ciu ciia ngwdi mua quéc té dang dich chuyén sang Viét Nam. Da c6 nhiéu bai bao
viét v& nhu ciu ngay cang tang cla _nguwoi mua quoc té tai Viét Nam do cudc chién thuwong
mai My-Trung.” Cac cudc phong van sau va thao luan nhém voi cac DNDC, TC HTDN va
DNNVV x&c nhan réng ho da chirng klen sw chuyén dich nay tor Trung Quéc sang Viét Nam.
COVID-19 ciing gop phan lam tang sb lwong don dat hang tr cac DNDC dé tang duw trir va
da dang héa nguén cung hang héa nhuw mét bién phap gidm thiéu rii ro. Dang chu y, chi cé

" Dang, D. A., & Anh, N. A. (2023, August). The effects of the United States—China trade war during the COVID-19 pandemic
on global supply chains: Evidence from Viet Nam. ERIA Discussion Paper Series, 483.

8 Dhar, B. K., et al. (2023, March/April). U.S.-China trade war and competitive advantage of Vietnam. Thunderbird International
Business Review, (65)2, 255—-263. https://doi.org/10.1002/tie.22325

’Lam, T.H., & Nguyén, D.P. (06/12/2019). Cuéc chién thwong mai My-Trung: Tac dong téi Viet Nam ISEAS Perspective, 102.
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sb it ngwoi mua la cac DNDC, ma hau hét 1a cac DNNVV va cac nha cung cap Cép 1 hoac
Cép 2. Theo mét dai dién ngudi mua, hau hét cac DNDPC déu cé kha nang tw thiét 1ap chudi
cung (rng cla riéng minh. Théng thuwong ho khéng can sw hé tro' tir cac bién phap can thiép
nhw LinkSME. Chi phi san xuét thap hon ciing 1a yéu td kéo ngu®i mua vé phia Viét Nam.

“Trung Quédc hién dang méat dan thi truong & Bac My nén co thé Trung Quéc sé
khéng con & do6 nira trong 5 nam t&i. Do 1a ly do tai sao ching téi tim cach chuyén
hwéng sang Viét Nam”.

“Trong sb cac khach hang truyén thdng (DNDC) cua chung t6i, c6 nhiéu doanh
nghiép mudn chuyén ngudn cung ttr Trung Quéc sang Viét Nam”.

“T6i nght thdi gian gan day co rat nhiéu don hang vé Viét Nam. C6 vé nhw diéu nay
la do sw chuyén dich tir Trung Qudc. Moi nguoi déu khao khat dwoc vao Viét Nam.
T nhitng gi t6i thdy trong thoi gian xay ra dai dich COVID-19, nhiéu nguw®i mua
dang ch& dé thir va gianh duoc vi tri”.

- Dai dién DNDC

M6éi trwong thi trwong Viét Nam kha thuan lgi. Khung phép ly vé xuat nhap khau duoc
thiét 1ap twong déi tét. Viét Nam cé chinh sach phu hop dé thuc day va hd trg' cac cong ty
xuét khau, chdng han nhu dich vu hai quan va khai thué, CPVN c6 tham vong va cam két hé
tro xuét khau. Hon niva, Viét Nam dwoc hwédng mic thué thip hon tir chinh phi Hoa Ky so
v&i cac ddi tha Ién nhw Trung Québc va An Dé.

“Thanh that ma ndi, téi chwa gap van dé gi lién quan dén quy dinh tai Viét Nam”.

“Chinh pha Hoa Ky ap thué 20% doi véi Trung Quoc. Mirc thué nay & An B thap
hon, khoang 4-5%, trong khi Viét Nam dwoc mién thue”.

- Pai dién DNDC
Cac yéu t6 can tré

Nhom danh gia nhan thay co ba yéu t6 chinh can tré cac DNNVV Viét Nam tham gia chudi
cung ng nhw trong Hinh 6 va cac phan bén dwéi:
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Hinh 6: Ba yéu tb chinh can tré cac DNNVV Viét Nam tham gia chudi cung (rng

X

, - 0O
Nang Iwe han che va thieu kien Nhu céu tiv céc thi Céc han ché ve
thirc vé ngwei mua quoc te trrong théng thwong MTKDTL

Nang lwe ky thuat noi tai cia cac DNNVV Viét Nam van chwa du dé két ndi véi chudi
gia tri toan cau. Cac DNNVV & Viét Nam khéng dd nang lwc san xuat va quan ly chubi
cung rng dé dap trng cac tiéu chuan thi trudng qubc té nhw chat lwong, trach nhiém xa hoi
ctia doanh nghiép (CSR) va cac van dé lién quan dén méi trwéng. Cac DNNVV ciing thiéu
kinh nghiém lam viéc v&i nguwdi mua qubc té. Nhirng bat cap nay dan dén chi phi san xuét
cao va kha nang canh tranh trong chudi cung &ng thap. Vi du: mét ngudi mua chia sé réng
cac DNNVV c6 thé gap kho khan va tdn thoi gian trong viéc chuan bi bao gia dap ng nhu
cau ctia ngudi mua.

Co6 nhiéu yéu t6 can tré khac dén tir thi trwdng bén ngoai. Nhu ciu cao tv céac thi
trwong théng thwdng hodc dé tinh déi véi mot sé mat hang (vi du: hai san, néng san va doé
néi that) khién cac DNNVV Viét Nam ty hai long voi ban than va thiéu dong lwc dé nang cao
chat lwong san pham Vi Viét Nam 1a nha cung cdp md&i ndi trong chu0| cung rng toan cau,
can co thoi glan dé cac DNNVV va ngwdi mua méi hidu, xay dwng niém tin va thich &ng voi
cach lam viéc cta nhau.

“Vi dy, néu chuing t6i xuat khau sang Trung Quédc, chung t6i c6 loi thé 1a mire tiéu thu
clia Trung Quéc rat cao nén chung t6i c6 thé xuat khau duoc lwong hang hoéa lon..
Cac thi trwong Han Quoc Nhat Ban, Trung Qubc, My khong c6 nhleu yéu cau vé moi
trwdng, ho chi yéu cau cac tiéu chuan nhu GlobalGAP va yéu cau vé sinh an toan
thwe phdm tai noi lam viéc. [...] Trinh d6 kiém soat chat lwong cla noéng dan Viét
Nam con yéu kém, kién thirc chwa nhiéu va cé vé chi tap trung vao nhirng thi trudng
dé tinh”.

- Pai dién DNNVV

Mo6i trwong kinh doanh ciing dang can tré sy tham gia ciia cac DNNVV vao chubi
cung trng toan cau, do chudi cung trng nhd I& clia cac DNNVV va bién dong cla thi truong
toan cau va trong nwée. Chudi cung tng nhé cé nghia la cac DNDC va cac dbi tac DNNVV
ctia ho cé it lwa chon hon dé tim ngudn nguyén liéu hoac linh kién dap tng nhu cau. Sy
bién dong, khéng chac chan, phirc tap va mo ho cta ca thi trwéng toan cau va trong nwéc
ctng nhv mdi trwong kinh doanh da gay ra nhiéu thach thirc cho cac DNNVV khi tham gia
chudi cung ung va duy tri hoat dong san xuét va ban hang. Nhirng thach thirc nay bao gom
viéc dong clra cac hoat dong kinh té va xa héi trong dai dich COVID-19, g|an doan nguon
cung nguyén liéu, |ai suat tang, thi trworng bat ddong san tri tré va suy thoai cla cac nén kinh
té lon.
“O Trung Quédc, ching tdi co6 mdt hé sinh thai cac nha cung cép. Vi vay, t6i co thé tim
dén moét nha cung cép nhua thuc s tét va toi biét rang tdi sé co thé mua thiét bi dién
t&r hodc dong co tr nha cung cép khac, trong khi & Viét Nam, chudi cung &ng d6 nhd
hon rat nhiéu”.

- Bai dién DNDC

“Dai dich COVID-19 la cu sép I&n lam gian doan chudi cung ng toan cau, sau dé la
xung dot Nga-Ukraine va tiép dén la cuéc khing hoang bat dong san. Khong chi
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cobng ty ching t6i ma nhiéu cong ty khac ciing phai d&i mat véi tinh trang don hang
sut giam. Ngoai ra, chung t6i cling gap nhiéu khé khan trong viéc tim kiém déi tac
kinh doanh m&i. T6i nghi day la mot van dé phd bién véi nhivng hau qua da chiéu,
bat ké nang Iwc kinh doanh ctia ching téi nhw thé nao’”.

- Dai dién DNNVV

CAl:J HOI DAN’H GIA 2-2. LINKSME DA KHAI THAC TIEM ‘NANG CUA CAC DNNVV VIET NAM VA
THUC BPAY KET NOI VOI CAC DNDBC TRONG NU'OC VA QUOC TE NHU THE NAO? HO TRO
CUA LINKSME BA MANG LAI GIA TR| Gi?

LinkSME da st dung cach tiép can bon bwdc dé két n6i B2B (Hinh 7) nham gitip cac
DNNVV xac dinh cac DNDBC va DNNVV tiém nang, cho phép ho tham gia vao chudi gia tri
toan cau. Cach tiép can nay rat phu hop voi bdi canh va nhu cau clta cac DNDC, vi viéc
thadm nhap cac thj trwdng tim ngudn cung trng méi co the gdp nhiéu thach thire do nang luc
cung &ng han ché, quy dinh thj trwéng, sw khac biét vé van héa va phwong thire giao tiép.
LinkSME cung cép hé tro chuyén sau dé tao diéu kién thuan loi cho két néi DNNVV-DNDC.

Cach tiép can két ndi bon bwéc dwoc coi la mdt cong cu thanh cong. Dé hé tro cac
DNNVV nhan ra co héi, vwot qua thach thirc va khai pha tiém nang tham gia chudi gia tri
toan cau, LinkSME nhédm dén cac DNNVV gan nhuv sén sang cho xuét khau bang cach két
ndi ho v&i nguwdi mua qudc té. Quy trinh bdn bwéc da gitp xac dinh mot cach cé hé thdng
cac DNDC va DNNVV tiém nang, ddng thdi cung cap hé tro két ndi B2B chuyén sau. 1) xac
dinh DNDC; 2) xac dinh va danh gia ban dau nha cung cép; 3) danh gia toan dién nha cung
cap; va 4) HTKT chuyén sau vé két néi thi trwong. LinkSME da phat trién cac cong cu
va/hodc danh muc kiém cho ba bwdc dau tién va hd tro chat ché cac DNNVV trong buwéc
cudi cung.

LinkSME da ap dung linh hoat cach tiép can néu trén theo nganh va theo bdi canh.
Trong nam dau tién, dwa trén thiét ké hoat déng ban dau, LinkSME da tap trung vao nganh
dién t&r va kim loai. Trong hai nam tiép theo, dwa trén cac nghién ctru co ban vé tiém nang
nganh cho két néi DNNVV-DNDC, LinkSME da mé& réng hé tro sang cac nganh ché bién
thic phdm, giay dép, dét may, nhya va ché bién gé/dd ndi that. Trong hai ndm cudi, Dy an
da loai bé cac han ché HTKT theo nganh. Trong hai nam dau, LinkSME tap trung cung cap
HTKT dién rong (hoi thao, ddi thoai, dao tao) vé phat trién kinh doanh dé tiép can sb lwong
DNNVV cao nhét cé thé. Sau do6, Dy an tap trung nhiéu hon vao HTKT chuyén sau (danh
gia truéc/dinh hwéng, tap huan chuyén séu) va cac chu dé ky thuat (két ndi, cai tién chat
lwong va qua trinh, truy xuét ‘nguon goc va ma vach, thwong mai dién tr) dé& cai thién kha
nang két ndi trong ba nam cubi.

Hinh 7: Cach tiép can bén buéc dé tao d[éu kién thuan lgi cho két néi DNNVV-DNDC va cac
két qua chinh

Bwoc 1 Bwoc 2 Bwoéc 3 Bwoc 4
Xac dinh DNBC Xac dinh va danh gia banh gia toan dién HTKT chuyén sau dé
ban dau nha cung cap nha cung cap két ndi thj trwong
Ky két Bién ban Xay dwng Co s& di liéu banh gia toan dién Cung cap HTKT chuyén
ghi nhé (MOU) véi DNNVV véi hon 1.000 180 DNNVV sau cho 129 DNNVYV, bao
46 DNBC DNNVV gom:
e 43 DN vé Két nédi thi
Sang loc 200 DNNVV trwdng va céac cha
phu hop co6 tiém nang dé khac
cho két néi e 30DNvéCBS
DNNVV-DNBC e 70DNV&TCTC

Cac cudc phéng van sau voi cac doi tac CPVN, TC HTDN va DNDC da chi ra rang cach
tiep can ket noi bon bwéc va chién lwgc thich eng rat phu hop véi boi canh va nhu
cau cua ngwei mua. Nhw da néu trong tru cot MTKDTL, Cuc PTDN/B6 KH&DT cbéng nhan

15 | DANH GIA CUOI KY DU’ AN LINKSME DO USAID TAI TRQ' USAID.GOV
USAID LEARNS



réng phwong phap va cach tiép can thuc té trong két ndi B2B da hd tror Cuc va Bo phat trién
cac khai niém chinh sach, tiéu chi lwa chon DNNVV va cach tiép can két ndi nhw dworc trinh
bay trong Nghi dinh s6 80 nam 2021 va Théng tw s6 06 nam 2022. Cuc PTDN/Bd KH&DT
ciing c6ng nhan sy phu hop cla viéc diéu chinh chién lwoc hd tro theo nganh va theo thoi
gian. TAt ca cac TC HTDN dwoc phdng van déu danh gia cao tinh phu hop va toan dién
trong cach tiép can va hé tro cta LinkSME. Ho nhan théy cac cong cu cua LinkSME la
chuyén nghiép, ky ludng va di gia tri dé dwoc chuan hoa, sb hoa va coéng khai dé tiép tuc
st dung. Theo cac DNBC, ngwoi mua phal déi méat véi nhiéu thach thirc khi tham gia vao
cac thi trwdng ngudn cung trng maéi, chang han nhw kha nang cung tng han ché, cac quy
dinh thi treong khong quen thudc, sw khac biét vé van hda va cach lam viéc hoac giao tiép
khac nhau. Bang cach déng hanh va cung cap hd tro tai chd cho cac DNNVV va DNBC,
LinkSME d3 giup cac doanh nghiép giai quyét cac van dé thuc t& va xay dwng thanh cong
méi quan hé ddi tac kinh doanh.

“Trong nhirng nam dau tién, sw hd tro dwoc thue hién dwdi hinh thire cac hoat dong
c6 quy mé I&n, sau rong va toan dién vi cac DNNVV con chwa biét dén dw an
LinkSME. D6 1a ly do tai sao LinkSME lai tap trung tédng cwdng tiép can va truyén
thdng. Sau mot hodc hai ndm dau tiép can, LinkSME da c6 dwoc vi thé cling nhw
dinh hwéng rd rang hon. Trong nhixng ndm tiép theo, cac hoat déng da tré nén cbt
I6i va chuyén nghiép hon nhiéu’.

- Dai dién B6 KH&DT

“Céo thé noi néu khoéng cé duw an LinkSME, ching t6i ¢ thé da khong & lai Viét Nam.
Nhiéu 1an ching t6i muédn roi di. That khé dé lam viéc, tham chi chi la dé 1ay duoc
bao gia ban dau... LInkSME thwc sw da hé tro rat nhiéu cho cac doanh nghiép Viét
Nam, dac biét Ia cac nha san xuét”.

- bai dién DNDC

Cac DNNVV ciing danh gia cao co’ ché két n6i bon bwéc B2B, dac biét 1a sy hd tro
chuyén sau. Cac DNNVV nhan thdy sy twong déng gitra phuong phap danh gia cua
LinkSME va cac phwong phap tiéu chuan duwoc cac khach hang Ion cua ho ap dung. Sau
khi danh gia nhu cau cua cac DNNVV, LinkSME da cung cap hd tro phu hop tw gioi thiéu
nha cung cap va nguoi mua den hé tro' cac DNNVV trong viéc 1ap bao gia va chuén bj kiém
tra mau. LinkSME ciing cung cap hd tro cho cac DNNVV trong viéc phat trién cac chién
lwoc nhdm cai thién ndng lwc quan Iy, san xuét, tiép thi va ban hang. V&i sw hé tro chuyén
sau, cac DNNVV da ap dung cac phwong phap méi va cai thién kj nang cla ngwoi lao dong
dé bat kip yéu cau cua cac dbi tac DNDC tiém nang. Cudc khdo sat danh gia cho thay vé
tdng thé, 86% DNNVV nhan hé tro tir LinkSME nhin nhan cac dich vu nay cé hiéu qua va
49% xac nhan sé tiép tuc st dung, duy tri hodc tham gia cac bién phap can thiép twong tw
trong twong lai. Cac DNNVV phan héi rang HTKT chuyén sau, danh gia ban dau ho&c dinh
hwéng 1a nhirng hinh thirc HTKT hiéu qua nhét (it nhat 89% nguwdi dwoc hdi cho rang nd
hiéu qua), tiép theo la cac sw kién két ndi (82-92%), dao tao va/hodc hdi thdo (77-85%), va
cac coéng cu va/hodc tai liéu huwdng dan (71-100%). Khdng c6 sw khac biét trong cau tra I
theo gi¢i hoac loai hinh doanh nghiép (doanh nghiép do ni¥ gi¢i lam chd hay do nam gi&i
lam chu; doanh nghiép c6 ty Ié niv thdp hay cao).

Mac du vay, cac cudc phdng van sau véi cac bén lién quan ciing chi ra rang hé tro
LinkSME cho két n6i DNNVV-DNDC van con mét sé6 han ché. Bo KH&DT bay té rang
cac tiéu chi lwa chon ban dau dé6i véi DNDC va DNNVV cé thé qua khat khe. Ngoai cac
DNBC, nhirtng nguwdi mua Cap 1 hodc Cap 2 khac ciling phu hop cho cac DNNVV dia
phuong. Tiéu chi lwa chon DNNVV ban d4u chi phu hop véi cac DNNVV sdn sang xuét
khéu, trong khi phan Ién cac DNNVV cta Viét Nam khéng du diéu kién ap dung tiéu chi do.
Trung binh phai mét it nhat hai nam dé két néi thanh cong theo cach tiép can ban dau cua
LinkSME. Vi ly do d, LinkSME da diéu chinh céc tiéu chi lwa chon DNNVV dé& phi hop hon
sau nam dau tién trién khai va mé rong DNDC sang ngu®i mua Cép 1 dé tang cuong tiép
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can. Cac TC HTDN ciing phan héi rang cach tiép can va cac céng cu nay tén nhiéu thoi
gian dé thwc hién, khién viéc két néi cac DNNVV véi ngudi mua qudc té& mot cach kip thoi
tré thanh mot thach thire. Cling can lwu y rdng cach tiép can két néi bdn budce (dién hinh 13
tiéu chudn hoa va chi phi san xuét thap) cé thé kha khac biét so v&i cac mé hinh phat trién
chudi gia tri khac (dwoc dac trwng béi nhiéu yéu t gia tri gia tdng hon, bao gdm tinh doc
dao va cac yéu td van héaldia ly). Cé rat nhiéu nd lwc khac théng qua cac dw an cda Lién
minh Chau Au (EU)," Cuc Kinh té Lién bang Thuy Si (SECO)," T chirc Hop tac Québc té
DPic (GIZ),'> Quy Phat trién Néng nghiép Québc té (IFAD)," va cac t6 chirc khac ma
LinkSME c6 thé hop tac, hoc héi va chia sé (tham khao Khung 3 trong Phu luc VI dé biét chi
tiét).

Céc dai dién tr cd Bo KH&DT va LinkSME déu cho rang co s& dir liéu DNNVV cta Dw an
chwa dwoc chuan héa. Mot s6 TC HTDN cho rdng Cuc PTDN/Bd KH&DT sé gap kho
khan trong viéc duy tri va cap nhat thong tin DNNVV trong co s& di¥ liéu DNNVV sau khi
dw an LinkSME hoan thanh vi LinkSME thu thap & mirc d6 cao théng tin chi tiét tr cac
DNNVV. Sy han ché vé nganh tham gia ciing l1a mét van dé trong hai nam dau khi Dy an
chi tap trung nd lwe vao Iinh vire kim loai va dién tlr. Mac du bat dau tlr ndm th& ba LinkSME
da mé rong sang nhiéu linh vwc hon nhung can cé thdi gian dé Dy an xay dung vi thé trong
cac linh virc méi va thic day cac két ndi. Cac TC HTDN Ién khac ciing cho rang tAm anh
hwéng cta LinkSME bi han ché trong mét s6 linh vuwc xuat khdu chil lwc cia Viét Nam. Cac
TC HTDN nay bao gdm Hiép hdi Ché bién va xuat khiu thiy san Viét Nam va Hiép hoi Dét
may Viét Nam. M6t trong nhirng van dé chinh gap phai la cac DNNVV khéng sén sang chia
sé thong tin va di liéu don dat hang cua ho cho LinkSME dé theo dbi, giam sat, danh gia va
hoc héi (MEL). M6t ly do cho diéu nay 1a do doanh nghiép ky théa thuan khong tiét 16 thong
tin v&i nguwdi mua va hé thdng ké toan cta Viét Nam. LinkSME phai thu thap di liéu vé sé
lwong va gia tri don dat hang thong qua email xac nhan cia cac DNNVV va/hoac nguoi
mua thay vi héa don hodc ban sao héa don cua ho.

CAU HOI DANH~GIA 2-3. HOAT bONG NANG CAO NANG LUC BA GIUP CAC DNNVV VIET NAM
THAM GIA CHUOI CUNG UNG NHU THE NAO?

LinkSME da nang cao nang luc ctia cac DNNVV trong céc linh vuwc san xuét, quan ly chét
lwvong, quan hé doi tac, truyen thong, tiép thi va quan hé coéng chung. Mrc d6 tham gia vao
chubi cung &ng toan cau cta cac DNNVV ciing dwgc nang cao (Hinh 8).

® Khung tai chinh da nién cta Lién minh chau Au danh cho Viét Nam (2021-2027) va Dy &n H6 tro chinh sach thwong mai da
bién

" Dy an Chinh sach thwong mai va xuc tién xuét khau (SwissTrade) (2021-2024)

2 Dy &4n Tang cwong co ciu khu vie dé thic ddy DNNVV & khu viee ASEAN (2016-2025)

3 Dy &n Phat trién chudi gia tri néng nghiép théng minh thich (rng bién ddi khi hau tai tinh Bén Tre va Tra Vinh - Dy an Phat
trién chudi gia tri ndng nghiép théng minh véi bién d@di khi hau viing déng béng séng Cru Long (2021-2026) va Dy an Hudng
t6i twong lai t6t dep hon: phat trién chudi gia tri cé ting cwéng (ng dung ky thuat s6 va cé kha néng rng phé chu trong téi phu
nlr va thanh nién tai Viét Nam (UNIDO va IFAD) (2021-2022)
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Hinh 8: Cac khia canh nang cao nang lwc clia cac DNNVV véi sy hd tro clia LinkSME

é% ' Néng cao E"E:E">

néng lc
DNNVV
San xuat @ f? Tham gia chudi
Png toan
A |'::| cung ng
~ cau
lwong tiép thi va
quan hé cong
Quan hé doi tac chung

Cac cudc phéng van sau tiét 16 rang LinkSME da hé tro' nang cao ning lwc cho cac
DNNVV tham gia dw an v& mat san xuat, quan ly chat lwong, quan hé dbi tac va lam viéc
v&i cac DNDC, k§ nang truyén théng, tiép thi va quan hé céng chung. Theo cac DNDC, cac
DNNVV tham gia da cai thién dang ké viéc tuan thi cac tiéu chudn, vi dy: tiéu chuan ISO,
35S, Lean, Six-Sigma va IATF 16949:2016, dé tham gia t6t hon vao chudi cung trng toan
cau.

“LinkSME [da tham gia] & giai doan dau bang cach tién hanh cac danh gia va dua ra
khuyén nghi... Sau d6 chung t6i da ddng hanh cung cac doanh nghiép dé hé tro va
giam sat. Tirng bwéc, ho cé thé tuan tha cac quy dinh cia ching téi, chudn héa cac
qua trinh va nhan rong sang cac day chuyén san xuéat khac. Hién nay, mot s6 san
pham tham chi con tét hon nhirng sdn pham chang t6i nhap tir Trung Quéc trong khi
gia lai cao hon khong dang ké. Cac ddng nghiép clia ching toi sé tdng cwdng dat
hang tir cac dbi tac Viét Nam trong nhirng nam téi”.

- Dai dién DNDC

Hinh 9: Nhirng s liéu quan trong cla LinkSME vé Két néi thj trudng

1,562 63 279 $%$31.8M

DNNVV nhan dwgee  DNNVV cai thién mirc Pon dat hang da dwoc dau tw dé
sw ho tro tir Chinh @6 tham gia vao nén da dwoc xw ly thuc day sw tham
phi Hoa Ky kinh té dia phwong gia cta khu vuc
tw nhan

Hinh 9 hién thj cac s6 liéu chinh cta LinkSME vé Két néi thi trworng. Tat ca cac sb liéu
lan lwot déu vwot chi tiéu: 950 DNNVV, 49 DNNVV, 155 Don dat hang va 29 triéu USD (xem
Bang 5, Phu luc VI). 65% DNNVV dugc hd trg chuyén sau vé két ndi thi trwdng cho biét ho
da cai thién dwoc kha ndng két ndi va 81% trong sé dé tin twéng rang ho c6 thé nhan rong
két ndi trong twong lai ma khéng can sw hd tro ctia LinkSME. Dang cha y, hau hét cac két
ndi van dang & giai doan dau, trong dé cac DNDC chi dat hang thi diém. C6 kha ning doanh
thu sé tang dang ké theo thoi gian.

“V&i Cong ty A, chung téi chi chi khoang 300 nghin db la trong nam nay. Va that kho
dé néi vé Cong ty B vi ching t6i dang ban nguyén mau, vi vay t6i nghi ndm téi me
[chi tiéu] cGia chung t6i chdc chan sé la 1 triéu dd la. Nam tiép theo chung t6i sé [chi
tiéu] khoang 1,5 dén 2 triéu d6 la. Con sb nay c6 thé sé tang gap doi vao nam 2025.
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T6i nghi chac chan chung toi sé co moi lam an tri gia 3 triéu d6 la v&i ho trong hai
nam t&i. Vi vay, xin cam on tat ca cac ban”.

- Dai dién DNDC

CAU HOI BANH GIA 2-4. CAC TC HTDN DONG VAI TRO GI TRONG VIEC HO TRQ' CAC DNNVV
VIET NAM THAM GIA CHUOI CUNG UNG?

Ca nguwoi mua va DNNVV déu khéng dinh rdng TC HTDN déng vai trd quan trong trong viéc
hé tro' cac DNNVV Viét Nam tham gia chudi cung tng. Tuy nhién, mirc d6 dong gop van con
han ché so v&i tiém ndng. Hau hét sy hé tro lién quan dén viéc t6 chirc sw kién két ndi,
cling nhw cac budi hoi thao va dao tao. Chi mét vai TC HTDN c6 thé cung cadp HTKT chuyén
sau cho cac DNNVV dé két néi B2B (Hinh 10).

Hinh 10: Vai trd ctia TC HTDN trong viéc hd tro' cac DNNVV Viét Nam tham gia chudi cung
trng

EEEEEEEER
Cac sw kién

o) HTKT cho ca
Gt néi cho céc
' ggoo DNNVV vé két

néi B2B

Héi thao va dao tao

Danh gia cho thidy cac TC HTDN déng vai trd quan trong trong viéc xay dwng niang
Iwc va hd tror két ndi cho cac DNNVV. T4t ca cac bén lién quan déu cho rang cac t6 chirc
nay cé thé déng vai trd quan trong trong viéc duy tri dich vu hé tro két ndi sau khi Dw an
LinkSME két thic. Pai dién DNDPC va BPTTK khang dinh cac hiép hdi doanh nghiép ndm
nhiéu théng tin vé cac thanh vién ctia minh. Do d6, ho c6 thé la dau méi lién hé phu hop dé
két nbi cac DNNVV véi DNDC, cac déi tac hd tror va cac bén lién quan khac. Cac hiép hoi
doanh nghiép cé quyén dai dién cho cac thanh vién cia minh trong cac di&én dan chinh sach
va thi trwong. Két qué phdng van sau véi cac DNNVV tiét 16 rang cac TC HTDN c6 hdi vién,
chéng han nhw Hiép hdi Cong nghiép Hb tro Viét Nam (VASI) va Hiép hoi Doanh nghiép Co
khi Viét Nam (VAMI) c6 nang lwc két ndi va déng vai tro tich cuc trong viéc hé tro cac thanh
vién cla ho.

“Chung t6i da la thanh vién cda VASI va VAMI hon mw&i nam. Ngoai USAID
(LinkSME), chung t6i con nhan dwoc hd tro tlr cac TC HTDN nay va Co quan Xuc
tién Thwong mai Dau tw Han Quéc. Bén canh cac hoi thao va sy kién két nbi thong
thwong, VASI da gidp chia sé hd so cla chung toi VOi cac déi tac tiém nang, sap
Xep cac cudc gap g& voi ngwdi mua va nha cung cép tiém nang, bao gobm ca cac

chuyén thdm nha may, dé tao diéu kién hop tac véi chang toi”.
- Dai dién DNNVV

Tuy nhién, chi mét vai TC HTDN c6 kha ning hé tro cac DNNVV Viét Nam tham gia
chudi cung trng. Nhém danh gia nhan thay rang hau hét cac TC HTDN tham gia LinkSME
déu la cac TC HTDN c6 hdi vién va cac td chirc nay thwdrng phu hop hon cho hoat ddng hd
tro théng thwong, trong khi sw tham gia ciia cac TC HTDN tw nhan van con han ché. Khao
sat cia chang tdi cho thdy phan Ién cac hoat déng HTKT danh cho DNNVV cla cac TC
HTDN nay I t& chirc sw kién (42%); danh gia ban dau va hd tro' chuyén sau chi chiém lan
lwot 30% va 20%. Chwa dén 15% cac két ndi LinkSME dworc thiét 1ap v&i sw hd tro clia cac
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TC HTDN va chi tr mét s6 t6 chirc cu thé (vi du: VASI, Trung tdm Phat trién Cong nghiép
HO tro hay CSID, va Hiép hdi Thu cong my nghé va Ché bién gé Thanh pho HO Chi Minh
hay HAWA).

CAU HOI BANH GIA 2-5. TRONG VA NGOAI PHAM VI CUA LINKSME, CO NHI'NG CO HOI MO
NAO DUG1 TRU COT KET NOI THI TRUONG DANG DE KHAM PHA? CO LINH VU'C NAO CHUA
BUQC KHAI THAC MA USAID CO THE TAO TAC BONG KHONG?

Qua trinh danh gia da xac dinh ba co héi maéi ¢d kha nang mang lai tac dong I6n hon nhw
dwoc trinh bay trong Hinh 11 va cac phan bén duwéi.

Hinh 11: Ba co’ hoi méi ndi trong tru cot Két ndi thij trwdng

\I/

”
Tang cwong xay Xac dinh va két noi Nang cao vai trd va ning lwc
dwng ning lwe cho tot hon nhirng nguoi cua cac TC HTDN dé xay
cac DNNVV mua tiém nang dwng va duy tri MTKDTL

HTKT chuyén sau hon danh cho cac DNNVYV, tap trung vao Méi trwdng, Xa hoi va
Quan tri (ESG), quan ly quy trinh néi bd, quan ly chudi cung trng, CDS, TCTC, tiép thi
va truyén théng, la nhirtng co hdéi méi ndi cho cac hanh déng trong twong lai. Mdc du ndng
lwe ky thuat ca cac DNNVV cé thé néi la dap ng dwoc yéu cau nhung cac doanh nghiép
nay dang phai dbi méat v&i nhivng khoang tréng dang ké & nhiéu linh vuc khac, dac biét 1a
kha ndng dap &ng céc tiéu chuan va twong thich véi thi trwdng hién dai vé mirc d6 dau tw
vao EGS, trach nhiém xa hoéi ctia doanh nghiép (CSR), quan ly quy trinh ndi bd, quan ly
chudi cung (rng, CBS va TCTC. Néu cai thién du’cyc nang lyc trong cac linh vwc nay, cac
DNNVV ¢6 thé nang cao duogc nang lwc cung trng cua ho. Mat khac, viéc dap rng cac tiéu
chuan nay ciing la bién phap tot dé glam chi phi, tang kha nang canh tranh. Viét Nam la moét
thi trwdng nguon cung ng moi n0| nhung hau hét cac DNNVV cuta Viét Nam déu thiéu
hiéu biét vé cac tiéu chuan va yéu cau chat lwong co ban tai cac thi trwéng hién dai vi ho da
quen v&i thwong mai truyén thdng va thi trwérng dai ching.

Sw hé tror ban diu va viéc thic day sw tham gia cia ngw®i mua vao déi méi va cai
tién san xuat/céng nghé véi cac DNNVV co thé 1a mot giadi phap hiéu qua dé xay dung
niém tin va dan dén quan hé ddi tac thanh céng va bén virng. Nhiéu nguwdi mua la ngudi
mé&i va chwa quen véi bbi canh, quy dinh va van héa Viét Nam nén can dwoc dinh hwéng.
Ngoai ra, lam viéc cuing nhau |a cach tbt nhat d& xay dwng sw hiéu biét 1an nhau va quan hé
dbi tac d6i bén cung co loi.

Két néi DNNVV-DNNVV can dwoc ting cwong va Chinh phi Hoa Ky c6 thé xem xét hé
tro’ két n6i B2B nay bén canh két n6i DNNVV-DNDC. Danh gia cho thay trong sb nhitng
nguwoi mua moi dén Viét Nam, hau hét la DNNVV va nguoi mua cap 1 hoac cap 2. Cac cudc
phdng van sau voi nguwoi mua tiét 16 rang mot ly do la cac DNDC cd nang lwc riéng dé tw
minh tim kiém va thiét |1ap quan hé dbi tac, hodc bang cach ky hop déng véi bén thir ba.

Can c6 sw tham gia sau hon ctia cac TC HTDN tw nhan, bao gém ca nhirng t6 chirc
dén tir thi trwdng mua hang. Danh gia cho thy vai trd han ché cltia cac TC HTDN xuét
phat t hai nguyén nhan chinh: nang lwc yéu ctia cac TC HTDN céng va sw tham gia han
ché ctia cac TC HTDN tw nhan. Cac cudc phdng van sau véi cac DNNVV va DNDC chi ra
rang ngoai trr mot sd hiép hodi nganh, cac hiép hodi doanh nghiép khéng cé kha néng cung
cap hé tro chuyén sau. Hau hét cac TC HTDN céng chi cé kha nang td chire sw kién va diéu
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phdi hé tre. Cac TC HTDN tham gia phong van cho biét cac TC HTDN cong va céc hiép hoi
doanh nghiép chi cung cap hd tro' théng thwong, trong khi cac TC HTDN tw nhan thuong la
cac doanh nghiép vi loi nhuan, chuyén cung cép céac dich vu ky thuat va phat trlen kinh
doanh. Ngoai ra, cac TC HTDN tw thi tre'ng mua thwdng cé sw hiéu biét tét vé yéu ciu thi
trwdng va mang luwéi ngwdi mua. Sy tham gia sau hon clia cac t6 chirc nay co thé 1a gidi
phap chién lvgc dé 14p day cac khoang tréng va tang tinh hiéu qua ciing nhw tinh bén virng
cta cac dich vu phat trién kinh doanh.

CAU HOI PANH GIA 3: S PHOI HQP VO'I CPVN

KHIA CANH NAO TRONG CACH PHOI HQP VA TRIEN KHAI CUA LINKSME VO
VPCP VA BO KH&DT MANG LAI HIEU QUA CHO VIEC CAI THIEN MTKDTL VA NANG
CAO NANG LUC CUA DNNVV VIET NAM? YEU TO NAO CO THE CAI THIEN?

CAU HOI BANH GIA 3-1. KHIA CANH NAO TRONG CACH PHOI HOP VA TRIEN KHAI CUA
LINKSME VOI VPCP VA BO KH&DT MANG LAl HIEU QUA CHO VIEC CAl THIEN MTKDTL VA
NANG CAO NANG LU'C CUA DNNVV VIET NAM?

Céc dbi tac CPVN trong khuén khd Dy an LinkSME déu tng hé manh mé va phu hop véi
MTKDTL. Ca BTTK va dbi tac CPVN déu cé kha nang thich ng tét véi nhirng thay dbi va
phat trién trong Thiét ké dw an. Cac nhan tb quan trong khac gép phan dam bao tinh hiéu
qua ctia méi quan hé hop tac véi cac déi tac CPVN bao gdm cach tiép can dwa trén nhu cau
cla LinkSME, s tin twdng va mdi quan hé hop tac chat ché gilba USAID v&i cac déi tac
CPVN, nang lwc va trinh dé chuyén moén thanh thao cta can bd nhan vién phia BTTK (Hinh
12). Théng tin chi tiét dwoc trinh bay trong cac phan sau.

Hinh 12: Cac nhan té dnh hwéng téi viéc phdi hop hiéu qua cta LinkSME véi CPVN

DPéi tac
CPVN

®)

Cach tiép can theo

Kha nang thich

(rng cao nhu cau
Can bd nhan vién cua DTTK co Méi quan hé tin cay va hop
trinh do ky thuat va nang lwc tot tac chat ché véi USAID

D6i tac phu hop va cé tAm anh hwéng mang lai Igi thé cho dw an cai cach quy dinh
nhw LinkSME. Sy tham gia cla cac dbi tac dén tir VPCP va Bo KH&DT 1a yéu td quan
trong gop phan dam bao tinh hiéu qua cta dy an trong viéc cai thién MTKDTL va nang cao
nang lwc DNNVV Viét Nam. VPCP nam quyén diéu phéi va la dong lwc thuc day cac cudc
cai cach quy dinh theo Nghi quyét 68 ctia CPVN. Trén co s& nghi quyét nay, VPCP da huy
dong tat ca cac bo va chinh quyén cép tinh tap trung xem xét, tinh chinh va cai cach cac quy
dinh, TTHC lién quan dén doanh nghiép, v&i muc tiéu rd rang 1a gidm 20% sb lvong quy
dinh lién quan dén doanh nghiép va chi phi tuan tha quy dinh trong giai doan 2021 - 2025.
Trong khi d6, Cuc PTDN thuéc Bé6 KH&DT gilr trach nhiém lam dau méi chinh cho cac
chwong trinh hd tro DNNVV va xay dwng cac quy dinh d& hé tro nhivng doanh nghiép nay,
bao gébm két ndi DNNVV véi chudi cung &ng.

Ca DPTTK va déi tac CPVN déu cé kha nang thich rng cao vé&i nhivng thay déi va
chuyén bién trong Thiét ké dw an. LinkSME &p dung cach tiép can dwa trén nhu cau, yéu
cau va phan hdi cta cac dbi tac CPVN. Viéc dwa vao néi dung cai cach hanh chinh va
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MTKDTL d& tao chuyén bién dang ké trong thiét ké dw an, VPCP tré thanh dbi tac CPVN
chinh, cing nhw nhitng thay ddi vé cu truc trién khai va diéu chinh co ché van hanh. Céac
DTTK va dbi tac CPVN da thich (ng véi nhirng thay dbi va phat trién, gitp viéc trién khai
LinkSME dat hiéu qua.

LinkSME ap dung cach tiép can theo nhu ciu, trong dé doi tac CPVN dé xuat cac y
twéng vé HTKT va kiém soat chit ché ké hoach hoat ddng. LinkSME I&ng nghe va x ly
cac y kién phan héi ciia CPVN (nhuw dé xuét ctia Bo KH&DT vé viéc chuyén cac chuyén gia
do LinkSME cung cép sang cac TC HTDN dia phwong dé phu trach két n6i DNNVV, hay yéu
cau clia VPCP vé tidng cuong ap dung kién thirc dia phwong vao cac bién phap cai cach
quy dinh).

Hoat déng phéi hop va trién khai dwoc tién hanh thuan loi nhe sw tin twéng 1an nhau
gitra cac doi tac CPVN, USAID va BTTK. M&i quan hé hop tac trong LinkSME dwoc xay
dwng dwa trén sw phéi hop thanh cong tredc do gitba USAID va VPCP théng qua Dy an
STAR do USAID tai tro™ va Sang kién Nang lwc canh tranh Viét Nam.™ Cho dén nay,
USAID va VPCP van [udn duy tri quan hé tin tucyng |&n nhau. Pay la nén tang virng chac
cho viéc trién khai LinkSME. BTTK ciing tich cwc dau tw va tang cuong moi quan hé hop
tac v&i cac dbi tac CPVN, goép phan nang cao hiéu qua va hiéu suat cia du an. Péi ngii
can bo cta DTTK c6 trinh d6 chuyén mén cao va duy tri méi quan hé chit ché véi cac
doéi tac CPVN. Doi ngili can bd ctia DTTK 1a mét trong nhirtng nhan té chinh quyét dinh sw
hop tac hiéu qua véi cac dbi tac CPVN trong LinkSME.

Qua trinh trao déi théng tin giitra USAID, cac d6i tac CPVN va BDTTK dién ra hiéu qua.
VPCP va Bd KH&DT nhét tri duy tri viéc trao ddi thwerng xuyén va thong sudt cac thong tin
chinh thirc va khéng chinh thirc. Day la yéu t6 quan trong quyét dinh sy hop tac hiéu qua
gitra USAID, DTTK va cac dbi tac CPVN.

CAU HOI BANH GIA 3-2. YEU TO NAO CO THE CAI THIEN TRONG CACH PHOI HOP VA TRIEN
KHAI DU AN LINKSME VO VPCP VA BO KH&DT?

Hoat dong phéi hop véi CPVN con nhiéu diém cé thé cai thién (Hinh 13). Trong khuén khd
LinkSME, théi gian trién khai bi rat ngén do qué trinh phé duyét dw an va ké hoach céng
viéc hang nam bj kéo dai. Cach xay dwng y twéng vé cac bién phap can thiép va hoat déng,
cac yéu cau bao cao va phat trién hé théng Giam sat, danh gia va hoc hdi (MEL) con nhiéu
khac biét. Thiét k& Dy an LinkSME da thay doi dang ké so v&i khi bat dau, viéc xuét hién
nhiéu diém khéng phu hop gitra k& hoach kj thuat, cong viéc va hoach dinh tai chinh da dan
dén nhivng mau thuan khéng can thiét. Quy trinh van hanh cla LinkSME chwa dwoc chuén
héa.

™ Dy an nay hd tro VPCP trong viéc tri&n khai Hiép dinh Thwong mai Song phwdng Viét Nam - Hoa Ky.
15 Pay la sang kién hé tro VPCP trong viéc trién khai Dy an 30, dw an quéc gia vé cai cach hanh chinh héi dau nhirng nam
2010.
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Hinh 13: Cac nhan t6 anh hwéng tdi viéc phdi hop hiéu qua cla LinkSME véi CPVN

IIII......... Bmtac --.-----IIIIII

CPVN

Thiéu cac quy
trinh van hanh
chuan héa

Thoi gian thye
hién bj rut ngan

Nhiéu khac biét trong cach tiép Ké hoach ky thuat va céng
cén: cac yéu tiéu Igéo cao va viéc khéng con phu hop véi
xay dyng he thong MEL ké hoach tai chinh

Thei gian trién khai rat ngan di 1 nam do qua trinh duyét cia CPVN kéo dai va viéc
thong qua ké hoach cong viéc hang nam bij tri hoan. LinkSME bat dau hoat déng vao
thang 9/2018 nhwng phai t&i thang 9/2019 méi dwgec CPVN chinh thirc phé duyét'®. Cac ké
hoach cong viéc tdng hop hang nam cla quy 2 trong nam tai chinh 2022 va 2023 bj cham 5
thang. Can bd LinkSME cho biét, CPVN phai mat 6 thang dé phé duyét mot sb bao cao va
tham van cac quy bé sung cho CDS va TCTC. Nguyén nhan cham tré 1a do su thay ddi dbi
tac CPVN chinh clta LinkSME, cac tha tuc va quy trinh khac nhau ma USAID hoac CPVN
yéu cau dé phé duyét dw an va ké hoach céng viéc, cling nhw cudc thao luan kéo dai gitra
DTTK va céac dbi tac CPVN vé du thdo ké hoach cong viéc. DTTK, USAID va dbi tac CPVN
khéng hai ldng v&i viéc phé duyét cham tré nay, dong thoi cho rang can don gidn hoéa va rut
ngén cac thi tuc phé duyét nhw vay. Ngoai ra, ndi dung va hinh thirc yéu cau béo céo cla
USAID va CPVN con cé sw khac biét dang ké.

“Cac yéu cau bao cao clia CPVN va USAID khong nhat quan, khién can bo Dy an
LinkSME phai danh ra nhieu cong strc. Cac yéu cau nay co thé dwgc xir ly hai hoa
ma khoéng lam anh hwéng dén nhu cau bao cado ctia CPVN va USAID”.

- bBai dién Dy an LinkSME

Cach USAID va CPVN quyét dinh xay dwng chwong trinh va do lwong két qua con
nhiéu bat cap. Cach xay dwng y twdng vé cac bién phap can thiép va hoat déng, cac yéu
cau bao cdo va viéc phat trién hé théng MEL van chwa dbéng nhét. Trong khi USAID va
DTTK tap trung vao céac chi sb ctia USAID, thi d6i tac CPVN lai quan tdm nhiéu hon dén cac
chi sb vé do lwdng, chi sb danh gia hiéu qua (KPI) cta ho, nhuw s6 lweng quy dinh da duwoc
ban hanh, xem xét hodc cai cach. Cac dbi tac CPVN ciing chu trong hon t&i cac chi sb dau
vao nhuw vbn da gidi ngan, sd ngay co6 chuyén gia tham dw va sb hoat déng da thuc hién vi
CPVN phai bao céo theo cac quy dinh hién hanh vé quan ly nguén vén Hb tro phat trién
chinh thirc (ODA). Diéu nay cho thay USAID va CPVN can phai phéi hop hai hda hon niva
khi xay dwng chwong trinh va do lwong két qua Hai bén c6 thé huwéng toi xay dwng hiéu
biét va nguyén tac chung trong viéc do Iu’cyng két qua, ddng thoi dap trng nhu cau bao céo
riéng. Diéu nay sé gop phan mang lai hiéu qua cao hon cho Dy an HTKT.

Thiét ké va cau tric Dy an LinkSME da phat trién dang ké trong suét qua trinh thyc
hién,"” song viéc lap ke hoach cong viéc va ky thuat lai chwa phu hop véi hoach dinh
tai chinh trong khuén kho Dw an. Mac du LinkSME cé kha nang thich &ng cao v&i nhu

'6 LinkSME da nhan dwoc ca phé duyét va dang ky dw an ODA tir Chinh pht Viét Nam theo Quyét dinh sb 1203/QD-TTG ngay
16 thang 9 nam 2019 cla CPVN..

7 T&i cubi nam thir nhat, cu trac Dy an LinkSME dé thay dbi dang ké, khac xa cach tiép can 3 giai doan nhw duw tinh ban dau
(Giai doan 1: tap trung vao cac két ndi cip doanh nghiép trong hai linh virc; Giai doan 2: mé rong sang ndm linh vuc; va giai
doan 3: tap trung vao chinh sach két hop véi kinh nghiém rat ra dwoc). Tai liéu dw an (TLDA) da loai bé cach tiép cén theo
tirng giai doan va tap trung vao chinh sach ngay tir dau. TLDA tiép tuc phan chia dy an thanh bén hop phan, bao gém chinh
sach, twong tac gitka chinh phl va doanh nghiép, cac két néi va quan ly.
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cau cla cac déi tac va tinh hinh dai dich COVID-19, thiét ké va c4u tric dw an thay déi nhiéu
lam phat sinh nhiéu hoat déng tai co cau, gia tang khdi lwong cong viéc, tir d6 tao ap lwc vé
thoi gian va nguén nhan lwc. Nhin chung, cac bén tham gia chwong trinh dén tlr cac nhom
khac nhau déu nhan thay céu tric phirc tap, dac biét 1a vé tai chinh, dan dén viéc 1ap sai ké
hoach va hé tro chwa ding mdc cho cac bén lién quan clia CPVN. Tinh dén thoi diém danh
gia nay, LinkSME m&i chi hoan thanh 95 trong sb 200 nhiém vu da 1én ké hoach; hon mét
ntra sd nhiém vu theo ké hoach van chwa hoan thanh.

“Chung t6i cr 1ap ké hoach cho cac hoat déng cla dw an ma khoéng biét nhirng
nguén lwc s8n c6 dé thye hién chung. Sau cac cudc thdo luan keo dai va dugc dua
vao ké hoach hoat dong, nhleu [hoat dong] khong dwoc cap vbn va thuc hlen chi
don gian vi khéng c6 sén nguodn lwc. Diéu nay khién phia dbi tac rat that vong’.

- Pai dién déi tac CPVN

Dai dién LinkSME cling chi ra rang viéc hiéu ré hon va thuc té hon chwong trinh ngan sach
c@a USAID sé giup cac bén thong nhat véi nhau. LinkSME han ché viéc |ap sai ké hoach
bang cach hgp tac chat ché hon v&i van phong chinh cta ho.

“IESC, dac biét la van phong dw an, da dwa ra mét phwong phap trng phd, trong do6
hop tac chat ché hon véi van phong chinh va yéu cau ho cung cap thong tin ve tinh
hinh chi tiéu ngan sach, sé tién con lai, cach phan bé ngan sach cho HTKT va tirng
hop phan. Gan day, tdi nhan thay tinh hinh cé cai thién”.

- Ngwoi tham gia chwong trinh LinkSME

Céc bén da rut ra dwoc nhiéu kinh nghiém, bao gdm hoc cach quan ly ky vong clia cac bén
lién quan, thdng nhéat cac nguyén tic cb dinh chung trong qua trinh lap k& hoach dé tranh
ton tai qua nhiéu khac biét so v&i tuyén bd cong viéc, cling nhw duy tri dac diém bd sung va
sw két ndi gitra cac hop phan.

Quy trinh hoat dong cua LinkSME chwa dwoc chuan héa. LinkSME d3 c6 s8n hé théng
kiém soat chat lwong két qua ban giao nhung chd yéu dwya vao danh gia cia nhém noi bo.
Chuwa c6 cac yéu ciu va mau dé binh duyét cac nghién clru tir goc d6 bén ngoai. Co s dr
lieu DNNVV chwa dwgc dinh dang chudn. Hé thdng quan tri co' s& div liéu van dang trong
giai doan phat trién mac du LinkSME sap két thic. PTTK va cac déi tac CPVN ciing khong
dung chung hé théng théng tin quan Iy (MIS) trong dw an LinkSME. Viéc thiéu cac quy trinh
van hanh dwoc tiéu chuan hoéa, hé théng binh duyét bén ngoai, quan tri co s& dir liéu va
MIS dung chung khién BTTK va dbi tac CPVN phdi hop chwa hiéu qua trong viéc lap ké
hoach cho cac hoat déng va bién phap can thiép, phé duyét san pham va két qua ban giao,
cling nhw quan ly cac sa&n pham va co s& div liéu dwoc tao ra trong dw an HTKT nay.

CAU HOI DANH GIA 4: HO TRO NANG LU'C CHO TC HTDN
MU’C DO SAN SANG HO TRO' KET NOI DNNVV CUA CAC TC HTDN

CAU HOI PANH GIA 4-1. NANG LU'C HO TRQ KET NOI DNNVV CUA CAC TC HTDN CO CAl
THIEN KHONG? NEU CO, CAI THIEN RA SAO?

Nang luc hd tro két n6i DNNVV clia cac TC HTDN da phan nao duoc cai thién voi s tro
gitp cta LinkSME, song van con nhitng han ché chinh nhw dwgc trinh bay trong Hinh 14 va
cac phan sau.
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Hinh 14: Nang lwc hé tro két ndi DNNVV cla cac TC HTDN - Nhirng cai tién va han ché

£

TC HTDN hiéu biét hon vé cac Nang Iwe cua té chire dwoc cung ¢6, nhat la
phwong phap hd tro két ndi vé ngudn nhan lwc, kién thirc chuyén mén,
DNNVV — DNDC mang lwéi va thwong hiéu
Tuy nhién,

l

Rat it TC HTND c6 thé thic day thanh Da s6 TC HTDN khong thé gitip DNNVV
cdng cac thwong vu méi néu khéng  nang cao nang lwec canh tranh va hoat déng
dworc LInkSME tro giup tw cha

Cac TC HTDN dworc LinkSME hé tro da nang cao hiéu biét vé cac phwong phap hé tro
két n0| DNNVV-DNBC. Cac TC HTDN da nam virng hon phwong phap tiép can dwa trén
nhu cau va quy trinh tiéu chuan vé cung cép dich vu tim nguon cung tng cho ca phia nha
cung cap va ngudi mua, dac biét 1a quan ly dir liéu va quan ly hoat ddng ctia nha cung cap.
Théng qua sw sap xép ctia Cuc PTDN, LinkSME d& ky bién ban ghi nhé véi 33 TC HTDN.
Sau d6, cac TC HTDN dwoc lwa chon cung LinkSME tién hanh danh gia ban dau va kiém
toan cac DNNVV. Tat ca cac DNDC va TC HTDN dwoc hd tro déu nhan thay quy trinh 4
bwéc nhdm thic day két ndi 1a phu hop véi cac yéu ciu vé quan ly chudi cung trng.

Tat ca cac TC HTDN dwoc phéng van déu da cing cbé nang lwe té chirc. Cu thé,
LinkSME da dao tao va cip chirng chi kiém toan vién trwéng cho 10 nhan vién ctia mot s6
TC HTDN. Mét s6 TC HTDN da mé réng mang lwéi véi cac DNDPC, chuyén gia, nha tw van,
va cling ¢ thwong hiéu ciia minh.

Tuy nhién, rat it TC HTDN dang hoat dong cé thé hé tro thanh cong cho cac giao dich
mé&i néu khéng c6 sw hé tro cua LinkSME. Theo bao cao cua LinkSME (tinh dén ngay
18/7/2023), cac TC HTDN da nhan rong 24 két ndi ma khoéng can hd tro truc tiép cua
LinkSME, so v&i muc tiéu 1a 20 két ndi."® Nhirng t& chirc nay chi yéu thudc cac hiép hoi
nganh (VASI, HAWA, CSID). Theo dinh nghia ctia Dy an, “Céac két ndi dwoc nhan rong” 1a
viéc nhirng ngudi mua hién tai tiép tuc cé nhirtng don hang nhé.

'8 Chi s6 EG2.2.2 TUY CHINH - S6 lwong két ndi dwoc nhan rong béi cac TC HTDN ma khéng co su hé tro truc tiép clta
LinkSME
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Phan I&n TC HTDN khéng thé vira gitip cac DNNVV dwoc hwéng loi (trwe tiép hodc
gian tiép) nang cao néng lwc canh tranh vira tré nén hoat déng mét cach tw chu hoac
gan nhw tw cha. Mot s6 két qua trung han va muc tiéu phu cua LinkSME"® cho thady mac do
chu trong cing cb vai trd cua cac TC HTDN, chung t& tm quan trong clia hop phan nay.
Tuy nhién, khéng c6 chi s6 hay di¥ liéu s&n cé dé theo doi va danh gia nang luc bén viing
clia cac TC HTDN va nhirng loai ndng lwc phi hop dé hd tro DNNVV.

CAU H(:)I DANH GIA 4-2. DU AN LINKSME PA CUNG CAP HTKT NAO HIEU QUA NHAT BE NANG
CAO NANG LUC CUA TC HTDN?

Mac du hd tro tai chinh cta LinkSME & murc khiém tdn, song HTKT lai dwoc cac TC HTDN
danh gia cao va thay phu hgp v&i viéc nang cao nang Iwc cho ho. HTKT dwgc cong nhan la
c6 hiéu qua bao gom:

Hinh 15: HTKT hiéu qua nhét cia LinkSME nham nang cao nadng lwc cho cac TC HTDN

¥ 1 R B

Tiép can theo  Co héithwe hanhva Céng cuvatai Coso dir ligu Sw tham gia

nhu cau déi vei  hoc hoi cac chuyén liéu dao tao I;lCC trc%n ctia TC HTDN
cac dichvyhd  9iatrongnuwécva  guoc tbng hop ©ONIthong  twnhan trong
tro két ndi quoc té cach cung tin ciia Cuc vigc thiét ké va
DNNVV — DNBC cap dich vu doanh PTDN cung cap dich
nghiép va dao tao vu cia TC
DNNVV HTDN

Tat ca cac bén lién quan déu cong nhan phwong phap tiép can theo nhu cau la
phwong phap méi va thiét thwc dé hé tro két néi DNNVV, vi phuong phap nay hd tro
DNNVV dap ng dwoc nhu cau thyc té, dic biét la cac yéu cau cu thé cla nguoi
mua/DNDC. HTKT cla LinkSME bat dau tir tim hiéu nhu cau, sau dé xac dinh cac nha cung
cap va danh gia hiéu qua hoat déng cuta ho, tir dé gitp viéc két ndi tap trung va hiéu qua
hon.

LinkSME tao co hdi hoc tap va thwc hanh dé giup cac TC HTDN tham gia hoc héi twv
cac chuyén gia nhiéu kinh nghiém trong nwéc va quéc té vé xac dinh, danh gia, kiém
toan nha cung cép, td chirc sw kién két ndi va dao tao DNNVV. Cac TC HTDN da tim hiéu
vé KPI, tinh toan chi phi, 5S, ban hang va tiép thi B2B, thwong mai dién t&r, ma vach, truy
xuét ngudn gbc, IATF 16949, ISO 9001/2015, v.v. Tuy nhién, do ngan sach va khung thoi
gian clia LinkSME c6 han, Dy &n chi thwc hién dwoc 7 trong s 33 hoat dong theo ké hoach,
do d6 van chwa dap ng dwoc phan Ién nhu cau cia cac TC HTDN va DNNVV. Vé lau dai,
cac TC HTDN xac nhan réng ho da nhan thic rd nhu cau vé chudi cung trng cia DNNVV
déi voi mot sb loai dich vu kinh doanh nhat dinh du tiéu chuan, song do nang lwc va ngan
sach han ché nén rat kho dé ho tiép thu va ap dung cac loai dich vu ma LinkSME dwa ra.

LinkSME da chuyén cho Cuc PTDN cac céng cu hé tro va tai liéu dao tao DNNVV dé
tai 1én Céng théng tin doanh nghiép (https:/business.gov.vn) cho cac DNNVV va TC

" Nhirng nang lwc dé bao gébm: Két qua trung han 2.1.2: “Cac TC HTDN va doanh nghiép tw nhan dang hé tro DNNVV duoc
hwéng loi (trwc tiép hodc gian tiép) lién quan dén cac van dé trén trén co sé& tw chd hodc gan tw chi” theo Muc tiéu phu 2.1:
“DNNVV ¢6 nang lwc tbt hon khi tham gia vao cac méi quan hé cung (rng san xuét v&i cac DNBC hodc canh tranh trong nuéc
va/hodc quéc t&”; ‘cting nhw Két qué trung han 2.2.2: “Cac TC HTDN va/ho&c cac cong ty tw nhan dang hd tro DNNVV duwoc
hwo’ng loi (trwe tiép hodc gian t|ep) lién quan dén cac vén dé trén trén co s& tw chi hodc gan nhw tw chi” theo Muc tiéu phu
2.2: “Cac DNNVV trong linh vuc san xuét da cé sén hodc mai cé két ndi véi cac DNDC thong qua cac don dat hang, hoat déng
kinh doanh I3p lai, hop ddng cung cép, v.v’.
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HTDN khac str dung. Tuy nhién, nhitng ngwoi dwoc hoi van té ra quan ngai vé kha nang
cua Cuc trong viéc duy tri va cap nhat nguon di liéu nay.

TAt ca cac bén lién quan déu mong muén co sé div liéu nha cung cap va cac cdng hd tro
phuc vu két n6i DNNVV ma LinkSME d3 hd tro ludn sén sang va dé dang truy cap. LinkSME
cap nhat co s& di¥ liéu nha cung cép, va sé chuyén giao di liéu nay cho Cuc PTDN. Trong
khi 6, Céng tham van van dang dwoc Cuc PTDN cap nhat. Cuc PTDN va cac TC HTDN
cho biét qua trinh chuyén giao tir LinkSME sang Cuc van chwa hoan tat.

LinkSME da thué cac TC HTDN tw nhan, bao gém ca té chirc va chuyén gia tw van ca
nhan, theo hop dong dich vu dé cung cidp HTKT chinh, nhw hoat ddng dao tao, danh gia,
nghién ctru va hd tro cudc hop véi DNDC. Cac TC HTDN va DNNVV tham gia coi day la
dau hiéu tich cwc cho thdy sw gan két khu vuwc tw nhan trong viéc hé tro xay dwng va phat
trién cac két ndi DNNVV. Tuy nhién, cac nha cung cép dich vu kinh doanh nay van chua
dwoc tham gia v&i tw cach la BPTTK hodc nguwdi tham gia chwong trinh dwgc huéng loi tr
viéc HTKT va nang cao nang lwc.

CAU HOI PANH GIA 4-3. NHONG KHIA CANH THACH THU'C NHAT TRONG HOAT BONG HO
TRQ NANG LUC CUA LINKSME LA GI?®

Cac khia canh thach thirc nhat ma LinkSME gap phai khi HTKT dwoc thé hién trong Hinh 16
va cac phan bén duwéi.

Hinh 16: Céac khia canh thach thirc nhat trong hoat déng hé tro' ndng lwc ctia LinkSME

Q M)
(o

M6 hinh kinh doanh ctia TC HTDN Khé khan khi tiép can chwong
cong chwa ro rang trinh/quy hé tror cia CPVN

Hau hét cac TC HTDN va hiép hoi cong thudéc CPVN hoat ddong v&i cac md hinh kinh
doanh khéng tw séng dwoc khién ho khong thé nang cao nang lwc va phat trién véi cac
tuyén bb gia tri riéng hay loi thé canh tranh nhw mét bén tham gia thj trwdng so véi cac TC
HTDN tw nhan. T4t cd déu phu thudc vao ngan sach chinh phi hodc tro cip. Tuy nhién,
CPVN ky vong trong twong lai gan, phan Ién cac td chirc nay sé tw duy tri dwoc hoat dong,
ngoai trr cac co’ quan va té chirc cia chinh phu.

B&o cao danh gia TC HTDN do LinkSME thwc hién vao thang 12/2020 vé&i 40 t6 chirc tham
gia khéo sat (cht yéu 1a cac TC HTDN va hiép hdi cia Chinh pha, khéng bao gém cac TC
HTDN tw nhan cla khu vic tw nhan), cho thdy cac TC HTDN Viét Nam chwa dd nang lyc dé
cung cap HTKT cho cac doanh nghiép thanh vién. Rat it TC HTDN dat du diéu kién dé thuc
hién 4 budc trong quy trinh hd tro cac DNNVV tham gia chudi cung trng. Pa sbé chi thuc
hién toi buwdc 2 hoac 3.2

Tuy nhién, Bao cao danh gia TC HTDN chuwa tién hanh phan tich chuyén sau vé ning
lwec té chlrc cha cac td chirc nay. Do ngudn nhan Iwc va chuyén mén k§ thuat cé han,
HTKT cla TC HTDN cho DNNVV thwdng dwoc cac nha cung cap dich vu kinh doanh tw
nhan ho&c cac chuyén gia tw van tw do thwc hién theo hop ddng. Vi nguén tai chinh eo hep

2 Trong khuyén nghi, hay dwa ra cac 16 trinh goi y d& vwot qua nhivng thach thirc nay. .
21 Bao cao M& nhiém vu LinkSME: C3-2-001 - Banh gia nang lwc va xac dinh céc linh virc wu tién/trong tam dé hé tro va xay
dwng nang Iyc cho TC HTDN
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nén cac TC HTDN khé m&i dwoc chuyén gia cé trinh d6 chuyén mén cao tham gia dich vu
ctia minh. Hau hét cac TC HCDN va lanh dao hiép hoi chwa thé dinh vi va néu tuyén bd gia
tri cho t& chirc ciia minh dwa trén yéu cau dbi véi cac mé hinh kinh doanh tw sbng dwoc co
thé giup duy tri dich vu cta ho, ca vé van déng chinh sach lién quan dén nganh/chudi cung
(rng va dich vu kinh doanh.

“Phan lon cac TC HTDN do6 khong co di ngudn lwc hoac cam két tham gia vao cac
hoat dong hé trg clia dw an khi khéng nhan dwoc ho tro tai chinh”.

- Dai dién LinkSME va TC HTDN

“Khi hé trg' doanh nghiép, da s6 cac t6 chirc chi trién khai hé tro nhuw t6 chirc sw kién
dé doanh nghiép tham gia hoac tién hanh mét s6 cudc gap giao Iwu, chir khéng coé
co ché theo sat doanh nghiép. Ho khéng c6 nguon Iwc dé tiep tuc thwe hién viéc do”.

- Dai dién LinkSME va DNNVV

“LinkSME ¢6 y dinh thu hit sy tham gia ctia cac TC HTDN nhuwng khong thé thiét ké
va trién khai hoat déng nay. Vi vay, day dwoc cho la nhém bi bd qua trong cac bién
phap can thiép cua dy an”.

- bBai dién LinkSME

DNNVV va TC HTDN gap khé khan trong viéc huy dong vén cho hoat déng hé tro
nang lwc va tiép can cac chwong trinh va quy hé tro cia CPVN. Hon niva, van con thiéu
cac md hinh kinh doanh tw sdéng dwoc . Ngoai cach tiép can tro cip, nhém danh gia con
thao luan cac giai phap dwa trén thi tredng dé phat trién thi trwdng dich vu cho DNNVV vaéi
cac bén lién quan, bao gbm TC HTDN, DNNVV va cac co quan chinh phd. Ho cho rang thi
trwdng nay da co va can dwoc phat trién nhwng lai chwa cé tdm nhin ré rang dé hién thuc
héa nd. Phan I&n cac bén lién quan déu yéu cau cé thém vén va kién thirc chuyén mén tiy
cac dy an bén ngoai nhw LinkSME. Mac du LinkSME d3 trinh bay cach tiép can dé hé tro
két ndi DNNVV, nhwng vé |au dai, ban than né khéng phai la md hinh kinh doanh tw séng
duoc.

Theo quan diém clia hai bén chinh tham gia thi trwdng 1a DNNVV (tr phia cau cua thi
trwdng dich vu kinh doanh) va cac TC HTDN cong/tw (ttr phia cung cua thi trwdng dich vu
kinh doanh), ho bi han ché khi tiép can cac chwong trinh va quy hd tro ciia CPVN la do
thiéu cac théng tin, quy dinh va nén tang hé tro cac bén tham gia thj trwong tir ca hai
phia cung va cau cua thi trwong dich vu kinh doanh. Diéu nay cho thay viéc tdng cuong
cac nhan tb thi trwong co thé giup phat trién thi trwdng dich vu kinh doanh cho DNNVV,
trong d6 khodan tai tro' cia CPVN c6 thé dwoc dung dé thuc day tat ca cac bén tham gia vao
thi trwérng nay theo quy dinh phu hop. Co ché nay mang lai co hdi méi dé duy tri két qua lau
dai.

CAU H(’)IUDANH GIA 4-4. co NHU CAU CAP THIET HOAC UU TIEN MOI NAO CHO VIEC PHAT
TRIEN NANG LUC KHONG? MUC BO SAN SANG CUA CAC TC HTDN BE HO TRQ KET NOI
GIJA CAC DNNVV VOI DNBC TRONG NUOC VA QUOC TE?

Bén canh nhitng wu tién moi vé nang cao nang lwc, cac TC HTDN va DNNVV da xac dinh 2
nhu cau cap thiét chinh, nhw mé ta trong Hinh 17 va cac phan bén dwai.
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Hinh 17: Hai nhu cau c4p thiét chinh vé Phat trién nang Iwc cia TC HTDN

@)
03
[ L8

Xay dwng mé hinh kinh doanh Khu vire tw nhan tham
cho cac loai hinh TC HTDN gia ho tror ket n6i DNNVV
khac nhau

TC HTDN can phat trién nhitng ning lyc cu thé dwa trén cac mé hinh kinh doanh tu
cha va tuyén b6 gia tri. C6 bon loai hinh TC HTDN chinh dang hoat dong tai Viét Nam voi
nhiém vu va lgi thé khac nhau:

1.

TC HTDN cta CPVN bao gébm cac co quan/trung tdm xuc tién thwong mai va
dau tw trwc thudc Bo KH&DT, Bo Cong thwong, B6 NN&PTNT, cac S& KH&DT,
S& Cong Thuwong, S&@ NN&PTNT, cac thanh phd, cac tinh (Uy ban nhan dan
tinh). Cac TC HTDN nay duwoc tai tro day da, co thé tlep can nguédn von clia
CPVN va 1a cac don vi thwe hién nhiéu chwong trinh cGa chinh phi vé hé tro
DNNVV. Trong d6 cé hai co' quan tiéu biéu la Cuc PTDN cta B6 KH&DT va Cuc
Cong nghiép Viét Nam (Cuc CNVN) cia Bo Céng Thwong. Tuy nhién, LinkSME
chwa hop tac véi Cuc CNVN.

TC HTDN c6 héi vién néi chung bao gdm Lién doan Thuwong mai va Céng nghiép
Viét Nam (VCCI), VinaSME, céac hiép hdi doanh nghiép tré va hiép hdi doanh
nghiép nir. Cac td chire nay cung cap hé tro hoi vién va cac dich vu nang cao
nang lwc néi chung, nhwng khéng chuyén vé hé tro cac két ndi DNNVV.

Cac hiép hoi theo nganh/linh vuc (t6 chirc hoi doanh nghiép) bao gdm VASI,
HAWA, CSID, v.v. Nhitng TC HTDN nay co6 nhiéuN loi thé hon vé ky thuat va xay
dwng mang lwdi trong cac nganh, Iinh vwec va chudi cung rng cu the.

Cac nha cung cap dich vu kinh doanh khu vwc tw nhan trong nwéc va québc té
bao gébm cac td chirc chirng nhan (VinaCert, ISOCert, QUACERT va céc cong ty
tw van khac cta Viét Nam; KMR cta Han Quéc, v.v.), cac cong ty da dich vu
(Bureau Veritas clia Anh; Intertek ctia My...) va cac chuyén gia tw van tw do.

O cép d6 cao hon, thj treong dich vu kinh doanh cting can MTKDTL, trong d6 cac yéu t6 thi
trwong nhw quy dinh, théng tin, nén tang ho tror (danh cho cac bén tham gia thi trvong tir
ca hai phia cung va cau cua thi trwong dich vu kinh doanh) can dwoc phat trien va lién tuc

nang cao.

Pé dat dwoc diéu nay, mdi loai hinh TC HTDN lai yéu cau cac nang lyc khac nhau. Bang 6
trong Phu luc VI trinh bay cac linh viwc ma TC HTDN dang cung cép dich vu hd tro' két nébi
DNNVV véi cac DNDC trong nuéc va qudc té. BAng nay cling néu bat cac nhu ciu cap
thiét/wu tién mai vé phat trién ndng lwc dwa trén cac tuyén bd gia tri va nhu cau nang luc
cla tirng loai hinh TC HTDN. Cu thé nhu sau:

Cac TC HTDN cua CPVN dang cung cép cac dich vy cdng va dir liéu vé nha cung
cép, la kénh chuyen nguon vbn ctia CPVN dé hé tro phat trién thong tin vé DNNVV.

Ho can duoc hd tro dé xay dwng khung phap ly, chién lwoc hé tro DNNVV, cac goi

dich vu (céng), nén tang hé tro va dir liéu dé hd tro' két ndi DNNVV. Cac bién phap
can thiép kha thi bao gdm cac co ché dé& TC HTDN (cong va tw) tiép can nguon von
cta CPVN, cac quy dinh thj trdng, nang cao nang Iwc cho co quan quan ly, hoan
thién co s& di liéu va cac cbng théng tin hd tro két n6i DNNVV va phat trién cac goi
dich vu céng.
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e Cac TC HTDN cé héi vién dang cung cip céac dich vu danh cho thanh vién, bao vé
quyén va loi ich cta thanh vién va dai dién cho sw Ging ho cla tap thé. Ho can hé tro
vé nang lwc td chire, quan ly thanh vién, ndng lwc van dong chinh sach, tiép can
nguén vén ctia CPVN, str dung c6 chién lwgc cac khodn tai tro/quy ctia CPVN, phat
trién cac méd hinh kinh doanh cho TC HTDN c6 hdi vién, cac géi dich vu cho thanh
vién, théng tin thj trwéng, div liéu ngwdi mua va nha cung cép, céng cu hd tro ki
thuat va cac géi dich vu kinh doanh. Cac bién phap can thiép kha thi bao gdm nghién
ctu vé md hinh kinh doanh ctia TC HTDN, HTKT dé phat trién td chirc va quan ly
thanh vién, van déng chinh sach trong cac nganh/chudi cung (ng cu thé, xay dwng
cac goi dich vu va mé hinh kinh doanh, thong tin thj trwdng/doanh nghiép, thong tin
vé quy dinh thj tredng va nang cao nang lwc cho cac bén tham gia thi trwong.

e Cac nha cung céap dich vu kinh doanh dang cung c&p hau hét cac dich vy kinh
doanh nhwng chi dwa vao phi dich vu. Ho can c6 thong tin thi trwong, di liéu vé
ngw®i mua va nha cung cap, nang lwc dé _phat trién va cung cap cac géi dich vu,
cling nhuw dwoc hwéng dan dé tiép can ngudn vén CPVN cho cac DNNVV thdng qua
hop dong va lwa chon canh tranh. Cac bién phap can thiép kha thi bao gém hé tro
phat trién cac goi dich vu va md hinh kinh doanh, théng tin thi trwéng/doanh nghiép,
thdng tin vé cac quy dinh thi trdng va nang cao nang lwc cho cac bén tham gia thi
trwdng.

CAU HOI DANH GIA 5: (’'NG PHO VO DAI DICH COVID-19

DO TAC PONG CUA DPAI DICH COVID-19, PHUONG PHAP TIEP CAN HTKT CUA
LINKSME DA PU'Q'C PIEU CHINH. HAI TRU COT BO SUNG GOM CHUYEN DPOI SO
VA TIEP CAN TAI CHINH DA HO TRQ' SU' PHUC HOI SAU DPAI DICH CUA DNNVV
NHU THE NAO?

TiEP cAN TAI cHinH (TCTC)
Vé try c6t TCTC, nhém danh gia cta dw an LinkSME ghi nhan mét sb két qua dang cha y

bat dau ti dau nam tai chinh 2021, tuy nhién, tru cot nay vén con dv dia dé cai thién. Két
qua chi tiét dwoc thé hién trong ndi dung bén dwéi.

Hinh 18: HTKT ctia LinkSME vé hé trg cac DNNVV TCTC

6 Q-

 ——

Hé tror CPVN xay dwng Hop tac vé&i bay ngéan Cung cép HTKT theo chiéu sau
cac chinh sach va hang dé thuc day TCTC va chiéu réng danh cho DNNVV,
chwong trinh hé tro danh cho DNNVV giap cac doanh nghiép cai thién
DNNVV TCTC dé phuc hbi ning lwc quan ly tai chinh va xép
sau dai dich COVID-19 hang tin dung, tir dé tang cwong

kha nang TCTC

LinkSME da hé troo CPVN ban hanh va trién khai nhiéu quy dinh lién quan dén tai
chinh, dic biét la cac quy dinh lién quan dén mién, giam thué, tai co cau no va thanh
toan khéng dung tién mat. Trong hai nam tai chinh 2022 va 2023, LinkSME hé tro ban
hanh Nghi quyét s 406/NQ-UBTVQH15 vé chinh sach thué nham hé tro doanh nghiép,
nguwdi dan chiu tdc dong clha dai dich COVID-19; Nghi dinh s6 15/ND-CP quy dinh chinh
sach mién, gidm thué hé tro' cac chwong trinh phuc hdi va phat trién kinh t& xa hoi; va Quyét
dinh s6 1361/QD-TTg vé cai cach TTHC trong linh vwc ngan hang. Trén thyc té, cac chinh
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sach gia han nép thué danh cho doanh nghiép va ngu®i dan cé tac dong twong duong voi
g6i hd tro tin dung 0% lai suét Ién dén hon 304.000 ty VND (twong dwong 13 ty USD)
trong giai doan 2020-2022. Twong tw, cac chinh sach mién, giam thué da hd tro doanh
nghiép va ngudi dan twong dwong véi goi tin dung 40 nghin ty VND (twong dwong 1,5 ty
USD) trong giai doan 2020-2021. Ngoai ra, géi hé tro gidm thué VAT danh cho doanh nghiép
va hod gia dinh v&i tbng gia tri twong dwong 51.400 ty VND (khoang 2 ty USD). Nhirng
chinh sach hd tro nay da dong gop vao murc téng trudng kinh t& Viét Nam nam 2020 dat
2,93% va nam 2021 dat 2,58%, trong khi nhiéu qudc gia trén thé gidi ghi nhan mdc tang
trwdng am trong giai doan nay.?? Sé liéu cong bb ctia Tdng Cuc Thdng ké ciing cho thay kim
ngach xuét khiu clGa hang hoa Viét Nam, dac biét 1a sang thi trwong Hoa Ky, tdng manh
trong giai doan diu nam 2020 dén cudi ndm 2022. Cu thé, téng kim ngach xuét khiu cua
Viét Nam trong giai doan nay tang tw 272,6 ty USD nam 2020 lén 371,3 ty USD nam 2022.
Két qua nay cho thay tin hiéu phuc hdi kinh té va céac tac dong tich cwe cua cac chinh sach
tai khoa va tién té cua CPVN. 23 Theo ghi nhan qua cac cudc phdng van sau véi ngan hang,
cac chinh sach tai co cdu no da giup hé théng ngan hang va DNNVV vuwot qua nhitng khé
khan trong dai dich COVID-19, cu thé la théng qua x& ly ng x4u va tao diéu kién TCTC cho
cac DNNVV va ngan hang dang hoat déng. Két qua van déng chinh sach cta LinkSME &
khia canh nay dwoc ghi nhan la thanh céng.

Vé chwong trinh TCTC, LinkSME hé tro tich cwc B6 KH&PT cu thé & cac hoat dong sau
1) xay dwng ké hoach hanh déng cho Cuc PTDN nham hd tro DNNVV tiép can tai chinh; 2)
soan thao sb tay tiép can cac ngubn lwe tai chinh; 3) b sung trang Tiép can tai chinh trén
Cong thdng tin doanh nghiép ctia B KH&DT/Cuc PTDN; 4) t6 chirc _hang loat cac budi dao
tao vé tai cAu truc doanh nghiép, tai co clu no va tiép can cac ngudn tai chinh thay thé va
méi. Cac budi dao tao dwoc t6 chirc tric tuyén trong thoi gian bung phat dai dich. Theo ghi
nhan qua cac cudc phdng van sau véi Bd KH&DT, HTKT cla LinkSME tao ra tac déng tich
cwc vé pham vi tiép can. Cac sy kién va hoat ddng trong khudn khé dw an déc biét hivu ich
cho cdng déng doanh nghiép.

D6i v&i tru cot hd tro TCTC danh cho DNNVV, LinkSME vwot cac chi tiéu ma dw an dé
ra, tuy nhién, van con nhiéu dw dia dé cai thién. Dy an da gitp 24 DNNVV tang cudng
kha ndng TCTC (cao hon 108% so v&i chi tiéu dé ra). Dé dat dwoc két qua nay, LinkSME d&
hé tro 70 DNNVV (cu thé 1a 20 DNNVV nam 2022 va 50 DNNVV ndm 2023) duéi hinh thirc
hoat dong dao tao va hd tro kj thuat. Theo két qué khao sat, 79% DNNVV danh gia HTKT
TCTC cuta LinkSME & hiéu qua, tir hé tro cung cap coéng cu/cdm nang (61%) cho dén cac
HTKT chuyén sau (89%). Khoang 50% DNNVV duoc khdo sat cho biét ho sé tiép tuc khai
thac hoac tham gia cac hoat dong TCTC twong tw, dic biét 14 cac sw kién két ndi, dao tao
ho&c hoi thao sau khi dw an LinkSME két thuc. LinkSME ghi nhan mét sb thanh cong buéc
dau vé hoat dong hd tro' tai co' cAu no. Cu thé, doanh nghiép PYS Travel huy déng duoc 3
ty VND vdn gép chi s& hivu (twong dwong 125.000 USD) tlr méot nha dau tw bén ngoai.
Chinh nha dau tw nay ciing da cap cho doanh nghiép mot khoan vay véi sé tién twong tuw,
tra trong vong 5 nam.

“H6 tro TCTC cla dw an LinkSME that sw rat hiéu qua. Mang lwéi két ndi ctia dy an
rat tot, cé rat nhidu ngudn hd tro va hoat dong tr dw an. Khé khan duy nhét van
chwa thao g& dwoc la tr phia ngan hang. Cac diéu kién va tiéu chi cap tin dung cla
ngan hang [nham hé tro DNNVV] danh cho doanh nghiép con rat nhiéu kho khan. Ca
nhan tdi danh gia rat cao va tran trong hd tro cla LinkSME trong vai trd két ndi
ngudn lwc va cb van cho doanh nghiép”.

- Dai dién DNNVV

2| e, X. T.,, & Ngo, T. T. (2022). Tac dong cla chinh sach thué hé tro doanh nghiép, ho kinh doanh trong va sau dai dich
COVID-19. Tap chi Tai chinh, Ky 1, thang 9/2022.
https://tapchitaichinh.vn/tac-dong-cua-chinh-sach-thue-ho-tro-doanh-nghiep-ho-kinh-doanh-trong-va-sau-dai-dich-covid-19.html
2 Pham, T. T. V. (ngay 18 thang 01 nam 2021). Chinh sach tai chinh hé trg doanh nghiép (rng phé véi dai dich COVID-19.
12/2020. https://mof.gov.vn/webcenter/portal/vclvcstc/pages_r/l/chi-tiet-tin?dDocName=MOFUCM195005
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https://www.gso.gov.vn/en/data-and-statistics/2023/03/exports-and-imports-value-by-months-of-2023/
https://tapchitaichinh.vn/tac-dong-cua-chinh-sach-thue-ho-tro-doanh-nghiep-ho-kinh-doanh-trong-va-sau-dai-dich-covid-19.html

“Chang t6i nhan dwoc phan héi tlr nhiéu doanh nghiép cho rang ho chwa tham gia
I&p hoc nao thiét thuc va sat sao véi tinh hinh thuc tién cta doanh nghiép nhw cac
khéa hoc ma LinkSME tb chirc. Cac chuyén gia ciia Dw an da hd tro doanh nghiép
tiép can dwoc vén vay va duc két dwoc nhiéu bai hoc thanh céng”.

- Pai dién ctia B6 KH&DT

Dé ho troo DNNVV tiang cwong tiép can tai chinh, LinkSME con hop tac va hé tro bay
ngan hang dwéi mét sé hinh thirc HTKT cu thé nhw sau: 1) tién hanh cac hoat dong dao
tao danh cho can bo nhan vién ngan hang dé hiéu rd hon vé cac linh virc muc tiéu; 2) tb
chirc cac budi héi thao chuyén dé vé TCTC, két hop voi cac s kién két ni, hoi thao/ddi
thoai glua DNNVV va ngan hang; va 3) dao tao va/hoac ho tro chuyén sau vé cach tinh chi
phi, quan ly tai chinh, cai thién xép hang tin dung, tai co cu no va tiép cac nguon tai chinh
m&i/thay thé danh cho DNNVV. Theo ghi nhan tlr nhan vién va can bd quén ly cap cao cla
ngan hang dwoc phéng van, cac budi dao tao dwoc danh gia la phu hop va hiéu qua, giup
phia ngan hang dwa ra cac gidi phap va tw van phu hop hon véi nhu cau dac thu clha cac
linh vwe muc tiéu. Théng qua cac sy kién két ndi cta LinkSME, cac ngan hang ciing tim
kiém dwoc nhiéu khach hang rat tét, giip quang ba hinh anh va thuwong hiéu cta ngan
hang. Cac ngan hang danh gia cao cac sw kién cla LinkSME trong vai tro 1a cau ndi gitra
ngan hang va DNNVV va cho rang nén duy tri hinh thiec hd trg nay trong twong lai. Tuy
nhién, phdng van sau véi cac ngan hang ciing cho thay rang néu tinh theo thang diém tur 1
dén 10 thi hau hét DNNVV duoc LinkSME két ndi chi dat diém 6 dén 8 & khia canh dap (rng
céc tiéu chi cip tin dung cta ngan hang.

Mac du dat dwoc két qua thanh cong, LinkSME phai déi méat véi cac yéu té can tré
hoat dong TCTC. Theo phdn anh cta Bo KH&DT, mot sb6 hoat dong theo ké hoach da
khéng thwc hién duwoc do ngan sach ctia LinkSME khong 6n dinh trong mot ndm rudi tré
lai day. Diéu nay lam anh hwéng dén tinh toan dién va hé thdng cta cac hoat déng hd tro
TCTC. Pham vi tiép can va mirc 4 ma DNNVV huy déng dwoc tin dung tr ngan hang con
han ché. M&c du Dy an dat dwoc nhivng chi tiéu dé ra, tuy nhién, tat cd cac DNNVV duwoc
khao sat cho biét nang Iwc tai chinh han ché van la yéu td chinh gay tré ngai cho céac
DNNVV tham gia vao chudi cung &ng. Lai suat vay & ca thi trwong chinh thirc va phi
chinh thirc con rat cao va khéng 6n dinh. CPVN va cac dinh ché tai chinh qudc té cung
cép cac khoan vay wu dai d& hé tro DNNVV phuc hdi sau dai dich COVID-19, tuy nhién, |&i
suat wu dai van khong thdp hon bao nhiéu so véi lai suat thwong mai sau khi cong cac
khodn phi lién quan. Bén canh d6, cac DNNVV cho biét viéc tiép can cac san pham tai
chinh nay ciing khéng dé& dang do phan I&n cac yéu cau cho vay twong tw nhw véi cac san
phdm tai chinh thwong mai. Phia ngan hang va DNNVV déu nhin nhan rang cac DNNVV
van chwa tiép can dwoc cac co’ ché tai chinh quéc té nhw tai chinh xanh. Cac doanh
nghiép nay cé rat it phwong an huy déng von, chi yéu do nang luc quan ly han ché, tinh
hinh tai chinh va tai sdn khéng di manh dé tiép can dwoc cac san pham tai chinh dai han
(nhw thi trwdng chirng khoan, tai chinh xanh, bao dam tin dung, v.v..) LinkSME ciling tim
hiéu cac co hoi tiép can dich vu cho thué tai chinh danh cho DNNVV nhwng dich vu nay
chwa thwc hién dwoc.

Theo y kién ctia cac ngan hang, hoat dong hé tro TCTC c6 thé con dwoc cai thién tét
hon nira. Phia ngan hang danh gia phwong phap hé tro TCTC ctia LinkSME la phu hop;
tuy nhién, tinh hinh tai chinh khéng én dinh va nang lwc quan ly tai chinh con yéu kém
la thach thirc I6n ma DNNVV dang dbi mat. Tiép tuc hd tro nang cao ning lwc cho
DNNVV dé cai thién xép hang tin dung theo céc tiéu chi clia ngan hang la chién lwoc phu
hop. Can bé tin dung ctia ngan hang cé thé Ia nguédn lwc cb van déc biét phu hop cho céac
DNNVV trong viéc TCTC. Han mirc tang tredng tin dung (hay con goi la room tin dung) ctia
moi ngan hang ciing la yéu tb gay tré ngai dén kha néng tiép can tin dung ctia DNNVV. Cac
mrc diéu chinh room tin dung do Ngan hang Nha nwéc quyét dinh, tay thudc vao tinh hinh
kiém soat lam phat trong nwéc. Tuy nhién, trong bdi canh Viét Nam tr& thanh ddi tac chién
lwoc toan dién cia Hoa Ky vao thang 9 nam 2023, viéc nhan réng md hinh két nbi
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DNNVV-DNDC duwoc xem 13 tin hiéu tét giip nang cao xép hang tin dung ctia DNNVV, dac
biét dbi véi cac DNDC Ién trong chudi cung (rng. Sy hién dién cua “cac (“)ng I&n” trén thi
trwdng, nhw cac doanh nghiép FDI trong linh virc ban dan - hra hen tao ra “hiéu (ng kéo”
trong chudi gia tri, giup cac DNNVV tham gia trong chudi gia trinay co thé dwoc |ai suét wu
dai tv mot sO ngan hang. Theo ghi nhan ttr cac cudc phdéng van sau vdi cac ngan hang, can
tang cwdng tap huan dao tao cho can bé nhan vién ngan hang vé tinh thyc tién, cap nhat
cac xu hwéng nganh va thj trudng méi nhat. Dau tw vao ESG ciing la hwéng di tiém nang
trong viéc tiép can tin dung ngan hang, méac du khia canh nay khong duoc nhan manh va
tap trung trong pham vi LinkSME. Bén canh dd, con cd mét s6 dw an khac do cac t6 chirc
qudc té thwc hién nhw Lién minh Chau Au (EU), Téng cuc Kinh té Lién bang Thuy St
(SECO), Co quan Hop tac va Phat trién Thuy Si (SDC), Té chirc Hop tac Qudc té Birc
(GIZ), Quy Phat trién néng nghiép quéc té (IFAD), v.v.. ma cac dy an ctia USAID c6 thé hop
tac, chia sé kinh nghiém va chuyén mon, dac biét la hoat déng dau tw vao ESG.

O géc dd cac DNNVV, cac hoat dong hé troo TCTC khong chi la can thiét trong thoi
diém (rng phé véi dai dich COVID-19 ma con can thiét dé thac déy tang trwéng trong
twong lai. Trong bang khao sat, cac DNNVV danh gia tinh hiéu qua cua cac cong cy va
cam nang huo’ng dan tiép can tai chinh & muc thdp nhat (61%) so v&i cac hinh thire ho tror
khac. Két qua tir cudc khao sat truc tuyén va phong van sau voi cac DNNVV déu ghi nhan
nhirng ngudi tham gia danh gia cao cac sw kién két ndi va hoat dong dao tao, tap huan thuc
tién cha HTKT LinkSME hon cac cong cu va cdm nang hwéng dan. Cac DNNVV duoc
phéng van cho biét ho khéng nhan thay tac dong trwe tiép ctia hoat déng hé tro TCTC. Theo
cac doanh nghiép nay, |ai suat cao (ngay ca déi véi khodn vay wu dai) van la rao can chinh
khién cac DNNVV khé tiép can tai chinh.

CHuYEN D01 SO (CDS)

LinkSME da cung cdp HTKT cho sau nhém dé hd tro B6 KH&DT xay dung va trién khai
chwong trinh hé tro CDS cho cac DNNVV (Hinh 19). Chwong trinh hé tro nay gat hai duwoc
nhiéu thanh céng nhwng van can tiép tuc dau tw dé duy tri thanh qué dat dwgc. Thong tin
chi tiét dwoc 1am rd trong ndi dung bén dudi.

Hinh 19: HTKT cda LinkSME vé hd tro cac DNNVV thyc hién CDS

£ &

Xay dwng cac goi ho troo Phat trién cac cong cuvasdtay To chirc hoi thao dao tao

theo Nghij dinh sé 80 huong dan vé CBS trong cac  gian rang cho cac DNNVV
linh vwec khac nhau va cho cac ) ™ . ,
DNNVV néi chung trén ca nwoc
I Ch®
~ [ |
@ &3
Téng cwong truyén théng Cung cép hé trg chuyénsau  xay dyng mang lwéi
dén cong dong DNNVV vé  cho 30 DNNVV dé xay dwng 10 cb van vé CDbS
cac giai phap CDS trinh CDS va cho 5 DNNVV dé

thwe hién cac giai phap CbS

Pau nam tai chinh 2021, LinkSME bat dau hé tro Bo KH&DT xay dwng va trién khai
chwong trinh ho tr CDS cho cac DNNVV. Chwong trinh ho trg dwgc chia thanh sau bién
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phap can thiép. Dbi v&i bién phap thir nhét, theo Nghi dinh sé 80/2021/ND-CP vé hé tro
DNNVV, LinkSME da hé tro B& KH&DT th» nghiém cac goi hd tro' doanh nghiép lién quan
dén chi phi thué chuyén gia tw van hodc mua sé&m giai phap CPS. Th& hai, dw an hé tro B
KT&DT xay dwng tai liéu/sé tay hwédng dan CDS danh cho doanh nghiép va cac coéng cu
danh gia mrc d6 sdn sang CDS; trong d6 ba sb tay hwéng ddn CDS danh cho DNNVV
trong Iinh vwc ché bién va san xuét néng san da dwoc cong bd. Tai thoi diém thuc hién bao
cdo danh gia, hai tai liéu hwéng dan khac trong linh vuc logistics, ché bién va phan phbi
thwe phdm van dang trong qua trinh bién soan. Thi ba, dw an da té chirc 20 budi dao tao vé
CDS danh cho cong déng doanh nghiép tai 20 dia phwong trén khép ca nuwdc. Th tw,
LinkSME hé tro Bo KH&DT phat trién mang lwéi cd van vé CBS, bao gom phat hanh Trang
vang vé cac nha cung cép giadi phap CPS va danh sach cac chuyén gia tw van hoac cb van
doc lap vé CDS cho DNNVV. Nhung tai liéu nay dwoc dang tai trén trang Chuyen ddi sb tai
Céng thdng tin doanh nghiép cta Cuc PTDN. Thi nam, LinkSME cung cap ho tro chuyen
sau vé CbS danh cho DNNVV, cu thé 1a théng qua tién danh gia mirc d6 san sang cua
doanh nghiép v& CBS va tw van dinh hwéng 16 trinh CDS. Th sau, LinkSME hé tro Bo
KH&DT tang cuong cac hoat dong truyén thdong vé CDS, cu thé: 1) tich hop thong tin va tai
nguyén vé CDS trén trang web ctua BO KH&DT; 2) xay dung tai lieu hwong dan CBS va
Trang vang vé danh sach cac doanh nghiép cung cap giai phap CBS cho DNNVV dé Bo
KH&DT c6 thé pho bién cac tai lieu nay dén cong dong doanh nghiép; va 3) thwc hién cac
nghién ctu thuc tién thanh cbng lam mo hinh kiéu mau hodc doanh nghiép tién phong vé
CBS, nham khuyén khich va tao déng lwc cho cac DNNVV khac ap dung.

Hb tro’ cia LinkSME déng gop vao thanh céng ctia Chwong trinh hd trer doanh nghiép
CDS cua B6 KH&DT. Tinh dén thang 6 nam 2023, cé hon 2 triéu lwot truy cap cac tai liéu
hwéng dan, video dao tao, chia sé kinh nghiém vé CDS trén trang théng tin. Hon 1.600
doanh nghiép tw danh gia mirc dd sén sang CDS dé c6 phwong hwdng trién khai. Dac biét,
théng qua chuwong trinh da cé hon 10.000 doanh nghiép tai 40 dia phwong dwgc dao tao
trwc tiép vé CDS.?* Theo bao cdo cla LinkSME, tinh dén cubi nam tai chinh 2022, da c6 hon
600 DNNVV tai xuéng cac coéng cu va tai liéu hwéng dan. Théng qua cac budi dao tao, cac
doanh nghiép dwoc cung cap kién thirc nén tdng va chuyén sau vé tw duy lanh dao khi thuc
hién chuyén dbi sb; tai thiét ké quy trinh, mé hinh kinh doanh CBS, trng dung céng nghé sb
dé mé rong thj trwéng; va ap dung cac gidi phap CDS trong chudi gia tri néng nghiép va
logistic. Chudi dao tao da gop phan tao ra sw chuyén bién trong nhan thirc, hanh déng cua
cac DNNVV vé CBS, gilp cac doanh nghiép hiéu rd lgi ich cha viéc (rng dung CBS trong
mé hinh kinh doanh va san xuét. Vé hé tro' chuyén sau, LinkSME d giup 30 DNNVV két nbi
v&i 25 cac nha cung cip dich vu gidi phap CBS, gilp cac doanh nghiép nay xay dwng 16
trinh CDS, dat 100% chi tiéu dé ra cta dw an. Ngoai ra, con c¢é 5 DNNVV khac dwoc hé tro
trién khai cac giai phap CBS theo 16 trinh. Theo két qua khéo sat, 87% doanh nghiép tham
gia cho biét hoat déng hé tro CDS cuia dy an la thiét thuc. Trong d6, cé 38% doanh nghiép
tham gia cho biét s& (rng dung cac gidi phap CBS trong hoat doéng quan ly va van hanh kinh
doanh. B6 KH&DT danh gia cao cac cong cu tw danh gia vé mirc d6 san sang cho CBS,
giup B6 loai bd bdt mot sé khau, tir nhan dién cho dén sang loc cac DNNVV. Cac tai liéu
hwéng dan dac biét hiru ich, gitp can bo thwc thi nang cao kién thirc vé CDS va van dung
cac huéng dan nay cho cac DNNVV thudc chuong trinh hé tro clia Bo. Cac cudc phdng van
sau cling ghi nhan cac DNNVV tham gia da c6 nhirng hanh déng nghiém tuc trong viéc trng
dung gidi phap CDS vao quan ly va van hanh hoat dong san xuat kinh doanh.

Twong tw nhw tru c6t TCTC, van con dw dia dé cai thién tru cot CPS. Theo phan anh
clia B& KH&DT, do ngan sach cla LinkSME khéng 6n dinh trong hai nam tai chinh 2022 va
2023, ké hoach trién khai chwong trinh hé trg CDS chwa hoan thanh. Mac du LinkSME da
gop phan thay ddi tw duy cia DNNVV vé CBS, tuy nhién, viéc trién khai cac giai phap CbS
van con & giai doan so khai. Trong do, chi phi dau tw ban diu cao la yéu t6 gay tré ngai

24 Nguyén H. (ngay 7 thang 6 nam 2023). 10.000 doanh nghiép tai 40 dia phwong dwoc hd tre dao tao vé chuyén ddi sb. Bao
Cong Thuong.
https://congthuong.vn/10000-doanh-nghiep-tai-40-dia-phuong-duoc-ho-tro-dao-tao-ve-chuyen-doi-s0-257209.html
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chinh. Theo chia sé tw mot s6 DNNVV, can cai thién cac gidi phap CDS vé tinh thyc tién
ho&c tinh kha thi; mot sé gidi phap qua tham vong va nam ngoal kha n&ng trién khai cla
doanh nghiép. Sé lwong doanh nghiép trong nwéc cung cap gidi phap tham gia géi hd tro
CDS theo Nghi dinh 80 van con han ché do khéng thé cung cap dich vu mién phi danh cho
DNNVV. Tuy nhién, c6 mot sb6 nha cung cap giai phap nwéc ngoai tham gia vao goi hd tro
va cung cap cac goi glal phap mién phi danh cho doanh nghiép dwgc LinkSME va Van
phong Chuyén dbi sb clia Bo6 KH&DT gidi thiéu. Va trén hét, thdi gian ciing la tré ngai lam
han ché céac bién phap can thiép va két qua dat dwoc clia LinkSME vé CPbS.
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KET LUAN VA KHUYEN NGH]I

KET LUAN

CAU HOI PANH GIA 1: TRU COT MTKDTL: HO TRO KY THUAT CUA LINKSME VE CAI CACH
CHINH SACH VA QUY BINH DA MANG LAI “TAC BONG BEN VI'NG BUQOC NHAN THAY” O MUC
DO NAO BE TAO RA MOT MTKDTL NHAM TANG CUONG KET NOI GIPA CAC DOANH NGHIEP
NHO VA VA VA DOANH NGHIEP BDAU CHUOI?

Dy an LinkSME da gop phan tao MTKDTL nham tang cwong két ndi kinh doanh gitra
DNNVV-DNDC. Dy an da hé tro CPVN xay dwng va thwc hién 20 quy dinh quan trong vé
moi trwong kinh doanh, trong d6 c6 mot sO van ban phap luat quan trong vé két ndi
DNNVV-DNDC (vwot muc tiéu 17%). Dy an ciing phat trién cac cong cu cai cach quy dinh
va cac mé hinh thi diém, déng thoi tang cwong ndng luc clia cac dbi tac Chinh pha, qua do
tao diéu kién thuan loi cho CPVN dat dwoc thanh twu trong viéc gidm chi phi tuan tha phap
luat thdng qua viéc cat gidm va don gidn héa hon 2.300 quy dinh lién quan dén doanh
nghiép, hién dai héa hon 1.000 bé phan mot ctra tai Viét Nam, nang cao chirc nang cla
Cébng dich vu coéng quéc gia. LinkSME ciing hé trg Van phong Chinh phu trong viéc tang
cwong twong tac gitra chinh pha voi doanh nghiép bang cach cai thién Cdng tham van va
tra clru quy dinh kinh doanh. Tuy nhién, hau hét cac quy dinh nay déu la nhirng cai cach
chung vé méi trwdng kinh doanh ma it tap trung vao két néi DNNVV-DNDC, cac khia canh
hda nhap xa hoi van chua dwoc dé cap dén trén Cdng dich vu cdng quéc gia, va van chua
c6 quy dinh nao xac dinh quyén va trach nhiém cula cac bén lién quan trong viéc duy tri va
cap nhat Céng tw van va tra ciu quy dinh kinh doanh ciing nhw thic dy sy hop tac cla
khu vwre tw nhan.

CAU HOI BANH GIA 2: TRU COT KET NOI THI TRUONG: LINKSME DA KHAI THAC TIEM NANG
CUA CAC DNNVV O VN THAM GIA CHUOI CUNG NG O MUC BO NAO?

LinkSME 4p dung cach tiép can bdén buwéc dé tao diéu kién thuan lgi cho két ndi
DNNVV-DNBC: 1) nhan dién doanh nghiép dau chubi (DNDC); 2) nhan dién va danh gia
ban dau nha cung cap, 3) danh gia day du nha cung cép; va 4) hd tro ky thuat chuyén sau
vé tang cwong két néi. Dy an da st dung cach tiép can nay mot cach linh hoat theo nganh
va theo bdi canh. Céach tiép can nay rat phu hop véi bdi cadnh chinh tri va nhu ciu cta cac
DNDC. Cudc khao sat danh gia cho thay vé téng thé, 86% DNNVV nhan hd tro tir LinkSME
nhin nhan hd tro' nay cé hiéu qué va 49% xac nhan sé tiép tuc st dung, duy tri hodc tham
gia cac bién phap can thiép twong tw trong twong lai. M&rc d6 hiéu qua dao déng tir 71% khi
st dung cac cong cu va/hodc hwdng dan dén 89% khi st dung HTKT chuyén sau, danh gia
ban diu, hodc dinh hwdng. Khong cé sw khac biét trong cau tré 16 theo gidi va loai hinh
doanh nghiép (doanh nghiép do phu ni¥ lam chd hay do nam gi¢i lam chud; doanh nghiép cé
ty 1& ni¥ thap hay cao).

LinkSME da cai thién nang lwc cia DNNVV trong mot sb linh vwe nhw nang suét, quan ly
chét lwong, quan hé ddi tac, truyén thong va tiép thi. Mirc d6 tham gia vao chubi cung trng
toan cau ctia cac DNNVV ciing dwoc nang cao. Trong qua trinh trién khai Dy an, téng cong
1.562 DNNVV da nhan dwoc hd tror tv chinh phi Hoa Ky, 63 doanh nghiép da cai thién
dwoc sy hién dién va mirc dd tham gia vao nén kinh té dia phuwong, 280 don dat hang da
dwoc xt ly va gia tri dau tv cta khu vuc tw nhan dat 31,8 triéu USD, vwot cac muc tiéu dé
ra.
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CAU HOI BANH GIA 3: SU PHOI HOP VO CPVN: KHIA CANH NAO TRONG CACH PHOI HOP VA
TRIEN KHAI CUA LINKSME VG1 VPCP VA BO KH&DT MANG LAl HIEU QUA CHO VIEC CAl
THIEN MTKDTL VA NANG CAO NANG LU'C CUA DNNVV VIET NAM? YEU TO NAO CO THE CAl
THIEN?

Céch tiép can trién khai va phéi hop cia LinkSME véi Van phong Chinh phi va Bo KH&DT
da dem lai hiéu qua va la yéu td quan trong tao diéu kién thuan loi cho cac hoat déng va can
thiép cta LinkSME nham cai thien MTKDTL va nang cao nadng luc ctia cac DNNVV Viét
Nam. Cac déi tac CPVN c6 lién quan: Van phong Chinh phi c6 trach nhiém diéu phéi cac
nd lwc cla cac bod va dia phwong nham giam 20% cac quy dinh lién quan dén kinh doanh va
chi phi tuan thi trong giai doan 2021-2025. Cuc Phat trién doanh nghiép thudc Bé KH&DT
chiu trach nhiém vé cac chwong trinh va chinh sach hd tro DNNVV. Cac bd nganh nhu Bo
Noéng nghiép va Phat trién Néng thén, B Céng Thuong dang tich cwe thuc hién nhivng cai
cach phap ly trong cac linh vic lién quan. Hiéu qua cta Dy an dwgc nang cao nho sy tin
twdng va hop tac chat ché gitva USAID, cac dbi tac CPVN va DTTK. DTTK da cung cép dich
vu c6 chét Ivong tot va duoc cac déi tac CPVN danh gia cao. Viéc trao ddi thong tin gitra
USAID, cac dbi tac CPVN va BTTK dlen ra thwong xuyén va thong subt, gép phan vao s
thanh céng ctia Dw an. Tuy nhién van con nhiéu diéu can cai thién, chadng han nhw can don
gian hoa cac thu tuc phé duyét va lap ké& hoach dy an ciia CPVN, tang cwong sy hop tac va
hai hoa gitra USAID va CPVN trong xay dwng chuong trinh va thiét ké cac hé thdng giam
sat, danh gia va rut kinh nghlem Ngoai ra, can chuan héa cac quy trinh hoat déng, hé théng
binh duyét bén ngoai va quan ly kién thirc dé cai thién sw phéi hop gitva DTTK va CPVN.

CAU HOI DANH GIA 4: HO TRO' XAY DUNG NANG LUC CHO CAC TC HTDN: MUC DO SAN
SANG HO TRO KET NOI DNNVV CUA CAC TC HTDN

LinkSME da nang cao nang lyc cta cac T chirc hd tre’ doanh nghiép nham hé trg' két ndi
cho cac DNNVV bang céach tap trung vao cac phwong phap tlep can dwa trén nhu cau va
cac quy trinh dwoc chuén héa dé quan ly di liéu nha cung cép va quan 1y hiéu suét. 33 t6
chirc hé trg' doanh nghiép da ky bién ban ghi nhé véi LinkSME, mét sb t6 chire trong sb d6
da dwoc chon tham gia Dy an dé thuc hién danh gia ban dAu va kidm dinh danh cho
DNNVV. Tuy nhién, chi c6 mét vai TS chirc hé tro doanh nghiép cé thé tiép tuc thanh cong
ma khong can sy hé tro ciia LinkSME.

CAU HOI DANH ’GIA‘ 5: L'J’NG PHO‘VC'YI DAl DICH COVID-19: HAI TRU COT BO SUNG GOM
CHUYEN DOI SO VA TIEP CAN TAI CHINH DA HO TRQ S PHUC HOI SAU DAI DICH CUA
DNNVV NHU THE NAO?

B4t dau tlr nam tai chinh 2021, LinkSME da 1) hé tro CPVN xay dwng chinh sach va
chwong trinh TCTC dé hé tro cac DNNVV phuc hdi sau dai dich COVID-19; 2) hop tac véi 7
ngan hang vé TCTC; va 3) cung cap HTKT chuyén sau cho cac DNNVV dé cai thién nang
lwc quan ly tai chinh va xép hang tin dung, tr d6 cai thién kha nang TCTC. LinkSME da
cung cap HTKT cho sau nhom dé hd trg B KH&DT xay dwng va trién khai chwong trinh hd
tro CDS cho cac DNNVV. Cu thé: 1) xay dwng cac géi hd tro theo Nghi dinh sb 80; 2) phat
trién cac cong cu va sb tay hwdng dan vé CBS trong céc linh vwe khac nhau va cho cac
DNNVV néi chung; 3) té chirc hdi thdo dao tao cho cac DNNVV trén ca nuwéc; 4) cung cap
hé tro chuyén sau cho 30 DNNVV dé xay dwng 16 trinh CDS va cho 5 DNNVV dé thuc hién
cac gidi phap CDS; va 5) tdng cudng truyén thong vé CBS t&i cac DNNVV.
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KHUYEN NGHI

CAC KHUYEN NGHI CHINH DE XUAT CU THE

Tru c6t Méi trwong kinh doanh thuan lgi

e Trong mét dw an nhw LinkSME, USAID va cac dbi tac
CPVN can tap trung hon vao tang cwong két néi DNNVV
- chudi gia tri toan cau va glam tap trung vao cai cach
khung phap ly trén dién rong d& phan anh tét hon muc
tiéu cta dv an.

e Trong qua trinh thu thap dir liéu phuc vu thiét ké va lap
ké hoach dy an, USAID can xac dinh nhu cau nang luc
cla cac dbi tac CPVN vé cac chd dé dwoc wu tién cao dé
dam bao sw phu hop va tinh nhat quan trong khau thiét
ké va lap ké hoach, dap (rng nhu cau thyc tién cua dia
phwong. Cac chi dé cu thé can xem xét: 1) s6 hoa, va 2)
xay dwng cac thdng & tét nhat va cong cu phuc vu cai
cach khung phap ly va quy trinh cai cach hanh chinh tai

O Viét Nam, tap trung vao tang cuong két ndi DNNVV -
chudi gia tri toan cau.

e USAID dugc khuyén nghi tiép tuc hé tro nang cap cac
dICh vu cbng truc tuyén tai cac cong thdng tin quéc giava

1. Tiép tuc hb tro cac dbi cong thong tin cua cac bo nganh, I6ng ghép cach tiép can
tac CPVN v& tang cuong binh dang gi¢i va hoa nhap xa hoi (GESI) dé dam bao
két néi DNNVV - chudi moi nguwoi dan déu co the tiép can.
gié tri toan cau o USAID nén tiép tuc h tro viéc cai thién va van hanh

Cbng tham van va tra clru quy dinh kinh doanh.

e USAID duwoc khuyén khich hé trg van ddng chinh séach
dé tang cwdng sw tham gia clia cac t chirc hd tro doanh
nghiép cé hdi vién trong viéc cai cach, xay dwng va thuc
thi cac quy dinh, dac biét Ia cac quy dinh lién quan dén
két n6i DNNVV va chubi gia tri toan cau, dé dai dién cho
tiéng noi ctia DNNVV.

e Bén canh st dung dich vu truyén théng truyén théng,
USAID nén tang cwédng st dung cac phwong tién truyén
théng xa hoi dé truyén dat tién do va két qua vé MTKDTL
téi cdng chung.

Tru c6t Két néi thi trwong

e USAID nén tiép tuc hd tro thwe hién nghién ctru dé danh
gia ddi sanh cach tiép can va cac cong cu cta dy an voi
cac md hinh két néi DNNVV-DNDC khac tai Viét Nam,
cling nhw @& xuét mét cach tiép can dé st dung hon, tan

| 2 3 4 dung sw thanh céng cla cach tiép can hién tai nhung
thac day tinh ddc dao cha cac DNNVV & dia phwong.

e Hoat dong két ndi B2B cé thé khéng chi tap trung vao két

ndi DNNVV-DNDC ma con cé thé mé rong sang két ndi

2. Tiép tuc thuc day va didu DNNVV-DNNVV néu nhan thay tiém nang va co hoi
chinh cach tiép can bén thanh cong cao hon.
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buwdc vé tdng cwong két | @  USAID nén tiép tuc hé tro danh gia, ra soat, dé xuat

ndi chién Iwvoc Iya chon theo nganh va theo khu vuc dia ly
dwa trén bdi canh m&i cla quan hé dbi tac chién lwoc
toan dién Hoa Ky-Viét Nam. Can chu trong vao moét sb
linh vwe c6 tiém nang 1&n trong chudi gia tri toan cau nhuw
kim loai, hang dién t&r, 6 t6 va CNTT hon la cac linh vyc
ma Viét Nam dang c6 thé manh trong chudi gia tri toan
cau va da cé sy hién dién cta cac TC HTDN dang hoat
dong hiéu qua.

e Hoat déng hd tro chuyén sau co thé tap trung vao cac
chd dé& nhu két ndi B2B, quan ly chudi cung (rng, quan ly
chét lwong va hiéu qua, va ap dung céac tiéu chuan toan
cau ma céc thj trwong qudc té dét ra, chang han nhw dau
tw vao ESG va CSR. USAID nén dat muc tiéu cho hoat
dong hé tro ky thuat la gitp doanh nghiép dat dwoc cac
chirng nhan vé tiéu chuan dé gia nhap chubi gia tri toan
cau.

e Hoat déng dinh huwéng c6 thé hivu ich, d&c biét la dbi voi
ngwdi mua mai tim hiéu thj trwong cung rng cla Viét
Nam.

e Cang c6 nhidu TC HTDN tham gia, dic biét 1a cac tb
chire tly thi trudng ngwdi mua sé gép phan tang tinh hiéu
qua va bén virng cia cac dich vu két ndi va phat trién

3. Can thu hut cac TC kinh doanh, cé tinh d&n n&ng luc, sw hiéu biét vé yéu cau
HTDN tham gia sau hon thi trwdng va mang lwéi véi nhivng ngwdi mua tiém nang.
vao hoat dong hb tro' xay
dwng nang luc va két nbi
B2B

Tru co6t Phéi hop véi CPVN

e USAID nén lwa chon cac déi tac phu hop va cé nang lwc.
Bén canh sy phu hop véi cac muc tiéu cia Dy an va cac
bién phap can thiép, nhiém vu wu tién ma cac dbi tac
dwoc giao thwec hién sé dong vai tro quyét dinh trong viéc
dam bao quyén s& hiu cua cac dbi tac CPVN va tinh
bén virng clia cac bién phap can thiép.

4. Cin thuc déy hon niva ° USAID va cac BTTK nén duy tri cach tiép cé,n dwa trén
nhu cau nhw trong dy an LinkSME vi cach tiép can nay

qua trinh dia phwong héa Jd e " L a ETIROIVIE VI Ld LT
> giup tang cwong quyéen s& hiru ctia cac doi tac CPVN.

va quyen s¢ hiru cua dia
phuong, tr 46 gop phan | ¢ USAID va cac BDTTK nén cé bién phap nham tao diéu

mang lai hiéu qua, tac kién cho cac chuyén gia tw van trong nwéc, cac td chirc
dong va tinh ben virng hé tro doanh nghiép trong nuwéc cling nhw cac td chire
cao hon. dia phuwong tham gia trién khai dw an HTKT & cap dé cao
hon.
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5. Tang cwdng HTKT cho
CPVN theo céach tiép can
dwa trén két qua va
huwdng toi dat dwoc sy
hiéu biét chung vé cach
thire do lwdng va bao
céo két qua trong cac
hoat dong HTKT

&

6. Duy tri va tang cudng sy
tin twdng 1an nhau gitra
USAID va céac dbéi tac
CPVN

USAID va cac BTTK nén két hop gioi thiéu cach tiép can
dwa trén két qua trong cac sy kién co sy tham gia cua
cac co quan CPVN va cac déi tac khac.

Céac dbi tac CPVN nén diéu chinh khau lén y twéng dw
an, 1ap ké hoach can thiép, bao cao va theo doi hé thong
theo hwdng ap dung phwong phap tiép can dwa trén két
qua. USAID can thdo luan va thong nhét v&i cac dbi tac
CPVN ngay & giai doan thiét k& y twéng cho bat ky Dy
an HTKT nao.

USAID nén duy tri va tang cuwdng s tin twdng véi cac
déi tac CPVN, day chinh la yéu t6 quan trong nang cao
hiéu qua cla dw an LinkSME. D& thic day sw tin twéng,
can co sy trao dbi théng tin hiéu qua gitra cac DTTK va
cac can bé dy an c6 nang lwc vé mat ky thuat va kha
nang xay dwng mdi quan hé véi cac dbi tac CPVN.

Tru c6t TC HTDN

=

7. Hb tro phat trién ndng
lwc cho cac TC HTDN
dwa trén loai hinh, nhu
cau va mdi wu tién cla
tirng loai hinh, cling nhw
muc tiéu phat trién thj
trwdng dich vu doanh
nghiép danh cho DNNVV

USAID nén tién hanh nghién ctru cac mé hinh kinh doanh
ty song dwoc cho cac TC HTDN.

USAID nén thwc hién cac nghién ctru vé thij trweng dich
vy doanh nghiép danh cho DNNVV theo tirng loai hinh
TC HTDN khac nhau nhw cac bén tham gia thj trwdong.

USAID nén cung cap HTKT dé xay dwng nang lwc cho tat
ca cac bén tham gia thi trwong va co quan quan ly thi
trwd'ng dich vu doanh nghiép danh cho DNNVV.

USAID nén thu hut tat ca cac bén lién quan tham gia vao
qua trinh thiét ké va thwc hién véi cac chién lwoc tham
gia va tai tro rd rang.

USAID nén khuyén khich Iap k& hoach thich (rng va thuc
té v&i cach tiép can cd sw tham gia, dua trén két qua va
dwa trén nguén lyc.

Tiép can tai chinh va Chuyén doéi sé
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e USAID nén tiép tuc phéi hop véi Bo KH&DT va tham van
véi cac dinh ché tai chinh va cac DNNVV dé cung thiét
ké cac chinh sach va bién phap can thiép nham tao ra
nhirng thay déi co tinh hé théng hon dbi véi kha nang
TCTC clia cac DNNVV. Cé thé xem xét kha nang tiép can
co ché tai chinh xanh va tai chinh (ng pho véi bién ddi
khi hdu danh cho DNNVV.

e USAID dwoc khuyén nghi can nhac hop tac véi cac dinh
ché tai chinh va cung cap hé tro ky thuat cho cac t6 chirc
nay dé thiét ké cac san pham tai chinh than thién hon voi
DNNVYV cho cac linh viee muc tiéu.

e Du an IPS-C c6 thé can nhéc tiép tuc phat huy nhirng
thanh qua ma dy an LinkSME da dat dwoc trong viéc ho
tro DNNVV, tir do, hd tr nang cao ndng lwc quan ly va

$ tiép can tai chinh cla cac doanh nghiép nay, dic biét 1a
cac DNNVV da duogc hd tro két néi B2B. Sw két hop gitra
hé tro TCTC va két ndi co thé thuc day tang trwdng cla
cac DNNVV va két néi B2B trong chudi gia tri toan cau,
va cé thé 1a tin hiéu tét giip cac doanh nghiép nay duoc
cap tin dung ngan hang. Cac DNNVV wu tién cac hoat
8. Tiép tuc hd tro DNNVV dong hé tro chuyén sau cd tinh twong tac va thuc tién
tiép can tai chinh hon la cac tai liéu huwdng dan va cong cy; hoat dong dao
tao trwc tuyén vé TCTC can dwoc chuan hoéa, phd bién
va chuyén déi sang hinh thirc khda hoc khoéng tuan tw.

e USAID nén tiép tuc hd tro' cac ngan hang nang cao kién
thirc chuyén mén vé nganh cho cong tac quan ly rdi ro va
thAm dinh tin dung, gioi thiéu cac DNNVV véi cac ngén
hang théng qua cac suw kién két ndi. Can bd tin dung
ngan hang cé thé 1a ngudi cb van phu hop nhét cho cac
DNNVV nh¢& kién thirc chuyén mén vé diéu kién va tiéu
chi cho vay.

e Ngoai ra, c6 nhiéu dw an cla cac td chirc qudc té khac
nhv EU, SECO, SDC, GIZ, IFAD, v.v. ma cac dv an cula
USAID c¢6 thé hop tac dé chia sé kinh nghiém, hoc hdi
l&n nhau, dac biét 1a cho hoat déng dau tw ESG.

e CDS da dwoc chirng minh la bién phap cong cu giup cai
thién nang lwc quan ly, hiéu qué san xuét, tiét kiém chi
phi va nang cao nang lwc canh tranh cia cac DNNVV.
Can tang cuong hd tro chuyén sau vé CDS cho DNNVV.
Bén canh HTKT vé 1ap ké hoach CDS, can cé hoat dong
HTKT chuyén sau hon, bao gém nang cao nang luc,
danh cho cac don vi cung cép gidi phap CDS.

e USAID nén tiép tuc hé trg CPVN ra soat va diéu chinh
cac chinh sach khuyén khich va ho tro DNNVV thyc hién
CDBS trong cac linh virc muc tiéu.

9. Tang cwong ho trg . _ A _
DNNVV thuc hien CDS | ® Trién khai CDS sé tiéu ton chi phi cia doanh nghiép.
USAID nén xem xét thuc day mo hinh khuyen khich goi

hoé tro theo Nghi dinh 80 danh cho DNNVV va ngudn ho
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tro khac, nhu hd tro tir dw an LinkSME. Can tiép tuc phat
huy thanh qua ma dy an da dat dwoc.

e Ca4c tai lieu hwéng dan va coéng cu cla LinkSME 1a ngudn
tai nguyén gia tri danh cho DNNVV. Can ting cuong
quang ba va cai thién ngudn tai nguyén nay ca vé hinh
thirc va chét lwong, cling nhw phd bién rong rai hoac thé
ché hoa dé nhan rong. Hoat déng dao tao vé CPS co6 thé
chuyén sang hinh thirc khéng tuan tw dé ngay cang cé
nhiéu nguoi tiép can va hoc tap.

e Ngoai ra, con cé nhiéu dw an va hoat dbéng danh cho
DNNVV do cac nha tai tr¢ khac dang thwc hién ma
USAID c6 thé hop tac dé hoc héi va chia sé kinh nghiém.
USAID va cac dbéi tac CPVN nén phdi hop va hé tro thuc
hién mot nghién ciru dé théng nhat vé cac bién phap can
thiép nay trong bdi cdnh mai cla quan hé dbi tac chién
lwge toan dién Viét Nam - Hoa Ky.

KE HOACH SUY DUNG

Thang 7 nam 2023, Nhém danh gia chia sé cac phat hién, két luan va dé xuét véi cac PTTK
va USAID dé kiém chirng phan tich va thu thap thdng tin cho viéc soan thdo béo céo. Trong
cac cudc hop bao cao rieng cho USAID, Cuc KSTTHC/VPCP, Cuc PTDN/B6 KH&DT va
nhém dy an IPS-C, Nhém danh gia da trinh bay cac phat hién, két luan va dé xuét chinh
thirc dé xac thuwc cac két qua cudc danh gia va tao co sé cho cac hop tac trong twong lai.
Dw thdo béo céo danh gia da duwoc giri dén USAID va cac DTTK dé 14y y kién dong gop.

Két qua va cac khuyén nghi clia Danh gia cé thé hiru ich cho USAID trong viéc xay dwng
cac chwong trinh hd tro trong twong lai cho cac DNVVN tai Viét Nam. Ngoai ra, USAID ¢6
thé sir dung két qua danh gia dé trao ddi v&i cac DTTK trong cung linh vwc dé& c6 nhirng wu
tién mang tinh cdng hwéng cho giai doan trién khai tiép theo. B4o cao danh gia ciing 1a tién
dé cho cac thdo luan ctia USAID véi cac déi tac CPVN cho cac chwong trinh trong twong
lai, d&c biét 1a cac chwong trinh gidi quyét nhu cau cp thiét ctia DNNVV.
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BAO CAO BUOC SUY DUNG

CoNOGORwWND =

Hb so hop déng va pham vi céng viéc lién quan

Phan tich ho&c nghién ctu dwoc st dung dé xay dwng thiét ké dw an LinkSME
Ké hoach Giam sat, Danh gia va Hoc tap ctia Dw an (AMELP)

Bao cao giam sat va danh gia (M&E) n6i bd va bén ngoai

Bé&o cdo tién do hang nam va Ké hoach lam viéc

Céc bao cao hodc tém tat ndi bd khac ctia LinkSME lién quan dén viéc trién khai
Céc chinh sach, ké hoach quéc gia/nganh lién quan tir cac dbi tac Viét Nam
Cac tai liéu lién quan tir cac nha tai tro khac trong nganh

Chinh sach danh gia cua USAID, trang 7—11

10 DPanh gia Quan tri Nha nwéc nham Tang trwdng Toan dién (GIG)
11. Danh gia Chuwong trinh Tao thuan loi Thwong mai (TFP)
12. Danh sach cac DNNVV duwoc ho tro
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PHU LUC Il: DANH SACH NGU Ol THAM GIA PHONG VAN

Danh s&ch day di nhirng ngwoi dwoc phdng van da dwoc xda bd cac thong tin nhan dang va g
riéng theo chinh sach cta USAII?. Vui IQng lién hé,Mai Pham theo dia chi email:
mai.pham@socialimpact.com, dé yéu cau trich xuat di¥ liéu.

44 | DANH GIA CUOI KY DY AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS



PHU LUC Ill: CONG CU THU THAP SO LIEU

A. HUONG DAN PHONG VAN SAU - USAID
1. Muc tiéu Phéng van:

Tham vén vé nhirng két qua dwoc bao céo, thiét ké dw an va trién khai cling nhw cac
tac dong bén virng ctia Dy an LinkSME

Rut ra nhivng bai hoc kinh nghiém vé bién phap can thiép, van hanh va quan hé dbi
tac (voi cac co quan Chinh phua, TC HTDN, DNDC, DNNVYV, nha tai trg va cac bén
lién quan/tac nhan khac) dé kham pha nhirng co héi m&i ma USAID Viét Nam cé thé
tac dong.

2. Nhoém Déi twong Muc tiéu: Can bd USAID phu trach LinkSME
3. Thei lwong va Phwong phap Phéng van: 45-60 phut, truc tiép hodc truc tuyén
4. Cau héi Phéng van:

Quy vi nghi sao vé thiét ké/hoach dinh Dw an LinkSME, cAu tric dang phat trién, ly
thuyét thay ddi va khung két qua, ké hoach theo dai, danh gia va hoc tap (AMELP)
cua dy an? T quan diém cua nha tai trg, Quy vi nghi c6 thé hoc dwoc gi tir d6?
Bai hoc kinh nghiém nao nén dwoc rut ra vé sw tham gia ctia cac bén lién quan va
sw diéu phéi cia LinkSME?

Trong sau tru cot chinh (tru c6t Méi tredng kinh doanh thuan loi (MTKDTL), Két nébi
thi trerng, Sw phdi hop voi CPVN, Hb tre nang lwc cho TC HTDN, Chuyén di s6
(CDS) va Tiép can tai chinh (TCTC)), theo Quy vi, tru c6t nao thanh cong nhat,
quan trong nhat va phu hop nhat v&i cac myc tiéu phat trién cia USAID Viét Nam
ve quan trj kinh té? Dau la thach thirc I&n nhat va can dwoc cai thién hon nra?
Quy vi nghi gi vé viéc str dung cac san pham ban giao cua LinkSME? Nhirng san
pham nao IPS-C ho&c cac dw an khac clia USAID c6 thé tiép tuc phat trién?

Nhirng diém dang chu y nhat ma Quy vi nhan thay trong cach LinkSME thuc day
ho&c tién hanh cac bién phap can thiép cla ho la gi?

Nhirng rui ro, yéu t6 can tré va thic day cta LinkSME a gi? Ho d& tan dung cac
yéu t6 thuan loi va khéc phuc rdi ro/yéu té can tré nhw thé nao?

Quy vi nghi LinkSME ¢6 van hanh du hiéu qua dé dong gop vao sy thanh céng hay
thach thirc cia dw an khéng?

Dy an da gidi quyét cac van dé GESI theo tru cot va theo thoi gian nhw thé nao?
Dy an LinkSME phéi hop vé&i cac dw an khac cua USAID tai Viét Nam nhw thé
nao? Quy vi nghi gi vé viéc quan ly va chuyén giao kién thirc clia LinkSME va cac
dw an khac cta USAID?

5. Théng tin ngwei tra 1&i phéng van: Ho va tén, gi&i tinh, tudi, chirc vy, dia chi email,
dién thoai.

B. HUONG DAN PHONG VAN SAU VA THAO LUAN NHOM - Ol TAC TRIEN KHAI DU AN
LINKSME )
1. Muc tiéu Phéng van:

Tham van vé viéc tw danh gia cGa can bd LinkSME vé hiéu suét va tac dong cla dw
an

Rut ra nhirng bai hoc kinh nghiém ttr LinkSME cho cac dy an & hién tai va twong lai,
dé an va chién lwgc cho ngénh’cﬂa USAID Viét Nam ]
Tham van vé khao sat triec tuyén va bang cau héi khao sat danh cho cac nhém doi
twong

2. Nhém D6i twong Muc tiéu: Can bo LinkSME, IESC
3. The&i lwong va Phwong phap Phéng van: 90 phut, truc tiép hodc truc tuyén
4. Cau héi Phéng van:
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Vé sau tru cot chinh (tru cot MTKDTL, Két ndi thi truong, Sw phdi hop véi CPVN, HO tro
nang lwc cho TC HTDN, Chuyén d6i sb va Tiép can tai chinh) lién quan dén tng pho véi
COVID, cac cau haéi phéng van la:

e Nhirng bién phap can thiép chinh ma LinkSME da thwc hién trong tru cét hoac quy
trinh lam viéc 1a gi? Céac bién phap can thiép da dwoc 1én ké hoach ngay tir dau hay
phat sinh nhw mét gidi phap thich (rng véi nhivng thay dbi vé béi canh va nhu cau?

e Aila bén lién quan chinh cla LinkSME trong cac tru c6t? Ho c6 déng gop hiéu
qua vao két qua cta dw an khong? Nhw thé ndo? Cé bén lién quan/tac nhan nao
khéng tham gia vao dw an khéng? LinkSME lién lac va phdi hop véi ho nhu thé nao?
Dau la co hoi dé cai thién?

e Quy vi nghi nhitng yéu té néi bd va bén ngoai nao cé thé thic day hoic can tr&
qua trinh Quy vi cung cép dich vu ding th&i han, phi hop v&i ngan sach va cé
chat lwong? C6 sy diéu chinh ndo trong cach tiép can can thiép ho&c trién khai dw
an dé giai quyét nhirng tré ngai nay khong? Nhirng diéu chinh dé c6 hiéu qua
khong?

° Ket qualsan pham ban giao quan trong nhét trong tru cot 1a gi? Ai la ngwoi dung
cudi va ho cdm thay the nao vé két qua’? C6 bat ky tac déng bén virng nao dwoc
nhan thay ti nhirtng nd lwc hodc két qua dé khéng? Quy vi nghi nhirng san phdm
nay sé& dwoc sir dung nhw thé ndo sau dw an va Quy vi cé nghi né sé duwoc duy tri
khong?

e Nhirng thay déi d6 duwgc xac dinh va do lweng nhw thé nao? Quy vi cé nghi rang
dir liéu co s&/giam sat va hé théng AMELP cé thé phan anh tét nhivng thay dbi do
khong?

e D an gidi quyét cac van dé GESI nhu thé nao, dic biét voi sw tham gia clia cac
nhém yéu thé (phu nlk, ngudi tre, nguo’l khuyét tat, v.v.)?

e Quy vi nghi sao vé& sw van hanh cta LinkSME va cach quan ly va chuyén giao kién
thire cua Quy vi?

e USAID nén kham pha thém nhirng linh vwee nao da duoc khai thac va chwa dwoc
khai thac?

e VUi ldng cung cép cho chung téi danh sach cac luat, chinh sach, quy dinh hoéc tiéu
chuan duwoc dé xuat, dwoc théng qua hodc da duoec trién khai chinh thirc do
LinkSME hé tro ma da gép phan tao ra MTKDTL gitp tdng cwong két néi gitra
DNDC va DNNVV. C6 tai liéu chinh thirc ndo vé két qua tiét kiem chi phi va thdi gian
tr viéc cai cach quy dinh ma Quy vi da dé cap trong bién ban hop khéng?

5. Théng tin ngwi tra I&i phdng van: Ho va tén, gi¢i tinh, tudi, chire vu, dia chi email,
dién thoai.

C. HUONG DAN PHONG VAN SAU — VAN PHONG CHINH PHU (VPCP)
1. Muc tiéu phéng van:
e Thu thap phan héi ctia VPCP vé hiéu qua hoat ddng ctia USAID LinkSME va tac
dong cta dw an trong viéc tao MTKDTL va phat trién ndng lwc ctia cac DNNVV &
Viét Nam
e Rt ra nhitng bai hoc kinh nghiém vé sy hop tac va phéi hop gitra USAID LinkSME
va VPCP cho cac dw an hién tai va trong twong lai cia USAID Viét Nam
2. Nhém Déi twong Muc tiéu: Lanh dao va dau méi lién lac chinh & VPCP
3. The&i lwong va Phwong phap Phéng van: 60-90 phut, truc tiép hodc truc tuyén
4. Cau héi Phéng van
4.1. Méi trieorng kinh doanh thuan Igi (MTKDTL): Hb tro ky thuat ctia LinkSME vé cai
cach chinh sach va quy dinh da gép phan tao ra MTKDTL gitp tdng cuéng két nbi gitra
DNDC va DNNVV & mirc d6 nao?
e Quy vi co thé mo ta lich st hop tac gitva VPCP va LinkSME veé tru cot MTKDTL
nhw muc tiéu/nhu cau chung, cac bién phap can thiép, co cau tb chire, ké hoach va
sw phdi hop khoéng?
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e Trong sb tat ca hd tro clia LinkSME vé xay dwng va trién khai cac quy dinh, dau
la bién phap can thiép hiéu qua nhéat va mang lai két qua dang chu y (vi du: cac nghl
quyét hoac quy dinh)? Nhirng quy dinh nao? Loi ich cta nhirng can thiép/két qua
do 1a gi? Nhirng han ché nao can dwoc cai thién hodc g|a| quyét? Quy vi da hop tac
v&i LinkSME nhu thé nao dé khéc phuc nhivng han ché d6?

e LinkSME d3 hé tro' Quy vi nhw thé nao trong viéc thwe hién va cai cach cac quy
dinh dé tao diéu kién cho cac DNNVV két ndi v&i chudi cung rng? Nhirng han ché
nao can dwoc cai thién? Quy vi da hop tac véi LinkSME nhw thé nao dé khac phuc
nhirng han ché dé?

e Cac yéu té nao thic day kha nang cta LinkSME trong viéc hd tro Quy vi tao
MTKDTL ma cac dw an khac nén hoc héi? Quy vi cé thé mé ta né trong ba tir?

e Trong va ngoai pham vi clia LinkSME, c6 nhirng co’ hdi méi nao vé viéc tao
MTKDTL dang dé kham pha khéng? Co linh virc nao chwa dwoc khai thac ma
USAID cé thé tac dong khong?

4.2, ng phé véi dai dich COVID-19:

e LinkSME d3 hé tro viéc xay dwng va trién khai cac quy dinh nhw thé nao dé tao
thuan lgi cho thwong mai trong théi ky COVID-19? Bau la nhirng bién phap can
thiép hiéu qua nhéat va mang lai két qua dang chud y nhét trong viéc cat giam va don
gian hoéa cac quy tac, quy dinh cling nhu tao diéu kién thuan loi cho sy twong tac
gitra doanh nghiép v&i Chinh phu?

e Bén canh viéc ap dung va trién khai cac quy dinh, LinkSME da hé tro B6 K& hoach
va Dau tv (B KH&DT) va cac DNNVV &ng phé véi dai dich COVID-19, dac biét 1a
vé van dé chuyén d6i s6 va tiép can tai chinh cho cac DNNVV trong qua trinh
phuc hdi nhuv thé nao? Nhirng loi ich quan trong nhét tr cac can thiép 1a gi?

4.3. Sw phéi hop véi CPVN: Nhirng khia canh nao trong cach tiép can phdi hop va trién
khai ctia LinkSME vé&i VPCP cé hiéu qua? Dau la co hoi dé cai thién? Quy vi nghi sao vé
quy trinh hoat dong cua LinkSME?
5. Thong tin ngwoi tra 1&i phéng van: Ho va tén, gigi tinh, tudi, chire vy, dia chi email,
dién thoai.

HUONG DAN PHONG VAN SAU - BO KE HOACH VA BAU TU (Bo KH&DT)

Muc tiéu phéng van: .

e Thu thép phan hoi cia B KH&DT ve hiéu qua hoat dong ctia USAID LinkSME va
tac dong cla dw an trong tru cot MTKDTL, két ndi thi trwdng va phat trién nang lwc
ctia cac TC HTDN va DNNVV Viét Nam )

e Rt ra nhirng bai hoc kinh nghiém vé hop tac va phdi hgp gitka USAID LinkSME va
B6 KH&DT cho cac dy an hién tai va twong lai cda USAID Viét Nam

2. Nhém Déi twong Muc tiéu: Lanh dao va dau méi lién lac chinh & Cuc Phat trién doanh
nghiép - Bo Ké hoach va Dau tw (Cuc PTDN/Bd KH&DT)

3. Thoi lwgng va Phwong phap Phéng van: 60-90 phut, trwc tiép hoac truc tuyén

4. Céau hoi Phong van:

4.1. Két ndi thi tru’ong

«  Quy vi cé thé mé ta lich str hop tac gitra B6 KH&DT va LinkSME vé tru cot
MTKDTL cho doanh nghiép phat trién va két ndi thi trweérng khdng?

«  LinkSME da hé tror két ndi thi trwong & Viét Nam nhw thé nao? LinkSME ¢6 hiéu
nhu cau, nhan thirc va hanh vi ctia cac DNNVV trong két néi thi trwérng théng qua
TC HTDN khong?

«  Két qua nao (vi du: co s& di¥ liéu, cong cu/sd tay danh gia, lién két, dao tao) cta
LinkSME d thiic day tiém nang cta cac DNNVV Viét Nam tham gia vao chudi
cung (rng ma cac dy an khac nén hoc hoi? Dau la yeu to thic day hodc can tré
cac DNNVV Viét Nam (dw¢i sw ho trg clia LinkSME) tham gia vao chudi cung (rng?

=0
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«  Trong va ngoai pham vi ctia LinkSME, ¢é nhirtng co’ héi méi nao duéi tru cot Két
ndi thi trweng dang dé kham pha khéng? Cé linh vre nao chwa dwoc khai thac
ma USAID c6 thé tac dong khong?

4.2. Hé tro nang lwc cho TC HTDN: Mirc d6 s&n sang ctia TC HTDN trong viéc hé tro
DNNVV két ndi thj trworng?

«  Vai trd cia TC HTDN trong viéc hd troo DNNVV Viét Nam tham gia chudi cung
rng?

«  Ho tro’ ky thuat hiéu qua nhat ma LinkSME cung cap dé phat trién néng lwc cla
cac TC HTDN la gi va nang lwc ctia cac TC HTDN da dworc cai thién nhu thé nao?
Mtrc d6 san sang cla cac TC HTDN trong viéc hé tro cac két nbi gitva DNNVV va
DNBC trong nwéc va quéc té?

«  Yéu té thach thirc nhéat trong viéc thuwc hién hé tro' nang lwc ctia LinkSME 13 gi?

«  Co6 nhu cau cap thiét hoidc wu tién méi nao cho viéc phat trién nang lwc khéng?

4.3. Méi treorng kinh doanh thuan Igi (MTKDTL): Hb tro ky thuat ctia LinkSME vé cai
cach chinh sach va quy dinh da gép phan tao ra MTKDTL gitp tdng cuéng két nbi gitra
DNDC va DNNVV & mirc d6 nao?

e LinkSME c6 hd tro Quy vi trong viéc xay dwng quy dinh va cai cach chinh sach
khéng? Néu co, nhirng bién phap can thiép hiéu qua nhét va két qua dang chu y
nhét trong viéc cét gidm va don gidn héa cac quy tac, quy dinh ciing nhuw tao diéu
kién thuan lgi cho sy twong tac gitba doanh nghiép v&i Chinh pha la gi? Nhirng quy
dinh nao cd lién quan? Quy vi nghi nhw thé nao vé legi ich clia nhirng can thiép/két
qua do? Nhirng han ché nao can dwoc cai thién hodc giai quyét va Quy vi da
hop tac v&i LinkSME nhw thé nao dé khac phuc nhirng han ché d6?

e Cac yéu tdé nao thuc day kha niang cta LinkSME trong viéc hé tro Quy vi tao
MTKDTL va két néi thi truéng ma cac dw an khac nén hoc héi?

e Trong va ngoai pham vi clia LinkSME, ¢4 nhirng co’ hdi méi nao vé viéc tao
MTKDTL va két ndi thi trwong dang dé kham pha khong? Cé linh vic nao chwa
dwoc khai thac ma USAID cé thé tac dong khong?

4.4. ’ng pho veéi dai dich COVID-19:

e LinkSME d3 hé tro viéc xay dwng va trién khai cac quy dinh nhu thé nao dé tao
thuan lgi cho thwong mai trong thdi ky COVID-19? Dau la nhirng bién phap can
thiép hiéu qua nhat va mang lai két qua dang chu y nhét trong viéc cét gidm va don
gian hoéa cac quy tac, quy dinh cling nhu tao diéu kién thuan loi cho sy twong tac
gitba doanh nghiép v&i Chinh pha?

e Beén canh viéc ap dung va trién khai cac quy dinh, LinkSME da hé tro Bd K& hoach
va Dau tv (B KH&DT) va cac DNNVV &ng pho véi dai dich COVID-19, dac biét 1a
vé van dé chuyén déi sé va tiép can tai chinh cho cac DNNVV trong qua trinh
phuc hdi nhw thé nao? Nhirng loi ich quan trong nhat tir cac can thiép la gi?

4.5. Sw phéi hop véi CPVN: Nhirng khia canh nao trong cach tiép can phéi hop va trlen

khai cia LinkSME vé&i VPCP cé hiéu qua? Dau la co hoi dé cai thién? Quy vi nghi sao vé

quy trinh hoat déng cuia LinkSME?

5. Théng tin ngwei tra 16 phéng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,
dién thoai.
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E. HUONG DAN PHONG VAN SAU - TO CHU’C HO TRO DOANH NGHIEP (TC HTDN)
1. Muc tiéu phéng van:
- Thu thap phan hdi vé hiéu qua hoat ddng ctia USAID LinkSME va tac dong cta dw

an trong viéc tao MTKDTL, két ndi thi trwdng va phat trién nang lwc ctia cac TC
HTDN va DNNVV Viét Nam

2. Nhém Déi twong Muc tiéu: Lanh dao va dau méi lién lac chinh cta té chirc

3. The&i lwong va Phwong phap Phéng van: 90 phat, trwc tiép hodc truc tuyén

4. Cau héi Phéng van:

4.1. Két ndi thi trwong:

«  Déi v&i nhirng can thiép van con & giai doan dau, két qua ban dau la gi?

«  Trong nhirng can thiép nay, can thiép nao 1a thanh céng nhat? Tai sao?

«  Can thiép nao thach thirc nhat? Tai sao?

«  Quy vi da hd tro cac két néi thanh cong véi cac DNDC trong nwée va qudc té ma
khéng can sy hd tro clia LinkSME chwa? Trong sé cac két qua va tac dong ban dau
duwoc mo ta, két qua va tac dong nao sé dwoc duy tri lau dai va tai sao?

«  Vui ldng dwa ra hai dén ba bai hoc quan trong Quy vi rit ra tir qué trinh lam viéc véi
LinkSME.

«  Trong va ngoai pham vi clia LinkSME, c6 nhirng co’ héi mé&i nao duwdi tru cot Két
ndi thi trwdng dang dé kham pha khéng? Cé linh vwee nao chwa dwoc khai thac
ma USAID c6 thé tac dong?

4.2. Hé tro nang lwc cho TC HTDN:

«  LinkSME d3 hé tro' Quy vi phat trién ning lwc nhw thé nao? Hb tro ky thuat
hiéu qua nhat ma LinkSME cung cap dé phat trién nang lwc cho TC HTDN va két
qua cua hé tror dé (vi du: dich vu, thanh vién, khach hang, hé thdng) 1a gi? Cac gia
tri quan trong nhat va tac dong dwoc nhan thay 1a gi?

«  Thach thirc I&6n nhét 1a gi? Tai sao?

«  V6isy hd tro tir LinkSME, TC HTDN cla Quy vi cé thé cung cap nhivng dich vu két
ndi m&i nao cho cac DNNVV thanh vién? Cac dich vu két ndi nay co tinh tw duy tri
hay tiém cén tw duy tri (phi thu dwgc du dé trang trai chi phi cung cép dich vu)?
Vui ldng mé ta va cung cap mot sb chi tlet

«  TC HTDN ctia Quy vi c6 cam két cung cap cac dich vu trén cho cac DNNVV mét
cach lau dai khong?

« TC HTDN clia Quy vi cé tham gia vao béat ky hoat déng van dong cai cach chinh
sach nham gop phan tao ra MTKDTL gidp tang cuong két ndi gitba DNNVV va
DNDC khéng? Néu cé, TC HTDN cla Quy vi da Gng hod va déng gép vao nhikng cai
cach chinh sach va quy dinh ndo nham tao ra MTKDTL giup tang cwong két nbi
gitta DNNVV va DNDC? Vui long cung cip thém chi tiét.

«  Co6 nhu cau cap thiét hodc wu tién méi nao cho viéc phat trién nang lwc khéng?
Céac TC HTDN sé&n sang hé tro cac két ndi gitba DNNVV va DNBC trong nwéc va
quéc té nhw thé nao?

5. Théng tin ngwei tra 16 phéng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,
dién thoai.

F. HUONG DAN PHONG VAN SAU — DOANH NGHIEP PAU CHUOI (DNDBC)

1. Muc tiéu phéng van:

- Tim hiéu quan diém ctia DNDC vé mirc dd phu hop va hiéu qué ctia cac phuong
phap can thiép va san pham ban giao cla LinkSME;

- Tim hiéu nhitng ky vong ctia DNDC v& néng lwc ctia cac DNNVV Viét Nam va cac
bén tham gia cht chét khac dang hoat déng trong chudi cung (rng va trong moi
trwd'ng kinh doanh;
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Tham vén y kién vé cac linh vieec m&i ma USAID Viét Nam c6 thé tac dong va sy tac
dong cua cac linh viee nay toi tam nhin cia USAID Viét Nam vé van de tang treong
kinh té va kha nang canh tranh & Viét Nam.

2. Nhoém Péi twong Muc tiéu: Giam déc hoac thanh vién ban quan tri cia cac DNDC
dwoc chon

3. Theoi lwong va Phwong phap Phéng van: 45-60 phut, trwc tuyén

4. Cau héi Phéng van:

LinkSME d3 hé tro doanh nghiép Quy vi két néi véi cac DNNVV & Viét Nam nhw
thé nao? Quy vi cd cdm thay sy hé tro nay hiru ich va cé tac déng Ién trong viéc
thac day tiém nang cla cac DNNVV & Viét Nam va thic day két néi véi cac DNDC
trong nwéc va quéc té khong? Hb tro ctia LinkSME da mang lai gia tri gi?

H6 tror ky thuat hiéu qua nhat ma LinkSME cung cép la gi? Nhirng loi ich quan
trong nhat ma Quy vi va cac dbi tac DNNVV ctia Quy vi nhan duoc tir sw hé tro
cua LinkSME la gi?

Quy vi c6 tin rang nang lwc ctia doanh nghiép Quy vi trong viéc két ndi véi cac
DNNVV va két ndi cac DNNVV v&i chudi cung wng dwoc cai thién nho sy hd tro tor
LinkSME khéng?

Néu co, vui long m6 ta va cung cap thém mét s6 chi tiét.

Doanh nghiép Quy vi c6 cam két va quan tam dén viéc hop tac véi cac DNNVV
bang cach két nbi va tim nguén cung trng ttr ho khong?

Néu c6, vui long mo ta va cung cap thém mot sb chi tiét.

Quy vi c6 tin rang nang lwe cua TC HTDN ma doanh nghiép Quy vi hop tac da cai
thién kha nang hd tro cac DNNVV sau khi két ndi véi ho va véi chudi cung ting
khéng?

Néu co, vui long mo ta va cung cép thém mot sé chi tiét.

Quy vi ¢o tin rang nang lyc cua cac DNNVV da hop tac voi Quy vi da cai thién kha
nang tim ngudn cung tng tw cac DNNVV hoac ket ndi ho v&i chudi cung (rng khéng?
Néu co, vui ldbng mé ta va cung cap thém mot sb chi tiét.

Quy vi c6 tin rang viéc nay hién dé dang hon va it tbn kém hon so véi bén ndm truéc
trudc khi LinkSME bat d4u tim kiém cac DNNVV va tim ngudn cung tng tr ho
khéng?

Néu co, vui ldbng mé ta va cung cap thém mot sb chi tiét.

Dau la yéu té thic day cac DNNVV & Viét Nam tham gia chudi cung &ng trong
nudc va qudc té? Pau la cac yéu té can tré?

C6 co héi méi nao cho tru cot Két néi thi trwerng dang dwgc kham pha thém khong?
C6 linh viee nao chwa dwoc khai thac ma USAID c6 thé tac déng khong?

5. Théng tin ngwi tra 1&i phdng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,
dién thoai.

G. HUONG DAN PHONG VAN SAU - NGAN HANG
1. Muc tiéu phéng van:

w N

Tim hiéu quan diém cla cac ngan hang vé mirc d6 phu hop va hiéu qua cla cac
phwong phap can thlep va két qué cla LinkSME, cling nhw ky vong cua cac ngan
hang vé nang lyc cla cac DNNVV Viét Nam, vé méi truéng kinh doanh va cac hinh
thirc ho tror khac nhau tlr phia CPVN va cac bén khac danh cho cac DNNVV

Tham vén y kién vé cac Iinh viec méi ma USAID Viét Nam cé thé tac dong va sy tac
doéng clia cac linh vre nay téi tdm nhin cta USAID Viét Nam vé van dé tang truéng
kinh t& va kha n&ng canh tranh & Viét Nam.

Nhém DPéi twong Muc tiéu: Dau méi lién lac ctia cac ngan hang dwoc chon
. Thei lweng va Phwong phap Phéng van: 45-60 pht, trwc tuyén

4. Cau héi Phéng van:
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e LinkSME d3 hé tro ngan hang clia Quy vi nhw thé nao trong viéc tiép can cac
DNNVV va mé réng danh muc cho vay danh cho DNNVV, d&c biét la trong nd luc
phuc héi va tang cuong giao dich sau COVID-19?

e H6 tro k§ thuat hiéu qua nhat ma LinkSME cung cép la gi? Nhirng loi ich quan trong
nhat ma Quy vi va cac khach hang DNNVV cla Quy vi nhan dwoc tir sw hd tro cla
LinkSME 1a gi?

e Quy vi co biét bat ky luat va quy dinh nao da dwoc théng qua hoac trién khai véi sw
hé tro ciia LinkSME dé tao thuan loi cho thwong mai trong dai dich COVID-19
khéng? Chung cé tac ddng nhw thé nao dén ngan hang ctia Quy vi hodc viéc Quy vi
cho cac DNNVV vay vén?

e Sau sy hé tro cha LinkSME, ngan hang cGa Quy vi cé s8n sang chap nhan rii ro Ién
hon bang cach cung cap cac khoan vay khéng bdo ddm cho cac DNNVV khong?
Néu co, vui ldng cung cap thém chi tiét.

e Quy vico dong y rang cac DNNVV 1a khach hang cii hoac khach hang tiém nang cla
Quy vij va do LinkSME hb tro' da cai thién bang can déi ké toan cta ho théng qua
co’ cau lai ng khong?

Néu co, vui ldng cung cap thém chi tiét.

e Quy vico dbng y rang cac DNNVV 1a khach hang cii hoac khach hang tiém nang cla
Quy vi va dwoc LinkSME hé tro da cai thien mire dd uy tin ctia ho khéng?

Néu co, vui ldng cung cap thém chi tiét.

e Nhirng loi ich quan trong nh4t ma ngan hang va khach hang DNNVV cta Quy vi
nhan dwoc voi sy hé tro ctia LinkSME 1a gi?

e Dau la yéu t6 thuc day cac DNNVV & Viét Nam tiép can tai chinh? Dau la cac yéu
t6 can tré?

e Co6 co hdéi méi nao cho tru cot Két néi thj trudng dang dwoc kham pha thém khéng?
C6 linh viee nao chwa dwoc khai thac ma USAID c¢6 thé tac déng khong?

5. Théng tin ngwei tra 16 phéng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,
dién thoai.

H. HUONG DAN THAO LUAN NHOM — TO CHU'C HO TRQO DOANH NGHIEP (TC HTDN)

1. Muc tiéu phéng van:

«  Tim hiéu nhan thirc cha td chirc vé hiéu suat va tac dong bén virng cla LinkSME
trong viéc tao MTKDTL nham ting cwéong két ndi gicba DNNVV va DNDC va hé tro
DNNVV phuc hdi sau COVID

«  Tham van vé cach thirc va mirc dd san sang cla cac TC HTDN dé thic day két néi
cho DNNVV

«  Tham van y kién vé cac linh viec méi ma USAID Viét Nam cé thé tac dong va s tac
doéng cla céc linh vire nay téi thm nhin cta USAID Viét Nam vé van dé tang trudng
kinh t& va kha nang canh tranh & Viét Nam.

Nhém Déi twong Muc tiéu: Lanh dao va du méi lién lac chinh cta té chirc

Theoi lwong va Phwong phap Phéng van: 90 phut, trwc tiép hodc trwc tuyén

Cau héi Phéng van

1. Két ndi thij trwong:

«  Dbi v&i nhirng can thiép van con & giai doan dau, két qua ban dau la gi?

«  Trong nhirng can thiép nay, can thiép nao la thanh céng nhat? Tai sao?

«  Can thiép nao thach thirc nhat? Tai sao?

«  Quy vi da hd tro cac két néi thanh cong véi cac DNDC trong nwédc va qubc té ma
khéng can s hé tro clia LinkSME chwa? Néu cd, vui long cung cap thém chi tiét.

«  Trong s6 cac két qua va tac dong ban dau dwoc mé ta, két qua va tac dong nao sé
dwoc duy tri lau dai va tai sao?

«  Vui ldng dwa ra hai dén ba bai hoc quan trong Quy vi rat ra tir qué trinh lam viéc véi
LinkSME.

Rrwp
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Trong va ngoai pham vi cia LinkSME, ¢6 nhirng co héi mé&i nao duwdi tru cot Két
ndi thi trweng dang dé kham pha khéng? Cé linh vre nao chwa dwoc khai thac
ma USAID c6 thé tac dong?

4.2. Hé tro nang lwc cho TC HTDN:

LinkSME da hé tre Quy vi phat trién ning Iwc nhw thé nao? Hé tro ky thuat
hiéu qua nhat ma LinkSME cung cap dé phat trién ndng lwc cho TC HTDN va két
qua cta hé tror dé (vi du: dich vy, thanh vién, khach hang, hé théng) 1a gi? Cac gia
tri quan trong nhat va tac dong dwoc nhan thay 1a gi?

Thach thire I&n nhét la gi? Tai sao?

Vé&i s hé tro tr LinkSME, TC HTDN ctia Quy vi c6 thé cung cap nhivng dich vu két
ndi m&i nao cho cac DNNVV thanh vién? Cac dich vu két ndi nay co tinh tw duy tri
hay tiém céan tw duy tri (phi thu dwoc du dé trang trai chi phi cung cép dich vu)?
Vui long mé ta va cung cap moét sé chi tlet

TC HTDN ctia Quy vi cé cam két cung cap cac dich vu trén cho cac DNNVV mét
cach lau dai khong?

TC HTDN cla Quy vi cé tham gia vao béat ky hoat déng van dong cai cach chinh
sach nham gop phan tao ra MTKDTL gilp tang cuong két nbi gitba DNNVV va
DNDBC khéng? Néu c6, TC HTDN cla Quy vi d& Ging hd va déng gép vao nhirng cai
cach chinh sach va quy dinh ndo nham tao ra MTKDTL giup tang cwong két nbi
gitba DNNVV va DNDC? Vui long cung cép thém chi tiét.

C6 nhu cau cép thiét hodc wu tiéen méi nao cho viéc phat trién nang luc khéng?
Cac TC HTDN sé&n sang hé tro cac két ndi gitba DNNVV va DNDC trong nwéc va
quéc té nhw thé nao?

5. Théng tin ngwei tra |6 phéng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,
dién thoai.

. HUONG DAN THAO LUAN NHOM - DOANH NGHIEP NHO VA VA
1. Muc tiéu thao luan:

Tim hiéu quan diém cia cac DNNVV dwoc LinkSME hé trg vé tinh phu hop va hiéu

qua cla cac hd tro va san pham ban giao cla LinkSME

Dao sau nhirng géc nhin trong nganh ctia cac DNNVV, bao gém tinh trang chubi gia
tri va DNNVV trong dai dich COVID-19 va hién tai, va ky vong ctia doanh nghiép vé

sw hd tro' tr cac bén khac nhau (DNDPC, TC HTDN, TC HTDN tw nhan, CPVN) trong
khia canh v& méi trwdng kinh doanh, cac géi/chinh sach khuyén khich gan day cta

CPVN danh cho DNNVV

Tham vén y kién vé céc linh viec méi ma USAID Viét Nam cé thé tac dong va sy tac
déng clia cac linh vee nay téi tdm nhin ctia USAID Viét Nam vé van dé tang truéng
kinh t& va kha n&ng canh tranh & Viét Nam.

2. Nhém Déi twong Muc tiéu: Cha, giam dbc, ban quan ly clia nhitng doanh nghiép
dwoc chon

3. Theoi lwong va Phwong phap Phéng van: 60-90 phut, truc tuyén hodc trwc tiép

4. Cau héi thao luan:

4.1. Binh vi cua Doanh nghiép:

San pham/dich vu chinh doanh nghiép cung cép la gi? Linh vee/ nhém nganh?
Thi treéng hwéng dén? Quy md doanh nghiép (doanh thu, sé lwong cdng nhan)?
Doanh nghiép cia Quy vi tham gia vao chudi cung (rng nao?

Doanh nghiép cua Quy vi dang lam viéc v&i DNBC nao?

Quy vi ¢ dong thei cung cép san pham/dich vu ctia minh cho cac DNBC khac trong
cuing linh vwc hodc xuat khau trwc tiép hodc Gy thac (thong qua cac cong ty
thwong mai) ra thj trwd'ng khéng?
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4.2. Hiéu qua hoat dong va tac dong cua LinkSME:

- Quy vi da hop tac véi dy an LinkSME tr khi nao? Quy vi da nhan dwoc hd tro gi ti

dw an (cac loai hé tro tryc tiép va thdng qua cac DNDC, TC HTDN va CPVN)?

- Quy vi da nhan dwoc bat ky hé tro vé chuyén déi sé va/hoac tiép can tai chinh

nao tlr LinkSME trong va sau dai dich COVID-19 chwa? Tinh trang doanh nghiép
clia Quy vi da cai thién nhw thé nao sau khi nhan dwoc sy ho trg d67?

- Hb tro nao cla LinkSME ¢6 leii nhat cho doanh nghiép ctia Quy vi va hé tro nao

khéng? Tai sao va tai sao khong?

4.3. Sy tham gia ctia cac DNNVV Viét Nam vao chudi cung trng:

- Yéu té nao dang can tré Quy vi tham gia chudi cung &ng trong nwéc va quéc té

(nang lwc cua ban than, méi tridng kinh doanh, dich vy kinh doanh, dich vu tai
chinh, v.v.)? Quy vi dw dinh vwo't qua n6 bang cach nao?

- Nhirng yéu té thic day nao Quy vi mong doi ma da khong xay ra?

4.4. Cac bén lién quan/Tac nhan va Phat trién ning lwc:

- La mot DNNVV, Quy vi cé nhan bat ky hinh thirc hé tro’ nao khac tir cac dw an cla

Chinh phi ho&c cac nha tai tro qudc té ngoai LinkSME khéng?

- Quy vi da nhan dwoc hé tro ttr TC HTDN truc tiép hay thong qua LinkSME chua?

Ho c6 cung cép nhirng gi Quy vi can khong?

- Ban c6 cam thay dich vu cia TC HTDN dworc cai thién khi ho lam viéc véi

LinkSME khéng? Ho cé thé duy tri cac dich vu d6 ma khéng can sw hé tro cla
LinkSME khéng?

- Quy vi da bao gi¢ tra tién cho cac dich vu kinh doanh tir cac doanh nghiép tw

nhan (tw van/nghién ctru thi tredng/két ndi thi treong, v.v.) khi ¢ gang tham nhap thi
trwdng, mo rong kinh doanh, tiép can DNDC, v.v. chwa? Neu co, Quy vi so sanh
dich vu cla ho v&i dich vu do cac TC HTDN céng/do chinh phti cung cap nhu thé
nao?

5. Théng tin ngwei tra 16 phéng van: Ho va tén, gidi tinh, tudi, chirc vu, dia chi email,

J.

dién thoai.

KHAO SAT TRUC TUYEN SO 1 - CAC DOANH NGHIEP NHO VA VUA NHAN HO TRO
CHUYEN SAU TU DU AN LINKSME

THONG TIN CHUNG

1. Nam thanh lap cta Doanh nghiép
2. Pham vi hoat déng cta Doanh nghiép tai Viét Nam
(c6 thé Iwra chon nhiéu phwong an)

O Khu vwrc mién Bac O Khu vc mién Trung O Khu viec mién Nam
3. Linh virc kinh doanh ctia Doanh nghiép
0 Ché bién néng san O Pién to O Co khi & kim loai
O Nhwa, chat déo O May méc O Khai thac va ché bién gé
O Phu tung thiét bj 6 t6 O Khac (xin vui long ghi rd)

4. Doanh thu cia Doanh nghiép trong ndm 2022 (tinh bang Viét Nam déng)

5. Ty 1& nguén vén trong nwéc ctia Doanh nghiép?
[0 50% hoac thap hon O Trén 50%
6. Lanh dao cua Doanh nghiép c6 thuéc nhém nao trong cac nhém sau day:
O Phu niv
0 Nguwoi khuyét tat
[0 Dan toc thiéu sb6
[0 Khéng thuéc nhém nao trong 3 nhém ké trén
7. S6 lwgng nhan vién chinh thire ctia Doanh nghiép?
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0 50 hoac thap hon O 51-100 0 101-200

0 201-500 O Trén 500
8. Ty Ié ni¥ gi&i trong Doanh nghiép?
O Dwéi 30% O 30-50% O Trén 50%

HO TRQ TU DU AN LINKSME DANH CHO DOANH NGHIEP NHO VA VUA

9. Doanh nghiép da hop tac voi D an USAID LinkSME tr khi nao? (cd thé chon
nhiéu phwong an)

O 2019 O 2022 O 2021
O 2020 O 2023
10. Dy an USAID LinkSME c6 thworng xuyén hd tro Doanh nghiép khéng?
-~ Khoéng thwdng xuyén ~ Thwdng xuyén.

Vui ldng néu tan suét hd tro:
1. annh nghiép da tham gia vao cac hoat déng nao ctia Dy an USAID LinkSME?
(c6 thé chon nhiéu phuong an)

Paotao Coéngcuva Swkién Danh gia Hb tro

va/hodc  /hoac Sb kétndi  hiéntrang/ chuyén sau

Hoi thao tay Dinh hwéng

cho doanh
nghiép

Chuyén déi s6 O O O O O
Tiép can tai chinh O O O O O
Két néi thi trwong O O O O O
Thwong mai dién to O O O O O
Truy xuat nguén gbc va O O O O O

blockchain
Khac (vui long ghi rd)

12. Nhirng hd tro néu trén dwoc thue hién béi Dy an USAID LinkSME hay két hop véi cac
T chirc H6 tro Doanh nghiép (TC HTDN) khac?
-~ Trwc tiép béi Dw an USAID ~ B&i Dy an USAID LinkSME c6 két hop voi
LinkSME T& chirc H6 tro Doanh nghiép khac [vui
ldng cung cép tén cua té chirc do]

NHAN THU'C CUA DNNVV VE TAC DONG BEN VI'NG CUA DY’ AN USAID LINKSME

13. Quy vi c6 déng y rAng Doanh nghiép minh da gidm dwoc cac chi phi tuan thi va thoi
gian nh& vao:

Khéng Khéng Binh bPéngy Hoan
déng y déng y thuwdng toan
phan nao déng y
Viéc cét gidm céac quy O O O O O

dinh va tha tuc hanh

chinh cho viéc dang ky

va van hanh DNNVV

Viéc gia tang céac dich a O O O |
vu codng truc tuyén

danh cho DNNVV

14. Quy vj thay cac hoat dong hé tror nao tir Dy an USAID LinkSME ¢6 hiéu qua nhat voi
Doanh nghiép cta minh?
(co thé bo qua sw ho tro ma Doanh nghiép khéng nhan duworc)
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Paotaova/ Céngcuva Swkién Danh gia Hé tro

hoac Hoi / hodc Sé kétndi  hiéntrang/ chuyén sau
thao tay Binh hwéng
cho doanh
nghiép

Chuyén déi s6 O O O O O
Tiép can tai chinh O O O O O
Két néi thi trwong O O O O O
Thwong mai dién to O O O O O
Truy xuat nguén gbc O O O O O

va blockchain

15. Trong twong lai, Doanh nghiép sé tiép tuc st dung san pham hoac duy tri nhitng
hoat déng nao do Dy an USAID LinkSME da ho tro truwdc day?
(co thé bo qua sw ho troo ma Doanh nghiép khéng nhan dugrc)

Paotaova/ Céngcuva Swkién Danh gia Hé tro
hodc Hoi / hodc Sb kétndi  hiéntrang/ chuyén sau
thao tay Binh hwéng
cho doanh
nghiép

Chuyén dbi s6 O O O O O
Tiép can tai chinh O O O O O
Két ndi thi trwong O O O O O
Thwong mai dién tor O O O O O
Truy xuét nguén gbc O O O O O

va blockchain

16. Nh& sw hd tro tir Dw an USAID LinkSME, Doanh nghiép da cai thién dwoc hiéu qua
hoat déng kinh doanh trong:

(c6 thé chon nhiéu phuong én)

Két ndi kinh doanh vé&i khach hang

Kha nang tiép can nguén tai chinh

Chién lwoc va 16 trinh trién khai chuyén dbi sé

Truy xuét ngudn gbc va xay dwng thwong hiéu

Vui ldong mo ta sy cai thién hoat ddng kinh doanh ctia Céng ty:

OOoonO

17. Trong twong lai, Doanh nghiép ¢ tin la minh c6 thé chi dong duy tri két ni trong chudi
cung rng sau nhirng ho tro ciia Dy an USAID LinkSME khéng?
Khéng

¢ Khén R S ~ . A ~  Hoan toan
jong ¢ dongy ¢ Trung lap ¢ Dbongy ( N
dongy - N dongy
mot phan
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18. V& Té chirc hé tro doanh nghiép (TC HTDN) ma Doanh nghiép dang la thanh vién
va/hoac dang st dung dich vu két ndi trong chudi cung (rng, Quy vi c6 nhan thay:

Chét lwvong dich
vu ctia ho da
dwoc cai thién?
Hiéu qua van
ddng chinh sach
ctia ho da duoc
cai thién?

Kha nang nhan
rong cac két ndi
thi trwdng khi
khéng cé Dy an
USAID
LinkSME?

Cam két tiép tuc
hé tro cac
DNNVV dé két
ndi trong chubi
cung &ng?

Vi long néu ré sur cai thién cua ho:

Khéng ap Khong Khong
dung dongy dong y

phan
nao
. " ("

Binh Péng y Hoan

thuwdng toan
dongy

i i i

i (" ("

i i i

19. C6ng ty tiép tuc can nhirng hinh thirc hé tro’ nao khac tir cac té6 chirc bén ngoai dé

cdi thién kha nang canh tranh trong chudi cung &ng?

THONG TIN LIEN HE (KHONG BAT BUQC)

Tén doanh nghiép, dia chi, ho va tén ngwoi tra 1&i, chirc vy, thdng tin lién lac cla nguwoi tra
|&i (dién thoai, dia chi email)
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K. KHAO SAT TRUC TUYEN SO 2 - CAC DOANH NGHIEP NHO VA VUA NHAN HO TRQO DIEN
RONG TU DY AN LINKSME

THONG TIN CHUNG

1. Nam thanh |ap cta Doanh nghiép
2. Pham vi hoat déng cua Doanh nghiép tai Viét Nam
(c6 thé Iwra chon nhiéu phuwong an)

O Khu vwe mién Bac O Khu vc mién Trung O Khu viec mién Nam
3. Linh vic kinh doanh ctia Doanh nghiép
[0 Ché bién néng san O Pién to O Co khi & kim loai
O Nhwa, chat déo 0 May méac O Khai thac va ché bién gé
O Phu tung thiét bj 6 t6 Khac (xin vui long ghi rd)
4. Ty |& ngudn vén trong nwéc clia Doanh nghiép?
0 50% hoéc thap hon O trén 50%
5. Lanh dao ctia Doanh nghiép cé thudéc nhém nao trong cac nhém sau day:
O Phu niy O Ngwoi khuyét tat [0 Dan toc thiéu sb

0 Khong thugc nhém nao trong 3 nhom ké trén
6. SO lwgng nhan vién chinh thirc ctia Doanh nghiép?

0 50 hoéc thap hon O 51-100 O 101-200
O 201-500 O Trén 500

7. Ty I& ni¥ gi&i trong Doanh nghiép?
O Dwéi 30% O 30-50% O Trén 50%

SU HO TRO TU DU AN LINKSME DANH CHO DOANH NGHIEP NHO VA VUA

8. Quy vi c6 thwdng xuyén tham gia cac hoat déng nang cao nang lwc ctia Dy an
USAID LinkSME khéng? Tham gia mét 1an / Tham gia nhiéu 1an
9. Quy vi da nhan dwoc hd tro nao t Dy an USAID LinkSME?
(c6 thé chon nhiéu phuong én)
Tap huén Hoéi thao / D6i  Sw kién két Céng cu

thoai noi hé tro va /
hoac cac
hwéng dan
Két néi thi trwong O O O ]
Chuyén déi s6 O O O O
Tiép can tai chinh O O O O
Cac chinh sach va O O O O

quy dinh
Khac (xin vui Idbng néu ro)

10. Quy vi da tham gia vao hoat dong ctia Dy an USAID LinkSME vao nam nao?
(C6 thé Iwra chon nhiéu phuong én)
02019 2020 2021 2022 2023
11. M&c dd hai long cua Quy vi déi voi cac hoat dong hé tro ctia Dw an USAID LinkSME
nhw thé nao?
Khéng Phdnnao  Binh  Haildng R4t hai long
hai long khéng hai  thwong

Iong
Chwong trinh va ~ -~ ~ ~ ~
ndi dung cac sw
kién
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Dién gia/Giang . P ~ ~ ~
vién/Nguwoi khai
van
Hau can va theo doi ~ - . ~ ~
hau sw kién
Coéng cuy hd tro P o . o ~
va/hoac cac huéng
dan
12. Quy vj da c6 thém nhirng kién thirc/thdng tin gi tlr cac sy kién va tai liéu ctia Dy an
USAID LinkSME?
13. Quy vi da ap dung nhirng kién thirc hodc théng tin nao tr cac suw kién hodc tai liéu do?

14. Quy vi c6 tiép tuc tham gia hoac gidi thiéu ngy’c‘yi khac tham gia vao cac hoat dong
twong tw nhw Dy an USAID LinkSME da tirng trién khai?
~ Co ~  Khong ~  Khac, xin vui long néu rd

15. Quy vi c6 nghi réng cac su kién hoac tai liéu d6 da dap ng dwoc nhu cau ctia Cong ty
minh hay khéng?

~  Co ~ Khéng ~ Khéc, xin vui long néu rd

( ( (

16. Cac su kién ho&c tai liéu cia Dy an USAID LinkSME can cai thién thém diéu gi?

~ Chuong ~ Diéngia/ ~ Haucanvatheo  Khéc, xin vui long néu
trinh va noi giang vién / dodi sau sw kién ré
dung sw nguwoi khai
kién van

17. Quy vi mudn biét thém vé cha dé nao tir cac dy an twong tu?
18. Quy vi c6 dong y rang Doanh nghiép minh da giam dwoc cac chi phi tuan tha va thoi
gian nh¢& vao:

Khoéng Khéng Binh Péng y Hoan
déng y déng y thuwong toan
phan nao déng y
Viéc cat gidm cac quy O O O O O

dinh va tha tuc hanh

chinh cho viéc dang ky

va van hanh DNNVV

Viéc gia tang cac dich O O O O O
vu cong truc tuyén

danh cho DNNVV

THONG TIN LIEN HE (KHONG BAT BUQC)

Tén doanh nghiép, dia chi, ho va tén nguwdi tra 1&i, chirc vu, thong tin lién lac cia ngudi tra
|&i (dién thoai, dia chi email)
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PHU LUC IV: PHUONG PHAP NGHIEN CUrU VA HAN CHE

THIET KE DANH GIA

Panh gia sir dung két hop cac phwong phap nghién ctru dinh lwgng va dinh tinh. D@ liéu sé
dwoc so sanh chéo/ddi ching tw nhiéu ngudn khac nhau, bao gom di liéu the cap tvr ra
soat tai liéu va div liéu chi sb cta LinkSME, va di¥ liéu so cap thu thap tlr cac cudc phdng
van sau, thdo luan nhém va khao sat truc tuyén. Pé tao co s& cho phwong phap luan, nhém
nghién ctru da phat trién Ma tran Thiét ké Danh gia v&i sw tham van cia USAID Learns, tiv
do cung cap khung nghién clru va phwong phap luan dé 1) xac dinh cac van dé cu thé can
giai quyét trong tlrng cau héi danh gia; 2) théong tin can thiét dé tra I&i tieng cau héi phu lién
quan; 3) nguon théng tin; va 4) pham vi va phwong phap thu thap va phan tich div liéu. Dwa
trén ma tran, nhém danh gia da phat trién cac cong cu cho tirng phwong phap thu thap div
liu va cac nhom dbi twong lién quan.

RA SOAT TAI LIEU

Nhém danh gia da thwe hién nghién clru tai ban (desk review) vé&i nhivng tai liéu sén cé, bao
gbm céc tai lieu dy an, danh gia theo nganh va cac phan tich khac dwoc sir dung dé xac
dinh cac bién phap can thiép. Nhém danh gia sé ddng thdi két hop di liéu dinh lwong thiy
cép tlr cac bao cao quy va nam, cac chi sé danh gia hiéu qua hoat ddng va danh gia do
LinkSME cung cép.

PHONG VAN SAU

Muwoi tam cudc phong van sau sé dwoc thwc hién véi nhiéu bén lién quan cla dy an
LinkSME, bao gém USAID, LinkSME, cac déi tac CPVN (Cuc Kiém soat tha tuc hanh chinh
thuéc Van phong Chinh pht (Cuc KSTTHC/VPCP), Cuc PTDN/B6 KH&DT), TC HTDN (cé
héi vién, cdng lap, tw nhan), DNDC va ngan hang (xem Bang 1). Cac cudc phdng van sé thu
thap y kién chuyén sau vé 1) hiéu qua hoat ddng cla LinkSME; 2) tac dong bén virng dwoc
nhan thay; va 3) bai hoc kinh nghiém. Cac cudc phdng van ciing nham muc dich thu thap di
liéu dinh tinh chuyén sau tlr nguwdi cung cap théng tin chinh cé hiéu biét vé cac cha dé va
thdo luan cac van dé nhay cadm theo cach riéng tw hon so véi thdo luan nhém hodc bang
khao sat.

THAO LUAN NHOM

Muwoi cudc thdo luan nhém sé dwoc tién hanh vai LinkSME, TC HTDN va cac DNNVV nhan
hé tro' k§ thuat chuyén sau. Cac cudc thao luan sé tim hiéu sau hon vé cac cau hdi khao sat
bang cach thdo luan véi cac nhém bén lién quan vé hiéu qua hoat déng ctia LinkSME va tac
dong bén virtng dwoc nhan thiy cua dw an.

KHAO SAT TRUC TUYEN NHO

Nhém danh gia sé tién hanh ba cudc khado sat vé nhan thirc véi cac DNNVV dé dinh lwong
va do lwdng mirc do thay dbi va tién bod thu thap dwoc qua div liéu dinh tinh, bao gdm cac
cudc khao sat vé 1) cac DNNVV nhan duoc hé tro chuyén su tir LinkSME; 2) cac DNNVV
nhan dwoc sw hé tro dién réng ti LinkSME; va 3) cac DNNVV nhan hé trg vé chuyén déi sb
va tiép can tai chinh to LinkSME.

LAY MAU

Viéc ldy mau cac DNNVV cho céac thao luan nhém tap trung dwa trén mrc d wu tién cia sb
lwong can thiép hd tror ky thuat chuyén sau, trong cac linh vwe khac nhau, quy md doanh
nghiép khac nhau, doanh nghiép do phu nir lam chd, va khu vyec. Viéc Iéy mau TC HTDN
bao gébm ba loai TC HTDN va & cac khu vic va danh sach TC HTDN khac nhau. Chién lwgc
ldy mau dworc trinh bay chi tiét trong Bang 1 dwdi day.
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BANG 1: PHAN BO PHONG VAN sAu, THAO LUAN NHOM VA KHAO SAT TRUC TUYEN

Kich c& mau Phén Thao Khao
/ Lién lac cé ong luan sat trwe Ghi chu
g van sau 5 £
san nhoém tuyen

USAID 4 1 3 ngwoi/1 cude
(Can b Quan ly dw an trwdc day &
hién tai)
LinkSME 28 4 1 7-10 ngwoi/5 cudc
(28 nhan vién, theo bao cao nam 3)
Poi tac CPVN 13 2 6-8 ngudi/2 cudc

(Cuc KSTTHC/VPCP, Cuc PTDN/B6
KH&PT, and Co quan khac néu phu

hop)
T4 chirc HS tre Doanh nghiép 30 3 2 10-20 nguwoi/5 cudc
(TC HTDN)

(3 nhém: TC HTDN dwa trén hi phi,
TC HTDN céng lap, TC HTDN tw

nhan)

Doanh nghiép dau chudi (DNDC) 14 5 4-12 nguwoi/5 cudc

(46 DN, chu trong 14 DN hoat déng

manh)

DNNVV nhan hé trer chuyén sau 139 7 80 35-40 ngu¢i/7 thao
luan nhém + 1 khéo sat

DNNVV nhan hé tro dién réng 1,498 250 B0 tin cay 95%, Bién

(Su kién néang cao néng luc, Do tao, sai so: 0.05

Doi thoai, v.v.)

DNNVV nhan hé tro CDS va TCTC 40

Ngéan hang 7 3 3-9 nguoilcudc

(7 ngén hang)

370 Téi thiéu: 440 nguoi

PHAN TiCH D LIEU

D liéu sé dwoc phan tich va trinh bay theo cac cau hoi danh gia va cau héi phu. D& liéu
thtr cdp va di lieu tr cac cudc phéng van sau va thao luan nhém sé duwgc x& ly bang
Dedoose. D@ liéu dinh lwong tr khdo sat DNNVV sé& dwoc thu thap bang nén tang
SurveyMonkey, va dwoc phan tich bang R va Microsoft Power Bl. Khao sat sé cung cap dir
liéu vé nhan th&rc cla cac DNNVV xét trén nhiéu khia canh vé LinkSME, dac biét 1a nhan
thirc vé viéc dw an dat dwoc cac muc tiéu va tac dong.

Nhém danh gia sé trinh bay véi nhivng ngudi dwoc phdng van tai hoi thdo chia sé két qua
nhdm hiéu rd cac két qua va cung nhau xay dwng cac khuyén nghi. Viéc xac nhan cac két
qua v&i VPCP va Bd KH&DT sé& dwoc thuwe hién bang cach gt dw thdo bao cao cubi cluing
va yéu cau ho cho y kién.
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KE HOACH PHAN TiCH GIO' VA XA HOI

Nhém sé két hop cac can nhac vé gidi va xa hoi trong khi thu thap va phan tich dir liéu. Nhw
dwoc mod ta trong bang thu thap div liéu, di liéu vé nhitng DNNVV do phu ni¥ Iam chd va do
phu ni lanh dao huwéng lgi tr dw an va ty 1é lao dong theo gidi tinh sé dwgc phan tach khi
co thé. Cac doanh nghiép siéu nhd ciing sé dwgc dwa vao cac thdo luan nhdém va phéng
van sau.

HAN CHE

BANG 2: HAN cHE VA CHIEN LUQ'C GIAM THIEU

Chién lwoc giam thiéu

LinkSME dang buwdc vao e USAID, LinkSME va USAID Learns cung cép su
giai doan két thuc, do d6 cé hd tro manh mé. o ’
ap lyc vé thoi gian cho viéc e Nhom danh gia dwoc két ndi voi cac doi tac cua

LinkSME trwdre khi trién khai cac cudc khao sat.

danh gia. e Uu tién cac cudc phdng van va thao luan véi déi
tac trién khai, VPCP va Bo KH&DT.

C6 nhirng thach thirc trong e Tac dong bén virng dwoc nhan thay sé duoc do

viéc danh gia tac dong bén lwdng bang nhan thirc vé nang lyc dwoc cai thién,

s quan tam va cam két lién tuc, nhan thirc vé
Lz Ay oo < pia cam két cung cap thém dich vu (vi du: béi cac TC

trien chua ket thuc, dac biet HTDN), nd Iuc clia cac DNNVV trong viéc két néi

IaEI0| V‘U' cdc bien ph‘ap)c.:an v&i cac DNDC, nd lyc clia cac DNDC trong viéc

thiép vao MTKDTL va cai tim ngudn cung rng tlr cac DNNVV Viét Nam, v.v.

cach quy dinh. e S{r dung cac cudc phdng van sau, thao luan nhém
va dac biét la khao sat nhan thirc dé danh gia cac
tac déng bén virng dwgc nhan thic

e Céac khia canh vé tac dong bén virng dwoc nhan
thay cuia LinkSME va cach ching dugc do ludng
va danh gia dworc trinh bay trong Phu luc IV.

virng clia mot dw an phat

QUY TAC BPAO bUC

Nhom danh gia sé tuan thi cac tiéu chuan ciia USAID vé diéu tra c6 hé théng, nang lyc,
tinh toan ven va trung thwc, ton trong con ngwdi va trach nhiém doéi véi phac Igi chung va xa
hoi.
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PHU LUC V: BAN KE CONG VIEC

DU AN THUC BPAY CAI CACH VA
NANG CAO NANG LUC KET NOI CUA DOANH NGHIEP NHO VA VUA
DANH GIA cUOI KY
BAN KE CONG VIEC

BOI CANH

Ban ké cong viéc (SOW) nay mod t& cac diéu kién lam viéc cho danh gia doc lap cubi ky vé
Dw an Thuc day cai cach va nang cao nang luc két néi cia DNNVV do USAID tai tro (Dy an
LinkSME). Puwoc thwe hién bdi T chirc Phi loi nhuan Phat trién Kinh té Quéc té (IESC) véi
sy hop tac cda CPVN, Van phong Chinh phu (VPCP) va Bo Ké hoach va Pau tw (B6
KH&DT), LinkSME & mét hop ddng 5 nam tri gia 25 triéu USD, kéo dai tir thang 9 nam 2018
dén thang 9 nam 2023.

Muc dich clia danh gia nay la ghi lai cac bai hoc va phwong phap tiép can hiéu qua duoc
phat trién trong qua trinh trién khai LinkSME. Ttr d6 cung cép théng tin cho dw an hién tai -
Nang cao nang Iwc canh tranh ctia khu viyc tw nhan (IPS-C) - va cac dy an khac sau do cta
USAID trong linh viec nay & pham vi réng hon.

TONG QUAN VE LINKSME

Thuc day cai cach va nang cao nang lwc két ndi cia doanh

Tén dy an nghiép nhé va vira (Dy an LinkSME)

Déi tac thwe hién chinh

T& chire Phi loi nhuan Phat trién Kinh té Quéc té (IESC)

DPéi tac CPVN

Van phong Chinh phu
Bo Ké hoach va Bau tw

M3 sb hop dong #

Hop dbng s6 72044018C00002

Téng mic tran wéc
tinh cia dw an duwoc
danh gia

24,95 triéu USD, chua bao gom gia tri cia hop dong hoéc clia
g6i thau

Vong déi dy an

Thang 9/2018 dén thang 9/2023

Pham vi hoat déng

Dv an qé van phong tai Ha Néi va hd tro' cac doanh nghiép trén
toan quoc.

Chién lwoc Hop tac
Phat trién Quéc gia -
Muc tiéu phat trién

DPong goép truc tiép vao Két qua Trung han (KQTH) 1: Cai thién
méi trwdng kinh doanh; Két qua trung han 3: Nang cao hé sinh
thai dbi m&i sang tao; va Két qua trung han 4: Tang cwdng két
ndi thi trwdng

Van phong USAID

USAID Viét Nam, Phong Quan tri va Tang trwédng Kinh té
(OGEG)

LinkSME dang hd tro cac muc,tié,u sau cta USAID Viét Nam:
1. Tang cuwong khudn kho két ndi gitba DNNVV-DNDC
2. Nang cao nang lwc tham gia chudi cung trng ciia cac DNNVV Viét Nam

Bé dat dwoc nhixng muc tiéu nay, LinkSME thuc hién bon hop phan. Ba hop phan tap trung
vao ho trg ky thuat. Hop phan th& tw tap trung vao cach bd phan tai chinh va hanh chinh
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clia LinkSME (“Van phong DU"én” trong Tai liéu Nén tang Dw an) hé tro cac né lwe kY thuat.
Tén chinh thirc clia ba hgp phan ky thuat nhw sau:

e Hop phan 1: Thuc day cai cach thé ché, cat gidm cac quy dinh va TTHC, cét giam
chi phi tuan thi dé& nang cao nang lwc canh tranh cia cac DNNVV

e Hop phan 2: Thuc day hé théng dién t&r ctia Chinh pha dé cai thién sy twong tac
gilra Chinh pha véi doanh nghiép va tao thuan lgi cho dau tw, kinh doanh va hoi
nhap qubc té ctia cac DNNVV

e Hop phan 3: Nang cao nang lwc cung &ng ctia cac DNNVV va tang cwdng két nbi
kinh doanh gitra cac DNNVV véi chudi gia tri toan cau

Trong ndi bd va trong cac cudc thdo luan véi USAID, LinkSME dé cap dén hoat déng trong
Hop phan 1 va 2 la Méi trvong Kinh doanh Thuan lgi (MTKDTL) va hoat dong trong Hop
phan 3 1a Két ndi Thi treong. LinkSME phéan nho cong viéc cia MTKDTL thanh Giam thiéu
va Pon gian hoa cac Quy tac va Quy dinh (hoat dong chi yéu thudc Hop phan 1) va Hé tro
Twong tac gitra Doanh nghiép v&i Chinh pha (hoat déng chi yéu thudc Hop phan 2). Két
ndi Thi trwéng dwoc chia thanh Phat trién Thi treong Hb tro Doanh nghiép va Hé tro Thuc
hién cac Chinh sach va Chwong trinh ciia CPVN nhdm Hb trg Doanh nghiép, Thuc day Lién
két, Tao Diéu kién Tiép can Tai chinh va E)ay nhanh Chuyén dbi sb. Hai hop phan cia
MTKDTL va bdn quy trinh lam viéc trong Két ndi Thi truéng tao thanh sau tru cot ky thuat
cbt 16i cia dy an.

LY THUYET THAY DO

Nhuw duoc xac dinh trong K& hoach Giam sat, Danh gia va Hoc héi (MEL) cia LinkSME tir
thang M6t nam 2022, ly thuyét thay déi l1a dé dat dwoc nhirng thay d6i mang tinh hé théng
trong viéc két néi DNNVV-DNDC; thi viéc tap trung vao thic ddy cac giao dich & cap do
doanh nghiép riéng 18 Ia can thiét nhung chwa da. D& dat dwoc nhivng thay déi mang tinh
hé thong, can co sy thay doi trong mai tredng hoat dong. Néu két ndi gitka cac DNNVV san
sang nhét trong nwéc va cac DNDC dwoc thic day; va méi trwéng hoat dong duwoc cai thlen
thi nhiéu doanh nghiép sé& ap dung rong rai cach tiép can nay, tlr dé thé ché hoéa cac mbi
quan hé kinh doanh manh mé hon gitra cac DNNVV-DNDC va thic day sy ting trwdng cla
cac DNNVV trong nuéc.

KHUNG KET QUA

Muc dich cta Dw an LinkSME

DPay nhanh téc do tang trwdng cua cac DNNVV Viét Nam théng qua viéc cai thién méi tredng
hoat dong va thé ché héa cac méi quan hé bén chit hon gitva DNNVV-DNDC

Muc tiéu 1 cia Dw an LinkSME Muc tiéu 2 cia Dw an LinkSME
Tang cwong khuén khd két néi kinh doanh Nang cao nang lwc tham gia chudi cung
giitra DNNVV-DNDC trng cua cac DNNVV Viét Nam
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Muc tiéu phu 1.1 Méi trird'ng kinh doanh Muc tiéu phu 2.1 DNNVV c6 ning lwc tot
dworc cai thién giup nang cao kha niang canh | hon khi tham gia vao cac méi quan hé cung
tranh cia cac DNNVV khi tham gia chudi gia rng san xuat véi cac DNBC hoic canh

tri va giGp giam chi phi kinh doanh tranh trong nwéc valhoic quoc té

Két qua trung han 1.1.1 Ban hanh cac quy dinh | Két qua trung han 2.1.1 Cac DNNVV da diéu
va lap phap than thién véi doanh nghiép chinh va cai thién cac hoat déng kinh doanh

Két qua trung han 1.1.2 Gidm chi phi tuan thd ma cta minh theo yéu cau cda cac DNBC.

doanh nghiép phai dap rng Két qua trung han 2.1.2 Cac TC HTDN va
doanh nghiép tw nhan dang hé tro DNNVV
dwoc hwdng loi (trwe tiép hodc gian tiép) lién
quan dén cac van dé trén trén co s& tw chi
hodc gan tw chi

Muc tiéu phu 1.2 Twong tac hiéu qua giira Muc tiéu phu 2.2 Cac DNNVV trong linh vwc
chinh phu va doanh nghiép nh& sw hién dai san xuat da c6 san hoac méi cé két noi voi
héa va s6 héa da thuc day dau tw, san xuét, cac DNDC théng qua cac don dat hang,
hoat dong kinh doanh va hoi nhap quéc té hoat déng kinh doanh Iap lai, hop déng

Két qua trung han 1.2.1 Cac dich vu hanh chinh | €4"9 €aP; V-V

cong lién quan dén doanh nghiép dwoc sép xép | Két qua trung han 2.2.1 Gidm chi phi tim kiém

hop ly va vai chi phi thap théng qua Cdng dich va cac tré ngai lién quan khac trong viéc xay
vu cong Quoc gia va tai cac bé phan mét cira dwng két ndi gilra cac nha cung cap DNNVV va
thwec té. cac DNDPC..

Két qua trung han 1.2.2 Béi thoai chinh phu va Két qua trung han 2.2.2 Cac TC HTDN va
doanh nghiép hiéu qua va huéng téi két qua hon | doanh nghiép tw nhan dang hd trg DNNVV
nhd cdng tham véan tryc tuyén va cac dién dan dwoc hudng loi (truc tiép hodc gian tiép) lién
khac. quan dén cac van dé trén trén co s& tw chi
ho&c gan tw chi

Ngoai nhirng muc tiéu trén, AMELP con xac nhan mét loat muc tiéu nham gidi quyét tinh
trang xao tron kinh té do dai dich gay ra, von bao gom mét s6 Két qua trung han phu do dw
an xay dung.

Thic day hanh déng cua Chinh phi
Cai thién hiéu rng mang lwéi ket noi
Tang cwong kha nang tiep can tai chinh

CVD Két qua trung han 1 Cac DNNVV d3 cai thién hiéu qua hoat dong, loi nhuan va kha nang
phuc héi théng qua CDS.

CVD Két qua trung han 2 Cac DNNVV d3 cai thién bang can dbi ké toan théong qua tai co cu cac
khoan no.

CVD Két qua trung han 3 Cac DNNVV tiép can dwoc ngudn tai chinh thong qua cac kénh cho vay
va dau tv méi hodc mé rong.

CVD Két qua trung ha_}n 4 ‘Céc TC HTDN dang hé trg cac DNNVV dwoc hwéng loi (truc tiép hodc
gian tiép) trong cac van deé trén dwa trén co sé tw duy tri hodc tiém can ty duy tri

1. MUC DiCH BANH GIA

Trong qua trinh trién khai, LinkSME da thi» nghiém va diéu chinh nhiéu chién luvgc va cach
tiép can dé day nhanh téc do tang trwdng cia cac DNNVV & Viét Nam mét cach higu qua
hon. Bé ho trg cac dy an hién tai va twong lai thuéc danh muc dau tw cia OGEG trong viéc
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tiép ndi két qua cta dy an LinkSME va tiép tuc dong gop co chién lwoc va hiéu qua nhat vao
cac két qua cta USAID Viét Nam, danh gia cudi ky nay sé rat ra nhirng bai hoc xung quanh
nhirtng khia canh hiéu qua, nhitng khia canh chwa hiéu qua va cach trién khai dé tiép tuc
thich rng véi bdi canh va nhu cau cla cac bén lién quan.

Danh gia ciing sé xac dinh cac linh viwc mé&i ma USAID Viét Nam co thé tac dbéng va sy tac
dong cuia cac linh vc nay téi tdm nhin ctia USAID Viét Nam vé van dé tang trwéng kinh té
va khad nadng canh tranh & Viét Nam. T d6 cung cép cho USAID Viét Nam nhirng khuyén
nghi kha thi vé viéc diéu chinh cach tiép can, sw hd tro danh cho cac doanh nghiép va thic
day sw hop tac ctia khu vire tw nhan mét cach rong rai hon.

USAID sé& st dung két qua danh gia nay d& hwéng dan trién khai IPS-C va cung cép thém
thdng tin vé dau tw chién lwoc ctia USAID vao Iinh vwc nay trong twong lai. Cac két qua
danh gia va khuyén nghi sé dwoc chia sé va thao luan véi phai doan, LinkSME, IPS-C,
CPVN, Van phong Chinh pht (VPCP), va Bé K& hoach va Dau tv (B6 KH&DT).

DOl TUONG S DUNG CHINH

I. Dbi twong chinh — USAID va déi tac trién khai — Phong Quan tri va Tang trwéng Kinh
té (OGEG), Phong Chuwong trinh (PRO), B6 phan Tién sanh (Front Office), LinkSME va
IPS-C, nhdm cung cép théng tin vé viéc trién khai cac dy an tiép theo va sw tham gia
rong rai hon cta khu vyc tw nhan trong twong lai

2. Déi twong thir cAp — P6i tac Chinh phu, nham tdng cwong sy phéi hop, hop tac va tao
ra cac cam két som dé thay déi hwéng di khi c6 di bang chirng

3. Dbi twong cip 3 — T6 chirc hé trg doanh nghiép (TC HTDN) va DNNVV, nhdm tim
hiéu vé sw hd tro va két ndi hiéu qua danh cho DNNVV

CAU HOI DANH GIA

e Méi trwong Kinh doanh Thuén lgi (MTKDTL): HTKT cla LinkSME vé cai cach chinh
sach va quy dinh co tac dcf)ng, bép virng dwoc nhan thay & mirc d6 nao trong viéc tao ra
MTKDTL nham tang cwong két ndi kinh doanh gitba DNNVV-DNDC?%

o LinkSME d& hé tro cac dbi tac lién quan cta dw an nhw thé nao trong viéc cai
thién MTKDTL nham tang cuong két ndi kinh doanh git)a DNNVV-DNDC? Céc
ddi tac lien quan da dat dwoc nhirng tac dong bén virng nao trong viéc tao ra
MTKDTL nham ting cwdng két ndi kinh doanh gitta DNNVV-DNDC véi sw hé tro
cla LinkSME?

o Pau la cac yéu té thuc day hodc can tré kha nang ctia LinkSME trong viéc hé tro
cac dbi tac lién quan trong viéc tao ra MTKDTL nham tang cudng két ndi kinh
doanh gitta DNNVV-DNDC? LinkSME da tan dung cac yéu tb thuc day nhw thé
nao? LinkSME va cac dbi tac lién quan da khéc phuc/giai quyét cac yéu té can
tré nhuw thé nao?

% Trong cac khuyén nghi c6 dua ra hudng din vé nhiing viéc c6 thé lam dé uu tién va hd trg tdt hon cho cac
két qua chinh sach dugc duy tri lau dai.
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o Trong va ngoai Qham vi cla LinkSME, c6 nhirng co héi méi nao dwéi tru cot
MTKDTL dang dé kham pha khéng? Cé linh vwc nao chwa dwoc khai thac ma
USAID c6 thé tac dong khong??

e Két ndi thj trieng: LinkSME mé ra tiém nang cho cac DNNVV Viét Nam tham gia vao
chudi cung (rng & mirc d nao?

o Pau la yéu tb thuc ddy hodc can tré cac DNNVV Viét Nam (dwdi sw hd tro cla
LinkSME) tham gia chudi cung (ng?

o LinkSME da mé tiém nang ctia cac DNNVV Viét Nam va tao diéu kién két nbi véi
cac DNDC trong nwéc va qudc té nhu thé nao? Hb tro ctia LinkSME da mang lai
gia tri gi?

o Viéc nang cao nang lwc da giup cac DNNVV Viét Nam tham gia chudi cung (rng
nhw thé nao? Vai trd cia TC HTDN trong viéc hé tro cac DNNVV Viét Nam tham
gia chudi cung rng la gi?

o Trong va ngoai pham vi cia LinkSME, ¢d nhitng co’ hdi mé&i nao duwdi tru cot Két
nai thi trwdng dang de kham pha khong? Co linh vire nao chwa dwore khai thac
ma USAID cé thé tac dong khéng??’

e Phéi hop v&i CPVN: Nhitng khia canh nao trong cach tiép can phdi hop va trién khai
clia LinkSME vé&i VPCP va B6 KH&DT c6 hiéu qua trong viéc cai thién MTKDTL va nang
lwe cia DNNVV Viét Nam, va dau la co hoi dé cai thién?

e Ho tre nang Iwc cho TC HTDN: Mic do san sang clia TC HTDN trong viéc hé tro
DNNVV két ndi thj tredng?

o Nang lyc cia TC HTDN trong viéc hd tro cac DNNVV két noi thi truong cb duoc
cai thién khong? Néu cé, nang lwc ctia TC HTDN duworc cai thién nhw thé nao?

o Pau la HTKT hiéu qua nhat ma LinkSME cung cap dé phat trién nang lwc cho
cac TC HTDN?

o Yéu té thach thirc nhét trong viéc thue hién hé tro nang lwc ctia LinkSME 1a gi??®

o Co nhu cau cap thiét hoac wu tién moi nao cho viéc phat trién nang lyc khong?
Mtrc d6 san sang ctia TC HTDN trong viéc ho trg DNNVV ket noi thi trieong voi
cac DNDC trong nwéc va quoc té??°

e Ung phé véi dai dich COVID-19: Duwéi anh hwdng cia COVID-19, LinkSME da swa dbi
cach tiép can HTKT cha dv an. Hai tru cot bo sung la CBS va kha nang TCTC da ho tro
cac DNNVV trong qua trinh phuc hoi nhw thé nao?

Néu c6 thé, cau tra & cho cac cau hdi danh gia nay sé dwoc phan tach dwdi lang kinh Binh
dang gioi va Hoa nhap xa hoi (GESI) dé hiéu cac nhom co thé duoc hwdng lgi khac nhau
nhw thé nao hoac yéu cau c6 cac can nhac phu hgp hon khi thiét ké cac phwong phap tiép
can.

2% Pé cap dén cach cac linh vire nay c6 thé dinh hinh tim nhin cia OGEG vé ting trudng kinh té va kha ning
canh tranh ¢ Viét Nam. Gidi han & mot dén hai co hoi hang dau.

77 Pé cip dén cach cac linh vurc nay c6 thé dinh hinh tim nhin cia OGEG vé ting trudng kinh té va kha ning
canh tranh & Viét Nam. Gi6i han & mot dén hai co hoi hang dau.

% Trong cac khuyén nghi c6 dua ra cac 19 trinh goi y dé vurot qua nhiing thach thirc nay.

2 Pé cap dén cach cic linh virc nay c6 thé dinh hinh tim nhin ciia OGEG vé ting trudng kinh té va kha ning
canh tranh & Viét Nam. Gi6i han & mot dén hai co hoi hang dau.

66 | DANH GIA CUOI KY DY AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS



PHUONG PHAP DANH GIA

Panh gia sir dung phwong phap nghién ctiru hén hop, thu thap va phan tich di liéu dinh
lwong va dinh tinh. DI liéu sé& dwoc so sanh chéo/ddi chirng tir nhiéu ngudn khac nhau, bao
gdm dir lieu thir cip tir danh gia tai liéu, nghién ctru danh gia cé san, bao céao va di liéu
chinh dwoc thu thap tr cac chuyén tham thuwc dia, bao gém di liu thir cAp tir ra soat tai
liéu, nghién clru danh gia coé sdn, bao cdo, va di¥ liéu so cap thu thap tlr cac chuyén thwc
dia.

Nhém danh gia sé thuwe hién nghién clru tai ban véi nhivng tai liéu sdn co, bao gé‘)m cac tai
liéu dw an, danh gia theo nganh va cac phan tich khac dwoc str dung dé xac dinh cac bién
phap can thiép. Cac phwong phap nhw phdng van sau va thao luan nhém tap trung sé cung
cap di liéu dinh tinh dé phan tich.

Néu nhém danh gia nhan thay can phai dinh lwong va do lwdng mirc do thay ddi va tién do
dwoc dé cap trong dir liéu dinh tinh, nhém cé thé bd sung thém viéc thu thap di liéu dinh
lwong thdng qua mot khao sat nhd. Nhém danh gia ciing sé€ st dung di liéu dinh lwgng the
cap do BPTTK cung cép trong cac bao céo dinh ky hang quy va hang ndm, bao céo hiéu qua
hoat déng va cac danh gia.

Vé& mat dia ly, danh gia sé dién ra tai Ha Noi va trwc tuyén véi cac doanh nghiép va cac bén
lién quan khac bén ngoai Ha Néi.

OGEG/USAID Viét Nam va LinkSME sé& cung c4p tai liéu phuc vu cho nghién ctru tai ban,
va théng tin lién lac ctia nhirng ngudi dwoc phdng van tiém nang. Nhém danh gia sé chiju
trach nhiém xac dinh va xem xét cac tai lieu bd sung lién quan dén viéc danh gia, cilng
nhw cac méi lién lac bd sung. Ngudn di liéu minh hoa bao gdm nhung khéng giéi han &
e Contract document and associated scope of work H6 so hop déng va ban ké cong
viéc
Phan tich ho&c nghién ctu dwoc st dung dé thiét ké dw an LinkSME
Ké hoach giam sat, danh gia va hoc tap cta dw an
Bao cao M&E ndi bd va bén ngoai (vi du: bao cao DQA, nghién ctru, danh gia)
Béo c4o tién do hang nam va ké hoach lam viéc
B4t ky bao cao hodc tém tat ndi bd nao khac ctia LinkSME lién quan dén viéc trién
khai
Cac quy dinh, ké& hoach quéc gia/nganh lién quan tlr cac déi tac Viét Nam
Cac tai liéu lién quan tir cac nha tai tro khac trong nganh
Chinh sach Banh gia, trang 7-11
DPanh gia Quan tri Nha nwéc nham Tang trwéng Toan dién (GIG)
Banh gia Chwong trinh Tao thuan lgi Thwong mai (TFP)
Danh sach cac dau méi lién lac

KET QUA BAN GIAO

e Bao cao dau ky: Nhém danh gia sé nép cho USAID mét bao cao dau ky bao gébm 1)
ma tran thiét ké danh gia chi tiét, lién két cac cau hoi danh gia trong SOW véi cac
ngudn di liéu, phwong phap va ké hoach phan tich dir liéu; 2) ban dw thdo cau hdi
va cac cong cu thu thap dir liéu khac hoac cac tinh nang chinh cla chung; 3) danh
sach nhirng nguoi duwgc phdng van theo ké hoach va céc tiéu chi lwa chon dwoc dé
xuét va/hodc ké& hoach I4y mau; va 4) nhitng han ché da biét dbi voi thiét ké danh
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gia. Bao cao dau ky chinh thirc s& dwoc Hoi déng Dao dirc cla chia[ Impact (IRB)
xem xét theo chinh sach ctia Chinh phi Hoa Ky va nhw mét cam két doi véi phuc loii
cla ngudi tra 1.

e Ban trinh bay Tém tat Ban dau: Muc dich cta budi tom tat ban dau & dé thao luan
v6i USAID, BTTK va CPVN vé hiéu biét cia nhém vé nhiém vu va xem xét thiét ké
danh gia truwdc khi trién khai thu thap di liéu so cép.

e Hoi thao kiém dinh két qua nghién ctru: Muc dich chinh cta hoi thdo nay la trinh
bay nhirng két qué so bd dé ddm bao phan tich dwoc xac thwe va tinh chinh béi cac
bén lien quan tham gia danh gia, ddng thdi cung cép théng tin cho viéc soan thao
bao cao hwdng ngudi dung. Hoi thdo kiém dinh két qua ciing sé tao co hoi cho cac
bén lién quan cung nhau phat trién cac khuyén nghi. Trlr khi cé sw nhay cdm xung
quanh cac két qua, su kién nay sé dwoc mé cho USAID, BTTK, CPVN, TC HTDN va
cac bén lién quan khac.

e Duw thao Bao cao Panh gia: Dv thdo bao cdo danh gia sé giai quyét tirng cau hoi
duwoc xac dinh trong SOW va bét ky van dé nao khac ma nhém cho la ¢6 lién quan
dén muc tiéu danh gia. Sau khi dw thdo bao cao danh gia ban dau dwoc dé trinh,
USAID va céac dbi tac thuc hién sé cé mwoi ngay 1am viéc dé xem xét va nhan xét vé
dw thdo ban dau, sau théi diém d6, DPai dién Don vi trao Hop ddng (COR) sé glri cac
y kién tbng hop cho nhém danh gia. Xem Phu luc 1 dé biét hwéng dan chi tiét vé bao
cao danh gia.

e Hop Tong két: Nném danh gia sé& to chirc cudc hop tong két véi USAID dé thao luan
vé nhirng két qua so bd, cac van de con ton tai,vé khuyén nghi. Budi hop nay sé
dwoc Ién lich theo théa thuan trong cudc hop tom tat ban dau.

e Hoi thao chia sé théng tin: Muc dich clia héi thao nay la dé nhiing nguwoi dung
cung thong nhat vé cach thwc hién cac dée xuat, cong tac va theo déi tien do. Hoi
thao ciling sé cung cap thém hwéng dan dé hoan thién bao cao.

e Bao cao Panh gia chinh thirc: Nhém danh gia sé duwoc yéu ciu phan hbikét hop
cac y kién tlr USAID, BPTTK va CPVN, néu co, trong khéng qua 15 ngay lam viéc.
USAID Learns sau d6 sé glri bao cao chinh thirc cho COR. USAID sé& xem xét va
phé duyét bao céo trong vong 10 ngay lam viéc ké tir ngay nop. Néu can stra dbi bd
sung, USAID sé& danh dau diém nay.

o Bao cao sé dugc glri dwdi dang dién tlr. Bao cao chinh thirc sé dwoc chinh
stra/dinh dang tuan thi muc 508 va Chinh sach Banh gia cua USAID. Sau khi
dwoc USAID phé duyét 1an cudi, bdo céo sé dwoc xuét ban téi Trang thong tin
Kinh nghiém Phat trién (Development Experience Clearinghouse) tai
http://dec.usaid.gov va di¥ liéu dinh lwvgng cé lién quan sé dwoc gt t&i Thw vién
Phat trién D liéu.

THANH PHAN NHOM DANH GIA

Nhém danh gia cét 16i s& bao gdbm ba thanh vién: tredng nhom, chuyén gia ky thuat va diéu
phdi vién. Ngoai HTKT cho DNNVV, it nhat mét thanh vién trong nhém sé cé chuyén mén vé
cac quy dinh. Mot hoac hai nhan vién cia OGEG sé tham gia danh gia v&i tw cach la quan
sat vién.

68 | DANH GIA CUOI KY DY AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS



1. TRUONG NHOM

Trach nhiém:

Dan dat viéc phat trién thiét ké danh gia bao gdbm phwong phap, cong cu va ké
hoach lam viéc

Thuc hién ra soat tai liéu va xac dinh théng tin bé sung can thiét d& phan tich

Chi dao va giam sat nhém tw van tién hanh thu thap dir liéu cho viéc danh gia

Diéu phdi nhém trong qua trinh phan tich di liéu dinh tinh va dinh lvong

Dan dét viéc chuan bj va trinh bay thiét ké danh gia, cac két qua chinh va khuyén
nghi cho USAID cung v&i nhom danh gia

Soan dw thao bao cdo danh gia vdi sw hd tro ciia cac thanh vién trong nhém, xem
xét phan hoéi tir cac budi trinh bay va héi thdo tham van

Tra 16i cac y kién gop y vé& du thdo bao cao va chuén bi bao cao chinh thirc

Phdi hop véi cac thanh vién trong nhém dé bd sung linh vc chuyén mén cho nhau
trong subt qua trinh thiét ké, trién khai, phan tich va viét bao cao

Yéu cau nang lwc:

Cé kinh nghiém lanh dao va thyc hién danh gia hiéu qua hoat dong cho cac chwong
trinh c6 sw hop tac ctia khu vire tw nhan va HTKT cho DNNVV.

Cé it nhat mwdi nam kinh nghiém quan ly va phan tich trong linh ve ¢6 sw hop tac
cua khu vyc tw nhan, MTKDTL va cac chuwong trinh HTKT cho DNNVV.

C6 bang cép cao chuyén nganh vé quan tri kinh doanh, kinh t& ho&c cac linh vic lién
quan.

Kinh nghiém cung cap HTKT vé céi cach chinh sach va quy dinh bang cach lam viéc
v&i cac quan chirc chinh phl va cac bén lién quan khac dé hd tro qua trinh cai cach
chinh sach va thé ché nham cai thién MTKDTL.

C6 hiéu biét vé cac quy téc, quy dinh va tha tuc ctia USAID.

Kinh nghiém lam viéc tai Viét Nam hodc cac chwong trinh twong tw & Déng Nam A.
C6 k¥ nang thuyét trinh va viét xuat sac.

Khéng c6 méi lién hé nao véi LinkSME hodc IESC hodc cac loi ich khac cé thé anh
hwéng dén tinh khac quan thuwc té hodc ré rang ctia Trwdng nhém.

2. CHUYEN GIA PHAT TRIEN KHU VU'C TU NHAN

Trach nhiém:

Thwe hién ra soét tai liéu va xac dinh théng tin bd sung can thiét dé phan tich

Cung cép chuyén mén ky thuat va hé tro Trwdng nhém trong thiét ké danh gia,
phwong phap va cdng cu thu thap dir liéu

Sép xép lich va phdng van cac bén lién quan chinh va nguwdi huwéng loi; tién hanh
thu thap di liéu khi can thiét

Tham gia phéan tich di¥ liéu dinh tinh va dinh lvgng

Hé tro’ viéc chuan bj va trinh bay cac két qua va khuyén nghi chinh cho USAID
Soan mét phan cla dy thdo bdo cao danh gia véi sy phdi hop ctia cac thanh vién
trong nhém, xem xét phan hoi ttr phan trinh bay két qua so bd

Phdi hop véi cac thanh vién trong nhém dé bé sung linh ve chuyén mén cho nhau
trong subt qua trinh thiét ké, trién khai, phan tich va viét bao céo

Yéu cau nang lwc:

Cé bang thac si chuy&n nganh vé quan tri kinh doanh, kinh t&, chinh sach céng,
phat trién quéc té hodc Iinh v lién quan khac.

Cé it nhat tdm nam kinh nghiém lam viéc trong linh vc phat trién khu vwe tw nhan,
MTKDTL va/hoac cac chuwong trinh HTKT cho DNNVV.
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Kinh nghiém hé tro cac DNNVV ¢ nédng luc cao hon dé tham gia vao cac méi
quan hé cung (rng san xuat hodc dé canh tranh trong nwéc va/hodc quéc té.

Kinh nghiém cung cap HTKT vé cai cach chinh sach va quy dinh bang cach lam
viéc v&i cac quan chirc chinh phtl va cac bén lién quan khac dé hd tro qua trinh cai
cach chinh sach va thé ché nham cai thien MTKDTL.

Kha n&ng diéu hwdng va tham van cho chinh pha va cac tac nhan thudc khu vuc
tw nhan (vi du: cac TC HTDN) tham gia vao viéc tao két néi va MTKDTL cho céac
DNNVV.

C6 kha nang thuc hién cac cudc phdng van, thdo luan nhém va phan tich di liéu.
Kha nang lam viéc doc lap d& dap (ng thdi han va tuan tha cac tiéu chuan chét
lweng cao.

Uu tién cé kinh nghiém danh gia trong linh viec thwong mai.

Théng thao tiéng Viét va co6 kién thirc chuyén sau vé méi truéng hoat dong tai Viét
Nam.

La ngudi Viét Nam va cw tru tai Viét Nam.

Khéng c6 méi lién hé nao véi LinkSME hodc IESC ho&c cac loi ich khac cé thé anh
hwéng dén tinh khac quan thuc té hodc rd rang cla Chuyén Gia Phat Trién Khu
Vwc Tw Nhan.

3. DIEU PHOI VIEN

Trach nhiém:

Thue hién ra soat tai liéu va xac dinh thdng tin bd sung can thiét dé phan tich

Cung cép chuyén mén ky thuat va hé tro Trwdng nhém trong thiét ké danh gia,
phwong phap va cong cu thu thap di liéu

Diéu phdi hoat dong danh gia, bao gdm céac cudc hop, phong van, ghi chép

Hb tro khau hau can cho cac hoat dong danh gia, bao gébm phdng van, hop, thao
ludn nhém, nghién ctru thye dia va sy kién

Thuwce hién phdng van khi can thiét va déng goép vao viéc thu thap di liéu

Tham gia phéan tich di¥ liéu dinh tinh va dinh lwong

H tro viéc chudn bi va trinh bay cac két qua va khuyén nghi chinh cho USAID
Soan mét phan cltia dy thdo bao cdo danh gia véi sw phdi hop clia cac thanh vién
trong nhom, xem xét phan héi tr phan trinh bay két qua so bd

Phdi hop véi cac thanh vién trong nhém dé b sung linh vwe chuyén mén cho nhau
trong subt qua trinh thiét ké, trién khai, phan tich va viét bao céo

Yéu cau ning lwc:

C6 bang thac si chuyén nganh vé& quan tri kinh doanh, kinh té, chinh sach cong,
phat trién quéc té hodc linh vwc lién quan khac.

Nam nam kinh nghiém hd tro’ hodc thwe hién danh gia theo phwong phap két hop
hoac nghién ctru.

C6 kha nang thwc hién cac cudc phdng van va thdo luan nhém va phan tich di
liéu.

C6 kinh nghiém tt vé quan tri va/hodc hau can dé thu thap dir liéu, dac biét 1a diéu
phéi cac hoat ddng thu thap dir liéu.

Thé hién k§ nang td chire, ti mi va ghi chép chi tiét.

Kha ndng lam viéc doc lap dé dap (ng thoi han va tuan tha cac tiéu chun chét
lwong cao.

U'u tién kinh nghiém giam sat va/hoac danh gia trong linh virc thwong mai.

Uu tién cé k§ nang phan tich cha dé xa hoi va gioi.

Théng thao tiéng Viét va co kién thirc chuyén sau vé moi triedrng hoat déng tai Viét
Nam.

La ngwdi Viét Nam va cu tra tai Viét Nam.
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Khoéng cq mdi lién hé nao voi LinIgSME hoac IESC hoég cac [o’i ich khac cé thé anh
hwdng dén tinh khac quan thwc té hodc rd rang ctia Diéu phdi vién.

Ho tror tr USAID Learns: Nhom nghién clru ctia USAID Learns va nhan vién tai try s&
chinh clia Social Impact s& cung cap hd tro va chi dao ky thuat. Viéc diéu phéi hau can,
phién dich va 1ap ké hoach s& do nhém nghién cliru ctia USAID Learns két hop véi USAID
Viét Nam va IESC quan ly.

PHu Luc 1. HWONG DAN BAO CAO BANH GIA

TIEU CHi BE DAM BAO CHAT LUQNG BAO CAO BANH GIA

Theo ADS 201mah, Tiéu chi Pam bao Chat lwong cia Bao cao Panh gia, dy thao bao
cao danh gia va bao cao chinh thirc sé dwoc danh gia dya trén cac tiéu chi sau dé dam bao
chat lwong cla bao cao danh gia:*

B&o cao danh gia phai thé hién nd lwc chu dao, nghién ctru ky lwdng va td chirc tét
nham danh gia chién lwoc, dé an hodc dy an mét cach khach quan.

B&o céo danh gia phai dé hiéu va phai xac dinh cac diém chinh mét cach ré rang,
ranh mach va ngén gon.

Phan Tém t&t Téng quan cla bao cao danh gia phai trinh bay ngan gon va chinh xac
nhing yéu t6 quan trong nhét cltia bao céo.

B&o cao danh gia phai giai quyét day di tat ca cac cau héi danh gia cé trong SOW,
hodc cac cau héi danh gia sau d6 dwoc sira dbi va ghi lai véi sy tham van va théng
nhéat véi USAID. Phuong phéap danh gia can dwoc giai thich chi tiét va ngudn théng
tin phai dwgc ghi nhan chinh xac. Cac han ché déi véi viéc danh gia phai dwoc néu
rd trong bao céo, dac biét chu y dén cac han ché lién quan dén phwong phap danh
gia (vi du: sai léch va sai sb trong chon mau, sw khac biét khéng thé quan sat dwoc
gilra cac nhém so sanh, v.v.)

Céac két qua danh gia phai dwoc trinh bay véi su kién, bang chirng va div liéu da
dwoc phan tich chir khéng dwa trén giai thoai, tin ddn hodc don gian 1a tdng hop y
kién ctia ngwoi tham gia.

Cac két qua va két luan phai cu thé, ngan gon va duwoc bd tro véi bang chirng dinh
lwvong hoac dinh tinh virng chac.

Néu két qua danh gia danh gia két qua hoac tac dong & cap dd ca nhan thi ching
can dwoc tach riéng cho ca nam va ni.

Cac khuyén nghi duwgc dwa ra phai dwoc hd tror bdi mot loat cac két qua cu thé va
phai mang tinh hwéng hanh déng, thiét thwe va cu thé.

NH(’NG YEU CAU KHAC

Theo chinh sach D liéu M& cia USAID (xem ADS 579), tat ca di¥ liéu dinh lwong do nhém
danh gia thu thap phai dwoc cung cap & dinh dang may co thé doc, khéng doc quyén. D
liéu phai dwoc sap xép va ghi chép day du dé phuc vu nhitng ngwdi chwa hoan toan quen
thudc véi dw an hodc phuc vu danh gia. USAID sé gitr quyén s& hiru cac cudc khao sat va
tat ca bo di¥ lieu dwoc phat trién trong qua trinh danh gia.

30 Xem ADS 201mah, Yéu ciu vé Bao cao Panh gia cua USAID, va Danh muyc Kiém tra Bao cao
Panh gia tir B6 cong cu Banh gia dé duwgc hwdng dan thém.
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Khoéng co6 di¥ liéu dinh tinh thé nao du’o”c chia sé ra bén ngoai nhéom génh gia va nhém quan
ly USAID Learns, nhirng nguoi trwc tiép giam sat viéc danh gia, dé bao vé danh tinh cta
nguwoi tra 0.

TAt ca stra dbi d6i voi cac yéu tb bat bude trong SOW clia hop ddng/thdéa thuan, bao gém
cac yéu ciu ky thuat, cau hdi danh gia, thanh phan nhém danh gia, phwong phap hoac lich
trinh, phai nhan dwoc sy chap thuan chinh thirc tr COR. Moi stra déi phai dwoc cap nhat
trong SOW va dinh kém dwéi dang phu luc ctia Bao cao Banh gia.

BO CUC VA NOI DUNG BAI CAO CHINH THUC

Bé&o cao danh gia chinh thirc khong dai quéa 30 trang (khéng bao gdm cac Phu luc) va bao
gbm cac phan sau: I&i n6i dau; tdm tat tbng quan; bdi canh va cac chién lwgc/dé an/dy an
dang dwoc danh gia; muc dich danh gia va cac cau héi danh gia chinh; phwong phap luan
ho&c cac phwong phap luan; nhirng han ché trong viéc danh gia; két qua, két luan, khuyén
nghi va phu luc. D& biét thém chi tiét, vui long xem “Lwu v cach thwe hién: Chuan bi bao céo
danh gia” va ADS 201mah, Yéu cau vé Bao cao Danh gia cua USAID. Mau bao cdo danh
gia tuy chon da cé san trong B céng cu danh gia.

Phan tédm tat tdng quan phai dai tir hai dén ndm trang va tém tat muc dich, bdi canh cla
hoat q’éng dang dwoc danh gia, cac cég héi danh gia chinh, phwong phap, két qua, két luan,
khuyén nghi va bai hoc kinh nghiém (néu co).

Phwong phap danh gia sé dwoc giai thich chi tiét trong bao céo. Cac han ché déi véi viéc
danh gia phai dwoc néu rd trong bao céo, dac biét chi y dén cac han ché lién quan dén
phwong phap danh gia (vi du: sai léch va sai s6 trong chon mau, sy khac biét khéng thé
quan sat dwgc gitra cac nhém so sanh, v.v.)

Cac phu luc kém theo béo cao bao gom:

e Ban ké Hoat dong Banh gia

e Bt ky tuyén bd ndo vé su khac biét lién quan dén nhirng khac biét quan trong chwa
duwoc giadi quyét vé quan diém cla cac nha tai tro, nguoi thuc hién va/hoac thanh
vién ctia nhém danh gia

e Tét ca cac cong cu thu thap va phan tich di¥ liéu dwoc str dung dé tién hanh danh
gia, chang han nhw bang cau héi, danh sach kiém tra va hwéng dan thao luan

e Tét ca cac ngudn théng tin, duwoc xac dinh va liét ké chinh xac

e Cac bidu mau co chir ky tiét 16 vé xung ddt lgi ich cho tat ca thanh vién nhém danh
gia, chirng thye rang khdng cé xung dét loi ich hodc mé ta cac xung dét hién co

e Thong tin tdm tat vé cac thanh vién trong nhém danh gia, bao gém trinh dé chuyén
mon, kinh nghiém va vai trd trong nhém

Theo ADS 201, nha thau sé cong khai cac bao cao danh gia cudi cung théng qua Trang
théng tin Kinh nghiém Phat trién (Development Experience Clearinghouse) ctia USAID trong
vong ba thang ké tir khi két thuc danh gia.

72 | DANH GIA CUOI KY DY AN LINKSME DO USAID TAI TRQ USAID.GOV
USAID LEARNS


https://usaidlearninglab.org/resources/how-note-preparing-evaluation-reports
https://usaidlearninglab.org/resources/how-note-preparing-evaluation-reports

PHU LUC VI: DU LIEU VA THONG TIN LIEN QUAN

BANG 3: TOm TAT PHAN BO CAC NHOM DOI TUONG KHAO SAT
Téng thé/ Sé Thao Khao sat .z . Tongsd Tbéngsod
- A Tong so A X:
lwong liénlac < = . luan trwc 2. ngwoi tham doi
o van sau 2 - buoi . ~
cO san nhém  tuyén twong ni¢

Phéng

Ty 1& phan hdi
(%)

USAID

(Cac cwu Bai dién Don vi trao
Hop déng va Pai dién duong
nhiém)

LinkSME

(28 nhén vién nhuw trong Bao 28 7 6 6 13 1 46%
cao Thuong nién Nam 3)

Doi tac CPVN

(Cuc KSTTHC/VPCP, Cuc 13 1 1 2 9 5 69%
PTDN/B6 KH&DT)

TC HTDN

(3 nhém: TC HTDN dua trén
hoi phi, TC HTDN céng lap,

TC HTDN tw nhén)

DNBC

(46 DN, chu trong 14 DN dang 14 4 4 4 0 28%
hoat déng manh)

Ngan hang

(7 ngan hang) 7 3 3 3 2 43%

2 2 2 2 1 100%

30 2 2 4 4 3 13%

DNNVV nhan hé tre chuyén
sau 129 7 102 7 102 48 79%

DNNVV nhan hé tro dién
rong

(P6i thoai, sw kién nédng cao
nang luc)

1.018 116 116 39 1%

Téng 18 10 218 28 253 109

* Khao sat truc tuyén dwoc thwe hién trén nén tdng SurveyMonkey.

BANG 4: THONG TIN POI TUGNG KHAO SAT CHIA THEO LINH VIPC KINH DOANH VA LOAI HINH HO TRQ

DNNVV nhan hé tro chuyén sau DNNVV nhan ho tro dién rong Nhom téng hop

STT Linh vwc kinh o T8 ph VE o
doanh 2 2 x \ e‘ 2 2 % Yy ep an au \ e‘
Tong thé Mau phan hbi Tongthé Mau hoi phan hbi
Ché bién
1 ong san 27 17 63% 166 21 13% 38 23%
2 Diénto 15 7 47% 50 10 20% 17 34%
3 May mac 4 3 75% 35 11 31% 14 40%
4 \'f:ic'fz“ 50 41 82% 127 34 27% 75 59%
5 Khac 17 17 100% 580 21 4% 38 7%
6 '::a“t’zeo 11 14 127% 19 14 74% 28 147%
7 s:g'k;gicg‘éa 5 3 60% 41 5 12% 8 20%

Nguén: Dw éan USAID Learns, 2023
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BANG 5: KET QuA cAc cHi s6 MEL TiNH PEN NGAY 18/07/2023

STT M3 chi s6

10

11

12

13

14

15

Tén chi sb

S6 lwong luat, chinh sach, quy dinh hoac tiéu
chuan duwoc chinh thirc d& xuat, thong qua hodc
trién khai duéi sy hé tro' ciia chinh pha Hoa Ky
(trwée day la EG.5.1-1-CUST)

S6 lwgng co’ quan mét clra ctia chinh phi & cp
tinh va cép bod ap dung quy trinh van hanh do
Cuc KSTTHC xay dwng véi sw hd tro cia USAID

S6 givr dao tao da hoan thanh vé thwong mai va
dau tw do chinh pht Hoa Ky ho tro
Doanh thu tinh bang d6-la My (USD) ctia cac

doanh nghiép nhan hé tro do chinh phd Hoa Ky
tai trg (trwdc day la EG.5-1)

Gia tri cta sw hop tac clia khu vuwe tw nhan
(trwée day la O1.1)

P5.1.4

1.2B-CUST

EG.2-1

EG.5-IPS-6

EG.2-903-CUST

S6 lwgng két ndi ma LinkSME hé trgr

EG.2.2-1-CUST (trwde day la G1)

S6 lwong két nbi duoc nhan rong boi cac TC
EG.2.2-2-CUST HTDN ma khong cé s ho trg tryc tiép cua
LinkSME (truwéc day la G2)

S6 lwong doanh nghiép nhé va vira dwoc chinh

mEel2 pht Hoa Ky hé tror
S6 Ivgng doanh nghiép két ndi thanh cong voi
02.3-CUST cac nha cung cap giai phap chuyén déi sé nhd hd

tro’ ctia chinh pha Hoa Ky

Sé lwong doanh’nghiép khu vire tw nhe‘gn duwoc
CV-P4-2-CUST tang kha nang tiép can tai chinh nh& ho tro ctia
chinh pht Hoa Ky

Phan tram céc td chirc dwgc chinh phi Hoa Ky

CBLD-9 ho tro o hiéu suat dwoc cai thién
Ty 1& nr giéi tham gia cac chwong trinh do chinh
GNDR-2 phd Hoa Ky ho tro dugc thiet ké dé tang kha

néng tiép can cac ngudn lwc kinh té hiéu qua

S6 lvgng cam két cua chinh phii Hoa Ky dwoc
PSE-1 thwe hién cung voi khu vire tw nhan dé dat dwoc
muc tiéu ho tro' nwéc ngoai ciia Hoa Ky

S6 lwgng doanh nghiép thudc khu vuc tw nhan

PSE-2 hop té~c voi chinh phi Hoa Ky dé ho tro cac muc
tiéu Ho trg Nwdc ngoai ciia Hoa Ky
S6 lwong doanh nghiép thudc khu vire tw nhan
PSE-3 co sy tham gia dwoc cai thién vao nén kinh té dia

phwong nhé hé tro cha chinh phi Hoa Ky

Nguén: Dy &n USAID LinkSME, 2023
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Chi tiéu toan dw an

17

12

74,091

$201,366,000

$29,183,311

275

20

1,445

25

23

96%
31

32
43%

13

60

15

82,747

$234,000,000

$31,857,321

279

24

1,562

25

24

97%
32

33
45%

14

63
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BANG 6: Mlrc b0 SAN SANG, NHU CAU VA CAc wU TIEN M&I cOA cAc TC HTDN BE PHAT TRIEN NANG LUC

Dich vu c6 san chia theo tac nhan -
Mtrc d6 san sang ctiia cac nhom t6 chirc: v

TC HTDN TC HTDN TC HTDN Nha cung
cong lap dwatrén dwa trén hdi cap dich vu
hoéi phinéi  phitrong kinh doanh
chung linh vwec
cong nghiép

Tiéu chi
vé mirc do san sang

A. Dich vu kinh doanh hd tror két n6i DNNVV

Thong tin thi treong, di v v
liéu vé khach hang/DNDC

D liéu vé nha cung cép v v v
Hiéu qua nha cung cép v v
Két ndi (Sw kién, Theo déi, v v
V.V.)

Dich vu k¥ thuat (Bam bao, v
banh gia, Chng nhan,

V.V.)

B. Dich vu danh cho héi vién

Véan dong chinh sach v v

Bao vé quyén va lgi ich cla

hoi vién

C. M6 hinh kinh doanh

Tai tro béi nha nwéc v v v

Phi dich vu cong v

Phi hoi vién v v

Phi dich vu v v v

Nguén: Dw an USAID Learns, 2023
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Linh vwe can thiép

Céch tiép can theo nhu cau véi
danh sach mét s6 ngwdi mua/
DNBPC

Xac minh nha cung cép trong mot
sb chudi cung trng; co s& dir liéu
va cdng théng tin nha cung cap
chwa hoan thién

Danh gia hiéu qua theo yéu cau
ctia DNDC doi v&i mot s6 nha
cung cap

Sw kién két ndi, cac hoat déng
khac, giao lwvu véi DNDC

Cung cép cho cac DNNVV cac hd
tro ky thuét do cac chuyén gia dw
an, TC HTDN tw nhan hodc DNBC
cung cap

Nghién ctru vé mé hinh kinh
doanh clia cac TC HTDN, hé tro
ky thuat trong viéc phat trién t&
chtrc, quan ly thanh vién; van
ddng chinh sach trong céac
nganh/chudi cung trng cu thé

Co ché dé cac TC HTDN (cong va
tw) tiép can ngudn vén ctia Chinh
phd; quy dinh thj trwéng; nang cao
nang Iwc cho co quan quan ly
Hoan thién co s& div liéu va cdng
théng tin hd tro két ndi DNNVV;
phat trién cac géi dich vu

Phat trién cac goi dich vu va md
hinh kinh doanh; quan ly hoi vién;
van dong chinh sach

Phat trién cac géi dich vu va mé
hinh kinh doanh; nghién ctru thi
trwdng; thong tin thj trvdng; thdng
tin v& quy luat thi trwéng; nang
cao nang lwc cho nguwdi tham gia
thi trwdng

USAID.GOV



Hop 3: Cac chwong trinh két néi DNNVV lién quan cua cac nha tai tro khac

1. Chwong trinh Dinh hwéng Pa nién cia EU danh cho Viét Nam (2021-2027): Dworc tai tro
b&i SECO, Trung tdm Thwong mai Québc té tao diéu kién cap nhat chién lwoc xuat khdu quéc
gia va phat trién nén tang Déi thoai Cong-Tw dé phat trién xuat khau. Vietrade dwoc giao nhiém
vu thanh lap Quy tai tro cho cac TC HTDN dé hé tro cac DNNVV xuét khdu. Cac linh vuc trong
tdm ciing bao gém nén kinh té tun hoan ky thuat sé thich rng v&i khi hau; chuyén déi song
sinh xanh-ky thuat sé (ttrc 1a cai thién ky nang ky thuat sé cho nén tang kinh té tuin hoan, cai
thién tinh tudn hoan trong chudi gia tri ctia thiét bi ky thuat sb/dién t&r, chuyén déi ndng lwong
théng minh hon, v.v.); két ndi k§ thuat s6 nang cao, gia ca phai chdng va an toan (tirc la an ninh
mang, két ndi Internet bang théng réng théng qua cap quang hodc vé tinh, co s& ha tang ky
thuat s, v.v.); va quan tri dién t& va xay dwng ky ndng dién to;

2. Dv an Hé tro Thwong mai Da bién 13 mét dw an toan dién gébm bén giai doan da cé nhiéu
két qua va kinh nghiém phu hop véi LinkSME: chirng nhan thdy san; k& hoach thwc hién chi
dan dia ly; gidy chirng nhan xuat x&; Phap luat Viét Nam vé nhwong quyén thwong mai; quy
dinh SPS; phap luat vé hdi cho, trién 1am, trweng bay; quy dinh vé thwong mai dién ti; Hiép dinh
Thwong mai Ty do Lién minh Chau Au — Viét Nam; Hiép dinh dau tw toan dién Hiép hoi cac
quéc gia Bong Nam A (ASEAN) Luat thué thu nhap doanh nghiép; Luat Thuwong mai; Luat
canh tranh; Luat Thdy san; nhiéu san pham dwoc chirng nhan va chét lwgng cao hon dugc
giao dich cho hang Viét Nam; nhiéu chudi gia tri hoéi nhap khu vuc hon; dich vu thwong mai
dwoc cai thién; thu thué tét hon; gidm chi phi giao dich va thdi gian van chuyén; va ting kha
nang tiép can thj truong.

3. Dy an Chinh sach Thwong mai va Xuc tién Xuat khau (SwissTrade) (2021-2024): Nang
cao hiéu qua thwong mai va kha ndng canh tranh quéc té& ctia cac DNNVV bang cach tang
cwdng cac diéu kién khung cho thwong mai, cai thién co ché dbi thoai cong-tw va tdng cwong
hé sinh thai xuc tién thwong mai.

4. Tang cwéng co cau khu vire dé thic dady DNNVV trong khu viec ASEAN (ASEAN SME)
(2016-2025): Ho trg cac DNNVV trong viéc quoc té hda hoat dong kinh doanh cta ho.

5. Phat trién chudi gia tri néng nghiép thng minh trng pho véi khi hau & tinh Bén Tre va
Tra Vinh: Dv an chuyén dbi nong nghlep thdng minh rng pho voi khi hau & dong bang séng
Ctru Long (2021-2026): Phat trién co s& ha tang théng minh va phat trién chudi gia tri.

5. Xay dwng twong lai tot dep hon: Dw an Phat trién chudi gia tri nang cao ky thuat sé va
lay phu nir va thanh nién lam trung tam tai Viét Nam (UNIDO va IFAD) (2021-2022): Tao ra
mo6t mé hinh dbi méi 14y gidi tinh va thanh nién lam trung tdm va nang cao hiéu qua ky thuat sb
chubi gia tri & ddng bang sdng Clru Long cla Viét Nam.

Nguén: Dw an USAID Learns, 2023
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PHU LUC VII: CONG BO MOI XUNG BOT LOI iCH

USAID LEARNS

Conflict of Interest Disclosure Policy and Declaration Form
for all USAID Evaluations and Research team members

Evaluations, Assessments and more broadly Special Studies | Research conducted on behalf of USAID will be undertaken so that they ard
not subject to the perception or reality of biased measurement or reporting due to confiict of interest.' For such studies, all evakiation/
assessment/ special study team members will provide a signed statement (see below) attesting to a lack of conflict of interest or
describing an existing conflict of interest relative to the project being evaluated.”

Instructions

Evaluation, Assessment and Special Studies / Research team members have a responsibility to maintain independence so that
opinions, conclusions, judgments, and recommendations will be impartial and will be viewed as impartial by third parties. They,
and all their team members, are to disclose all relevant facts regarding real or paotential conflicts of interest that could lead
reasonable third parties with knowledge of the relevant facts and circumstances to conclude that the evaluator or evaluation
team member is not able to maintain independence and, thus, is not capable of exercising objective and impartial judgment on
all issues associated with conducting and reporting the worle

The Learns team in close consultation with USAID will determine whether the real or potential conflict of interest is one that
should disqualify an individual from the evaluation team or require recusal by that individual from evaluating certain aspects of
the project(s).

In addition, if evaluation/assessment/study team members gain access to proprietary information of other companies in the
process of conducting the evaluation, then they must agree with the other companies to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the information for any purpose
other than that for which it was furnished.’

Real or potential conflicts of interest may include, but are not limited to:

1. Immediate family or close family member who is an employee of the USAID operating unit managing the project(s) being
evaluated or the implementing organization(s) whose project(s) are being evaluated,

2. Financial interest that is direct, or is significant/material though indirect, in the implementing organization(s)
whose projects are being evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant/material though indirect experience with the project(s) being evaluated,
including involvement in the project design or previous iterations of the project.

4. Current or previous work experience or seeking employment with the USAID operating unit managing the evaluation
or the implementing organization(s) whose project(s) are being evaluated.

5. Current or previous work experience with an organization that may be seen as an industry competitor with the
implementing organization(s) whose project(s) are being evaluated.

6. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations
being evaluated that could bias the evaluation.

Disclosure

| certify (1) that | have completed this disclosure form fully and to the best of my ability and (2) that | will update this
disclosure form promptly if relevant circumstances change. If | gain access to proprietary information of other companies,
then | agree to protect their information from unauthorized use or disclosure for as long as it remains proprietary and
refrain from using the information for any purpose other than that for which it was furnished.

I USAID Evaluation Policy {(p. 8); USAID Contract Information Bulletin 99-17; and Federal Acquisition Regulations (FAR) Part 9.5,
Organizational Conflicts of Interest, and Subpart 3.10, Contractor Code of Business Ethics and Conduct

% Evaluation Policy (p. | 1)

® FAR 9.505-4(b)
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Name: | Le Duy Binh

Title: | Consultant

Name of the Assignment:

Final Evaluation of USAID LinkSME

(Evaluation, Special Study, Assessment...)

Name of USAID Activity / IP Project(s)

Bei 4 USAID Linkages for Small and Medium
eing evaluated / assessed/ reviewed . ;
{Include project name(s), implementer name(s) Enterprises (LinkSME)

and award number(s), if applicable)

| have read and fully understood the principles, implications, | Yes !

and requirements associated with the Learns NCI Palicy. | No D

Based on above instructions and criteria, | have or may have | Yes u

real or perceived potential or real conflicts | No
Unsure |

If yes or unsure is answered above,
please describe the circumstances /

possible conflicts:

Consultant Signature: "/;'j’, _“‘(1 ;

Mitigation Measures

Date: | May 11, 2023

Proposed mitigation measures, if
applicable, specified by new or existing

consuftant:

Proposed mitigation measures, if
applicable, specified by Technical
Supervisor or Senior Management

Team:

Signature of Technical
Supervisor or COP*;

Position:

Date:

* If the answer is ‘yes' or ‘unsure’ this form must be filled and signed by either the Technical Supervisor of the
Evaluation/Research or the Learns’ Chief of Party.
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USAID LEARNS

Conflict of Interest Disclosure Policy and Declaration Form
for all USAID Evaluations and Research team members

Evaluations, Assessments and more broadly Special Studies I Research conducted on behalf of USAID will be undertaken so that they ard
not subject to the perception or reality of biased measurement or reporting due to conflict of interest.' For such studies, all evaksation/
assessment/ special study team members will provide a signed statement (see below) attesting to a lack of conflict of interest or
describing an existing conflict of interest relative to the project being evaluated.’

Instructions

Evaluation, Assessment and Special Studies / Research team members have a responsibility to maintain independence so that
opinions, conclusions, judgments, and recommendations will be impartial and will be viewed as impartial by third parties. They,
and all their team members, are to disclose all relevant facts regarding real or potential conflicts of interest that could lead
reasonable third parties with knowledge of the relevant facts and circumstances to conclude that the evaluator or evaluation
team member is not able to maintain independence and, thus, is not capable of exercising objective and impartial judgment on
all issues associated with conducting and reporting the worle.

The Learns team in close consultation with USAID will determine whether the real or potential conflict of interest is one that
should disqualify an individual from the evaluation team or require recusal by that individual from evaluating certain aspects of
the project(s).

In addition, if evaluation/assessment/study team members gain access to proprietary information of other companies in the
process of conducting the evaluation, then they must agree with the other companies to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the information for any purpose
other than that for which it was furnished.’

Real or potential conflicts of interest may include, but are not limited to:

1. Immediate family or close family member who is an employee of the USAID operating unit managing the project(s) being
evaluated or the implementing organization(s) whose project(s) are being evaluated,

2. Financial interest that is direct, or is significant/material though indirect, in the implementing organization(s)
whose projects are being evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant/material though indirect experience with the project(s) being evaluated,
including involvement in the project design or previous iterations of the project.

4. Current or previous work experience or seeking employment with the USAID operating unit managing the evaluation
or the implementing organization(s) whose project(s) are being evaluated.

5. Current or previous work experience with an organization that may be seen as an industry competitor with the
implementing organization(s) whose project(s) are being evaluated.

6. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations
being evaluated that could bias the evaluation.

Disclosure

| certify (1) that | have completed this disclosure form fully and to the best of my ability and (2} that | will update this
disclosure form promptly if relevant circumstances change. If | gain access to proprietary information of other companies,
then | agree to protect their information from unauthorized use or disclosure for as long as it remains proprietary and
refrain from using the information for any purpose other than that for which it was furnished.

' USAID Evaluation Policy (p. 8); USAID Contract Information Bulletin 99-17; and Federal Acquisition Regulations (FAR) Part 9.5,
Organizational Cenflicts of Interest, and Subpart 3.10, Centractor Code of Business Ethics and Conduct

? Evaluation Pelicy (p. | 1)

® FAR 9.505-4(b)
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Name: |Tran Nam Binh

Title: | private Sector Development Specialist

N f the Assi t: i . 2
(Evakuaton, Specil Suudy Aceomment. | Final Evaluation of USAID LinkSME
Name of USAID Activity / IP Project(s) ;
Being evaluated / assessed/ reviewed LinkSME
{Include project name(s), implementer name(s)
and award number(s), if applicable)

| have read and fully understood the principles, implications, | Yes [ |
and requirements associated with the Learns NCI Palicy. | No
Based on above instructions and criteria, | have or may have | Yes u
real or perceived potential or real conflicts | No

Unsure

If yes or unsure is answered above,
please describe the circumstances /

possible conflicts:

TRAN Digitally signed by

Narm Binh®%, 25011 oxe (11 Jan 2023

Mitigation Measures

Consultant Signature:

Proposed mitigation measures, if
applicable, specified by new or existing
consuftant:

Proposed mitigation measures, if
applicable, specified by Technical
Supervisor or Senior Management

Team:

Signature of Technical Position:

Date:
Supervisor or COP*;

* If the answer is ‘yes' or ‘unsure’ this form must be filled and signed by either the Technical Supervisor of the
Evaluation/Research or the Learns’ Chief of Party.
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USAID LEARNS

Conflict of Interest Disclosure Policy and Declaration Form
for all USAID Evaluations and Research team members

Evaluations, Assessments and more broadly Special Studies / Research conducted on behalf of USAID will be undertaken so that they ard
not subject to the perception or reality of biased measurement or reporting due to conflict of interest.' For such studies, all evaluation/
assessment/ special study team members will provide a signed statement (see below) attesting to a lack of conflict of interest or
describing an existing conflict of interest relative to the project being evaluated.®

Instructions

Evaluation, Assessment and Special Studies / Research team members have a respensibility to maintain independence so that
opinions, conclusions, judgments, and recommendations will be impartial and will be viewed as impartial by third parties. They,
and all their team members, are to disclose all relevant facts regarding real or potential conflicts of interest that could lead
reasonable third parties with knowledge of the relevant facts and circumstances to conclude that the evaluator or evaluation
team member is not able to maintain independence and, thus, is not capable of exercising objective and impartial judgment on
all issues associated with conducting and reporting the work.

The Learns team in close consultation with USAID will determine whether the real or potential conflict of interest is one that
should disqualify an individual from the evaluation team or require recusal by that individual from evaluating certain aspacts of
the project(s).

In additlon, if evaluauon/assessinent/study Leam members gain access to proprietary information of other companies in the
process of conducting the evaluation, then they must agree with the other companies to protect their  information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the information for any purpose
other than that for which it was furnished.?

Real or potential conflicts of interest may include, but are not limited to:

1. Immediate family or close family member who is an employee of the USAID operating unit managing the project(s) being
evaluated or the implementing organization(s) whose project(s) are being evaluated.

2. Financial interest that is direct, or is significant/material though indirect, in the implementing organization(s)
whose projects are being evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant/material though indirect experience with the project(s) being evaluated,
including involvement in the project design or previous iterations of the project.

4. Current or previous work experience or seeking employment with the USAID operating unit managing the evaluation
or the implementing organization(s) whose project(s) are being evaluated.

5. Current or previous work experience with an organization that may be seen as an industry competitor with the
implementing organization(s) whose project(s) are being evaluated.

6. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations
being evaluated that could bias the evaluation.

Disclosure

I certify (I) that | have completed this disclosure form fully and to the best of my ability and (2) that | will update this
disclosure form promptly if relevant circumstances change. If | gain access to proprietary information of other companies,
then | agree to protect their information from unauthorized use or disclosure for as long as it remains proprietary and
refrain from using the information for any purpose other than that for which it was furnished.

! USAID Evaluation Policy (p. 8); USAID Contract Information Bulletin 9%-17; and Federal Acquisition Regulations (FAR) Part 9.5,
Organizational Canflicts of Interest, and Subpart 3.10, Contractor Code of Business Ethics and Conduct

2 Evaluation Policy (p. 11)

3 FAR 9.505-4(b)
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Name: | /706 v7ov Tu
Tde: | Conswu v

Name of the Assignment: 5
= = 0 .
(Evaluation, Special Study, Assessment...) SRR [N

Name of USAID Activity / IP Project(s)
Being evaluated / assessed/ reviewed
(Include project name(s), implementer name(s)
and award number(s), if applicable)

| have read and fully understood the principles, implications, | Yes =!

and requirements associated with the Learns NCl Policy. | No

Based on above instructions and criteria, | have or may have | Yes M
real or perceived potential or real conflicts | No
Unsure

If yes or unsure is answered above,
please describe the circumstances /
possible conflicts:

Consultant Signaturao: [ rﬂ( .‘" / CN%@ / c‘iﬂf 74

iitigation Measures

Proposed mitigation measures, if
applicable, specified by new or existing
consultant:

Proposed mitigation measures, if
applicable, specified by Technical
Supervisor or Senior Management

C Team:

Signature of Technical Pasition:

Supervisor or COP*:

* If the answer is ‘yes’ or ‘unsure’ this form must be filled and signed by either the Technical Supervisor of the
Evaluation/Research or the Learns’ Chief of Party.
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USAID LEARNS

Conflict of Interest Disclosure Policy and Declaration Form
for all USAID Evaluations and Research team members

Evaluations, Assessments and more broadly Special Studies I Research conducted on behalf of USAID will be undertaken so that they ard
not subject to the perception or reality of biased measurement or reporting due to conflict of interest.' For such studies, all evaksation/
assessment/ special study team members will provide a signed statement (see below) attesting to a lack of conflict of interest or
describing an existing conflict of interest relative to the project being evaluated.’

Instructions

Evaluation, Assessment and Special Studies / Research team members have a responsibility to maintain independence so that
opinions, conclusions, judgments, and recommendations will be impartial and will be viewed as impartial by third parties. They,
and all their team members, are to disclose all relevant facts regarding real or potential conflicts of interest that could lead
reasonable third parties with knowledge of the relevant facts and circumstances to conclude that the evaluator or evaluation
team member is not able to maintain independence and, thus, is not capable of exercising objective and impartial judgment on
all issues associated with conducting and reporting the worle.

The Learns team in close consultation with USAID will determine whether the real or potential conflict of interest is one that
should disqualify an individual from the evaluation team or require recusal by that individual from evaluating certain aspects of
the project(s).

In addition, if evaluation/assessment/study team members gain access to proprietary information of other companies in the
process of conducting the evaluation, then they must agree with the other companies to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the information for any purpose
other than that for which it was furnished.’

Real or potential conflicts of interest may include, but are not limited to:

1. Immediate family or close family member who is an employee of the USAID operating unit managing the project(s) being
evaluated or the implementing organization(s) whose project(s) are being evaluated,

2. Financial interest that is direct, or is significant/material though indirect, in the implementing organization(s)
whose projects are being evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant/material though indirect experience with the project(s) being evaluated,
including involvement in the project design or previous iterations of the project.

4. Current or previous work experience or seeking employment with the USAID operating unit managing the evaluation
or the implementing organization(s) whose project(s) are being evaluated.

5. Current or previous work experience with an organization that may be seen as an industry competitor with the
implementing organization(s) whose project(s) are being evaluated.

6. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations
being evaluated that could bias the evaluation.

Disclosure

| certify (1) that | have completed this disclosure form fully and to the best of my ability and (2} that | will update this
disclosure form promptly if relevant circumstances change. If | gain access to proprietary information of other companies,
then | agree to protect their information from unauthorized use or disclosure for as long as it remains proprietary and
refrain from using the information for any purpose other than that for which it was furnished.

' USAID Evaluation Policy (p. 8); USAID Contract Information Bulletin 99-17; and Federal Acquisition Regulations (FAR) Part 9.5,
Organizational Cenflicts of Interest, and Subpart 3.10, Centractor Code of Business Ethics and Conduct

? Evaluation Pelicy (p. | 1)

® FAR 9.505-4(b)
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Name:

Chieu toang Tran
Title: C T
Name of the Assignment: £
(Evaluation, Special Study, Assessment...) Evaluation
Name of USAID Activity / IP Project(s)

Being evaluated / assessed/ reviewed v " % "
{Include project name(s), implementer name(s) Fm'al’ EV'MGW 03{’ LlnkSME Pmﬂt‘
and award number(s), if applicable)

| have read and fully understood the principles, implications, | Yes |
and requirements associated with the Learns NCI Palicy. | No

Based on above instructions and criteria, | have or may have | Yes
real or perceived potential or real conflicts | No
Unsure D

If yes or unsure is answered above,
please describe the circumstances /
possible conflicts:

Consultant Signature: /—Jp—— Date: ;02&5, 0F. 06

Mitigation Measures

Proposed mitigation measures, if
applicable, specified by new or existing
consultant:

Proposed mitigation measures, if
applicable, specified by Technical
Supervisor or Senior Management

Team:

Signature of Technical Position:

Date:
Supervisor or COP*;

* If the answer is ‘yes' or ‘unsure’ this form must be filled and signed by either the Technical Supervisor of the
Evaluation/Research or the Learns’ Chief of Party.
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