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PREFACE 

THE ALFRED P. SLOAN FouNDATION, INC. admin­
isters a private fund for the benefit of the public. 
It accordingly recognizes the responsibility of 
making periodic reports to the public on the man­
agement of this fund. This Report has been pre­
pared by direction of the Foundation's Trustees 
for the biennium 1955-1956. 

Activity of the Foundation is confined to pro­
viding financial support for approved projects 
administered by educational, scientific and chari­
table institutions. The Foundation does not itself 
engage in educational or research activity or con­
duct projects of any sort. 

In the following pages, recipients of the Foun­
dation's grants are identified; so also are the sums 
involved and the nature of the various undertak­
ings which the grants have financed. In addition, 
an attempt is made to explain the principles and 
policies which are observed by the Foundation's 
administrative staff and the Trustees in deciding 
which of the hundreds of worthy projects, annually 
brought to their attention, shall receive favorable 
consideration. 

ix 
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The Priuate Foundation in American Society 

DURING THE PAST quarter century private foundations like the Alfred 
P. Sloan Foundation, Inc. have become something of a fixture on 
the American scene. In that same period, despite an occasional critical 
opinion, they appear to have acquired a considerable measure of 
public confidence. These observations are especially applicable to the 
one hundred or more organizations comparable to this Foundation 
which best fulfill Emerson Andrews' description of the contemporary 
private foundation, namely, a "non-governmental, non-profit organi­
zation having a principal fund of its own, managed by its own trustees 
or directors, and established to maintain or aid social, educational, 
charitable, religious or other activities serving the common welfare.'' 1 

That the foundation thus described has found a place for itself in 
American society may perhaps be implied from the increase both in 
their number and in their assets. In 1930, four years before the Alfred 
P. Sloan Foundation, Inc. received its charter, there were only four 
foundations having assets of $50 million or more. In 1953 there were 
fourteen such foundations. Assets and expenditures have risen cor­
respondingly. In 1953 Mr. Andrews estimates that, among seventy-seven 
of: the larger foundations, assets amounted to somewhat over $3 billion 
and annual expenditure exceeded $163 million. 2 

Not only have many new foundations appeared, but the older ones, 
contrary to what seems to have been generally contemplated a genera­
tion ago, have continued in existence and even increased their resources. 

lSee Philanthropic Foundations (New York 1956) p. 334. 
2Ibid., p. 108. Some of the assets· are reckoned at ledger value and others at market value. 

[ I ] 
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~ -----------------------------------------,: 
Twenty-five years ago, distribution of a foundation's assets within a 
relatively short period, and liquidation of its corporate existence, were 
the frequently stated objectives of the donor. Sometimes the donor 
recommended liquidation within a specific number of years; and in 
any case the charters of most foundations, like the charter of this Foun­
dation, permitted trustees or directors to draw upon principal as well 
as income and thus gave them the opportunity to liquidate after a 
suitable interval if they chose to do so. However, as the record indicates, 
few governing bodies of foundations have exercised this option to ter­
minate operations. This may be merely an illustration of the normal 
tendency of almost any organization to perpetuate itself; but the real 
explanation appears to be that foundations have discovered they can 
best serve society by avoiding precipitate liquidation and continuing 
to operate indefinitely. 

Belief in their continuing social usefulness and the measure of 
public approval which foundations appear to have won for themselves 
result in the first place from the very considerable latitude which 
charters and the law confer upon their governing boards. Traditionally 
foundation charters, whether granted by the state or federal govern­
ments, have not required foundation boards to apply available funds 
to specific purposes; on the contrary, charters have permitted the 
greatest freedom in choosing the kinds of projects which a foundation 
might support. Usually the entire spectrum of possible philanthropic 
enterprises has been made available. As indicated on a later page, 1 the 
charter of this Foundation, for example, allows its Trustees to make 
grants for operations of a "religious, charitable, scientific, literary or 
educational nature"; and the only major restriction which the law 
imposes is that implicit in the requirement that funds shall not be used 
to influence legislation. 

. It is this freedom and more particularly the wise use of it that has 
given the con_temp~rary private foundation a unique philanthropic role 
and wo~ for it a wide_ measure of public approbation. In the aggregate, 
foundation funds available for commitment comprise less than five per 

1See p. 132. 
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cent of the private funds given to charitable and related purposes annu­
ally. If these funds had to be allocated to certain narrow purposes or 
in any case were to be distributed for conventional purposes, they would 
have little if any impact and the continuation of their donors' founda­
tions could hardly be justified. It is only because of the freedom 
permitted by charters and the law that trustees and other governing 
bodies of foundations have been able to apply the limited funds at their 
disposal in such a manner as to secure a maximum social return, estab­
lish a unique philanthropic role for foundations, and, over the past 
quarter century, win public approval of the foundation as a private 
fund operating in the public interest. 

The nature of this peculiar discretion enjoyed by foundations and 
its use in the public interest can be illustrated in many ways. A founda­
tion's representatives often use the phrases "social risk capital" or "social 
venture capital" or some similar semantic formula to describe this 
discretion. What these phrases mean is that in applying funds to projects 
which staff and trustees believe are most likely to advance the public 
welfare, foundations can afford to ignore the pressure of conformity and 
tradition which usually affect the distribution of funds from other 
sources. As a result a foundation can be uniquely selective. It can con­
centrate its funds upon the most promising projects, denying aid to 
others. It can place all of its money on research projects if it wishes and 
deny funds (which, in fact, it usually does) to building projects or to 
the maintenance of established educational and charitable enterprises. 
Nor does it have to observe some rule of geographical distribution in 
allocating available funds. Indeed it does not have to observe any 
mathematical yardstick in distributing its funds or recognize the claims 
of any particular constituency over another. Virtually the sole criterion 
affecting its judgment is the intrinsic merit of a project. Moreover the 
foundation is uniquely able to do the unpopular thing if that seems 
essential to the public welfare; or to support investigation of a contro­
versial subject; or to apply its resources to activities which, though 
intrinsically significant under any bona fide system of values, are the 
victim of social indifference or public apathy. 

[ 3] 
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Because they are in a position to exercise such freed~m of choi~e and 
because they are relatively free of the pressures of philanthropic con­
formity and conventionalism, private foundations can, _and often d_o, 
take the initiative in reminding the country that certam facets of its 
culture are being neglected and that others are being overemphasized; 
and, having issued such a reminder, they can use their funds in part to 
introduce a corrective trend. If, for example, relatively too much money 
is going to applied science and not enough to pure science, a private 
foundation, by the proper allocation of its resources, can introduce a 
healthier equilibrium. Such action was taken by this Foundation two 
years ago in introducing its basic science project, to be discussed on a 
later page.1 Again, if education in the liberal arts is languishing, private 
foundations are likely to lead the way in calling attention to that fact 
and to use some of their resources to investigate the condition and pro­
vide appropriate recommendations. If educational authorities suggest 
that teacher education ought to be improved, it is the private founda­
tions which are likely to provide funds for the experimental type of 
project which may open the way toward improvement. Or, again, if a 
new start is to be made in the investigation of a disease or some aspects 
of its therapy, it is to the private foundations that interested experts are 
likely to turn for support of the necessary initiative. 

An excellent illustration of this kind of imaginative and socially 
valuable use of foundation resources was afforded recently when it 
became apparent that privately-supported higher educational institu­
tions must develop new sources of income. The record indicates that 
it was largely the private foundations which provided much of the 
initial impetus, both financial and otherwise, for the effort subsequently 
made to examine into prospective new sources of income and to suggest 
various patterns of giving to prospective new donors to higher educa­
tion. Augmented industrial support of colleges and universities since 
the close of World War II and the extraordinary expansion of private 
scholarships and fellowships at every level, undergraduate, graduate and 
professional, owe much to this initiative and wise generosity of the 
private foundations. 

lSee p. 39. 

[ 41 

These examples illustrate the special province which freedom of 
action and wise stewardship have permitted the private foundation to 
delimit for its philanthropy. Substantively that province is the extension 
of knowledge and science and the promotion of the useful arts. Admin­
istratively that province is distinguished by a special effort to provide 
leadership which, in action, means emphasis upon research, experimen­
tation and demonstration. It is its concentration upon this special 
province of philanthropy which, in the past quarter century, has won 
for the private foundation its special position in the context of American 
society and won for it also the degree of confidence which the public 
appears to repose in it. 

But if the private foundations are to maintain public confidence 
and continue providing their special philanthropic service to the public, 
they must give increased attention to two responsibilities towards that 
public. The first of these is the recruitment of governing boards whose 
members are leaders in their communities and in their respective 
professions or pursuits. Related to this responsibility, indeed an integral 
part of it, is the need to recruit competent staffs and to bring governing 
board and staff into touch with the ablest students and leaders in every 
field in which the foundation may be interested to secure their advice 
and counsel on the way in which the foundation's educational, research, 
or public-service objectives can best be attained. 

A second, equally important foundation responsibility is the main­
tenance and improvement of the foundation's communication with the 
public. The private foundation has a special obligation to take the 
public into its confidence and to render an account of its stewardship 
of the resources which have been committed to it by its donors. This 
can be done satisfactorily only through the release of periodic reports. 

. That foundations are achieving more effective liaison with the pub­
lic may be apparent in the fact that latterly they have become the 
subject of an increasing amount of comment in publications of general 
circulation. Major magazines are finding that foundations are of suffi­
cient general interest to justify more than an occasional article. 

[ 5] 
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Publishers of books are devoting sizable sections of volumes and ~ven 
whole volumes to popular accounts of the operations of the pr~vate 
foundations. In short, as the foundation has become more certa~n. of 
its role, it has apparently inspired an increasing amou_n~ _of ~nucal 
interest in that role by those who determine what act1v1t1es m. ou~ 
society have news value. In recent years, the:efore, the found_at10ns 
formal efforts to communicate with the public by way of their own 
reports and releases have been supplemented by ~ co~s~derable amou~t 
of comment about their operations, some of 1t cnt1Cal, some of it 
laudatory, all of it highly beneficial in establishing a better understand­
ing of the precise nature of their role in our society. 

What follows here is a formal, systematic attempt, by this Founda­
tion, to take the general public into its confidence. It is a comprehensive 
report about its activities during the years 1955-1956. Alt~oug~ the 
individual sections of the report will probably appeal pnmanly to 

specialists in various educational and scientific fields, it is hoped that 
the volume as a whole will interest the informed layman. At any rate, 
it has been written primarily for his attention. 

[6] 

Reuiew of Operations, 1955-1956 

CONSIDERABLE EXPANSION occurred during the biennium under review, 
both as respects the resources of the Foundation and the magnitude of 
its operations. The Foundation, in which the late Mrs. Alfred P. Sloan, 
Jr. was a co-founder with her husband some twenty-two years ago, has 
been the recipient, over the years, of many substantial gifts from Mrs. 
Sloan. At her death, in February 1956, she left virtually all the rest of 
her fortune to the Foundation. By far the greater part of this additional 
property has already come into the possession of the Foundation, either 
as the principal beneficiary under Mrs. Sloan's will, or as the remain­
derman of certain trusts which she created and which have now 
terminated. Lesser, but still substantial, amounts of property will come 
to the Foundation in the future as certain trusts, created by will for the 
benefit of various individuals, come to an end. 

The additional property which was thus made available by Mrs. 
Sloan and which has actually come into the possession of the Foundation 
to date amounts to about $73 million. This property, consisting in the 
main of marketable securities, originally included 1,278,833 shares of 
the common stock of General Motors Corporation. Since the Foundation 
already had a sizable investment in this stock, the Trustees decided that 
these additional shares should be sold and the proceeds reinvested in 
order to maintain a degree of diversification in the Foundation's port­
folio. This new block of General Motors stock was accordingly sold in 
a secondary offering on May 8, 1956. The net proceeds from that sale 
were approximately .$54 million. The Foundation retained its previous 
holding of shares of General Motors common. As indicated in the 
financial section of this Report,1 this holding, as of December 31, 1956, 
was 944,350 shares. 

lSee p. 158. 
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During 1955 and 1956, Mr. Sloan, and Mrs. Sloan before her death, 
made contributions to the Foundation. As a result of these contributions 
and the amounts received under the will and trusts of • Mrs. Sloan, 
together with an increase in the market value of securities held, the 
resources of the Foundation increased in market value from $59,369,000 
at December 31, 1954 to $147,684,000 at December 31, 1956. Details 
of the Foundation's holdings appear in the financial section of this 
Report.1 

In the period 1955-1956, the total expenditures of the Foundation 
approximated $7.2 million, as compared with $6.8 million for the 
preceding period, 1953-1954. The total expenditures for the various 
purposes of the Foundation, since its organization in 1934, have 
amounted to $29,700,000. Expenditures during this twenty-two year 
period exceeded the income of the Foundation by approximately 
$3,500,000. During the period, 1955-1956, there was an expansion in 
the volume of commitments made by the Foundation and at the end 
of the period, December 31, 1956, unpaid grants amounted to 
approximately $5,902,000. Pages 138 to 145 of this Report provide a 
summary of the grants made in the two-year period under review and 
identify the institutions to which grants were made. The more im­
portant of these grants and the purpose for which each was made are 
reviewed in extenso in this Report beginning at page 125. 

THE BOARD OF TRUSTEES 

The present Board of Trustees, the Foundation's governing body, 
nm1:bers sevente_en members. Their names and their professional or 
business connections are given on pages vi-vii of this Report. 

On September 27, 1956 the Board's membership was increased by 
the election of Dr. Warren Weaver. For many years Dr. Weaver has 
served the_ Rockefeller Foundation in various executive capacities. He 
was the Director of that Foundation's Division of the Natural Sciences 
and of the similar Division of the General Education Board. In 1956 

1See pp. 155 to 160. 
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Dr. Weaver became Vice President for the Natural and Medical Sciences 
for the Rockefeller Foundation. He joined the Board of Trustees of 
the Sloan-Kettering Institute for Cancer Research in the same year, 
having served as a consultant of the Institute since 1951. Subsequently, 
he became Chairman of the Institute's Committee on Scientific Policy. 
In 1956 Dr. Weaver participated in formulating the important report 
of the National Academy of Sciences on the biologic effects of radiation. 
Dr. Weaver is a mathematician of note and spent much of his earlier 
career as Professor and Chairman of the Department of Mathematics 
of the University of Wisconsin. 

On April 17, 1956 Dr. Arnold J. Zurcher, Vice President and Execu­
tive Director of the Foundation since 1945, was elected to its Board 
of Trustees. 

The increasing activity of the Foundation in recent years and the 
corresponding expansion of its Board's responsibilities have resulted 
in the establishment of various special standing committees. Four of 

Elected Foundation Trustee 
September 1956 

DR. WARREN ,,vEAVER 
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these now exist. The Board's Executive Committee consists of Mr. 
Alfred P. Sloan, Jr. as Chairman and the following additional members: 
Mr. Raymond P. Sloan, Mr. Albert Bradley, Mr. John L._ Pratt a_nd 
Mr. Frank A. Howard. There is f1lso a special Finance Committee which 
consists of Mr. Albert Bradley, as Chairman, and of the ,additional 
following members: Mr. Alfred P. Sloan, Jr., Mr. Lauranc~ Roc~~fe!ler, 
Dr. James R. Killian, Jr. and Mr. Frank A. Howard. This Committee 
has immediate supervision of the Foundation's investments and other 
financial matters. The third committee is one set up in 1955 to pass 
upon all grants made under the Foundation's Program in Basic Science, 
discussed elsewhere in this Report.1 Mr. Frank A. Howard is Chairman 
of this Committee. The other two members are Drs. Mervin J. Kelly 
and James R. Killian, Jr. The fourth committee deals with scholarships 
and fellowships. It consists of the following: Mr. Sloan, Mr. Bradley 
and Dr. Zurcher. 

NEW DIRECTIONS IN FOUNDATION ACTIVITY 

Under the various policies developed by the Trustees since the 
Foundation's organization, it continues to concentrate its support in 
certain rather well-defined areas and to limit its grants to such areas. 
These areas have been research and education in economics·, business 
management, physical science, and certain aspects of medicine, par­
ticularly cancer and ophthalmology. 

The financial problems of colleges and universities, especially those 
operating under private auspices, have also interested the Foundation 's 
Trustees. In this area, projects which have enjoyed Foundation support 
over the past few years embrace efforts to assist the college and university 
world to increase financial support from private donors, especially from 
industry. Also included in this area is the Foundation's now quite 
sizable undergraduate college scholarship project. 

In the Foundation's earlier years, the Trustees displayed consider­
able interest in promoting popular economic education and adult 

lSee p. ,9. 
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educational programs in the economic field. However, as will be indi­
cated on a subsequent page, projects in this field, which included 
educational radio and television projects and motion pictures, the latter 
largely of the animated-cartoon type, have been completed. At this 
writing, there are no plans to continue such projects although support 
is being continued for certain publication projects and for various 
public-service programs on radio and television which seek to promote 
safety on the highways. 

In making commitments in the fields just outlined, the Trustees 
have continued the Foundation's traditional policy of concentrating 
funds available for grants upon a limited number of projects or insti­
tutions. Thus, as much as $1,200,000 goes annually to the support of 
various projects at the Massachusetts Institute of Technology and to 
the support of research activities administered directly or indirectly by 
the Sloan-Kettering Institute for Cancer Research. The total amount 
committed to these two institutions in the past two years was $1,864,000. 
Other recipients of relatively large grants in the past two years are 
New York University, Teleprograms Inc. and Dartmouth College. 

In lieu of the concentration upon specific institutions, funds may 
be allocated to a variety of projects under the supervision of a special 
Foundation officer usually assisted by a body of formal or informal 
consultants and supervised by a special committee of the Foundation's 
Trustees. Three major projects of the Foundation are administered in 
that fashion, namely, its undergraduate scholarship program, which now 
accounts for an annual expenditure approximating a half million dol­
lars; the Foundation's Basic Science Program which, during 1956, com­
mitted somewhat over $400,000; and its ophthalmological project. Bene­
ficiaries under the first of these programs involve some thirteen colleges 
and universities. Under the second program, the colleges and universi­
ties which received grants during 1955-1956 numbered thirty-two. 

Somewhere between five and ten per cent of the Foundation's total 
annual expenditure is devoted to what may be described as "small" 
grants; that is, grants of $10,000 or less. Such grants are made on the 

[ 11 ] 
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basis of an annual authorization of the Trustees. Their recipients com­
prehend a spectrum of activity much wider than that identified by 
the activities of the recipients of the larger grants authorized by the 
Trustees directly. Most of these special grants are identified in a sec­
tion of this Report, which begins on page 125. 

Studies currently being conducted by the Trustees, the staff and 
special bodies of consultants foreshadow possible expansion of the 
number of the Foundation's major areas of interest in the years imme­
diately ahead. As this Report1 will indicate, the Trustees made the first 
major grant in the field of mental health during 1956. This may be the 
first of several grants in this broad field. At any rate, a report will soon 
be made to the Trustees on the question as to whether or not it is desir­
able for the Foundation to proceed further in this area. 

Another field in which the Foundation has provided support for 
the first time, on any significant scale, is that of hospital administration, 
a sizable grant having been made to Cornell University in 1955 for 
research and education in this area. A description of this project also 
appears on a subsequent page of this Report. 2 In this field, too, it is 
possible that expansion may occur. During December 1956, the Trustees 
decided to expand Foundation support for its existing undergraduate 
scholarship program. As will be noted later, steps were taken to increase 
the number of institutions benefiting under this project by providing 
scholarships at certain selected State universities and by increasing the 
number of scholarships available at various privately-supported colleges 
and universities. 

lSee p. 113. 
2See p. 116. 
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Medical Research and 
Aids to Medical and 
Related Institutions 



Sloan-Kettering Institute for 
Cancer Research and Related Actiuities 

AMONG THE FEW major projects to which the Foundation has been 
making sizable contributions in recent years, one of the largest is the 
Sloan-Kettering Institute for Cancer Research located at 410 East 68th 
Street in New York. Since the establishment of this unit in 1945, 
the Foundation has pledged a total of $9.73 million to the Institute and 
its affiliates. These funds have been applied both to construction and 
to general maintenance and to special research and related projects. 
In the two years being reviewed in this Report, the Foundation's com­
mitments to this project totalled approximately $1,100,000. The average 
annual contribution of the Foundation to the Institute and its affiliates 
in the four-year period, 1953-56 has been $459,435. Since the annual 
budgetary outlay of the Institute during 1956 had reached a level of 
about $3.7 million, the contributions of the Sloan Foundation financed 
about 12.5 per cent of the Institute's total requirements. Hence about 
87.5 per cent of the funds required to maintain the research operations 
at the Institute are contributed by other foundations, by various govern­
mental agencies and by a very large number of corporations and indi­
vidual donors. 

According to one of the more recent "progress reports" of the 
Institute, the private agencies which have contributed generously to 
the support of its work include the American Cancer Society, the Black­
Stevenson Fund, the Damon Runyon Memorial Fund for Cancer 
Research, the Max C. Fleischmann Foundation, the Charles F. Kettering 
Foundation, the Albert and Mary Lasker Foundation, the Andre and 
Bella Meyer Foundation, the Fannie E. Rippel Foundation and the 

• Part _of hypothetical model of the DNA (deoxyribose nucleic acid) molecule-its 
relatzon to cell structure is important to chemotherapy research in cancer. 
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Stranahan Foundation. Public bodies which have qmtributed to the 
Institute's support include the U.S. Atomic Energy Commission and the 
United States Public Health Service. 

During the biennium under review, the Institute observed the tenth 
anniversary of its founding. The event was marked by the delivery of 
scholarly addresses by various scientific leaders at a series of meetings 
held in October 1955. The principal speaker was Dr. Julian Huxley, 
for a time Director General of UNESCO, who is one of the world's 
leading biologists. Important addresses were also delivered by Dr. 
Warren Weaver, of the Rockefeller Foundation, who serves as Chair­
man of the Institute's Committee on Scientific Policy, and by Dr. C. P. 
Rhoads, the Institute's Director. 

The ten-year interval marked by this anniversary witnessed a re­
markable expansion in the effort of medical science to augment funda­
mental knowledge concerning the nature of cancer and related diseases. 
That effort has been reflected in the expansion of the activities of the 
Sloan-Kettering Institute which has rapidly established for itself a posi­
tion as one of the world's leading institutions dedicated to increasing 
our knowledge of neoplastic diseases. 

The Foundation's connection with the Institute arose in 1945 when 
the Foundation's Trustees authorized an initial grant of $4 million, 
subsequently expanded to $4.5 million, to house and equip the Insti­
tute. About half of this contribution was devoted to the construction of 
the building now occupied by the Institute, a thirteen-story structure 
which is one of the complex of buildings housing the various activities 
of the Memorial Center for Cancer and Allied Diseases in New York 
City. The remaining half of this original grant consisted of a ten-year 
pledge to make an annual contribution of $200,000 toward the opera­
tions of the Institute. Later this contribution was raised to $300,000 per 
annum and then to $400,000. At the end of 1956, this was the basic 
annual contribution of the Foundation to the Institute and it consti­
tuted an obligation of indefinite duration subject to cancellation on 
notice given five years in advance of actual cancellation. In addition, 
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however, as already suggested, during each year of the Institute's exist­
ence, the Foundation has made numerous additional contributions for 
special research projects and other activities. 

The Institute grows out of a conception of a concerted scientific 
attack upon the problem of cancer which was formulated by the 
Foundation's President, Mr. Alfred P. Sloan, Jr., as the Second World 
War was coming to a close. With Mr. Frank A. Howard, then President 
of the Standard Oil Development Company, and now President of the 
Institute, Mr. C. F. Kettering, who, at the time, was Vice President of 
the General Motors Corporation and General Manager of its Research 
Laboratories Division, and Dr. Rhoads, the Institute's Director, Mr. 
Sloan conceived the idea of developing an approach to the cancer 
problem similar to the organized effort in industrial and university 
research laboratories which had become especially popular during the 
war period. The objective was to establish a purely research organiza­
tion within the framework of one of the nation's leading centers for 
cancer treatment. Research and clinical activities would thus comple­
ment one another and advances in scientific knowledge, produced by 
research, would quickly affect existing cancer therapy. Basic to the 
conception was the bringing together of specialists of the highest pro­
fessional caliber in the medical sciences and the basic sciences allied 
with them. Such a concept of organized scientific attack was based on 
the belief that scientific knowledge about cancer had attained a level 
which justified a vigorous, sustained and cooperative effort of the 
magnitude just described. 

In commenting recently upon this concept, Dr. Rhoads indicates 
that, despite various difficulties, this has proven to be a satisfactory 
research attack upon the cancer problem. In its ten-year history, he says, 
the Institute has demonstrated "that it is feasible and useful, in medical 
research as well as in military and industrial research, to bring together 
representatives of many different intellectual disciplines under one roof 
in order to ease a grave burden on society." Such a "team" approach to 
research, moreover, has not, in Dr. Rhoads' judgment, adversely affected 
individual initiative in research activity nor prejudiced efforts to expand 
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basic scientific knowledge in those areas that are related to the cancer 
problem. On the contrary, he says, the research concept embodied in 
the Institute "has demonstrated that in the field of medicine, as in many 
other fields, investigators with the opportunity of working together can 
achieve better results as a group while remaining not less productive as 
individuals than they were when working in isolation." 

Sloan-Kettering's governing body consists of a twenty-one mei;nber 
Board of Trustees, on which Mr. Alfred P. Sloan, Jr. serves as Chairman, 
Mr. Frank A. Howard, as already indicated, serving as President. Three 
members of the Institute's Board are nominated by this Foundation; 
four are nominated by the Board of Memorial Center for Cancer and 
Allied Diseases. The remaining members are nominated jointly by 
Memorial and the Foundation. The Institute has had its own Board 
of Trustees since March 9, 1950, when it was set up as a separate entity 
under the Membership Corporation Law of the State of New York. 
Prior to that time, the Institute had been an administrative division 
of Memorial Center. The association with Memorial nevertheless re­
mains very close. This is apparent not only in Memorial's role in the 
choice of the Institute's Trustees but in many other ways. The Insti­
tute's headquarters are physically a part of the Center; and there is an 
intimate day-to-day integration of the Institute's research and teaching 
programs with the clinical activities and facilities of the Center. 

In addition to four principal staff members, headed by Dr. Rhoads, 
the Director, there are twelve additional "members" who, with Dr. 
Rhoads, provide direction for the Institute's research and teaching 
efforts. The additional professional staff numbers somewhat over two 
hundred physicians and scientists; and there is a supporting staff of 
about 380 persons. Six members of the Board of Trustees constitute 
the Institute's Committee on Scientific Policy, headed by Dr. Warren 
Weaver. The other five members of the Committee consist of Professor 
R?ger Adams, of the University of Illinois; Dr. Joseph C. Hinsey, 
Director of the New York Hospital-Cornell Medical Center; Mr. Frank 
A. Howar~; M~. Charles F. Kettering; and Dean W. Albert Noyes, Jr., 
of the Umvers1ty of Rochester. A special group of nine scientific con­
[18] 
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sultants, each of whom is a physician or scientist of national reputation, 
advises the Institute's Scientific Committee and staff. 

In recent years, the Institute has issued "progress reports" at inter­
vals. Each of these gives details of some special research program or 
new field of investigation and comments upon the results achieved. 
T hese reports, when issued, are available directly from the Institute. 
T he Institute also issues a biennial report. Besides a general description 
of the administration and financing of the Institute, these biennial 
reports review, in some detail, the entire scientific program of the 
Institute as that has developed at the time the report is issued. 

In one of the latest of these reports, published during the summer 
of 1955, Dr. Rhoads outlined the general plan of attack on the basic 
problem to which the Institute is dedicated and summarized some of 
the achievements which might be credited to the project. He discussed 
in some detail the efforts being made to secure earlier diagnosis and 
more effective diagnostic tools and commented upon the improvements 
made in achieving physical removal of localized cancer by surgery and 
radiation. He also paid considerable attention to the work in cancer 
prevention which involves not only identification and removal or 
modification of external or environmental factors which may cause 
cancer but also the correction of abnormalities in body chemistry which 
may induce cancer. 

In this report, Dr. Rhoads gave special attention to the progress 
which has been made toward finding a possible cure for disseminated 
cancer. In this area, he indicated that the Institute was continuing 
promising lines of research in its chemotherapy program. This appears 
to be based upon the assumption that cancer cells have certain unique 
chemical requirements which set them apart from normal ones and 
hence provide the possibility of the selective destruction of cancer cells 
even in cases of disseminated cancer if proper chemical compounds can 
be found which can control and destroy them. Investigation appears to 
confirm the assumption that cancer cells have unique chemical require­
ments; and, though much intensive study will be required before 
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scientists can be sure of their facts in this matter, "there seems now," 
according to Dr. Rhoads, " to be good reason to believe that we have a 
rational approach to cancer control, one which, if vigorously and inten­
sively pursued, should lead us far toward our goal." 

Another major field of investigation which, it is hoped, may lead to 
a possible cure of disseminated cancer is a study of possible modifications 
of body chemistry which would create conditions adverse to the growth 
and development of cancer cells. The Institute has undertaken a long­
range program of study of the formation and change in the body of 
hormones and related substances which are the products of the glands 
of internal secretion. It is felt that these hormones are important in the 
growth and perhaps the cause of cancer. 

The biennial report of the Institute which contains this description 
of progress lists in its appendix more than five hundred articles or 
abstracts, published in professional journals, these being the product of 
the staff of the Institute in the two-year period surveyed. 

COLLABORATIVE PROGRAMS 
SOUTHERN RESEARCH INSTITUTE 

Much of the work at Sloan-Kettering is being carried on in collabora­
tion with other research organizations and industry. In Dr. Rhoads' 
report, mention is made of cooperative arrangements with American 
Cyanamid Company dating back to the first days of the Institute. The 
Lederle Laboratories, a subsidiary of that Company, agreed to synthesize 
various compounds to be tested by the Institute in its chemotherapy 
program. Cooperative relationships were subsequently established with 
a large number of chemical and pharmaceutical research laboratories. 

One of the more systematic collaborative arrangements is that be­
tween the Institute and the Southern Research Institute of Birmingham, 

• Some of the equipment in laboratories of Sloan-Kettering Institute. 
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Alabama. In the latter's Kettering-Meyer biological laboratory, various 
biochemical research activities are being carried forward in close co­
operation with the broader program of Sloan-Kettering Institute. This 
Foundation made a four-year commitment to the Southern Research 
Institute in 1953 to assist in financing this research activity. The com­
mitment, which expired at the end of 1956, amounted to $287,500. 
In the Fall of 1956, an additional commitment was authorized by the 
Trustees to provide further financing for the various projects at SRI. 
This new support from the Foundation amounts to $225,000 and is 
payable over a period running from January 1, 1957 to December 31, 
1959. Most of the Foundation funds will be applied to the laboratory's 
primary project in cancer chemotherapy which seeks to find exploitable 
biochemical differences between normal and neoplastic cells. Some of 
the funds will be applied to certain preparatory laboratory work being 
conducted at the Southern Research Institute. 

SLOAN-KETTERING DIVISION OF THE 
CORNELL UNIVERSITY MEDICAL COLLEGE 

As in the case of all major research operations, the one at Sloan­
Kettering has had to give consideration to the use of its resources for 
the development of professional personnel. This appears to be desirable 
in the general interest because of the wealth of professional competence, 
laboratory facilities and on-going experimental projects which are 
available for a teaching and developmental program for younger people. 
In a sense, too, it is an essential part of the research operations since it 
is constantly necessary for such operations to expand the pool of trained 
young men and women upon whom those very operations must rely for 
satisfactory professional staff at all levels . 

. Accordingly, in 1950, the Institute expanded its existing link 
with the Cornell University Medical College and established a special 
graduate teaching and research program. The new administrative unit 
is k~own as the Sloan-Kettering Division of the Cornell University 
~edical Co_llege. A faculty, representing the basic disciplines existing 
m the curriculum of a general medical college, has been provided for 
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this new Division by drawing upon the Institute's own specialists and 
the specialists available at Memorial Center and in Cornell University. 
Although the training objective is a broad one, its special focus is 
upon research, teaching and medical care relating to neoplastic diseases. 
In its recent announcements, the Division has offered programs of study 
and research leading to degrees in the fields of biochemistry, biology 
and growth, biophysics, pathology and preventive medicine. Students 
enrolled for the training program may work toward the Master of 
Science degree or the doctorate. Degrees are conferred by Cornell Uni­
versity. At least one half of the work in this program of the Sloan­
Kettering Division must be done in residence. 

The first students in the program were enrolled in July 1950. In the 
last two years, the Foundation has been supplying approximately 
$15,000 a year to be distributed as stipends for certain of the students 
thus enrolled. These have the status of predoctoral research Fellows. 
Some eight of these are presently pursuing work in the Division. The 
program in the Division also admits various visiting research Fellows 
from institutions in the United States and from abroad. Those from 
foreign institutions come to the Institute under its special Exchange 
Visitors Program. 
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Otological Research 

INSTITUTE OF HUMAN COMMUNICATION 
THE JOHNS HOPKINS HOSPITAL AND UNIVERSITY 

DURING THE BIENNIUM under review, the Foundation assumed financial 
responsibility for projects which plan to investigate certain aspects of 
the problem of deafness in humans. The first of these projects embraces 
certain activities of the Institute of Human Communication of the 
Johns Hopkins University School of Medicine which is headed by 
Dr. John E. Bordley of the School's Department of Laryngology and 
Otology. The Institute attempts to coordinate the various resources of 
the Johns Hopkins University and of the Johns Hopkins Hospital to 
the end of using them more effectively in a broad program of research 
in human communication. 

Over the past few years, investigators associated with this Institute, 
working under Dr. Bordley's direction, have concerned themselves with 
various problems in the field of hearing and have advanced their re­
search on many of them to the point where important discoveries have 
been made. Among the investigations which have been conducted are 
the following: (1) an inquiry into the pathological process in the inner 
ear which is responsible for nerve-type deafness in man, this being the 
commonest type of deafness in persons of advanced years; (2) the 
development of techniques for measuring hearing in infants and 
young children; and (3) experimentation with advanced techniques 
in aural rehabilitation and speech training especially among very 
young children . 

• Operating microscope in Otological Research laboratories at New York University­
Bellevue Medical Center. 
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The Foundation's commitment to this Institute at Johns Hopkins 
totals $60,000, payable at the rate of $20,000 per annum over a period 
extending to June 30, 1958. Proceeds of the grant are to be applied to 
the fundamental research activities of the Institute. Some of the funds 
may be applied to the training of a few carefully selected students at 

the doctoral level. 

OTHER HEARING RESEARCH PROJECTS 

A second project in this general area, now receiving support from 
the Trustees of the Foundation, is one located at the New York Uni­
versity-Bellevue Medical Center. This project, operating under the 
supervision of Dr. John F. Daly, head of the Center's Department of 
Otorhinolaryngology, will direct its primary attention to an investiga­
tion of the nature of the cochlea, or cavity of the middle ear, in which 
are contained the essential organs of hearing. Investigators will seek to 
determine whether a chemical process is involved in the transmission of 
nervous activity from the hair cells of the organ of Corti to the endings 
of the auditory nerve fibers. Dr. Daly and his associates hope that the 
investigation will lead to the establishment of definitive methods of 
dealing with incipient nerve deafness for which even rehabilitation tech­
niques are not now entirely satisfactory. 

Co-administrator of this research project at New York University 
and the principal investigator will be Dr. Joseph E. Hawkins, Jr. For 
several years, he has been engaged in studies of the function of the 
audito_ry area of the cerebral cortex. Additional support for Dr. 
Hawkms' work on this project at New York University will come from 
othe~ sources. The proceeds of this Foundation's grant will be used to 

provide the necessary laboratory equipment and maintenance and to 
pay the salary of technical assistants. 

The gra~1t for this project at New York University is $82,000, 
payable durmg a period extending from September 1 1956 to August 
31, 1959. ' 
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Still a third project in this same field to which funds were committed 
early in 1955 is one located at the Manhattan Eye, Ear and Throat Hos­
pital in New York. Directors of this project also plan to undertake a 
study of the inner ear. They propose, among other things, to investigate 
the toxic effects of foreign substances on nerve endings, the influence 
of noise upon the organ of Corti, and the possible influence of certain 
diseases upon the inner ear, particularly such diseases as rubella and 
mumps. The program is under the direction of Dr. Richard J. Bellucci 
and Dr. Dorothy Wolff. -

In making grants to these three projects for fundamental research 
on hearing disabilities, the Trustees of the Foundation are entering a 
field to which, up to now, they have made no important commitments. 
In so doing they reflect their concern over the growing number of 
people in America who, to some degree, are affected by such disabilities. 
Currently that number is conservatively estimated to fall between two 
and three million persons; and it is expected to rise sharply as a larger 
proportion of the nation's population reaches the older age groups. 
Despite the magnitude of the problem, there has been relatively little 
fundamental research; nor are there adequate laboratory facilities or 
enough trained personnel to undertake research. It is the hope of the 
Trustees that one of the incidental benefits will be the creation of 
better research techniques and the recruitment and training of young 
scientists and medical men directly interested in promoting research on 
hearing disabilities. 
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Research on Diseases of the Eye 

COUNCIL FOR RESEARCH IN GLAUCOMA 
AND ALLIED DISEASES 

DURING THE BIENNIUM being reviewed in this Report, the Foundation 
has continued appropriations in support of research on the causes of 
diseases of the eye and on the treatment of these diseases. Primary 
attention has been given to the blinding diseases of glaucoma (harden­
ing of the eyeball) and uveitis (inflammation of the inner blood vessel 
coat of the eye). Investigations undertaken with Foundation funds 
seek to broaden understanding of the nature of the formation of the 
intraocular fluids and of the fa ctors which influence their production. 
Other projects seek to arrive at a more exact determination of the 
etiology of uveitis, especially of chronic uveitis. Still other projects 
seek to improve and validate tonographic methods and to test certain 
drugs which have recently become available and which offer possibili­
ties of new and better medical treatment of glaucoma. Results already 
obtained from these studies are proving useful in the early diagnosis 
and in the evaluation of the therapy of the glaucomas. 

To assist the Foundation in appraising research proposals in this 
general area, a special board of consultants has been established. This 
is known as the Council for Research in Glaucoma and Allied Diseases. 
Five of the nation's leading ophthalmologists now serve on this board. 
They are Dr. Conrad Berens, Consultant-Director of Research, New 

• E~perimentingwith tonography in Ophthamological Project at Washington Univer­
sity School of Medicine. St. Louis, Mo. 
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York Eye and Ear Infirmary, formerly Professor of Ophthalmology, 
New York University Post-Graduate Medical School; Dr. John H. 
Dunnington, Director, Institute of Ophthalmology, Presbyterian Hos­
pital, New York; Dr. Edwin B. Dunphy, Chief of Ophthalmology, 
Massachusetts Eye and Ear Infirmary, Boston, Massachusetts; Dr. R. 
Townley Paton, Surgeon Director, Manhattan Eye, Ear and Throat 
Hospital; and Dr. A. E. Maumenee, Ophthalmologist in Chief and 
Professor of Ophthalmology, Johns Hopkins University School of 
Medicine. Three members of the Sloan Foundation staff, Mr. Raymond 
P. Sloan, Vice President, Mr. James F. Kenney, Secretary and Treasurer, 
and Dr. Arnold J. Zurcher, Vice President and Executive Director of 

Ophthalmologists who are members 
of the Council for Research zn 
Glaucoma and Allied Diseases. 

DR. JOHN H. DUNNINGTON 

the Foundation, are ex officio members of the Council. The offices of 
the Council are at 111 East 59th Street, New York 22, New York. The 
Council's Executive Secretary is Mrs. Mary M. Mollica. All applica­
tions for support from the Foundation for research projects on diseases 
of the eye are sent to the offices of the Council and not to the offices of 
the Foundation. If recommended by the Council, applications are 
subsequently transmitted to the Foundation for formal authorization 
by the Foundation's Board of Trustees. 

Initial appropriations for research on diseases of the eye were made 
on January 9, 1953 and the first grants for this purpose were made 
during March 1953. For the period, 1955-56, appropriations for this 
field of activity approximated $160,000. 

RESEARCH PROJECTS IN OPHTHALMOLOGY AUTHORIZED 
DURING THE BIENNIUM, 1955-1956 

Some of the projects for which funds were voted during the period 
reviewed in this Report had received support previously. They have 
~een continued for one or two additional years. Other projects author­
ized had not previously received funds from the Foundation. The insti­
tutions to which commitments were made during the biennium, the 
amounts involved, and the nature of the research project for which 
the funds were committed are described below: 

Institute of Ophthalmology, Presbyterian Hospital, 635 West 
165th Street, New York 32, N. Y. 

For continued research on glaucoma, especially the study of vari­
ous factors that influence the intraocular pressure of the human 
eye. The research encompasses investigation into the influence 
exerted by the central nervous system upon the intraocular pressure 
of both normal and glaucomatous eyes. In order to learn more about 
the controlling influences of the central nervous system on ocular 
tension, intravenous thiopental sodium (pentothal) anesthesia was 
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administered to glaucomatous patients and the resulting changes 
in aqueous humor dynamics were measured with t?no~aphy. 

Investigations are being conducted under the direction of Dr. 
Andrew de Roetth, Jr. of the Department of Ophthalmology, Col­
lege of Physicians and Surgeons, Columbia University. 

Amount authorized in 1955, $15,000. 

Massachusetts Eye and Ear Infirmary, 240 Charles Street, Boston, 

Mass. 
( 1) For further basic experimental studies directed toward 

establishing the nature of the resistance to outflow of fluid from 
the eye-of critical significance in glaucoma-and toward allied 
problems of regulating intraocular pressure; and (2) for studies 
aimed at establishing more precise calibration of the Schiotz elec­
tronic and mechanical tonometers which are employed for clinical 
measurements. 

The principal recent development, apart from testing new drugs 
and analyzing intraocular pressure control by means of an electric 
analog computer, has been the establishment of facilities for experi­
mental study of physiologic and pharmacologic factors which in­
fluence and control intraocular pressure. By means of these facilities, 
Dr. Charles Rife, a physician with advanced electrical engineering 
experience, and Dr. Maurice Langham, an expert in ophthalmic 
physiology, have produced results which, though still somewhat 
tentative, provide information of considerable interest to students 
and practitioners. 

The research is being conducted by Dr. W. Morton Grant under 
the supervision of Dr. Edwin B. Dunphy, Chief of Ophthalmology, 
Massachusetts Eye and Ear Infirmary. 

A grant of $10,462.50, approved for this project during 1955, 
supplements an earlier grant made in 1954. 

University of California Medical Center, San Francisco 22, Cal. 
For continuation of studies of fundamental biochemical, patho­

logical and viral aspects of primary and secondary glaucoma. A 
project on experimental uveitis is also under way. Particular atten-
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tion is being paid to the effect of virus infections on the iris angle 
as related to the production of secondary glaucoma. 

The project is under the supervision of Dr. Michael J. Hogan, 
Director, Francis I. Proctor Foundation, University of California 
Medical Center. 

Amount authorized during 1955, $13,000. 

New York University Post-Graduate Medical School, New York 
16, N. Y. 

For the development of a method utilizing radio-activity as a 
tool in the investigation of the etiology and pathogenesis of uveitis. 

The project is under the supervision of Dr. Goodwin M. Breinin, 
Director of Research, New York University Post-Graduate Medical 
School, and is being conducted by Dr. Antonio N. Fernando, of the 
Department of Ophthalmology, New York University Post-Graduate 
Medical School. 

Amount authorized for this project during 1956, $17,151. 

Medical College of Virginia, Richmond, Va. 
To observe the comparative effects on the normal rabbit eye 

of retrociliary applications using cyclo-electrolysis and cyclodia­
thermy currents; to compare the effects of retrociliary treatments 
with effects of the applications made directly into the ciliary body 
on the normal animal eyes; to continue observations on studies of 
the congenital buphthalmic rabbit eye in the New Zealand white 
rabbit; and to continue work on the anatomy and histology of the 
normal rabbit eye. 

Investigations are being conducted under the direction of Dr. 
L. Benjamin Sheppard, of the Medical College of Virginia. 

Amount authorized for this project during 1955, $3,000. 

National Academy of Sciences, Washington 25, D. C., proceeds 
of the grant to be used by the American Registry of Pathology, 
Armed Forces Institute of Pathology. 

For further research studies on the etiology and pathology of 
granulomatous inflammations within the eye. Preliminary reports 
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of these studies were made at the Fifth Pan-American Congress of 
Ophthalmology in Santiago, Chile, in January 1956. . 

The project is being conducted by Dr. Lorenz E. Z1mm_erman, 
Chief, Section of Ophthalmic Pathology, Armed Forces Instltut~ of 
Pathology, and is under the supervision of Dr. Hugh Grady, Soen­
tific Director of the American Registry of Pathology. 

Amount authorized for this project during 1955, $14,040. 

Washington University School of Medicine, St. Louis, Mo. 
For further investigations directed toward a better understand­

ing of the formation of intraocular fluids and the diagnosis and 
therapy of glaucoma. Efforts have been made to improve tonog­
raphy, to make it more precise, to establish its validity, and to 
make it more available. When combined with provocative tests, 
tonography provides the best method for establishing the very 
earliest diagnosis of glaucoma. In addition, a new type of glaucoma 
has been delineated and newer methods of therapy are being 
explored. 

The research is being conducted under the direction of Dr. 
Bernard Becker, Professor of Ophthalmology, Washington Univer­
sity School of Medicine. 

Amount authorized for this project during 1956, $14,273. 

New York Eye and Ear Infirmary, Second Avenue and 13th 
Street, New York 3, N. Y. 

For further etiologic and diagnostic studies of patients with 
uveitis and glaucoma, the purpose being to determine whether 
chronic, so-called focal, infections bear any relation to uveitis and 
to certain glaucoma cases secondary to uveitis. An attempt to de­
velop a method for photographing the anterior chamber angle has 
been undertaken and proven successful. 

The research is being conducted by Dr. William Reiner-Deutsch 
and Dr. Mortimer Cholst under the supervision of Dr. Hunter H. 
Romaine, Director for Ophthalmology, Department of Research, 
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of the New York Eye and Ear Infirmary. 
Amount authorized for this project during 1955, $15,000. 

ADDITIONAL OPHTHALMOLOGICAL PROJECTS SUPPORTED 
BY THE FOUNDATION 

In addition to the grants described above, authorized under the 
program supervised by the Council for Research in Glaucoma and 
Allied Diseases, the Foundation made certain additional related grants. 
These are as follows: 

Retina Foundation, 30 Chambers Street, Boston 14, Mass. 
To assist in the purchase of a so-called "nuclear magnetic reso­

nance spectrometer," equipment especially valuable in the study of 
nuclear magnetic resonance in substances of biologic importance. 
The device is part of the equipment to be used in the ophthalmo­
logical studies being conducted in the Retina Foundation labora­
tories, these being part of the Department of Ophthalmology of 
the Massachusetts Eye and Ear Infirmary. 

Researches are being conducted under the direction of Dr. 
Edwin B. Dunphy, Chief of Ophthalmology of the Massachusetts 
Eye and Ear Infirmary and Professor of Ophthalmology at the Har­
vard Medical School. Dr. Dunphy is also a member of the Founda­
tion's Council for Research in Glaucoma and Allied Diseases. 

Amount of the Foundation's contribution, $7,500. 

The Iran Foundation, Inc., Empire State Building, New York 
1, N. Y. 

To assist in the establishment of a Department of Ophthal­
mology for clinical work and research in trachoma at the N emazee 
Medical Center in Shiraz, Iran. 

Amount of the grant, $10,000. 

Department of Ophthalmology, College of Physicians and Sur­
geons, Columbia University, 635 West 165th Street, New York 
32, N. Y. 
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To finance further investigative work on retinoblastoma, a form 
of cancer of the eye occurring in children. Funds are being used 
primarily to support a study of the treatment of retinoblastoma by 
the application of triethylene melamine. The work is being done 
under the direction of Dr. Algernon B. Reese, Clinical Professor 
of Ophthalmology of the College of Physicians and Surgeons. 

Amount of the grant, $10,000. 
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Research in Physical Science and Mathematics 

IN 1954 THE FOUNDATION announced a broad new program in the field 
of the basic sciences.1 A detailed description of this program was con­
tained in a pamphlet entitled "Fund for Basic Research in the Physical 
Sciences," published by the Foundation during 1955. As indicated in 
that pamphlet, although the program, as announced, was to be limited 
to the area of the physical sciences and was to embrace primarily physics, 
chemistry and mathematics, the intention was to avoid too rigid an 
interpretation of this limitation. A more liberal interpretation appeared 
necessary in view of the rapidly disappearing boundaries between the 
physical and the so-called "life sciences" such as biology, and the depend­
ence of such sciences as meteorology, oceanography, and astronomy 
upon the subject matter of physics and the procedure of mathematics. 

Initial grants under this new program, formally known as the 
Program in Basic Science, were announced on December 18, 1955. 
The awards totalled $235,000 and went to twenty-four scientists con­
ducting research in some sixteen of the nation's colleges and univer­
sities. Further awards, totalling $411,569 were announced on August 
20, 1956. These went to fifty-two scientists conducting research in 
thirty-two of the nation's major educational institutions. In some in­
stances the awards in this second list constituted renewals of earlier 
awards. All awards were paid out of a special fund established by the 
Foundation to support research in basic science. 

1See pp. 17 ff, Report, Alfred P. Sloan Foundation, 1953-54 . 

• Dr. Richard T. Arnold, Administrator, and Program Committee of Foundation's 
Basic Science Project. 
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This new scientific program of the Foundation developed o~t of a 
report made by a special ad hoc committee of scientists whose aid the 
Foundation enlisted in 1953. Professor Roger Adams, Head of t~e 
Department of Chemistry at the University of Illinois: served as Chai~­
man of this committee. His colleagues were Dr. Mervm J. Kelly, Presi­
dent of the Bell Telephone Laboratories, Inc. and now a Trustee ~f 
the Foundation; Dr. Robert W. King, formerly Assistant to the Presi­
dent of Bell Telephone Laboratories, Inc.; Professor W. Alb_ert ~oyes, 
Jr., Dean of the College of Arts and Sciences at the Umversity of 
Rochester; and Dr. Julius A. Stratton, Chancellor of the Massach~setts 
Institute of Technology. During its investigation of the state of science 
in America, this committee became especially concerned over the rela­
tively small amounts of money being spent to advance pure s~ie~ce. 
The dearth of funds for basic scientific research had been the principal 
theme of a request for a survey of scientific research which President 
Eisenhower had addressed to the National Science Foundation in March 
1954. In his request, the President had stated that more than 90 per 
cent of the vast Federal budget for research was being devoted to devel­
opmental work, that is, to the practical applications of basic knowledge, 
and that only a small fraction was being used to support basic research. 
Taking note of this situation, the committee suggested that, whatever 
policy the Foundation might adopt in this general area, it should be 
one which would counteract, in part, this trend away from pure science 
and toward developmental and technological applications. 

The committee expressed the further opinion that such an aim 
could best be accomplished if the Foundation were to improve the 
opportunity for established young scientists to carry forward basic 
scientific researches in which they might be engaged. Far too often 
circumstances under which the scientist operates prevent him from 
advancing his research program. Teaching and administrative duties 
within the institution with which he may be connected, the inability 
of the institution to budget adequate funds for research, and the 
failure of outside sources to take an interest in his situation, have 
conspired, in the committee's opinion, to discourage many young 
scientists and have prevented them from developing their research 
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interests in maximum degree. This fact, the committee felt, was one 
of the principal limitations on the nation's effort to expand the frontier 
of basic knowledge in science; and it was a limitation which would 
eventually seriously prejudice the nation's welfare. 

The committee accordingly made a specific recommendation to 
the Foundation that it use its funds to encourage young scientists to 
move forward with basic research activities that appealed to them: that 
it invest its funds in talent rather than in projects. It was in response 
to this specific recommendation that the Foundation inaugurated its 
Program in Basic Science in 1954 and began to make grants for that 
Program at the end of that year. 

In order to carry out the recommendation of Professor Adams and 
his colleagues that available Foundation funds be used primarily to 
assist those younger scientists who have attained reputations as in­
vestigators in recent years, the Foundation has found it necessary to 
obtain exceptionally comprehensive information about the state of 
science and about scientists. It has also become essential that such in­
formation be carefully appraised. To provide professional assistance 
and guidance in obtaining such information, the Foundation, following 
certain administrative recommendations of Professor Adams' com­
mittee, set up a permanent advisory committee of scientists, to be 
known as the Program Committee. Besides evaluating the past per­
formance of scholars nominated for awards, the Program Committee 
serves as a liaison agency with the university and scientific world and 
advises on the general evolution of the project. The Program Com­
mittee's Chairman is Professor Arthur C. Cope, Head of the Depart­
ment of Chemistry at the Massachusetts Institute of Technology. His 
four colleagues are Dr. James Brown Fisk, Executive Vice President 
and Vice President in Charge of Research, Bell Telephone Laboratories, 
Inc:; Professor Kenneth S. Pitzer, Dean of the College of Chemistry, 
Umversity of Ca~iforn.ia at Berkeley; Professor Frederick Seitz, Head 
of the Department of Physics at the University of Illinois; and Pro­
_fes~or Albert W. Tucker, Head of the Department of Mathematics at 
Prmceton University. 
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To administer the new program, the Foundation appointed Dr. 
R. h d T Arnold to the staff of the Foundation. Dr. Arnold bears the 

ic ar · . • p " He was formerly 
title of "Administrator of the Basic Science rogram. . . 
Professor and Head of the Department of Chemistry at the University 

of Minnesota. 

In the plan of operations which has been developed _for the_ P:ogram 
in Basic Science, most of the nominations of prospective recipients ~f 
awards are made by senior staff members of scientific d_epartments m 
universities and research institutions throughout the Umted State_s and 

Canada. However, direct applications to the Foundati~n f~r considera­
tion under this Program are not discouraged. In considering requests 
for aid, those in charge of the Program seek to ascertain the natur~ of 
the research upon which the candidate is engaged; but the ~nme 
factor in a decision to aid him is not the nature or purpose of his par­
ticular research activity but his general reputation for effec~ive research 
among scholarly colleagues. This is per_haps the n:iost umque ~e~t1:1re 
of this Foundation program, namely, its emphasis upon subsi~izi_ng 
and developing talent as opposed to the more conventional ob1ect1ve 
of supporting a program of research along specific lin~s. ?ra~ts un~er 
the Program are made to the universities or other m~tlt~tlo~s with 
which the recipients are officially connected; and the mst1tut1on acts 
as the administrator. Normally the grant provides for necessary appara­
tus and for technical assistance. It may also provide funds for travel 
and other incidental expenses. Care is taken to make certain that ever_y 
institution which serves as an administrator of an award under this 
Program is reimbursed not only for out-of-pocket expenses inc~r:ed 
by the research activity but for overhead chargeable to the activity. 

Initial awards made under this Program were limited to a single 
year. On recommendation of the Program Committee, it was agreed 
during 1956 that awards could be made for a maximum of three years 
when a commitment of that length appeared desirable; and, of course, 
commitments may be renewed on recommendation of the Program 
Administrator and the Program Committee. All commitments under 
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this Program must secure the approval of a three-man committee of 
the Foundation's Board of Trustees, of which Mr. Frank A. Howard 
is chairman. 

In October 1956, the Foundation's Trustees approved a gradual 
expansion of the cash outlay for this Program over the next three years. 
It is anticipated that expenditures for the academic year 1957-58 will 
approximate $600,000; that for the year 1958-59, they will reach ap­
proximately $800,000. Thereafter, it is anticipated that the Foundation 
will make a cash outlay each year of approximately a million dollars 
for this Basic Science Program. 

The list of awards made since the inception of this Program, and 
the scientists whose work has been aided by them are listed on appro­
priate pages of this Report. It will be noted that awards have been 
made to scientists in both privately- and publicly-supported univer­
sities and technological institutions. The institutions whose scientists 
have been selected for awards are located in every major region of the 
United States. A few awards have also been made to scientists con­
nected with Canadian and Mexican universities. 

GRANTS UNDER THE FOUNDATION'S BASIC SCIENCE PROGRAM 
AND SCIENTISTS ASSISTED BY THESE GRANTS, 1955-1956 

Brown University, Providence, R. I. 
Gordon F. Newell, Associate Professor of Mathematics 

California Institute of Technology, Pasadena, Calif. 
Richard Feynman, Professor of Physics; Frank Press, Professor of 
Geophysics; John R. Pellam, Professor of Physics 
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University of California, Berkeley, Calif. 
Arthur F. Kip, Professor of Physics; Charles Kittel, Professor of 
Physics; William D. Gwinn, Professor of Chemistry; Walter D. 
Knight, Associate Professor of Physics 

Carnegie Institute of Technology, Pittsburgh, Pa. 
Richard E. Cutkosky, Assistant Professor of Physics; Robert G. Parr, 
Associate Professor of Chemistry 

University of Chicago, Chicago, Ill. 
Frederick Reif, Assistant Professor of Physics 

Columbia University, New York, N. Y. 
Richard T. Arnold, Research Associate in Chemistry; Benjamin P. 
Dailey, Associate Professor of Chemistry 

Cornell University, Ithaca, N. Y. 
Donald D. Phillips, Assistant Professor of Chemistry; Donald F. 
Holcomb, Assistant Professor of Physics 

Duhe University, Durham, N. C. 
William R. Krigbaum, Assistant Professor of Chemistry 

Georgia Institute of Technology, Atlanta, Ga. 
William H. Eberhardt, Professor of Chemistry; Jack S. Hine, 
Professor of Chemistry 

Harvard University, Cambridge, Mass. 
Karl Strauch, Assistant Professor of Physics 

University of Illinois, Urbana, Ill. 

Charles P. Slichter, Professor of Physics; E. J. Corey, Professor of 
Chemistry; Alex Heller, Associate Professor of Mathematics 
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University of Indiana, Bloomington, Ind. 
Harrison Shull, Associate Professor of Chemistry 

The Institute for Advanced Study, Princeton, N. J. 
John F. Nash, Jr., Assistant Professor of Mathematics at the 
Massachusetts Institute of Technology; Raoul Bott, Associate Pro­
fessor of Mathematics at the University of Michigan; Melvin 
Henriksen, Assistant Professor of Mathematics at Purdue University 

University of Kansas, Lawrence, Kan. 

Russell N. Bradt, Assistant Professor of Mathematics 

Massachusetts Institute of Technology, Cambridge, Mass. 
Carl W. Garland, Assistant Professor of Chemistry; Herbert O. 
House, Assistant Professor of Chemistry 

University of Michigan, Ann Arbor, Mich. 

Richard B. Bernstein, Associate Professor of Chemistry 

University of Minnesota, Minneapolis, Minn. 

Stuart W. Fenton, Assistant Professor of Chemistry; Hidehiko 
Yamabe, Assistant Professor of Mathematics 

University of Missouri, Columbia, Mo. 

Nelson M. Duller, Assistant Professor of Physics 

Northwestern University, Evanston, Ill. 

G:0 rdon M. Barrow, Assistant Professor of Chemistry; Howard E. 
Zimmerman, Assistant Professor of Chemistry 

Oregon State College, Corvallis, Ore. 

J.C. Decius, Professor of Chemistry; Kenneth W. Hedberg, Assistant 
Professor of Chem is try 
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University of Virginia, Charlottesville, Va. Pennsylvania State University, University Park, P~. 
Robert W. Taft, Jr., Associate Professor of Chemistry 

Polytechnic Institute of Brooklyn, Brooklyn, N. Y. . 
Frederick M. Beringer, Associate Professor of Chemistry 

Princeton University, Princeton, N. J. . . r 
Thomas R. Carver, Assistant Professor of Physics; John W. M1lno , 
Assistant Professor of Mathematics; Jose C. _Adem, Professor of 
Mathematics at the National University of Mexico 

Queen's University, Kingston, Ontario, Canada . . 
Paul Dedecker, Professor of Mathematics at the Universi:y of 
Liege; George F. D. Duff, Assistant Professor of Mathematics at 
the University of Toronto; Basil A. Rattray, Assistant Professor of 
Mathematics at McGill University 

University of Rochester, Rochester, N. Y. _ 
Virgil C. Boekelheide, Associate Professor of Chemistry; Walter 
Rudin, Associate Professor of Mathematics; Malcolm P. Savedoff, 
Assistant Professor of Physics 

Rutgers University, New Brunswick, N. J. 
Donald B. Denney, Assistant Professor of Chemistry 

Stanford University, Stanford, Calif. 
Walter E. Meyerhof, Associate Professor of Physics; Harold S. John­
ston, Associate Professor of Chemistry 

University of Toronto, Toronto, Ontario, Canada 
Richard D. Russell, Assistant Professor of Geophysics 
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Stephan Berko, Assistant Professor of Physics 

Washington University, St. Louis, Mo. 
Richard E. Norberg, Associate Professor of Physics 

University of Washington, Seattle, Wash. 
Victor L. Klee, Associate Professor of Mathematics 

University of Wisconsin, Madison, Wis. 

Richard N. Dexter, Assistant Professor of Physics; John L. Mar­
grave, Assistant Professor of Chemistry 

ADDITIONAL RESEARCH PROJECTS 

A few grants for scientific projects were made during the biennium 
which do not fall within the jurisdiction of the Program in Basic 
Science. The first of these was a grant of $50,000 made to the Institute 
of Atmospheric Physics at the University of Arizona. This was a 
termination grant and supplemented an earlier commitment of $150,000 
made by the Foundation to the same granLee in 1953. 

The Institute is engaged in basic research in meteorology and began 
its program in 1954. One of its first undertakings was a "cloud census" 
of the Southwest Mountain area of the United States. In its various 
research projects, the Institute plans to investigate the behavior and 
structure of clouds and natural and artificial nucleation of clouds, the 
latter being the phenomenon which largely controls precipitation. 
Associate directors of the Institute are Dr. J. E. McDonald and Dr. 
A. Richard Kassander. A more extended description of the organiza­
tion and proposed activity of the Institute of Atmospheric Physics ap­
peared in the Report of this Foundation for 1953-54.1 

1See pp. 35 to 38. 
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A related activity to which the Foundation has occasionally made 
small contributions is that of the High Altitude Observatory of the 
University of Colorado located at Boulder, Colorado. Contributions 
to this project during the biennium totalled $5,000, these supple­
menting grants of similar magnitude in previous years. This institu­
tion, whose main observing station is at Climax, Colorado, operates 
under the direction of Dr. Walter Orr Roberts. Since its organization, 
it has been especially concerned with the study of solar behavior and the 
effect of various solar phenomena upon terrestrial climatic conditions. 
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Radio and T eleuision Awards for Highway Safety 

AUTOMOTIVE SAFETY FOUNDATION 
NATIONAL SAFETY COUNCIL 

A FouNDATION-SUPPORTED PROJECT which has gained considerable 
public acceptance is the Alfred P. Sloan Award for Highway Safety. 
This seeks to encourage broadcasting, advertising and allied industries 
to use the media of radio and television to improve safety conditions 
on the nation's highways. Initiated in 1948, the project is administered 
by the Automotive Safety Foundation, Washington, D. C., and the 
National Safety Council, which has its headquarters in Chicago, Illinois. 
Safety programs, developed by networks and individual stations or by 
advertisers or sponsors, are brought to the attention of juries of experts 
who, in accordance with various criteria of excellence and effectiveness1 

annually select recipients for a citation and the award of a bronze 
plaque. The citations are read and the plaques awarded at ceremonies 
held during the Spring of each year in New York City. 

Under the amended regulations established for this project by the 
administering organizations, one award may be made for sustaining 
programs and one for commercial programs in each of the following 
categories: (1) local television stations; (2) television networks; (3) 
radio stations of 1,000 watts or less; (4) other radio stations; (5) re­
gional radio networks; and (6) national radio networks. In addition, 
an award is usually made for safety programs of exceptional quality 
produced and broadcast from an educational radio station and for 
programs of equal merit broadcast from an educational television 
station . 

• Mr. Alfred P. Sloan, Jr. and guests at seventh annual award of safety plaques at 
Waldorf-Astoria, May 17, 1955. 
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Awards to sponsors of radio safety programs in this same two-year 
period included the following: Twin City Federal Savings and Loan 
Association for a program over Station KSTP, Minneapolis, Minnesota; 
the DeSoto-Plymouth Dealers of America for a network program on 
NBC; Chevrolet Motor Division of General Motors Corporation for 
programs on the NBC and CBS networks; Standard Oil Company of 
Indiana for a program involving thirty-three midwestern stations; Sears, 
Roebuck and Company for a local program on Station KBIS, Bakers­
field, California; and Auto Specialties Manufacturing Company of St. 
Joseph, Michigan, for several local programs. In the television medium, 
awards to sponsors went to the following: Esso Standard Oil Company 
for a program over a chain of eighteen stations; Plymouth Dealers of 
Greater Detroit for thirty-six half-hour programs over WJBK, Detroit; 
R. J. Reynolds Tobacco Company for its safety efforts over national 
networks on the National Broadcasting Company and the Columbia 
Broadcasting System; and Schafer's Bakeries, Detroit, Michigan, for a 
safety program on the Detroit station, WJBK-TV. 

I 

I 

I 

According to the procedure observed over the past eight y~ars, 
stations, networks and sponsors may be considered for an a':ard if an 
appropriate nomination is sent to the National Safety Cou~cil and the 
nominee satisfies certain of the Council's stan~ard reqm:ements. A 
nomination must be accompanied by supporting matenal such as 

· f · d' 'd 1 programs 
kinescopes, sample transcriptions, and scripts o m ivi ua . 
or announcements. Such material must be supplemented by desc~ip­
tions of any public-service activities to promote the safety of pedestn~ns 
and motorists on the highways which the nominee has_ su~ported durm_g 
the preceding twelve months. Closing date for nomm~t10ns usually is 
in February or March of the year in which an award is to be made. 

Nominations in all categories for one of the Sloan Safety Awards 
have increased appreciably, and it is estimated that in ~ach of the 
last two years some two hundred entries have been submitted by sta­
tions, networks and sponsors. Spokesmen of the Automotive S~fety 
Foundation and of the National Safety Council have expressed gratific~­
tion over the interest exhibited by the communications industry m 
seeking to qualify for these awards and over the sense of res?o~sibility 
to the community and the public welfare reflected by this interest. 

Awards during the most recent two-year period were confe_r:ed 
upon some twenty stations, networks or sponsors of radio and_ tel~v_is10n 
safety programs. Four of the awards went to the following individual 
radio stations for sustaining programs: WOWL, Florence, Alabama; 
KOY, Phoenix, Arizona; WTTM, Trenton, New Jersey; and KONO, 
San Antonio, Texas. Individual television stations which were honored . 
included WCPO-TV, Cincinnati, Ohio; and WTVJ, Miami, Florida. 
The radio networks 0£ both the National Broadcasting Company and 
the Columbia Broadcasting System received awards and so did two 
non-commercial educational stations, namely, WUOT of Knoxville, 
Tennessee, which is the station of the University of Tennessee; and 
KDPS, a non-commercial educational station located in Des Moines, 
Iowa. During 1955, a special citation was also given to the Rural Radio 
Network of Ithaca, New York. 
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For the group given recognition in 1956, the bronze plaques pre­
sented to the Sloan Award winners were the first of those newly designed 
for this project by the eminent sculptor, Anthony de Francisci. Mr. de 
Francisci designed the American veterans' discharge insigne after 
World War II and his work appears in the Metropolitan Museum of 
Art in New York and various other art museums. 

Much of the success of this safety awards project is to be attributed 
to the i~aginative direction and fine liaison efforts of the organizations 
r~sponsible for administering it, namely, the Automotive Safety Founda­
tion and the National Safety Council. A great deal of that success is 
also ~ttributable to the devoted service of the individuals on the juries 
~h~ Judge the annual competitions. During 1955 and 1956, the awards 
Ju_nes for this safety project consisted of the following: Ralph W. Hardy, 
Vice President, National Association of Radio and Television Broad­
casters; Charles D. Curtiss, Commissioner of the United States Bureau 
of Public Roads; Kenneth G. Bartlett, Vice President and Dean of the 
School of Public Relations, Syracuse University; Mrs. Stephen J. 
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Nicholas, Executive Director, General Federation of Women's Clubs; 
George Jennings, Director, Division of Radio and Television, Chicago 
Board of Education; Harold I. Goss, President, American Association 
of Motor Vehicle Administrators; E. H. Holmes, Deputy Commissioner 
of the United States Bureau of Public Roads; Charles F. McCahill, 
Chairman, Media Group, President's Committee for Traffic Safety; and 
Frederick H. Garrigus, Manager of Organizational Services of the 
National Association of Radio and Television Broadcasters. Chairman 
of the awards jury in 1955 was George C. Stewart, Executive Vice Presi­
dent of the National Safety Council. Ned H. Dearborn, President of 
the National Safety Council, served as Chairman of the jury in 1956. 

In encouraging users of the radio-television medium to increase the 
number of safety programs and safety announcements and improve their 
quality, administrators of this project believe it is making a real con­
tribution toward revising downward the now constantly mounting toll 
of casualties on the highways. At the present rate of increase it is esti­
mated that traffic fatalities will soon be costing the nation more than 
40,000 lives annually and more than a million injuries. The annual 
property loss involved will come close to $4.5 billion. 

Mr. Harold Fellows, President of the National Association of Radio 
and Television Broadcasters, made the principal address at the dinner 
for the recipients of the Sloan Safety Awards, held at the Waldorf-Astoria 
on May 15, 1956. He commented at length upon the growing effective­
ness of the public-service safety efforts of the broadcasting and telecast­
ing industry and of the value of this particular project in assisting the 
industry to reduce the highway toll of death and destruction. He stressed 
especially the possibility of the communications industry exerting a 
restraining influence upon the greatest driver-risk group which he 
identified as young men between the ages of 18 and 24. "Television," 
he said, "can do a fine job in reaching this group with a dramatic and 
appealing campaign on highway safety." He added that it was "possible 

• Mr. Harold Fellows, President of NARTB, and recipients of Sloan Safety Awards 
at Waldorf-Astoria, May 15, 1956. 
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ness of that appea , 'd f h broadcasters throughout the 
Award winners and by hundre so ot er . enewed 
U . d States On behalf of the nation's broadcasters, he gave r_ . 

:~::nee of ~n unremitting effort, along with other ~o~~umcatl~ns 
as d" . the nation "to beat down the most tragic statistic m Am~ncal 
me ia m • · h auona 
today-a statistic of death and destruction that dis onors our n 
character." 

Speaking for the entire broadcasting indust_ry at t~is same event f~: 
1956 Mr Edward Stanley, in charge of Public Service Programs 

, · ·b M Alfred the National Broadcasting Company, proposed a tr~ ute to r. 
p Sloan Jr. for his leadership in the cause of highway safety. The 
t;ibute, in the form of a resolution which Mr. Stanley offered £_rom the 
floor, expressed appreciation "for all of the encou:,agements the ,mdustry 
has had from him in support of highway safety. Mr. Stanley s resolu­
tion was passed by acclamation. 

Appropriations for the Sloan Safety Awards project during 1955-1956 
amounted to $29,000. 
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Motion Pictures to Promote Highway Safety 

AUTOMOTIVE SAFETY FOUNDATION 
PRESIDENT'S COMMITTEE FOR TRAFFIC SAFETY 

A MAJOR ACHIEVEMENT of the President's Highway Safety Conference 
of 1946 was the formation of a comprehensive highway accident pre­
vention program which found fairly general support among safety 
authorities. This program was based on tested safety procedures and 
it subsequently became a guide for public authorities all over the nation 
in their efforts to take practical steps in the states and local communi­
ties to develop effective accident prevention programs on the highways. 
The program calls, for instance, for more effective law enforcement and 
motor vehicle administration, for improved traffic safety regulations, 
and for increasing public understanding of the proportions of the high­
way safety problem. The general purpose of the recommended tech­
niques is to make more effective the planning and administration of all 
phases of a comprehensive, many-faceted effort to promote the safe and 
efficient use of the nation's highways. 

Early in 1955, at the request of the President's Committee for Traffic 
Safety, the Automotive Safety Foundation assumed the responsibility 
of securing funds for, and producing, a series of films to explain and 
occasionally to dramatize the basic elements of the program. The film 
project grew out of the suggestion of a group of experts attached to the 
President's Committee. This body, headed by William R. Hearst, Jr., 
had been examining into ways and means to encourage States and cities 
to apply more fully the broad program for promoting safety which had 
been developed by the Highway Safety Conference in 1946. To make 
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such an effort succeed, the members of the group felt they ~ust com­
municate as directly and efficiently as possible with responsible local 
officials and the general public; and to this end they had ur~ed that 
steps be taken to translate the principal ideas of the program mto the 
more graphic, and hence more persuasive, medium of films. !he expert 
group had recommended production of a series ?f short ammated and 
live-action films in color, each devoted to a specific phase of the broad 
program. If funds could be secured, the Automotive ~afety_ Fou1:dation 
was authorized to supervise production and, in con1uncuon with the 
President's Committee, distribute prints of these films at cost to local 
organizations throughout the country interested in the highway safety 
movement. The group of experts who had recommended this film 
project to the President's Committee consisted of the following: Richard 
O. Bennett of the National Association of Automotive Mutual Insur­
ance Companies; Thomas N. Boate of the Association of Casualty a~d 
Surety Companies; Burton W. Marsh of the American Automobile 
Association; and Arnold H. Vey of the National Safety Council. Admiral 
H. B. Miller and J. W. Bethea of the President's Committee were 
ex officio members; and the group's Chairman was Norman Damon 
of the Automotive Safety Foundation. 

Because of its long-time interest in efforts to promote highway 
safety, the Sloan Foundation was subsequently approached with a ~e­
quest to assist this particular project; and on January 5, 1956, its 
Trustees voted a grant of $40,000. This sum was subsequently matched 
by the Automotive Safety Foundation, and during the next six months 
that organization produced seven films, each approximately six minutes 
in length, and each devoted to a specific phase of the comprehensive 
safety program evolved from the original recommendations of the Presi­
dent's Committee. The films have the following titles: "Motor Vehicle 
Administration"; "Traffic Court U.S.A."; "Traffic Police"; "Uniform 
Laws"; "Traffic Safety Education"; "Accident Records"; and "En­
gineering for Traffic Safety." The films are in color and consist partly 
of animation and partly of live-action scenes. Excerpts from sequences 
of these various films, reproduced in color, appear on pages 58-59 of this 
Report. In addition to the specialized color films, a fifteen-minute black-
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and_-w:1ite documentary entitled "Alias the Killer" was also created. 
This is to serve as an introduction to all of the other films and outline 
broa~ly, and in popular fashion, the scope of the problem and the im­
perative need for action. Directly responsible for the production of the 
films we_re Mr. J. 0. Mattson, ~resident of the Automotive Safety 
Foundat10n, and Mr. John W. Gibbons, the organization's Director of 
Public Relations. 

Som~ seve,nty nati~nal organizations have hitherto cooperated with 
the President s Commmee for Traffic Safety in effectuating its general 
program; and they ~ave r~peatedly expressed interest in motion pictures 
tha~ ?ould be used m their respective safety educational programs. It is 
antic~pated_ that these organizations will render effective assistance in 
securmg widespread distribution of the prints made from these various 
films of the President's Committee; indeed, officials of the Automotive 
Safety Fou?dation anticipate that several thousand prints will find use 
among vanous constituencies in the nation interested in one or another 
phase of this broad problem. 

~uring 1956, the President's Committee held several major regional 
:~eti~gs for _the p~omotion of ~ts ?eneral safety program with the 
i h.1ective of sumulatm? ~he orgamzat10n of appropriate citizens' groups 
n states and commumties. These regional meetings held in Chicago 

Atl · C" M" · ' ' . antic ity, iami Beach and San Francisco, previewed this set of 
eight films and developed recommendations for their distribution and 
further exploitation on a local basis. 

. :he Automotive Safety Foundation, the Alfred P. Sloan Founda­
ti~n_s gran~ee in this film project, was established in June 1937. It 
?ngmated m a movement begun in 1936 to mobilize the resources of 
rnduStry for a concerted effort to reduce the accident and death toll on 
Am . ' h" h . _enca s 1g ways. As certain preceding pages of this Report1 have 
mdicat_ed, the Automotive Safety Foundation and the National Safety 
Council serve as administrators of the Alfred P. Sloan Awards for High­
way Safety, made annually to the communications industry. 

1See pp. 51 to 56 . 
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Periodical Deuoted to 
Economics and Public Affairs 

CHALLENGE MAGAZINE 
NEW YORK UNIVERSITY 

IN THE AREA OF POPULAR adult education, long a field of interest to this 
Foundation, a major project in recent years has been Challenge 
Magazine, published by the Institute of Economic Affairs at New York 
University. This project was originated with the support of the Founda­
tion in 1950. It was intended at that time to limit published material 
to economic subjects; subsequently, however, the scope of the magazine's 
subject-matter was broadened to include articles relating to science, 
technology, education and public affairs generally, this broadening of 
the scope of its interest being reflected in the change from its original 
title Popular Economics to its present one. 

The magazine has a "pocket-size" format and is normally about 
eighty pages in length. It publishes ten issues per year. Recent issues 
have included certain special features, particularly transcripts of inter­
views with leading figures in Government, industry and education, and 
a special section entitled "Economics in Action." The latter provides 
brief analytical summaries-including a paragraph or two of comment­
of major current domestic political issues, diplomatic activities and 
economic trends . 

• Members of Staff and Editorial Offices of Challenge Magazine,New York University. 
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D . g 1956 selected feature articles in Challenge Magazine ex-
urm , . . h obable 

amined the following topics: reformation of the t~x system, t e p~ . . 
effects of automation on work habits; expans10n of product1v1_ty 1~ 
industry during the past half century; the future of s~all busme~, 
factors limiting the current civilian exploitation of atom~c energy; \: 
debate over public power; and the vocational and profess1~nal rehab1 _1-
tation of the handicapped. Other feature articles dealt with econ?mic 
and social issues in certain foreign states. Examples wer~ such topics as 
the evolution of an industrial management elite in Soviet Russia; th~ 
nature of Soviet industrial growth during the past tw~nty-five_ years, 
the concept of the guaranteed annual wage in countries outside. t~e 

· · 'd f Asiatic United States; Japan's economic future; economic _ai 0 ~ d 
nations; and recent economic changes in France. Contributors mcl~de 
specialists drawn from college and un~versit~ faculties; pr?fesswn:~ 
writers on economic subjects and public affairs; and occas10nal sp 
cialists drawn from industry, labor and Government. 

One of the continuing features in the magazine over the past two 
· 1 · 1 d "M nd the or three years has been a series of aruc es ent1t e a~ a 

Economy." These summarize the ideas of the major economists and of 
various economic schools. By the end of November 1956, seventeen of 

· d · · · f the these articles had been written and pubhshe m various issues o . 
A · "I u magazine. The last one in this group dealt with the merican ns -

tutional School." The purpose of the articles is to formulate th~ more 
unique concepts of a particular economist or school of economics and 
communicate these to the non-specialist. In general, the writer of the 
articles has avoided too great a degree of simplification and the conse­
quent distortion of the substance of the ideas developed. Eventu~lly 
these articles will be reproduced and republished in a book bearin~ 
the same title as the magazine series, namely, "Man and the Economy. 

Although subsidized by grants from the Foundation, Challenge 
Magazine is distributed only to bona fide subscribers. The individual 
subscription rate is currently two dollars per year. Proceeds fro_m s~b­
scriptions supplement the Foundation's grants and the Umver~ity 
applies such proceeds to costs of production and distribution. According 
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to the latest report of the Executive Director and Editor, the magazine's 
current subscription list totals about 17,000 names. Besides individuals, 
who constitute more than half of the total, subscribers include schools 
and colleges, industrial concerns, libraries and various types of public­
service and professional organizations. 

Many of the articles and other contributions appearing in the 
magazine are reprinted in other publications and thus acquire an ex­
tensive secondary circulation. In a recent twelve-month period, it is 
estimated that reprints and condensations of articles republished in this 
fashion in magazines, newspapers and industrial house organs and in 
United States Government publications accounted for a supplementary 
circulation in the neighborhood of twenty million. Among the periodi­
cals reprinting entire articles was the Management Review, the organ 
of the American Management Association. Eleven articles were re­
printed in this periodical and distributed to the membership of the 
Association. Another organization which has reproduced entire articles 
from Challenge Magazine for supplementary distribution is the United 
States Information Agency. In a recent twelve-month period, this body 
reproduced at least nine articles and distributed them in some eighty 
countries where it maintains information centers. The Agency estimates 
that its circulation of a single reprint approximates a million-and-a-half 
copies. Supplementary distribution of this type is encouraged by the 
University and the editors of the publication and it represents a major 
~art of the total impact which the magazine is having upon the read­
mg public. 

Foundation grants for Challenge Magazine have averaged $100,000 
per annum during the past three years. For the past five years, the 
Executive Director and Editor of the project has been Mr. Haig Babian. 
Supervision of this publication on behalf of New York University is 
maintained by a special committee, headed by Professor John E. Fagg 
and including Dr. Harold 0. Voorhis, the University's Vice President 
and Secretary. Dr. Harold F. Clark, Professor of Economics at Teachers 
College, Columbia University, serves as a consultant. Editorial offices 
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Eor Challenge Magazine are located in University quarters at 475 Fifth 

Avenue, New York 17. 
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. . . 1 b . tions which this magazine T he extensive list of md1v1dua su scnp 'd ble 
f d the very cons1 era 

has built up over the past three or our ta~s :nve found a place on its 
demand for the articles and features w lC a . ice for a 

pages indicate tha~ this p~blication ;:;:e;:a:es~n;(ui: ::~vecially in 
considerable conSt1tuency m the U • · d · g readable, 
d d because of its demonstrated success m prov1 m. 

eman f th maJor current 
uncomplicated and objective analyses of mandy ;. . ~- e Challenge 
. . the field of economics and relate 1sc1p m s. 11 
issues m d F undation of Va ey 
Magazine was recently cited by the Free omsd o_ h' ment in 

. . h d "for outstan mg ac ieve Forge Pennsylvama, wit an awar . f l'f " 
bringing about a better understanding of the Amencan way O 1 de.d 
The Associated Industries of Missouri has also formally comme~ e f 
the magazine "for fostering a better understandin? of the econ~~1cs o 
private capitalism and the part it plays in Amencan freedom. 
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Educational Projects in T eleoision and Radio 

TELEPROGRAMS INC.-NATIONAL BROADCASTING COMPANY 

THROUGHOUT THE biennium under review, the Foundation has con­
tinued its long-time interest in the use of radio and television as educa­
tional media, an interest which was first manifested as early as 1938. 
When it originally undertook support for this type of project, grants 
were made to several educational radio programs, the best known having 
been the Chicago Round Table. More recently, however, such funds 
as the Trustees have appropriated for this purpose have gone almost 
wholly to a single producing agency, a public-service corporation called 
Teleprograms Inc. Most of the funds thus allocated, moreover, have 
been applied to the cost of producing a weekly network educational 
television program called American Inventory. 

Under the terms of a contract between Teleprograms Inc. and the 
National Broadcasting Company, the former bore the major share of 
the production costs of American Inventory. On the average, about 
$11,000 was budgeted for an individual telecast of this program. This 
sum defrayed the cost of script, acting talent, incidental films, art work, 
staging services and other items. The cost of overhead and administrative 
and operational expenses, chargeable to this project, were also borne by 
Teleprograms. The National Broadcasting Company's principal con­
tribution was that of air time. It furnished facilities for telecasting over 
its New York station, WNBC, and four other network-owned stations 
in Washington, Cleveland, Chicago and Los Angeles. In addition, the 
National Broadcasting Company assumed certain of the production 
expenses. Its contributions financed the cost of such items as studio or 
mobile units, engineering and lighting equipment, rehearsal space, 
studio engineering services and the services of technical and lighting 
directors and of various kinds of technical staff personnel. 
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ALFRED P. SLOAN FOUNDATION, INC. 

American Inventory programs originated chiefly in New York and 
Chicago. The National Broadcasting Company offered the telecas~s to 
stations affiliated with the network; and a sizable number of stations, 
besides the five NBC-owned stations previously identified, offered 
American Inventory either "live" or on kinescope. The average network 
for American Inventory was about forty stations. When Teleprograms 
first began producing, thirty-nine telecasts of American Inventory 
appeared each year. In 1954 it was decided to make certain changes in 
format and to commit somewhat greater resources to each telecast. 
Partly as a result of this decision the total number of telecasts prod~ced 
annually was reduced from thirty-nine to twenty-six. Those produced 
during 1955 under the American Inventory label concerned a variety 
of subjects of general public interest. Many dealt with problems which 
under the American system of social organization are the responsibility, 
in the first instance, of local civic groups, private philanthropy and 
local government. Some of the more successful telecasts dealt with such 
subjects as the more recent advances in astronomy, progress in cancer 
research, rehabilitation of the handicapped, conservation of forest re­
sources, the role of effective management in industry, the present state 
of scientific education, and improved personnel practices in industry. 
Problems relating to hospital administration, the training of nurses, 
civic reforms and the local school systems were also featured. Most of 
Lhe telecasts were cast in a "dramatic documentary" form. 

Because of various changes which have recently occurred in the 
policies of the commercial networks and the growing tendency of the 
commercial networks to include in their regular fare the public-service 
and educational features which characterized Teleprograms; offerings 
over the years, it was decided that the need for a program like American 
Inventory was no longer as urgent as in the past. Hence, after a highly 
successful series of telecasts developed during 1955, a decision was 
made early in 1956, to suspend production and broadcasting under 
the American Inventory label and such suspension actually occurred in 
the Summer of 1956. Commitments made by the Foundation to Tele­
programs Inc. during the two years under review amounted to $355,000. 
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EDUCATIONAL TELEVISION A N D R A D I 0 

Operations of Teleprograms Inc. were in charge of Mr. Robert Wald 
who served as Executive Director and producer of the telecasts. Con~ 
suit.ants .for production were Professor Harold F. Clark of Columbia 
Umvers1ty and Professor Joseph H. Park of New York University. 

REGIONAL RADIO SERIES ON ECONOMIC DEVELOPMENT 
TELEPROGRAMS INC.-NBC RADIO NETWORK 

Over .the past . several y~ars, T eleprograms Inc. has also assisted m 
financmg a senes of rad10 transcriptions which depict the economic 
an~ cultural progress of various sections of the United States. The first 
senes of such transcriptions, thirteen in number, entitled "Heritage 
Over the Land:" related to the Southern States of the United States and 
was produced m 1954. Subsequently, a similar series also thirteen in 
number, entitled "New England: A Regional Survey:" was developed 
for .the N.ew England area. Immediate responsibility for both of these 
radi~ projects was assumed by Mr. Edward Stanley, in charge of Public 
Service Programs for the National Broadcasting Company. 
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In addition to providing air time for each series, or offering it to 
stations affiliated with the network, the National Broadcasting Com­
pany, through its Public Affairs Division, contributed substantially to 
the production costs of the series. For the New England series consider­
able assistance was also received from the New England Council. This 
body subsequently described the series of transcriptions devoted to the 
New England area as one of the most comprehensive reports ever made 
by radio on that region's economy and awarded Mr. Stanley and the 
Public Affairs Division of NBC a citation for their achievement. The 
citation expressed the commendation of the Council "for distinguished 
service to the region" and "for the comprehensive and penetrating 
study of New England" in the radio series. 

Late in 1955 Teleprograms Inc. earmarked $8,000 in its budget to 
assist in the production of still a third series of radio transcriptions for 
this kind of sectional coverage. In this projected series of thirteen pro­
grams, the economy of the Pacific Coast region of the United States will 
be surveyed. A "team" from the Public Affairs Division of the National 
Broadcasting Company, consisting of Mr. Harold Blum, writer, and 
Mrs. Dorothy Culbertson, producer, has been assigned to this project. 
At this writing, most of the field work has been done and the various 
reports have been "taped." When suitably edited and transcribed, this 
material will be made available as thirteen separate educational, public­
service radio programs. Mr. Edward Stanley is again providing executive 
direction for the project. As in the case of the first two regional series, 
the Public Affairs Division of the National Broadcasting Company will 
assume many of the costs of producing the new series, will broadcast 
the resulting programs on NBC stations, and will assume responsibility 
for offering them to stations affiliated with the network. 

These thirty-nine radio transcriptions, already produced or about 
to be produced under this arrangement between Teleprograms and 
NBC, w~ll, it is anticipated, provide a rather unique record of the 
cxtraordmary changes that have taken place in the American economy 
since the Second World War. 
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Corporate Support of Higher Education 

COUNCIL FOR FINANCIAL AID TO EDUCATION, INC. 

AMONG THE Foundation's various interests in the area of higher educa­
tion, one of the more substantial during the past four years has been 
the Council for Financial Aid to Education, Inc. In cooperation with 
three other foundations, namely, the General Education Board, the 
Carnegie Corporation of New York, and the Fund for the Advancement 
of Education, the Alfred P. Sloan Foundation undertook, in 1953, the 
responsibility of providing financial support for this organization. The 
initial commitment made to the Council by each of the four foundations 
for a three-year period was $150,000. 

At that time, the Council itself had just received its Certificate of 
Incorporation, having been organized largely as a result of the initiative 
taken by some of the nation's leading industrialists, among them, Messrs. 
Irving S. Olds, Frank W. Abrams, Alfred P. Sloan, Jr., Walter P. 
Paepcke and Henning W. Prentis, Jr. These industrialists were con­
cerned about the financial problem facing American higher education. 
They felt that industry ought to contribute more generously to the 
support of our colleges and universities; and they believed that industry 
would do so if somewhat better liaison could be established between 
corporate enterprise and the potential recipients of industrial funds and 
if industry as a whole could receive more precise and more continuing 
information about the needs of higher education. 

♦ Institutions participating in the Alfred P. Sloan National Scholarship Project. 
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~ttribu~able to non.governmental, voluntary organizations, particularly 
mdustnes, foundations, labor unions and like bodies, for meeting this 
need. ~pparently the Council's special concern for privately-financed 
~du~ati~nal institutions s~ems from the assumption that the private 
mstituti~ns face a more difficult financial future than those supported 
by public funds; however, public institutions are apparently not ex­
~lu?ed fro~ the Council's general program. It should be added that, 
m Its published reports, the Council makes it clear that its purpose does 
no~ embrace the actual collection of funds or any form of direct solici­
tat10n of support for educational institutions. 
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The assumption that higher educational inst.itutions may properly 
expect greater assistance from industry was. p.redicate~ by :hese le~ders 
on a variety of considerations. One of these is mdustry s ~bvi~us reliance 
upon higher education to recruit, and to train in the vanous mtellectual 
disciplines, a constant supply of y~ung men an~ women n~eded to 

st
aff 

industrial enterprise and to provide managenal leaders~ip. A s~c~~d 
is the dependence of industry upon our higher ed~c~tional .f~~ihues 
for the intramural and most of the extramural trammg facilities re• 
quired for the development of industry's personnel. ~till a thi~d 
consideration is the role of universities in maintaining basic research m 
all branches of knowledge and more especially in the physical and life 
sciences where advances in fundamental concepts are of the utmoS

t 

importance to the technological advance of industry itself. 

In its various activities the Council for Financial Aid to Education 
has sought to uncover some of the obstacles which its original sponsors 
felt stood in the way of greater corporate support of education. In a 
general way it seeks to serve as a liaison agency between industry and 
education and to inform industry and the general public about t~e 
nation's higher educational needs. The Council's own published bas~c 
purpose is stated to be that of promoting "objectives of great public 
interest and of direct concern to business and industry involving the 
welfare of our American system of education." In its Certificate ~f 
Incorporation, this statement is more precisely interpreted. In this 
document the Council declares that one of its primary aims is that of 
promoting a better understanding by industry and the public at large 
of the role which privately-financed education has played in the 
economic development of the United States and the success of American 
business enterprise. A second stated objective is that of serving prospec­
tive contributors to higher education and higher educational institutions 
themselves in an advisory and cooperative capacity and assisting th:rn 
in their mutual efforts to augment educational resources. Still a third 
stipulated objective is the broad one of increasing understanding on 
the part of both industry and the public of the importance to the general 
welfare of adequate financial support for privately-endowed and 
financed educational institutions and of the responsibility properly 
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. I~ the four years which have elapsed since the Council's creation, 
Its ~ir~cto~s and staff appear to have enjoyed considerable success in 
achie_vmg lts corp~rate pu:poses. The Council has become a major 
clearing ~ouse for mform~tion and publicity dealing with the problem 
of fi~an~ial support for higher education in America. Chiefly through 
pubhc~t10ns: forums, conferences and various kinds of visual aids, such 
as m~t10n p1c~ures, the Council has itself become a principal source of 
SUCh mformat1on and publicity. In carrying forward its various activities 
the Council has sought to identify in some detail the various needs of 
the colle.ges and universities and to indicate to prospective givers which 
needs m ht b · · · . 1~ e given pnonty. It has been especially helpful to industry 
m ~011:ctmg, appraising and publishing information on the practices 
whic~ mdustry observes in making grants to colleges and universities· 
and 1~ reporting upon the very considerable expansion that has take~ 
place m the volume of industrial giving in recent years. The Council 
has also ~uggested various new procedures which corporations might 
ob~erve. ~f they seek to provide financial assistance to colleges and 
univers1t1es. 

Th h · · . roug out its existence, one of the Council's most effective means 
:: dis~hargi~g its r~sponsibilities has been the issuance, at intervals, 

vanous kmds of mformation leaflets. The titles of some of the more 
recent · d' C . ones m icate rather precisely what kind of information the 

ouncil has furnished its various constituencies and the nature of the 
problem · h h · h · h s wit w ic it as been concerned. Among these titles are 
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·, ·• H' her Education; 'Small Business' The Council's board of directors consists of approximately 28 lead-
\\1\ Student Tuitions and the Costs of ig d t' s· Publication of College ing industrial executives and has a very substantial representation from 

and Higher Educ~tion~ Compa;?s.F::: c:/l:;e, Faculty Salaries. Of the the leadership of the colleges and universities themselves. The Chairman 
and Un iversity Financial Repo ' . . ht be made of one on college of the Board is Mr. Irving S. Olds, former Chairman of the Board of 
more substantial publications mention mig tion aid to higher educa- the United States Steel Corporation. Mr. Frank W. Abrams, former 
scholarships and o~ seve~al oth;~: ::nc;;~:; that aid. Chairman of the Board of the Standard Oil Company of New Jersey, 
tion and the practices o serve 1 is Chairman of the Council's Executive Committee; and Dr. Courtney 

C. Brown, Vice President of Columbia University and Dean of its 
1 d 16 page pamphlet entitled Graduate School of Business, is the Council's Treasurer. Dr. Wilson 

In August 1956 the Council re ease 1 a f- survey made among 
. D . Job the resu ts o a Compton, former President of the State College of Washington, has 

Management is . :ing a a:ions In this was depicted the pro~re~s served as President of the Council since its inception. During 1956 
approximately eig ty corpor · f by some of the nations Dr. Frank H. Sparks, former President of Wabash College and one of 
which had been made in the past . ew years h 1 colleges and uni-

. fi d g ways to e p the original incorporators of the Council, was elected a Vice Chairman 
leading industrial concerns m n m corporations that had 

. . fi • ll It was reported that, among . , of the Board. Dr. John A. Pollard serves as Director of Research. 
vers1t1es nancia Y· . h db ·n the Councils own 
reported both in.1952 and m 1.955, t~er: ~ 11 ee~;lume and the range 
words "an enormous growth m bot t e ho. ar . ht companies which 

· · · " For t irty-e1g 
of grants to colleges and umvers1t1es. 1 f grants had increased 
had reported in both 1952 and 1955, the vo ume o $17 m1·111·on It was 

·11' ewhat over · 
from somewhat over $8 m1 ion to som . . . g to education, at 

. h ·h ber of compames g1vm . 
also ascertamed t at t e num d . d from fifteen m 

00 or more ha mcrease . 
a rate of $100,0 per annum ' f · ing the Council 
1952 to thirty-one in 1955. As respects the pattern~ lg1v t's for scholar-

1 eriod industna gran 
noted that, in the same t 1ree-year P ' . d 

11 
lume and that 

ships rose from eighth place to fourth place i; o ;~ ;o almost 25 per 
contributions for unrestricted purposes rose rom o 

cent of the total given. 

· h d · terested the Ad-
D . 1956 the Council reported that it a m . . 

unng . . . - ar ublic service campaign 
vertising Council, Inc. m conductmg a two ye p d ose is 

· ' ounce purp 
on behalf of higher education. The campaign s an~ . f the 

. 'bl . Amenca conscious o 
to make as wide a constituency as poss1 e m . . ort"nce 

· · · d f their imp " 
financial needs of the colleges and um~ers1t1es an o . n from higher 
to America's culture. To insure maximum cooperatl~l f Financial 

. . • · h' · n the Counc1 or educational mst1tut10ns m t is campaig ' . f Hollins 
Aid secured the services of Dr. John R. Everett, President 

O 
ultant. 

College, Hollins College, Virginia. Dr. Everett is to serve as cons 
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Offices of the Council are maintained at 6 East 45th Street, New York 
17. The original three-year commitment of this Foundation, along with 
those of the other three participating foundations, expired in September 
1956. This Foundation's new commitment of $100,000, also matched 
by the other three foundations, was made on January 5, 1956. This 
commitment expires in September 1958. 

ASSOCIATION OF AMERICAN COLLEGES-AMERICAN COLLEGE FUND 

In the evolving long-range efforts of the leaders of American higher 
education to encourage industrial support of the colleges, there have 
been other developments besides the creation. of the Council for Finan­
cial Aid to Education. One of the more important of these has been 
the State or regional college association or foundation. Its purpose has 
been to make available to industry and certain other potential donors 
an opportunity to make a contribution, the proceeds of which may be 
applied to several institutions within a defined area; or, if the industrial 
giver so desires, it may serve as an administrative channel through which 
the gift can be directed to named institutions. At the beginning of 1956, 
it was reported that some thirty-seven of these State or regional college 
associations had been organized. 
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In the course of the operations of the college associations, it became 
apparent that an agency with similar purposes, but having a somewhat 
broader jurisdiction might prove valuable to the college world. Such an 
agency, it was felt, was necessary to the colleges' efforts to present their 
needs to industries which have producing and distributing centers all 
over the nation. The possibility of establishing a national agency of this 
kind was discussed at various meetings of the Commission on Colleges 
and Industry of the Association of American Colleges; and, at a meeting 
held at Indianapolis in April 1953, it was agreed to set up such an agency 
for one year on an experimental basis. This Foundation made a grant in 
the amount of $10,000 to support the experiment; and the Associated 
Colleges of Indiana provided temporary headquarters in Indianapolis. 
The leader of the movement was Dr. Frank H. Sparks, then President 
of Wabash College and President of the Associated Colleges of Indiana. 
Mr. H. E. Hastings, Jr. served as secretary. 

At the annual meeting of the Association of American Colleges, 
held in Washington in 1955, this experimental activity was reviewed 
at length. It was discussed further at a conference of the Association's 
Commission on Colleges and Industry held in Indianapolis in August 
of the same year. Both meetings expressed approval of the experiment; 
and it was generally agreed among the educators present that some 
sort of permanent instrumentality should be established which could 
appeal to industry on a nationwide basis. 

. Steps to this end were promptly taken. Simultaneously this Founda­
t10~ was approached and requested to consider support on a three-year 
basis for_ su,ch an instrumentality. This request was approved by the 
Foundations Trustees and a grant of $45,000, payable at the rate of 
$15,000 per annum, was authorized for the period beginning May 31, 
1955. ~he grant was made on condition that, in each of the three years 
for which the commitment was to run, the Association of American 
Colleges rais~ $,30,000 additional from other sources to provide, with 
the Foundat10~ s grant, an annual operating bullget of $45,000. Plans 
were made to maugurate the new agency in October 1955 and to begin 
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at that time the first systematic campaign to solicit funds from industry 
on a nationwide basis. 

As a result of formal action taken by the Association of American 
Colleges the ·structure of this new agency was simplified. A special 
"Action Committee" was set up within the Association's larger Com­
mission on Colleges and Industry; and this new Committee undertook 
direct responsibility for the program. Dr. Sparks became the Action 
Committee's chairman and Mr. Hastings, its permanent secretary. In 
addition to these two, the Committee consists of five ·college president 
members of the Association who serve on a rotating basis. 

Formal authority to collect funds from industry and disburse them 
and to engage in other necessary financial transactions was subsequently 
conferred upon the Action Committee by the parent Association. As 
an official name for this new means of securing the support of industry 
the Association decided on the title "American College Fund." Con­
tributors to this Fund may order such distribution of the proceeds of 
their gift as they may desire. Donors may direct that the proceeds of the 
gift shall go only to privately-supported liberal arts colleges. Undesig­
nated gifts are to be divided up among State and regional college asso­
ciations according to the number of colleges in each such State and 
regional association which are members of the Association of American 
Colleges. These State and regional bodies may distribute the proceeds 
among member institutions according to whatever formula of distribu­
tion has been previously approved. 

During the first year of operations under this new dispensation, the 
funds to supplement this Foundation's contribution for the Commis­
sion's operating budget came from the Standard Oil Foundation, Inc. 
(Indiana); The United States Steel Foundation, Inc.; the College Life 
Insurance Company of America; the General Foods Fund, Inc.; the 
General Electric Educational and Charitable Fund; and the Union 
Carbide Educational Fund. 
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Both the identity of the various corporate contributors to the oper­
ating budget of the American College Fund and the response to its 
initial appeal on behalf of the colleges which the Fund has received from 
industry indicate that at least a sizable segment of industry regards this 
development favorably. In the six-month period after November 1, 
1955, more than 160 representatives of corporations with a nationwide 
structure were interviewed by groups of college presidents representing 
the Fund. According to the Fund's officers, the response was heartening. 
Available evidence indicates that industrial executives welcome the 
Fund not only as a vehicle for making corporate grants to higher educa­
tion but as a useful instrument for direct and constant communication 
between the college leadership and the leadership of industry. 

Besides maintaining the American College Fund, the Commission 
on Colleges and Industry of the Association of American Colleges dis­
charges certain other responsibilities. These include advisory services 
to State and regional associations; service as a clearing house for mate­
rial of interest to industry and the colleges; and the issuance, periodi­
cally, of various bulletins, especially its so-called "Action Committee 
Action," and directories of the State and regional associations of colleges 
and universities. Occasionally it sponsors special conferences or work­
shops. The Commission's offices are presently located in Indianapolis, 
Indiana. 
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Alfred P. Sloan National Scholarship Project 

SINCE THE ISSUANCE of the last biennial Report of the Foundation, a 
fairly rapid expansion has taken place in its National Scholarship Proj­
ect and it has now become one of the Foundation's major interests. In 
1953 the first scholarships were awarded to twenty-five young men in 
four of the nation's leading technological institutions. They matricu­
lated in the autumn of the same year and, in June 1957, will become 
the first group of scholarship holders to receive the baccalaureate degree. 
In 1954 seven more institutions were included in the project and the 
number of scholarships available in any one year was doubled. At the 
same time, a decision was taken to make these scholarships available in 
certain colleges of liberal arts and sciences as well as in technological 
institutions. Finally, in 1956, two additional institutions joined the 
plan and the number of scholarships was again increased. By the end 
of 1956, therefore, some 172 young men were receiving aid under this 
plan. 

When the existing program achieves its maximum level in 1960, it 
is anticipated that about 230 Alfred P. Sloan National Scholars will be 
enrolled in the thirteen associated institutions. These institutions are as 
follows: Albion College, Albion, Michigan; Amherst College, Amherst, 
Massachusetts; California Institute of Technology, Pasadena, Califor­
nia; Carnegie Institute of Technology, Pittsburgh, Pennsylvania; Case 
Institute of Technology, Cleveland, Ohio; Cornell University, College 
of Engineering, Ithaca, New York; Dartmouth College, Hanover, New 
Hampshire; Johns Hopkins University, School of Engineering, Balti­
more, Maryland; Massachusetts Institute of Technology, Cambridge, 
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Massachusetts; Oberlin College, Oberlin, Ohio; Stanford University, 
Stanford, California; Wabash College, Crawfordsville, Indiana; and 
Williams College, Williamstown, Massachusetts. To maintain the pres­
ent level of the scholarship project, the Trustees of the Foundation 
support a commitment which, at any given time, is somewhat in excess 
of $1 million. The annual cash outlay required by the present project 
is about $420,000. 

Under the administrative plan for this project adopted by the Foun­
dation's Trustees, the Foundation does not itself entertain applications 
for the scholarships. All such applications must be made to the asso­
ciated institutions which have complete responsibility for selecting the 
actual recipients. The faculties and administrative officials of these insti­
tutions apply the selection criteria normally applicable to candidates 
who seek admission and who apply for scholarship assistance. Virtually 
every one of the institutions requires an applicant to take the tests 
supplied by the College Entrance Examination Board; and, in determin­
ing the applicant's needs, each institution gives consideration to the 
recommendations made by the College Scholarship Service. A student 
applying for a Sloan National Scholarship, moreover, must fulfill all of 
the special academic and other requirements of the institution to which 
he applies. 

There are also certain special criteria affecting selection for the 
Sloan Scholarships which the Foundation seeks to apply and which the 
associated institutions have agreed to apply. They arise out of the Foun­
dation's desire to uncover leadership talent and organizing ability. As 
stated by Mr. Alfred P. Sloan, Jr.: "The purpose of the Foundation in 
setting up this project is to find and gather together, at selected Amer­
ican educational institutions, outstanding representatives of American 
youth, regardless of their economic background, who show exceptional 
promise of becoming leaders in their chosen careers and of fully partici­
pating in community life." Accordingly, besides high scholastic achieve­
ment in preparatory school and a reputation for personal integrity, the 
record submitted in support of an application for a Sloan National 
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Scholarship is scanned for evidence of unusual industry and initiative 
in enterprises which are intrinsically worth while, for organizing ability, 
and for a sense of social responsibility. Stated more generally, the objec­
tive of this undergraduate scholarship project is to discover and give 
assistance to the graduates of our preparatory and high schools who 
possess superior academic qualifications and ·who appear to possess those 
personal qualities which indicate potential leadership capacity in some 
approved field of vocational or professional endeavor. Directors of ad­
missions in the educational institutions associated with the Foundation 
in this enterprise seek especially for evidence of a capacity on the part 
of the applicant both to assume and to discharge responsibility satisfac­
torily and to work harmoniously and effectively with others. 

Funds supplied by the Foundation to the associated institutions make 
it possible for each of them to provide an annual stipend for one of the 
Sloan Scholars of as much as $2,000 if the successful applicant requires 
assistance of that magnitude. In other words, it is the aim of this project 
Lo make it possible for students who meet the academic and other quali­
fications to be given stipends commensurate with their economic need. 
If a student is selected for a scholarship but is not in need of economic 
assistance, the institution awarding the scholarship gives him the mini­
mum stipend of $200. The Sloan National Scholarships are tenable for 
the duration of the normal baccalaureate program in each of the asso­
ciated institutions. However, in order to renew a scholarship through­
out the three remaining years of the baccalaureate program, the holder 
of the scholarship must satisfy in every way the scholastic and other 
standards of the institution in which he is enrolled. He must also con­
tinue to exhibit the initiative, industry, and other personal qualities 
which originally recommended him as a desirable member of the frater­
nity of Sloan National Scholars. 

In order that this project may "pay its own way" within the insti­
tutions associated with it and not place any financial burden upon them, 
it was agreed at the outset that, in addition to the funds contributed for 
the scholarship stipends proper, the Foundation would also give to 
each institution a special "cost-of-education" allowance. This was to be 
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considered a payment for "overhead," that is, a payment to reimburse 
the institution for the difference between the amount contributed by 
the scholarship student's tuition and the actual cost to the institution 
of educating that student. Audited costs of educating a student vary 
from institution to institution and vary also within departments of 
particular institutions. The Foundation's contribution to this excess 
cost is a flat sum, varying from $500 to $650 per scholarship per year. 
The policy of offering "cost-of-education" or "overhead" allowances of 
this nature has become fairly general in the case of scholarship projects 
recently developed by foundations and by industry; they are strongly 
supported by educational authorities who are understandably critical 
of a scholarship policy which does not pay the entire institutional cost 
of educating a scholarship holder. In common with other higher educa­
tional institutions, most of the colleges and universities which have 
embarked upon this project with the Foundation have raised their 
tuition rates since the project was initiated. Such increases in tuition 
are taken into consideration in the financial formula developed by the 
Foundation for these scholarships and an adjustment is made in current 
grants which reflects tuition increases. 

In publicizing the Sloan National Scholarships, the Foundation 
attempts to supplement the efforts of the associated institutions. An­
nually, it sends descriptive literature about the scholarships to prepara­
tory schools, private and public, throughout the United States. The 
Foundation also takes the initiative in providing means for an exchange 
of information among authorities of the associated institutions and for 
solving any problems that may arise out of this project that affect all of 
the institutions involved. For this purpose, it sponsors an annual meet­
ing attended by representatives of all of the associated institutions. In 
addition to administrative problems arising out of the project, the 
agenda of this meeting include discussions of certain major current 
problems in higher education. The last two such annual meetings were 

• Photographs of Members of the First Senior Class of Alfred P. Sloan National 
Scholars taken at Annual Dinner at Waldorf-Astoria, November 26, 1956. 
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1 held at Hot Springs, Virginia. A Foundation representative also main- setts, 10. The list of States and the number of scholarship holders from 

tains a certain amount of personal contact with authorities of the insti- each follows: 
tutions associated with this scholarship project and with the scholarship 

holders on the various campuses. 

To facilitate the discharge of these various supplementary responsi­
bilities, the Foundation established, in 1954, a separate division, the 
primary concern of which is the Sloan National Scholarship Project and 
other enterprises of a similar nature which may be financed by the 
Foundation. Mr. Joseph Allen was appointed head of this division and 
has the title of Administrator of the Alfred P. Sloan National Scholar­
ship Project. There is also a special committee of the Board of Trustees 
which supervises all Foundation operations relating to scholarships and 
fellowships. This committee consists of the following: Mr. Sloan, Mr. 
Bradley, and Dr. Zurcher. 

Following a lengthy study of this project, it was decided, in 1956, 
to expand it by approximately fifty per cent. Additional scholarships 
were assigned to certain of the private schools already participating in 
the project and it was decided to make scholarships available at the 
junior and senior levels in selected State universities and schools of 
technology. This expansion was formally approved by the Board of 
Trustees early in 1957. As a result of this expansion it is anticipated 
that some 152 scholarships will be added to the present total and that 
the annual cash outlay for scholarships will be increased by about 
$250,000, bringing the total annual outlay to about $700,000. 

In selecting the institutions participating in this project, an attempt 
has been made not only to secure geographical distribution as to their 
own location but also to select institutions which normally draw from 
a fairly extensive geographical area. These considerations have con­
tributed to the fairly extensive geographical distribution of the students 
now enrolled in the project. The 172 students currently deriving schol­
arships from this project come from thirty-one States of the United 
States. The largest contingent, 20, comes from Pennsylvania. California 
contributes 18; Illinois, New York and Ohio, each 16; and Massachu-
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Arizona. 
California 
Colorado 
Connecticut 
Florida . 
Georgia 
Illinois . 
Indiana . 
Iowa. 
Kansas 
Louisiana 
Maryland 
Massachusetts . 
Michigan 
Minnesota 
Missouri 
Montana 
Nebraska 
Nevada . 
New Jersey 
New York 
Ohio 
Oklahoma 
Oregon . 
P ennsy 1 vania 
Tennessee 
Texas 
Virginia 
Washington 
West Virginia . 
Wisconsin . 
Washington, D. C. 

5 
18 

1 
1 
1 
2 

16 
5 
1 
1 
1 
5 

10 
8 
5 
5 
2 
1 
1 
3 

16 
16 
4 
4 

20 
2 
3 
2 
7 
1 
4 
1 

172 
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Visiting Student Project 

MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

FoR SEVERAL YEARS the Foundation has been providing most of the 
support of a rather unusual project conducted during the summer 
months on the campus of the Massachusetts Institute of Technology. 
Known officially as the "Foreign Student Summer Project," it provides 
a special educational and research program for some 65 students who 
come to the campus each year from various foreign countries. In addi­
tion the project provides the participants an opportunity to become 
acquainted with the American cultural background. 

The plan for bringing these students to Cambridge was conceived 
shortly after World War II by a group of undergraduates at MIT. 
These originators of the project thought it would provide an oppor­
tunity for American educational enterprise, and particularly students 
in American institutions, to contribute to the reconstruction of the war­
devastated European Continent. To these student sponsors, the project 
also suggested an effective method of fostering international under­
standing on a person-to-person basis. These original objectives have 
remained basic to the plan; but, as the project has evolved, it has been 
broadened to include students from virtually every continent and from 
all of the major countries of the globe. During the last few years, the 
sponsors of the project have sought to make it particularly useful to 
students from the technically underdeveloped countries of the world . 

• Members of the 1955 Group of the Foreign Student Summer Project. 
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In the years 1955 and 1956, the project brought to Cambri~ge 
approximately 125 students. In this total, there were representatives 
from almost every Western European country. One or two students 
came from each of the Near Eastern states of Turkey, Iraq, Israel and 
Lebanon; and in Africa the project drew participants from Egypt, t~e 
Union of South Africa, Nigeria and the Gold Coast. Other countr~es 
which sent one or more students included Japan, Korea, Burma, India, 
Malaya, Indonesia, New Zealand and Australia. 

In selecting the visiting students, the authorities at the Institute are 
assisted by special ad hoc committees in the countries from which the 
students are drawn. These usually consist of prominent local educators 
who are advised by a cultural attache of the local American embassy or 
legation. Those students finally chosen to come to Cambridge are 
selected from the list of candidates thus compiled. Virtually all the 
students selected for this project are mature scholars who have done 
graduate work and are familiar with the discipline of research. As a 
matter of fact, in recent years, the project has restricted the choice of 
visiting students to those who have had at least the equivalent of an 
American baccalaureate degree and two years of additional academic 
work, either in research or in teaching. In 1955 about half of the 
participants held the doctor's degree in some branch of science or 
engmeermg. 

Although the period of residence at MIT is a short one and comes 
during the summer months when teaching and research activity are at 
the low ebb of the calendar year, a relatively satisfactory instructional 
and research program has nevertheless been provided for this project. 
In a recent year, some fourteen departments of instruction at MIT 
assumed responsibility for the visiting students' programs. Among these 
were the various engineering departments, mechanical, chemical, elec­
trical, civil and aeronautical. Students also developed programs in food 
technology, physics, chemistry, biology, metallurgy and mathematic~. 
Most of the research proiects were originated by the students in inst1· 
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tutions in the country from which they come; the facilities at the Insti­
tute permit them to extend these projects or to complete them. 

The academic and research program made available to these foreign 
visitors is supplemented by various activities throughout the summer 
months designed to acquaint a foreign visitor with American life and 
culture. Among these activities are visits to the Berkshire Music Festival 
at Tanglewood, Lenox, Massachusetts; visits to important theatrical 
and musical events in Boston; and a weekend conference in New 
Hampshire. Some weeks prior to the end of their sojourn in America, 
the students are conducted on a fairly extensive tour which takes them 
to some of the major cities in the Eastern part of the United States 
including New York and Washington, D. C., and to such industrial 
centers as Pittsburgh, Cleveland and Detroit. Arrangements are made 
at these centers to permit students to interview business, labor and 
governmental leaders and to observe operations at major industrial 
installations. 

A committee of four students at the Institute assumes direct respon­
sibility for the operations of this project. The faculty's supervisory 
responsibility toward the project is discharged by a special advisory 
committee of six members headed by Professor Paul M. Chalmers, 
MIT's adviser to foreign students. 

The Foundation's original commitment to this project was made 
in 1950 and amounted to about $21,000. Grants made to the project 
during 1955 and 1956 totalled $142,000. Small amounts have also been 
contributed from other sources; and considerable assistance in kind has 
been given the project by the United States Government through its 
student-exchange and economic-assistance programs in foreign countries 
and through its consulates and embassies. During the summer months 
many of the Institute's students also contribute of their time. Finally, 
mention should be made of the contribution of the Institute itself and 
especially of the Institute's faculty. Virtually all of the cost of instruc-
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Institute and much of the instruction has been contributed gratis. 
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Among the many foreign student projects which have been set up 
in America since the end of World War II, this project at MIT has 
developed a fairly unique pattern. Those who have appraised it think 
well of it. They believe it has made a substantial contribution to edu­
cation and to international understanding. 
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College Faculty lncentiue Projects 

FoR SOME TIME, the Foundation has been giving thought to the possi­
bility of introducing into the educational realm some form of incentive 
payment for outstanding performance comparable to payments of that 
type in industry and other areas of human endeavor. Probably the prin­
cipal obstacle to the satisfactory application of any such plan in the 
college and university world is the absence of valid criteria for evalu­
ating performance and identifying relative degrees of effectiveness of 
such performance. Awareness of this and other difficulties has, however, 
spurred rather than discouraged the Foundation's desire to assist in 
the development of a practical plan. 

Accordingly an experiment in this direction, initiated at the Massa­
chusetts Institute of Technology in 1955 with a contribution of 
$250,000 from sources other than the Foundation, was continued dur­
ing the academic year 1956-1957 with the Foundation's support. The 
grant from the Foundation equalled the original contribution. From 
the funds thus supplied, awards are made to both faculty and admin­
istrative personnel for outstanding performance. Appropriate Institute 
committees are responsible for choosing those members of the MIT staff 
who, in the opinion of their colleagues, merit this special recognition. 

Both the Institute and the Foundation regard this project as dis­
tinctly experimental. Whether or not it establishes a pattern of action 
which is soundly conceived and which can be effectively administered 
is still to be determined. Nevertheless, it is believed that, when the 
results of this experiment have been assayed, they will indicate that the 
possible disadvantages of such a project are outweighed by the advan-
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award that takes the material form of salary supplements or a bonus. 

On a smaller scale, a faculty-awards project has been undertaken 
by Colgate University with a grant of $10,000 from the Foundation. 
In general, this project has aims similar to those which inspired the 
larger contribution to the Massachusetts Institute of Technology. Grants-in-Aid to Certain Colleges 

IN ITS PROGRAM to assist higher education, the Foundation has occa­
sionally made grants to individual colleges and universities for certain 
limited purposes. These grants are in addition to the rather extensive 
contributions made to colleges and universities under certain general 
projects such as the Foundation's National Scholarship Project and the 
Foundation's programs for scientific and medical research and train­
ing outlined in other parts of this Report. These special grants to 
individual colleges are indicative of no general policy although nor­
mally their purpose is related fairly directly to one or another of the 
major areas of activity in which the Foundation has been supporting 
projects in the past. 

Direct grants to colleges and universities include contributions to 
the following: 

Colby College, Waterville, Maine: for stipends for two 
undergraduate scholarships and cost-of-education allowance 
to the institution . $ 4,200 

Colgate University, Hamilton, New York: to defray the 
administrative expenses of a special extramural economics 
study group for upper classmen . $ 2,500 

Hunter College of the City of New York, New York, New 
York: to assist the College in conducting a graduate program 
for training research technicians in the biological sciences $10,000 
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Knox College, Galesburg, Illinois: to provide scholar­
ships for upperclass students who elect a science-engineering 
curriculum . $10,000 

United Negro College Fund, Inc., New York, New York: 
contribution to the annual operating fund of the United 
Negro Colleges . $10,000 

Vassar College, Poughkeepsie, New York: contribution 
for general support $ 5,000 

College of Wooster, Wooster, Ohio: to provide a capital 
fund for the establishment of certain scholarships for stu­
dents interested in science, the scholarships to be a memorial 
to Dr. Karl Taylor Compton, who was a graduate of Wooster 
and a Trustee of the Alfred P. Sloan Foundation, Inc. . $25,000 

Aids to 

Professional Education 
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Industrial and Business Management 

SCHOOL OF INDUSTRIAL MANAGEMENT 
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

ONE OF THE MAJOR projects in professional education to which the 
Foundation contributes funds is the School of Industrial Management 
at the Massachusetts Institute of Technology. Established in 1950 with 
a commitment from the Foundation in excess of $5 million, this School 
became the fifth major teaching and research division of the Institute. 
The School maintains both graduate and undergraduate programs. 
In the latter, it is currently enrolling about three hundred students, 
or approximately ten per cent of the freshman enrollment at the 
Institute. This program leads to the Bachelor of Science degree. The 
graduate program normally covers two years and leads to the degree 
of Master of Science in Industrial Management. In conjunction with 
other schools at the Institute and particularly the School of Humanities 
and Social Studies, it is possible for graduate students to proceed to 
the doctorate. 

In the relatively short time since its establishment, the curricular 
resources of the School of Industrial Management have expanded con­
siderably. Currently it has a staff of approximately forty scholars with 
professorial appointments. Their disciplines cover most of the cur­
ricular spectrum in business management. Principal developments have 
occurred in the fields of accounting, finance, human behavior, indus­
trial relations, marketing and production; but important expansions 

• Reunion Group of Alumni of Sloan Fellows, Graduate Program in Executive De­
velopment, MIT, April 26-27, 1956. 
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tory, law, and especially in quantitative analysis, including statistics. 

As the School's curricular and other resources have expanded, its 
leadership has sought to give relatively greater scope to its graduate 
program. This becomes apparent in the fairly steady increase, over 
the past three years, of the number of graduate students enrolled for 
the two-year program leading to the Master's degree. In 1955 the 
regular graduate program enrolled sixty students, an increase of about 
thirty per cent over the enrollment of the previous year. In the Fall 
of 1956, about one hundred and ten graduate students were enrolled 
in the regular program of work at the School. In addition to these, the 
School normally enrolls each year a sizable number of graduate stu-
dents in its Executive Development Program, a project discussed on 
a subsequent page of this Report.1 As will be noted, a group of about 
thirty-five students in this project come to Cambridge for a twelve-
month period and normally most of them become eligible for a Master's 
degree. Thus, the School's total enrollment of graduate students plan-
ning to take an advanced degree approximates one hundred fifty. 
Despite this considerable emphasis upon graduate instruction, ther~ 
appears to be no present intention on the part of the Institute authon-
ties to transform the School wholly into a graduate institution. 

A development not unrelated to the foregoing discussion on the 
growth of graduate instruction in the School was the institution, during 
1956, of a new ten-week Program for Senior Executives from industry. 
An experimental group of twelve such executives was begun during 
the Spring term; and the project was continued into the Fall term of 
1956 with seventeen new enrollees. This is a true "refresher" type of 
course for men who have occupied responsible positions in major indus­
tries for a considerable part of their lives. Those enrolled in the Fall 
term of 1956 represented fifteen different colleges. Two of the en­
rollees had a Master's degree and two had the doctorate. The apparent 
popularity of this type of "refresher" course reflects the growing belief 
of American business in the desirability of more professional training 

lSee p. 107, 
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EDWARD PENNELL BROOKS 

w. V. A. CLARK, JR. 

ELI SHAPIRO HOWARD W. JOHNSON 

Dean Edward Pennell Brooks of the School of Industrial Management; Professor 
Eli Shapiro, Associate Dean; Professor W. V. A. Clark, Jr., Assistant Dean; Professor 
Howard W. Johnson, Director of Executive Development Program. 

for individuals having managerial responsibilities and the desire of 
business to have our colleges and universities provide at least a part 
of that training. 

Since the School's inception, its leadership has sought to avoid a 
teaching and research policy that emphasized too narrow a training or 
which would be primarily designed to produce staff specialists for 
industry. In his various official reports, the School's Dean, Mr. Edward 
Pennell Brooks, has reiterated this desire to avoid too much specializa­
tion. As respects both his own concept of the School and that of the 
School's faculty, says Dean Brooks, the purpose is not to train "special­
!sts in any of the functional compartments into which business and 
industry are customarily divided." Rather the educational objective, 
again using Dean Brooks' words, is "understanding of enterprise itself, 
understanding its aims and purposes, understanding the interrelation-
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ship of the productive function with that of distribution and of these 
with finance, all brought together by human beings organized in what 
we call administration." In outlining the curricular and general edu­
cational purpose of the School, stress has also been placed upon the 
desirability of having the students secure an understanding of the civic, 
social and general cultural environment in which industry operates 
and of the impact of that total environment upon the responsibilities 
which industrial management may be called upon to assume and the 
decisions which it may be called upon to make. 

In the constant effort to develop a distinctive curriculum for the 
School of Industrial Management and to utilize in maximum degree its 
peculiar advantages, considerable thought has been given to exploiting 
to the best advantage the fact that it operates within the framework of 
an institution dedicated to science and technology. To that end, accord­
ing to Dean Brooks, emphasis is being placed upon research and educa­
tional projects that bring together the resources of the School of 
Industrial Management and the resources of some of the engineering 
and scientific schools and departments of the Institute. Examples of 
such cooperative efforts are the joint seminars which have been set up 
with the faculty of MIT's School of Engineering. Thought is also being 
given to integrated educational and research projects which will take 
full advantage of MIT's leadership in the field of electronics. The appli­
cation of computing machines and data processing to the needs of the 
business world, especially in such areas as accounting, forecasting, and 
managerial controls, are possible developments which will contribute 
to the unique role of this particular educational enterprise. An indica­
tion of the School's expanding interest in this broad field was the 
announcement, during 1956, of the appointment of Dr. Jay W. For­
rester as Professor of Industrial Management. Dr. Forrester has been 
associated with MIT's Servomechanisms Laboratory and also with its 
Lincoln Laboratory. 

From the outset, much thought has been given to the development 
of a research program at the School of Industrial Management and of 
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using the fruits of that research to strengthen the intellectual challenge 
of the School's teaching program. To that end, the Foundation estab­
lished a special fund to finance research projects within the institution. 
This fund, which originally had a capital value of $1 million, has en­
couraged the development of a representative research program among 
the School's faculty during the last two or three years. At the time this 
research fund was set up by the Foundation, the School authorities were 
authorized to use both principal and income; for the time being, how­
ever, the School has been using only the fund's productivity. To assist 
the administration and faculty of the School in evaluating proposed 
research projects, a special research Advisory Committee was recently 
appointed. Early in 1956, this newly-established Committee and the 
authorities of the School approved ten research projects unconditionally 
and gave conditional approval to three others. 

Graduate Seminar, Schell Room, Alfred P. Sloan Building, MIT. 
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Some of the major projects that have been undertaken or com­
pleted in recent months under this Sl~an _Research Fund a_nd othe: 
funds include an attempt to apply quantitative analyses to vanous busi­
ness problems such as production scheduling and inventory c_ontrol; a 
study of factors responsible for wage changes in office and cle:ical oc~u­
pations; an investigation into procedures employed by firms m ma~mg 
decisions on the pricing of new products; a fairly extended analysis of 
the effect of brand loyalty upon consumer buying; a study of the devel­
opment of cracking processes in the petroleum refining industry; and 
an analysis of research and development problems in Norway. 

Another set of projects presently scheduled for investigation at th~ 
School relate to topics such as the following: a consideration of the engi­
neer as business man in American industry; an evaluation of factors 
which determine the most economical number of work stations in a 
production line; an investigation of the pricing and marketing of inven­
tions; an investigation of ways and means for identifying and utilizing 
executive talent; the role of State governments in atomic energy devel­
opment; and an analysis of data processing systems and case studies in 
computer installations. Two major projects, namely, an analysis of post­
war capital markets and a study of various phases of hospital adminis­
tration and operation have received their support from sources other 
than the Sloan Research Fund. 

Several of these projects have already resulted in a number of publi­
cations. In the period under review, the Institute has published some 
fifteen reprints of reports and articles arising out of the research program 
of its faculty. The titles of these reprints may be secured by addressing 
the Dean of the School. 

The School of Industrial Management is housed in the Alfred P. 
Sloan Building, a six-story structure on Memorial Drive in Cambridge. 
Approximately half of the Foundation's original commitment for the 
School was applied to the purchase price of this structure and for recon­
structing and equipping it as an educational building. Also housed in 
this same building are MIT's Department of Economics and Social 
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Science; the Dewey Library in Business and Economics; MIT's Faculty 
Club; and its Center for International Studies. 

Dean Brooks is a graduate of the Institute and was formerly Vice 
President in charge of manufacturing activities for Sears, Roebuck and 
Company. He was appointed to his present post in 1950. Dr. Eli Shapiro, 
Professor of Finance, serves as Associate Dean; and, during 1956, Pro­
fessor W. V. A. Clark, Jr. was appointed Assistant Dean. Professor 
Howard W. Johnson is Director of the School's Executive Development 
Programs. Contributions to the School were continued during 1955 and 
1956, under the Foundation's existing commitments, for the School's 
general operations and its Executive Development Programs. 

THE AMOS TUCK SCHOOL OF BUSINESS ADMINISTRATION 

DARTMOUTH COLLEGE 

Foundation financial support was continued during the biennium 
for still another institution in the area of business management, namely, 
the Amos Tuck School of Business Administration at Dartmouth Col­
lege. The aid given this institution totalled $70,000. Funds thus con• 
tributed have been used largely to strengthen the School's research 
program which is supervised by the Dean of the School and by a member 
of the faculty who serves as Assistant Director of Research. 

Titles of the various papers published by the Tuck School during 
the past two years will indicate the scope and nature of the research 
program which has been undertaken. These include Technological 
Change: Who Gets the Benefits?; Cash Flow Through a Business: 
Where Does the Money Go?; Businessmen in Fiction; The Variable 
Annuity; The Proxy Battle; Everyone a Stockholder? Problems in 
Broadening Share Ownership; and The Effective Marketing Mix: Pro­
gramming for Optimum Results. Authorities of the Tuck School esti­
mate that some 50,000 copies of these various titles were distributed 
during the academic year 1955-56. 
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With a small special grant from the Foundation, made during the 
Spring of 1956, the Tuck School undertook a two-day conference to 
identify some of the principal obstacles impeding the communication 
of the results of economic research to the general public and to specific 
constituencies. The discussions, in which some fifty specialists partici­
pated, sought answers to such questions as the following: How can 
researchers and journalists cooperate more effectively to promote under­
standing of public policy problems? How can research agencies make 
it easier for journalists to obtain and make use of research findings? 
How can researchers and editors for research agencies collaborate more 
effectively to improve the readability of publications without distorting 
findings or encroaching on the researcher's freedom of action? The 
general Chairman of the Conference was Professor Herbert C. Morton, 
at the time a member of the School's faculty. An equally important con­
ference, which was attended by academic and business economists and 
economists associated with various Federal Government agencies, was 
held during the Summer of 1956 on the subject of economic growth. 
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Graduate Program in Executiue Deuelopment 

SCHOOL OF INDUSTRIAL MANAGEMENT 
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

ON APRIL 26 AND 27, 1956, the School of Industrial Management at the 
Massachusetts Institute of Technology held a reunion to observe the 
twenty-_fifth anniversary of the founding of its graduate Program in 
Executive Development. This Program was begun by Dr. Erwin H. 
Schell, now Emeritus Professor of Industrial Management at MIT. In 
1931 Professor Schell invited each of a group of business leaders, among 
them Mr. Alfred P. Sloan, Jr., to sponsor a young executive for a special 
twelve-month developmental course at the Institute. Each of the busi­
ness leaders accepted the invitation and the first class of six "sponsored 
fellows" began work at MIT. Thus was originated what was probably 
the first of the many courses, now so popular, which use the resources 
~f educational institutions to assist business enterprise in "developing" 
Its potential managerial talent. 

The various conferences and seminars which marked the occasion 
of the reunion at the School of Industrial Management brought together 
some 160 of the 226 men who had completed this Executive Develop­
~ent Program since 1931. Their careers, since leaving Cambridge, pro­
vide rathe: emphatic confirmation of the potential value of a project 
sue~ as this one. The reunion proceedings also brought to the campus 
va_nous outstanding authorities in the field of management who con­
tributed a variety of papers under the general theme "The Next Five 
Yea:s in Management." The papers have since been published by the 
Institute and bear the following titles: "Financing Future Expansion" 
by Dean Eli Shapiro; "The Look-Ahead in Labor-Management Rela-
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Competition in Action" by Robert G. Dunlop, President of the Sun 011 in this project have fulfilled the requirements for the advanced degree. 
Company; "Management Trends Ahead" by Peter F. Drucker; an~ 
"The Future of Management Practices" by Lawrence A. Appley, Presi­
dent of the American Management Association. 

The administrative and educational pattern originally developed 
for this Executive development project at MIT has not been greatly 
changed in the intervening years. Each of the young men who, as a 
"sponsored" or Sloan Fellow, comes to Cambridge annually with his 
family undertakes a full academic program for a period of twelve 
months. Included in his course work are various of the disciplines rep­
resented in the curricula of the schools at MIT and especially of the 
School of Industrial Management. Besides such subjects as industrial 
relations, business management, finance, economic theory and various 
aspects of business and public administration, segments of the course 
work include subject matter from the humanities and embrace con­
sideration of general social and public problems. From the project's 
inception, considerable use has been made of a system of informal 
seminars held throughout the year and led usually by off-campus ex­
perts, business and labor leaders, and individuals influential in the 
management of public affairs. Throughout the year, short periods are 
set aside for extended trips away from the campus to some of the nation's 
principal centers of finance and industry. These trips enable the stu­
dents to meet and talk with some of the country's outstanding leaders 
of industry and leaders in political life and to observe the operations of 
various kinds of enterprise. During 1956 the entire group visited the 
Canadian capital where they were the guests of such Canadian leaders 
as Mr. C. D. Howe, Mr. W. E. Harris and others. This group also made 
extended visits to New York and Washington, D. C. 

Although it was not originally intended that this program should 
lead to a degree, the formal curricular efforts of this group of students 
during their twelve-month stay at Cambridge may qualify them for the 
Master's degree at the Institute. This is conferred if, in addition to the 
satisfactory completion of his course work, a student in the group sub-
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Financial support of the Executive Development Program, on the 
part of the Foundation, began in 1938 and, except for a brief interrup­
tion during World War II, this support has been continuous. During 
recent years, Foundation contributions earmarked for this project have 
approximated $175,000 annually. These funds are applied to costs of 
administration and instruction, overhead expenses and various special 
costs. A sizable contribution is also made to the cost of the project by 
each of the industrial enterprises from which the students are chosen. 
This contribution includes payment of tuition at MIT. In addition, 
the individual enterprise from which the student is drawn pays his 
salary during his year at Cambridge. 

The thirty-odd individuals annually invited to JOlil this Executive 
Development Program are the product of an intensive selection process. 
Individual candidates may apply directly to the Institute for admission. 
Normally, however, those who go to Cambridge are nominated by the 
company or enterprise with which they are affiliated; and, in any case, 
some industrial concern or comparable organization must "sponsor" 
every candidate. Each candidate is subsequently interviewed by a repre­
sentative of the School of Industrial Management and the names of the 
candidates finally selected are then announced. Every young man nomi­
nated for this project has behind him a record of effective service to his 
company and he has previously been carefully appraised by his superiors 
as regards his future potential. Each student in the group which finally 
emerges from this involved process of selection is likely, therefore, to be 
of a high order intellectually and to represent considerable potential 
managerial ability. His past record gives assurance that he can be relied 
upon to make the most of his Cambridge sojourn and to guarantee effec­
tive application of the product of his twelve-month special training at 
the Institute to his subsequent business or professional career. 

As already suggested, developmental programs of this kind have 
become quite popular since World War II. A recent writer has esti-
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mated that some thirty univers1t1es in the United States currently 
provide programs of a comparable nature. Their popularity may be 
attributed to the growing scope of managerial responsibility and to 
the increasing complexity of the problems which are presented for solu­
tion and decision by management in our day. Increasingly the responsi­
bilities of industry extend beyond the intramural concern of a particular 
enterprise and embrace a whole complex of problems; and the issues 
these problems pose may have only an indirect bearing upon the welfare 
of industry as a whole or of a particular enterprise. Such issues relate 
rather to the community and to the economy as a whole. Nevertheless 
an intelligent contribution by management to the solution of these 

Mr. Sloan and Members of a Seminar in the Executive Development Program at 
MIT, November 30, 1955. 

problems may be of the utmost importance, not only to society but to 
the welfare of industry and of individual enterprise. 

Partly, also, the popularity of these executive development programs 
may be attributed to the fact that, as the unit size of industrial enter­
prise increases, there is apparently a correlative tendency toward greater 
specialization, particularly among younger staff members and junior 
executives. Programs such as this at the Cambridge institution are de­
signed to broaden the executive horizon within the enterprise. They 
overcome some of the less desirable effects of the trend toward speciali­
zation and facilitate the transition of executive personnel from positions 
that are essentially of a staff character to positions of broad responsibility. 

One conclusion appears to be irrefutable and that is that American 
industry approves of the training, typified by the Executive Develop­
ment Program at MIT, and of the objectives of such a program. This is 
apparent if for no other reason than that industry is willing to make 
serious sacrifices and go to a great deal of trouble in order to participate 
in such programs. At MIT individual enterprises not only provide the 
generous support of a financial nature to which reference has already 
been made, but they forego temporarily the services of the young execu­
tives selected for the twelve-month course and find replacements for 
that period of time. They are also willing to cope with the sometimes 
difficult personnel problem that arises from selecting one individual 
from many in a company's ranks who may have equal claim to con­
sideration. The 25-year roster of this project at MIT also indicates that, 
once a company sends a student, representation is likely to continue 
year after year; or, at any rate, that candidates from the same company 
will be nominated for each successive annual class. Every year, more­
over, as the project has expanded, many more companies have sent can­
didates and broad areas of industrial activity, not previously represented, 
have been included. During 1955, eighteen companies, large and small, 
were represented in the roster of the development group, the members 
of which came from fourteen States of the United States. The group 
that began work in 1956 represented twenty-one companies and came 
from thirteen States, the District of Columbia, Switzerland and Canada. 
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In the two years under consideration, the following broad segments 
of American industry have been represented: chemicals, automotive, 
railway, electrical appliances, aircraft construction, machine tools, utili­
ties, food industry, business machines, electronics, communications, 
petroleum, photographic supplies and rubber. In addition, representa­
tives have attended from the various professional branches of the armed 
forces of the United States. 

An excellent article about the Executive Development Program at 
MIT by Mr. William H. Whyte, Jr. entitled "Sabbaticals for Business 
Men?" appeared in the June 1956 issue of Fortune Magazine. It con­
siders in some detail the purposes of projects such as this one and their 
impact upon the problems of management in contemporary industrial 
enterprise. 

Currently the Director of the project at the School of Industrial 
Management is Professor Howard W. Johnson. Associated with him is 
Mr. Theodore M. Alfred. 

1---------------------------"•·, .. · 

Psychiatric Education 

MENNINGER SCHOOL OF PSYCHIA TR y 

AMONG THE professional disciplines recently singled out by the Trustees 
f~r _assis~ance in developing personnel is that of psychiatry. At least a 
~1m1ted mterest was manifested in this direction by a grant made early 
~n 195_6 to the Menninger Foundation, Topeka, Kansas. This grant, 
m_volvmg a commitment of $150,000, payable over a three-year period, 
will be used to supplement the teaching resources of the Menninger 
Found~tion's School of Psychiatry. The latter is an integral part of the 
operat10ns of the Menninger Foundation which also include the famous 
~enninger Clinic and other equally well-known activities located chiefly 
m Topeka. 

Since_ its inauguration, about a decade ago, the Menninger School 
~f P~ych1~try has developed into one of the largest training centers of 
its kmd m the nation. According to the School's most recent official 
report, a total of 385 alumni now practice in some thirty-seven States 
0

_f the United States, in the District of Columbia, Puerto Rico, and in 
six f?reign countries. Current enrollment (1956-1957), according to an 
official r~port ?f the School, reached a record level of 135 physician­
~tudents m residence who hold fellowships in the School. This number 
m~ludes 102 who were receiving training as resident physicians at the 
Wmter Veterans' Hospital, at the Topeka State Hospital and at the 
C. F. Menninger Memorial Hospital on the Menninger Foundation's 
own grounds . 

. In addition to the usual three-year residency program, the Men­
nmger School of Psychiatry offers a five-year program which combines 
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three years of residency at Topeka with two more years of clinical train­
ing and experience at affiliated institutions in Kansas and elsewhere. 
This five-year program qualifies physicians to take examinations for 
certification in psychiatry; hence, for certification, the program satisfies 
the normal requirement of three years of formal training and two addi­
tional years of practical experience. Fully half of the resident physicians 
in the Menninger School are now enrolled in this lengthier course. 

Over the past few years, the Alfred P. Sloan Foundation has made 
small grants on the order of $10,000 per annum to the Menninger 
center, the proceeds having been applied to training or research pur­
poses. During 1955 Dr. William C. Menninger, Secretary of the Men­
ninger Foundation, approached the Sloan Foundation with a plan to 

invite to Topeka, in the capacity of "visiting professors," outstanding 
psychiatrists or leaders in other relevant disciplines. Such scholars would 

The C. F. Menninger Memorial Hospital, Topeka, Kansas. 

be ~ppoint~d to a vi_siting professorship or lectureship, would spend a 
penod of time rangmg from two months to as much as two years in 
T~pe~a, and serve as faculty members of the School of Psychiatry. Their 
~rmcipal r~spon_sibiliti~s would be leadership of, and participation in, 
mformal discuss10ns with the resident Fellows of the School and indi­
vid~al_ consultations with them. In addition the visiting scholar would 
be i?vlte~ to us_e the opportunity to further or complete special research 
pro3ects m which he might be engaged. It was not intended that he 
should engage in any clinical activity. 

The proposal, thus advanced, was approved by the Sloan Foundation 
and the grant previously described was subsequently authorized for this 
purpose by the Foundation's Trustees. Both Dr. W. C. Menninger and 
Dr. Karl Menninger, Dean of the School, are confident that the funds 
thus provided wil~ assist materially in enriching the training program 
at Topeka for wluch they and their colleagues are responsible. 
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Hospital Administration 

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION 
CORNELL UNIVERSITY 

STILL ANOTHER professional field about which the F oun~at~on became 
concerned during the biennium under review and to which it has ~a~e 
a substantial contribution is that of hospital management as distm­
guished from medical practice. After prolonged inve~ti?ation of the 
needs in this field, and especially of the research and trammg needs, t~e 
Foundation's Trustees, in July 1955, decided to make a sizable c~mm_it­
ment. This took the form of a grant of $750,000 to Cornell Umversity 
to establish at that institution the "Sloan Institute of Hospital Admin­
istration." 

Various considerations motivated the Trustees' decision. One is the 
fact that hospitals have, in recent years, become very big busi~ess a~d 
their efficient management has become increasingly important m mam­
taining a high level of service for the dollar spent. At the time the 
grant was made, it was estimated that the value of services annually 
rendered by the more than 6,800 hospitals in the United States exceeded 
$2 billion. Related to this consideration was another, namely, the grow­
ing scope of provisions for medical care in employment contr_ac_ts 
between management and labor. Maximum efficiency in the admims­
tration of hospitals has a direct bearing upon the value of the provisions 
in such contracts. Still another motivating consideration was the interest 
which the Foundation has always had in increasing administrative effi­
ciency in industry and in projects seeking to develop managerial talent 
and executive personnel. To extend this interest to the training of 
leadership in the hospital field, therefore, involved no radical departure 
from the established policies of the Foundation but merely the exten­
sion of a traditional interest. 
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Cornell University was chosen for this hospital project because of 
that institution's vigorous and imaginative leadership and because of 
the wealth of resources which it can contribute. As respects both the 
faculties and the various intellectual disciplines upon which a project 
such as this must draw, Cornell offers unrivalled possibilities. Not only 
does the institution possess the traditional disciplines in arts, sciences, 
engi?eering and business management, but it also possesses a variety of 
special schools and curricula which can contribute to the enrichment 
of an interdisciplinary curriculum such as would be required in a lead­
ing school of hospital management. Among such specialized curricular 
resources at Cornell are its schools of nutrition, hotel administration, 
industrial and labor relations, and agriculture. In addition, there are 
the ~arious hospital and medical facilities in New York, especially those 
provided by the New York Hospital-Cornell Medical Center and by 
Cor~ell's affiliation with the Memorial Center and Sloan-Kettering 
Institute. The Ithaca campus is also strategically located for the study 
of the smaller community hospitals in the northern New York area. 
Still another important consideration in establishing a hospital-man­
agement program at Cornell is that University's integrated approach 
~o administration-one of the few such approaches among universities 
m the United States. This is the approach provided by its Graduate 
School of Business and Public Administration in which, as the title 
suggests, the curriculum combines the administrative outlook of both 
industry and Government. 

!t is within this School that the new Institute of Hospital Adminis­
~ratio~ ~as. been established. In order to assure the Institute a truly 
mt~rd1sc1plmary foundation and an opportunity to tap the resources 
ava1la~le at Cornell, the Institute's governing board includes repre­
sen~at1ves from all of the relevant schools and colleges of the University. 
This board operates under the leadership of the Dean of the Graduate 
School of Business and Public Administration. 

To establish liaison with the hospital field in general and the public 
at large, an Advisory Committee for the new Institute has also been 
eSlablished. This Committee is headed by Mr. Raymond P. Sloan. Other 
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members include Chester I. Barnard, former President of the Rocke­
feller Foundation; Ray E. Brown, Superintendent, University Clinics, 
University of Chicago; Dr. Robin C. Buerki, Executive Director of the 
Henry Ford Hospital; M. P. Catherwood, Dean, New Yor~ State School 
of Industrial and Labor Relations at Cornell; Dr. Edwm L. Crosby, 
Director of the American Hospital Association; Dr. Joseph C. Hinsey, 
Director, New York Hospital-Cornell Medical College; Dean E. Hugh 
Luckey, of the Cornell University Medical College; Dr. Jack Masu~, 
Assistant Surgeon General; Director, Clinical Center, National Insti­
tutes of Health, United States Public Health Service; Howard B. Meek, 
Dean of the School of Hotel Administration at Cornell University; 
Dr. Norman S. Moore, Physician-in-Chief of Cornell's Infirmary and 
Clinic and Head of the Department of Clinical and Preventive Medi­
cine at the Cornell Medical College; Dr. Henry Pratt, Director of the 
New York Hospital; Donald R. Young, President of the Russell Sage 
Foundation; and Richard D. Vanderwarker, Administrative Director, 
Memorial Center for Cancer and Allied Diseases. 

Late in 1956, C. Stewart Sheppard, former Associate Dean of the 
Graduate School of Business Administration at New York University, 
became Dean of the Graduate School of Business and Public Adminis­
tration at Cornell. Following his appointment, Mr. Frederic LeRocker 
was made the Director of the new Institute of Hospital Administration. 
Mr. LeRocker has the degree of Master of Hospital Administration 
from the University of Minnesota and has combined in his career both 
business experience and experience in hospital administration. 

It is anticipated that the first students will enter the new Institute 
at Cornell in the Autumn of 1957. The number admitted annually will 
be limited to a dozen highly qualified individuals. Where necessary, 
students selected for the course will be aided with generous fellowship 
stipends provided in the Foundation's grant for the project. The pro­
gram of study, which will require two years of residence on the campus 
at Ithaca and a year in an appropriate affiliated hospital, will lead to 
the degree of Master of Public Administration and Hospital Manage­
ment or Master of Business Administration and Hospital Management. 
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Normally four principal areas will be developed in the student's 
curric~lum. T~es~ are (1) general administrative practice, including 
work_ m orgam:at10n and human relations; (2) specific management 
pr~ct1ces, especially finance, stat1st1cs, accounting, and related disci­
ph~es; (3) various specialties which relate to health care, including the 
pat~ent-care ne~ds of a community and the methods and objectives of 
vanous profess10nal groups concerned with the operation of a modern 
hospital; and (4) application of administrative knowledge and practice 
to t~e ~ituation of a particular hospital. Although specialized courses 
quahfymg for staff positions may thus be included in the curriculum 
t~e aim will ~e. t?. train indi:iduals broadly for the policy and super~ 
v1sory respons1b1ht1es of hospital management and for the implied com­
mumty responsibilities that arise from such positions. 

In addition to the educational and training program, this hospital 

C. Stewa~t Shepf?a:d, n~wly appointed Dean of the Graduate School of Business 
and Public Administration, Cornell University. 

Fred~ri~ C. !-,eRocker recently appointed Director of Sloan Institute of Hospital 
Admmzstratzon at Cornell University. 

C. STEWART SHEPPARD FREDERIC C. LEROCKER 
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project at Cornell will seek to stimulate a broad program of resear~h 
into hospital problems. Indeed the Foundation is as much interested m 
this objective as in the educational possibilities of the project. Although 
administrative procedures and techniques, when soundly conceived, pre­
sumably have universal validity, their modification is often required in 
hospitals in the interests of good medical care. The nature and justifica­
tion of such modifications is a legitimate subject of study. Various intra­
mural problems of management in hospitals and their impact upon the 
costs of community medical care also pose important issues for the in­
vestigator. In developing research projects for the new Institute, priority 
will undoubtedly be given to such issues as these. Research will be 
coordinated under a director especially appointed for that purpose. 
A preliminary appraisal of the state of research activity in hospital 
administration and various allied fields has already been undertaken at 
Cornell and the resulting report will provide a guide in selecting re­
search projects for development at the University during the next 
few years. 

The Foundation's commitment in the amount of $750,000 is pay­
able at the rate of $150,000 per year. Payments began in 1956 and will 
continue through 1960. 
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National Headquarters, 
Association of American Medical Colleges 

EARLY IN 1955 t~e Foundation provided a portion of the funds required 
f~r the construction of a central headquarters building for the Associa­
tion of American Medical Colleges. The Association had previously 
secured approximately $125,000 from other sources and had made 
arrange_men~s ;'7ith Northwestern University to locate the building near 
the University s campus at Evanston, Illinois. Proceeds of this Founda­
t~on's grant, amounting to $75,000, added to funds which the Associa­
tion had already secured, supplied the minimum amount necessary to 
build the proposed new structure. 

The building site in Evanston is on the southwest corner of Ridge 
Avenue and Central Street, approximately a half mile from the main 
campus of the University in the vicinity of the Evanston Hospital. 
The new structure will provide adequate accommodations for the 
Association's staff and establish a permanent headquarters in an aca­
de~ic setting in close proximity to the administrative headquarters of 
va:ious related professional organizations. According to the plan sub­
r~ntted to this Foundation, the new building is so designed that exten­
sions will be possible subsequently if additional space is required. 

. ~11 medical schools in the United States are members of this Asso­
ciatwn, whose stated purpose is the advancement of medical education. 
T~rough various standing committees, it collects information reviews 
ex · · · ' iSlm? practice_s m the field of medical education and, through its 
executive council, makes appropriate recommendations to its general 
membership. Still another activity is the collection and dissemination of 
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New Headquarters Building at Evanston, Illinois, of Association of American 
Medical Colleges. 

information about the admission requirements of American medical 
schools. The Association also provides various services to its affiliated 
institutions and to medical students and publishes the Journal of Medi­
cal Education. Most of its operating funds are derived from the dues 
paid by its institutional and individual members. 

As this Report goes to press, construction of the building has been 
completed and various offices of the Association have already been 
moved to the new quarters. The building itself was dedicated at appro­
priate ceremonies held in Evanston on February 10, 1957. In a resolu­
tion voted at the Association's Sixty-sixth Annual Meeting at Swamp­
scott, Massachusetts, in October 1955, the membership expressed its 
appreciation of the Foundation's gift. The resolution stated that the 
new building will "significantly increase the potentialities of service by 
the Association to the member schools, to the American people and to 

medicine throughout the world." 
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Staff Grants and Special Projects 

IN ADDITION to the grants made during 1955-1956 for the major 
projects described in the earlier pages of this Report, the Foundation 
made a number of grants for a variety of special projects. These grants 
are authorized under the terms of a special annual appropriation of 
the Trustees. They may not exceed $10,000 to any institutional recipi­
ent in any one year. Normally they are not renewed although, in one 
or two instances, such renewal has occurred. The recipients of these 
special grants are charitable, educational or welfare institutions of 
established reputation. In the majority of instances a grant of this 
nature is made with the understanding that it will be used to support 
a specific educational or research activity of the grantee. In such a 
case the grant's proceeds usually supplement funds for such an activity 
which have been derived from other sources than the Foundation. 
Occasionally a special grant is simply a contribution to the grantee 
organization to be applied to its normal budgetary outlays. 

Organizations receiving these special grants from the Foundation 
during the biennium, 1955-56, are listed herewith. In each case, an 
attempt is made to identify the purpose for which the grant was made. 

The American Heritage Foundation, New York 22, 
N. Y.: for general support of the Foundation's educational 
program 

$ 5,000 

♦ Mr. Sloan with members of the Foreign Student Summer Project, Waldorf-Astoria, 
September 6, 1955. 
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American Institute of Mining and Metallurgical Engi- Columbia University, Faculty of Medicine, New York 

11 
I 

neers, Inc., New York 18, N. Y.: contribution to the Insti- 3~, N. Y.: to make possible a continuation of the work super-
tute's Metals Branch Research Publication Fund $ 5,000 vised by Dr. J. Lowry Miller, in the Department of Derma­

tology, on the so-called treponemal immobilization test . . 
The American Museum of Immigration, New York 17, 

N. Y.: for support of the Museum's program 

American National Red Cross, New York 16, N. Y.: con­
tributions to the organization's special New England flood 
relief fund and its special fund for the relief of Hungarian 
emigres 

Berea College, Berea, Ky.: to finance acquisition of facil­
ities and equipment in a new college building and for gen­
eral developmental purposes 

Boston University, Boston 15, Mass.: to provide stipend 
for special scholarship for a student in the University's Col­
lege of Business Administration 

Citizens Committee for Reorganization of the Executive 
Branch of the Government, Inc. (Citizens Committee for 
The Hoover Report), New York 17, N. Y.: for general 

$10,000 

$20,000 

$10,000 

$ 1,200 

support . $10,000 

Citizens Research Council of Michigan, Detroit 26, 
Mich.: to support proposed investigation of certain trends in 
union-management relations in selected European countries $ 2,500 

Columbia University, Graduate School of Business, New 
York 27, N. Y.: to finance a special research project on the 
place of the American corporation in the social structure. $10,000 

Columbia University, Graduate School of Business, New 
York 27, N. Y.: contribution to salary and development fund $15,000 
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The Conservation Foundation, New York 16, N. Y.: 
contributions for general support over a two-year period 

~or~ell University, Ithaca, N. Y.: for a preliminary in­
vest1gat1~n of the n~ture and scope of a proposed program of 
researc~ m e:o~om1cs, the investigation to be undertaken by 
the Umversity s Graduate School of Business and Public 
Administration 

Council on Foreign Relations, Inc., New York 21, N. Y.: 
contribution for general support . . . . . . . . 

Crotched Mountain Foundation, Greenfield, N. H.: for 
the building and development fund of the Foundation . 

$ 8,000 

$15,000 

$10,000 

$10,000 

$10,000 

Darrow School, New Lebanon, N. Y.: contributions for 
the support of the School over a two-year period . . . $20,000 

m De Pauw l.J_niv~rsity, Greencastle, Ind.: for the develop-
. ent and pubhcat10n of a manuscript relating to the teach-
ing of economics . . . . . . . . . . . . $10,000 

N T~omas. Alv_a Edison Foundation, Inc., New York 18, 
· Y .. contnbut10ns for general support of the organization's 

~rogram, especially for the conduct of its institutes on scien-
tific personnel . . . . . . . . . . . . . . $ 3,000 

Farmers Federation Educational and Development Fund 
Inc A h ·11 N · · ' ·, s ev1 e, . C.: contnbut10n for the support of the 
research activities of the Federation . . . . . . . . $ 5,000 
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Film Council of America, Evanston, Ill.: to assist the 
Council in creating and distributing its "Film Users' Guide" $ 5,000 

Foreign Policy Association, Incorporated, New York 17, 
N. Y.: for general support $ 5,000 

The Foundation for Economic Education, Inc., Irving­
ton-on-Hudson, N. Y.: for the support of the program of this 
institution; especially for its industrial fellowship program 
for college teachers . $20,000 

Freedoms Foundation, Valley Forge, Pa.: for general sup-
port over a two-year period . $20,000 

President and Fellows of Harvard College, Cambridge, 
Mass.: contribution to a fund to create "The John Lord 
O'Brian Professorship of Christian Religion" in the Harvard 
Divinity School $ 5,000 

International House, New York 27, N. Y.: contribution 
to support this institution's program for foreign students $ 2,000 

Joint Council on Economic Education, New York 36, 
N. Y.: for general support $10,000 

The Legal Aid Society, New York 7, N. Y.: annual con-
tributions for the support of activities of grantee $10,000 

Lenox Hill Neighborhood Association, Inc., New York 
21, N. Y.: for support of the Association's recreational and 
educational program $ 2,500 

Long Island Biological Association, Inc., Cold Spring 
Harbor, Long Island, N. Y.: to assist in financing the 
grantee's "Symposia on Quantitative Biology" held in June 
1956 . $ 3,000 
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Massachusetts General Hospital, Boston 14, Mass.: con­
tribution to fund for the construction of medical science 
building $10,000 

National Board of the Young Women's Christian Asso­
ciation of the U. S. A., New York 22, N. Y.: contribution to 
the YWCA's Centennial Fund for expanding and strength-
ening the Association's program . . . . . . . . . $ 10,000 

National Citizens Council for Better Schools, New York 
16, N. Y.: contribution for general support . $10,000 

National Civil Service League, New York 16, N. Y.: to 
assist National Civil Service League in carrying forward its 
civil service awards program for federal employees . . . $10,000 

The National Hospital for Speech Disorders, New York 3, 
N. Y.: for the purchase of special equipment for grantee's 
laboratories $ 5,000 

National Information Bureau, Inc., New York 17, N. Y.: 
contributions to operational expense of the Bureau for a two-
year period $ I ,500 

National Municipal League, New York 21, N. Y.: for 
general support . $10,000 

New York City Cancer Committee of the American 
Cancer Society, Inc., New York 22, N. Y.: for the educational 
and other programs supported by the Committee . $20,000 

New York Times Hundred Neediest Cases New York N , , 
· Y.: contribution . . . . . . . . . . . . . . $10,000 
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SPECIAL PROJECTS 

New York University, New York 3, N. Y.: grants to 
finance printing and distribution of booklets on economi~s 
and for the support of the University's Institute of Public 
Affairs and Regional Studies . $ 8,000 

New York University, New York 3, N. Y.: to support an 
investigation of certain economic theories relating to the 
effect of costs upon prices, the research to be conducted 
under the supervision of the University's Graduate School 
of Business Administration $ 9,250 

Northeastern University, Boston, Mass.: to finance exper­
imental use of case materials in the instructional program 
in the undergraduate unit of the University's College of 
Business Administration . $10,000 

Parsons School of Design, New York 22, N. Y.: for gen-
eral support $10,000 

University of Pennsylvania, Philadelphia 4, Pa.: grant in 
support of a study of the University's resources and its gen­
eral instructional program, the proceeds having been applied 
to the phase of the study dealing with the University's Col-
lege of Engineering . $10,000 

St. Luke's Hospital, New York 25, N. Y.: to assist m 
equipping and supplying physiological and chemical labora-
tories and an animal surgery at the Hospital $1 O,OOO 

Science Service, Washington 6, D. C.: grant to assist 
Science Service in maintaining and developing its various 
programs to stimulate interest in science on the part of the 
nation's youth $10,000 
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United Hospital Fund, New York 21, N. Y.: to finance 
institutes on hospital management for administrators of 
municipal hospitals in New York City . $ 6,000 

USO Fund of New York, Inc., New York 4, N. Y.: for 
the support of the work of the United Service Organizations $ 2,000 

Valley Forge Freedom Center, Valley Forge, Pa.: to de­
fray part of the cost of printing and publishing a manuscript 
on economics . $ 3,000 

. Veterans of Foreign Wars of the United States, Wash-
mgton 6, D. C.: contribution towards the charitable pro-
grams of the Veterans of Foreign Wars . . . . . . . $ 1,000 

Wabash College, Crawfordsville, Ind.: contribution to 
the College's library development fund $10,000 

Williston Academy, Easthampton, Mass.: grant in sup-
port of the development program of this institution . . . $10,000 

Woods Hole Oceanographic Institution, Woods Hole, 
~ass.: contribution towards the cost of a motion picture de­
si~ed to inform prospective college students about the 
snence of oceanography $ 5,000 
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History and General Policies of the Foundation 

THE ALFRED P. SLOAN FouNDATION, INC. was established as a non-profit 
corporation under the laws of the State of Delaware o~ ~ugust 2, 1934. 
The certificate of incorporation clearly imposes restrictions upon th~ 
activities of the Foundation. Operations are confined to those of a reli­
gious, charitable, scientific, literary, or educational nature; indivi_duals 
having a personal interest in_ the affai~s of the Founda~i~n. are fo~b1dd:: 
to receive any benefit from its operations; and no act1v1t1es designed 
influence legislation are permitted. 

Within this restricted area considerable discretion is permitted in 
applying the Foundation's resources to charitable and related purposes. 
Grants, as well as other expenditures, may be made either from curr~nt 
income or from the capital funds of the Foundation. The Foundat1on 
may enter into contracts, employ staff personnel, establish offices and, 
in general, carry on all activities necessary or desirable properly to 

conduct its affairs. 

On January I, 1938 the Foundation's Trustees announced their 
intention to devote their organization's resources primarily to ~he fi~ld 
of American economic education and research. Adherence to this policy 
continued until 1945 when a grant of major proportions was made for 
research in cancer. As indicated earlier in this Report, certain other 
fields have been added since 1952; and, in the future, the Foundation 
intends to commit some of its funds to the newer fields as well as to 

those in which it has previously been active. These newer fields include 
promotion of research in the physical sciences and in ophthalmology. 
They also include support of a fairly extensive undergraduate sch~lar­
ship program in American colleges and universities. Other possible 
areas in which grants may be made in the future are currently under 
study. 
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To finance a part of the grants in two of the areas identified above, 
namely, cancer and pure science, special funds have been established 
within the Foundation. The funds are respectively: the General Motors 
Dealers Appreciation Fund for Cancer and Medical Research and the 
Fund for Basic Research in the Physical Sciences. Grants in other areas 
will continue to be derived from appropriations made from the income 
and capital accounts of the Foundation's General Fund. 

The Foundation acts as a grant-making agency. Occasionally it may 
finance certain surveys and special investigations for its own informa­
tion; but it conducts no educational work on its own account; nor does 
it engage directly in research. Its grants are made to assist specific proj­
ects carried on by accredited educational and charitable institutions 
within the borders of the United States. 

Commitments are normally made for a single year. They may, how­
ever, be made for a period of three years; and, in unusual cases, for an 
even longer period. At the end of each year, or at the end of the period 
for which the Foundation's commitment is to run, an accounting is 
made, either by the grantee or by the Foundation, and all unused funds 
are returned. Requests for renewal are considered far enough in advance 
of the expiration date of an existing commitment to assure uninter­
rupted progress of activities if a renewal should be voted; or to permit 
of orderly liquidation if the Foundation's Trustees should decide not 
to renew. 

As suggested earlier, the Foundation considers its function to be 
that of assuming the risks of new enterprises which, because of their 
experimental character, would prove to be an unwarranted burden 
upon the regular administrative budgets of the sponsoring institutions. 
Hence, at the outset, the initial expenses of an acceptable project are 
abs?rbed and the necessary equipment is furnished. Although the Foun­
dation makes no promise, implied or otherwise, to assume a financial 
obliga~ion for a longer period of time than is specified in its original 
commitment, the Trustees occasionally do vote to renew existing proj-
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ects. This is done only after a careful reexamination of the project by 
appropriate Foundation staff members and consultants and after a rec­
ommendation to the Trustees that continuation of support for an addi­
tional period is clearly desirable. A consideration which may influence 
the Trustees to extend a commitment is their desire to assure a project 
a fair opportunity to achieve the objectives originally set for it. 

PROCEDURE IN APPLYING FOR A GRANT-IN-AID 

The Foundation welcomes constructive criticism and suggestions. Quali­
fied institutions in sympathy with the ideas set forth herein should 
feel free to submit to the Foundation projects which fall within the 
scope of the Foundation's fields of activity and fit in with its program. 
Conscientious attention and careful thought are given to all such 
communications. 

Specific projects which are to be submitted for consideration should 
first be definitely formulated in a brief memorandum and the memo­
randum should be sent to the Foundation. In the memorandum the 
objectives of the project should be clearly stated, the proposed proce­
dures outlined, and an estimate given of the probable expense involved. 
Routine is greatly facilitated by settling as much as possible by corre­
spondence. Conferences and field investigations demanding, as they do, 
a considerable amount of time and expense, properly come last in the 
course of negotiations, and, in any case, will not be undertaken unless 
it has first been established that the proposed project falls within an 
area in which the Foundation has made grants in the past and that the 
Foundation has indicated a serious interest in the proposal. 
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List of Grants and Payments-1955-1956 

On the following pages appears a schedule 

of Foundation commitments unpaid at 

December31,1954; grants authorized by the 

Foundation,s Trustees during 1955-1956; 

payments on such grants for the two-year 

Period ended December 31, 1956; and com­

mitments existing at December 31, 1956 . 

• Entrance to the Alfred P. Sloan Building; School of Industrial Management, 
Massachusetts Institute of Technology. 
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TOTAL GRANTS IENTS THEREON 

Albion College . . . . . . . 
American Cancer Society . . . . 
The American Heritage Foundation 
American Institute of Mining and Metallurgical Engineers . 
The American Muse um of Immigration 
American Red Cross 
Amherst College . . . . . . 
University of Arizona . . . . 
Association of American Colleges 
Association of American Medical Colleges 
Association of the Bar of the City of New York Fund, Inc. 
Automotive Safety Foundation 
Berea College . . . . . . 
Boston University . . . . 
Peter Bent Brigham Hospital 
The Brookings Institution 
Brown University 
California Institute of Technology 
University of California 
Carnegie Institute of Technology 
Case Institute of Technology . . 
University of Chicago . . . . 

TWO YEARS E MBER 31, 1956 

AID AT 

!BRR 31, 
1954 

10,480 

18,960 
50,000 

1,861 

55,800 
10,155 
8,020 

Citizens Committee for Reorganization of the Executive Branch 
of the Government, Inc. . . . . . 

Citizens Research Council of Michigan 
Colby College 
Colgate University . . . . 
Columbia University 
The Conservation Foundation 
Cornell University . . . . 
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5,605 

AU1HORIZED 
1955-1956 

$ 22,060 
20,000 
5,000 
5,000 

10,000 
20,000 
39,810 
50,000 
45,000 
75,000 
21,500 
69,000 
10,000 

1,200 
80,0010 

8,830 
114,050 
83,400 
98,475 
60,800 

9,925 

10,000 
2,500 
4,200 

12,500 
118,625 

15,000 
904,225 

PAYMENTS 
1955-1956 

$ 8,060 
20,000 
5,000 
5,000 

10,000 
20,000 
14,220 

100,000 
30,000 
75,000 

69,000 
10,000 

1,200 
20,000 
81,861 

8,830 
95,850 
93,555 
81,495 

7,600 
9,925 

10,000 
2,500 
4,200 

12,500 
118,625 
15,000 

426,330 
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DUE AFTER 

DECEMBER 31, 
1956 

$ 24,480 

44,550 

15,000 

21,500 

60,000 

74,000 

105,000 
53,200 

593,500 
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TOTAL GRANTS AN AYMENTS THEREON 

Council for Financial Aid to Education 
Council on Foreign Relations, Inc. 
Crotched Mountain Foundation 
Darrow School 
Dartmouth College 
DePauw University 
Duke University . 
Thomas Alva Edison Foundation, Inc. 
Farmers Federation Educational and Development Fund 
Film Council of America . . . . . . 
Foreign Policy Association, Incorporated . . 
The Foundation for Economic Education, Inc. 
Freedoms Foundation . . . . 
Georgia Institute of Technology 
Harvard University . . . . . 
High Altitude Observatory of the University of Colorado 
Hunter College of the City of New York 
University of Illinois . . . . 
University of Indiana . . . . 
The Institute for Advanced Study 
International House 
The Iran Foundation, Inc. 
The Johns Hopkins Hospital 
The Johns Hopkins University 
Joint Council on Economic Education 
University of Kansas 
Knox College . . . . . . . . . 
The Legal Aid Society . . . . . . 
Lenox Hill Neighborhood Association, Inc. 
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UNPAID AT 
DECEMBER 31, 

1954 

50,000 

178,600 

AUTHORIZED 

1955-1956 

$ 100,000 
10,000 
10,000 
20,000 

182,960 
10,000 
6,900 
3,000 
5,000 
5,000 
5,000 

20,000 
20,000 

7,130 
10,361 
5,000 

10,000 
120,008 

5,560 
27,907 

2,000 
10,000 
60,000 
46,200 
10,000 
6,245 

10,000 
10,000 
2,500 

PAYMENTS 

1955-1956 

$ 100,000 
10,000 
10,000 
20,000 
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133,740 
10,000 
6,900 
3,000 
5,000 
5,000 
5,000 

20,000 
20,000 

7,130 
10,361 
5,000 

10,000 
70,008 

5,560 
27,907 

2,000 
10,000 
40,000 

5,250 
10,000 
6,245 

10,000 
10,000 
2,500 

DUE AFTER 
DECEMBER 31, 

1956 

$ 50,000 

227,820 

50,000 

20,000 
40,950 
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Long Island Biological Association, Inc. . 
Manhattan Eye, Ear and Throat Hospital 
Massachusetts Eye and Ear Infirmary . 
Massachusetts General Hospital 
Massachusetts Institute of Technology 
Memorial Center for Cancer and Allied Diseases 
The Menninger Foundation 
University of Michigan 
University of Minnesota . 
University of Missouri . . 
National Academy of Sciences 
National Citizens Council for Better Schools 
National Civil Service League . . . . . 
The National Hospital for Speech Disorders 
National Information Bureau, Inc. 
National Municipal League . . . . . 
New York Eye and Ear Infirmary . . . 
New York Times Hundred Neediest Cases 
New York University . 
Northeastern University 
Northwestern University 
Oberlin College . . . 
The Ophthalmological Foundation 
Oregon State College . . . 
Parsons School of Design . . 
Pennsylvania State University 
University of Pennsylvania 
Polytechnic Institute of Brooklyn . 
Presbyterian Hospital-Institute of Ophthalmology 
Princeton University 
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TOTAL GRANTS AN AYMENTS THEREON 
TWO YEARS END ECEMBER 31, 1956 

-CON ED-

UNPAID AT 
DECEMBER 3 l, 

1954 

2,332,350 
350,000 

7,000 

34,500 

17,400 
5,000 

AUTHORIZED 

1955-1956 

$ 3,000 
10,000 
19,462 
10,000 

1,047,650 

160,000 
7,700 

20,092 
7,560 

14,040 
10,000 
10,000 
5,000 
1,500 

10,000 
15,000 
10,000 

351,401 
10,000 
12,000 
39,900 
20,000 
12,780 
10,000 
5,400 

10,000 
5,750 

15,000 
23,018 
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PAYMENTS 

1955-1956 

$ 3,000 
10,000 
19,462 
10,000 

1,563,000 
350,000 
60,000 

7,700 
20,092 

7,560 
21,040 
10,000 
10,000 
5,000 
1,500 

10,000 
15,000 
10,000 

295,901 
10,000 
12,000 
14,100 
20,000 
12,780 
10,000 
5,400 

10,000 
5,750 

15,000 
23,018 

DUE AFTER 

DECEMBER 31, 
1956 

$1,817,000 

100,000 

90,000 

43,200 
5,000 
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Queen's University . . 
Retina Foundation . . 
University of Rochester 
Rutgers University . 
Saint Luke's Hospital . 
Science Service 
Sloan-Kettering Institute for Cancer Research 
Southern Research Institute 
Stanford University . 
T eleprograms Inc. . 
University of Toronto 
United Hospital Fund 
United Negro College Fund 
USO Fund of New York, Inc. 
Valley Forge Freedom Center 
Vassar College . . . . . 
Veterans of Foreign Wars of the United States 
Medical College of Virginia 
University of Virginia . 
Wabash College . . . . 
Washington University 
University of Washington 
Williams College 
Williston Academy . . . 
University of Wisconsin 
Woods Hole Oceanographic Institution 
College of Wooster . . . . . . . 
Young Women's Christian Association . . . 
Miscellaneous payments for experimental projects 

Total 
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TOTAL GRANTS AN YMENTS THEREON 
TWO YEARS EN CEMBER 31, 1956 

UNPAID AT 

ECEMBER 31, 
1954 

, 2,030,000 
112,500 
71,300 

I 1,200 

18,600 

AUTHORIZED 

1955-1956 

$ 3,063 
7,500 

23,280 
13,500 
10,000 
10,000 

816,690 
250,000 
128,500 
355,000 

8,000 
6,000 

10,000 
2,000 
3,000 
5,000 
1,000 
3,000 

10,000 
32,400 
48,637 

3,600 
43,500 
10,000 
27,650 

5,000 
25,000 
10,000 

160,904 

$6,565,348 

PAYMENTS 

1955-1956 

$ 3,063 
7,500 

23,280 
13,500 
10,000 
10,000 

846,690 
137,500 
92,850 

292,500 
8,000 
6,000 

10,000 
2,000 
3,000 
5,000 
1,000 
3,000 

10,000 
18,400 
48,637 

3,600 
14,850 
10,000 
27,650 

5,000 
25,000 
10,000 

160,904 

$6,312,579 
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DUE AFTER 

DECEMBER 31, 
1956 

$2,000,000 
225,000 
106,950 
62,500 

25,200 

47,250 

$5,902,100 
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DISTRIBUTION OF THE FOUNDATION'S FUND 

1937-1956 

MEDICAL 
RESEARCH 

POPULAR 
EDUCATION 

INDUSTRIAL 
MANAGEMENT 

LEADERSHIP 
TRAINING 

EXPERIMENTAL­
ADMINISTRATIVE 

TECHNICAL 
RESEARCH 

ECONOMIC 
RESEARCH 

$ 5,456,000 (15.36%) 

$ 5,325,000 (14.98%) 

$ 3,848,000 (10.83%) 

$ 2,771,000 (7.80%) 

$ 2,567,000 (7.22%) 
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A Financial Reuiew 

MR. AND MRs. ALFRED P. SLOAN, JR. established the Foundation in 1934 
with a gift of securities valued at $500,000. From 1934 to 1954 inclu­
sive, Mr. and Mrs. Sloan and their affiliates contributed approximately 
$26,500,000 to the Foundation. During the two years covered by this 
Report principal funds were contributed to the Foundation by Mr. 
and Mrs. Sloan and New Castle Corporation and were received from 
the estate of Mrs. Sloan in the aggregate amount of $75,981,024. 

These contributions by Mr. and Mrs. Sloan and their affiliates in­
clude all major gifts received by the Foundation with the exception of 
a contribution of approximately $1,500,000 made some years ago by 
the General Motors Dealers of the United States in appreciation of 
Mr. Sloan's services to them when he was Chief Executive Officer of 
General Motors Corporation. The proceeds of this gift were placed in 
a fund known as the "General Motors Dealers Appreciation Fund for 
Cancer and Medical Research." The history of that Fund is given in 
an earlier Report of the Foundation for 194 7-1948. 

The financial condition of the Foundation at December 31, 1956 
and 1955 is shown in a comparative balance sheet on page 150. The 
investments shown in that exhibit are at market quotation values at the 
end of the respective years. 
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The net value of the assets of the Foundation at December 31, 1956 
was divided among three reserve accounts as follows: 

General Fund . . . . . . . . . . . 

General Motors Dealers Appreciation Fund 

Fund for Basic Research in the Physical Sciences 

$130,639,927 

5,826,694 

5,314,579 

$141,781,200 Total . .. . . .. ... . .. 

The Fund for Basic Research in the Physical Sciences mentioned 
above was created during 1955. It was established by an original gift 
of $1,630,964 from Mr. and Mrs. Sloan and supplemented by a gift of 
$879,510 from New Castle Corporation. Other gifts and transfers from 
the General Fund Reserve have brought the Fund to its present value. 
The purposes of the Fund are fully discussed on pages 39 to 43 of this 
Report. 

Details of the Foundation income and expenses for the two years 
under review are given in an exhibit entitled "Income Account" on 
page 151. A summary of that exhibit for 1956 and 1955 follows: 

GENERAL MOTORS FUND FOR 

GENERAL DEALERS BASIC RESEARCH 

FUND APPRECIATION IN THE PHYSICAL 

RESERVE FUND RESERVE SCIENCES RESERVE 

Investment income $6,380,266 $452,503 $230,123 

Other income . 515,751 4,478 

Total income $6,896,017 $456,981 $230,123 

Grant payments $5,164,911 $517,500 $630,168 

Other expenses 553,550 135,130 

Total disbursements $5,718,461 $517,500 $765,298 

Income (deficit) for 
the period $1,177,556 ($ 60,519) ($535,175) 
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An exhibit entitled "Summary of Fund Reserves Adjusted to 
Market Quotation Values" will be found on pages 152 to 154 of this 
Report. Changes, in addition to the operating results summarized in 
the preceding paragraph, were as follows: 

GENERAL MOTORS FUND FOR 

GENERAL DEALERS BASIC RESEARCH 

FUND APPRECIATION IN THE PHYSICAL 

RESERVE FUND RESERVE SCIENCES RESERVE 

Gifts designated as principal $70,516,101 $5,464,923 

Realized appreciation on se-
curities 5,059,738 $702,290 43,289 

Total $75,575,839 $702,290 $5,508,212 

The details of the Foundation investments at December 31, 1956 
are displayed on pages 155 to 160. The total of such investments at 
market quotation values as of that date was $145,789,220. 

A summary of Foundation grants for the two years ended December 
31, 1956 follows: 

Grants outstanding at December 31, 1954 

Grants authorized January 1, 1955-December 31, 1956 

$ 5,649,331 

6,565,348 

Total . . . . . . . . . . . . . . . . $12,214,679 

Payments on authorized grants January 1, 1955-Decem-

ber 31, 1956. . . . . . . . . . 6 312 579 
' ' 

Grants outstanding at December 31, 1956 $ 5,902,100 
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ALFRED P, SLOAN FOUNDATION, INC. 

BALANCE SHEET 
(INVESTMENTS AT MARKET QUOTATION VALUES) 

DECEMBER 31, 1956 AND 1955 

CASH ....... . 

INVESTMENTS: 
Fixed income securities 
Marketable stocks . . 

ASSETS 

New Castle Corporation common stock 
-proportionate ownership of under­
lying securities at market quotation 
value and cash . . 

TOTAL . 

1956 

$ 1,894,080 

57,993,440 
87,337,209 

458,571 

$147,683,300 

FUND RESERVES 
GENERAL FUND: 

Grants authorized but not due 
Net assets. . . . . 

TOTAL 

GENERAL MOTORS DEALERS 
APPRECIATION FUND: 

Grants authorized but not due 
Net assets . . 

TOTAL 

FUND FOR BASIC RESEARCH 
IN THE PHYSICAL SCIENCES: 

Net assets . . 

TOTAL 

$ 5,677,100 
130,639,927 

$136,317,027 

$ 225,000 
5,826,694 

$ 6,051,694 

$ 5,314,579 

$147,683,300 

1955 

$ 531,524 

10,227,670 
62,369,694 

4,584,231 

$77,713,119 

$ 6,061,000 
62,367,948 

$68,428,948 

$ 260,000 
6,109,766 

$ 6,369,766 

$ 2,914,405 

$77,713,119 

NoTE I: At December 31, 1956 the Foundation was committed for gifts for indefinite periods 
as follows: 

To Sloan-Kettering Institute for Cancer Research, $400,000 per annum, cancelable on five 
years' notice. This obligation is included above in the amount of $2,000,000. 

To Massachusetts Institute of Technology-Sloan Fellowship Project, $177,500 per annum, 
cancelable on three years' notice. This obligation is included above in the amount of 
$532,500. 

To Dartmouth College, $35,000 per annum, cancelable on three years' notice. This obligation 
is included above in the amount of $105,000. 

NOTE 2: Real estate and personal property acquired by the Foundation from the estate of Mrs. Sloan 
~nd having an aggregate appraised value for estate tax purposes of $1,063,945 are not included 
m the above balance sheet. Promptly upon their disposition the Foundation will record the cash 
proceeds from these assets as part of the General Fund Reserve. 
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FINANCIAL REVIEW 

INCOME ACCOUNT 

FOR THE YEARS ENDED DECEMBER 31, 1956 AND 1955 

1956 

GENERAL FUND 
INCOME: 

Investment income 
Refunds of unexpended grants 
Other income . 

Total . 

EXPENDITURES: 

Grants paid in support of sponsored 
projects . 

Administrative expenses 

Total . 

NET INCOME (deficit) for the year 

$3,635,498 
28,974 

467,482 

$4,131,954 

$2,596,545 
329,392 

$2,925,937 

$1,206,017 

GENERAL MOTORS DEALERS APPRECIATION FUND 

INCOME: 
Investment income $ 199,872 
Gifts for current use 2,176 

Total $ 202,048 
EXPENDITURES: 

Grants paid in support of sponsored 
projects $ 285,000 

NET INCOME (deficit) for the year . ($ 82,952) 

1955 

$2,744,768 
19,295 

$2,764,063 

$2,568,366 
224,158 

$2,792,524 

($ 28,461) 

$ 252,631 
2,302 

$ 254,933 

$ 232,500 

$ 22,433 

FUND FOR BASIC RESEARCH IN THE PHYSICAL SCIENCES 
INCOME: 

Investment income 

EXPENDITURES: 

Grants. paid in support of sponsored 
pro1ects . 

Administrative expenses 

Total 
(DEFICIT) for the year . 
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$ 129,898 

$ 411,569 
56,819 

$ 468,388 

($ 338,490) 

$ 100,225 

$ 218,599 
78,311 

$ 296,910 

($ 196,685) 
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ALFRED P. SLOAN FOUNDATION, INC. 

SUMMARY OF FUND RESERVES 
ADJUSTED TO MARKET QUOTATION VALUES 

FOR THE YEARS ENDED DECEMBER 31, 1956 AND 1955 

GENERAL FUND 

PRINCIPAL: 

Balance at beginning of year, book value 

Gifts designated as principal . . . . 

Profit (loss) on disposal of securities . 

Market value of securities received in 
partial liquidation of New Castle Cor­
poration in excess of book value of 
common stock surrendered . . . . 

Market value in excess of book value of 
securities transferred in payment of 
grant . . . . . . . . . . . 

Market value of General Motors Cor­
poration common stock in excess of 
(below) book value of GM Shares, Inc. 
Class A stock exchanged therefor . . 

Balance at end of year, book value 

Unrealized appreciation of proportion­
ate share of investments . . . . . 

Balance at end of year, market 
quotation values . . 

INCOME: 

(Deficit) at beginning of year 

Net income (deficit) for the year 

(Deficit) at end of year 

Total . . . . 

Authorized grants not due 

UNALLOTTED FUND RESERVE AT END 

OF YEAR ••••• 
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1956 

$ 42,603,919 

70,516,101 

( 3,032,858) 

1,356,395 

174,108 

( 103,092) 

$111,514,573 

26,913,474 

$138,428,047 

($ 3,317,037) 

1,206,017 

($ 2,111,020) 

$136,317,027 

5,677,100 

$130,639,927 

1955 

$35,938,734 

6,650,749 

14,436 

$42,603,919 

29,142,066 

$71,745,985 

($ 3,288,576) 

( 28,461) 

($ 3,317,037) 

$68,428,948 

6,061,000 

$62,367,948 

FINANCIAL REVIEW 

SUMMARY OF FUND RESERVES 
-CONTINUED-

GENERAL MOTORS DEALERS APPRECIATION FUND 

PRINCIPAL: 

Balance at beginning of year, book value 

Profit on disposal of securities . . . . 

Market value of securities received in 
partial liquidation of New Castle Cor­
poration in excess of book value of 
common stock surrendered . . . . 

Market value in excess of book value of 
securities transferred in payment of 
grant . . . . . . . . . . . 

Market value of General Motors Cor­
poration common stock in excess of 
book value of GM Shares, Inc. Class 
A stock exchanged therefor . . . . 

Balance at end of year, book value 

Unrealized appreciation of proportion­
ate share of investments . . . . . 

Balance at end of year, market 
quotation values 

INCOME: 

Balance at beginning of year 

Net income (deficit) for the year 

Balance at end of year 

Total . . . . 

Authorized grants not due 

UNALLOTTED FUND RESERVE AT END 

OF YEAR ••••• 
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1956 

$ 3,023,017 

10,814 

125,400 

8,055 

$ 3,167,286 

2,486,531 

$ 5,653,817 

$ 480,829 

( 82,952) 

$ 397,877 

$ 6,051,694 

225,000 

$ 5,826,694 

1955 

$ 2,464,996 

556,680 

1,341 

$ 3,023,017 

2,865,920 

$ 5,888,937 

$ 458,396 

22,433 

$ 480,829 

$ 6,369,766 

260,000 

$ 6,109,766 
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A L F R E D P. S L O A N F O U N D A T I O N, I N C. 

SUMMARY OF FUND RESERVES 
-CONTINUED-

FUND FOR BASIC RESEARCH IN THE PHYSICAL SCIENCES 

1956 1955 

PRINCIPAL: 

Balance at beginning of year, book value $ 2,509,185 

Gifts designated as principal 2,954,449 $ 2,510,474 

Profit (loss) on disposal of securities . 831 ( 1,289) 

Market value of securities received in 
partial liquidation of New Castle Cor-
poration in excess of book value of 
common stock surrendered . 43,747 

Balance at end of year, book value $ 5,508,212 $ 2,509,185 

Unrealized appreciation of proportion-
601,905 ate share of investments . . . . . 341,542 

Balance at end of year, market 
quotation values . . $ 5,849,754 $ 3,111,090 

INCOME: 

(Deficit) at beginning of year ($ 196,685) 

(Deficit) for the year. ( 338,490) ($ 196,685) 

(Deficit) at end of year ($ 535,175) ($ 196,685) 

UNALLOTIED FUND RESERVE AT END 
OF YEAR $ 5,314,579 $ 2,914,405 
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FINANCIAL REVIEW 

FIXED INCOME SECURITIES: 

MATURITY BEYOND 5 YEARS: 

INVESTMENTS 

DECEMBER 3 l, 1956 

United States Treasury Bonds . . . . . 

American Telephone & Telegraph Com­
pany, 3¼% Debenture Bonds - Due 
7 /1/90 . . . . . . . . . . . 

$ 

Champion Paper & Fibre Co., 3¾% Deben­
ture Bonds-Due 7/15/81 . . . . . 

Columbia Gas System, Inc., Debenture "F" 
3¼% Bonds-Due 4/1/81 . . . . . 

Commonwealth Edison Co., 1st Mortgage 
"R" 3½% Bonds-Due 6/1/86 . . . 

Duke Power Co., 1st & Refunding 3¼% 
Bonds-Due 5/1/86 . . . . . . . 

Florida Power Corporation, 1st Mortgage 
3¼% Bonds-Due 7 /1/86 . . . . . 

General Electric Company, 3½% Deben­
ture Bonds-Due 5/1/76 . . . . . 

Illinois Power Co., 1st Mortgage 3¾% 
Bonds-Due 7/1/86 . . . . . . . 

Northern Illinois Gas Co., 1st Mortgage 
3¾% Bonds-Due 4/1/81 . . . . . 

Potomac Electric Power Co., 1st Mortgage 
3¼% Bonds-Due 6/1/91 . . . . . 

Southern California Edison Co., 1st & 
Refunding 3¼ % "G" Bonds - Due 
4/15/81 . . . . . . . . . . . 

Union Electric Company, 1st Mortgage 
3¾% Bonds-Due 7 /1/86 . . . . . 

Wisconsin Electric Power Co., 1st Mortgage 
3¼% Bonds-Due 4/15/86 . . . . 

Total . . . . . . 
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PRINCIPAL 
AMOUNT 

OR NUMBER 
OF SHARES 

525,000 

1,000,000 

245,000 

500,000 

300,000 

500,000 

300,000 

500,000 

500,000 

300,000 

300,000 

500,000 

500,000 

500,000 

$ 

$ 

MARKET 
QUOTATION 

VALUE 

463,688 

952,500 

237,650 

466,250 

280,500 

480,000 

279,000 

481,875 

480,000 

276,000 

276,000 

482,500 

476,250 

480,000 

6,112,213 
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INVESTMENTS INVESTMENTS 
DECEMBER 31, 1956 DECEMBER 31, 1956 

-CONTINUED-
-CONTINUED-

PRINCIPAL 
AMOUNT MARKET PRINCIPAL 

OR NUMBER QUOTATION AMOUNT MARKET 
OF SHARES VALUE OR NUMBER QUOTATION 

OF SHARES VALUE FIXED INCOME SECURITIES (continued): 
STOCKS-COMMON OR CAPITAL (continued): MATURITY 2 TO 5 YEARS: 

Armco Steel Corporation . . . 3,700 $ 242,350 United States Treasury Bonds . $ 100,000 $ 97,500 
Atlantic City Electric Company 1,100 29,975 General Motors Acceptance Corporation: 
Baltimore Gas and Electric Company 3,000 97,500 3% Debenture Bonds-Due 4/1/60 1,500,000 1,436,250 
Bankers Trust Company . 2,000 127,250 3½% Debenture Bonds-Due 9/15/ 61 2,000,000 1,990,000 
Bethlehem Steel Corporation 4,000 794,000 Total $ 3,523,750 Caterpillar Tractor Co. 3,866 346,973 
Central and South West Corporation 2,000 69,750 MATURITY UNDER 2 YEARS: 
Champion Paper & Fibre Co. 4,500 156,375 United States Treasury Bonds, Notes and 

12,484,062 The Chase Manhattan Bank 4,400 219,450 Certificates $12,500,000 $ 
Chemical Corn Exchange Bank 2,475 116,016 Obligations of Instrumentalities Created 

30,944,527 The Cincinnati Gas and Electric Company 2,150 56,706 by The United States Government 31,000,000 
Columbus and Southern Ohio Electric General Motors Acceptance Corporation: 

Company 3,000 85,875 4% Debenture Bonds-Due 7 /1/58 100,000 100,000 
Commonwealth Edison Co. . 2,133 83,454 3-3/16% Note-Due 11/ 15/57 1,000,000 936,774 
Consolidated Natural Gas Company 2,000 82,500 Commercial Investment Trust Incorporated: Consumers Power Company 3,150 144,900 3¼% Note-Due 4/22/57 1,500,000 1,450,708 Continental Can Company, Inc. 13,000 619,125 3¼% Note-Due 2/4/57 2,500,000 2,441,406 Continental Insurance Co. 1,250 57,500 Total $ 48,357,477 Continental Oil Company 2,239 283,233 

Total Fixed Income Securities $ 57,993,440 Corn Products Refining Company 4,800 142,200 
Corning Glass Works 4,565 318,409 STOCKS-COMMON OR CAPITAL: 
Crown Zellerbach Corp. 5,200 276,900 Allied Chemical & Dye Corporation 5,974 $ 580,225 Cutler-Hammer, Inc. 3,600 227,700 Allied Stores Corporation 2,000 86,750 
Dayton Power and Light Company 4,000 196,000 Aluminium Ltd .. 4,000 480,000 
The Detroit Edison Company 2,000 76,000 Aluminum Company of America 5,712 526,218 
The Dow Chemical Company 20,850 1,399,556 American Airlines, Inc. 3,512 82,093 
E. I. du Pont de Nemours & Company 2,690 518,497 American Cyanamid Co. . 5,679 451,480 
Eastern Air Lines, Inc. 4,222 210,084 American Gas and Electric Company 4,590 170,978 
Eastman Kodak Company 3,325 291,769 American Stores Company 2,205 108,872 
First National City Bank of New York 2,000 135,750 American Telephone & Telegraph Company 33,000 5,655,375 
General Electric Company 16,978 1,022,925 American Viscose Corporation . 2,500 87,813 
General Foods Corporation . 5,258 228,723 
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ALFRED P. SLOAN FOUNDATION, INC. 

INVESTMENTS 

DECEMBER 31, 1956 

-CONTINUED-

STOCKS-COMMON OR CAPITAL (continued): 
General Motors Corporation 
GM Shares, Inc.-Class A . 
Guaranty Trust Company of New York 
Gulf Oil Corporation . 
Halliburton Oil Well Cementing Co. 
Hercules Powder Company voting 
Houston Lighting & Power Co. 
Industrial Rayon Corporation . 
Ingersoll-Rand Co .. 
International Business Machines Corpora­

tion. 
The International Nickel Company of 

Canada, Limited . 
International Paper Company 
Irving Trust Company 
Johns-Manville Corporation 
Kansas City Power & Light Company 
Kennecott Copper Corporation 
Lehigh Portland Cement Co. 
Lone Star Gas Company . 
Merck & Co., Inc. 
Monsanto Chemical Company 
J.P. Morgan & Co. Incorporated 
National Bank of Detroit 
The National Cash Register Company 
National Fuel Gas Company 
National Lead Company . 
New Castle Corporation 
New York State Electric & Gas Corporation 
Niagara Mohawk Power Corporation 
Northern States Power Company. 
Ohio Edison Co. . . . . . . 
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PRINCIPAL 

AMOUNT 

OR NUMBER 

OF SHARES 

944,350 
2,140 
2,000 
7,017 
6,000 
6,693 

743 
1,000 
4,000 

4,196 

3,000 
5,460 
3,000 

13,500 
2,200 

20,247 
11,100 
2,000 

10,600 
19,753 

2,629 
220 

11,445 
3,000 

11,037 
27 

4,400 
3,000 
3,000 
2,000 

MARKET 
QUOTATION 

VALUE 

$ 41,551,400 
564,960 
171,500 
869,249 
534,000 
263,537 

36,964 
36,000 

340,000 

2,265,840 

317,250 
573,384 
100,875 
661,500 

86,075 
2,584,023 

502,275 
68,250 

331,250 
720,996 
938,553 

13,420 
589,418 

57,750 
1,219,635 

458,571 
160,600 
91,125 
51,375 

100,000 

FINANCIAL REVIEW 

INVESTMENTS 

DECEMBER 31, 1956 

-CONTINUED-

STOCKS-COMMON oR CAPITAL (continued): 
Oklahoma Gas and Electric Company 
Olin Mathieson Chemical Corporation 
Owens-Illinois Glass Co .. 
Pacific Gas and Electric Company . 
Panhandle Eastern Pipe Line Company 
Pennsylvania Power & Light Company 
Chas. Pfizer & Co., Inc .. 
Phillips Petroleum Company 
Pittsburgh Plate Glass Co. 
Potomac Electric Power Company . 
The Procter & Gamble Company . 
Public Service Company of Colorado 
Public Service Company of Indiana, Inc. 
Public Service Electric and Gas Company 
Puget Sound Power & Light Co. 
Radio Corporation of America . 
Richfield Oil Corporation 
San Diego Gas & Electric Company 
Sears, Roebuck and Co. 
Shell Oil Company . 
Socony Mobil Oil Company, Inc. . 
Southern California Edison Company 
Square D Company . 
Standard Oil Company (California) 
Standard Oil Company (Indiana) . 
Standard Oil Company (New Jersey) 
Sterling Drug, Inc. . 
The Texas Company 
Texas Utilities Co .. 
Thompson Products, Inc .. 
Union Bag-Camp Paper Corporation 
Union Carbide and Carbon Company 
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PRINCIPAL 

AMOUNT 

OR NUMBER 

OF SHARES 

3,300 
3,000 
4,000 
4,000 
8,412 
4,000 
5,342 

20,506 
2,117 
3,000 
4,032 
2,200 
2,000 
5,000 
6,100 
3,512 
3,132 
2,000 

25,538 
9,414 
7,401 
5,000 
4,000 
1,102 

11,500 
51,102 

2,000 
13,070 

546 
7,000 
5,184 
8,576 

MARKET 
QUOTATION 

VALUE 

$ 127,050 
148,125 
250,500 
198,000 
441,630 
176,500 
264,429 

1,091,945 
176,240 
64,500 

204,624 
87,450 
74,750 

157,500 
160,125 
124,237 
211,410 
42,000 

731,050 
847,260 
407,055 
227,500 
118,000 
54,273 

714,438 
3,002,242 

105,500 
782,566 

21,908 
518,000 
175,608 
992,672 
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ALFRED P. SLOAN FOUNDATION, INC. 
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INVESTMENTS 

DECEMBER 31, 1956 

-CONTINUED-

STOCKS-COMMON OR CAPITAL (continued): 
Union Electric Company . 
United Air Lines, Inc .. 
United Carbon Company . 
United States Gypsum Co. 
United States Steel Corporation 
Virginia Electric and Power Company 
The Washington Water Power Company 
The West Penn Electric Company. 
Westinghouse Electric Corporation 
Wisconsin Electric Power Company 

I Total Stocks . I 

SUMMARY 

Total Fixed Income Securities 

Total Stocks ....... 

TOTAL INVESTMENTS 

[ 160] 

PRINCIPAL 

AMOUNT 
OR NUMBER 
OF SHARES 

3,000 
2,369 
2,119 
2,323 

10,000 
4,200 
2,000 
8,000 
3,865 
2,000 

MARKET 

QUOTATION 
VALUE 

$ 79,125 

$ 

101,275 
145,416 
131,540 
735,000 
185,325 
72,000 

214,000 
222,238 
63,750 

87,795,780 

$57,993,440 

87,795,780 

$145,789,220 



HASKINS & SELLS 
CERTIFIED PUBLIC ACCOUNTANTS 

ALFRED P. SLOAN FouNDATION, !Ne.: 

67 BROAD STREET 

NEW YORK 4, N. Y. 

March 6, 1957 

We have examined the balance sheet of Alfred P. Sloan 
Foundation, Inc. as of December 31, 1956 and 1955 and 
the related income account and summary of fund re­
serves adjusted to market quotation values for the two 
years then ended. Our examination was made in accord­
ance with generally accepted auditing standards, and 
accordingly included such tests of the accounting rec­
ords and such other auditing procedures as we consid­
ered necessary in the circumstances. 

In accordance with the policy of the Foundation, no 
effect has been given in the accompanying statements 
to income accrued but not due at December 31, 1956. 

In our opinion, with the explanation in the preceding 
paragraph, the accompanying balance sheet, income 
account and summary of fund reserves adjusted to 
market quotation values present fairly the financial 
position of the Foundation at December 31, 1956 and 
1955 and the results of its operations for the two years 
then ended, in conformity with generally accepted 
accounting principles consistently applied. 

HASKINS & SELLS 
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PREFACE 

THE ALFRED P. SLOAN FouNDATON administers a 
private fund for the benefit of the public. It accord­
ingly recognizes the responsibility of making periodic 
reports to the public on the management of this fund. 
This Report has been prepared by direction of the 
Foundation's Trustees for the biennium 1957-1958. 

Activity of the Foundation is confined to providing 
financial support for approved projects administered 
by educational, scientific and charitable institutions. 
The Foundation does not itself engage in educational 
or research activity or conduct projects of any sort. 

In the following pages, recipients of the Founda­
tion's grants are identified; so also are the sums in­
volved and the nature of the various undertakings 
which the grants have financed. In addition, an at­
tempt is made to explain the principles and policies 
which are observed by the Foundation's administra­
tive staff and the Trustees in deciding which of the 
hundreds of worthy projects, annually brought to 
their attention, shall receive favorable consideration. 

xi 



Foundations and Educational Needs 

IT HAS BEEN a tradition among private foundations comparable to the Alfred 
P. Sloan Foundation that the needs of education, and especially of higher 
education, be given special consideration. It is a tradition that finds its 
explanation and its justification in the high value which society properly 
attributes to education's contribution to our culture. Our schools, colleges 
and universities conserve the best in our civilization and communicate that 
best to each succeeding generation; they select and train specialists for the 
arts, sciences and professions, and identify capacity for leadership; and they 
carry on the basic research that advances the frontiers of man's knowledge 
of himself and his universe. Institutions that render such services un­
doubtedly have a special claim upon private philanthropy; at any rate, it 
is hardly surprising that in committing their funds, foundations have long 
acknowledged that educational institutions should be accorded a certain 
priority over other possible claimants on such funds. 

The tradition of giving special consideration to the needs of education 
has also influenced this Foundation's policies. During the quarter century 
of its existence, it has repeatedly demonstrated its special concern for the 
welfare of our colleges, universities and other educational institutions. Espe­
cially has this concern been manifested during the years following the end 
of World War II. These have been years when certain problems of education, 
and especially of higher education, have thrust themselves upon the con­
sciousness of the public with special urgency. They have been years during 
which the financial problems of education have been immensely complex and 
demanding, and when it became obvious that the privately-supported sector 
of our educational system would experience increasing difficulty in finding 
~he resources to maintain the quality of its services and finance necessary 
improvement and expansion of facilities. It was this problem of ways and 
means to meet existing and future financial needs of higher education that 
particularly enlisted the interest of this Foundation in the post-war years, 

[ I ] 
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an interest which was outlined in some detail during the summer of 1951, 
when the founder-president of the Foundation, Mr. Alfred P. Sloan, Jr., 
contributed a special article on the subject to Collier's. 

At the time, Mr. Sloan was Chairman of the Board of the General Motors 
Corporation; and his view of the problem was that of a leading in~ustrialist 
rather than of a Foundation executive. In his article, Mr. Sloan pomted out 
that during the decade of the 1940's, educational costs had quadrupled and 
that more than one fourth of the nation's universities, colleges and tech­
nological institutions had been showing deficits in their operating accou~ts. 
These budgetary deficits, moreover, were becoming greater with each passmg 
year. It was Mr. Sloan's opinion that private educational institutions had 
been caught in an economic "squeeze" brought about, in part, by the per­
sistent inflation of the times and, in part, by the relative decrease in retur?s 
from endowments and the drying up of traditional sources of financial 

support. 

Mr. Sloan expressed a hope, one shared by many distinguished business 
associates and industrial leaders, that business enterprise would assume 
greater responsibility for the financing of education and raise appreciably 
the level of its contribution. He felt that corporate support was the only 
relatively untapped source of private financing for education, and that unl~ss 
business became a more generous source of funds for education, the financial 
problem of our colleges and universities would only be solved by resort to 
governmental assistance on a massive scale. His opinions, shared by other 
distinguished industrial leaders, led eventually to the establishment of the 
Council for Financial Aid to Education. Since its creation, this agency, as 
subsequent pages of this Report will indicate, has been receiving the support 
of this Foundation and at least three other comparable organizations. 

Concurrently with this effort to encourage more financial support for 
education from industry, this Foundation has also made extensive direct 
financial contributions to hirrher education. One of these direct contribu­
tions has assumed the form of a baccalaureate scholarship program. For this 
program the Foundation will shortly undertake a continuing commitment 
of approximately $2 million. Various fellowship programs have also been 
developed during this same period, some of which are quite extensive. The 
most important is a fellowship program for younger scientists on which the 

[ 2] 

Foundation will shortly be expending an average of $1 million annually. 
On a subsequent page it is estimated that, through these programs, the 
Foundation is currently supplying scholarships to some 450 students and 
fellowships for somewhat more than that number of mature scholars. By 
means of generous overhead provisions to the educational institutions in­
volved, or by means of some equivalent allowance and the occasional financ­
ing of necessary laboratory 'equipment, the Foundation has sought to make 
certain that its scholarship and fellowship programs do not aggravate the 
financial problems of a particular institution but, in a small way, contribute 
to the solution of those problems. 

Various other programs in the educational field have received support 
from the Foundation during the past two years. Contributions have been 
made to assist in solving the shortage of qualified secondary school teachers 
in science and mathematics; to improve scientific curricula in secondary 
schools; to create appropriate visual materials for science courses; and to 
support experiments or research programs aiming at better selection and 
placement of students in our colleges. As this Report goes to press, the 
Foundation is giving serious consideration to the establishment of a system 
of incentive awards for college and university faculties. 

The direct aid which this Foundation has been giving educational insti­
tutions during the past few years is similar to that given by other private 
f~undations. Fellowship and scholarship programs and grants for various 
kmds of experimental and research projects have perhaps become the 
c~aracteristic forms of foundation giving to education. They are contribu­
tions which educational institutions unquestionably welcome since the needs 
of such institutions are sufficiently diverse to permit them to make effective 
use of grants for any legitimate educational or research purpose. 

At the same time, educational administrators often raise the question 
W?ether foundations might not supplement this specialized kind of giving 
with support of a more fundamental character and make contributions to the 
operational costs of colleges and universities and for capital expenditures and 
general developmental purposes. The great need of the colleges and the uni­
v_ersities, it is pointed out, is for unrestricted grants to be spent at the discre­
tion of the institution. As the level of need for capital and developmental 
purposes among colleges and universities rises during the coming decade, it 

[3] 
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may be expected that this suggestion will be ventured with more and more 
emphasis and with increasing frequency. The suggestion ~ill be ventu:ed, 
moreover, along with a reminder that, not so long ago, pnvate foundations 
were relatively much more generous than they are today in financing capital 
improvements and expansion among educational institutions and in supply­
ing funds for general educational purposes. 

Undoubtedly the question whether foundations should persist in their 
present policy of supporting projects and special training and research 
activities, or move toward a policy of more direct support, is one which will 
continue to en()'ender considerable discussion. There are educational leaders 
who, like the late Dr. Karl T. Compton of the Massachusetts Institute of 
Technology, feel that the private foundations should at least review this 
whole matter, and having reviewed it, perhaps develop some compromise 
between present policies and the older policy of making grants for capital 
and developmental purposes. In the report entitled Nature and Needs of 
Higher Education, issued in 1952 by the Commission on Financing Higher 
Education, it is suggested that, particularly in the case of the private colleges, 
it might be in order for foundations to return to an earlier policy of offering 
so-called "matching grants" when such institutions seek to improve their 
work and their plant. In this same report it is hopefully suggested that the 
growth of new foundations in recent years, and the consequent enlargement 
of the total assets of this class of givers, may encourage some foundations, at 
least, to depart from the existing dominant pattern of giving and adopt 
a policy of providing more direct and unrestricted assistance to higher 
education.1 

In all this discussion what remains rather obvious to the foundations is 
that the direct needs of colleges and universities for developmental and 
operating purposes is a need that is measured in billions of dollars whereas 
the income of private foundations, including the income of even the very 
largest, is measured in millions of dollars. It is likely, moreover, that this 
disparity between foundation resources and the needs of higher education 
will widen during the next decade as our educational system seeks to meet 
the challenge of providing an opportunity for the unprecedentedly large 
number of students who will be seeking admission. It is therefore highly 

1See report of the Commission on Financing Higher Education (Columbia University Press, 
New York, 1952), p. 183. 
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unlikely that private foundations, including even foundations of the size 
o_f this one, can undertake any major responsibility for the ordinary opera­
t10nal and developmental needs of higher education. For such funds, colleges 
and universities, if not supported by public appropriations, must continue 
to rely upon their students, alumni, individual donors of various sorts, and 
on business and other institutions interested in lending support. At the same 
time they will have to make every effort to maximize the efficiency of their 
plants and the services which they render. Such at least is the view of this 
Foundation which has made developmental grants only in the most excep­
tional circumstances. 

At the same time it would undoubtedly be in order for foundations and 
representatives of education to establish somewhat closer and more effective 
means of consulting with one another in determining the most efficient 
use of foundation funds in the educational area. In this connection, we 
m~g~t quote with approval a passage from the same report of the Com­
mission on Financing Higher Education to which reference was made earlier. 
The author of that report notes that foundations and educational institutions 
are in fact partners in the advancement of education and research. He then 
makes the following observation: "If the staffs of foundations viewed them­
selves ~s collaborators with universities and colleges in the improvement of 
education and research, and if the foundation staffs planned together with 
th · · · e mst1tut10ns the way in which both could use their resources more 
effectively, significant contributions could be made to pioneering and to 
the advancement of the ends both seek."1 

-!See report cited earlier, p. 184. 
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Review of Operations, 1957-1958 

No MAJOR CHANGES occurred in the general grant-making policies of the 
Foundation during the biennium reviewed in this Report. Essentially the 
same areas of operations have received support as in former years. These are 
chiefly cancer and certain limited fields of medical research, scientific research 
and education, management training and development, various activities 
connected with schools and colleges, popular education, and economic edu­
cation and research. 

At the same time, the level of giving rose appreciably in the case of 
certain of these areas. As already indicated, this was especially true of grants 
in support of higher education and of scientific research in the universities. 
Between January 1, 1957 and December 31, 1958, approximately $4.04 
million or almost 30 per cent of total commitments went for projects related 
to higher education. In that same period, outlays for scientific and technical 
developments and scientific research reached a level of $3.32 million or 24 
per cent of total commitments. 

In general, concentration of funds upon projects of considerable magni­
tude has continued to be a prime policy criterion in the Trustees' distribu­
tion of the Foundation's income. This policy has been observed both because 
it makes for more effective philanthropy and because it is administratively 
desirable. Occasionally, however, the Foundation has made grants where the 
financial needs of the project are quite modest. This has been done in cases 
Where the Trustees are assured that, despite the rather limited sums com­
mitted, the project is capable of realizing its objective. In the case of such 
grants, the legal recipient is usually an institution - normally a university -

[ 7] 
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which is already receiving considerable support from the Foundation _£or 
other approved projects of major scope. Occasionally, too, the Found~t10n 
has contributed limited amounts to organizations that have well established 
programs of service to the community. Such org~nizati~ns usually serve a 
national constituency as opposed to a local one. It is the view of the Trustees 
that it is appropriate for a Foundation like this one to distribute a small 
portion of the income at their disposal as contributions of this nature. 

It is worthy of note that, as a result of policies currently being pursued, 
much of the support of the Foundation, given nominally to educati~nal and 
comparable institutions, ultimately takes the form of scholarships and 
fellowships. The scholarships embrace the entire spectrum of the under­
graduate curriculum. Holders of fellowships under Foundation ~ants ?1ay 
be found in all of the physical sciences and mathematics and m vanous 
areas of medicine, business management, hospital administration, and other 
specialties. Although it is difficult to compute the total number of ~olders 
of stipends under Foundation-supported scholarship and fellowship pro­
grams, it is a reasonable assumption that the number at the end of 1~58_ ~as 
in the neighborhood of one thousand. Such emphasis upon aids to mdiv!d­
uals is an earnest of the Trustees' conviction that one of the more effecuve 
forms of investment of philanthropic funds is the investment made in ~he 
education and development of young people of serious purpose and high 

talent. 

New commitments made during 1957 totalled $5.32 million; during 195S, 
they totalled $8.4 million. Hence for the two years under review, new com­
mitments amounted to $13.72 million. Foundation income from all sourc~s 
for the biennium totalled $12.15 million. Payments made on existing obli­
gations during 1957 totalled $3.57 million and during 1958, $5.78 milli~n, 
or total payments of $9.35 million. If we include Foundation administrauve 
expenses and the cost of several experimental projects, total expenditures 
for the biennium reached $10.37 million. As indicated on later pages of the 
Report, obligations of the Foundation as of December 31, 1958, totalled 
$10.175 million, such obligations consisting exclusively of commitments 

made to grantees. 

Between 1937 when the Foundation became active and December 3
1, 

1958, grants (including administrative expenditures of the Foundation itsel~ 
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have totalled $50.15 million. This exceeds Foundation income for this same 
period by about $12.8 million, this deficit being in part an invasion of 
capital and in part a charge against future income. Commitments have thus 
averaged about $2.3 million per annum. The average annual volume of 
grants, during the six years prior to December 31, 1958, has been $4.7 million. 
Of the $50 million committed by the Foundation since 1937, somewhat more 
than. a fourth went into research and developmental grants in cancer. Ap­
proximately 32 per cent of the total was devoted to education includino-

' 0 

higher and professional education and what has been classified as elementary, 
secondary and popular education. Scientific and engineering development 
and research have accounted for somewhat over 12 per cent of the total and 
fellowship projects other than science fellowships have accounted for about 
7½ per cent. Somewhat over seven per cent has been directed to the support 
of various scholarship programs including especially the recently-established 
Alfred P. Sloan National Scholarship Program. Medical research other than 
research in cancer accounts for a little more than two per cent of the total 
and economic research accounts for about four per cent. 

. As noted in the biennial Report issued in 1956,1 an appreciable expan­
sion took place between 1955 and 1956 in the value of the Foundation's 
a_sset~. These assets increased in market value from approximately $60 mil­
~10n m 1954 to $147.68 million at December 31, 1956. This increase, amount­
mg to somewhat more than $87 million, was due in part to contributions 
from Mr. Alfred P. Sloan, Jr., from the estate of Mrs. Sloan and from their 
affiliates. Additional contributions during the biennium under review and 
appreciations in value of the Foundation's portfolio have increased the gross 
value of the assets at December 31, 1958 to $172.85 million. About $40 mil­
lion of the portfolio consisted of fixed-income securities and about $133 
million consisted of equity stocks. Cash and other assets at December 31, 1958 
amounted to $2.7 million. 

Besides its General Fund Reserve, which is the basic capital fund of the 
F d · oun at10n, there are also two special funds, one known as the General 
Motors Dealers Appreciation Fund for Cancer and Medical Research and 
the other, the Fund for Basic Research in the Physical Sciences. The first of 
these funds came to the Foundation in September 1948 as the result of a 
generous gift made by General Motors dealers throughout the United States. 

1See p. 147 

[9] 
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It was given in honor of Mr. Sloan in appreciation of his services to the 
dealers at the time he was Chief Executive Officer of the General Motors 
Corporation. The fund, originally valued at $1.5 million, has appreciated in 
value and, at the present time, totals approximately $7.21 million at market. 
In accordance with the terms of the gift made to the Foundation, both the 
principal and the income of this fund may be devoted to_ cancer and me~ical 
research. Much of the income has been devoted to speoal research proJects 
at the Sloan-Kettering Institute and affiliated organizations. 

CHANGES IN THE BOARD OF TRUSTEES 

Certain changes have taken place in the composition of the Foundation's 
Board of Trustees during the biennium. The resignation of Mr. Harry E. 
Ward was accepted with regret at a regular meeting of the Board held on 
May 2, 1957. Mr. Ward was elected Trustee of the Foundation on July 18, 
1938 and had served continuously since that date. Mr. John L. Pratt, another 
member who had been elected to the Board at the same time as Mr. Ward, 
also tendered his resignation on November 15, 1958. Mr. Pratt brought to 

his role as Foundation Trustee highly relevant experience derived from his 
own considerable personal philanthropies and from his service on the board 
of various educational institutions, including The Johns Hopkins University, 
the Brookings Institution and the Sloan-Kettering Institute for Cancer Re­
search. Mr. Pratt's resignation was accepted with regret at a regular meeting 
of the Board held January 9, 1959. 

On October 2, 1958 the Board elected to its membership Mr. Devereux 
C. Josephs, Chairman of the Board of the New York Life Insurance Com­
pany. Mr. Josephs has long been active in financial affairs and in organi­
zations dedicated to education and the public welfare. He is a former 
president of the Carnegie Corporation of New York and of the Teachers 
Insurance and Annuity Association. Between 1956 and t957 he served as 
Chairman of the President's Committee for Education Beyond the High 
School. Reports prepared by this body have been of considerable influence 
in shaping the nation's future educational policy. Mr. Josephs also serves as 
trustee of a number of outstanding educational and cultural institutions 
including The Johns Hopkins University, the Metropolitan Museum of 
Art, and the New York Public Library. 

[10] 

Changes in the membership of the Board of Trustees and special public 
responsibilities taken on by certain members of the Board have required 
changes in the membership of certain of its committees. As constituted at 
the end of 1958, the Executive Committee of the Board of Trustees consisted 
of Mr. Alfred P. Sloan, Jr., who serves as Chairman, and the following addi­
tional members: Mr. Albert Bradley, Mr. Raymond P. Sloan, Mr. Frank A. 
Howard, and Dr. Arnold J. Zurcher. Because of Dr. James R. Killian's 
special assignment as Science Advisor to the President of the United States, 
he resigned his membership on the Committee on the Basic Science Program, 
his place having been taken by Dr. Warren Weaver. Mr. Howard continues 
as Chairman of this Committee, the other member being Dr. Mervin J. Kelly. 
The Trustees' Investment Committee consists of Mr. Bradley as Chairman 
and the following additional members: Mr. Laurance Rockefeller, Dr. 
Killian, Mr. Howard and Mr. Alfred P. Sloan, Jr. The Trustees' Committee 
on Scholarships and Fellowships consists of Mr. Alfred P. Sloan, Jr., Chair­
man, and Mr. Bradley and Dr. Zurcher. 

N_ew Foundation Trustee, Devereux C. Josephs; Chairman of the Board of Trustees of the Founda­
tion, Albert Bradley. 

DEVEREUX C. JOSEPHS 

. I 
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Dr. Warren Weaver joined the Board of Trustees of the Foundation in 
September 1956. It was understood at that time that eventually Dr. Weaver 
would also assume certain staff duties in addition to his service on the 
Foundation's governing body and his informal service as Foundation advisor 
in matters pertaining to the natural sciences and related subject areas. Dr. 
Weaver has agreed that, as of July 1, 1959, he will assume the responsibilities 
of a Vice President of the Foundation. Dr. Weaver will concern himself 
primarily with the Foundation's scientific and medical activities. 

During 1958 Mr. Albert Bradley, former Board Chairman of the General 
Motors Corporation and Chairman of the Board of Trustees of the Founda­
tion, undertook additional responsibilities of an executive nature in connec­
tion with the operations of the Foundation. 

[ 12] 
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Cancer Research and Related Programs 

SLOAN-KETTERING INSTITUTE FOR CANCER RESEARCH 

As EARLIER Reports of this Foundation have indicated, a sizable portion of 
its revenue is dedicated to cancer research and virtually all of this is con­
tributed to the Sloan-Kettering Institute for Cancer Research in New York 
and to one or two activities that are closely identified with the program of 
this institution. The Foundation participated in the establishment of the 
Sloan-Kettering Institute in 1945, having pledged at that time close to $5 
million, more than half of which was used for the construction of the re­
search building of the Institute, which is physically a part of the complex 
of buildings making up the well-known Memorial Cancer Center in 
New York. 

From the date of the first grant in 1945 to the end of December 1958, 
the grand total of all commitments made by the Foundation to the Sloan­
Kettering Institute and to enterprises identified with the work of the Institute 
approximated $12.5 million. These commitments have included sums for 
capital expenditure and also for general operations. In addition to special 
grants which may be made from time to time, the Foundation has pledged 
itself to an annual future contribution of $400,000 for general support of the 
Institute. This is automatically renewed from year to year and is r::ancelable 
on five years' notice. Hence the Foundation has an indefinite five-year com­
mitment to the Institute in the amount of $2 million to finance operations. 

According to one of the more recent reports issued by the Sloan-Kettering 
Institute, some $6 million were budgeted for research during the calendar 

.a ~r. Alfred J'. Sloan, Jr., with Messrs. Frank A. Howard and Laurance S. Rockefeller, laying corner• 
'ai°~e for The Walker Laboratory, new building of the Sloan-Kettering Institute for Cancer Research 

ye,New York, June 6, 1958. 
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year 1958. Basic support from the Foundation, totalling $40?,000 a _year, 
supplemented by other Foundation grants to the Sloan-Kettenng Inst~tute, 
which, in recent years, have approached $100,000 per year,_ thus co~st1tutes 
an important but a relatively small percentage of ~he financ1~l reqmrements 
of this important research organization. Many ~~1vate agencies a~d gover~­
mental research institutes contribute the additional funds which ?er_m1~ 
Sloan-Kettering to carry out its research progra1~. Among the. prmopa 
sources of these funds are the National Cancer Institute of the U~1ted States 
Public Health Service, the American Cancer Society, the Umte~ States 
Atomic Energy Commission, the Charles F. Kettering Foundation, _the 
Damon Runyon Memorial Fund, the Albert and Mary Lasker Foundation, 
the Andre and Bella Meyer Foundation, the Black-Stevenson Fund, ~he "!'1ax 
C. Fleischmann Foundation, and other equally noteworthy orgamzauons. 
Contributions are also made by many individuals. 

On June 6 1958 Mr. Sloan and other officers of the Sloan-Kettering 
' · R N w Institute laid the cornerstone of a new three-story structure m ye, e 

York to be known as the Walker Laboratory. The building, which became 
possible as the result of a generous legacy from the es~a~e of the late Don~ld 
S. Walker, will supplement the facilities of the ongmal Sloan-Kettering 
Institute building in New York City. It is estimated that the new structure 
will provide approximately 95,000 square feet of floor area. Present plans 
of the Institute contemplate the use of two principal floors of the new 
Walker Building as laboratories for chemical and biological studies. These 
special laboratories will provide space and equipment for phases of the 
Institute's work that do not require contact with patients, especially for 
experiments that are concerned with the testing of synthetic or natural 

. . . · d experimental materials for possible use agamst cancer growmg un er 
conditions. 

· ·fi ttack The Institute arose out of a conception of a concerted soentl c a 
upon the problem of cancer, formulated and developed, as the Second W~rld 
War was coming to a close, by Mr. Sloan, the President of the Foundation, 

. . f h. . 1 d. M F nk A Howard, supported by certam close associates o 1s me u mg r. ra · 
. . ·1 D 1 C any the late at the time President of the Standard 01 eve opment omp , 

Dr. Charles F. Kettering, and Dr. Cornelius P. Rhoads, the Director of the 
Institute. This conception of a broad scientific attack upon the disease d: 
rived much of its inspiration and justification from the pooled research effor 
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which became popular during the war in many of our major industrial and 
university laboratories. 

As_ developed by Mr. Sloan and his associates, the concept involved the 
establishment of a purely research organization within the framework of 
one of the nation's leading centers for cancer treatment. Research and clini­
cal activities would thus complement one another. Clinical materials would 
be readily available; and the scientific knowledge which might grow out of 
~he research could be quickly applied to existing cancer therapy. Of equal 
importance to the conception of this research Institute was the idea of 
b~inging together specialists from relevant disciplines within the medical 
sciences and from the basic natural-science disciplines that are closely allied. 
It was assumed, moreover, that scientific knowledge about cancer had 
reached such a level by 1945 as to promise effective capitalization of an 
organized, cooperative concept of the kind described. 

In a progress report issued in June 1958, Dr. Rhoads, commenting on 
the program of the Institute, declared that its research activity is dedicated 
to a · 1 b. · smg e o 3ect1ve, namely, better control of cancer in man. Under arrange-
ments made with Memorial Center, the Institute, as a research affiliate of the 
Center, conducts scientific laboratory research and experiments with new 
~.herapy on a coordinated basis. "The research physician," says Dr. Rhoads, 
spends part of his time with the test tubes and microscope of his laboratory 

a~d ~art of his time with hospitalized cancer patients. The experimental 
scientist leaves his laboratory to visit the cancer patient with the physician." 

The Institute's program has been developed by individuals who have 
made th · · eir career m research. Each research area is reviewed annually by 
a g~oup of ten scientific consultants who, in Dr. Rhoads' words, "represent 
an 1m_partial cross-section of the nation's leading scientists." In addition, 
a special Committee on Scientific Policy, made up of seven members of the 
Board of Trustees of the Institute, concern themselves with the general re­
search policy of the Institute. This Committee is headed by Dr. Wan-en 
Weaver. Serving with him are Dr. Roger Adams of the University of Illinois; 
Dr. Joseph C. Hinsey, Director of the New York Hospital-Cornell Medical 
Center; Mr. Frank A. Howard; Dr. W. Albert Noyes, Jr. of the University 
of Rochester; and Dr. Rhoads. 

[ 17] 
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is also making its contribution to the broad ff Five years after its organization, the Institute became a separate corporate 
entity under the Membership Corporation Law of the State of New York, 
with its own Board of Trustees. Thus, though it continues as a physical part 
of Memorial Center, maintaining an intimate day-to-day integration of its 
activities with the clinical activities of the Center, it enjoys a great deal of 
autonomy, both in its internal administration and in the determination of 
its policies. At the present time the Institute has a Board of Trustees of 21 
members. Three members of this Board are nominated by the Alfred P. 
Sloan Foundation, four are nominated by the Board of Memorial Center, 
and the remaining members are nominated jointly by the Foundation and 
Memorial Center. Mr. Sloan continues as Chairman of the Board and Mr. 
Frank A. Howard serves as President. 

As already indicated, Dr. Rhoads is Director of the Institute. One of three 
associates in the general administration of the Institute, Dr. A. R. T. Denues, 
serves as Deputy Director and two, Dr. H. T. Randall and Dr. C. C. Stock, 
serve as Associate Directors. There are 13 other senior members of the pro­
fessional staff who assume major responsibility for the Institute's research 
and teaching programs. The professional staff of the Institute now includes 
more than 200 physicians and scientists and there is a supporting staff of 
some 350 individuals. 

In outlining various research approaches to the cancer problem, Dr. 
Rhoads emphasizes the dependence of the narrower problem of cancer re­
search upon broadened knowledge of basic biology and immunology. "Such 
broad basic knowledge," says Dr. Rhoads, "must be won before cancer can 
be completely understood. Yet - as almost always happens in cancer research 
- the narrower effort to fight the disease is steadily illuminating the more 
fundamental puzzles." 

This narrower undertaking continues along various lines at the Institute. 
Dr. Rhoads declares that the systematic effort to find cancer-destroying drugs, 
a part of a broad chemotherapy program, launched somewhat over a decade 
ago, has now become the focus of increasingly potent drug synthesis and is 
expanding our fundamental knowledge of the chemistry of normal and 

malignant cell growth. "The Institute's study of hormones and enzymes," 
continues Dr. Rhoads, "steadily produces potent new tools for the diagnosis 
and palliation not only of cancer but of other diseases as well." The Institute 

[ 18] 

mental influences in cancer . e ort to learn of the environ-
causat10n. 

. Comments such as the above were derived fr . 
issued by the Institute. In them D R o~ vanous recent reports 

· · · r. hoads the Director · · optim1st1c about the prog f h . ' , is conservatively 
ff 

ress o w at might be d .b d h 
e ort to determine the cau d escn e as t e narrower 

se an cure of cancer H h . 
are many fundamental mysteries of b. . . e emp as1zes that there 
resolved if we are to understand the :a wchemical nature that must still be 
says that the enormous prog h. I thure of cancer. At the same time, he 
. ress w ic l as been d . h 
m our understandino- of cancer "" . . If ma e m t e last few years 
beyond the mind's ;o h is m ltse proof that the problems are not 
problems to be solved wberf, t at wk~ will not have to wait for all the basic 

e ore ma mg significa t 
are strikino- analogies b t 11 progress, (and) that there 
control." o e ween cancer and other diseases already under 

SOUTHERN RESEARCH INSTITUTE 

Some of the work at the Sloan K · . 
collaboration with othe . : ettermg Institute has been developed in 
particularly in the pha::ganliza.t10ln~. These include industrial laboratories 
. . aco ogica mdustry othe h . I ' 
mst1tutes. Amono- the latte th S h , r ospita s, and research 
Alabama has . o r, e out ern Research Institute of Birmingham 

, , in recent years assumed h . ' 
certain cooperative aspects of SI K r~t :r important responsibilities in 
ous biochemical research acti ~tn- hettenng s chemotherapy program. Vari­
Meyer Biological Lab v1 ;es ave been carried on in its Kettering­
scientists staff sci·ent· t oraStoryh. n con junction with the Sloan-Ketterino-

' is sat out ern Re h I · 0 

variation from n r . searc nstltute have sought to identify 
orma ity m cell structure in human and animal cancer. 

The last major Foundation com . . 
projects at Southe R h mitment to assist cooperative research 

rn esearc Institute d . 1 
period from January 1 1957 was ma e m 956 and covered the 
commitment was $250,000. to December 31, 1959. The amount of the 

SLOAN-KETTERING DIVISION OF THE CORNELL UNIVERSITY 
MEDICAL COLLEGE 

Because of the wealth of f . 
and the need to ex d I pro ess10nal competence, laboratory facilities 

pan t ie pool of trained men and women in the cancer 
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field, the authorities at Sloan-Kettering established a special educational 
division in 1950. This is a graduate teaching and research program operated 
in conjunction with the Cornell University Medical College, formally known 
as the Sloan-Kettering Division of the Cornell University Medical College. 
The combined University-Institute staff supervises study and research pro­
grams for graduate students who plan to qualify for the Master's. de~ee or 
for the degree of Doctor of Philosophy. The faculty, whose specialties em­
brace the basic disciplines in the curriculum of a general medical school, 
has been derived from the Institute's own body of specialists and other 
specialists available at the Memorial Center and at Cornell University. 

The special focus of this Division is, of course, research, teaching and 
medical care relating to neoplastic diseases. Nevertheless, the training pro­
gram is a broad one and the work may lead to degrees in the fields of bio­
chemistry, biology, biophysics, pathology and preventive medicine. In June 

Students in the Nurse-Internship Project, James Ewing Hospital-New York University. Director: 
Rosemary Bouchard (second row, third from right). 

CANCER RESEARCH AND EDUCATION 

1958 the program had 19 candidates for graduate degrees of whom 15 were 
c~ndidates for the doctorate. Of these 15, eight were majors in biology, six in 
b10~hemistry and one in biophysics. Four of these were currently completing 
their theses for that degree. Four others had already been awarded the 
doctorat~ ~~der the program of the Division. At the same time, the program 
of the D1v1s10n has attracted some 68 holders of fellowships who are in resi­
dence in the Institute for some form of advanced study. Of these, 38 came 
from s?me 22 foreig~ countrie~. Some of the fellowship support for this 
educat10nal program 1s also derived from grants made by the Foundation. 

NURSE INTERNSHIP PROJECT 

The F~undation has also assisted the Institute during the past four or 
~ve yea~s m another educational activity. This is the cooperative nurse­
mternsh~p program carried on at the James Ewing Hospital of the Memorial 
Center m cooperation with the Department of Nurse Education of New 
Yor~ University. The program provides graduate nurses with a one-year 
curriculum which emphasizes the nursing aspects of cancer chemotherapy 
and other related activities of the Sloan-Kettering Institute. In July 1958 
s?me 45 nurse interns had been enrolled and 14 had completed the coopera­
tive course. Of these 14 alumnae, ten are now serving other institutions and 
four ha:7e returned to the nursing staff of the James Ewing Hospital at the 
Memorial Center. 

RESIDENCE FOR NURSES-MEMORIAL CENTER 

Related to this special interest in nurse education is a commitment which 
th

e Foundation made on January 9, 1958 to erect a new dormitory for nurses 
at the Memorial Center. The grant was made after an exhaustive study had 
been conducted by various specialists in the hospital field to determine the 
character and extent of Memorial's needs for new housing for its nursing 
staff

. The commitment is in the amount of $2 million. The Trustees of the 
Foundation made this commitment with the understanding that it would be 
~~tched by a personal contribution from Mr. Alfred P. Sloan, Jr. Plans for 
t 

18 
new building are now being developed by the architects and it is antici­

pated that construction will start soon. 
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Medical Research Other Than Cancer Research 

OPHTHALMIC RESEARCH-

COUNCIL FOR RESEARCH IN GLAUCOMA AND ALLIED DISEASES 

AFTER CANCER RESEARCH, the medical area in which the Foundation is cur­
rently most interested is that of diseases of the eye. Modest appropriations 
have been continued during the last two years to support certain researches 
in ophthalmology, these being concerned primarily with the nature and 
possible treatment of the diseases known as glaucoma (hardening of the eye­
ball), and uveitis (inflammation of the inner blood vessel coat of the eye). 
Funds appropriated by the Foundation for ophthalmological research are 
expended under the direction of a special board of consultants known as the 
Council for Research in Glaucoma and Allied Diseases. The Chairman of 
the Council is Dr. Conrad B~rens, Consultant to the Department of Research, / 
New York Eye and Ear Infirmary. His professional associates are Dr. John 
B. Dunnington, Director, Institute of Ophthalmology, Presbyterian Hos­
pital, New York; Dr. Edwin B. Dunphy, Chief of Ophthalmology, Massa­
chusetts Eye and Ear Infirmary, Boston, Massachusetts; Dr. R. Townley 
Paton, Surgeon Director, Manhattan Eye, Ear and Throat Hospital; and 
Dr. A. E. Maumenee, Ophthalmologist-in-Chief and Professor of Ophthal­
mology, The Johns Hopkins University School of Medicine. During 1958 
a sixth professional member joined the Council. He is Dr. Frank W. Newell, 
Professor of the Department of Surgery and Chairman, Section of Ophthal­
mology, University of Chicago. Three members of the Foundation staff, 
namely, Mr. Raymond P. Sloan, Vice President, Mr. James F. Kenney, 
Secretary and Treasurer, and Dr. Arnold J. Zurcher, Vice President and 
Executive Director, are ex officio members of the Council. The Council's 
offices are located at 111 East 59th Street, New York 22, N. Y. Mrs. Mary M. 
Mollica serves as Executive Secretary. 
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Initial grants for the research program of the Council for Rese~rch _in 

Glaucoma and Allied Diseases were made in 1953. Currently the b1enm~l 
appropriations for the research and related acti~ities of thi~ p_rogram approx~­
mate $180,000 over a two-year period. From this appropnat10n, t?e Council 
made approximately 20 grants during the biennium u?der rev1e_w. !hese 
grants went to a dozen medical schools, research hospitals and mstltutes. 

Most of the recipients applied the new funds to investigatio~s they _had 
undertaken with Foundation support prior to 1957. These earlier pro1ects 
were primarily concerned with a study of glaucom~. The researc~ers are 
seeking further information as to the nature of the mtr~-ocular flu~ds and 
as to the factors which influence or inhibit their product10n. Attent10n has 

· · 1 essures also been given to tonographic methods for measurmg 1~t~rna pr . 
in the eye and to testing drugs which may prove to be cl1mcally useful m 
the treatment of glaucoma. 

Several of the projects undertaken more recently have directed their_ effort 
towards uveitis and have sought to expand professional understandmg of 

Participants in conference at Princeton, New Jersey, 1!fay 1958, called to consider ~heh~~trs i;· 
search in uveitis. Chairman of the conference, Dr. Irving H. Leopold, Professor of P a mo ' 
University of Pennsylvania (arrow). 

the etiology of uveitis. A project begun at Baylor University, Houston, Texas, 
in 1957 has been concerned with the cultivation of living ocular tissue with 
primary reference to uveitis. Another project carried on by the American 
Registry of Pathology of the Armed Forces Institute is concerned with the 
etiology and pathology of uveitis, and with studies at this institution involv­
ing an histopathologic re-evaluation of the wealth of ocular specimens avail­
able in the Registry of Ophthalmic Pathology. 

Recognizing the need for more trained personnel in the various scientific 
and medical disciplines relating to ophthalmology, the Council, during 1958, 
decided to earmark a small portion of available funds as fellowship stipends 
for the support of young medical men who might be looking toward a re­
sear~h career. Grants were accordingly made for this purpose to the Uni­
versity of Oregon Medical School, the University of California Medical 
School and to The Johns Hopkins University. The individual beneficiaries 
of these grants at these three institutions engage in research that is directly 
related to the Council's broad program; but their primary responsibility is 
the fulfillment of the academic and professional requirements leading to an 
advanced degree in an appropriate medical discipline. 

. Among the more important recent activities of the Council for Research 
Ill Glau_coma and Allied Diseases was its sponsorship and support of a series 
?f meetmgs called to assess the current state of research on uveitis. The meet­
ings were held at Princeton, New Jersey, during May 1958. Some 30 leading 
ophthalmologists and other specialists representing various related disciplines 
atten~ed ~hese sessions. The transcript of the proceedings of the Princeton 
meetmgs rs scheduled for publication by the Council during 1959. 

DESCRIPTION OF PROJECTS IN OPHTHALMOLOGY 

~assachusetts Eye and Ear Infirmary, 240 Charles Street, Boston, Mass. 
0 

support further work on the anatomical and physical factors con-
trolling th · fl 

e resistance to out ow of aqueous humor from the eye and on the 
effect of various drugs on the pressure in the normal and the glaucomatous 
eye. The investigations are being conducted by Dr. W. Morton Grant under th

e direction of Dr. Edwin B. Dunphy, Chief of Ophthalmology of the 
grantee organization. For this project the Council authorized a grant of 

l0,
45

2.50 during 1957. No additional grants were authorized during 1958. 
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MEDICAL RESEARCH OTHER THAN CANCER 

University of California Medical Center, San Francisco 22, Calif. . 
In this project a study is being made of bioc~emical and _path_ologi_ca~ 

aspects of primary and secondary glaucoma. Particular attention is bemc, 
given to the mechanism by which fluids leave both th~ n?rmal a~d glauco­
matous eye. Consideration is also being given to the pnnc1ples which under­
lie the application of tonometers in measuring the pressure on the eye. The 
work is being directed by Dr. Michael J. Hogan who_ is Direct~r of _the 
Center's Francis I. Proctor Foundation. Amounts authorized for this project 
by the Council during 1957 and 1958 totalled $23,700. 

New York University Post-Graduate Medical School, New York 16, N. Y. 
The grant for this project financed special stu~~es to ~ocali7:~_and detec: 

radioactive labelled antigen in experimental uveius. It 1s anticipated th~ 
these studies will contribute to a better understanding of the ~atho~enesis 
and control of uveitis and allied diseases. Dr. Goodwin M. Breinm, Director 
of Research at the o-rantee institution, supervises this project. Most of the 
experimental work has been conducted by Dr. Antonio N. Fernando of th_e 
institution's Department of Ophthalmology. During 1957 the Counnl 
authorized a grant to this project in the amount of $7,044. 

National Academy of Sciences, Washington 25, D. C. 
s · was This grant, nominally made to the National Academy of c1ences, 

applied to research activities of the American Registry of Pathology of the 
Armed Forces Institute of Pathology. Studies, thus financed, invol;e an 

. . f h . f lar speomens intensive histopathologic re-evaluation o t e vanety o ocu 
available in the Registry of Ophthalmic Pathology. Those in charge of ~he 

ProJ· ect declare that considerable information has been obtained concerning 
. · fi f · tis as toxo­the incidence and patholoo·1c form of such spec1 c causes o uvei 

• · 
0 

• • d" · d f · s infections. The plasmos1s, tuberculosis, sypluhs, nemato iasis an ungu . h 
. · · D L E z· 1an Chief of t e research 1s under the superv1s10n of r. orenz . 1mmern , h 

· f Pat · Section of Ophthalmic Pathology of the Armed Forces Institute 0 

. d d for payment ology. Amounts recommended by the Council an approve 
to this project during the biennium totalled $21,480. 

Washington University School of Medicine, St. Louis, Mo. . . 
. . • • • · · · t earchers m its Additional funds were o-1ven this mst1tution to ass1s res f 0 

• • • methods or Department of Ophthalmology m their efforts to improve 
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measuring the flow of aqueous humor from the eye and to increase profes­
sional understanding of the mechanisms of secretion and outflow. The work 
continues under the direction of Dr. Bernard Becker, Professor of Ophthal­
~olo~y of the grantee institution. Funds allocated to this project during the 
b1ennmm totalled $36,819.20. 

College of Medicine, Baylor University, Houston, Tex. 
Initial grants were made to this institution during the biennium to assist 

projects devoted to the study of living ocular tissues in tissue culture, with 
primary reference to uveitis. A laboratory for ophthalmic tissue culture 
was activated in April 1957. The primary aim of the research is to determine 
the exact role of bacterial hypersensitivity in the etiology of uveitis. The 
research at this institution is under the direction of Dr. Louis J. Girard. 
Amount of the grants recommended by the Council and approved by the 
Foundation totalled $26,580.50. 

Manhattan Eye, Ear and Throat Hospital, New York 21, N. Y. 
Studies in this institution relate to the physiology and pharmacology of 

the corneoscleral trabeculae in the normal and glaucomatous eye. The in­
vestigation is concerned with the functions of the cellular components of the 
trabecular meshwork and pathologic changes in the cellular components. 
The research is being conducted by Dr. Adolph Posner, under the direction 
of Dr. R. Townley Paton, Surgeon-Director of the grantee institution. Funds 
authorized for this work for a tw_o-year period amounted to $22,000. 

The Iran Foundation, Inc., New York 1, N. Y. 
. A grant in the amount of $10,000, which supplements an earlier one of 

h~e- amount, was made to this organization in September 1957 to support 
clinical work and research in the Department of Ophthalmology at the 
Nemazee Medical Center in Shiraz, Iran. 

Fellowship Grants in Ophthalmology 

As indicated earlier, the Foundation, on recommendation of the Council 
for Research in Glaucoma and Allied Diseases, allocated a small portion of 
th

e appropriation for ophthalmic studies to stipends for fellowships in this 
field. Fellowships were awarded to three young men whose studies are 
rath d. 

er irectly related to ophthalmology. They were Dr. Yasuo Takinaka 
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of the University of California Medical School; Dr. K. Nolen Tanner of 
the University of Oregon Medical School; and Mr. James Parks, a student 
in the School of Medicine at The Johns Hopkins University. The prime 
purpose of these fellowships is to encourage outstanding young scientists 
to develop interests they may have in basic research in ophthalmology. 

OTOLOGICAL RESEARCH-THE JOHNS HOPKINS UNIVERSITY 

SCHOOL OF MEDICINE 

In June 1958 the Foundation made a second three-year commitment in 
the amount of $60,000 to The Johns Hopkins University School of Medicine 
for the support of certain research activities of the School's Institute of 
Human Communication. The earlier grant of like amount had been made 
to this project in 1955. The Institute is directed by Dr. John E. Bordley, 
head of the Department of Laryngology and Otology. 

Among projects undertaken by the Institute with funds supplied by the 
Foundation is one directed by Dr. Henry Marks. This seeks to develop a 
visual testing technique, of high diagnostic accuracy, for determining the 
perceptual capacity and mental development of children handicapped by 
inability to communicate. It is anticipated that the technique thus developed 
will be of considerable assistance in determining the capacity of children, 
born with hearing handicaps, to profit from educational programs. Other 
current activities at the Institute, partly supported by Foundation funds, are 
directed towards measuring with greater accuracy the hearing handicaps 
resulting from brain injury. Much of this work has been done by Dr. Ging 
Wang and the results have been published as various articles in the American 
Journal of Physical Medicine and the Journal of Neurophysiology. 

Dr. Bordley has indicated that the rather basic nature of these studies 
at the Institute necessitates further exploration. He feels that considerable 
additional work will be required if the studies are to achieve maximum value 
for those interested in the medical aspects of defective hearing and for edu­
cators. It is anticipated, therefore, that the funds provided by the Founda­
tion's new grant will be used, at least in part, to finance the work of the teams 
of researchers who have been engaged on the projects described above. 
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Scientific Research and Programs 
in Science Education 

BASIC SCIENTIFIC RESEARCH­
SCIENCE FELLOWSHIP PROGRAM 

EARLY IN 1954, influenced by the growing concern over the relative lack of 
support for basic scientific research in the United States, the Trustees of 
the Foundation appointed a special committee of scientists to survey the 
problem and advise them as to steps which might be taken to assist in solving 
this problem. Professor Roger Adams, then Head of the Department of 
Chemistry at the University of Illinois, agreed to serve as Chairman of this 
committee. Others who agreed to serve with him on the committee were: 
Dr. Mervin J. Kelly, then President of the Bell Telephone Laboratories, Inc. 
and currently a Foundation Trustee; Dr. Robert W. King, formerly Assistant 
to the President of Bell Telephone Laboratories, Inc.; Professor W. Albert 
Noyes, Jr., Dean of the College of Arts and Sciences at the University of 
Rochester; and Dr. Julius A. Stratton, now President of the Massachusetts 
Institute of Technology. 

Some months after its appointment, this committee made an extensive 
report to the Foundation. The principal finding in this report was that far 
too little money was being spent on pure research in the sciences in the 
United States. Although governmental budgets for research were currently 
relatively large, it was pointed out that more than 90 per cent was being 
devoted to developmental projects and only a very small fraction of the 
remaining ten per cent might be considered as support of basic research. 

. Dr. Adams' special committee accordingly recommended that the Founda­
t10n's Trustees give consideration to the possibility of devoting some of 

• 1fustration of demonstration models developed by Physical Science Study Committee at Massa­
c usetts Institute of Technology for high school physics classes. 
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the income of the Foundation to the support of basic scientific research. 
If such funds were voted, the committee recommended that their best 
possible investment would be in the form of grants to improve research 
opportunities for young scientists who had recently secured their doctorate 
and who had undertaken teaching and research responsibilities in the uni­
versities. In supporting this recommendation the committee pointed out that 
far too often scientists, and especially young scientists, encounter obstacles 
which slow down appreciably the tempo of their research activity and often 
stop it altogether. Among these obstacles are too many teaching and adminis­
trative duties in the institutions with which they may be connected, lack of 
funds in the institutional budget to finance research, failure of outside 
organizations to take an interest in pure research, and the pressure to take 
on developmental projects which are likely to secure generous governmental 
or industrial support. 

The committee accordingly made a specific recommendation to the 
Foundation's Trustees that they apply whatever funds they might budget 
for science to the establishment of fellowships for outstanding young scien­
tists thereby giving them a degree of financial independence in carrying 
forward basic researches upon which they might be engaged. That sugges­
tion was accepted by the Trustees during 1954 and the Foundation inaugu­
rated its so-called Program in Basic Science, initial grants having been made 
to scientists in 1955 a few months after the Trustees voted their first appro­
priation. For the time being, it was decided to limit support to the area of 
the physical sciences which, as defined by the Foundation, include chemistry, 
mathematics, physics and closely allied fields such as astrophysics and geo­
chemistry. 

Since the aim is to support individuals and not projects, and to give 
these individuals maximum freedom in determinino- to what research activi-o 
ties Foundation funds should be applied, it became of more than ordinary 
importance for the Foundation to secure the best possible information as 
to the professional attainments and promise of those selected for its fellow­
ship grants. To administer this new Program the Foundation accordingly 
sought for a scientist with special knowledge of the work of his scientific 
associates in the various disciplines. In due course, Dr. Richard T. Arnold, 
at the time Head of the Department of Chemistry at the University of 
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Minnesota, was appointed Administrator to initiate this Program and ad­
minister it. 

T? assist l~im and the Foundation in the effort to secure the best avail­
able mformatwn on possible candidates for awards and to assist in makino­
the ~election of those to be recommended to the Trustees for awards : 
special permanent advisory committee of scientists was set up which is kno~n 
as the permanent Program Committee. This Committee not only evaluates 
the performance?~ scholars for the Program and suggests possible nominees, 
but se:ves_ as a liaison agency between the Foundation and the university 
and scien~ific worlds and advises on the general evolution of this Program. 
~h~ Chairman of the Program Committee since its inception has been 
~o essor Arthur C. Cope, Head of the Department of Chemistry at the 

as~achusetts Institute of Technology. Other members who have served 
contmuousl · h · · Y smce t e mcept10n of the Committee are Professor Kenneth 

Members of the Program Co ·tt f h 
Arnold, Administrator of themPm1 ee o t ~ Foundation's Basic Science Program. Dr. Richard T 

rogram, at right. · 
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S. Pitzer, Dean of the College of Chemistry, University of California at 
Berkeley; Professor Frederi<-k Seitz, Head of the Department of Physics at 
the University of Illinois; and Professor Albert W. Tucker, Head of the 
Department of Mathematics at Princeton University. Another original mem­
ber of the Committee, Dr. James Brown Fisk, who led the three-man dele­
gation of United States scientists to the Geneva Conference on Nuclear 
Armament in June 1958, and who has since become President of the Bell 
Telephone Laboratories, Inc., resigned during 1958. He was succeeded on 
the Committee by Professor Polykarp Kusch, Nobel Laureate in Physics 
and a member of the Department of Physics at Columbia University. In 
1958 Professor Deane Montgomery of the Mathematics faculty of the In­
stitute for Advanced Study at Princeton, and Professor Henry Taube of 
the Department of Chemistry, University of Chicago, joined the Founda­
tion's Pn~gram Committee for the Basic Science project. 

New members of the Program Committee of the Foundation's Basic Science i:rogram: Professor 
Polykarp Kusch of Columbia University, Dr. Deane Montgomery of the Institute for Advanced 
Study, and Dr. Henry Taube of the University of Chicago. 

FOL YKARP KUSCH DEANE MONTGOMER.Y HENRY T.~UBE 

All awards of grants and fellowships under this Program are approved 
on behalf of the Trustees by a special Trustee Committee consisting of 
Mr. Frank A. Howard, Chairman, Dr. Warren Weaver and Dr. Mervin 
J. Kelly. 

Although applications for grants under this Program can be sent directly 
to the Foundation and the Program's Administrator, actual nominations 
for possible awards are usually made by the senior scientific associates of 
possible candidates. These nominators are well acquainted with the nomi­
~ee's current researches and have perhaps the best judgment as to his poten­
tial ~s. a creative scientist. When nominations are sent to the Program 
Admmistrator and the Program Committee of the Foundation, they are 
usually accompanied by a short biographical sketch of the nominee similar 
to that found in American Men of Science, a list of the nominee's scientific 
publications, names of other references, preferably from institutions other 
than the one with which the nominee is connected and an estimate of the 
minimum grant necessary to assist the nominee effe~tively in promoting his 
researches. Grants, when made, normally take the form of a fellowship and 
th~ monies provided are spent at the discretion of the holder of the fellow­
slup although in accordance with the policies of the institution with which 
he is connected. The grants are nominally made to the institution. Grants 
?0

t taking the form of fellowships are occasionally made under this Program 
m_ or~er to provide capital equipment to be used by a holder of a fellow­
;Iu~ m _his researches. Such capital equipment becomes the property of the 
nstitution where the fellow is employed. 

Initial awards in this Program were limited to a single year but sub­
sequently the Trustees determined to extend the possible duration of an 
award to three years when a commitment of that leno-th appeared desirable 
and comm·t b b • 1 ments may e renewed by the Trustees on recommendat10n of 
the Progr Ad · · T am mm1strator and the Program Committee. In 1956 the 
. ruStees approved a gradual expansion of the Program, authorizing addi-

tional annual 1·n · h · · ·1 crements m t e appropnat10ns for the Program, unt1 the 
a;nual outlay reached $1 million. By the end of 1958, the annual volume 
0 

expenditure had reached $800,000 and more than $2.5 million had been 
e;pended since the Program's inception. Commitments already planned at 
;/5 en~ ~£ 1958 will bring the total authorizations for this Program to 
'I· m1lhon. 
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By December 1958 some 80 scientists had received grants as Alfred P. 
Sloan Research Fellows in science and the new commitments then being 
planned will bring the total of Research Fellows to 118. Vi:tually al_l of 
the scientists supported under the Program are connected with American 
colleges and universities, some 4 7 of these having become the nominal 
grantees of the funds under the Program between 1955 and the beginning 
of 1959. An occasional Canadian university has been added to the group. 

GRANTS IN BASIC SCIENCE­
RECIPIENTS OF FELLOWSHIPS 

Brown University, Providence, R. I. 
Herbert Federer, Mathematics; Gordon F. Newell, Mathematics 

California Institute of Technology, Pasadena, Calif. 
Richard P. Feynman, Physics; Murray Gell-Mann, Physics; John R. Pel­
lam, Physics; Frank Press, Physics; Gerald J. Wasserburg, Chemistry 

University of California, Berkeley, Calif. 
William D. Gwinn, Chemistry; Frank E. Harris, Jr., Chemistry; Henry 
Helson, Mathematics; Harold S. Johnston, Chemistry; Walter D. Knight, 
Physics; Lucien M. LeCam, Mathematics 

University of California, Los Angeles, Calif. 
William G. McMillan, Chemistry 

Carnegie Institute of Technology, Pittsburgh, Pa. 
Richard E. Cutkosky, Physics; Simeon A. Friedberg, Physics; Robert G. 
Parr, Chemistry 

University of Chicago, Chicago, Ill. 
Frederick Reif, Physics 

Columbia University, New York, N. Y. 
Richard T. Arnold, Chemistry; Benjamin P. Dailey, Chemistry 

Cornell University, Ithaca, N. Y. 
Donald F. Holcomb, Physics; Donald D. Phillips, Chemistry 
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Dartmouth College, Hanover, N. H. 
John McCarthy, Mathematics 

Duke University, Durham, N. C. 
William R. Krigbaum, Chemistry 

Georgia Institute of Technology, Atlanta, Ga. 

William H . Eberhardt, Chemistry; Jack S. Hine, Chemistry 

Harvard University, Cambridge, Mass. 

Karl Strauch, Physics; John T. Tate, Mathematics; Peter Yates, Chemistry 

University of Illinois, Urbana, Ill. 

Douglas E. Appl~quist,_ Chemistry; Elias J. Corey, Chemistry; Alex 
Heller, Mathematics; Dillon E. Mapother, Physics; Charles P. Slichter, 
Physics 

Indiana University, Bloomington, Ind. 

Vernon J. Shiner, Jr., Chemistry; Harrison Shull, Chemistry 

The Johns Hopkins University, Baltimore, Md. 
Alex Nickon, Chemistry 

Massachusetts Institute of Technology, Cambridge, Mass. 
Lee ~- Bradley, Physics; David H. Frisch, Physics; Carl W. Garland, 
Cher:izstry; Herbert 0. House, Chemistry; John F. Nash, Jr., Mathe­
matics; Daniel Burrill Ray, Mathematics 

McGill_ University, Montreal, Que., Canada 
Basll A. Rattray, Mathematics 

University of Michigan, Ann Arbor, Mich. 

Richard B. Bernstein, Chemistry; Raoul Bott, Mathematics; William J. 
LeVeque, Mathematics 

Uni~ersi~y of Minnesota, Minneapolis, Minn. 
Bidehiko Yamabe, Mathematics 
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University of Missouri, Columbia, Mo. 
Nelson M. Duller, Jr., Physics 

Northwestern University, Evanston, Ill. 
Gordon M. Barrow, Chemistry; Howard E. Zimmerman, Chemistry 

Oberlin College, Oberlin, Ohio 
William B. Hawkins, Physics 

Oregon State College, Corvallis, Ore. 
John C. Decius, Chemistry; Kenneth W. Hedberg, Chemistry 

Pennsylvania State University, University Park, Pa. 
Robert W. Taft, Jr., Chemistry 

Polytechnic Institute of Brooklyn, Brooklyn, N. Y. 
Frederick M. Beringer, Chemistry 

Princeton University, Princeton, N. J. 
Jose C. Adem, Mathematics; Thomas R. Carver, Physics; John W. 
Milnor, Mathematics 

Purdue University, Lafayette, Ind. 
Melvin Henriksen, Mathematics 

Queen's University, Kingston, Ont., Canada . 
Bernhard Banaschewski, Mathematics; Hubert W. Ellis, Mathematics 

University of Rochester, Rochester, N. Y. 
Virgil Boekelheide, Chemistry; Walter Rudin, Mathematics; Malcolm P. 
Savedoff, Physics 

Rutgers University, New Brunswick, N. J. 
Donald B. Denney, Chemistry 

University of South Carolina, Columbia, S. C. 
John L. Kice, Chemistry 

University of Southern California, Los Angeles, Calif. 
Jerome A. Berson, Chemistry 
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Stanford University, Stanford, Calif. 
Walter E. Meyerhof, Physics 

University of Toronto, Toronto, Ont., Canada 
Richard D. Russell, Physics 

University of Virginia, Cha~lottesville, Va. 
Stephan Berko, Physics; Loren G. Hepler, Chemistry 

Washington University, St. Louis, Mo. 
Richard E. Norberg, Physics; Grant W. Urry, Chemistry 

University of Washington, Seattle, Wash. 
Victor L. Klee, Mathematics 

Wayne State University, Detroit, Mich. 
Norman L. Allinger, Chemistry 

University of Wisconsin, Madison, Wis. 

Richard N. Dexter, Physics; John L. Margrave, Chemistry 
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Teacher Training Projects 

UNIVERSITY OF MICHIGAN-SYRACUSE UNIVERSITY­
HARV ARD UNIVERSITY 

THE FouNDATION's INTEREST in improvino- textbooks and teaching materials 
0 • 

in various scientific disciplines has been supplemented by certain pilot proj-
ects designed to improve the quality of the teaching in science and m~the­
matics in the secondary schools and to add to the pool of teachers quahfied 
to teach those subjects. Altogether three projects of this nature hav~ been 
set up. Total commitments, which vary from one to two years, approximated 

$240,000. 

The first of these three projects was initiated at the Horace Rackham 
School of Graduate Studies at the University of Michigan. An annual grant 
of $15,000 was supplied this School to provide special fellowships at Ann 
Arbor for certain teachers in the Michigan secondary school system. In 
several continuation centers conducted by the University in various parts of 
Michigan, teachers in the State's public school system are permitted to pursue 
courses leading to the Master's degree. The curriculum requires that_ at 
some time during the candidates' work for the degree, preferably after havmg 
completed certain "professional" pedagogical subjects in the continuati?n 
centers, they shall repair to the campus at Ann Arbor. There, durin~ a six­
weeks' residence period, they must complete substantive courses 1? t~e 
discipline in which they specialize as teachers. Almost invariably this _six­
weeks' residence requirement is fulfilled during a teacher's summer vacation. 

Funds from the Foundation's grant have enabled Dean Sawyer and_ his 
associates at the Rackham School to provide small fellowships for exceptton· 
ally promising and able teachers in the State system who have completed 
their work for the degree at the continuation centers and who are ready for 
their final six weeks on the University campus. These fellowships pay the 
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holder's travel_ a~d livi~g expe~ses at Ann Arbor and the travel expenses of 
members of his 1mmed1ate family. In addition, funds are made available to 
pay the cost of tuition. Besides reducing somewhat the financial burden 
upo_n sele:ted teachers who elect to do graduate work, this special fellowship 
proJect will also expedite considerably their attainment of a graduate degree. 

Additionally, the Foundation has provided the Rackham School with an 
annual grant of $12,500 for fellowships for young men and women who have 
recently acquired their baccalaureate degree, either at Michigan or else­
wher:, and wh~ intend to secure a Master's degree in preparation for a 
teachmg career m secondary schools. The fellowships are designed to attract 
able yo_ung peopl~ to the teaching profession and perhaps speed up the 
academic preparat10n for that profession on the part of those inclined to 
enter it: Awards are made only to young men or women who have high 
scholastic records and who have indicated not only a desire to teach but also 
appear to possess an aptitude for teaching. Preference is given those who 
chose mathematics or a science as their undergraduate major. 

At about the time the Michigan teacher-training project was inaugu­
rated, the Foundation lent its financial assistance to another such project at 
Sy:ac~se University. The Syracuse project is comparable to the one at 
~ichigan except that it is limited to teachers in the area of mathematics. 
Like the · M' h. pro3ect at 1c 1gan, the Syracuse program is a twofold one. The 
fi:st part, which the Syracuse authorities call the "released-time plan," pro­
vides support for certain teachers of mathematics in the Syracuse metropoli­
tan area. Those selected must arrange with the authorities of their local 
school systems to be relieved of formal teaching duties at noon of each school 
day. Afterno h · ons are t en given over by these teachers to a course of study 
at the U · · , . mvers1ty arranged for them by the appropriate schools of the Uni-
\ers1ty and staffed b f · d. · · • • m Y some o Its most 1stmgmshed mathemat1c1ans. Awards 

ade from the Foundation's grant compensate the individual teacher for 
whatever salar h 1 d • . . . Y e may ose un er this plan. In add1t10n the Foundat10n's 
errant suppl' h. · · ' " 1es 1s tmt10n at the University. 

'd T~e second feature of the Syracuse project, which Chancellor Tolley has 
1 ent1fied th " · · 

h as e tmt10n-free study plan," extends similar opportunities to 
ot er teacher f h · · • s o mat emat1cs withm the greater Syracuse area who may 
make suitable · h • . arrangements wit their respective school systems to pursue 
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courses of study at the University. Such teachers, however, receive only pay• 
ment of their tuition from the Foundation's grant. They are not reimbursed 
for any salary loss occasioned by their attendance at the Universi~y. This 
latter responsibility must be assumed by the local boards of educat10n who 
em ploy them. 

As in the case of certain phases of the pilot operation at Michigan, the 
purpose of the teacher-training project at Syracuse is to expedite the efforts 
of able teachers to improve their professional qualifications. Comment from 
the authorities at Syracuse indicates that an exceptionally fine group of 
career teachers has been selected as recipients of the support provided under 
this program. Syracuse officials are persuaded that this type of project_ ~ot 
only provides an opportunity for some of the more able and enterpnsmg 
among existing teachers of mathematics to improve their professional capa~­
ity but that it will also have the effect of attracting able young people to this 
critically important teaching area in our secondary schools. Commitments 
already made for this program at Syracuse total $85,000. 

The third of the Foundation pilot projects in teacher training is 
located at the Harvard Graduate School of Education. Here the plan has 
assumed the form of a series of approximately twenty fellowships awarded 
annually to outstanding college graduates who wish to pursue a career of 
teaching in secondary education and who have indicated, by their majors 
in college, that they are especially competent in the areas of the physical or 
life sciences or in mathematics. The fellowships, for which the maximum 
stipend is $2,000, are to be known as "Alfred P. Sloan National Fellowships." 
Recipients of the fellowships will complete a one-year graduate program 
under the Harvard Faculties of Education and Arts and Sciences. The fellow­
ships may be continued for a second year. In selecting recipients preference 
is to be given to applicants for the special program recently developed by 
Harvard's Graduate School of Education which leads to the Master of Arts 
in Teaching. 

The grant for this project, totalling $100,000, was made in 1957 and 
will finance the project for two years. In accepting it, Dean Francis Keppel 
emphasized the special need for the training of teachers in science and 

mathematics for the nation's secondary schools, describing that need as one 
of the country's contemporary key educational problems. He declared that the 
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new _fello~ship prog~am "wil! he~p gr~at_ly ~o increase the number of highly 
q~ahfie? instructors m the sc1ent1fic d1sc1plmes in our secondary schools and 
wlll ultimately provide leadership for all teachers in these areas." The first 
group of Fellows entered Harvard Graduate School of Education in the 
fall of l 958. 

S These three Foundation-financed teacher-training projects at Michigan, 
yracuse and Harvard are of an experimental nature. Each of them has 

only recently b~gun operations and it is still too early to provide more than 
a c~rsory and mconclusive appraisal. Nevertheless it is fairly obvious that 
pr~Jects 0

~ this type in some of the nation's leading universities can assist 
111 

improving the quality of secondary-school teachers and attract additional 
~oun~ people to the teac~1ing field, particularly in those disciplines in which 

menca has been relatively weak, that is, the physical and life sciences a~: mat~ematics. It is likely, therefore, that the Trustees of the Foundation 
wdi 

1
. continue to provide limited support for this kind of activity at least 

urmg a pe · d · 1 · h · · ' 
1 no m w uc 1t 1s apparent that the nation is faced with a real 

s lortage of qualified teaching personnel. 
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Projects to Improve Scientific Curricula 

PHYSICAL SCIENCE STUDY COMMITTEE­
EDUCATIONAL SERVICES INCORPORATED 

. , ff · ave and expand teach-CLOSELY RELATED to the Foundations e arts to 1mpr . . . 
ino- staffs at the secondary school level are efforts it has made to assist m ~m-

pr~ving· the content and methods of science courses. One of t~e more un­
d · h · d d s that taken portant steps in this direction which the Faun atwn a~ ai e 1 lo 

by a group of scholars centered at the Massachusetts Ins~1tute of :echno gy. 
Callino- themselves the Physical Science Study Committee, this ~roup ~as 
under;aken responsibility for the complete revision of the course m phbysl~csf 

· ff mised on the e ie in the nation's secondary schools. Their e art was pre . 
. . • h I ould be greatly im-that instruction m physics m our preparatory sc oo s c . 

proved and made far more challenging if the student could b_e gi:en ad~ys­
tematic introduction to the major concepts of modern physics, mclu mg! 

. f h nd if the intellectua especially developments smce the turn o t e century, a .d d 
history of these concepts and their practical exposition could be pr~v~ e 
by some of the nation's outstanding university physicists and mathemat1C1ands. 

• · 1 ew text an In providing such a course it was proposed to write an entire Y n . 
supplement the text with ancillary teaching devices, such as special mono-
graphs films and apparatus for classroom demonstration that would featurlde 

' ' · 1 · f It wou flexibility and economy of effort. Such ancillary matena s, It was e ' 
make it possible for the staffs of even the smaller high schools to use the new 
course in their curricula. 

The project was undertaken in November 1956 with a large grant fr~m the 
1 "d bl financial assistance National Science Foundation. Subsequent y, consi era e . f 

was extended the project by the Fund for the Advancement of Education ° 
the Ford Foundation. At about the same time, the Sloan Foundation beca~e 

. f h · · t Trustees having the third primary financial supporter o t e operat10n, i s 
committed $250,000 to the project's budget on October f• 1957. 
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At the time this Report went to press, the Physical Science Study Com­
mittee had already achieved many of its production goals and was moving 
rapidly toward the completion of its entire production program. The manu­
script of the new basic text in high school physics is virtually complete. 
Portions of it have already been published. More than a third of the titles 
planned for the special monograph series are in manuscript and contracts 
have been made for their publication. These monographs will deal in depth 
with certain special aspects of physics and will provide accounts of famous 
historical controversies among scholars which affected the evolution of modern 
physics. Some of the monographs are in the nature of biographies of eminent 
physicists and other scientists. About sixty twenty-minute classroom films 
have been planned and some of these have been produced. Those in charge 
of the project have also indicated that models for much of the special 
apparatus for demonstration purposes in laboratory and classroom have 
been completed. 

The Foundation has been informed that considerable success has attended 
efforts to introduce the new physics course into high schools in various parts 
of the country. In collaboration with the National Science Foundation and 
other educational bodies, the Physical Science Study Committee has brought 
the new materials to the attention of teachers attending courses in certain 
of the summer science institutes which are held on university campuses all 
over the United States and financed largely by the National Science Founda­
tion. Having familiarized themselves with the content of the new course, 
these teachers subsequently attempt to use the materials in their own local 
classrooms. 

, Among the scholars and scientists who have been especially prominent 
In developing this project at MIT mention should be made of the following: 
~r. Jerrold Zacharias, Professor of Physics at MIT; Professor Philip Mor­
r'.son, Professor of Physics at Cornell; Professor Francis L. Friedman, Asso­
Ciate Professor of Physics at MIT; and Dr. Elbert P. Little. The latter 
served for a time as Executive Director of the Committee. A considerable 
group of other scientists have served as consultants or rendered service in an 
administrative capacity or as active participants in developing the materials 
of the program. 

, In December 1958 the Physical Science Study Committee, essentially an 
Informal group of scholars, gave way to a more formal legal organization 
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which will be known as Educational Services Incorporated. This is_ a tax­
exempt body chartered under the laws of Massachus~tts to enga~e m ren­
dering educational services and developing educat10nal materials on a 
non-profit basis. Mr. James E. Webb, former Director of the ~udget and 
Under Secretary of State, became President of the new corpora~10n_ and ~fr. 
R. V. Bartz became its Executive Director. The successor orgamzat10n, with 
headquarters on the MIT campus and at Watertown: Massachusetts, proposes 
to complete the various parts of the original product10n program ~f _the Com­
mittee which it succeeds. It will also devote a major share of act1v1ty to the 
educational exploitation of the new materials which have been created. 

The undertaking of this group of MIT and collaborating scientists is of 
more than passing significance to American education. It signali~es ~ne ?f 
the first major efforts on the part of outstanding scholars and ~cienusts m 
our universities to improve the substance of secondary-school science teach­
ing and the preparation of young people in science. It probably also re~r~ 
sents the first serious step in recent years to bring the content of the hig 
school course in a major scientific discipline - in this case physics - abreaSt 
of the rather extraordinary intellectual developments that have taken place 
in physical science in the twentieth century, thereby giving the present 

· · f the generation of students in our secondary schools an appreoauon ° 
dynamic and rapidly evolving character of physics and of science in general. 
If the project achieves even a portion of the objectives which were set for 
it originally, it may well produce a revolutionary change in the co~tent of 
the scientific disciplines in our secondary schools and the pedagogical ap­
proach to them. 

AMERICAN CHEMICAL SOCIETY EDUCATIONAL FILMS 

An unusual educational film project was initiated in May 1958 ~hen 
the Foundation made a grant of $100,000 to the American Che~ica~ Sooety. 
With the proceeds of this grant, a special committee of the Society is financ­
ing the production of two classroom films for college chemistry cour.ses. 
The committee consists of Dr. Norris W. Rakestraw of the Scripps 1nsutu­
tion of Oceanography, Dr. Henry Eyring of the University of Utah, Dr.~­
A. Campbell of Harvey Mudd College, Dr. Farrington Daniels of the ~ni­

versity of Wisconsin, and Dr. Harry H. Sisler of the University of Flo~ida. 
Dr. Linus Pauling and Dr. Richard M. Badger of the California lnSUtute 
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of_ Technology have also collaborated with the committee. Dr. Joel H. 
Hildebrand of the University of California at Berkeley is Chairman of the 
committee. 

The first of the films seeks to depict, in animated form, the modes and 
frequencies of vibration of molecules. Knowledge of these modes and fre­
quencies can yield valuable information about the structures of molecules, 
the strengths of their bonds, the ways in which they can react, their heat 
capac~ties, and their activation energies. The frequencies can be determined 
experimentally from their infra-red absorption spectra and the film illus­
trates the relation of these spectra to molecular structure. Text for this film 
~as prepared by Dr. Pauling and Dr. Badger. The second film, on the sub­
Ject ?f activated complexes, involves the branch of chemistry known as 
reaction kinetics, that is, that branch of chemistry which deals with the 
fac~ors that determine the speed of chemical reactions, an understanding of 
which _is essential in order that man may control chemical processes, ac­
celer~tmg d~sirable reactions and retarding or preventing undesirable ones. 
~elymg agam on the technique of animation, this film will use appropriate 
diag~ams and sketches to illustrate what happens in relatively simple gas 
reactions. For this film the text was prepared by Dr. Eyring. 

Mol~cular vibrations and reaction kinetics are among the more impor­
tant basic concepts of physical chemistry and the aim of the two films is to 
~xploit the animator's art in order to demonstrate visually the processes 
mv~Ived in these concepts. Responsibility for the rather complicated mathe­
ma~i~al computations which are required to give precision and scientific 
v~hdi~y to the various illustrations in the films and for interpreting relevant 
scientific data, has been assumed by Dr. Earl M. Mortensen, an associate of 
~he Department of Chemistry at the University of Utah, of which Dr. Eyring 
is the Chairm Ed· · 1 · · 

an. 1tona supervmon of both films has been exercised by 
Drs. Hildebrand, Campbell and Rakestraw. 

So-called "storyboards," or preliminary treatments, of these two film 
concepts · · 11 were ongma y developed by Sutherland Educational Films, Inc. i Los Angeles with the informal assistance of certain leading scientists. 

hese_were subsequently exhibited to the special committee of the American 
Chemical Society which accepted them as satisfactory preliminary treatments 
and the b · £ f 

asis or urther development. The contract to produce the films 
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Top: Scene illustrating the use 
of the spectrophotometer. 

Center: Comparison of some of 
the normal modes of molecular 
vibration of a formamide mole­
cule and its total vibration. 

Bottom: Illustration of a mole­
cule being turned through Euler's 
angles. Partial explanation of the 
derivation of the formula for the 
number of normal modes a mole­
cule may have. 

Scenes from 
the American Chemical Society 

film, Normal Modes of 
Molecular Vibrations ( produced 

by Sutherland Educational 
Films, Inc.), 

Scenes from 
the American Chemical Society 
film, An Introduction to 
Reaction Kinetics ( produced 
by Sutherland Educational 
Films, Inc,). 

Top: Composite picture showing 
a molecule of hydrogen colliding 
with a molecule of iodine to form 
an «activated complex." 

Center: Composite picture show­
ing a molecule of chlorine about 
to strike a hydrogen atom. 

Bottom: Graph illustrating en­
ergy requirements of a reaction 
between a chlorine molecule and 
a hydrogen atom. 
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was then let to Sutherland Educational Films, Inc. and the development of 
the two films has proceeded at the laboratories of this producer under the 
direction of Gerald Nevius. The answer print of the first of these two films 
on molecular vibrations will become available early in 1959; and both films 
will be completed some time during the summer of that year. 

A generous grant made by the Fund for the ~dvanc~ment _of Education 
of the Ford Foundation to the American Chemical Society will enable the 
Society to produce a sizable number of release prints of the _two films _and 
distribute these prints among the chemistry departments of vanous American 
institutions for trial use in appropriate chemistry classes. Normally the~e 
will be classes at the third-year, or junior level. The films, each of which will 
be about 10 minutes in length, are to be used not as substitutes for other 
means of communication to the student but as supplements to le:tures ~nd 

discussions. The grant from the Ford Foundation will also make it possible 
to appraise the results of this experimental use of the films in college cl~sses, 
an appraisal which may determine whether the animated film-makers art 
can effectively demonstrate visually the kind of complex phenomena and 

Physical behavior which are normally understandable only through math~­
. · · d" ffi 1 t ommum­matical computat10n and which are, m consequence, 1 cu t o c 

cate to students if the teacher is restricted to the usual lecture and demon­
stration methods. 
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Special Grants for Development of Engineering 
and Scientific Resources 

NEW LABORATORY FOR PHYSICS AND MATHEMATICS-
CALIFORNIA INSTITUTE OF TECHNOLOGY 

ON OCTOBER 20, 1958 the Foundation made a grant of $1,165,700 to the 
California Institute of Technology at Pasadena to assist that institution to 
expand its research and teaching programs in physics and mathematics. The 
grant made it possible for the Institute to finance the construction of new 
quarters within an existing building which, for many years, housed the 
lnstitute's experimental high-voltage laboratory. When construction is com­
pleted, the Institute will have a modern five-story structure, with approxi­
mately 50,000 usable square feet of floor space. The building will be named 
the Alfred P. Sloan Laboratory of Mathematics and Physics. 

Two of the five stories in the rebuilt facility will be below ground level. 
In these basement and sub-basement areas, the Institute will expand its 
existing research program on the nuclear reactions of certain light elements. 
For this purpose it will install a new IO-megavolt accelerator to be supplied 
by the Office of Naval Research, at a cost of approximately $1 million, and 
~ertain other types of costly research equipment representing an additional 
mvestment of about one half million dollars. 

Other spaces in this basement and sub-basement area will house the 
exiSting research at the Institute in the field of cryogenics, or low-tempera­
ture physics. This is a field in which the Institute's scientists have been 
:a~ing_ impo_rtant contributions, particularly in the study of the behavior 
f hqu1d hehum at temperatures within a few thousandths of a degree of 

absolute zero. The Institute plans to expand these low-temperature studies 
t? ~mbrace projects on the low-temperature phenomenon of super-conduc­
tivity, a condition in which the resistance of certain materials to electrical 
current disappears altogether. 
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The three floors above ground level in the reconstruc~ed buildhingdare t: The proceeds of the Foundation's grant will become available to the 
Institute during a two-year period ending in June 1960, at which time it is 
anticipated construction of this new facility will have been completed. 

• d ffice spaces required by t e epar be devoted to classroom, semmar, an o fl ·11 be assigned 
ments of mathematics and physics. The up_per two oors w1 
exclusively to the department of mathematics. 

In resenting his request for this developmental grant to the Foun?a• 
tion /resident DuBridge of the Institute commented upon the gr_ow1:g 
nm~ber of students, both graduate _and undergra~uate, mt1:~it:!e: t~a: 
disciplines of mathematics and physics at th~ Insut:t: ~~O er cent and 
in two recent years mathematics majors had mcrease y. p d mber 

physics by 50 per cent. Dr. DuBridge pointed o~t that ~he 1:cre_~s~m;:rative 
of students and the need for additional teachmg sta ma e I ~ b these 
that more space be provided for classrooms and for offices use y 
departments. 

f Mathematics and Physics at California Artist's sketch of the proposed Alfred P. Sloan Laboratory o 
Institute of Technolog;y. 

THE COOPER UNION 
FOR THE ADVANCEMENT OF SCIENCE AND ART 

In January 1958 the Foundation made a developmental grant of $150,000 
to The Cooper Union for the Advancement of Science and Art. Founded 
by the philanthropist and inventor, Peter Cooper, this institution is one of 
four privately-financed colleges in the United States which charges no tui­
tion. Its policy of charging no tuition permits the institution to maintain 
high admissions standards and to admit only the most talented and best 
qualified irrespective of race, creed, sex or economic status. Throughout its 
history, it has, in consequence, been able to maintain high academic stand­
ards and to turn into the community a stream of highly competent young 
people, many of whom have made outstanding reputations for themselves. 
According to Dr. Edwin S. Burdell, President of the institution, results of 
a recent survey among technical schools indicate that The Cooper Union 
ranks third in the proportion of its graduates who become "scholars," that 
is, teachers and researchers. It was this fine record of the institution and 
the promise of continued effective educational service to the nation, implicit 
in that record, that was largely responsible for this relatively unusual action 
of the Trustees in voting this developmental grant. 

The Cooper Union expects to begin construction of new facilities for 
its various divisions during 1959, thus providing an appropriate observance 
of the institution's centennial year. Although the grant from this Founda­
tion was unrestricted, it is assumed that its proceeds will be used for the 
development of the proposed new engineering center. According to officers 
of the institution, it will probably be applied to finance certain sections of 
the electrical engineering laboratory, possibly the section devoted to elec­
tronics. 

In acknowledging the Foundation's grant, The Cooper Union's Board 
of Trustees of which Irving S. Olds is Chairman, in a resolution dated 
February 6, 1958, expressed its grateful appreciation to the Trustees of the 
Alfred P. Sloan Foundation for their recognition "of the unusual service 
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h " h The Cooper Union has performed for its community since its found­

:' ic_ 1859"· and for the Foundation Trustees' support "of The Cooper 
mg m , f ·1·. 
Union's aims to offer, through improved educational plant and aci ities, 
even more significant service in the future." 

UNITED ENGINEERING CENTER 

In January 1958 the Foundation made a grant of $100,000 to the U_nited 
Engineering Trustees, Inc. to assist in the construction of the new Engmeer­
ing Center to be located in New York City at First Avenue betw~en 47th 
and 48th Streets. This was one of many gifts made by foundat10ns and 
industrial corporations which it is anticipated '_"ill provide half ~f _the $\~ 
million which it is estimated the new Center will cost. The rem_am~ng ha 
of the funds are to come from the existing assets of the organ~zatw_n and 
from pledges by the various engineering societies to be housed m this new 

· f c· ·1 E · s the Center. These societies are the American Society o ivi ngmeer, . 
American Institute of Mining Engineers, the American Society of Mecham-

. 1 E · and the Cal Engineers the American Institute of Electnca ngmeers, 
' . . · · ·1d· f the American Institute of Chemical Engmeers. The ongmal bm mg O . 

United Engineering Societies had been donated by Mr. Andrew Carnegie 
and is located at 29 West 39th Street in New York. 

Cleveland Engineering Society. At approximately the same time the Found~. 
· d E · · C t · t lso made a contri-tion made the grant to the Umte ngmeermg en er i a . 

bution of $5,000 to the Cleveland Engineering Society to assist that 
• · · d · t' fie center The organization in developmg a new engmeermg an scien i .' . 

new center, to cost about $1.5 million, is designed to house and admimster 
. · b · · f more than three the activities of the Society, which has een m existence or . 

· f ·1· · f ti n fifty affiliated quarters of a century, and to provide aci ities or more 1a 
engineering and technical groups in the Greater Cleveland area. 
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Fellowship Program for 
Visiting Scientists and Engineers 

MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

DURING THE SUMMER OF 1957, the authorities at the Massachusetts Institute 
of Technology presented the Foundation with a plan to establish a series 
of fellowships for graduate scientists and engineers coming to Cambridge 
from outside the United States and sought Foundation support of the plan. 
MIT's new School for Advanced Study had recently been organized and it 
was intended to use the stipends of the fellowships to bring outstanding 
scholars from the European Continent and from other parts of the world 
to the Institute campus to undertake a program of research and study in the 
new School for a period of at least twelve months. 

In the plan which was submitted to the Foundation by President J. A. 
St:atton, it was anticipated that each recipient of one of the proposed fellow­
~hips would have a maximum opportunity to pursue his own special research 
lllterests which presumably he would already have initiated and developed 
somewhat before coming to the Institute. In addition it was anticipated that 
he would participate in appropriate seminars and conferences at the Insti­
tute and attend certain advanced courses. All the work was to be at the 
poS

t
doctoral level. The fundamental aim of the program was to extend to 

the. proposed fellow such benefits as might be derived from the academic 
environment of one of America's leading scientific and technical centers 
and thereby assist him to achieve maximum professional growth. Admission 
to the program was to be by invitation only, the invitation being extended 
to ~he foreign scholar by the Director of MIT's School for Advanced Study, 
actmg on behalf of its faculty. At the outset, at least, it was anticipated that th

e fellows would come largely from Europe and the British Commonwealth 
countries. Awards were to range from $5,000 to $7,000 plus travel expenses. 
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The fellowships were to be known as the Alfred P. Sloan Postdoctoral 
Fellowships at the Massachusetts Institute of Technology in honor of the 
President and founder of the Foundation, who is also an alumnus of MIT. 

The proposal was accepted by the Trustees of the Foundation and an 
initial grant of $70,000 was voted in 1957. This was supplemented ~ya 
second grant of $70,000 in 1958. The fellowship project_ itself ~ent mto 
operation during the academic year, 1958-59, fellowslups havmg been 
awarded to seven scholars from abroad, ranging in age from 24 to 35. Two 
of these visiting scholars came from the United Kingdom; one from Israel; 
one from Yugoslavia; one from Australia; one from Japan; and one ~om 
the Netherlands. Mathematics was the field of two of the scholars; chemistry 
of one; physics of one; mechanical engineering of two; and biology of one. 

It is the opinion of President Stratton of MIT that this fellowshi~ pro· 
gram will bring some of the world's most promising youn_g scho_lars m the 
scientific disciplines to that institution; and that the project will beco~e 
valuable not only as a major intellectual enterprise but as a prog-ram ~luch 
will serve to extend and cement perhaps the most fruitful kind of mter· 
national cooperation, that among scholars. 
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Other Special Teaching 
and Research Projects in Science 

FELLOWSHIPS IN METEOROLOGY­
UNIVERSITY COMMITTEE ON ATMOSPHERIC RESEARCH 

AMONG THE MORE SPECIALIZED efforts which the Foundation has made during 
the two-year period under review to assist in various scientific areas, one of 
the more noteworthy took the form of a grant of $45,000 to be used to 
supply funds for fellowship stipends for graduate students in meteorology 
and 11" d a· · 1· 

a Ie 1scip mes. The grant grew out of a request submitted to the 
Foundation by one of the deans of American meteorologists, Dr. Henry 
Boughton of the Massachusetts Institute of Technology. In presenting the 
requeSt,_ he was acting on behalf of all of the university departments in th

e Dmted States which offer graduate work and maintain significant re­
search programs in meteorology. 

During 1957 the heads of these university departments had created an 
ad hoc inter-un· · · k • • . iversity committee, nown as the Umvers1ty Committee on 
Atmospheric Research, to promote and expand research activity among 
meteorologists 1"n · A · · · · T • • . ma3or mencan umvers1t1es. his committee had come 
IUto existen f 11 • 
1 • ce o owmg a report made by a group of scientists under the 
eadership of Dr LI d V B k · · · · h · oy . er 'ner to improve trammg and research m 

the field _of meteorology. Dr. Berkner's group had prepared its report under 

Ate nommal sponsorship of the Committee on Meteoroloo-y of the National 
cademy of S . N . 1 R . o . 

ciences- at10na esearch Council. Although the vanous plans 
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for developing meteorology as a discipline involved nume~ous major r:co~­
mendations, the inter-university committee was of the opmon that pnonty 
should be o-iven to the training of graduate students in meteorology and 
recommended that immediate steps be taken to secure funds for a fellowship 
program. This was the genesis of Dr. Houghton's recommendation to the 

Foundation and of the Foundation's grant. 

It is intended that the individual stipend under this fellowship program 
shall not exceed $4,000 and that the fellowship itself shall be tenable at any 
of the major universities which have outstanding departments of meteor­
ology. Eventually, the ad hoc University Committee on Atmospheric Re­
search is to be succeeded by a permanent organization to be known as the 
National Institute of Atmospheric Research. Research fellowships provided 
under the Foundation's current grant or under other grants from this or 
other foundations will be administered by this proposed National Institute or 
by some related body which has a legal personality. Until such legal entity 
comes into existence, the Massachusetts Institute of Technology has agreed 
to accept the funds for this new national program for atmospheric researc~ 
and nominally to disburse them with the understanding that this respo~si­
bility will be transferred to an organization of professional meteorologiS

t
S 

as soon as one is legally created. 

Initial stipends under this fellowship plan are to be awarded for work at 
the various universities beginning with the academic year, September 1959. 

GRANTS FOR TEACHING ASSISTANTS­
CALIFORNIA INSTITUTE OF TECHNOLOGY 

Another project to expand opportunities for apprentice instructors in 
science at the university level was undertaken with Foundation support at 
the California Institute of Technology during 1958. A grant of $10,000, 

th
e 

· d was 
probable forerunner of several annual grants of the same magmtu e, . 
given to the Institute to permit it to supply special stipends to teac~in~ 
assistants in its Division of Chemistry and Chemical Engineering for 

rnd
i­

vidual research programs to be carried on during the summer months. By 
freeing the assistant of the other duties during the summer academic recess 
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and allo~ing him to concentrate upon his research problem, the supple­
men_tary mcome fr?m this special stipend will enable him to expedite com­
pletion of the reqmrements for his doctoral degree. 

A_uthorities at the Institute advised the Foundation that, because of the 
growmg vol~me of research fellowships being made available by Govern­
ment ~nd by mdustry, _Y?ung_scholars interested in teaching have increasingly 
expenenc~d a compet1t1ve disadvantage in undertaking the usual internship 
t?at qualifies for_ college and university teaching. This pilot project is de­
sig~ed to determme whether the kind of support which it provides for the 
mai?~enance of research opportunities in the summer months will serve to 
~qmh?rate the relative advantages of a graduate proo-ram for young scholars 
m h h · · 

0 

w 1c trammg to teach is an objective as well as research. 

AMERICAN COUNCIL FOR EMIGRES IN THE PROFESSIONS, I C N. 

In June 1958 the Foundation made a grant of $8,646 to the American 
Coun~il ~or Emigres in the Professions, Inc. of New York to assist that 
~rgamz~tion_ in carrying forward a proposed pilot project to give intensive 
mstruct10n m Eno-r h t . .I. h - . . . o 1s o em1grc mat emat1oans sc1ent1sts and engineers 
and t f T · ' 0 am1 1anze them with American methods of pedagogy so as to qualify 
them a_s promptly as possible to teach their respective specialties in American 
educat10nal inst· t t' Th · • . _ 1 u 10ns. e grantee orgamzat10n has been active for some 
time m co r . .I. . . unse mg em1grc scholars, artists and professional people and 
assisting the · fi d' f . 
S 

mm n mg pro ess10nally acceptable assignments in the United 
tates. Various n t' 1 d . I a 10na e ucat10na and research organizations strongly 

rhecommended that this special project be undertaken; and the existing 
s ortage of qualifi d h' · · d . . . e teac mg personnel m the soences underscored its 
es1rab1hty at least as a pilot demonstration. 

With the fund 'd d b h F · . s prov1 e y t e oundat10n, the grantee oro-amzation 
arranged fo . 1 E . o . . r spec1a nghsh and pedagogical instruction at selected uni-
versities for • 1 . approximate y twenty scholars, all of them well prepared in 
certain engin . d . . . . . 
A 

. eermg an sc1ent1fic d1sc1plmes. Some of them came from Latin 
mencan cou t . . f h . of Se n nes, most O t em came from behmd the "Iron Curtain." As 

I 
ptember 1958, fifteen of the scholars who had received this training had 

a ready acqu · d . . . Ire pos1t10ns on the teachmg staffs of as many American 
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colleges and universities and two others of the original group of twenty 
were being considered for positions by at least six different institutions. 

The Executive Director of the American Council for Emigres in the 
Professions is Dr. Else Staudinger. Its President is Dr. Harry J. Carman, 
formerly Professor of History and Dean-Emeritus of the College at Columbia 

University. 
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Industry and Higher Education 

COUNCIL FOR FINANCIAL AID TO EDUCATION, INC. 

DURING THE BIENNIUM under review, the Foundation continued its assistance 
to the Council for Financial Aid to Education. This agency was incorporated 
in 1952 to encourage industry to make gifts for the support of higher 
education. In providing the agency's initial financing the Foundation partici­
pated with three other similar organizations, namely, the Fund for the 
Advancement of Education, which is now a part of the Ford Foundation, 
the Carnegie Corporation of New York, and the General Education Board. 
Each of the four foundations made an initial commitment to the Council 
for a three-year period in the amount of $150,000. This support was sub­
sequently extended for another two-year period at the rate of $50,000 per 
annum. Although the Council now receives support for certain of its projects 
and activities from other sources, the four foundations have continued to 
provide it with basic financial assistance, a new five-year commitment for the 
Council's work having been made by each of them in 1958. This Founda­
tion's commitment is for $375,000, payable at the rate of $75,000 per annum, 
the new grant to run from October 1, 1958 to September 30, 1963. 

The concept of such a body as this grew out of the initiative taken about 
a decade ago by certain of the nation's leading industrialists to persuade 
corporate donors to augment their gifts to higher education. Among those 
Who especially concerned themselves with this problem were Messrs. Irving 
S. Olds, Frank W. Abrams, Henning W. Prentis, Jr., Walter P. Paepcke, 
and Alfred P. Sloan, Jr. It was their conviction that it was altogether proper 
and desirable for private corporate enterprise to lend support to the nation's 
colleges and universities, particularly to those which were not tax-supported . 

• Members of the Board of Directors, Council For Financial Aid to Education, Inc. 
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As indicated on an earlier page of the Report, Mr. Sloan, President ~nd 

founder of this Foundation, has long been an ardent supporter of the view 
that industry should support education. In vario~s articles ~n~ address~s he 
had identified a variety of considerations upon which the nat10n s ed~cauonal 
institutions might predicate a greater flow of money ~om corporat~ mdust~y. 
One was the obvious reliance of industry upon higher educat10n for its 
graduates, demand for whom was being constantly a_u~~ented because of 
the increasing sophistication of managerial responsibility a~d the ~ver­
growing reliance of industry upon scientifically an~ tec~nolo?1cally t~ame: 
personnel. A second consideration, equally persuasive with him, was mdu_ · 
try's reliance upon the universities and the colleges_ for t~e ki~d of b~sic 
research, particularly in the physical sciences and m engmeenng, which 
provided the foundation for indus~ry's own t~chnical rese~rch _ce~ters an: 
developmental institutes. Equally important m Mr. Sloan s thmkmg, as 
consideration justifying augmented industrial contribution to higher edu­
cation, was the conviction that, as corporate industry had expanded and 

become relatively more important in the nation's life, the management and 

directorates of large business enterprises had acquired a responsibility_ to 

society, part of which involved assistance in the maintenance of such im­
portant social institutions as our colleges and universities. 

It was Mr. Sloan's conviction, apparently shared by Messrs. Olds, Abrams 
and other associates who were equally interested in this matter,. that_ the 
problem of augmenting corporate contributions to industry was_ ~nmanly a 
problem of communication. It was believed that, if a better liaison could 
be established between the colleges and industry, and if industry's boards 
of directors and its management could be advised as to the precise needs 
of education and perhaps advised also on ways in which industry could 
assist education financially, corporate management would quickly aug­
ment the contributions it was making to this important segment of our 
national life. 

The Council for Financial Aid to Education was created for the purpose 
of assistino- corporate management to achieve a better understanding of 

o f d . . . d h " aid miaht be higher education's needs and o a v1smg m ustry on O'\-, o . 

extended and augmented if industry were minded to provide it. Amo~g. its 
formally declared objectives is the basic one of seeking wider recogmtwn 
of the importance to American business of adequate financial support for 
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highe~ education _and of advising business concerns and cooperating with 
them m formulatmg and carrying out programs of financial aid to higher 
educational institutions. Its purposes, however, also embrace a broad effort 
t~ promote b~tte~ public understanding in general of the significance of 
h1ghe: educat~on m the development of the nation and in the progress of 
Amer~ca~ busmess enterprise. It also seeks to assist and cooperate with other 
orgamzat10ns having objectives related to its own. 

, In seekin~ to promote ~hese objectives, the Council conducts appropriate 
research stu~1es and publishes and distributes their results. It brings busi­
ness executives and educators together in national, regional, and local 
con~erences for an exchange of ideas and provides a sort of consultation 
service for corporations and foundations that are interested in developing 
a pro~ra:n of giving. In 1957, with the cooperation of the Advertising 
Council, It undertook, through various national information media, to make 
a _broad appeal to the public for a better understanding of the problems of 
higher education and of the need for the broadest possible base of private 
support of colleges and universities. 

In . maintaining its purely advisory and promotional functions, the 
Council avoids advocacy of any particular form of financial aid to the 
e_xc!u~ion of other forms and it undertakes no operating functions as dis-
tmo-u1shed fr · · · h · 

o om act1v1t1es t at are advisory, informational or promotional. 
It seeks to · d · · · h • 

. avo1 compet1t10n wit other busmess or educational agencies 
havmg br di . ·1 b. . 

. oa y s1m1 ar o 3ect1ves. It especially eschews any activity that 
nught be interpreted as a solicitation of funds or the acceptance of funds. 

Durino- th C ·1• · h 
o e ounc1 s existence t ere has been an appreciable rise in 

the volume of c t . . h. h d . . . . 
orpora e g1vmg to 1g er e ucat10n. It 1s estimated that m 19

.
5

~·
5

3, private support for higher education from all sources was $339 
m'.II'.on. By 1956 the total had risen to $507 million and in 1958 to $525 
million The part1·a1 1 t· f h · · · · · · f · exp ana 10n o t 1s nse m pnvate g1vmg was the growth 0 

corporate support which more than doubled between 1950 and 1956 
and which b 1958 · ' 
B Y was estimated to have reached the total of $136.5 million. 

ffy 
1957 

approximately 42 per cent of the largest national corporations had 
o ered some fo f fi . I . . . 

rm o nanc1a support of higher educat10n and a growmg number of · h 
d corporations ad announced that plans were under study for evelopino- fi • 1 .d 

i:, nanc1a -a1 programs. 
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For this growth in private support, the Council's activities are u_n­
doubtedly partially responsible. The Counc_il's own repor_t dec~ares_ t?at its 
"program has been influential among busmes~ corpo~auons. i~ givm~ ~o 
financial aid to education a respectable standmg as the thmg to do . m 
their own interests; and this is likely to be of increasing importance dunng 
the next fifteen or twenty years." A survey conducted during 1957 a1:1ong 
the colleges and universities of the countr?" indicated rat~er emphatic~ll~ 
that, in the opinion of educational executives, the Council was renden~o 
education a valuable service and that it was the consensus of the leadership 
of these institutions that the work of the Council should be continued an~ 
expanded. Overwhelming approval was also given the work of the C~uncil 
by a very large sampling of the business leaders of the country m an 
evaluation conducted in December 1957. 

To describe its activities, the Council issues information leaflets or 
bulletins from time to time which can be obtained by directing requests to 

b Ch · E ecutive Committee, Dr. Frank H . Sparks, President, (left) and Mr._Frank W. A rams airman, x 
Council For Financial Aid to Education, Inc. (right). 

the Council's headquarters at 6 East 45th Street, New York 17. Occasionally 
more significant publications are issued, either in pamphlet or book form. 
One of its more noteworthy publications, for which the Council was at least 
indirectly responsible, was the volume entitled, Fund-Raising for Higher 
Education, written by Dr. John A. Pollard, Vice President for Research for 
the Council, which was published by Harper and Brothers in 1958.1 One 
of the Council's mo.-~ valuable publications is a loose-leaf compilation of 
detailed descriptions of aid-to-education programs in force among some 
of the nation's leading business concerns. 

A board of 27 directors supervises the operations of the Council. The 
Boar~ consists of some of the nation's leading business men and philan­
thropists and of heads of various colleges and universities. The Chairman 
of the Board is Irving S. Olds, former Chairman of the Board of the United 
States Steel Corporation. The Chairman of the Executive Committee of the 
Council is Mr. Frank W. Abrams, former Board Chairman of the Standard 
Oil Company (N. J.). Dean Courtney C. Brown, of the Graduate School 
of Business at Columbia, serves as Treasurer. The Council's first President 
was Dr. Wilson Compton, former head of the State College of Washington. 
U h. · pon is retirement, in June 1957, he was succeeded by Dr. Norman P. 
Aub~rn, President of the University of Akron, who held the title of Acting 
;resident of the C?uncil until February 1958. At that time Dr. Frank H. 
parks, former President of Wabash College, became the Council's President. 

st~ff members besides Dr. Pollard, previously mentioned, include Eldredge 
Hiller, Vice President, Public Information; Kenneth G. Patrick, Vice Presi­
dent, Corporate Relations; and Francis C. Pray, Vice President, College 
Relations. 

THE INDEPENDENT COLLEGE FUNDS OF AMERICA, INC. 

Since 1953 the Foundation has been interested in still another national 
movement to increase financial support for higher education. This is The 
In~ependent College Funds of America, Inc. The predecessor of this organi­
zation, that is, the Commission on Colleges and Industry of the Association 
of American Colleges, was given limited assistance in its pioneer effort to 
supply_ a national instrument for encouraging corporation giving to higher 
~n. Efforts along this line were initiated by Dr. Frank H. Sparks, 

1255 pp., Harper and Brothers, New York 
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at the time President of Wabash College, and Mr. H. E. Hastings, Jr., who 
is currently Executive Secretary of the Associated Colleges of Indiana. 
Between 1953 and 1958, the Foundation committed approximately $55,000 
to provide such initial support. Generous additional assistance was given 
the Commission by various corporation foundations, notably by the follow­
ing: Standard Oil Foundation, Inc. (Indiana); the United States Steel 
Foundation, Inc.; the College Life Insurance Company of America; the 
General Foods Fund, Inc.; the General Electric Educational and Charitable 
Fund; and the Union Carbide Educational Fund. 

With the proceeds of these gifts, the Commission on Colleges and Indus­
try established a special national fund in 1956 into which general contribu­
tions could be made by industries that did not wish to earmark their gifts 
for any particular institution or for institutions in any geographic section. 
Donors to the fund could nevertheless direct that the proceeds of their gifts 
should go to specific colleges or to specific types of colleges. Contributions 
made to this fund, without designation as to the ultimate beneficiary, were 
distributed among the various State and regional college associations, now 
(1959) 40 in number and including in their ranks more than 460 privately­
financed institutional members. These then made final distribution of the 
proceeds among their member educational institutions according to what­
ever formula of distribution had been previously approved. In addition, the 
Commission on Colleges and Industry rendered certain advisory services to 

the State and regional college associations, serving them as a clearing house 
for materials of interest to industry and the colleges, sponsoring and often 
financing special conferences or workshops, and developing appropriate 
periodicals and directories of the State and regional associations of colleges. 

Experience indicated that these various special services of the Commission 
and especially its so-called national fund, were of considerable value to the 
various State and regional associations. Accordingly, early in 1958, following 
discussions held at the convention of the Association of American Colleges 
at Miami Beach, and a special meeting held at Chicago in May 1958, plans 
were made for establishing a permanent national office for the State and 
regional associations to administer the services rendered by the Commission 
on Colleges and Industry. This office was subsequently set up in New York 
City. Dr. Gerald Burns, formerly Vice President of Reed College, was 
appointed the Executive Director, and Dr. Carter Davidson, President of 
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Union College, who had been Chairman of the Commission on Colleges 
and Industry, became the first President. 

The new n~tional office is to be known as The Independent College 
Funds of Amenca, Inc. It will operate under the direction of a board of 
trus.tees compo~ed of 65 college presidents, State association directors and 
busmess. executives. To assist in the launching of this new enterprise, the 
;oun~atwn.made a grant in May 1958 in the amount of $10,000. Additional 
ma~cmg w~ll be sought from other foundations particularly from some of 
the mdustnal foundations which supported the predecessor organization. 
At leaSt one half of the administrative costs of the national office will be 
::fraye~ ?Y th.e _ various member State and regional assoc1at10ns. In due 
, urse, It IS ant1crpated these member associations will become the principal 
if not the exclusive, support of the new agency. ' 

I 
In announcing its plans, The Independent Collecre Funds of America 

nc stated th · 0 
, · at It proposed to secure greater national identity and prestige 

Dr, Gerald Burns Executiv D · t d D . 
lege Funds of Am;rica 1 e irec .or, ari r. Carter Davidson, President, The Independent Col-, nc. 

DR. CARTER DAVIDSON 

I I 
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for the efforts of private colleges and universities in making financial appeals 
to industry both on a regional and national basis. Other objectives of the new 
organization will be those of encouraging cooperation among the various 
State associations and conducting research and disseminating information. 

It is intended that The Independent College Funds of America, Inc. will 
function at the national level solely for the benefit of the State and regional 
college associations. It will represent these State associations and be con­
trolled by them and will not be an independent office to direct them or to 

compete with them. 

In the period from 1950 to 1958, when the State and regional associations 
grew in number from three to forty, the amount these associations have 
raised from industry has grown from less than $100,000 per annum to 
approximately $8 million per annum. The number of individual donors has 
risen in that period from about 40 to more than 7,600. 
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Alfred P. Sloan National Scholarship Program 

THE NATIONAL SCHOLARSHIP PROGRAM continues to be the Foundation proj­
ect which provides the most systematic and most extensive assistance to a 
~onsiderable institutional segment of higher education. The program was 
maugurated in 1953. Because of changes which have taken place during the 
past two years, both as respects the number of institutions awarding scholar­
s~1ips and as respects the number of scholarships authorized by the Founda­
~10n, the program now embraces 32 colleges, universities and technological 
mstitutions in the United States and makes provision for scholarship stipends 
for more than 450 young men. Six of these institutions are State universities, 
namely, the Universities of California, Illinois, Michigan, Minnesota, 
Wisconsin and The Ohio State University. In these, at least for the time 
being, the scholarships are limited to the last two years of the baccalaureate 
program. 

Eight technological institutions, some public and others private, also 
participate in the program. Eighteen other universities and colleges, all of 
~hem privately supported, complete the roster of institutions participating 
m the program. In each of these twenty-six institutions the scholarships 
apply for an entire four- or five-year baccalaureate program. The following 
are _t~e twenty-six technological institutions and private colleges and uni­
versities: Albion, Amherst, Antioch, Bowdoin, Brown, California Institute 
of Technology, Carleton, Carnegie Institute of Technology, Case Institute 
of Technology, Colgate, Cornell, Dartmouth, Georgia Institute of Technol­
ogy, Johns Hopkins, Knox, Lehigh, Massachusetts Institute of Technology, 
Notre Dame, Oberlin, Occidental, Purdue, Stanford, Vanderbilt, Wabash, 
Whitman and Williams. 

When the scholarship plan was introduced in 1953, the Foundation made 
the ba · d - · . _sic ec1s10n that the scholarships would be awarded to students by the 
participating colleges and universities and not by the Foundation. Indeed, 
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. administrative procedure for considering propriate publicity for the scholarships in the schools offering them and 
it was decided that 

th
e en~ire d k" the awards should be placed to the maintenance of appropriate liaison with the stipendiaries and with 

A L F R E D 
SCHOLARSHIPS P. S L O A N 

I I 
I 

. . · the applicants, an ma mg ' d"fi d 2 · · · 
apphcauons, teS

t
mg_ . . h" ori inal decision has not been mo i e the administrators of the scholarship project in the 3 mst1tut10ns. in the hands of the mStitut1ons. T is g to add that each 

d d It is perhaps unnecessary 
as the program has expan e . "bl f each scholarship holder which it 
institution is also wholly responsi . e ohr . d f his attendance and his 

. . o durmg t e peno o 
enrols, and that it continues s . . h . g the discretion of changing the 
work toward a degree, the instituth10n avinl four year baccalaureate period 

d f h larship during t e norma -
stipen o a sc o d . k or other good reason, to 
and when justified because of poor aca emic wor ' 
withdraw the stipend from a student altogether. 

. • which is now vested The Foundation's responsibility for this ente~p~ise, f h Alfred P. 
b . th title "Admmistrator o t e 

in a member of its staff . eanng e " . r ·ted largely to providing ap­
Sloan National Scholarship Program, is imi 

l h ·p p ·ogram Conference held at The 
Guest speakers at the sixth a"!n~al Sloan National Sch?;: 1o k. Larsen, Board Member.of _tl(e 
Homestead, Hot Springs~ Virginia, July 10 tnd 1'iJ:5f;e A.' Duhridge, President of the Cal1fo1111a 
National Citizens Council for Better Schoo s, an . 
Institute of T echnology. 

Rov E. LARSEN LEE A. DuBRIDGE 

Stipends awarded under the scholarship program range from a minimum 
of $200 to a maximum of $2,000. In exceptional circumstances, the maxi­
mum may be exceeded. Those students who are given the minimum award 
of $200 need not prove financial need but must furnish evidence of excep­
tional academic achievement and must have demonstrated an unusual 
capacity for leadership in preparatory school. Those students who receive 
stipends above $200 must prove financial need in addition to satisfying the 
academic and personal qualifications required of a successful applicant for 
a scholarship. The plan also calls for special supplementary grants to the 
privately-financed academic institutions to defray, at least in part, the cost 
of the scholar's education above and beyond what he a<:tually piays the 
institution in tuition and fees. 

Virtually all of the colleges and universities participating in this scholar­
ship project require applicants for admission to take the entrance exami­
nations administered by the College Entrance Examination Board. The 
scores supplied from these examinations are taken into consideration in 
determining whether an applicant who has been admitted to an institution 
participating in the Sloan Program also qualifies for scholarship assistance. 
In determining the economic need of a successful applicant for a scholarship 
under the program, most of the participating institutions require the 
student's family to furnish appropriate data to the College Scholarship 
Service at Princeton. This agency then supplies the particular institution with 
an appraisal of the applicant's economic need and this appraisal serves as 
one of the yardsticks used in determining the actual stipend to be awarded. 

By June 1958, the first two groups of Sloan National Scholars had been 
graduated from their respective institutions. Nineteen were in the first 
~·aduating class and thirty-nine were in the second. It is anticipated that 
iil June 1959, some 88 additional young men will join the growing body 
of Sloan alumni, these receiving degrees from l 7 institutions. 

The great majority of the Sloan National Scholars who have received tl · 
ieir baccalaureate degrees are currently engaged in graduate work in 
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engineering or one of the sciences. A few are attending professional schools 
of law or medicine and some are employed in industry or are in the armed 
forces. A number of those who have gone on to graduate work have received 
graduate fellowships. One is a Rhodes Scholar. Another is a Woodrow Wilson 
Fellow. Two of the graduates have received Fulbright awards. At least three 
have received fellowships from the National Science Foundation. Others 
are being assisted by the E. J. Noble Foundation and by grants from the 
Atomic Energy Commission. At least four have combined their work toward 
an advanced degree with an appointment as a part-time teaching assistant in 
certain technical institutions. 

Approximately 420 young men have been enrolled in the first six annual 
groups which have matriculated since 1953. These students were selected by 
their various colleges and universities from a rather small number of 
preparatory schools. For example, sixty-six students came from twenty-seven 
schools. Six were graduated from Phillips Academy in Andover, Massa­
chusetts. Four came from the Baltimore (Maryland) Polytechnic High 
School, while an equal number came from the Evanston (Illinois) Township 
High School. Four high schools graduated three men each who later became 
Sloan National Scholars. They were: the Acalanes Union High School in 
LaFayette, California, the Bellevue (Washington) High School, the Mount 
Lebanon High School in Pittsburgh, Pennsylvania, and the Shaker Heights 
(Ohio) High School. Twenty other schools have each provided two scholars. 

Despite this concentration of the preparatory schools from which the 
Sloan National Scholars have been chosen, their roster represents the great 
majority of the States of the Union. As of September 1958, some 358 students 
Were actually enrolled as Sloan National Scholars. These young men came 
from 42 States and from the District of Columbia. The largest State contin­
gent was 44 from California. Illinois provided 36 and Ohio accounted for 35 Sloan Scholars. 

far(icipan!s (n ,fifth annual Conference of Sloan Scholarship Program, July 18 and 19, 1957, Hot 
p-ings, Virginia, (top); Mr. Joseph Allen, Administrator of the Alfred P. Sloan National Scholar-♦ (b,p Program (center); Members of the second graduating class of Alfred P. Sloan National Scholars 
~ttom). The students were enrolled at the following institutions: California Institute of Tech­;0 ~ty, Carnegie Institute of Technolog;y, Cornell University, Dartmouth College, Massachusetts 

ns !lute of Technology and Stanford University. 
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The Foundation's commitment for its Alfred P. Sloan National Scholar­
ship Program at the end of 1958 was in the neighborhood of $1.85 million. It 
is estimated that, when the Program is in full operation, the commitment 
will rise to approximately $1.9 million and that an annual cash outlay of 
approximately $800,000 will be made to finance the stipends, special college 
grants and administrative expenses of this operation. As indicated earlier 
when this point is reached, in 1961, it is estimated that about 450 young men 
will be receiving assistance under this project during any four-year period. 

Plans recently announced by the Federal Government to supply loans to 
students in the nation's colleges may eventually change somewhat the nature 
of this Foundation-supported scholarship project in 32 of the nation's leading 
educational institutions. According to announcements from the Department 
of Health, Education, and Welfare, the original federal appropriation for 
college loan funds in the National Defense Education Act, amounting to 

somewhat over $47 million, was almost wholly allocated early in 1959. There 
is consequently a fairly clear indication that the nation's colleges plan to 

make loans to students a part of the future financing of higher education. 
Should this become the case, it may result that the stipends of scholarships 
such as those provided by this Foundation may be reduced somewhat and 
perhaps supplemented by loan funds. 

Currently it is the policy of the Foundation to adjust its grants to the 
participating institutions in order to accommodate rather frequent and 
quite sizable increases in tuition. If continued inflationary trends and the 
apparent policy of the private colleges to bring tuition closer to the actual 
cost of education continue, it may well be that the Foundation will_ fi~d 
it necessary to discontinue the policy of absorbing tuition increases m its 
scholarship grants, keep stipends under this program close to present lev~ls, 
and encourage the institutions awarding stipends to supplement them _w_1th 

loans to students. The situation is fluid as of the moment and no deciswn 
has been taken by the Trustees. There is, however, a clear need to adju~t 
scholarship programs of the kind described in this Report to changing poll· 
cies in financing higher education in the United States and to meet such new 
developments as the Government's policy of encouraging and helping to 

finance loans to college students. 
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Other Projects Relating to Higher Education 

SCHOLARSHIPS FOR SPECIAL PURPOSES 

GRANTS ~AVE ~EEN MA?E during the biennium for a variety of special 
schol_arship projects outside the Foundation's National Scholarship Program. 
I_n vi:tually every case these projects are designed to take care of special 
~ituations. The paragraphs which follow will identify the institutions receiv­
ml g 

th
ese_ g:ants and the nature of the special scholarship projects which 

t 1ey adm1rnstered. 

has Colby Colle~e, Waterville, Me. For a number of years, the Foundation 
. been supplymg scholarships at Colby College. In 1956-1957 the Founda-

tion made grants to Colby totaling $4,200 for the maintenance of two 
four-year scholarships at that institution. 

Th I · · 
e n5tztute of International Education, New York N. Y. In re-

sponse to a request fro th I . f . , 
World Un· . . ~ e nst1tute o Internat10nal Education and the 

h . iveisity Service, a commitment in the amount of $10 000 was 
aut on~ed by the Foundation's Trustees to assist these two organiz;tions in 
supportmg refugee H . · d 
. . unganan stu ents who sought to continue their studies 
in certam engineerino- d . "fi d" . . 
Th . o an scient1 c 1sciplmes at American universities. 

e commitment m d . M 1957 
from $JOO ' a e 111 ay , was used to supply stipends ranging 
so 1 to $l,200 to finance the work of twelve Hungarian students at 

me e even Ameri · · · 
a h' can umvers1t1es. Two of the students continued work in re Itecture beo-un in H . . . . 
ch . ~ unganan umversities; one continued his work in 

em1stry· two m nu 1 h . d 
the . ' . c ear P ysics; an the remainder in one or another of 

Vanous engmeering disciplines. 

Massachusett I t · 
project . d s. ns ztute of Technology, Cambridge, Mass. Related to the 
no! JUh~t escnbed was another at the Massachusetts Institute -0f Te<.h-

ogy w 1ch sought t · · . 
th • 0 assist certam refugee H unganan students to continue eir work at that · · · A • • . 
was a ll1S

tltutwn. dmmistrative responsibility for the proJ"ect 
ssumed by a stud t · 

vested· h . en committee at MIT although formal responsibility 
mt e mstitut' o · If B h h 

rnitte ff 1 n ltse · ot t e Institute and the MIT student com-
e o ered variou f ·1· . . k" 

stude s aci Hies m md to accommodate the Hungarian nts. The Inst. t t d 
body ra· d 1 u e agree to supply free tuition if the MIT student 

ise as much as $800 for each refugee student which MIT found 

[ 77] 



A L F R E D P. S L O A N F O U N D A T I O N 
.. ',,, ...... ________________________________________ It 

qualified for admission up to a maximum of ten students. The Foundation 
supplied the project with $4,000, the MIT students having agreed to raise 
an additional $4,000, thereby meeting the condition which had been estab­
lished by MIT for offering free tuition to as many as ten students. 

Knox College, Galesburg, Ill. Grants in the amount of $10,000 per 
annum have been continued to Knox College to support that institution's 
special scholarships for selected students majoring in science and mathe­
matics. These sums are in addition to those contributed for the maintenance 
at Knox College of students enrolled in the Foundation's National Scholar­
ship Program. Scholarships within the institution are awarded in a special 
intramural competition to students interested in the fields of biology, chem­
istry, mathematics, and physics. At the present time, some 26 students 
enrolled in the College and taking one of the scientific disciplines are sup· 
ported in part by funds from this special grant. 

The Worcester Four.dation for Experimental Biology, Shrewsbury, Mass. 
This is a project to finance scholarships for a special science summer program 
conducted by the Worcester Foundation for Experimental Biology in con· 
junction with St. Mark's School of Southborough, Mass. Two grants were 
made by the Foundation, one in 1957 and one in the following year, each in 
the amount of $5,000. The Director of thii. project is Dr. Frederick R. Avis. 
As a result of the Foundation's gift, Dr. Avis and his associates were able 
to provide scholarships for experimental summer work for some twenty to 

twenty-five high school students. One of the major purposes of this project 
is to give young people who are already motivated toward science an under· 
standing of the kind of experimental and research activity which they might 
undertake in college and beyond if they were to become interested in a 
scientific career. 

ASSOCIATION OF AMERICAN COLLEGES­
NEW HEADQUARTERS BUILDING 

Eflrly in February 1958, the Foundation contributed $20,000 toward the 
capital cost of a new headquarters building for the Association of American 
Colleges. Proceeds of the grant were used to renovate the building (see 
page at right) located at 1818 R Street, N.W., Washington, D. C. T~e 
grant by the Foundation was made on condition that additional subscnp· 
tions be secured from other sources to provide for the total capital cost of 
the new center. The Foundation made its grant of $20,000 contingent upon 
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the Association receiving at least $60,000 in additional contributions toward 
the total required which was about $135,000. 

I May 1958 the Foundation was advised that the stipulation which con­
ditio:ed the Foundation's grant had been met by a con_tribut~on of $60,0~0 
from three other sources. Subsequently, the Executive Dir~ctor of t e 
A · t'on Dr. Theodore A. Distler, apprised the Foundat10n that the 

ssooa 1 , h d new 
Association had secured the necessary funds to take over t e ~ro~os: 1 
headquarters and renovate the building. Dedicatory ceremomes mc1denta 
to inaugurating the new headquarters were held on October 5, 1958. 

The Association of American Colleges is the national organizati~n of 
colleo-es of liberal arts and sciences. Its purpose is to promote hight 
educ~tion in all of its accepted forms and to assist the members of t e 
Association in more effectively achieving their educational ends. The Asso­
ciation has a membership of some 750 colleges and embraces a~out 95 per 
cent of all accredited four-year liberal arts colleges in the Umted States. 

COLLEGE ADMISSIONS CLEARING CENTER 

In the spring of 1958, the Foundation made a grant of $5,000 to finance 
an experimental project, the purpose of which ':as to_ demon~trate :: 
feasibility of providino- a sort of clearing center m which applicants. 0 

. • d · · might admission to a particular college, who failed to secure a misswn, . 
. · · · The proJeCt, learn of opportunities for admiss10n to other mst1tut10ns. k 

known as the Colleo·e Admissions Center, was set up in June at Glenbr~
1
°
1 o d. . f D Gary M1 s, High School, Northbrook, Illinois, under the irect10n o r. 

Director of Guidance at Glenbrook High School. 

The Center immediately began the development of a register of qualified 
d · · college hio-h school graduates who, on June 1st, had sought a m1ss10n to ~ . 0 

1· d 'd a reo-1strauon but had not yet been accepted. Each graduate, so 1ste , pai . o 
1 ·d· te persona fee of $10 He completed a reo-istration form prov1 mg appropna 
1 • 

0 

• f d ry-schoo information including a photograph and transcnpt o secon ~ . 
credits. Directors of admissions of accredited colleges were then mvited ~~ 

d · · Tl expen-examine these registrations and to select students for a m1ss10n. ie 
mental Center operated until October 1st. 

Representatives of some 85 colleges visited the Center between June andd 
3 0 · · · rocesse • September 1958 In that same period some 1, 0 mqmnes were P . . 

· · f h · Dunn° More than half of these came from the Eastern section o t e nat10n. 0 
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these same months, 525 registrations were completed. Interestingly enough, 
of the 138 girls who completed registration, two thirds were in the top half 
of their respective preparatory school graduating classes; and of the 387 boys 
who registered, a third stood in the top half of their graduating classes. Of 
the total registered, more than 95 per cent were invited to enter the fresh­
man class by at least one college and these began attending classes in October 
in some 168 different institutions. 

These data suggest that this type of project can be financed by student fees 
and that it can supply a service much needed at the present time, not only by 
applicants for admission to college but by the colleges themselves and by the 
secondary schools' guidance counselors who are attempting to place their 
college-bound students. What is rather surprising about the experiment is that 
the students who had failed to secure admission and who were seeking the 
services of the Center were, as often as not, highly qualified and had received 
the very best ratings, both in their high school career and in their admissions 
tests. Moreover, institutions which indicated they had openings for freshmen 
included those of every type, even those which are normally besieged by a host 
of applicants in the spring preceding the opening of the academic period. 
Apparently, for one reason or another, the list of students admitted by virtu­
ally every institution usually shrinks somewhat during the summer and just 
before the opening of the academic term in the fall. Consequently, almost 
every institution has some space available for its new freshman class in the 
weeks just prior to the opening of the academic year. 

In a period in which America will be confronted with a demand for 
higher education which may greatly exceed the available facilities, it is of 
the utmost importance that every possible step be taken to see to it that its 
educational facilities will be fully used and that every qualified applicant 
for higher education is given an opportunity to achieve his goal if the means 
exist. A project such as the one described above may consequently grow in 
value over the years as it renders the important "clearing service" which has 
been described in the preceding paragraphs. 

EDUCATIONAL TESTING SERVICE 

Early in 1957, the Foundation made a grant to the Educational Testing 
Service of Princeton, New Jersey, in the amount of $25,000, the proceeds to 
be applied to the general research program of the donee. Educational Testing 
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Service decided to apply the funds to a fairly long-term study of the qualities, 
other than intellectual, which colleges seek in candidates for admission. 

The study is a cooperative one involving the Testing Service and eight 
American colleges and universities. These are Amherst College, California 
Institute of Technology, Cornell University, Dartmouth College, Massa­
chusetts Institute of Technology, Rensselaer Polytechnic Institute, Rutgers 
University and Stanford University. An appropriate administrative official 
of each of these institutions has nominated some forty or more freshman 
students who, in his opinion, exemplify qualities judged to be important to 
the study. Thereafter a biographical profile was supplied by the institutions 
for each of the students thus selected which will provide not only official 
information on each student given the institution at the time of admission 
but opinions and observations about the student given by the faculty and 
administrative staff who observe him and evaluate his performance during 
his four-year undergraduate career. Through appropriate analyses of these 
records and various tests, it is hoped that Educational Testing Service will 
be able to provide a list of criteria other than intellectual which admissions 
officers of higher educational institutions look for in admitting candidates 
to their respective institutions. In addition, it is hoped that appropriate tests 
and measurements for such qualities may be developed and perhaps, also, 
that the investigation will indicate differences among the cooperating colleges 
as to the values other than intellectual for which they seek among entering 
freshmen. The Foundation supplemented its initial grant with one of equal 
magnitude in September 1958. The study is under the direction of Dr. D. 
R. Saunders. 

NATIONAL CITIZENS COUNCIL FOR BETTER SCHOOLS 

During the biennium under review, the Foundation again contributed 
$20,000 toward the work of the National Citizens Council for Better Schools. 
This is a successor to the original National Citizens Commission for the 
Public Schools. According to information filed with the Foundation, it is 
the purpose of the Council to prepare and disseminate to citizens useful 
publications on education and continue the National Citizens assemblies 
which had been initiated by the predecessor Commission. Broadly the 
Council for Better Schools considers its mission that of encouraging citizens 
to determine the kind of schools that their community needs and then to 
move forward to get such schools. Mr. Henry Toy, Jr. continues as President 
of the National Citizens Council for Better Schools. 
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Projects in Support of Industrial Management 

and Business Administration 

SCHOOL OF INDUSTRIAL MANAGEMENT-
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

SrNCE ITS INCEPTION, the Foundation has made various grants to support 
education and research in business management. The largest grant in this 
field was one in excess of $5 million made in 1950 to finance the establish­
ment of the School of Industrial Management at the Massachusetts Institute 
of Technology. About half of this commitment was used to purchase and 
renovate a building to house the teaching and research activities of the new 
School. The building, located on Memorial Drive in Cambridge, is known 
as the Alfred P. Sloan Building. At the present time it houses not only the 
School of Industrial Management but provides quarters for certain research 
activities at MIT and for MIT's Faculty Club. 

The remainder of the grant, payable over a period of ten years, sought to 
provide basic income for the School's program. At about the same time, by 
an additional grant, the Foundation set up at the School a fund of $1 million 
to be devoted entirely to faculty research. The School is allowed to use both 
the capital and income from this fund for grants to its faculty to carry for­
ward individual and group projects. 

Additional commitments have been made to the School in subsequent 
years, both to assist it in carrying forward its regular research and educa­
tional program and also to assist the School in financing the executive devel­
opment programs described on a subsequent page of this Report. Toward 
the end of 1958, the Trustees of the Foundation made still further commit­
ments to assure the School a basic income necessary to finance its expanding 
activities. 

• Scenes at the Fifth Annivt'rsary Convocation of the School of Industrial Management of the Massa­
'f chusetts Institute of Technolog;y, April 9, 1957. (Left to right) Mr. Sloan, Dr. James R. Killian, Jr. , th

en President of MIT, and Mr. Cleo Craig, Chairman of the Board of the American T elephone and Telegraph Company. 
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From its inception, the educational program of the School has embraced 
both undergraduate and graduate instruction. The undergraduate ?rogra_m 
had had its inception at MIT as early as 1914, when MIT estab~1shed ~ts 
so-called Course XV, designed to provide instruction for certam of its 
undergraduates who sought to supplement their scientific and technological 
training with courses in industrial engineering and business management. 
The undergraduate program of the new School of Industrial ~anageme~t 
represents an expansion of the curriculum originally embraced m the lnstl­
tute's Course XV. 

The graduate program of the School includes several curricula beyond 
the baccalaureate degree. In the first place, the School provides for the 
conventional two-year postgraduate course for graduates of technological 
institutions and liberal-arts colleges. This leads to the degree of Master of 
Science in Industrial Management. The requirements for this curriculum 
are the usual courses and a thesis. Through an arrangement with other 
Schools at MIT, and particularly with the School of Humanities and Social 
Studies, regularly enrolled graduate students may proceed toward the 
doctorate. 

A second postgraduate curriculum is the executive development cur­
riculum provided for the Sloan Fellowship project which, as indicated on 
later pages of this Report, will now embrace approximately fifty students. 
Finally, over the past few years, still another special semi-professional e_xec~­
tive development curriculum has been elaborated at the School which 1s 
known as the Program for Senior Executives. This is a special ten-week 
"refresher" type of course for men who have occupied responsible positions 
m major industries for a considerable portion of their lives. 

As a result of these various programs, the School has developed a fairly 
diversified program of education in management. The program is not on_ly 
substantively diversified as respects curriculum but it is also diversified m 
the sense that it appeals to, and satisfies the needs of, different age groups 
and levels of experience. In its undergraduate curriculum, the School now 
provides for the needs of young men between the ages of 18 and 22 who 
expect to enter upon business careers. The conventional graduate program 
of the institution fills the needs of a more mature level of young men between 
the ages of 22 and 26 who have come up the academic ladder, whose busi-
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ness experience has been of a transient character, and who wish to cap 
their undergraduate program with a conventional graduate degree. The 
third level in this hierarchy of students are those who are admitted to the 
Sloan Fellowship Program. These, as will be indicated later, are young men 
between the ages of 30 and 36 who have had an average of ten years of 
sustained experience in industry. Finally, there are the senior group pursuing 
the special and relatively brief course already described. Their age level is 
about 45. 

At the end of 1957, authorities at the School estimated that the existing 
enrolment of students at these various levels was approximately as follows: 
at the undergraduate level, 230; in the conventional two-year graduate pro­
gram, approximately 130; in the Sloan Executive Development Program, 
approximately 35 students; and in the senior executive program, 40. Plans 
were being made at the end of 1958 to enlarge the School's enrolment in 
most of these categories. It plans to continue an undergraduate body of some 
230 students, but the graduate and developmental programs would be in­
creased considerably. By 1959 it is estimated that the conventional graduate 
program would enrol some 230 students; the Sloan Program, 48; and the 
senior executive program, 80. In addition, as indicated elsewhere in this 
Report, the School will also experiment with its first class of Teaching 
Intern Fellows, bringing to Cambridge some four or five students in this 
group. Overall enrolment, undergraduate and graduate, will thus rise from 
about 440 to approximately 620. The School's administration feels that this 
e~pansion is essential, especially at the graduate level, because of the extraor­
dinary demand for its various curricula. It is estimated that normally the 
students accepted for each of the three graduate programs are drawn from 
pools o~ candidates which number some five times those actually accepted. 
~xpans1on of the resources of the School and the growth and maturation of 
Its faculty make it possible to provide for this expansion at a time when the 
School approaches the ninth year of its existence. 

During 1956 the School celebrated its fifth year of actual operations with 
a two-day convocation at Cambridge attended by some 500 of the country's 
OUtStanding business leaders and by former students. Among the more im­
portant papers delivered during this event was one by Professor Jay W. 
Forrester on "Systems Technology and Industrial Dynamics" and another 
by Professor Eli Shapiro on "Financial Forces in Industrial Growth." Pro-
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Tuck School of Business Administration at Dartmouth College. Payments 
to this institution totaled $70,000. 

Various articles on economic and business subjects have developed out 
of the research program of the school which is also partly supported by the 
Foundation's grants. These articles have been issued as pamphlets, some 
20 haying been published in the three-year period, 1956-1958 inclusively. 
Topics discussed in some of the more recently published pamphlets included 
the following: The Role of Sales Promotion by Professor Albert W. Frey; 
More for Your Capital Dollar by Professor John A. Griswold; and A Tax 
Program for Small Business by Professor George E. Lent. The editor of this 
series of pamphlets on business and economics is Professor Robert S. Burger. 

In 1957 the School also published an extensive report of a conference 
held at Hanover during the previous year. The subject of the conference 
was "effective communication of economic research." The published report 
formulated and appraised certain of the views expressed at the conference 
on the question of effective inter-disciplinary communication in the social 
sciences and on the question of expediting the dissemination to the general 
public of the results of economic research. 

Faculty members of the Tuck School are currently engaged in a fairly 
extensive research program. The principal investigations which, in some 
instances, have already been advanced to the stage of a manuscript relate to 
the following subjects: countercyclical policies and business decisions; major 
developments in central banking practices during the past decade; the effect 
of planned obsolescence on business performance; tax implications of vari­
ous current and deferred payment plans upon employee and executive 
compensation in industry; the impact of accelerated depreciation on business 
finance and accounting; and a special evaluation study of executive develop­
ment programs in American industry. It is anticipated that the findings of 
most of these research projects will eventually be published as additional 
pamphlets in the Tuck series or as books or articles in business periodicals. 

The School considers the faculty research activity supported by these 
continuing Foundation grants of strategic importance in developing new 

• Classroom and administration building of the Amos Tuck School of Business Administration, Dart­mouth College. 
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knowledge and insights in the various disciplines r~presente~ in _the School's 
curriculum and that this activity has made a maJor contnbut10n to both 
the methods and the content of the curriculum. 

GRADUATE SCHOOL OF BUSINESS­
COLUMBIA UNIVERSITY 

Some years ago, under the leadership of Dean Courtney C. Brown'. the 
Graduate School of Business at Columbia organized its Affiliated Busmess 
Fellows Program. Organizations and individuals accepting membership in 
this group contribute annually to a fund which is used. by the S:hoo_l to 
finance certain selected research projects and to provide contnbut10ns 
towards a salary fund in the School. During the past three or four years, a 
number of corporations and foundations have contributed to this fund. I? 
1957, and again in 1958, the Foundation made grants of $10,000 to this 
same fund. 
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Executive Development Programs 

SCHOOL OF INDUSTRIAL MANAGEMENT-
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

SrNcE THE ORGANIZATION of the Foundation in 1934, one of its continuing 
interests has been the support of training programs for so-called "middle" 
management in the field of business. Such training programs are nowadays 
identified as "executive development programs." The first such program, 
established with the support of the Foundation, came into existence at the 
Massachusetts Institute of Technology and, except for a brief period during 
World War II, it has been in continuous operation for more than a quarter 
of a century. The project, identified informally as the "Sloan Fellowship 
Program," is thus one of the pioneers among such programs in the country, 
of which it is estimated there are today some thirty or more in various 
American university and engineering centers. 

In observing this project's 25th anniversary in 1956, the School of Indus­
trial Management at MIT held a special convocation of business and uni­
versity leaders and an alumni reunion. In compiling the roster of the 
a~umni at that time, it was found that approximately three hundred execu­
tives had completed the Program since 1931. Virtually all of these have 
achieved important, if not distinguished, positions in the middle or top 
management of major American industrial enterprises. In an article on the 
Program which appeared in the June 1956 issue of Fortune Magazine, Mr. 
W. H. Whyte, Jr. pointed out that, of the 41 men who completed the Pro­
gram between 1931 and 1938, 11 had become presidents or vice presidents 
of their companies at the time the article was written and all the remainder 
held significant positions in major corporations. Of the 15 men who belonged 
to the classes between 1939 and 1940, the last classes before the wartime 
suspension of the Program, two had become presidents of major companies 
by 1956 and seven had become vice presidents. 

[ 93] 



A L F R E D P. S L O A N F O U N D A T I O N 

il-----------------------------------------, -------------------------------------------· ' :••,,~, ...... ,•,• 

EXECUTIVE DEVELOPMENT PROGRAMS 

The influence wielded by this MIT executive development project upon 
similar programs throughout the country and the distinguished re:ord of_its 
graduates are in a large measure due to the high standards of select10n which 
have been enforced since the Program came into existence. The MIT faculty 
invites industry to nominate candidates thereby making certain that those 
who eventually enter the Program are the product of a careful screening 
undertaken by their business associates and superiors. Those finally ad­
mitted to the course are likely to be among the most promising young men 
in a particular corporation or a division of a corporation - men who have 
demonstrated an aptitude for administrative responsibility and who, be­
cause of the way in which they are chosen, are motivated to do their best 
at the Institute. 

Another reason for the relative success of the project may be its some­
what unique educational features - unique at least in 1931. The first of 
these has been the practice of supplementing the formal curriculum by a 
system of informal seminars held weekly throughout the academic year. 
These seminars are addressed by business and labor leaders, political figures, 
and individuals influential in the direction of the nation's affairs. Adminis­
trators of the Program have been unusually successful in securing the 
participation in these seminars of leaders in every walk of life and the Sloan 
fellows have had an opportunity of conferring weekly with some of 
America's outstanding administrators and of analyzing ideas with the na­
tion's top leadership. 

These informal contacts with non-academic leadership have been supple­
mented by visits to centers of industry, business, finance and government. 
On these visits, students in the Program again have an opportunity to meet 
leaders face to face and hold informal discussions with them. In the course 
of the calendar year, short visits are made to plants in New England, these 
being supplemented by extended visits to New York, Washington, and 
certain industrial centers in the Middle West. About three years ago, the 
students began to make regular annual visits to Ottawa, Canada, as guests 
of members of the Dominion Government and it is hoped that, in the near 
future, visits may also be made by the entire group to certain European 
financial and industrial centers. 
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Policies affecting the more conventional academic aspects of the Program 
have also been somewhat unusual for this sort of academic undertaking and 
they have likewise contributed to the Program's prestige and success. Basic 
among these policies was the decision, taken in 1931, to make the period of 
formal study for each class of students a full twelve months. This decision 
was not taken without some misgiving. It required the student to be away 
from his employment for an unprecedentedly long period and demanded a 
leave of absence for him which his employer often could ill afford to a-rant 
him. But the faculty at MIT who originated this Program, led at the 

0

time 
by Dr. Erwin H. Schell, now Professor Emeritus of Industrial Management, 
felt that the sacrifices thus demanded were justified by the prospective ad­
vantages. It was believed that if a student were required to come to MIT for 
an entire year, he would necessarily move his family to Cambridge and at 
least temporarily shift the focus of his interest from his employment to the 
Program. If a real educational experience was to be en joyed, such a change 
of focus was deemed essential. A still more important prospective advantage 

Sloan Fellows at MIT's School of Industrial Management with Professor Jay W. Forrester (center). 
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EXECUTIVE DEVELOPMENT PROGRAMS 

was the possibility that a course of study, twelve months in length, could 
give the participant something more in the way of a formal curriculum 
than the kind of refresher lectures and discussions that are not unusual in 
projects of this nature when they operate for only a limited time. 

Because an entire calendar year has been devoted to this Program, MIT 
has been able to develop a curriculum which has depth as well as variety. 
The more conventional part of the curriculum encompasses not merely the 
usual business subjects but offerings in MIT's technical curriculum and 
many "liberal subjects" such as business history, economic theory, and 
psychology. The formal curriculum thus provided is a relatively broad a~d 
liberal one and consistent with the highest educational standards. Agam, 
because the Program continues for a period even longer than the normal 
span of the academic year and provides academic instruction in conventional 
disciplines, it has become possible for those enrolled in it to earn the 
Master of Arts degree if they care to do so. This is accomplished by supple­
menting normal course work with a rather extensive thesis. Incidental at 
first, this graduate academic degree has become a regular objective of most 

of those enrolled in the Proo-ram. In a normal year, only three or four of 
the usual group of forty stud:nts who do not already have such a degree fail 
to take advantage of the opportunity to earn it. 

During the past two decades, approximately one hundred corporations 
have participated in sending students to this Fellowship group at Cambridg_e. 
At the present time, MIT is also offering two or three of the fellowships_avail­
able in this project to candidates who come from certain departments m the 
Federal Government. Attempts are also being made to include in each class 
of fellows two or three young men who come from outside the United States. 
Normally, it is the large corporations that nominate most of the candidat~s 
since they have staffs of sufficient size to make the services of one of their 
young executives expendable for an entire year. The Program, however, has 
always sought to encourage representation from small companies and un­
usual efforts are made by MIT to see to it that smaller concerns are ade­
quately represented in each class. 

Of the group of 37 students selected for this Program for 1958-59, some 
. . . f 

29 companies, located in some 14 States of the Umon and the D1stnct 0 
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Columbia, were represented. One member of the g-roup came from Sweden 
and anot~er from India. A third was a Canadian citizen whose position with 
an Amencan company required him to have headquarters in the United 
K~ngdom. Four members of the group came from the Departments of the 
Au Force and the Navy. The Foundation was advised that the class selected 
for ~he year 1958-59 was chosen from the largest pool of candidates ever 
no~mat~d for this project. Since this happened in a period of some business 
~echne,_ it would appear that whatever difficulties industry may encounter 
111 sendmg young men to Cambridge for this course, industry is convinced 
of the value of such a project as this and is willino- to make correspondino-

.6 0 0 sacn ices. 

Besides denying itself the services of an important junior executive for a 
year, the corporation sending a man to this Program at Cambridge makes 
a generous contribution to its support. In the first place, virtually every 
c~mpany "sponsoring" a successful employee-candidate pays that candidate 
his regular salary while he is at Cambridge. It also pays the cost of removing 
the young man and his family from his normal residence to Cambridge and 
su?~equently of returning them to their home. Each company also pays a 
tuitwn charge to MIT in the amount of $3,000. The contribution made 
by the Foundation is used to pay the costs of the special aspects of the Pro­
g:a.~, particularly the visits away from Cambridge and the seminars by 
VlSl~mg lecturers. In addition the Foundation pays for the direct adminis­
trative _expenses and makes a sizable contribution to general overhead at 
the Institute. The Foundation contribution also includes a fellowship stipend 
of $1,000 to each student who is selected for this Program. 

Currently the Foundation is expending approximately $177,500 per 
annum on the project. The Foundation's commitment for this amount 
which is an indefinite one, is cancelable on thirty-six months' notice. Plan~ 
are now being developed to expand the total number of students in the 
Program to approximately 50, this group being divided into three separate 
classes of about 17 men per class. The Trustees of the Foundation have al-
ready h · d . . aut onze an expanded commitment to take care of the anticipated 
mcrease in the number of fellowship students. 

U ·1 nti recently, Professor Howard W. Johnson had charge of Executive 
Development Programs at the School of Industrial Management, including 
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EXECUTIVE DEVELOPMENT 

the Sloan Fellowship project. Recently, as indicated on an earlier page, Pro­
fessor Johnson has taken over the duties of the Associate Dean of the School 
of Industrial Management and he has been succeeded by Mr. John M. 
Wynne, himself a former Sloan Fellow. 

GRADUATE SCHOOL OF BUSINESS­
STANFORD UNIVERSITY 

Support of a new program in executive development, comparable to the 
one at MIT, was undertaken by the Foundation in 1957 when it made a 
three-year commitment in the amount of $216,000 to the Graduate School 
of Business at Stanford University. This project at Stanford, known as the 
Stanford Program in Executive Management, is under the direction of Dr. 
Paul E. Holden, Professor of Industrial Management. 

Except for the fact that the Stanford Program is only eight months in 
length instead of twelve, there is little fundamental difference between that 
Program and the one at MIT. Students in the Stanford Program are selected 
in essentially the same fashion, business sponsorship being necessary. For 
each student it sponsors in the Program, the employer corporation con­
tributes a program fee of $2,000. The corporation also continues the young 
man's regular salary, and reimburses him for special expenses incurred in 
taking up residence at Stanford. 

In defining the criteria of eligibility for this Program, the School of 
Business at Stanford has suggested that candidates be within the age range of 
30-37 years and possess a Bachelor's degree and a strong undergraduate 
record. The School has also indicated that it prefers a candidate who has 
done a substantial amount of his undergraduate work in engineering and 
scientific subjects. On the other hand, it will not disqualify a candidate with 
a purely liberal-arts background. Those admitted to the Program must 

have had several years of business experience and their record must give 
promise of a capacity to assume responsibility for leadership and direction. 

The Stanford Program has defined certain specific objectives for its 
course of study and investigation. Among them are a better understanding 
of the economic, social and political environment of business; a capacity for 
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considering problems fr~m th~ standpoint of a company as a whole; the 
developme_nt of managenal_ skills and techniques through participation in 
group projects and by le~di?g and participating in discussion groups; and 
the development of specialized competence in particular areas. 

The ~tanford cu:riculum includes not only the subjects normally incor­
porated m the curnculum of a business school but a variety of seminars 
con~ucted by Stanford's faculty of humanities. Subjects embraced in these 
senunars _may relate to phi_l~sophy,_ art and architecture, history, anthro­
pology, literature and political science. The Director of the Stanford 
Program has. sought th~ participation of the faculty of other schools and 
1epar~ments m the Umversity and of leading management representatives 
rom mdustry. The Program also emphasizes field trips during which the 

:i:ibers of th~ Stanford group _have _an opportunity to observe contemporary 
smess pr~ctice and to estabhsh direct communication with leading busi­

ness executives. 

Members of the first l St f d p · 
Holden, Director. c ass, an or rogram m Executive Management. Inset: Professor Paul E. 
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TEACHING FELLOWSHIPS IN BUSINESS MANAGEMENT­
STANFORD UNIVERSITY AND 

MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

From the outset, one of the unusual features of the Stanford Executive 
Management project was the inclusion of a limited number of young men 
who are seeking their doctoral degree in economic and business subjects_and 
who subsequently intend to pursue an academic career preferably m a 
business school. Six such pre-Ph.D. fellows were admitted to the first class 
at Stanford and the practice has been continued. "Business fellows" and 
"Ph.D. fellows" regularly meet together in seminars to discuss current an~ 
future management problems. They participate in a common researc_h P:OJ· 
ect to which each fellow devotes about three fourths of his acadermc ume 
during the final weeks of the eight-month program. Indeed, the two ~oups 
of fellows are encouraged to work together constantly, and share expenences. 

Toward the end of 1958, the Foundation made a grant to enable the 
School of Industrial Management at MIT to develop a pilot project along 
similar lines. It is intended to bring to Cambridge annually some four or 
five young· men who are within a year of their doctoral degree and_ who 
plan to continue in a teaching career, preferably in a school of busmess. 
Fellowship awards in the neighborhood of $5,000 or $6,000 are contempl~ted 
for each of the successful candidates. They will be in residence in Cambnd~e 
and devote a sizable fraction of their time to the completion of the theSIS 
and other requirements for the Ph.D. deg-ree. As in the Stanford project, it 
is intended that these "pre-Ph.D." fellows will nringle freely with the young 
men sent by industry to MIT's Executive Development Program, assume 
the academic responsibilities of the Program and enjoy its privileges. 

The first stipends under this teaching intern program at MIT will be 
awarded early in 1959. The "pre-Ph.D. fellows" will, however, be in residence 
at Cambridge for fifteen months or three months longer than the conven­
tional "business fellow." 
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ADVANCED SCIENCE WRITING PROJECT­

GRADUATE SCHOOL OF JOURNALISM, COLUMBIA UNIVERSITY 

IN OCTOBER 1957 the Foundation made a two-year commitment in the 
amount of $70,000 to establish a series of fellowships at Columbia Uni­
versity's Graduate School of Journalism. Their purpose is to develop writers 
who~e substantive specialty is science and technology and whose primary 
me~1a of communication are newspapers, press-services, periodicals, and 
radio and television. Specialists in public relations for industrial laboratories 
a_nd ,scientific and medical research institutes are also eligible. The Founda­
tions grant, which was later supplemented by a still larger commitment for 
the same purpose from the Rockefeller Foundation, will finance selected 
reporters and writers who are invited to spend an academic year at the 
campus at Columbia. Stipends, which may be as much as $7,000, will cover 
class, tutorial and seminar costs and supply about $550 a month for living 
expenses. 

Dean Edward W. Barrett and Professor John Foster of the Graduate 
~chool of Journalism organized this project to meet the growing need of 
u~pr~ving communication with the general public on technological and 
scientific developments. More specific goals of the project, as outlined by 
th

ose who planned it, are as follows: (I) to increase the number of depend­
able science and technical writers in the press and other popular media of 
communication; (2) to assist existing science writers to broaden their knowl­
edge both as to the subject matter of science and technology and as to 
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wntmg techniques; and (3) to provide a small but growing number of 
individuals capable of giving instruction in courses at various universities 
for writers on science and technical subjects. 

In announcing the project to the press, Dean Barrett indicated that it 
would have the full support of the relevant University faculties. It was also 
announced that the project had the co-operation of the National Association 
of Science Writers, the chief professional organization of science ·writers. In 
order to integrate this assistance most effectively, Dean Barrett has estab­
lished an advisory board of some sixteen distinguished representatives of 
Columbia's faculties of pure science, medicine and engineering, of the 
National Association of Science Writers, and of various private research 
organizations. 

The first group of six fellows in this project was brought to the Colum­
bia campus in the spring of 1958. Each member of this group was a relatively 
seasoned writer and had already acquired a considerable professional repu­
tation. Four were reporters and science writers for specific individual news­
papers in the United States; two were employed by major wire services, one 
of them in the capacity of reporter and the other in the capacity of director 
of a foreign division. It is anticipated that eventually as many as ten fellow­
ships will be awarded annually for this type of work at Columbia. Those 
selected will be writers who have already developed some scientific interest 
and have had approximately five years' experience on newspapers, periodicals, 
wire services or in radio-television. Normally they will be college graduates 
with some training in science or engineering and they will have demonstrated 
a serious desire to specialize professionally in the interpretation of scientific 
data and developments. 

The Graduate School of Journalism at Columbia, which administers this 
~roject, has been established for more than 45 years. Its program of instruc­
tion is entirely at the graduate level. The School's alumni include more 
than sixty newspaper publishers, some sixty chief editors, more than forty 

• Firs'. class of fellows in science writers project at the Graduate School of Journalism, Columbia Uni­
,i ~ersity (standing); (seated left to right) Dean Edward W. Barrett, Professor Charles Townes, and 

rofessor John Foster. 
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magazine editors and several hundred outstanding newsmen. Its alumni 
also include the heads of many of the nation's schools or departments of 
journalism. 

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION­
CORNELL UNIVERSITY 

During the biennium under review, the Foundation continued its sup­
port of its single project in hospital administration which was established 
in July 1955 at Cornell University with an initial grant of ~7~0,000._ 1:'he 
project, which came into being after rather lengthy study of ex1stmg tram1~g 
programs for hospital management and of exta~t research program~ ~n 
hospital administration, is known as the "Sloan Institute of Hospital Ad~1ms­
tration." For curricular and certain administrative purposes, the Institute 
forms a part of the Graduate School of Business and Public Administratio_n 
at Cornell, of which Dr. C. Stewart Sheppard is the Dean. Professor Fredenc 
C. LeRocker, who became Director of the Institute in 1956, was trained in 
hospital administration at the University of Minnesota. In his career he has 
combined practical business experience with considerable experience on 
the administrative staffs of major hospitals. 

The first group of seven students was admitted to the Institute in 
September 1957. Ten more were added in September 1958. Total enrolm~nt 
in the future will be kept to about 25 students. Unlike most hospital tram­
ing programs, which are limited to a single academic year, the program at 
the Cornell Institute continues for a second year, students receiving a 
Master's degree on completion of the two-year curriculum. Fellowships have 
been provided for all students enrolled. According to the faculty of the 
Institute, its training aims are fourfold: (1) to provide basic knowledge and 
skills common to the best practice of administration in various fields; (2) to 

impart an understanding of the impact of disease on the individual ~nd 
society and of the professions and agencies involved in disease prevenuon 
and control; (3) to develop analytical ability, powers of self-expression, and 
the capacity for making good decisions; and (4) to cultivate values which are 
realistic and socially oriented and also to cultivate in the student a sense_ of 
responsibility for professional growth and a desire to make an effecuve 
professional contribution. 
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As already indicated, the Institute's curriculum is closely identified with 
that of the Graduate School of Business and Public Administration and has 
its foundations in the curriculum offered by that School. Efforts have also 
been made to take advantage of other curricular and educational resources 
afforded by Cornell, particularly those of the other professional schools of 
the_Dni;ersity, including the University's Medical College and the Cornell 
Umvers1ty-New York Hospital School of Nursing in New York City. 

Progress _has also been made in the Institute's research program. In a 
report submitted by the Institute's Director of Research durino- 1958 vari-

• 0 ' 
ous ongo111g st~dies were identified including an investigation of certain 
phases_ of hos_pital management. Consideration was also being given the 
followm~ su~Jec~s: hospital-community relations; the r6le of hospital trus­
tees; reg10nah_zat10n_ of hospital services and its possibilities; patterns of care 
for the chromcally 111; and hospital standards for New York State. 

. During 1958 the Foundation made a three-year grant of $100,000 to 
assist th I t · · · · . e ns 1tute 111 orgamz111g a development program for hospital execu-
tives, the program to operate during the summer months. In presenting its 
request to the Foundation, the Cornell Institute suggested that technological 
and ~nancial innovations are constantly emerging which are changino- the 
work · · 0 

_mg environment 111 the field of medical care. For various reasons, many 
h?spital administrators and other members of a hospital staff find it relatively 
difficult to ~e~p abreast of these rapidly changing conditions. A development 
pr?g:am, limited to a period of four to six weeks and integrated with the 
ex~

st
mg formal curriculum and research activities of the Institute, could 

assist measurabl · · · d · · · . Y m acquamtmg a mm1strators with chano-es and advances 
lllth' f' O 

. eu pro ess10n. It was also suggested that the program should be of a 
semmar type to encourage discussion and two-way communication amono­
those enrolled and between the student and the lecturer. 0 

The first group of twenty hospital administrators invited to attend this 
summer development program met in Ithaca in August 1958. Discussion 
related to such topics as public and prepaid medical care in the United 
States and C d h · d' . . ana a, c romc 1sease services, and current legislative proposals 
affec_ting the hospital field. Participants in the seminars also considered 
1:1~dical practice in hospitals from the viewpoint of specialists, general prac-
titioners and f 11 · 1· · · , u -time c m1c1ans; explored trustee relationships; and ap-
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praised the functions of the nurse and technical personnel. Lecturers and 
discussion leaders at the seminars included Professor Franz Goldmann o_f 
Harvard University; Dr. Michael M. Davis, expert on health care orgam-

. . Dr Ai·ms McGuinness of the Federal Department of Health, zat10n, . . . 
Education, and Welfare; Professor Chris Argyris of Yale 1!mversity; _Dr. 
David Littauer, Director of the Jewish Hospital of St. Loms; and vanous 

members of the Cornell faculty. 

A special committee of leading educators, phys~cians and e:~~rts in the 
field of management has been established to review the activities o~ th_e 
Institute from time to time and advise it as to program when such advice is 
sought. Several members of the Cornell Univ_ersity administration and facul­
ties serve on the committee. Other members include Mr. Chester I. Barnard, 
former president of the Rockefeller ~ou~dation; ~fr. Ray E. B~own, 
Superintendent, University Clinics, University of _Chicago; Dr. Rohm C. 
Buerki, Executive Director of the Henry Ford Hospital; Mr. George Bugbee, 
President of the Health Information Foundation; Mr. Walter S. Carpenter, 
Jr., Chairman of the Board of E. I. du Pont de N_emours a?d. Company; Dr. 
Edwin L. Crosby, Director of the American Hospital Associat10n; Dr. Jose~h 
M. Henry, Executive Director of the Rochester Re~ional Hos~i~al Council; 
Dr. Jack Masur, Assistant Surgeon Gener~l and Directo~, Clinical Center, 
National Institutes of Health, U.S. Public Health Service; Dr. Harry N. 
Pratt, Administrator of the New York Hospital; Dr. Richard D. Vander­
warker, Executive Vice President of Memorial Center for Cancer and 
Allied Diseases; and Dr. Donald R. Young, President of the Russel~ Sag_e 
Foundation. Mr. Raymond P. Sloan, Vice President of the Foundation, 15 

Chairman of the committee. 

MENNINGER SCHOOL OF PSYCHIATRY 

A third professional discipline for which the Trustees of the F~undation 
have been providing assistance in recent years is that of psychiatry. The 
Foundation's support in this field has been limited to assistance to th-e 
Menninger Foundation at Topeka, Kansas. In 1956 a grant was made to ~his 
organization in the amount of $150,000, payable over a three-year penod, 
the proceeds to be applied to general support of the teaching program of 
the Menninger Foundation's School of Psychiatry. At the end of 1958, the 
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Trustees of the Sloan Foundation acted favorably upon a recommendation 
to renew the grant to the Menninger School of Psychiatry for another three­
year period at the rate of $60,000 per annum. This new commitment of 
$180,000 was ratified by the Board early in January 1959. 

The Menninger School of Psychiatry has become one of the important 
training centers for psychiatrists in the United States. According to a recent 
report of the Menninger Foundation, its School of Psychiatry has trained 
more than 600 physicians since 1933, when the Menninger Clinic was first 
approved for residency training in psychiatry. The total enrolment in the 
School of Psychiatry in 1958 was 115. About a hundred of this group were 
receiving residency training at the Topeka Veterans Administration Hos­
pital, the Topeka State Hospital, and the C. F. Menninger Memorial 
Hospital, these institutions all being associated with the program of the 
Menninger School. Fourteen of the group enrolled in the School were on 
~pecial assignments at Kansas State institutions. They return to Topeka at 
mtervals for additional training. 

Proceeds of the Sloan Foundation's original grant and the new commit­
ment may be applied to various aspects of the training program of the 
School including clinical psychiatry, psychiatric social work, psychiatric 
nursing, and occupational therapy. The purpose of the grant has been 
broadly defined as support and improvement of the general teaching pro­
gram of the School of Psychiatry. 

One of the more unusual activities for which funds from the grant have 
been used has been that of bringing to Topeka, in the capacity of Visiting 
Sloan Professor, outstanding scholars in various fields related to the 
Menninger School's general curriculum. These Visiting Professors may 
spend as little as two months and as much as two years on the grounds of 
the Menninger Foundation where they deliver special lectures, conduct 
~eminars among the student physicians, meet with student physicians in 
informal discussion groups, and present papers or make addresses at meetings 
of scholars. According to Dr. William C. Menninger, General Secretary of 
t?e Menninger Foundation, this Visiting Professor project has helped con­
siderably to enrich the offering of the School. 
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Among the physicians and scholars who have held this kind of appoint­
ment for varying periods at the School since March 1957 are the following: 
Dr. Earl Bond, past president of the American Psychiatric Association; Dr. 
Seward Hiltner, Professor of Pastoral Theology, University of Chicago; Dr. 
Norman Reider, Chairman of the Education Committee of the Psycho­
analytic Institute of San Francisco; Dr. Richard M. Hewitt of the Mayo 
Clinic; Dr. Hans Hoff, Head of the Department of Neurology and Psychiatry 
at the University of Vienna; and Dr. Derek Richter, Director of the Regional 
Neuropsychiatric Research Centre, Whitchurch Hospital, Cardiff, Wales. 
Others of equal stature have already indicated their intention of accepting 
an appointment for a brief period at the Menninger School. 
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Publications of the Institute of Economic Affairs 

NEW YORK UNIVERSITY . 

A PROJECT OF MAJOR SCOPE which continues to receive substantial support 
from the Foundation embraces various publications produced and distrib­
uted by the Institute of Economic Affairs of New York University. The most 
important of the publications of this project is Challenge magazine, which 
has been appearing regularly under that name, or under its earlier name of 
Popular Economics, since 1950. The magazine has a "pocket-size" format 
containing a minimum of 80 pages and, whenever the entire issue is devoted 
to one general theme, 96 pages. It is published monthly except for joint June­
July and August-September numbers. 

It was originally intended that Challenge magazine should deal exclu­
sively with matters of an economic nature. This policy, however, has been 
relaxed somewhat, and it is today more broadly concerned with public affairs 
in general. Even so, the primary concern is with various aspects of the nation's 
economic life and with American economic policy abroad. Typical recent 
issues include articles devoted to the general subject of inflation; Western 
Europe's efforts to overcome its energy deficit; foreign capital in the United 
States; agricultural surpluses; factors that promote economic expansion; tax 
policy in the United States; the economics of medical research; and expanded 
health services. In recent months the magazine has sought to provide extra­
polations in various areas identifying probable developments in the United 
States during the next decade. This has been done in the fields of communi­
cations, medical research, health services, taxation, both state and local, the 
food supply, income, consumption habits, decentralization of industry, sci­
ence, and housing, among others. 

Another important feature serialized over a two-year period has been a 
~resentation of the history of economic thought, published under the general 
title of "Man and the Economy." Most recently the magazine has begun to 

• ~ffse~ies of recent issues of Challenge magazine and other publications of the Institute of Economic 
' airs at New York University. 
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feature a monthly study of the development of the American eco~omy ~nder 
the general title of "The Permanent ~rontier." Of the occas10nal issu~~ 
devoted entirely to a particular economic theme, the most recent on:, co 
centrated on the institutional and behavioral developments of the N_ew 
C · 1· " ·n the Uni·ted States Another maJ·or feature of the magazme aplta ism i . . · · r 
which has developed in recent years is printed intervie~s with specia ist_s, 
the subject of the interview being some matter of ~aJor current ~ubhc 
importance. During 1958, interviews with the followmg were. published, 
among others: J. Burke Knapp, Vice President of the Internat10nal Bank 
for Reconstruction and Development, on the role of the World Bank; Guy 
Suits, Director of Research for the General Electric Company,_ on the eco­
nomic results of industrial research; Lord (Viscount) Beveridge, of the 
British House of Lords, on the welfare state; Percival F. Bru~dage, at the 
time Director of the Federal Bureau of the Budget, on th~ nat10?al budget 
and defense; Ludwig Erhard, German Minister for Economic A~airs, on w~~ 
the free market economy works; Roger M. Blough, Board Chairm~n oft d 

· ·d ns· an United States Steel Corporation, on how busmess can avm r~cess10 ' a 
c. Douglas Dillon, Under Secretary of State, on the econo1_mcs of the nt~ 
tion's foreian policy. The magazine has sought to open its columns 0 

• • • tt mpt to academic as well as professional writers. One of its aims 1s ~o a e 
communicate the results of academic research in the economIC area t~ th~ 
aeneral public. The majority of its articles are prepared by professwna 
~riters in the field of public affairs. 

Challenge magazine is distributed to regular subscribers at a subs:rip­
tion rate of $2.50 per year. Besides the individual subscribers, who conSt1tute 
more than half of the total, the subscription lists include schools and ~olle~es, 
various kinds of public welfare and professional organizations, and hbranes, 

b · · lements the both academic and professional. Income from su scnpt10ns supp . 
br h. · f and d1s-arants from the Foundation in paying costs of pu is mg, pnn mg 

000 ;ributing the magazine. The current subscription list totals about 17, 
names. 

In 1957 under a contract with the United States Information Age~cy, 
' . . bl. h b. thly basis a the Institute of Economic Affairs began to pu is on a i-mon . h 

72-page International Edition of Challenge in English. The contract wit f 
USIA, renewed during 1958, provides that at least 10,000 copies of each_ 0 

the six issues of the magazine shall be distributed through the Informauon 
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Agency's eighty-eight posts located all over the world. The purpose of 
Challenge International is to explain to overseas readers the nature of the 
American free enterprise system and the economy based upon that system. 
Most of the material incorporated in the International Editions has appeared 
previously in the domestic editions, but is brought up to date before being 
reset. Through 1958 there have been ten issues of Challenge International, 
and reaction abroad has been very favorable. 

Still a third publication of the Institute is its Popular Economics book­
lets. These are printed occasionally. Sometimes they are reprints of material 
that has appeared in Challenge magazine; at other times they are entirely 
new material. These booklets generally contain twelve pages, printed in two 
colors and attractively designed with art and display type. The broadest 
readership for Popular Economics booklets is among industrial workers and 
students in the secondary schools. During the biennium, several of these 
booklets were published by the Institute, and they achieved a distribution 
in the neighborhood of a million copies. Among the titles were the follow­
ing: Automation Not So Automatic; The Meaning of Profits; Personal 
Freedom and Labor Policy; and The Shorter Work Week. Other organi­
zations and publications likewise reprint and distribute articles originally 
published in Challenge magazine, and this accounts for a subsidiary distribu­
tion of many hundreds of thousands. 

During 1957 the Institute of Economic Affairs reports that, it engaged in 
fairly extensive joint efforts with other organizations also interested in the 
field of adult education. These joint efforts embraced association with the 
Joint Council on Economic Education and the Calvin J. Kazanjian Economics 
Foundation. The arrangement with the Joint Council has resulted in very 
extensive distribution of certain issues of the magazine, particularly to work­
shops for teachers and laymen conducted from time to time by this organization. 

. In recent months, the Institute has been experimenting with the produc­
tion of a twice-monthly newsletter entitled, Economic Affairs. Several issues 
had been prepared and distributed on a trial basis by the end of 1958. The 
newsletter embraces material devoted to international economic affairs, as 
Well as important market, financial, economic and political developments on 
the domestic scene. 
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The Foundation grants to the Institute of Economic Affairs ~uring 1~57 
and 1958 averaged about $135,000 per annum. As i?dicated earlier: receipts 
from subscriptions were also applied to the operat10ns ~f the pr~JeC~. T~e 
Executive Director of the Institute and Editor of the vanous publ~c~uons is 
Mr. Haig Babian. A committee of University facult! and ad~imstra_tors 
exercises general control over the policy of ~he I_ns~itut_e and i~s various 
publications. Dr. Harold 0. Voorhis, the. Um:Ve~sity_s Vice ~resident an~ 
Secretary, Dr. Arthur L. Brandon, the Umversity s Vice President for Um­
versity Relations, and Professor Richard Girard of the Department of Eco­
nomics serve on this committee. Professor Harold F. Clark of the Depart· 
ment ~f Economics, Teachers College, Columbia University, s~rves as con­
sultant. The editorial offices of the Institute are located at 475 Fifth Avenue 
New York 17. 
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Public Service Awards Projects 

AUTOMOTIVE SAFETY A WARDS - AUTOMOTIVE 
SAFETY FOUNDATION - NATIONAL SAFETY COUNCIL 

AWARDS To THE BROADCASTING, advertising and allied industries were made 
for the tenth and eleventh times during 1957 and 1958 under a program 
initiated in 1948 and administered by the Automotive Safety Foundation, 
Washington, D. C., and the National Safety Council. The program is known 
as the Alfred P. Sloan Radio-TV Awards for Highway Safety. The awards 
are made in recognition of public-service efforts to promote highway safety 
made by individual radio and television stations, networks, and advertisers. 
Administrators of this project seek to identify outstanding programs devel­
oped by networks and individual stations or by advertisers or their sponsors, 
the purpose of which is to make the motorist and the pedestrian more con­
scious of hazards on highways and streets and inform them of means of 
insuring their personal safety. 

Such programs are brought to the attention of juries of experts who, by 
applying various criteria of excellence and effectiveness, annually select 
recipients for a citation and the award of a bronze plaque. Consideration is 
?iven various factors in evaluating particular programs, notably their 
intrinsic educational significance, audience appeal, ingenuity and showman­
ship, and the coverage actually given to safety features during the program's 
period on the air. All radio and television winners of the National Safety 
Council's Public Interest Awards for exceptional effort in traffic accident 
prevention are automatically eligible for consideration for Sloan Automotive 
Safety Awards. 

When this project was originated in 1948, some 50 programs were offered 
as candidates for the awards. In 1958 this number had risen to 250. The 
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efforts of the communications industry, which these awards seek to honor, 
have apparently been of great value in reducing accidents and saving lives 
on the nation's highways. At any rate the President of the Automotive Safety 
Foundation recently found it possible to say that, during the past several 
years, "the public information set-up, particularly as represented by the 
radio-TV contribution, has been one of the brightest spots in the highway 
safety picture." 

Under the rules which have been developed for this project by the two 
administering organizations, one Sloan Award may be made annually for a 
sustaining program and one for a commercial program in each of the 
following categories: ( 1) national radio networks; (2) national television 
networks; (3) regional radio networks; (4) radio stations of 1,000 watts or 
less; (5) other radio stations; and (6) local television stations. Pedestrian- and 
highway-safety programs developed and broadcast by educational radio or 
television stations as a public service have also been given recognition in 
recent years. 

When a particular program is nominated for a Sloan Award, the nomi­
nation must be accompanied by various supporting materials, including 
kinescopes, sample transcriptions, and scripts of individual broadcasts, tele­
casts or announcements. This material must be supplemented by written 
statements indicating the variety and number of public-service activities for 
the promotion of pedestrian safety and the safety of motorists on the high­
ways which the program nominated for an award has supported during a 
twelve-month period. Nominations must be made early in the calendar year. 
The closing date is usually February 1st. All entries are sent to the National 
Safety Council, 425 North Michigan Avenue, Chicago 11, Illinois. Entry 
blanks for making nominations are available from the Council. Awards are 
presented annually at a dinner held in New York City attended by distin­
guished representatives of the broadcasting and advertising industries. 

Twelve Sloan Safety Awards were made in 1957 and an equal number 
in 1958. Individual radio stations honored for sustaining programs were 
Station KSEL, Lubbock, Texas; WLW, Cincinnati, Ohio; WNHC, New 

• Montage of photographs of ceremonies at the Alfred P. Sloan Radio-TV Awards Dinner for High­
way Safety, May 6, 1958. 
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Haven, Connecticut; and KYW, Cleveland, Ohio. Television stations which 
were honored for sustaining programs were WWJ-TV, Detroit, Michigan; 
and WBNS-TV, Columbus, Ohio. 

Awards for commercial programs were given to the following individual 
radio stations: Station KHAM, for a program sponsored by Hedges Oil 
Company, Albuquerque, New Mexico; Station WWDC, Washington, D. C., 
for a program sponsored by Montgomery-Stubbs Motors, Silver Spring, 
Maryland; Station WBLU, for a program sponsored by the Schneider Oil 
Company, Salem, Virginia; and Stations WTMJ and WISN, for a program 
sponsored by Allis-Chalmers Manufacturing Company of Milwaukee, Wis­
consin. The Esso Standard Oil Company, Sinclair Refining Company, MFA 
Mutual Insurance Company, and the Metropolitan Life Insurance Company 
were each given an award for a radio program, supporting automotive or 
pedestrian safety, which was broadcast over regional or national networks of 
independent radio stations. 

Commercial programs on television received awards as follows: Station 
WSAU-TV, Wausau, and WBAY-TV, Green Bay, for a program sponsored 
by Hardware Mutuals, Stevens Point, Wisconsin; the CBS, NBC and ABC 
television networks, for programs sponsored by the R. J. Reynolds Tobacco 
Company (two years in succession); and the NBC television network, for 
a program sponsored by the Aluminum Company of America. The latter 
was given a special award. 

Several awards were given over the two-year period to certain non­
commercial stations for important contributions to the safety of pedestrians 
and motorists. Among these were Station vVKAR of Michigan State Uni­
versity; Station WCET, Cincinnati, Ohio; Station WTTW-TV of the 
Chicago Educational TV Association; and Station WNYC of New York City. 
In the citation given WNYC, it was stated that 30 per cent of all "spot" 
radio announcements on highway safety in the New York metropolitan 
area originated with this station. Both the announcements and certain of 
the station's special programs emphasized pedestrian and child safety. In 
1957 a special award was made to the Armed Forces Radio and Television 
Service in recognition of the effort made by this unit in seeking to improve 
safety records within areas where military traffic is of paramount importance. 
Another special award, in the sustaining category, was made in 1958 to the 
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Canadian Broadcasting Corporation for that organization's pioneer role in 
alerting Canadians to the importance of a sustained traffic-safety effort. As 
indicated earlier, the Sloan Award given the Aluminum Company of 
America in 1957 for its program over the NBC television network was 
a_Iso of a special nature. The award was made because the awards jury con­
sidered the Alcoa Hour Program on highway safety entitled, "No License 
to Kill" the year's outstanding dramatic telecast on the subject of highway 
safety. 

. Many distinguished citizens, some of them laymen and others experts 
m the safety field, served on the awards juries. They included Dr. Kenneth 
G. Bartlett, Vice President and Dean of Public Affairs of Syracuse University; 
Mrs. Stephen J. Nicholas, Executive Director of the General Federation of 
Wome~'s Clubs; William S. Lampe, Secretary, Media Group, President's 
Committee for Traffic Safety; and Frank C. Turner, Deputy Commissioner 
and Chief Engineer, United States Bureau of Public Roads. Dr. Ned H. 
?ear born, President of the National Safety Council, served as the awards 
Jury chairman. 

1:he plaque given winners of the awards, redesigned in 1955, is the 
creatron of Anthony de Francisci. His works appear in various American 
and foreign museums, including the Metropolitan Museum of Art and the 
Museum of the French Mint, Paris. Mr. de Francisci designed the United 
st

ates silver dollar of 1921 and the American veterans' discharge insigne 
of World War II. 

In congratulating the communications industry at the awards dinner 
at the Waldorf-Astoria in New York on May 6, 1958, Mr. Sloan commented 
th

at, during 1957, the death rate per 100 million vehicle-miles of travel was 
the 1 · h' owest m 1story and that during 1957 there had been 1,150 fewer 
tra~c deaths and some 40,000 fewer injuries than in the previous year. He 
attributed this improvement to the efforts of radio and television as well as 
to the efforts of public officials at all levels and of a great number of other 
?'roups interested in safety. Mr. Sloan also commented at length upon the 
importance to the safety program of improving our national system of high­
~ays. He suggested that, because of improved engineering and careful atten­
tion to safety factors, the new national highway system, now in the process 
of const · ·11 ruct10n, WI undoubtedly contribute toward lowering the number 
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of casualties on the highways. Similar comments were made at the awards 
ceremonies by Mr. Harold E. Fellows, President of the National Association 
of Radio and Television Broadcasters. He declared that it could be truly 
said "that the nation's broadcasters give no greater attention to the many 
public-service projects which occupy them than they do to this problem 
of safety on our highways - because, aware of it through their activities. as 
news media, they are impressed by the need for all-out, full-commumty 
effort." He added that "broadcasters surely are qualified in communities 
throughout the nation in taking the leadership along with the numerous 
traffic safety organizations spearheading such campaigns to save lives. They 
could perform no greater service." 

During the biennium the Foundation has made some $28,000 in ne~ 
commitments to support this Sloan Safety Awards project. To continue this 
project it anticipates making future commitments of the same magnitude 
to the Automotive Safety Foundation. In addition, during 1957, the Auto­
motive Safety Foundation received $5,000 in the form of a special grant to 
defray expenses of a conference on highway safety research which was 
conducted by this organization. Grants to the Automotive Safety Founda­
tion during the biennium therefore totalled approximately $33,000. 

CAREER SERVICE A WARDS­
NATIONAL CIVIL SERVICE LEAGUE 

During 1957 the National Civil Service League enlisted the Foundation's 
support of its Career Service Awards program. Relatively small contributioi:s 
had been made by the Foundation to assist the League in initiating this 
project some years before. Proceeds of current grants of the Foundation are 
used mainly to defray the expenses of a special dinner held in Washing~o~ 
in the Spring of each year at which the awards are made to the career clVll 
servants and assists also in defraying incidental expenses. 

The National Civil Service League is a non-partisan citizens group 
organized in 1881. It seeks to improve all levels of public service, Federal, 
State and local. Each year its Career Service Awards are given to some ~en 
employees of the national government in recognition of outstanding service. 
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In nominating recipients, the League seeks to honor those federal employees 
who best exemplify the qualities of a good public servant, including com­
petence, efficiency, character, integrity and continuity of service. Among 
those honored in recent years have been the Director of the Bureau of 
Engraving and Printing, the principal executive of the government of the 
District of Columbia, the executive head of the United States Civil Service 
Commission, and others of equal stature from other divisions of the Federal 
Government. 

The President of the National Civil Service League is Mr. Nicholas 
Kelley of the law firm of Kelley, Drye, Newhall and Maginnes. The current 
Executive Director is Mr. Cecil E. Goode. Contributions to the League 
during 1957-58 totalled $27,500. 

Replica of certificate given winners of the National Civil Service League's Career Service Award. 
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Other Public Service Projects 

ASSOCIATION OF THE BAR OF THE CITY OF NEW YORK FUND, INC. 

IN 1957 THE FOUNDATION made a o-rant to the Association of the Bar of the 
0 . 

City of New York Fund, Inc. in the amount of $21,500 to enable that organi-
zation to finance a study on court administration. The proposed study's pur­
pose is to identify some of the reasons for the congestio~ of court c~lendars 
in negligence cases in New York City and suggest possible remedies. '!'he 
project, which received a grant of equal amount from an?ther foundat10~, 
is to be carried on by the Association in cooperation with the Columbia 
University Project for Effective Justice. 

Apparently, the volume of personal injury suits in urban cente~s is very 
high and is disproportionately high in a metropolitan complex hke ~ew 
York. The result has been the clogging· of civil court calendars and consider­
able delay in the disposition of the cases. Efforts have been made to so~ve ~he 
problem by speeding up the judicial process. This has been done by _ass1gn~ng 
more judges to pending cases, by streamlining procedures and by wmnowmg 
out unready cases. 

In this new study, consideration will be given to the possibility of reduc­
ing the actual volume of cases that now find a place on court calendars. 
Efforts will be made to identify characteristic attitudes of parties to a case, 
and the practices of members of the bar and representatives of insurance 
companies in disposing of cases. The research group will seek ans"'.'ers ~o 
various questions, among them the conception of the law's funct10n m 
accidental injury cases, entertained by parties to such cases; whether the:e 
is a predisposition to litigation in accident cases; and what deficiencies e~st 

in the practices of the bar and the insurance industry, among others, 111 
handlina personal injury disputes and how these may be remedied. An 

o . d fur attempt will also be made to measure the effectiveness of the proce ure 
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handling accident cases through the existing court system as compared with 
non-judicial procedures, with particular attention to the relative cost of the 
two procedures to the parties. 

AMERICAN BAR FOUNDATION PROJECT 

As reported in an earlier biennial Report of the Foundation, a grant 
w~s made t~ the American Bar Foundation, Chicago, Illinois, in 1954, to per­
'.~1t one of Its research committees to develop a manuscript under the title, 
Sources of Our Liberties." This was to be a manuscript embracing the full 

text of some of the more fundamental historical documents from which have 
been derived the values and institutions of the American constitutional 
system. 

. This manuscript was subsequently prepared and, in 1958, the Founda­
tion made an additional commitment of $10,000 to enable the American 
Bar Foundation to print, publish and distribute the manuscript in book 
form. Arrangements have been made with a university press for printing 
and publication. It is anticipated that the volume, when made available by 
the American Bar Foundation, will enjoy considerable use as a reference 
text in libraries and colleges and that it will also be of especial value to the 
legal profession as a reference volume. 

LEGAL AID AGENCIES 

During the biennium under review, the Foundation made annual con­
tributions in the amount of $5,000 to the Legal Aid Society of New York. 
~hese grants were unrestricted and were given to support the normal pro­
giam of the local legal aid association. 

In addition, in 1958, the Foundation made a special grant of $10,000 to th
e National Legal Aid Association. This was to supplement grants from 0th
er sources to the same organization, the proceeds to be used over a two­

year period for the development of an international legal aid association. 
Among. the_ purposes of the proposed new organization will be com piling 
an~ maintaining a directory of public and private agencies in every country 
which prov'd 1 1 .d . . 
. 1 e ega -a1 service m and out of court, of exchanging informa-

tion conce . h d . . . 
rnmg t e nature an scope of services provided by such orgamza-
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tions and of international and national legal regulations affecting legal aid 
in various nations. The new agency will also encourage the establishment of 
legal aid services in countries where such services may not now exist, or 
where they have only a limited existence, and cooperate with appropriate 
bodies in various countries that may be interested in extending and im­
proving defender services and legal counseling to those unable to provide 
the cost of such services. It is anticipated that the National Legal Aid Asso­
ciation will complete this project within a two-year period. 
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Economic Education and Research 

NATIONAL BUREAU OF ECONOMIC RESEARCH, INC. 

SOME TIME PRIOR to the period covered by this Report, the Foundation made 
a sizable commitment to the National Bureau of Economic Research for the 
study of trends in real wages and productivity in the United States. In the 
Bureau's annual report issued in May 1958, it is stated that three of the 
studies undertaken with the partial assistance of grants from this Foundation 
are nearing completion. One of these, a manuscript on wages and earnings 
in the United States between 1860 and 1890, is being prepared by Professor 
Clarence D. Long. A study of real wages, 1890-1914, being developed by 
Professor Albert Rees, and a study on productivity trends, 1889-1953, being 
prepared by Professor John W. Kendrick, are both reaching the stage of a 
completed manuscript. According to the National Bureau's report, eight 
chapters of Professor Kendrick's study on productivity had been completed 
in the summer of 1958. The ninth and final chapter, reviewing more recent 
productivity changes and discussing the general outlook, was still to be 
written at that time. 

It is anticipated that both the Rees and Kendrick manuscripts will soon 
be published by the Bureau and that Professor Long's manuscript on wages 
and earnings will appear some time thereafter. 

A critical analysis of cost-of-living indices used in Professor Rees' study 
suggests that real wages rose more rapidly in the period covered by his study, 
that is, 1890-1914, than has been suggested heretofore by writers in the field. 
Professor Kendrick's study indicates that, in the period covered by his 
report, combined productivity per unit of labor and capital increased at an 
average annual rate of 1.7% in the domestic economy . 

• ~fontage of laboratory operations in ophthalmological research, Armed Forces Institute, Washing­
on, D. C. See page 26. (Photographs courtesy of the Armed Forces Institute of Pathology.) 
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11lU----------------y-------------------"j'·~·, 
In April 1958 the Foundation made a grant of $10,000 to the National 

Bureau to assist it in preparing and publishing a summary of some of _the 
work which has been undertaken by it over the past few years on the subject 
of productivity. This summary includes various inquiries that have been 
made in the past and also the work that has recently been done by Professor 
Kendrick. The summary was prepared by Dr. Solomon Fabricant, Dir~ctor 
of Research of the Bureau, and was published at the end of 1958 as Occasional 
Paper 63, under the title, Basic Facts on Productivity Change. In the pref­
ace to the published report, Dr. Fabricant stresses the importance of pro­
ductivity in the national economy. He points out that it is a measu_r~ of the 
efficiency with which resources are converted into the commodities and 
services that men want and that the rate of productivity affects almost every 
facet of our economy including costs, prices, profits, output, employ~ent 
and investment. Because of the significance of productivity, Dr. Fabncant 
states that the Bureau has, for a considerable period, devoted a portio? of 
its efforts to the determination and analysis of facts bearing on this sub}e~t. 
He notes further that much confusion surrounds the concept of product1V1ty 
in the public mind. Part of this confusion is of a semantic natur~, the sa~e 
term being used to mean different things. An additional reason is defecuv~ 
statistical information. The work of the Bureau, as reflected in Dr. Fabn­
cant's Occasional Paper, has gone far to resolve this confusion. 

JOINT COUNCIL ON ECONOMIC EDUCATION 

Commitments totalling $20,000 were made to the Joint Council on Eco­
nomic Education in 1957 and 1958. These grants are a continuation of SUp· 

port which was begun in 1956. 

The Joint Council, which has its offices at 2 West 46th Street in N~w 
York City, was established shortly after the Second World \Var, some of its 
original support having come from the Committee for Economic Develop­
ment and various foundations. During the past decade, it has become ~ne 
of the nation's principal instrumentalities for improving the understandm~ 
of economic life, particularly in the s~con?ary schools. The Joi~t Cou;c.~~ 
is governed by a board of trustees which is broadly representative of gt 

. · d · h s Its head· culture, mdustry, labor, education an economic researc group . . 
quarters staff cooperates with a network of affiliated State and regwnal 
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councils, each of which is self-supporting and operates under its own board 
of trustees. 

The Council declares that it is primarily a service agency which responds 
to the requests of schools and higher educational institutions for assistance in 
planning and administering programs which advance the study of economic 
problems at the State and local levels. It states further that major emphasis 
has been given to its program to increase understanding of economic prob­
lems and issues on the part of teachers and community leaders. 

Of particular note in recent years in the program of the Joint Council 
has been the organization of workshops on economic education for teachers 
and other leaders on the campuses of universities and schools and of lecture 
series on economic problems, most of which were arranged by affiliated State 
and regional councils. The Joint Council provides groups such as these with 
appropriate material and leadership. It also seeks to bring the results of 
investigations of economic research organizations and universities to the 
attention of the teachers and the general public. 

[ 129] 



' H-.U.f't---- - --­,, 
I 

I 

i I 
I 

I 
I 

i I 

Other Grants 

LINCOLN CENTER FOR THE PERFORMING AR TS, INC. 

IN SEPTEMBER 1958 the Foundation's Trustees made an unrestricted grant 
in the amount of $500,000 to the Lincoln Center for the Performing Arts, 
Inc. Payments on this commitment will be made over a period of some four 
years from the date of its authorization. 

The Foundation occasionally makes developmental grants; but its regu­
lar program has not heretofore included support of the arts and the humani­
ties as one of its aims. In this instance, however, the Trustees felt that an 
exception should be made because of the outstanding civic and national 
significance of the Lincoln Center project. 

In acknowledging the Foundation's grant, Mr. John D. Rockefeller, III, 
President of the Lincoln Center, noted that it was an exception to the 
normal program of the Foundation. He declared that he and his associates 
felt that the very fact that the Foundation Trustees had made such _an 
exception in the case of Lincoln Center was further evidence of the increasing 
recocmition of the arts as a community responsibility. In his comment, Mr. 
Rockefeller added that "the arts today are taking their place alongside 
health, welfare, and education as a concern of all who are working toward 

the building of a better America." 

BOYS' CLUBS OF AMERICA 

In May 1958 the Foundation made a capital grant of $50,000 to the Boys' 
Clubs of America to assist that organization in acquiring and renovating a 
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new national headquarters building. This building, to be known as the 
Herb:rt H~over National Headquarters Building of the Boys' Clubs of 
~menca, will be located at 771 First Avenue, between 43rd and 44th Streets 
i~ New York City, opposite the United Nations complex of buildings. At the 
time the grant was made, the Foundation was advised that the total cost of 
t~e capital project will approximate $900,000 and that the new building 
will ~pp~oximately double the amount of space presently used by this 
orgamzat10n. 

1 
Congress gave. th~ B~ys' ~lubs of America a special charter in August 

956- The orgamzat10n s pnme purpose is to promote good citizenship 
among adolescents in the nation's less privileged areas. It services boys' clubs 
t~:oughout the co~ntry, assists them in their programming activity, and 
? motes t_h: establishment of new clubs in various communities. In 1958 
it was serv1cmg approximately 500 such clubs which enjoyed a membership 
of more than 400,000 boys. 

ADDITIONAL PROJECTS 

On the preceding pages a fairly extensive descripition has been O'iven of 
the ob1·ectiv d · f • . . . t> . es an operat10ns o projects whICh fall withm the Foundation's 
primary spheres of interest. In this section, a more condensed statement will 
be made about all other grants made by the Foundation during the biennium 
Th_e recipients of these grants are charitable, educational or welfare insti~ 
tutions of et bl. h d · s a Is e reputat10n. Normally, the amounts given in any one 
year do no_t exceed $10,000. In most instances, a grant is made with the 
understandm th · ·11 b g at It WI e used to support some specific educational or 
research a t. . f h 

c ivity o t e grantee. In such cases the grant's proceeds often 
suppl:ment funds given at an earlier period by this Foundation or funds 
contributed f h ram ot er sources. In other cases the grant is designed to take 
care of th · b d 
l : entire u getary outlay of a specific project. In still other cases 

t1e grant . h 
b IS m t e nature of an unrestricted contribution and can be applied 
Y 

th
e grantee to its normal budgetary outlays. Contributions of the latter 

nature are I . 1 . f 
f . re ative Y m requent and because of its general policy the Founda-
ion discouraO'es f h . . actct· . t> requests or sue contnbut10ns. There follows a list of the 

1tional pro· t t h. h h . . the b. . Jee s O w IC t e Foundat10n has contnbuted support during 
iennmm under review: 
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Agricultural and Mechanical College ~f Texas, Coll_ege St~­
tion, Tex.: contribution to a fund to provide a professonal cha1r 
in the field of transportation in memory of Thomas H. MacDonald, 
former director of the Bureau of Public Roads . 

Akron, The University of, Akron, 0.: to finance an in:-7esti­
gation by the president of the University of Russian educational 
and scientific resources . · · 

American Assembly, The, Columbia University, New York 27, 
N. Y.: for the support of future programs of the Assembly. . • 

American Association for the Advancement of Science, Wash­
ington 5, D. C.: to assist in financing the Association's "Parliament 
of Science" held in Washington during March 1958 · 

American Council on Education, Washington 6, D. C.: to 
support a conference on the use of television fo~ instructional pur­
poses fo higher educational institutions, held m October 1957 at 
the Pennsylvania State University, University Park, Pa .. 

American Craftsmen's Council, New York 19, N. Y.: to _assist 
the Council in carrying forward its program to develop handicraft 
skills for retired persons . 

American Heritage Foundation, The, New York 36, N. Y.: 
contribution to the operational budget of the grantee . 

American National Red Cross, The, Washington, D. C.: for 
the general support of the activities of this agency . 

Arizona The University of, Tucson, Ariz.: to permit the Uni­
versity to ~urchase certain capital equipment for its scientific 
laboratories . 
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$10,000 

$ 6,000 

$10,000 

$10,000 

$ 5,000 

$ 7,500 

$10,000 

$20,000 

$10,000 

Berea College, Berea, Ky.: special grant m support of the 
College's development and building program 

Boy Scouts of America, Greater New York Councils, New York 
23, N. Y.: contribution applicable either to the regular expense 
budget of the grantee or to its proposed development fund. 

Cambridge School of Weston, The, Weston, Mass.: contribu­
tion toward the development program of the School . 

Carnegie Institute of Technology, Pittsburgh 13, Pa.: con­
tribution to the Institute's development fund . . 

Clark University, Worcester, Mass.: to assist the University in 
purchasing certain special equipment for a new science building. 

Colgate University, Hamilton, N. Y.: contribution to a fund 
~o ~nance an experimental incentive compensation plan for the 
Institution's faculty . . . . . . . . . . . . . . . . 

Conservation Foundation, The, New York 16, N. Y.: contribu­
tion to the general operational expenses of the grantee . 

Cornell University, Ithaca, N. Y.: grant to assist the Uni­
versity's Graduate School of Business and Public Administrati0n 
to plan and develop a special research program in economics . 

Council on Foreign Relations, Inc., New York 21, N. Y.: for th
e support of the general educational and research program of 

the Council . 

. Crotched Mountain Foundation, Greenfield, N. H.: contribu­
tions to the grantee's building and development fund and its 
educational program for rehabilitating disabled persons . 

$ 5,000 

$20,000 

$10,000 

$10,000 

$10,000 

$10,000 

$15,000 

$10,000 

$10,000 

$20,000 
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Edison Foundation, Inc., Thomas Alva, New York 18, N. Y.: 
to assist the grantee in distributing copies of a volume on the 
enrolment of students in engineering colleges in the United 
States; also to assist the grantee to distribute copies of four different 
pamphlets on science education among educators, public officials 
and other interested persons .. 

Fairleigh Dickinson University, Rutherford, N. J.: to provide 
equipment for a statistical laboratory to be used in the Uni­
versity's instructional and research program . 

Farmers Federation Educational and Development Fund, Inc., 
Asheville, N. C.: for support of this organization's training pro-

1 
gram for staff and field workers • 

Foreign Policy Association, Inc., New York 17, N. Y.: for 
general support of this organization 

Foundation for Economic Education, Inc., The, Irvington-on­
Hudson~ N. Y.: contribution for general support over a two-year 
period. 

Freedoms Foundation, Valley Forge, Pa.: contribution in 
support of the awards and other educational programs of the 
Freedoms Foundation over a two-year period . 

George Washington University, The, Washington 6, D. C.: to 
assist the University's Patent, Trade-Mark, and Copyright Foun­
dation to complete a research project on the utilization of patents 

Hawaiian Academy of Science, Honolulu 2, Hawaii: to assist 
in expanding the Academy's science-education program . 

Herald-Tribune Fresh Air Fund, New York 36, N. Y.: for the 
support of the general program of the Fund 
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$ 5,000 

$10,000 

$ 5,000 

$ 5,000 

$20,000 

$15,000 

$10,000 

$ 5,000 

$ 5,000 

High Altitude Observatory of the University of Colorado, 
Boulder, Colo.: for the general support of the research activities 
of the Observatory 

. H_ofstra College, Hempstead, N. Y.: to finance a special inves­
tigat10n b~ the College of sources of possible support for a gradu­
~te educational program for scientific and engineering personnel 
m the area which the College serves 

International House, New York 27, N. Y.: contribution over 
a two-year period for the general support of this organization . 

M_assachusetts Institute of Technology, Cambridge 39, Mass.: 
to assist t?e Institute in defraying the cost of the 5th Anniversary 
Convocation of the Institute's School of Industrial Management . 

1 
Minnesota, The University of, Minneapolis 14, Minn.: to sup­

p ement funds already accumulated by the University for the 
purchase and installation of a digital computer 

i'v Missouri, The University of, School of Journalism Columbia 
fo.: for the support of the School's educational prog:am . . ~ 

su Museum of Science, Science Park, Boston 14, Mass.: for the 
PP0

rt of the educational programs of the grantee 

19 ~atio~al Conference of Christians and Jews, Inc., New York 
th ' N. Y .. for Support of the educational and other activities of 

e donee 

National F d t · • 
16 N oun a zon for Junior Museums, Inc., New York 

0 .' .' Y._: for the support of the developmental program of this 
iganization 

$ 5,000 

$10,000 

$ 4,000 

$ 7,111 

$10,000 

$ 5,000 

$10,000 

$10,000 

$ 5,000 
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National Information Bureau, Inc., New York 17, N. Y.: con­
tribution towards the work of this organization 

National Multiple Sclerosis Society, New York 10, N. Y.: to 
assist in defraying the Society's administrative expenses and to 
help finance its general program of activity . 

National Municipal League, New York 21, N. Y.: for the 
support of the League's educational activities . 

New York University, New York 3, N. Y.: to finance a research 
project on enterprise and public administration in Great Britain, 
research to be conducted under the direction of Professor Mar­
shall E. Dimock of the University; also to finance research into 
certain aspects of changes in productivity and wage rates, the re­
search to be conducted under the auspices of the University's 
Graduate School of Business Administration 

Parsons School of Design, New York 22, N. Y.: for the support 
of the School's general educational program . 

Population Council, Inc., The, New York 17, N. Y.: for the 
support of the research program of the Council's Medical Division 

Princeton University Press, Princeton, N. J.: contribution 
toward financing the distribution of a textbook in physics by 
Professor Eric M. Rogers . 

Queen's University, Kingston, Ont., Canada: to finance sum­
mer research institutes of the Canadian Mathematical Congress 
over a two-year period . 

Recording for the Blind, Inc., New York 22, N. Y.: to support 
the work of the donee in recording textbooks for blind college, 
vocational and other students . 
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$ 1,500 

$ 5,000 

$ 5,000 

$14,280 

$ 5,000 

$10,000 

$10,000 

$ 8,000 

$ 5,000 
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Scientific Manpower Commission, Washington 5, D. C.: to 
defray the expense of publishing the proceedings of a Commission­
sponsored conference held at Chicago in November 1957 on the 
genera~ theme "Engineering and Scientific Education, Foundation 
of Nat10nal Strength" . 

Sloan-Kette:ing Institute for Cancer Research, New York 21, 
N. Y.: to provide a special research fellowship and travel allow­
ance for one year for a member of the research staff of the Institute 

Smith _College, Northampton, Mass.: to provide a scholarship 
for a special student in the College's School for Social Work . . 

stanford University, Stanford, Calif.: for an experimental 
fellowship project for a limited number of graduates of liberal-
arts colleges wh · h · h o m1g t w1s to pursue a two-year curriculum at 
S~a~fo:d leading to a Master's degree in one of the eno-ineering 
d1sc1plmes . 0 

Thiel College, Greenville, Pa.: to provide a spectrophotom­
eter for the College's new science buildina-

o 

tl Thompson Academy, Thompson's Island, Boston, Mass.: for 
1e development program of the Academy 

u· 
~ited Negro College Fund, Inc., The New York 22 N Y · 

contr b · ' ' · ·· 
or 

1
. ut_wns toward annual operating funds secured by this 

ganrzatron for the United Negro Colleges . 

N ¥
United States Merchant Marine Academy, The Kings Point 

· co t "b · ' ' M. " 11 n ut10n to the Academy's fund for construction of a 
erchant Marine Memorial Chapel . . . . . . . . . . 

$ 2,000 

$ 4,000 

$ 3,643 

$10,000 

$ 4,307 

$10,000 

$20,000 

$10,000 
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USO Fund of New York, Inc., The, New York 4, N. Y.: dona-
tions for the support of the work of the Fund . $ 3,000 

Vocational Foundation, Inc., New York 16, N. Y.: to assist the 
grantee in maintaining its job-placement program and other re-
lated social services . $ 2,500 

Winchell Foundation, Inc., Walter, New York 19, N. Y.: con-
tribution to the administrative expenses of the Foundation $ 5,000 

Woods Hole Oceanographic Institution, ·woods Hole, Mass.: 
contribution toward the research program of the Institution . $ 5,000 

Young Men's Christian Association of Greater New York, 
Harlem Branch, New York 30, N. Y.: a special contribution to 
finance the renovation of areas used by the Association in con-
ducting its educational programs for adolescents and young adults $10,000 
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History and General Policies of the Foundation 

THE ALFRED P. SLOAN FOUNDATION was established as a non-profit corpora­
tion under the laws of the State of Delaware on August 2, 1934. Hence the 
publication of this Report marks the 25th year of its corporate existence. 
Originally incorporated as the Sloan Foundation, its name was later changed 
to Alfred P. Sloan Foundation, Inc. A further amendment of its certificate 
of incorporation in 1958 established "Alfred P. Sloan Foundation" as the 
legal name. 

The certificate of incorporation clearly imposes restnct10ns upon the 
activities of the Foundation. Operations are confined to those of a religious, 
charitable, scientific, literary, or educational nature; individuals having a 
personal interest in the affairs of the Foundation are forbidden to receive 
any benefit from its operations; and no activities designed to influence legis­
lation are permitted. 

Within this restricted area considerable discretion is allowed in applying 
the Foundation's resources to charitable and related purposes. Grants, as 
well as other expenditures, may be made either from current income or from 
the capital funds of the Foundation. The Foundation may enter into con­
tracts, employ staff personnel, establish offices and, in general, carry on all 
activities necessary or desirable properly to conduct its affairs. 

On January 1, 1938 the Foundation's Trustees announced their inten­
tion to devote their organization's resources primarily to the field of Ameri­
can economic education and research. Adherence to this policy continued 
until 1945 when a grant of major proportions was made for research in 
cancer. As indicated earlier in this Report, certain other fields have been 

• ~;
1
~

1 conference room in the new Foundation headquarters. The Foundation moved its offices from 
ockefeller Plaza, N ew York 20, to 630 Fifth Avenue, on January 7, 1957. 
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added since 1952; and, in the future, the Foundation intends to commit some 
of its funds to the newer fields as well as to those in which it has previously 
been active. These newer fields include promotion of research in the physical 
sciences and in ophthalmology. They also include support of a fairly exten­
sive undergraduate scholarship program in American colleges and universi­
ties. Other possible areas in which grants may be made in the future are 
currently under study. 

To finance the major commitments in two of the areas identified above, 
namely, cancer and pure science, special funds have been established within 
the Foundation. The funds are respectively: the General Motors Dealers 
Appreciation Fund for Cancer and Medical Research and the Fund for Basic 
Research in the Physical Sciences. Grants in other areas will continue to be 
derived from appropriations made from the income and capital accounts of 
the Foundation's General Fund. 

The Foundation acts as a grant-making agency. Occasionally it may 
finance certain surveys and special investigations for its own information; 
but it conducts no educational work on its own account; nor does it engage 
directly in research. Its grants are made to assist specific projects carried on 
by accredited educational and charitable institutions within the borders of 
the United States; or to support scholarships and fellowships in specific 
educational institutions. 

Commitments for projects are normally made for a single year. They 
may, however, be made for a period of three years; and, in unusual cases, 
for an even longer period. At the end of each year, or at the end of th_e 
period for which the Foundation's commitment is to run, an accounting is 
made, either by the grantee or by the Foundation, and all unused funds are 
returned. Requests for renewal are considered far enough in advance of the 
expiration date of an existing commitment to assure uninterrupte_d p_rog~ess 
of activities if a renewal should be voted; or to permit of orderly hqmdation 
if the Foundation's Trustees should decide not to renew. 

As suggested earlier, the Foundation believes that one of its functions ~s 
that of assuming the risks of new enterprises which, because of their experi­
mental character, would prove to be an unwarranted burden upon the 
regular administrative budgets of the sponsoring institutions. Hence, at the 
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outset, the initial expenses of an acceptable project are absorbed and the 
~ece~sary_equipment is ~urnished. Although the Foundation makes no prom­
ise,. 1mphe~ or otherwise, to assume a financial obligation for a longer 
peno~ of time than is specified in its original commitment, the Trustees 
occas10nally d~ vo~e to renew existing projects. This is done only after a 
careful reexammat10n of the project by appropriate Foundation staff mem­
bers and consultants and after a recommendation to the Trustees that 
cont~nuati?n of ~upport for an additional period is clearly desirable. A 
consideration which may influence the Trustees to extend a commitment is 
th

~i~ desire to assure a project a fair opportunity to achieve the objectives 
ongmally set for it. 

PROCEDURE IN APPLYING FOR A GRANT-IN-AID 

fi ~he _Fo~ndat_ion welcomes constructive criticism and suggestions. Quali­
ed lllS

ti_tut10ns m sympathy with the ideas set forth herein should feel free 
to submit to the Foundation projects which fall within the scope of the 
Foundation's field f · · d fi · · • . . . s o act1v1ty an t m with its program. Consc1ent10us 
attention and careful thought are given to all such communications. 

f In _the case of educational research projects the procedure for applying 
or assistance is inf 1 Th F d · • . . S . • ~rma • e oun at10n supplies no apphcat10n forms. 

bpecific ?roJects which are to be submitted for consideration should first t defimtely formulated in a brief memorandum and the memorandum 
s 

10
~

1d 
be sent to the Foundation. In the memorandum the objectives of the 

pr~Ject should be clearly stated, the proposed procedures outlined, and an 
estimate given of th b bl . . . . . 

e pro a e expense mvolved. Routme 1s greatly facili-
tated by settlino- h ·b 
fi Id . . o as muc as poss1 le by correspondence. Conferences and 
e mvest1g f d d. 
d a IOns eman mg, as they do, a considerable amount of time 

an expense pr 1 1 · 
. , aper Y come ast m the course of negotiations, and, in any 

case, will not b d k . 
e un erta en unless It has first been established that the pro-

posed pro3· ect fall · h · · • 
. s Wit man area m which the Foundation has made grants 
in the past and th t th F d · · · . . . a e oun at10n has md1cated a senous mterest m the proposal. 
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Financial Review 
IN THE TWO-YEAR PERIOD ended December 31, 1958 the assets of the Founda­
tion were increased by gifts from Mr. Alfred P. Sloan, Jr., bequests made by 
Mrs. Sloan, and the termination of trusts established by her. The assets re­
ceived from these sources, valued at the dates of the gifts, were as follows: 

1957. 
1958. 

$2,929,412 
3,465,180 

$6,394,592 

The above amount brings the total contributed to the Foundation by Mr. 
and Mrs. Sloan to a total in excess of $109,000,000. 

The financial status of the Foundation at December 31, 1958 and 1956 
is given in a comparative balance sheet on page 147 of this Report. The invest· 
ments shown by the balance sheet are priced at market quotation values at 
the respective dates. After provision for all commitments, the remaining 
assets of the Foundation are distributed among the three Reserve Funds 

as follows: 

General Fund . . . . . . . . . . . . . 
General Motors Dealers Appreciation Fund . . 
Fund for Basic Research in the Physical Sciences 

DECEMBER 31 

1958 

$152,128,045 
7,214,829 
6,035,417 

$165,378,291 

1956 

$130,639,927 
5,826,694 
5,314,579 

$141,781,~ 

The origin of the General Motors Dealers Appreciation Fund was ex· 
plained in the 1947-1948 Foundation Report. The origin of the Fund for 
Basic Research in the Physical Sciences was explained in the 1955-1956 

Report. 

· ds The Income and Expenses of the Foundation for the two-year per~o 
ended December 31, 1958 and 1956 are shown in detail on pages 148-149 1~a 
statement called "Income Account." A summary of that statement showing 
the distribution of income and expenses among the various Reserves for the 
two-year period ended December 31, 1958 follows: 
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FINANCIAL REVIEW 

GENERAL MOTORS FUND FOR 
DEALERS BASIC RESEARCH 

GENERAL APPRECIATION IN THE PHYSICAL 
FUND FUND SCIENCES 

Investment income $11,042,792 $487,406 $ 451,002 
Other income . 154,229 15,581 

Total income $11,197,021 $487,406 $ 466,583 
Grant payments $ 7,602,716 $370,520 $1,384,000 
Other expenses. 891,247 125,472 

Total disbursements $ 8,493,963 $370,520 $1,509,472 
Income (deficit) for the period $ 2,703,058 $116,886 ($1,042,889) 

b During the t_wo-year period ended December 31, 1958, commitments made 
Y the Foundat10n amounted to $13,718,954. Grants authorized but not due 

for payment at December 31, 1958 were $10,174,819. The details of grants 
for the period under review are shown on pages 160 to 169 of this Report. 

A t~ird statement called "Summary of Fund Reserves Adjusted to Market 
~~otatwn Values" is shown on pages 150-151 of this Report. This statement 
IS lil C ' f omparat1ve orm for the two year periods ended December 31 1958 
au<l December 31, 1956. Changes in the three Reserve Accounts duri~g the 
two-year period ended December 31, 1958 may be summarized as follows: 

GENERAL MOTORS FUND FOR 
DEALERS BASIC RESEARCH 

GENERAL APPRECIATION IN THE PHYSICAL 
FUND FUND SCIENCES 

Balance at beginning $136,317,027 $6,051,694 $5,314,579 
Gifts and bequests 5,144,592 1,250,000 
Realized appreciation of 

security values . . . 3,030,013 290,405 67,248 
Incre · . ~se In unrealized appre-

ciation of security values 14,661,149 755,844 893,504 
Net income or (deficit) . 2,703,058 I 16,886 ( 1,042,889) 

Total $161,855,839 $7,214,829 $6,482,442 
Commitments 

Unallotted Reserv~ 
9,727,794 447,025 

$152,128,045 $7,214,829 $6,035,417 
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A L F R E D P. S L O A N F O U N D A T I O N 

HASKINS & SELLS 
CERTIFIED PUBLIC ACCOUNTANTS 

67 BROAD STREET 

NEWYORK4 

March 11, 1959 

ACCOUNT ANTS' OPINION 

ALFRED P. SLOAN FOUNDATION: 

We have examined the balance sheet of Alfred P. Sloan 
Foundation as of December 31, 1958 and 1956 and the 
related income account and summary of fund reserves 
adjusted to market quotation values for the two-year 
periods then ended. Our examination was made in 
accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting 
records and such other auditing procedures as we con­
sidered necessary in the circumstances. 

In accordance with the policy of the Foundation, no 
effect has been given in the accompanying statements 
to income accrued but not due at December 31, 1958 
and 1956. 

In our opinion, with the explanation in the preceding 
paragraph, the accompanying balance sheet, income 
account and summary of fund reserves adjusted to 
market quotation values present fairly the financial 
position of the Foundation at December 31, 1958 and 
1956 and the results of its operations for the two-year 
periods then ended, in conformity with generally ac­
cepted accounting principles consistently applied. 

HASKINS & SELLS 
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FINANCIAL REVIEW 

BALANCE SHEET 
(INVESTMENTS AT MARKET QUOTATION VALUES) 

DECEMBER 31, 1958 AND 1956 

Cash .. 
Investments: 

ASSETS 

Fixed income securities 
Marketable stocks · · · · · · 
New Castle Corpor;ti~n ~01~un'on.st~ck· 

proportionate ownership of cash and 
un~erlying securities at market quo­
tation value 

Notes receivable . 

TOTAL 

1958 

$ 2,550,906 

40,036,930 
126,332,262 

6,483,012 
150,000 

$175,553,110 

General Fund: FUND RESERVES 

Grants authorized but not due $ 9,727,794 
Net assets • • . . . . . . 152,128,045 

TOTAL $161,855,839 
General Motors Dealers 
Appreciation Fund: 

Grants authorized but not due 
Net assets ........ 

TOTAL 
Fund for Basic Research 
In the Physical Sciences: 

Grants authorized but not due 
Net assets . . ..... 

TOTAL . 

TOTAL 

$ 

$ 

$ 

7,214,829 

7,214,829 

447,025 
6,035,417 

$ 6,482,442 

$175,553,110 

1956 

$ 1,894,080 

57,993,440 
87,337,209 

458,571 

$147,683,300 

$ 5,677,100 
130,639,927 

$136,317,027 

$ 225,000 
5,826,694 

$ 6,051,694 

$ 5,314,579 

$ 5,314,579 

$147,683,300 

NoTE 1: At December 31 1958 th F d . . as follows: ' e oun auon was committed for gifts for indefinite periods 

To Sloan-Kettering I ft f C 
years' notice Th" nbsl~ ut~ 0 ~ • ancer Research, $400,000 per annum, cancelable on five 

To M h · is O igatwn 1s mcluded above in the amount of $2 000 000 
assac usetts In ft f T h ' ' · cancelable on thr s I ute ? ~c nolo~y, SI?an. Fell?w~hip Project, $312,500 per annum 

$937,500_ ee years notice. This obhgat10n 1s mcluded above in the amount of 

To Dartmouth Colleg $35 000 is included b . e, • per annum cancelable on three years' notice. This obligation 
a ove m the amount of $105 000 

No 2 ' · TE : Personal property • d f for estate tax f acqmre rom the estate of Mrs. Sloan and having an appraised value 
is disposed of b~1Jios; 0 $5!~,945 is not included in the above balance sheet. When this property 

e oundauon the proceeds will be credited to the General Fund Reserve. 
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~

lUJ-----r--------..,~;::-·t." 
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INCOME ACCOUNT 

FOR THE TWO YEAR PERIODS ENDED DECEMBER 31, 1958 AND 1956 

GENERAL FUND 

1957-58 1955-56 
Income: 

Investment income $11,042,792 $6,380,266 

Refunds of unexpended grants 46,054 48,269 

I I Other income 108,175 467,482 

Total $11,197,021 $6,896,017 

Expenditures: 

Grants paid . $ 7,602,716 $5,164,911 

Administrative expenses 796,563 553,550 

Maintenance of owned properties 94,684 

Total . $ 8,493,963 $5,718,461 

Net income (deficit) for period . . . . . . . . $ 2,703,058 $1,177,556 
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GENERAL MOTORS DEALERS 
APPRECIATION FUND 

1957-58 

$487,406 

$487,406 

$370,520 

-$370,520 -

$116,886 

=== 

1955-56 

$452,503 

4,478 

$456,981 

$517,500 

$517,500 

($ 60,519) 
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FUND FOR 
BASIC RESEARCH IN 

THE PHYSICAL SCIENCES 

1957-58 1955-56 

$ 451,002 $230,123 

15,581 

$ 466,583 $230,123 

$1,384,000 $630,168 

125,472 135,130 

$1,509,472 $765,298 

($1,042,889) ($535,175) 
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A L F R E D P. S L O A N F O U N D A T I O N 

SUMMARY OF FUND RESERVES 

ADJUSTED TO MARKET QUOTATION VALUES 

FOR THE TWO YEAR PERIODS ENDED DECEMBER 31, 1958 AND 1956 

GENERAL FUND 

Principal: 

Balance at beginning of period-book value. 

Gifts and bequests . . . . . . . . . . 

Profit (loss) on security disposals . . . . 

Excess of market value of securities received in 
partial liquidation of New Castle Corporation 
over ledger value of New Castle stock surrendered 

Excess of market over book value of securities used 
in grant payment . . . . . . . . . . . 

Market value of securities received in exchange in 
excess of (below) ledger value of securities sur­
rendered . . . . . . . . . . . . 

Contributions originally credited to income . . . 

Balance at end of period-book value . . . 

Unrealized appreciation of proportionate share of 
investments . . . . . . . . . . . . 

Balance at end of period-market value . 

Income: 

Balance (deficit) at beginning of period . . . . 

Net income (deficit) for period . . . . . . . 

Transfer to principal of gifts originally credited to 
income. . . . . . . . . . . . 

Balance (deficit) at end of period. 

Combined balances . . . 

Authorized grants-not due 

UNALLOTTED FUND RESERVE-END OF PERIOD 
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1957-58 I 955-56 

$111,514,573 

5,144,592 

3,030,013 

2,106,386 

$121,795,564 

41,574,623 

$163,370,187 

($ 2,111,020) 

2,703,058 

( 2,106,386) 

($ 1,514,348) 

$161,855,839 

9,727,794 

$152,128,045 

$ 35,938,734 

70,516,101 

3,617,891 

1,356,395 

174,108 

88,656) 

$111,514,573 

26,913,474 

$138,428,047 

($ 3,288,576) 

1,177,556 

--~ 
$136,317,027 

5 677,J0O 
~ 

$130,639,927 
~ 

FINANCIAL REVIEW 

GENERAL MOTORS DEALERS FUND FOR 

BASIC RESEARCH IN APPRECIATION FUND 
THE PHYSICAL SCIENCES 

1957-58 1955-56 1957-58 1955-56 

$3,167,286 $2,464,996 $5,508,212 

1,250,000 $5,464,923 
290,405 567,494 67,248 ( 458) 

125,400 
43,747 

8,055 

1,341 
43,602 

$3,501,293 $3,167,286 $6,825,460 $5,508,212 

3,242,375 2,486,531 1,235,046 341,542 
$6,743,668 $5,653,817 $8,060,506 $5,849,754 

$ 397,877 $ 458,396 ($ 535,175) 
116,886 ( 60,519) ( 1,042,889) ($ 535,175) 

(~ 

$ 471,161 $ 397,877 ($1,578,064) ($ 535,175) --$7,214,829 $6,051,694 $6,482,442 $5,314,579 -- 225,000 447,025 
$7,214,829 $5,826,694 $6,035,417 $5,314,579 = 
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S L O A N FOUNDATION 
FINANCIAL REVIEW 

A L F R E D P. 

~ii,',' 
,•, I INVESTMENTS 

INVESTMENTS 
DECEMBER 31, 1958 

DECEMBER 31, 1958 
MARKET 

-CONTINUED-
PRINCIPAL QUOTATION 

MARKET 
AMOUNT VALUE 

PRINCIPAL QUOTATION Fixed Income Securities: 
AMOUNT VALUE Fixed Income Securities (continued): ------- ----~ I 

Maturity Beyond 5 Years: 

Maturity Beyond 5 Years (continued): 
Southwestern Bell Telephone Company De-

$ 5,200 bentures 4¾%-Due 10/1/92 $ 5,000 
Champion Paper & Fibre Company Deben-Potomac Electric Power Company, 

tures 3¾%-Due 7/15/81 . .$ 245,000 $ 230,300 
First Mortgage Bonds 

300,000 255,000 Southern California Edison Company, First 3%%-Due 6/1/91 
354,375 & Refunding "G" Bonds 3% % -Due Debentures 4%%-Due 2/15/82 350,000 

4/15/81 . . . . . . . . . . . 500,000 450,000 
American Telephone & Telegraph Com-

Northern Illinois Gas Company, first Mort-pany Debentures 
1,000,000 920,000 gage Bonds 3¾%-Due 4/1/81 . . . 300,000 273,000 

3¼%-Due 7 /1/90 . 
5,000,000 5,000,000 Columbia Gas System, Incorporated Deben-4¾%-Due 4/1/85. . . . . . 

tures "F" 3¼%-Due 4/1/81 . . 500,000 457,500 
United States Treasury Bonds 3½%-Due 

100,000 92,500 Aluminum Company of Canada, Ltd. 2/15/ 90 
Debentures Illinois Bell Telephone Company, First 

4½%-Due 4/1/80 370,000 375,087 
Mortgage Series "E" Bonds 4¾ %-Due 

300,000 291,000 3¼%-Due 5/1/70 10,000 9,700 
3/1/88 

Public Service Electric & Gas Company De-Mountain States Telephone & Telegraph 
250,000 251,250 bentures 4%%-Due 3/1/77 . . . . 250,000 259,688 I Co. Debentures 4¾%-Due 2/1/88 . . 

General Electric Company Debentures I Appalachian Electric Power Company,First 
250,000 242,500 3½%-Due 5/1/76 . . . . . . . 500,000 471,250 i I 

Mortgage Bonds 4%%-Due 3/1/8'. . 
United States Treasury Bonds 2½%-Due Public Service Company of Oklahoma, Fnst 

12/15/67-72 . . . . . . . . . . 200,000 171,250 
Mortgage Series "F" Bonds 4¼%-Due 

250,000 241,250 United States Treasury Bonds 2½%-Due I 2/1/87. . . . . . · · · · · · 
6/15/69-64 . . . . . . . . . . 325,000 283,562 

Illinois Power Company, First Mortgage 
500,000 445,000 Total Bonds 3¾%-Due 7 /1/86 . . . . . 

$ 13,256,412 Union Electric Company, First Mortgage 
500,000 445,000 Maturity 2 to 5 Years: Bonds 3¾%-Due 7 /1/86 . . . . . 

Federal Land Banks Consolidated Farm 
Florida Power Corporation, First Mortgage 

300,000 267,000 
Loan Bonds 2¾%-Due 5/1/63. $ 2,000,000 $ 1,905,000 

Bonds 3¼%-Due 7/1/86 . . . . . 

Federal Home Loan Bank Consolidated 
I I 

Commonwealth Edison Company, 

Notes 3¼%-Due 4/15/63 . 2,300,000 2,254,000 

First Mortgage Bonds 
247,500 "S" Bonds 4¼%-Due 3/1/87 250,000 
258,000 Federal National Mortgage Association "R" Bonds 3½%-Due 6/1/86 300,000 

Debentures 3¼%-Due 3/11/63. . . 6,000,000 5,827,500 
I Duke Power Company First and Refunding 

500,000 440,000 United States Treasury Notes 2%%-Due Bonds 3%%-Due 5/1/86. . . . . 
2/15/63 . . . . . . . . 0

• • • 1,000,000 954,375 
Wisconsin Electric Power Company, First 

500,000 457,500 General Motors Acceptance Corporation Mortgage Bonds 3¼%-Due 4/15/86 . 
Debentures 3¼%-Due 9/15/61 . . . 2,010,000 2,012,513 

Thompson Products, Incorporated Con-
50,000 62,000 Total 

.$ 12,953,388 
vertible Debentures4¼%-Due 8/1/82 
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A L F R E D P. S L O A N F O U N D A T I O N 

INVESTMENTS 
DECEMBER 3 I, I 958 

-CONTINUED-

Fixed Income Securities (continued): 
Maturity Under 2 Years: 

PRINCIPAL 

AMOUNT 

OR NUMBER 

OF SHARES 

General Motors Acceptance Corporation 
Debentures 3%-Due 4/1/60 . . . . $ 1,500,000 

United States Treasury Certificates of In­
debtedness 3%%-Due 11/15/59 

Sears Roebuck Acceptance Corporation 
Promissory Note 3¼%-Due 8/3/59 . 

United States Treasury Certificates of In­
debtedness !¼%-Due 8/1/59 . . . 

General Motors Acceptance Corporation 
Promissory Note-Due 7 /1/59 . . . 

General Motors Acceptance Corporation 
Promissory Note-Due 2/24/59 . . . 

General Motors Acceptance Corporation 
Promissory Note-Due 1/16/59 . . . 

Pacific Finance Corporation Promissory 
Note-Due 1/16/59 . . . . . . . 

Federal Home Loan Bank Consolidated 
Notes 1¾%-Due 1/15/59. . . . . 

General Motors Acceptance Corporation 
Promissory Note-Due 1/5/59. . . . 

Pacific Finance Corporation Promissory 
Note-Due 1/5/59. . . . . . . 

Total 

Total Fixed Income Securities 

Stocks-Common or Capital: 
Air Reduction Company, Inc. 
Allied Chemical Corporation 
Aluminium Limited 
Aluminum Company of America 
Amerada Petroleum Corporation . 
American Airlines, Incorporated . 
American Cyanamid Company . 
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750,000 

1,000,000 

150,000 

1,000,000 

500,000 

1,000,000 

1,000,000 

3,500,000 

2,000,000 

1,500,000 

shs. 9,100 
5,974 

24,747 
5,000 
3,000 

10,000 
11,358 

$ 

MARKET 

QUOTATION 

VALUE 

1,486,875 

751,875 

972,510 

149,062 

976,667 

494,516 

1,000,000 

1,000,000 

3,495,625 

2,000,000 

1,500,000 

$ 13,827,130 

$ 40,036,~0 

$ 740,512 
559,316 
816,651 
466,875 
309,375 
242,500 
586,357 

FINANCIAL REVIEW 

INVESTMENTS 
DECEMBER 31, 1958 

-CONTINUED-

Stocks-Common or Capital (continued): 
American Electric Power Company, Inc. . 
American Telephone & Telegraph Company 
American Trust Company (San Francisco) . 
American Viscose Corporation . 
Armco Steel Corporation . . 
Bankers Trust Company . . 
Bethlehem Steel Corporation . . 
Caterpillar Tractor Company . . 
Central & South West Corporation 
Chase Manhattan Bank, The . . 
Clark Equipment Company. . . 
Commonwealth Edison Company . 
Consumers Power Company . . . 
Continental Can Company, Inc. . . . . 
Continental Illinois National Bank & Trust 

Co. of Chicago . . . . . 
Continental Oil Company . . 
Corning Glass Works . . . . 
Crown Zellerbach Corporation . 
Cutler-Hammer, Incorporated . 
Dayton Power &: Light Company 
Dow Chemical Company . . . 
DuPont (E.I.) de Nemours & Company. 
Eastern Air Lines, Incorporated . . . 
Eastman Kodak Company . . 
First National Bank of Boston . . . 
First National Bank of Chicago . . 
First National City Bank of New York . 
Food Machinery & Chemical Corporation 
General Electric Company . . . . . 
General Foods Corporation . 
General Mills, Incorporated . . . 
General Motors Corporation . . 
General Portland Cement Company 
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NUMBER 

OF SHARES 

4,704 
33,000 
3,400 

20,000 
7,100 
2,000 

16,400 
7,000 
6,000 
4,400 
8,000 
2,175 
3,360 

25,000 

5,500 
11,500 
6,600 

10,000 
9,900 
4,500 

23,760 
2,690 
5,848 
7,500 
5,000 

750 
6,000 
8,000 

25,600 
5,258 

11,500 
871,490 

9,000 

MARKET 

QUOTATION 
VALUE 

$ 254,604 
7,425,000 

180,200 
750,000 
470,375 
150,500 
858,950 
623,000 
352,500 
255,200 
472,000 
123,703 
187,740 

1,446,875 

627,000 
725,937 
673,200 
578,750 
603,900 
254,250 

1,817,640 
574,988 
203,218 

1,081,875 
4ll,250 
257,250 
446,250 
354,000 

2,006,400 
395,664 

1,029,250 
43,138,755 

720,000 



A L F R E D P. S L O A N F O U N D A T I O N 
FINANCIAL REVIEW 

.. ,.. 

INVESTMENTS INVESTMENTS 
DECEMBER 31, 1958 

DECEMBER 31, 1958 
-CONTINUED-

-CONTINUED-
MARKET 

MARKET 
NUMBER QUOTATION NUMBER QUOTATION 

OF SHARES VALUE OF SHARES VALUE Stocks-Common or Capital (continued): 
Stocks-Common or Capital (continued): 

Goodrich (B. F.) Company . 10,600 $ 858,600 Pacific Gas & Electric Company . 7,400 $ 469,900 Great Northern Paper Company 6,600 346,500 Panhandle Eastern Pipe Line Company . 18,000 1,057,500 Guaranty Trust Company of New York. 2,400 220,200 Parke, Davis & Company . 27,000 1,049,625 Gulf Oil Corporation . 7,661 965,372 Pfizer (Chas.) & Company, Inc .. 3,000 310,875 Halliburton Oil Well Cementing Company 6,000 370,500 Phelps Dodge Corporation 4,000 241,500 Harris Trust & Savings Bank (Chicago) 5,000 585,000 
Philips Gloeilampenfabrieken Hercules Powder Company . 19,600 1,107,400 (1,000 florins) 870 1,131,000 Household Finance Corporation 21,150 793,125 Procter & Gamble Company, The. 20,000 1,485,000 Ingersoll-Rand Company . 16,000 1,556,000 Public Service Electric & Gas Company 5,000 192,500 International Business Machines 
Puget Sound Power & Light Company 11,500 391,000 Corporation . 9,532 5,099,620 
Republic Natural Gas Company 8,000 254,000 International Nickel Company 

of Canada, Ltd. 6,500 573,625 Republic Steel Corporation . 7,000 525,000 
International Paper Company . 4,080 479,910 Reynolds Metals Company 6,100 469,700 
Kennecott Copper Corporation 23,000 2,265,500 Royal Dutch Petroleum Company . 18,000 861,750 
Lehigh Portland Cement Company 20,000 730,000 Sears, Roebuck & Company . 30,000 1,192,500 
Lily-Tulip Cup Corporation. 4,000 384,000 Security-First National Bank (Los Angeles) 3,100 177,475 
Lone Star Gas Company . 4,000 168,000 Shell Oil Company . 9,41'1 802,544 
Mellon National Bank & Trust Co. 1,150 177,100 Smith, Kline & French Laboratories 5,500 572,000 
Merck & Company, Inc. 20,600 1,586,200 Socony Mobil Oil Company, Inc. . 12,700 614,362 
Monsanto Chemical Company . 22,000 866,250 Southern California Edison Company 7,000 411,250 
Morgan (J.P.) & Co. Incorporated 3,067 1,156,259 Southern Company, The . 16,200 605,475 
National Bank of Detroit. 220 14,520 Spencer Chemical Company . 7,000 416,500 
National Cash Register Company. 15,735 1,243,065 Square D Company . 26,500 791,688 
National Lead Company. 7,000 782,250 Standard Oil Co. of California 6,300 376,425 
National Steel Corporation . I 1,000 833,250 Standard Oil Company (New Jersey) 59,897 3,451,565 
New Castle Corporation . 335 6,483,012 Texas Company, The . 16,331 1,400,383 
New York State Electric & Gas Corporation 6,000 339,750 Thompson-Ramo Wooldridge, Inc. 7,000 474,250 
Niagara Mohawk Power Corporation 6,000 231,750 Union Bag-Camp Paper Corporation. 12,816 559,098 
Northwest Bancorporation 5,000 465,000 Union Carbide Corporation. 8,576 1,081,648 
Oklahoma Gas & Electric Company 10,000 298,750 United Carbon Company . 2,182 159,328 
Otis Elevator Company 6,600 481,800 United States Gypsum Company 14,000 1,372,000 
Outboard Marine Corporation. 9,300 317,362 United States Steel Corporation 22,600 2,175,250 
Owens-Illinois Glass Company 16,100 1,412,775 Virginia Electric & Power Company 10,900 415,563 
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,,-------------------------------------------1 

INVESTMENTS 
DECEMBER 31, 1958 

-CONTINUED-

Stocks-Common or Capital (continued): 
Washington Water Power Company, The 
West Penn Electric Company, The . 
West Virginia Pulp & Paper Company 
Westinghouse Electric Corporation 

Total Stocks . . . . . . 

Total Fixed Income Securities. 

Total Stocks . . . . . . . 

TOTAL INVESTMENTS 

SUMMARY 
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NUMBER 

OF SHARES 

5,000 
8,500 
3,100 
3,865 

MARKET 

QUOTATION 
VALUE 

$ 222,500 
300,687 
156,550 
282,628 

$132,815,274 

$ 40,036,930 

132,815,274 

$172,852,204 

i-------------Grants 1957-1958--: 



ALFRED P. SL O UNDATION 

-·--------------------t--------------------ll 

TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1958 

Agricultural and Mechanical College of Texas 
Akron, The University of 
Albion College . . . . . . . . . . . 
American Assembly, The . . . . . . . 
American Association for the Advancement of Science 
American Bar Foundation . . . . . . . . 
American Chemical Society . . . . . . . 
American Council for Emigres in the Professions, Inc .. 
American Council on Education . . 
American Craftsmen's Council 
American Heritage Foundation, The 
American National Red Cross, The 
Amherst College . . 
Antioch College . . . . . . 
Arizona, University of . . . . 
Association of American Colleges . 
Association of the Bar of the City of New York Fund, Inc. 
Automotive Safety Foundation 
Baylor University 
Berea College . . . 
Bowdoin College . . 
Boys' Clubs of America 
Boy Scouts of America, Greater New York Councils 
Brigham Hospital, Peter Bent . 
British Columbia, University of . 
Brown University . . . . . . 
California Institute of Technology 
California, University of . . . 
Cambridge School of ·weston, The 
Carleton College . . . . . . 
Carnegie Institute of Technology 
Case Institute of Technology 
Chicago, University of 
Clark University . . . . 
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' ' 

AIDAT 

BER 3], 
956 

. , 4,480 

,550 

5,000 
1,500 

,000 

4,000 

5,000 
. 3,200 

$ 

AUTHORIZED 

1957-1958 

10,000 $ 
6,000 

24,740 
10,000 
7,857 

10,000 
100,000 

8,646 
5,000 
7,500 

10,000 
20,000 
66,025 
14,400 
10,000 
35,000 
21,500 
33,000 
26,580 

5,000 
29,100 
50,000 
20,000 

5,373 
63,041 

1,437,650 
240,471 

10,000 
13,200 

145,950 
73,800 
64,900 
10,000 
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PAYMENTS 

1957-1958 

10,000 
6,000 

20,020 
10,000 
7,857 

10,000 
100,000 

8,646 
5,000 
7,500 

10,000 
20,000 
41,350 

1,800 
10,000 
50,000 
21 ,500 
33,000 
26,580 
5,000 
3,200 

50,000 
20,000 
40,000 

5,373 
34,341 

298,775 
191,371 

10,000 
1,650 

121,575 
41,000 
34,200 
10,000 

DUE AFTER 

DECEMBER 31, 
1958 

$ 29,200 

69,225 
12,600 

25,900 

20,000 

28,700 
1,212,875 

49,100 

11,550 
129,375 
86,000 
30,700 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1958 

-CONTINUED-
PAID AT DUE AFTER 

MBER 3], AUTHORIZED PAYMENTS DECEMBER 31, 
1956 1957-1958 1957-1958 1958 

Cleveland Engineering Society, The. $ 5,000 $ 5,000 

Colby College 2,100 2,100 

Colgate University. 38,800 13,600 $ 25,200 

Colorado, University of 18,860 9,430 9,430 

Columbia University . 191,750 178,000 13,750 

Conservation Foundation, The 15,000 15,000 

Cooper Union for the Advancement of Science and Art . 150,000 150,000 

Cornell University. 93,500 417,545 491,761 519,284 

Council for Financial Aid to Education, Inc. 50,000 400,000 150,000 300,000 

Council on Foreign Relations, Inc. 10,000 10,000 

Crotched Mountain Foundation . 20,000 20,000 

Dartmouth College 27,820 302,260 211,680 318,400 

Duke University . 21,900 14,400 7,500 

Edison Foundation, Inc., Thomas Alva 5,000 5,000 

Educational Testing Service 50,000 50,000 

Fairleigh Dickinson University . 10,000 10,000 

Farmers Federation Educational and Development Fund, Inc. 5,000 5,000 

Florida State University . 12,650 6,325 6,325 

Foreign Policy Association . 5,000 5,000 

Foundation for Economic Education, Inc., The 20,000 20,000 

Freedoms Foundation at Valley Forge 15,000 15,000 

George Washington University 10,000 10,000 

Georgia Institute of Technology . 55,850 32,950 22,900 

Georgia, University of 16,100 7,475 8,625 

Harvard University . 159,613 100,863 58,750 

Hawaiian Academy of Science . 5,000 5,000 

Herald Tribune Fresh Air Fund . 5,000 5,000 

High Altitude Observatory of the University of Colorado 5,000 5,000 

Hofstra College . 
50,000 

10,000 10,000 

Illinois, University of. . 142,052 173,552 18,500 

Indiana University Foundation 14,800 14,800 

Institute of International Education . 10,000 10,000 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1958 

-CONTINUED-
PAIDAT 

IBER31, AUTHORIZED 

1956 1957-1958 

International House $ 4,000 
Iran Foundation, Inc., The . 10,000 
Johns Hopkins University, The 60,950 150,050 
Joint Council on Economic Education . 20,000 
Knox College 32,800 
Legal Aid Society 10,000 
Lehigh University . 30,400 
Lincoln Center for the Performing Arts, Inc. 500,000 
Louisiana Polytechnic Institute 11,500 
Manhattan Eye, Ear and Throat Hospital . 22,000 
Massachusetts Eye and Ear Infirmary 10,462 
Massachusetts Institute of Technology . .1 7,000 2,887,276 
McGill University . 1,000 
Memorial Center for Cancer and Allied Diseases 2,000,000 
Menninger Foundation, The . 100,000 

Merchant Marine Memorial Chapel. 10,000 
Michigan, University of . 122,665 
Minnesota, University of. 72,460 
Missouri, University of . 11,450 
Museum of Science 10,000 
National Academy of Sciences . 21,480 
National Bureau of Economic Research, Inc. 10,000 
National Citizens Council for Better Schools, Inc., The . 20,000 
National Civil Service League . 27,500 
National Conference of Christians and Jews, Inc. 10,000 
National Foundation for Junior Museums, Inc. 5,000 
National Information Bureau, Inc. . 1,500 
National Legal Aid Association 10,000 
National Multiple S,derosis Society . 5,000 
National Municipal League. 

40,000 
5,000 

New York University. 310,149 
New York University Bellevue Medical Center 50,000 
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PAYMENTS 

1957-1958 

$ 4,000 
10,000 
95,250 
20,000 
21,600 
10,000 
3,800 

100,000 
5,750 

22,000 
10,462 

2,899,526 
1,000 

100,000 
10,000 

104,240 
49,590 
11,450 
10,000 
21,480 
10,000 
20,000 
27,500 
10,000 
5,000 
1,500 

10,000 
5,000 
5,000 

299,399 
50,000 
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DUE AFTER 

DECEMBER 31, 
1958 

· $ 115,750 

11,200 

26,600 
400,000 

5,750 

1,804,750 

2,000,000 

18,425 
22,870 

50,750 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1958 

-CONTINUED-

North Carolina, University of. 
Northwestern University 
Notre Dame, University of. 
Oberlin College . . . . 
Occidental College . . . . 
Ohio State University, The . 
Ophthalmological Foundation, Inc., The . 
Oregon State College . . 
Oregon, University of. . . . . . 
Parsons School of Design . . . . 
Pennsylvania State University, The . 
Polytechnic Institute of Brooklyn 
Population Council, Inc., The . 
Princeton University . . . . 
Princeton University Press . . 
Purdue Research Foundation . 
Purdue University . . . . 
Queen's University 
Recording for the Blind, Inc. 
Rochester, University 0£ . . 
Rutgers University. . . . 
Scientific Manpower Commission . 
Sloan-Kettering Institute for Cancer Research 
Smith College . . . . . . . 
South Carolina, University 0£ . . 
Southern California, University 0£ 
Southern Research Institute 
Stanford University 
Syracuse University 
Teleprograms Inc .. 
Thiel College . . 
Thompson Academy . 
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PAID AT 

!BER 31, 
1956 

43,200 

5,000 

000,000 

225,000 
106,950 

62,500 

AUTHORIZED 

1957-1958 

$ 23,000 
42,000 
27,200 
70,950 
14,400 
36,700 
32,000 
46,130 
18,850 
5,000 
6,480 

24,050 
10,000 

101,486 
10,000 
9,481 

23,400 
10,063 
5,000 

84,580 
14,000 
2,000 

949,520 
3,643 

11,500 
14,400 

424,650 
85,000 

4,307 
10,000 

PAYMENTS 

1957-1958 

$ 11,500 
27,000 

3,400 
45,900 

1,800 
22,550 
32,000 
30,030 
13,675 
5,000 
6,480 

15,925 
10,000 
64,486 
10,000 
9,481 
9,750 

10,063 
5,000 

57,080 
14,000 
2,000 

949,520 
3,643 

11,500 
14,400 

225,000 
296,515 
42,500 

4,307 
10,000 
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DUE AFTER 

DECEMBER 3 l, 
1958 

$ 11,500 
15,000 
23,800 
68,250 
12,600 
14,150 

16,100 
5,175 

8,125 

37,000 

13,650 

27,500 

2,000,000 

235,085 
42,500 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1958 

-CONTINUED-

Toronto, University of . . . . 
Tulane University. . . . . . 
United Engineering Trustees, Inc. 
United Negro College Fund, Inc. 
USO Fund of New York. 
Vanderbilt University 
Virginia, University of . 
Vocational Foundation, Inc. 
Wabash College . . . . 
Washington University . 
Washington, University of 
Wayne State University 
Whitman College . . . 
Williams College . . . 
Winchell Foundation, Inc., Walter 
Wisconsin, University of. . . . 
Woods Hole Oceanographic Institution 
Worcester Foundation for Experimental Biology, The 
Yale University . . . . . . . . . . . 
Young Men's Christian Association of Greater New York 

Total 

Less - Cancellations 
Association of the Bar of the City of New York Fund, Inc. 
Ophthalmological Foundation, Inc., The 
Teleprograms Inc. . . . . . . . 

Totals 
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AIDAT 

BER3J, 
956 

AUTHORIZED 

1957-1958 

$ 8,800 
11,875 

100,000 
20,000 
3,000 

24,800 
21,375 
2,500 

26,600 
75,669 
20,410 

6,900 
11,200 
73,600 

5,000 
50,480 

5,000 
10,000 
26,250 
10,000 

$13,718,954 

PAYMENTS 

1957-1958 

$ 8,800 
9,375 

100,000 
20,000 

3,000 
3,100 

21,375 
2,500 

20,800 
75,669 
12,360 
6,900 
1,400 

44,800 
5,000 

38,305 
5,000 

10,000 
13,125 
10,000 

$9,357,235 
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DUE AFTER 

DECEMBER 31, 
1958 

$ 2,500 

21,700 

31,000 

8,050 

9,800 
76,050 

12,175 

13,125 

$10,174,819 
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PREFACE 

THE ALFRED P. SLOAN FouNDATION administers a 
private fund for the benefit of the public. It accord­
ingly recognizes the responsibility of making periodic 
reports to the public on the management of this fund. 
This Report has been prepared by direction of the 
Foundation's Trustees for the biennium 1959-60. 

Activity of the Foundation is confined to providing 
financial support for approved projects administered 
by educational, scientific, and charitable institutions. 
The Foundation does not itself engage in educational 
or research activity or conduct projects of any sort. 

In the following pages, recipients of the Founda­
tion's grants are identified; so also are the sums in­
volved and the nature of the various undertakings 
which the grants have financed. In addition, an at­
tempt is made to explain the principles and policies 
which are observed by the Foundation's administra­
tive staff and the Trustees in deciding which of the 
hundreds of worthy projects, annually brought to 
their attention, shall receive favorable consideration. 

xiii 



... DISTRIBUTION OF THE FOUNDATION'S FUND 
1935-1960 

HIGHER AND PROFESSIONAL 
EDUCATION 

RESEARCH AND DEVELOPMENTAL 
GRANTS IN CANCER 

SCIENTIFIC AND TECHNOLOGICAL 
DEVELOPMENT AND RESEARCH 

ELEMENTARY, SECONDARY AND 
POPULAR EDUCATION 

SCHOLARSHIPS 

FELLOWSHIP PROJECTS 
OTHER THAN SCIENCE 

EXPERIMENTAL AND 
ADMINISTRATIVE 

. 0%) 

MEDICAL RESEARCH I I I 
OTHER THAN CANCER 

ECONOMIC RESEARCH 

TOTAL 
MISCELLANEOUS $69,703,235 

$1,971,252 (2.83%) 

I I I I I I 
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

IN MILLIONS OF DOLLARS 

-----------------------------., .. 

Review of Operations 

A TWENTY-SIX YEAR SUMMARY 

Tms Report OF THE ALFRED P. SLOAN FOUNDATION covers the period from 
January I, 1959 to December 31, 1960. It carries the published record through 
26 years of the Foundation's active operations. On the opposite page there is 
an analysis of commitments totaling nearly $70 million which the Foundation 
has made in that span of time. By far the largest portion has been expended 
since the end of World War II. Even as late as 1946 all Foundation com­
mitments had not exceeded $8 million. Hence, about $62 million has been 
committed in the 15-year period from 1946 to 1960 inclusive. 

Until recently the largest single category of Foundation expenditure had 
been that for various projects directly or indirectly related to the support 
of cancer research. More than $14 million., or some 20 per cent of the total, 
has gone for this purpose. Medical research, other than cancer research, 
claimed only a relatively small percentage of the total outlay- some $2.8 
million, or 4 per cent. These funds have been devoted chiefly to the support 
of a research program on glaucoma, a program which was begun in 1953. 

Some recent rather extensive Foundation commitments in the educa­
tional field have raised that category of expenditure to first place among the 
purposes for which the Foundation has spent its revenue during the 26-year 
period. As will be noted in the chart, more than $16.6 million, or about a 
fourth of all commitments, was directed toward this field of activity. Addi­
tionally, some $7.37 million, or 10.6 per cent, was spent for projects designated 
as "Elementary, Secondary, or Popular Education." Therefore, if a con-

[l] 
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solidated figure were given for all educational projects, the claim of that 
category of grants to first position would be even more emphatic. The prefer­
ence for educational projects becomes still more apparent if there is added 
to the previous total the $6.18 million given in support of the Alfred P. Sloan 
National Scholarship Program since its inception. 

Throughout the history of the Foundation, it has shown a marked prefer­
ence for placing its resources behind the training and development of 
individuals. In other words, although it has often financed large-scale enter­
prises that might be classified as "projects," it has traditionally supported 
persons. Such support has normally taken the form of scholarships and 
fellowships, all of which have been awarded through educational and research 
institutions. Thus the Foundation's baccalaureate scholarship program pro­
vides support each year for some 500 young men in some 35 institutions 
throughout the United States. Professional development activities of various 
kinds, currently supported by Foundation grants, provide financial assistance 
in some measure to an estimated 300 individuals. These activities fall into 
such areas as medical research, business management, hospital administra­
tion, science writing, and other specialties. By 1960 the Foundation's post­
doctoral scientific research program was supporting some 120 scientists. Addi­
tionally, as will be indicated later, during the past two years the Foundation 
has financed two experimental programs to assist young people in college 
or professional school. One is a fellowship program for 35 graduate students 
in engineering; the other is an experiment to combine loan and scholarship 
assistance for undergraduates in certain institutions. The latter is currently 
providing support for 118 young men. Hence, through its various training 
and development programs, the Foundation is presently contributing to 
the support of more than a thousand young people who are seeking a degree 
or some form of professional advancement in the nation's colleges and 
universities. Today, therefore, the investment of philanthropic resources 
in the educational and professional development of young people of talent 
and serious purpose has as great an appeal for the Trustees as at any time 
in the Foundation's history. 

OPERATIONS DURING 1959 AND 1960 

Except for what might be considered normal expansion of support in 
various areas in which the Foundation is presently interested, there has been 

[2] 

REVIEW OF OPERATIONS 

no appreciable change in its general program during the biennium under 
review. New commitments totaled approximately $18.4 million. This is the 
largest volume of grants made in any two-year period of the foundation's 
h~story and is almost $4.68 million more than was spent during the preceding 
b1ennmm, 1957-58. The increase is explained in part by one large grant of 
$5 million made to the Massachusetts Institute of Technology for basic 
research in the physical sciences, expanded support of ophthalmological and 
otological research, and larger contributions for economic research. 

Payments made on existing obligations amounted to $12.5 million. The 
Foundation's own administrative expenses and the cost of certain unclassified 
experimental projects brought actual disbursements during the biennium to 
$13.64 million. Income received during 1959-60 amounted to $15.13 million. 
As of December 31, 1960, unpaid obligations of the Foundation, that is, 
grants authorized for future payment, amounted to $16.15 million. 

As will be noted in the financial section of the Report, an addition of 
~23,627,620 was made to the capital resources of the Foundation by Mr. Sloan 
Ill 1959. The actual value of the portfolio of the Foundation at market on 
December 31, 1960 was $198,522,979. About $39 million of this total con­
sisted of fixed-income securities. The remainder, or about $159 million, 
consisted of equity stocks. Cash and other assets at December 31, 1960 
amounted to $1,626,747. 

The assets of the Foundation are distributed among three capital Funds. 
Besides the General Fund, which is the Foundation's basic capital Fund, 
there are also two special Funds, one known as the General Motors Dealers 
Appreciation Fund for Cancer and Medical Research and the other, the Fund 
for Basic Research in the Physical Sciences. The first of these special Funds 
grew out of a generous gift made by General Motors dealers throughout the 
~nited States in February 1949. The gift was made in honor of Mr. Sloan 
Ill appreciation of his services to the dealers at the time he served as Chief 
Executive Officer of the General Motors Corporation. The value of the Fund, 
when contributed, was approximately $1.5 million. It has shared in the 
a?preciation of the general portfolio of the Foundation, and at the present 
time its value at market is approximately $7.736 million. Both the principal 
and the income of this Fund may be devoted to cancer and medical research. 
Much of the income has gone for the support of special research projects at 
the Sloan-Kettering Institute for Cancer Research and affiliated organizations. 
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The second of the special Funds, that for basic research, was established 
with donations of $6.7 million by Mr. and Mrs. Sloan. Income from this 
Fund supports in part the scientific fellowship program of the Foundation. 
It is anticipated that this special Fund will shortly be consolidated with the 
Foundation's General Fund. 

TRUSTEES, OFFICERS, AND STAFF 

The Foundation's Board of Trustees consists of 17 members. The newest 
member is Mr. Henry C. Alexander, Chairman of the Board and Chief 
Executive Officer of Morgan Guaranty Trust Company of New York. 
Mr. Alexander is a graduate of Vanderbilt University and the Yale Law 
School and has been active in civic and charitable enterprises in the New 
York area. He was elected a member of the Board on January 7, 1960. 

Left: Mr. Henry C. Alexander, elected Foundati?n Trustee, January 19~0: Photograph by Lester 
Kierstead Henderson. Right: Dr. Larkin H. Farmholt, appointed Ad1:17'm1strator of the Founda­
tion's Program in Basic Science, August 1960. Photograph by A. F. S0Z10. 

HENRY C. ALEXANDER DR. LARKIN H. FARINHOLT 

Most of the standing committees of the Foundation were reorganized on 
October 20, 1959. The Executive Committee presently consists of Mr. Alfred 
P. Sloan, Jr., Chairman, and Messrs. Albert Bradley, Frank A. Howard, 
Devereux C. Josephs, Raymond P. Sloan, Warren Weaver, and Arnold J. 
Zurcher. The Investment Committee consists of Mr. Albert Bradley, Chair­
man, and Messrs. Frank A. Howard, Devereux C. Josephs, James R. 
Killian, Jr., Laurance S. Rockefeller, and Alfred P. Sloan, Jr. Three special 
committees were also created or reconstituted, namely, the Committee on 
Educational Policy, the Committee on Scientific Projects, and the Committee 
on Cancer Research. The Chairmen of these three Committees are, respec­
tively, Messrs. Albert Bradley, Warren Weaver, and Frank A. Howard. 

On October 2, 1958, Mrs. Claire Armstrong became Assistant Treasurer 
of the Foundation; and on May 5, 1960, Mrs. Muriel P. Gaines became 
Assistant Secretary. A major staff change occurred in 1960 when Dr. Richard 
T. Arnold resigned as Administrator of the Foundation's Basic Science 
Program and was replaced by Dr. Larkin H. Farinholt. Dr. Arnold left to 
become Vice President in charge of Research at Mead Johnson and Company. 
Dr. Farinholt was formerly Professor of Chemistry and Director of Chemical 
Laboratories at Columbia University. More recently, while on leave from 
Columbia, he had served as Deputy Science Adviser to the Secretary of State. 
A new staff position, entitled Director of Public Information, was created 
during 1960, and Miss Catharine Stevens assumed the duties of that position. 
Also in 1960 Mr. Lindsay R. Moss was appointed to the newly created post 
of Supervisor of Office Personnel and Services. 

IMPACT OF GOVERNMENT-AID PROGRAMS ON FOUNDATIONS 

During the past five years, and more especially during the past two, the 
trustees of private foundations have been confronted with what appears to 
be a policy of expanding public assistance in areas where many foundations 
ha_ve traditionally been relatively active. Greatly augmented state scholar­
ship programs, such as those in New York and California, and plans to assist 
college students with Federal scholarship and loan projects are cases in point. 
Also involved are the growing Federal programs to support scientific and 
~edical education and research and to finance facilities for higher educa­
twnal institutions by means of public loans and grants. 
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The reasons for the expansion of public assistance in these areas is fairly 
clear. First and foremost is America's rather sudden realization that she must 
make a prodigious effort to train more scientists and technologists, ~dvance 
basic research, and generally increase the number of able people with pro­
fessional skills. This she must do if she is to maintain her economic and 
technical strength as a nation and prevent a drift toward second-rate status 
in the international power competition. It has also become apparent that 
steps must be taken immediately to enlarge opportunities for highe~ educa­
tion and education generally if the nation is to meet the demands imposed 
by its population growth and the constant upgrading of the technical require­

ments of contemporary society. 

Although the reasons for increased support are therefore clear enough, 
the fact that this support is largely governmental poses some serious problems 
for private foundations and for those interested in maintaining a healt~y 
system of voluntary financial aid for education and research. In the past t~is 
Foundation has made substantial investments in precisely those areas m 
which public support is now expanding so rapidly. Hence, the immediate, 
short-run problem for the Foundation is to determine what if any adjustment 
should be made in its existing programs to meet the situation produced by 
the expansion of public aid. If public support becomes generous enough in 
scope in certain areas, the Foun~ation's Trustees may find it desirable to 
divert their support to other areas where the need for assistance is compara­
tively greater. This problem of adjustment may become a relatively difficult 
one. In making the adjustment, however, it is unlikely that the Trustees 
will introduce any sudden changes in the type of projects they have been 
supporting, or even in the areas toward which, in the past, they have been 
directing the Foundation's income. On the other hand, it is not unlike!y 
that there will be a modification of certain of the Foundation's programs m 
education and possibly at least a relative reduction in the support directed 
toward that particular area. The subject is under study. As this Report goes 
to press, no decisions have been reached. 

This expanded Government-aid program also poses a long-run problem. 
That is the problem of the future place of private and voluntary support, 
including especially the place of private foundations such as the Sl~an 
Foundation, in the comprehensive national system of support of educauo? 
and similar activities. As a result of America's tax laws, its basic democratic 
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and liberal ideology, and the willingness of its people to allow wide scope 
for private philanthropy, America has been able to establish a kind of 
pluralistic structure of support for education, research, and eleemosynary 
activities generally. This structure of public and private support has been 
one of the great strengths of America's system of allocating available national 
resources for these fundamentally important activities. Because of that struc­
ture the United States has been able to enjoy the advantages of uniformity 
and centralized direction of what might be called "governmental philan­
thropy," on the one hand, and the values of voluntary support on the other. 
One of these latter values, which has characterized especially the work of the 
private foundations, has been their willingness to risk their resources for the 
unusual and the unconventional. Normally they have been in the van when 
a project called for an experimental approach. Private foundations have also 
~een an important factor, along with all other sources of voluntary support, 
m maintaining diversity of values and independence of policy in our educa­
tional and comparable institutions. Hence, however understandable the 
motivation for the current expansion in governmental responsibility for 
education and research, it is difficult to avoid a certain uneasiness as to the 
ultimate effect this expansion may have upon the traditional American 
plural pattern of supporting education, research, and welfare institutions 
generally, and upon the social values inherent in that pattern. Objective 
observers are fearful that, unless great care is taken, we may damage that 
traditional pattern irretrievably. 

Some of these doubts and fears could be allayed if, as Government moves 
forward with its own assistance programs, it made serious efforts, at the same 
time, to encourage the volume of voluntary giving and to foster a climate 
favorable to private support. As indicated in a subsequent page of this 
Report, the Council for Financial Aid to Education has shown that private 
support for education from all sources has grown appreciably during the 
past decade, and that the Council's own contribution to this stimulus has 
been considerable. Obviously, the Council's record indicates that much more 
could be accomplished if we were willing to place the necessary energy and 
direction behind a broad national effort to raise the level of private giving 
for all purposes. In other words, what is needed to dispel, in part, the fear 
of governmental hegemony in this. field are other organized private efforts, 
along the lines explored by the Council and comparable agencies, to increase 
the flow of voluntary funds. Likewise, we must supplement efforts, such as 
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those of the Council, in making clear to the American public the political 
and cultural, as well as the financial, importance of private support for 
education and similar activities. By doing so, we might at least provide a 
healthy counter to the present trend which appears to be uniformly in the 
direction of increased centralization and increased governmental responsi­
bility for the allocation of our resources for education, research, and similar 
activities. 

In any case, unless the volume of voluntary support can be augmented 
and brought within reasonable equilibrium with the volume of support 
provided by Government, we do indeed face the possibility of altering our 
plural structure and losing the advantages which that system has given the 
nation. The problem is primarily one of the way in which we administer 
resources for these social objectives rather than of the adequacy of the 
resources themselves. As a nation, we are likely, ultimately, to spend what 
we think we can afford and what the times demand. The question is how we 
shall allocate and commit such resources: whether through Government, 
that is, exclusively through the tax route; or through the mixed public­
private system such as we have used in the past, that is, through the tax route 
and voluntary giving. As suggested above, private support of our eleemosy­
nary activities has advantages which have been demonstrated again and again. 
Hence, it is to be hoped that the American people, in adjusting to the cur­
rent expansion of Government assistance, will comprehend the basic issues 
involved, take constructive steps to prevent serious modification of their 
traditional plural system of support for such activities, and avoid the substi­
tution therefor of a system of support which relies upon the Government 
to pre-empt the necessary resources. 

* * * 

On the pages which follow this general review, an effort has been made 
to describe in some detail the principal projects which the Foundation has 
been supporting. These are classified according to the various areas in which 
the Foundation has recently been active. In addition, all other projects which 
have received support are listed although they are not described in detail. 
Finally, there is a detailed description of the Foundation's financial 
operations. 

[ 8] 

Industrial Management -----· 
Programs 



1-----------------------------"•': ... 

Projects in Support of Industrial Management 

SCHOOL OF INDUSTRIAL MANAGEMENT-
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

ALTHOUGH THE FOUNDATION has never had any general program for the 
support of projects in business administration or industrial management, it 
has occasionally made sizable grants for special projects in this area. The 
largest of these grants was made in 1950 to establish the School of Industrial 
Management at the Massachusetts Institute of Technology. The concept 
of the School had been developed over the years by Mr. Sloan, President of 
the Foundation, and an alumnus of the Institute. It was a concept strongly 
supported by the late Dr. Karl T. Compton, President of the Institute at 
the time. Their joint view was that, because of the increasing sophistication 
in technology which contemporary industrial leadership demanded, man­
agerial skills taught within the confines of a leading center of technology, 
such as the Institute, and conditioned by its intellectual environment would 
produce an educational and research institution in business management 
peculiarly suited to the needs of the time. 

As a result of this conviction, in December 1950, the Trustees of the 
Foundation made a grant of $5.25 million to enable the Institute to provide 
housing and equipment for the proposed School. By chance, at this par­
ticular time, the former headquarters building of Lever Brothers, located 
on Memorial Drive in Cambridge, immediately adjacent to the MIT 
campus, became vacant because the company had moved elsewhere. This 
building was subsequently purchased and, after appropriate renovations, 
became the physical center of the new School. The instructional and research 
program of the new unit was inaugurated in 1952, under the leadership of 
an MIT alumnus, Mr. Edward Pennell Brooks, who was appointed the 
School's first Dean. 

Somewhat less than half of the original $5.25 million commitment of the 
Foundation was devoted to the capital cost of the building and its equipment . 

.'- Montage of meetings between European industrial and political leaders and members of the 
,. Sloan-MIT Fellowship Group in Executive Development, summer of 1960. Photographs by Dr. 

Thomas M. Lodahl of MIT. 
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The remainder, $2.75 million, became a commitment of the Foundation for 
support of operations, to be paid over a ten-year period at the rate of 
$275,000 per annum. This support grant of the Foundation will expire 
during 1961. For the time being, however, the Trustees of the Foundation 
have undertaken to continue support at a reduced rate. 

At other times the Foundation has made other special grants to meet 
certain needs of the new institution. The largest of these was the commitment 
of $1 million, made in 1952, to provide an intramural fund for the support of 
the School's research program. According to the Deed of Gift, the Dean 
of the School, operating through appropriate agencies, may apply both the 
income and the principal of the fund for research purposes, if so minded. 

The Foundation has been informed that the research budget of the 
School is currently in the neighborhood of $120,000 annually, most of which 
is derived from the $1 million fund mentioned above. In his final report in 
1959, Dean Brooks stated that in its research program, the School continued 
to reflect the special Institute environment, maintaining its emphasis on 
mathematical approaches to the solution of business problems. 

In 1952, when the School of Industrial Management was established, the 
Institute operated through four schools: Engineering, Science, Architecture, 
and the Humanities and Social Studies. The School of Industrial Manage­
ment thus became the fifth of the Institute's major divisions. As early as 1914, 
an undergraduate program providing business training, or what is sometimes 
known as industrial engineering, had been created in the Institute to supple• 
ment the regular scientific and technological courses. This program was 
identified intramurally as "Course XV." The organization of the new School 
was, in part, an expansion of this course; and the present undergraduate 
program of the School continues this early option made available to certain 
Institute undergraduates. The enrollment of the School's undergraduate 
department is about 230 students, a figure which has remained fairly constant 
over the years. Students in this unit receive the degree of Bachelor of Science. 

Of growing importance in the School's curriculum are the various post­
graduate programs. The most conventional of these is the two-year curricu­
lum leading to the degree of Master of Business Administration. The School 
reports that approximately 150 students are enrolled for this advanced degree. 

Recently a doctoral program in industrial management has been estab­
lished. It had previously been possible for graduate students in industrial 
management to obtain a doctorate in economics through the School of 
Humanities and Social Studies, in which is located the Institute's Depart­
ment of Economics and certain other social sciences. Hereafter, in addition 
to the doctorate thus offered, graduate students will be able to obtain that 
degree directly under the auspices of the School of Industrial Management. 
Preparation for the new doctorate in management will require mastery of 
some conventional academic discipline, such as mathematics, psychology, or 
economics, and specialization in a functional area of business, such as 
production, distribution, or finance. 

Of unique significance in the School of Industrial Management are its 
pioneer programs in executive development. Comment upon the 12 months' 
program for middle management, popularly known as the "Sloan Fellowship 
Program," appears elsewhere in this Report. Another more recent executive 
development program at the School is that for senior management personnel. 
In this new program, about 40 officers of corporations pursue special courses 
at MIT during a ten-week period. 

The School of Industrial Management stresses four aspects of manage­
ment. These are: the engineering and technological aspects; the relationship 
of industry to the body politic and to the national economy; the human 
aspects of management, approached through the social sciences and the 
humanities; and certain technical aspects of the operations of the economy, 
particularly the function of money, the price mechanism, and the profit 
system in production. In developing its curriculum, the School has relied 
heavily upon MIT's School of Humanities and Social Studies for specialists 
in such subjects as economic theory, statistics, social psychology, and indus­
trial relations. The disciplines of the School of Industrial Management's own 
faculty have been, among others, finance, marketing, economic history, 
accounting, and certain specialized aspects of commercial law and manage­
ment. In 1959-60 the faculty of the School comprised some 60 scholars, ten 
of whom were full professors. 

In October 1959, Dean Edward P. Brooks resigned. He will continue at 
the School as Professor of Industrial Management. His successor is Professor 
Howard W. Johnson, who for some time had served as the School's Associate 
Dean and earlier, as Director of the Sloan Fellowship Program. During 1959, 
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Dean Johnson announced the formation of an Advisory Council of some 
20 business and industrial leaders, of which Mr. Alfred P. Sloan, Jr. is 
Chairman. The Council, according to Dean Johnson, has been set up to 
provide advice and counsel, serve as a sounding board for new ideas in 
business research, and make more effective the School's communications 
with business and industry. 

By 1960, the School of Industrial Management had reached a physical 
size and attained an intellectual stature and reputation as an educational and 
research center which required more generous facilities than were provided 
a decade ago. Accordingly, tentative plans have been made for a modest 
expansion of physical facilities. It is contemplated that during the next few 
years, the Institute will build two dormitories for graduate students in 
business management and for students in the various special postgraduate 
training programs of the School. These dormitories will have adequate facili­
ties for common rooms suitable for student activities. They will also be 
equipped with underground parking spaces. In addition to the dormitories, 
plans call for a library for the research and educational needs of the School 
of Industrial Management, within which will be incorporated an auditorium 
of sizable proportions. Capital outlays for these developments will, it is 
estimated, eventually total some $6.5 million. 

AMOS TUCK SCHOOL OF BUSINESS ADMINISTRATION­
DARTMOUTH COLLEGE 

Several years ago, the Foundation assumed responsibility for an annual 
commitment of $35,000 to the Tuck School of Business Administration of 
Dartmouth to assist in financing its intramural research and publications 
program. This commitment has been continued during the biennium under 
review, and a total of $70,000 has accordingly been made available to the 
School during that period. Responsibility for the distribution of these 
funds is lodged in a special research committee of the School. About half of 
the funds from the Foundation grant are devoted to special faculty grants 
for research. 

In a progress report on the Tuck research program in 1960, Dean Karl 
Hill of the Tuck School stated that some 20 members of the faculty of the 
School and of Dartmouth College were directly involved in one or more 
research projects. During that year, 11 new projects were approved by the 
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School's committee on research. Among them were a study of tax and account­
ing procedures in research and development programs, long-range business 
planning for research and development, stock options as a form of executive 
compensation, various aspects of depreciation accounting, and the changing 
structure of commercial banking. 

A report on research methods, also prepared in 1960 by a special sub­
committee of the faculty and approved by the School's Board of Overseers, 
considered the problem of "individual" versus the so-called "group" approach 
to research. The committee indicated no inherent superiority of one method 
over the other and concluded that the research program at Tuck should be 
kept flexible. The committee also recommended that primary emphasis be 
given to studies on organizational behavior and "operations research." 

The Tuck School, founded in 1900 as an associated School of Dartmouth 
College, was the first graduate school of business to be established in the 
United States. Ever since its founding the School ha.s combined a professional 
business curriculum with the fourth year of the undergraduate program at 
Dartmouth to provide a joint five-year undergraduate-graduate curriculum 
in business administration. Under certain conditions the curriculum leads 
both to the regular Bachelor of Arts degree and to the degree of Master of 
Business Administration. 

GRADUATE SCHOOL OF BUSINESS­
COLUMBIA UNIVERSITY 

Somewhat more than a year ago, Dean Courtney C. Brown, of the Graduate 
School of Business at Columbia, and his associates announced plans for 
new and enlarged facilities for this institution. It is estimated that these 
new facilities will cost in the neighborhood of $4 million or $5 million. 
Because of the Foundation's rather close association with the Graduate 
School of Business over many years and the excellent educational and 
research program which this institution has developed, the Foundation, 
contrary to its usual policy, made a gift of $150,000 toward this construction 
program. The gift was made in August 1959. Although no special limitations 
were placed upon the use of the funds, it was understood that a sizable 
portion of the grant would be used to defray the cost of certain plans and 
specifications and preliminary architectural and engineering work. The 
formal purpose of the grant, as stated at the time, was "to defray administra-
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tive, developmental, and other costs connected with the planning and con­
struction of a new center for the University's Graduate School of Business." 

Other grants made to the School of Business during the biennium 
amounted to $20,000. These represent a continuation of support given by 
the Foundation for several years for the institution's so-called "Affiliated 
Business Fellows Fund." Begun several years ago, the Fund receives the 
support of various donors, chiefly foundations, corporations, and business 
establishments. The proceeds are used for two major purposes: first, to sup­
plement certain faculty salaries; and second, to supply funds for intraschool 
grants for faculty research. According to the School of Business, this Founda­
tion joined some 35 other donors in supplying funds to maintain this 
program during both 1959 and 1960. 

THE GEORGE WASHINGTON UNIVERSITY 

The ballooning scope of the Federal Government's research programs 
in matters relating to national security, health, and other subjects, and 
industry's own intramural research and development programs have empha­
sized the desirability of courses of instruction in universities concerned with 
the administration of research and development projects. 

Under the leadership of Professor J.E. Walters, the School of Engineering 
at The George Washington University in the nation's capital has been giving 
such a course since 1954 to a considerable number of graduate students. 
In April 1960, Professor Walters requested the Foundation to finance the 
development of a new textbook and ancillary materials concerned with this 
general subject. Professor Walters indicated that several textbooks are avail­
able, but he stressed the need of more current materials on the management 
of industrial research in a period when projects of this type have assumed 
unusual proportions and require an increasingly large share of the budgets 
of government, industrial, and university laboratories. 

The Foundation Trustees voted an appropriation of $9,500 to permit 
Professor Walters to carry out this project. He proposes to concentrate upon 
certain major industries and to study the actual planning, organization, 
management, and control of research and development programs in their 
laboratories. Eventually he intends to incorporate his data in a special text 
to be made available for the course at George Washington and for similar 
courses in other universities. 
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SCHOOL OF INDUSTRIAL MANAGEMENT-
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

THE FOUNDATION CONTINUES to make sizable grants for the support of an 
executive development project at the School of Industrial Management at 
Massachusetts Institute of Technology. As mentioned earlier, this project is 
known c1-s the "Sloan Fellowship Program." It is probably the oldest program 
for postgraduate training for young business executives in America and has 
consequently become something of a model for other projects of the same 
nature. It was originally set up in 1932 on an experimental basis, six business 
executives, among them Mr. Sloan, having each agreed to support a young 
man from industry for one year at the Institute. In 1938, the late Dr. Karl T. 
Compton, then President of MIT, with the support of Mr. Sloan, transformed 
the project into a part of the regular instructional program of the Institute. 
Hence this project has been in almost continuous operation for more than 
a quarter of a century. 

Immediately after the Second World War, the project supported a group 
of 16 or 17 students. The number was doubled subsequently, and a third 
contingent was added more recently, bringing the total to 44 student~ The 
number varies slightly from year to year. For the greater part, the group 
consists of young executives between 30 and 40 years of age with some 10 or 
12 years' experience in American industry. A small number of the participants 
come from industry located outside the United States, and a few more come 
from certain units of the Federal Government. In the group of Sloan Fellows 
in residence at Cambridge during the 1959-60 academic year, 37 came from 
corporations in the United States, and one each from India, Sweden, and 
Canada. United States armed forces establishments accounted for four. 
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It has been estimated that, between the inception of the program in 
1932 and June 1960, some 422 young executives, coming chiefly from indus­
try, have been enrolled. The largest percentage of these has attended in 
the years since the close of World War II. Between 1938 and 1960 some 
146 American corporations sent students to the program. During that 
period, 26 of these corporations sent at least three representatives to the 
various classes. The continuous association of certain corporations with 
the project is indeed rather remarkable. By 1960 the American Telephone 
& Telegraph Company had had at least one student in the course every year 
for 13 years; General Motors, at least one for each of 12 years; and Eastman 
Kodak and Radio Corporation of America, at least one every year for 11 
years. Five corporations and the United States Navy have each had at least 
one representative throughout a ten-year period. 

In recent years the Foundation's annual contribution to this program 
has remained at a level of $250,000. These funds are used primarily for the 
payment of special instructional and overhead costs incurred by the Institute 
for this project. Proceeds of the Foundation's grants are also used to finance 
certain of the more unusual or "fringe" activities of the project, such as 
field trips. By far the larger share of the total cost of the progTam is borne 
by industry. According to a recent computation, the Foundation's contribu­
tion to the total cost of the program is about 23 per cent. Normally, industry 
pays the regular salaries of the young executives while they are on 12 months' 
leave at Cambridge, the cost of moving their families to Cambridge, and 
the Institute's tuition for the course. Industry also defr,ays certain special 
expenditures of the student. 

Over the years, the School of Industrial Management has developed a 
special curriculum for this program which continues for the entire calendar 
year. It is the longest course for projects of this nature in the United 
States. Because of the length of the student's stay at the Institute, it has been 
possible to provide a curriculum in which study can be quite intensive and 
still comprehend a variety of disciplines. During some three months of the 
summer term, the curriculum introduces the students to certain specialized 
problems of management, such as accounting control, price policy, the 
monetary structure, personnel administration, and industrial relations. These 
and comparable subjects are given further consideration later in the year. 
At appropriate intervals the curriculum also includes such topics as manage-
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ment philosophy, problems of foreign policy, problems of business size, 
human relations, and industrial psychology. 

Since its inception, the program has been distinguished by its emphasis 
upon direct contact with the operations of industry and government. Such 
contact is maintained in various ways. In the preparation of his thesis a 
student occasionally engages in "field work," which may involve plant visita­
tions and extensive discussions with managerial and staff personnel in 
plants. The entire group of students also maintains a "collective" contact 
with industry and the management of public affairs. This is maintained, in 
the first instance, by a series of seminars led by business and other leaders. 
These seminars, known as the "industrial management seminars," bring 
to Cambridge throughout the year not only the heads of major corporations 
but staff specialists whose experiences are closely related to certain of the 
more formal aspects of the curriculum. 

Mr. Frank A . Howard, Foundation Trustee, with MIT-Sloan Fellows in Executive Development 
at annual dinner at the Plaza Hotel, New York, December 1960. Photograph by A. F. Sozio. 
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A second method of maintaining collective contact with industry and 
government is through field trips in which all students participate. Tradi­
tionally these have involved a visit to the New York metropolitan area i? 
the late fall and one to Washington, D.C. in the spring. In 1959 an experi­
mental trip was made to Western Europe to meet governmental and indus­
trial leaders of that area. This two-week trip, made by plane, included visits 
to the more important Western European capitals-London, Paris, Brussels, 
Bonn-and several other cities. Visits were made to banks, industrial plants, 
government departments, and to the headquarters of such European organi­
zations as the Organization for European Economic Cooperation, the Euro­
pean Economic Community, and the European Atomic Energy Community. 
Leading industrialists, bankers, heads of embassies, and political leaders were 
generous in the time given to the 44 young men who made this visit abroad. 

Because of the length of the program and the possibility of providing 
a curriculum which is substantively equivalent to a regular graduate pro­
gram, the School of Industrial Management at MIT has integrated this 
developmental project into its graduate activity. Students in the manage­
ment program who, in addition to fulfilling the normal course and other 
requirements, also complete a thesis receive the degree of Master of Busi­
ness Administration. With one or two exceptions, all the students in the 
group have in recent years completed the thesis and taken the degree. 

Administrative responsibility for the project is vested in a Director of 
Executive Development Programs. Currently this officer is John M. ·wynne, 
who is himself a product of the program. The teaching staff is derived not 
only from the faculty of the School of Industrial Management, but also from 
the faculty of the School of Humanities and Social Studies in which, as has 
been mentioned earlier in this Report, the Department of Economics and 
Social Science is located. 

The Institute's leaders and other observers have offered a variety of 
reasons for the project's relative success over the years. Among the more 
important reasons are the care taken in selecting mature young executives 
of high quality and promise; the intensive nature of the training extending 
over an entire calendar year; and the fact that industry is willing to allow 
members of its executive staff to divorce themselves completely from their 
executive responsibilities and to go with their families to Cambridge. 

[ 20] 

Another reason frequently given is the broad nature of the curriculum 
which, from the beginning, has supplemented what might be called "pro­
fessional" business subjects with courses in history, economic theory, 
international relations, psychology, and human relations. Still another 
consideration often cited is the relatively extensive and systematic field 
work incorporated in the student's program. 

TEACHING INTERNS IN BUSINESS MANAGEMENT 

Since 1959 funds from the Foundation have been made available to 
selected young men, working toward their doctoral degree, to join this 
project at Cambridge as "teaching interns." As will be noted in the next 
section, this has been a feature of the Stanford-Sloan executive development 
project since its inception. At MIT, fellowship awards with fairly substantial 
stipends are given to young scholars who have completed all the requirements 
for the Ph.D except the thesis and who are professionally interested in becom­
ing college or university teachers in business administration, or who are already 
teaching and wish to expand or improve knowledge of their specialty. The 
first group of three such sch~lars, coming from the Universities of California 
and Arkansas, and from Hillsdale College, joined the project for a 15 months' 
period in 1959. For the 1960-61 period, the School of Industrial Manage­
ment reports that four interns were selected competitively from a sizable 
field of applicants. 

GRADUATE SCHOOL OF BUSINESS­
STANFORD UNIVERSITY 

After a three-year experimental period, the Foundation in 1960 decided 
to renew support at Stanford University of a project in executive develop­
ment similar to the activity at Massachusetts Institute of Technology. A 
student admitted to the Stanford program, as in the comparable MIT 
program, must have had a certain amount of business experience; and his 
record, as appraised both by Stanford and the company by which he is 
~mployed, must indicate not only mastery of the specialized business area 
in which he has been active, but also broad leadership potential. Other 
criteria applied by Stanford in the selection of members of this special 
program indicate a preference for students who, in their undergraduate 
career, majored in the physical sciences or in an engineering discipline; 
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however, majors in other disciplines are not excluded. Successful candidates 
for this program usually fall within the age range of 30-37 years. 

Although the students are in residence for some nine months, a period 
equivalent to a normal academic year, the members of the Stanford group, 
coming from industry, do not acquire an advanced degree. However, the 
period of study is long enough to make possible an academic program of 
considerable scope and depth. The curriculum embraces courses from 
several of the social sciences, including appropriate professional subjects. 

A feature of the Stanford curriculum is the cooperative research project 
which the students select and to which all contribute. This project involves 
not only appropriate library research but also field investigations, and the 
results are brought together in book or pamphlet form. In the past two 
years such research projects have resulted in two pamphlets, one of which 
concerns itself with the motivations of scientists and engineers, while the sec­
ond is concerned with a study of operations research .in non-industrial firms. 
These have been published and have enjoyed a considerable circulation. 

Outstanding West Coast and national corporations have sent representa­
tive executives to this program since 1958. Among the companies involved 
have been Allis-Chalmers, Continental Oil, General Motors, Kaiser Steel, 
Lockheed Aircraft, Radio Corporation of America, Pacific Gas and Electric, 
and the Standard Oil Company of California. The companies that select 
men for the Stanford course grant them a leave of absence with pay and 
finance tuition and certain incidental expenses. 

From the beginning of the Stanford project, the group of 18 Fellows 
has included six so-called "teaching interns." These are students regularly 
enrolled in the Graduate School of Business who are planning to obtain 
their Ph.D. at the institution. However, for one academic year they partici­
pate regularly in the special program set up by the Business School. The 
association of these teaching interns with so-called "Business Fellows" in 

Top: ~rom left to right: Professor Paul E. Holden, Director of the Stanford-Sloan Program in 
Executive Management at the Graduate School of Business, Stanford University, June 1960; Mr . 

• Sloan; Ernest C. Arbuckle, Dean of the Graduate School of Business at Stanford. 

Bottom: Mr. Alfred P. Sloan, Jr. with Fellows in the Executive Management Program at the Gradu­
ate School of Business, Stanford University, June 1960. Photographs by Stanford University. 
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3omt seminars and other act1v1t1es has, in the judgment of the Stanford 
educational authorities and observers, yielded results of great benefit to 
both groups. During their association with the project, the teaching interns 
are supported by special fellowships from the Foundation. These carry a 
stipend approximating $5,000. Beginning in 1960, the Foundation has 
undertaken to support these interns with stipends for a second year. 

The present administrator of the Stanford group is Dr. Paul E. Holden, 
Professor of Industrial Management, Emeritus. Professor Holden has exer­
cised the responsibility of Director from the beginning of the project in 1957. 
He has indicated that he will retire from this post during 1961 and will be 
succeeded as Director by Dr. Carlton A. Pederson, Associate Dean of the 
Graduate School of Business and Professor of Business Management. 
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Alfred P. Sloan National Scholarship Program 

As INDICATED EARLIER, one of the Foundation's first projects after its estab­
lishment in the l 930's was a fellowship project for the training of young 
executives. This interest in the education of youth has continued to be 
a major concern of the Foundation and has found expression in numerous 
projects. Perhaps the most important of these is the Alfred P. Sloan National 
Scholarship Program. Introduced with a modest appropriation in 1952 to 
support some 26 undergraduates in four technological institutions, it has 
grown steadily over the years. Currently (1961) it provides stipends for some 
500 young men in 35 of the nation's leading institutions. These institutions 
include not only the four original schools of technology but numerous liberal 
arts and science colleges and several of the great private and public universities. 

In one of the first brochures describing this project, the Foundation stated 
that its purpose was to provide financial assistance at selected American 
educational institutions for young men of talent, imagination, and intel­
lectual curiosity who offered promise of excelling and becoming leaders in 
their future professions. This broad objective has determined the criteria 
used to identify the students who are brought into this scholarship program. 
The aim is to find young men who, at the precollege level, have exhibited 
unusual industry, initiative, and achievement in enterprises which are 
intrinsically worthwhile. Successful candidates must have the highest repu­
tation for personal integrity in their respective communities, and they must 
have exhibited a capacity for assuming and discharging responsibilities. 

The actual selection of students for these scholarships is made by each of 
the 35 institutions which participate in this program. For the greater part, 
the institutions apply the usual tests for admission and require that successful 
candidates attain high standing in the achievement and aptitude tests ad­
ministered by the College Entrance Examination Board, or that other evi­
dence of academic promise be furnished. Those awarded scholarships must 
have fulfilled whatever preparatory course requirements a particular college 
or university may demand. However, in all cases, the colleges and universi-

Top: Informational materials relating to the Alfred P. Sloan National Scholarship Program sent 
• annually to secondary schools throughout the country. Photograph by A. F. Sozio. 

Bott?°:'-: Mr. Joseph Allen, Administrator of the Program, with groups of students and college 
administrators. 
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ties which award the scholarships try to apply the broader, more general 
criterion of leadership potential which the Foundation at the very outset 
of the program indicated it wished to discover and foster in young men 
identified as "Alfred P. Sloan National Scholars." 

The following institutions are currently participating in the Founda­

tion's National Scholarship Program: 

Albion College 
Amherst College 
Antioch College 
Bowdoin College 
Brown University 
California Institute of Technology 
California, University of 
Carleton College 
Carnegie Institute of Technology 
Case Institute of Technology 
Colby College 
Colgate University 
Columbia University 
Cornell University 

(College of Engineering) 
Dartmouth College 
Georgia Institute of Technology 
Harvard University 

Illinois, University of 
.Johns Hopkins University, The 
Knox College 
Lehigh University 
Massachusetts Institute of Technology 
Michigan, University of 
Minnesota, University of 
Notre Dame, University of 
Oberlin College 
Occidental College 
Ohio State University, The 
Purdue University 
Stanford University 
Vanderbilt University 
Wabash College 
Whitman College 
Williams College 
Wisconsin, University of 

The Foundation makes grants to these institutions, and they in turn 
determine the actual stipends granted the successful candidates for scholar­
ships. In addition, in the case of privately supported colleges, universities, 
and technological institutions, the Foundation makes an additional un· 
restricted contribution to the college to help overcome, at least in part, the 
difference which normally exists between the full cost of educating the 
student and the amount contributed by the student in the form of tuition 

payments. 

In selecting students for this progTam, institutional authorities do not 
make economic need a primary criterion. Once selected for a scholarship, 
however, the successful student's economic requirements are carefully inves­
tigated, and stipends are then determined according to his calculated 
economic needs. Currently the maximum annual stipend is $2,000. In 
determining the student's economic need, most of the institutions involved 
in the progTam are assisted by the College Scholarship Service of Princeton, 

New Jersey. 
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_ Successful candidates for the Sloan National Scholarship who are con­
sidered able to finance their education either with their own resources or 
with the support of their respective families are given the status of honorary 
Sloan Scholars. Such Scholars receive a minimum annual stipend of $200. 

Stipends are re-evaluated every year and adjusted to meet the chano-ino· 
fi · 1 00 nanoa need of the student. Normally a freshman who is awarded a scholar-
ship c~nti?ues to hold it throughout the four-year college period, provided 
he mamtams a reasonably high academic average. In the case of the publicly 
supported institutions, such as certain of the state universities, the duration 
of the scholarship is limited to the last two years of the undergraduate pro­
!s:"am. Because of the relatively low fees charged the student in such institu­
tions, the maximum stipend under the Sloan Program is somewhat lower 
than at the private institutions. In actual practice, college officers have the 
administrative freedom to tailor individual stipends to meet the specific 
needs of each Scholar. In 1960 some 5 per cent of the students received the 
maximum of $2,000; approximately 10 per cent re~eived the minimum of 
$200; other stipends varied within this range, but the median was about 
$1,400. 

. The Foundation has relied heavily upon the participating institutions 
m the conduct of this program. From the very start, it was felt that it should 
be administered on a decentralized basis by college officers most qualified 
to select scholarship recipients and follow up on their progress during the 
normal undergraduate years of study. Liaison with these individual adminis-
tr t · · a ors 1s provided by a member of the staff of the Foundation. Servino- as 
"~~ministrator of the Alfred P. Sloan National Scholarship ProgTam/ he 
visus each college campus annually, meeting both with the Sloan Scholars 
and the designated college administrators. In addition, by means of annual 
announcements, he informs high schools throughout the country of the 
opportunities provided by these awards. It has also become the custom of 
the ~oundation to invite representatives of the participating institutions to a 
~eetmg each year. By these means, it is hoped that the Foundation will con­
tm~e to benefit from the experience which exists on each campus and adjust 
various features of the program from time to time to insure its maximum 
effectiveness. 

The chart on the following page indicates the distribution of the 449 
s~udents holding scholarships in 1960. A fairly broad geographical representa­
tion has been achieved. 
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DISTRIBUTION OF SLOAN NATIONAL SCHOLARS 
ACCORDING TO STATE OF ORIGIN 

Number by classes graduating in: 
'61 '62 '63 '64 Total 

ALABAMA. 1 1 2 
ARIZONA • 1 2 1 3 7 
CALIFORNIA 18 17 10 10 55 
COLORADO 1 1 3 5 
CONNECTICUT 1 3 1 4 9 
DELAWARE 1 1 2 
FLORIDA 1 1 3 1 6 
GEORGIA 1 I 3 2 7 
HAWAII I I 2 
ILLINOIS 10 10 9 9 38 
INDIANA 3 5 5 2 15 
IowA I I 
KANSAS 2 2 2 6 
KENTUCKY I I 2 
LOUISIANA I I 2 
MAINE I I 
MARYLAND 3 3 2 3 11 
MASSACHUSETTS 2 4 4 5 15 
MICHIGAN 9 8 3 5 25 
MINNESOTA 6 6 4 2 18 
MISSISSIPPI I I 2 
MISSOURI • 2 3 2 3 10 
MONTANA I I I 3 
NEBRASKA I I 
NEVADA I I 
NEW HAMPSHIRE I 2 3 
NEW JERSEY 6 2 5 7 20 
NEW MEXICO I I 2 
NEW YORK 12 10 3 13 38 
NORTH CAROLINA I I 
Omo 11 13 7 9 40 
OKLAHOMA • 2 3 I 6 
OREGON 3 2 2 7 
PENNSYLVANIA 3 6 15 3 27 
RHODE ISLAND I I 
SOUTH CAROLINA I I 
TENNESSEE I 3 5 2 11 
VERMONT I I 
UTAH. I I 
VIRGINIA • 2 4 2 2 IO 
WASHINGTON I 4 3 7 15 
WISCONSIN 9 6 3 18 
WASHINGTON, D. C. I I 

118 127 96 108 449 
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About 88 per cent of this group of students did their preparatory work in 
public high schools; the remainder came from independent private schools. 
Among the schools which have supplied the greatest number of holders of 
Sloan Scholarships are the following: 

Baltimore Polytechnic Institute, Baltimore, Maryland 
Evanston Township High School, Evanston, Illinois 
Glenbrook High School, Northbrook, Illinois 
Phillips Academy, Andover, Massachusetts 
Shaker Heights High School, Shaker Heights, Ohio 
Shawnee Mission High School, Merriam, Kansas 

Since the program has been in operation only eight years, the number 
of graduates has been relatively few. Of the young men who have come 
out of this program, a great majority has gone on to graduate and profes­
sional school. The following tabulation, prepared in 1960, indicates the then 
current professional status of 140 graduates of the classes of 1957, 1958, and 
1959 and their ultimate career objectives: 

PROFESSIONAL STATUS 

Total . . . . . . . 
Seeking graduate degree . 
Military service . . . . 
In industry . . . . . 

FELLOWSHIPS AND ASSIST ANTS HIPS 

140 (100%) 
101 ( 72%) 

6 ( 5%) 
33 ( 23%) 

(Held by 86 of the 101 Scholars seeking graduate degrees) 
Total . . . . . . . . . . . . 86 (100%) 
National Science Foundation . . . . 12 ( 14%) 
Woodrow Wilson Fellowships. . . . 10 ( 12%) 
Other fellowships . . . . . . . . 47 ( 54%) 
Assistantships (Teaching or Research) . 17 ( 20%) 

Total ... . . 
Research or teaching 
Law, medicine, etc. 
Industry . . . . 
Undecided 

CAREER OBJECTIVES 

140 (100%) 
67 ( 48%) 
21 ( 15%) 
28 ( 20%) 
24 ( 17%) 

The great majority of the students in the program favor the sciences, mathe­
matics, or one of the engineering disciplines. In part, these preferences are 
explained by the fact that many of the scholarships are awarded by engineer­
ing and scientific institutions. The relevant illustrative statistics are provided 
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by the following summary of the choices of academic majors of 233 upper­

class Scholars in 1960: 

Mathematics . . 
Physical Sciences . 
Life Sciences . . 
Engineering . . . 
Business Administration 8c Economics 
Other Social Sciences 
Other . . . . . . . . 

17 ( 7.2%) 
65 ( 27.8%) 
24 ( 10.3%) 
75 ( 32.4%) 
23 ( 9.8%) 
16 ( 7.0%) 
13 ( 5.5%) 

By 1964, when the participating institutions will be awa~ding _the maxi­
mum number of scholarships now contemplated, the Foundation will expend 
approximately $947,000 annually for this program. Of this _total, ~ome 
$235,000 represents the amount which goes directly to the vanous pnvate 
colleges and universities as an unrestricted contribution, to which reference 
was made earlier, to offset at least in part the difference between tuition and 
the actual cost of education. The balance, $712,000, is applied as stipends to 

meet the individual needs of some 500 Sloan Scholars at both the private and 

state institutions. 

The actual expenditure in 1960 for both stipends and unrestricted insti­
tutional use was $850,000. However, since each grant for scholarships includes 
an obligation to continue a Scholar's stipend throughout four undergradu~te 
years (two years in the case of certain state universities), there always exists 
a commitment for present students during future years. In 1960 this over-all 
Foundation commitment for the Scholarship Program was approximately 

$2.4 million. 

EXPERIMENTAL SCHOLARSHIP-LOAN PROJECT 

For a considerable period, the Foundation has felt that greater emphasis 
should be placed upon student loans as a means of financing higher educa­
tion. During the past five years, various proposals, having this objective, have 
been considered and reviewed by the Board of Trustees. Recently, the 
Trustees voted funds to experiment with one of these proposals at some nine 
colleges and universities. The Trustees provided funds to enable these 
nine institutions to assist certain of their freshman students who entered 
in September 1960 for a four-year period, and also certain of their sophomores 
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who resumed their work in September 1960. The institutions participating 
in the experiment were asked to develop an "assistance package" for the 
selected students, in which roughly half of the student's ascertained financial 
needs would be financed by a loan and the remainder by a scholarship gift. 
Each institution was provided with a grant which equaled the product of its 
tuition multiplied by the number of "assistance packages" or "scholarship­
loan units" that institution was to award to students in each of the two 
classes involved. Title to that portion of the funds provided by the Founda­
tion for loan purposes vested in the institution. Thus, upon repayment of 
the loan by the student-borrower, the institution was authorized to use the 
funds without restriction, either relending them or applying them to some 
other educational purpose. Interest rates and other conditions governing 
the loan were to be those in vogue in the participating institution. 

Altogether some 118 "assistance packages" or "scholarship-loan units" were 
authorized for the nine participating institutions. The Trustees committed 
some $540,050 for these 118 units, of which 59 were for freshmen for four 
years, and 59 for sophomores for three years, beginning in September 1960. 
The nine institutions participating in the experiment and the number of 
"scholarship-loan units" for two classes assigned each institution are as follows: 

INSTITUTION 

California Institute of Technology . 
Cornell University . . . . . . . 
Massachusetts Institute of Technology. 
Johns Hopkins University, The . . . 
Bowdoin College . . . . 
Brown University . . . . 
Dartmouth College . . . 
Notre Dame, University of. 
Stanford University . . . 

NUMBER OF UNITS 

12 
12 
26 
6 
6 
8 

20 
8 

20 

Immediate reaction on the part of the participating colleges and universities 
was that this type of assistance prognm was especially helpful in meeting the 
needs of a sizable number of enrolled students. The combination of a scholar­
ship and a loan, in appropriate proportions, may well become the dominant 
form of financing a college education in the future . It is too early, however, 
to d~te_rmine with any finality the desirability of maintaining such a program 
as this mdefinitely. 
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When he is ready for college 
who will teach him? ., 

Grants to Certain National 
Educational Organizations 

COUNCIL FOR FINANCIAL AID TO EDUCATION, INC. 

THE FOUNDATION HAS CONTINUED to make occasional grants to certain 
national educational organizations, either for the support of their broad 
program or for particular projects. 

The first of these organizations, so listed because it received the greatest 
volume of financial support from the Foundation, is the Council for Financial 
Aid to Education, Inc. Previous Reports of the Foundation have identified 
the special financial responsibility which it and certain other foundations 
assumed when the Council was established in 1953. An initial grant of 
$150,000, made at that time, was payable over a three-year period. The grant 
was matched by three other foundations. Mr. Sloan, President of the Founda­
tion, was one of the founding members of the Council along with other 
leading industrialists, among them Messrs. Irving S. Olds, Frank W. Abrams, 
the late Henning W. Prentis, Jr., and the late Walter P. Paepcke. Mr. Sloan 
continues to be a member of the Council's Board and Executive Committee. 

Since its initial commitment, the Foundation has made other grants to 
the Council both for general support and for special projects. These have 
normally been made in conjunction with similar grants from other founda­
tions, usually those who were involved in the original financing. In 1958 the 

T?p: Displayed are some of the promotional and research materials of the Council for Financial 
• llzd to Education, Inc. 

Bottom: Executive Staff of the Council. Clockwise: Dr. John A. Pollard, Vice President-Research; fr. Frank H. Sparks, President; Francis C. Pray, Vice President-College Relations; Laura Barr_ett, 
;cretary and Assistant Treasurer; Eldredge M. Hiller, Vice President-Public Information; 

enneth G. Patrick, Vice President-Corporate Relations. Photographs by A. F. Sozio. 
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GRANTS TO EDUCATIONAL ORGANIZATIONS 

Foundation made a five-year commitment of $375,000, payable at ' the rate 
of $75,000 per annum. This commitment, previously announced, will con­
tinue to September 30, 1963. Additionally, in the past two years, the Founda­
tion contributed $37,500 for special project purposes to be commented 
upon later. 

At the time of the organization of the Council, the prime purpose of the 
industrial leader-founders was to stimulate a greater flow of funds from 
corporate business to higher education. It was felt that much of the responsi­
bility for the necessary income should be assumed by industry in a period 
when higher educational plant and facilities would have to expand and be 
modernized, and when staff salaries would have to be brought up to a more 
acceptable professional level. Those who established the Council believed 
that, if the facts concerning the needs of higher education in the next two 
decades were made clear to the nation's industrial leadership, it would 
respond generously. 

The Council has promoted this purpose rather successfully. Its published 
reports show that the volume of industrial giving has increased substantially 
since the Council's founding in 1953. A recent report points out that among 
nine sources of voluntary contributions, corporate giving enjoyed the fifth 
highest rate of increase, having risen in a five-year period by as much as 
150 per cent. Private estimates indicate that, in 1953, when the Council was 
organized, gifts to higher education from all sources totaled about $420 mil­
lion per year. By 1960 the flow of funds was twice that figure. The Council 
can justly claim an appreciable share of the responsibility for this increase. 

Among the special activities recently developed by the Council has been 
a program of regional seminars for college and university executives, a 
project for which this Foundation made the commitment of $37,500 previ­
ously mentioned. The purpose of these seminars is to determine the future 
financial needs of higher educational institutions within each area and to 
improve the efforts of the colleges and universities in interpreting their 
financial requirements to prospective donors, especially corporations. The 
seminars were directed by Mr. Francis C. Pray, the Council's Vice President 
for College Relations. Five of these were held in 1959 and ten in 1960. 
These were in addition to three earlier seminars. It is estimated that during 
the period of this seminar progTam, some 900 public and private institutions 
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were represented at the meetings by their chief executives and quite a number 
more were represented by other officers. 

_I~ _addition to the seminars, the Council has expanded its informational 
act1v1t1es and has continued its research and publications program. In a 
~ecent article entitled "Emerging Pattern in Corporate Giving," published 
m the Harvard Business Review, May-June 1960, Dr. John A. Pollard, the 
Council's Vice President for Research, indicates that corporations have come 
to regard support of education not as a mere philanthropy, but as an invest­
~ent of direct benefit to the corporation itself and that they are administering 
aid_ programs much more systematically than formerly. He states that corpo­
rat~ons that have investigated the problem of supporting higher education 
believe that it warrants the attention of specially trained staff personnel. 
He_ also states that industry is convinced that it must help to "nourish the 
mam sources of educated man power," and that it is in its own self-interest 
to "maintain the present broad base of support for higher education." 

Among the Council's many publications which appear regularly is a 
survey of voluntary support of America's colleges and universities. Com­
menting editorially on a recent edition of this report, The New York Times 
complimented the Council on having rendered a "conspicuous public 
service," adding that the survey would "be invaluable for those who want 
to measure and analyze the support which higher education has already 
~btained from 'voluntary giving' and for those concerned with its expansion 
m the future ... " 

The Council's address is 6 East 45th Street, New York 17, N. Y. Mr. Irving 
S. Olds continues as Chairman of the Board of Directors, and Mr. Frank W. 
Abrams serves as Chairman of the Executive Committee. Dr. Frank Sparks, 
President Emeritus of Wabash College, is the President; and Dean Courtney 
C. Brown, of the Graduate School of Business of Columbia University, 1s 
the Council's Treasurer. 

INDEPENDENT COLLEGE FUNDS OF AMERICA, INC. 

Somewhat allied to the Council in purpose is the Independent College 
Funds of America, Inc. This organization, which is presently located in 
New York City, is an outgrowth of the Commission on Colleges and Industry 
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of the Association of American Colleges. The immediate aim of the Com­
mission, which at the time of its establishment was led by Dr. Frank H. 
Sparks, was to supplement the efforts of numerous state and regional associa­
tions of colleges to secure corporate funds for higher education and provide 
these associations with a national vehicle for their efforts. Initial financing 
by the Foundation was given to the Commission on Colleges and Industry 
in 1954. Other funds were supplied the Commission by various corporate 
foundations. In 1958, following considerable discussion within the Associa­
tion of American Colleges and among the state and regional associations, 
the new Independent College Funds corporation was established, and the 
work of the Association's Commission on Colleges and Industry was merged 
with the activities of this new entity. 

The Independent College Funds of America, Inc. operates under the 
direction of a board of trustees composed of numerous college presidents, 
directors of some of the state and regional associations of colleges, and inter­
ested business executives. Its Director is Dr. Gerald P. Burns, formerly Vice 
President of Reed College. Its President in 1961 is Dr. Louis T. Benezet, 
head of Colorado (State) College. Among the stated objectives of the new 
organization is that of assisting higher educational institutions in appealing 
to industry for support on a nationwide basis, of facilitating cooperation 
among the state associations of colleges, and of engaging in appropriate 
research and disseminating the results thereof. 

Since the creation of the new national organization, the number of state 
and regional college associations has grown to 40. They represent some 477 
institutions of higher education, all of them privately supported. According 
to statistics furnished the Foundation, corporate giving to the affiliated 
colleges, channeled through the state and regional associations of colleges, 
has risen from approximately $2.7 million in 1954 to $7.9 million in 1958. 
In that same period the number of corporate givers has risen from approxi­
mately 2,000 to 7,600. Since their establishment, two of the state associations 
of colleges, one in Indiana and one in Ohio, have each raised more than 
$4 million for their affiliated colleges. 

Although maintenance of the Independent College Funds of America, 
Inc. comes chiefly from the state and regional associations with which it is 
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affiliated, from industry, and from corporate foundations, the Alfred P. Sloan 
Foundatio~ has _continued to make contributions to supplement its earlier 
ones for this pro3ect. A grant of $10,000 was made in 1959 and another of the 
same amount was authorized in 1960, to be paid in 1961. 

ASSOCIATION OF AMERICAN COLLEGES 

. During 1960, two grants were made directly to the Association of Amer­
ican Colleges. The Association presently represents approximately 750 liberal 
ar~s colleges. The first of these grants, amounting to $10,000, was given to 
t?is organization to assist it in financing the activities of one of its Commis­
swns, namely, the Commission on Preparation for Professional and Graduate 
Study. _During the past two years, this body, under the leadership of Dr. 
Frederic W. Ness, Vice President and Provost of Long Island University, 
~as been engaged in examining into the development of graduate instruc­
tion among the Association's member liberal arts colleges. 

The second grant to the Association, in the amount of $9,000, is intended 
to finance a special investigation of certain aspects of higher education in 
selected European countries. This investigation will be conducted by 
Dr. Theodore A. Distler, the Association's Executive Director and former 
President of Franklin and Marshall College. Dr. Distler will b; particularly 
c~ncerned with a survey of the financing of higher education in Europe and 
:'71th the relationships which exist between the universities and the state 
mstrumentalities concerned with education. 
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Other Foundation Projects 
in Support of Education 

PROJECTS IN SECONDARY EDUCATION 

Syracuse University. Funds made available by this Foundation for ~du­
cation have almost invariably been given to projects in higher education. 
During the last five years, however, the widespread discussion about t~e 
status of secondary education led the Foundation's Trustees to make certam 
experimental grants for projects at this level. Some of these were for the 
training of teachers. Others were for curricular materials. 

For the training of teachers, the Foundation undertook responsibility, 
some four years ago, for three experimental projects. The first of these ':as 
established at Syracuse University and was designed to assist in br~adenm_g 
the training of secondary-school teachers in the field of mathematics. T~is 
activity, known as the "Madison Project," was originally _se_t up ~n 1958 wit~ 
a grant from the Foundation of $85,000. General adm1mstrat1ve responSi­
bility for the project was vested in the University's ~epartment ~f Mathe­
matics, of which the Chairman is Professor D. E. Kibbey. The director of 

the project itself is Professor Robert B. Davis. 

Teachers in the Syracuse metropolitan area and in communities adjac~nt 
to Syracuse arranged to participate in this project on a part-time basis, havmg 
been released from their teaching duties by their respective boards of educa­
tion durina certain periods of the week in order to attend seminars at the 

b • ' 
University. By means of appropriate publications and lectures, the proJe_ct s 
staff, and particularly Professor Davis, brought the activities of the project 
to a much wider academic audience than the immediate professional group 

at Syracuse. 
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In commenting on the purposes and achievements of the project in an 
appraisal recently sent to the Foundation, Dr. Davis stressed the importance 
of providing opportunities for professional growth to secondary-school 
teachers, as in the Syracuse project. He pointed out that this was essential 
in the field of mathematics, where theoretical and applied developments 
have been so extensive in recent years. The teachers enrolled in the project 
suggested that it had assisted them in three ways: (1) by stimulating them 
to continue study of advanced mathematics; (2) by acquainting them with 
newer approaches to mathematics; and (3) by making it possible to discuss 
academic ideas and problems with their professional colleagues and with the 
staff at Syracuse. 

During 1960, the Foundation made an additional grant of $50,000 for 
general support of this project, this grant being considered a terminal one 
for this activity. 

University of Michigan. A dual training program, somewhat more con­
ventional in character, was that undertaken at the University of Michigan 
in conjunction with its Horace H. Rackham School of Graduate Studies. 
One purpose has been to increase opportunity for qualified young men and 
women, holding baccalaureate degrees, to secure graduate training both in 
professional educational subjects and in their professional disciplines with 
a view to preparing for careers as secondary-school teachers. One-year fellow­
ships are offered, and preference is given students who have majored in 
mathematics or some scientific discipline. In the academic year of 1959-60, 
fellowships were awarded to eleven students. 

Additionally, Foundation funds have been made available to permit 
teachers in Michigan's secondary-school system to improve their professional 
capacity by pursuing advanced work. The University's Graduate School 
maintains certain so-called "continuation centers" in various locations in 
the State where the teachers may pursue certain courses. Subsequently, in 
?rder to secure an advanced degree, they must complete requirements 
m substantive disciplines at the University at Ann Arbor. The funds of the 
Foundation are being used to make it possible for selected teachers to do 
this special work at the Ann Arbor campus during the summer, by defraying 
expenses for tuition, living, and also certain travel costs for the teacher and 
his immediate family. The University has informed the Foundation that 
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each summer about a dozen teachers take advantage of this opportunity to 
advance or complete their work toward a master's degree. 

The original grant for this dual developmental project at the University 
of Michigan was $27,500. In 1960 the Trustees of the Foundation renewed 
their commitment to the University for a two-year period at the same rate 

as the original grant. 

Harvard University. A third effort to assist in improving the education 
of teachers at the secondary-school level is a project undertaken at the 
Graduate School of Education at Harvard with a Foundation grant of 
$100,000, authorized in March 1958. Here again the purpose is to provide 
fellowships to make it possible for the University to motivate and attract to 

the profession college graduates of outstanding capacity who might hesitate 
to enter upon the necessary graduate training because of lack of means. 
Stipends range from a minimum of $300 to somewhat over $2,000 with the 
median around $1,200. Again preference is given to college graduates who 
have majored in one of the sciences or in mathematics and who are likely to 
become teachers of one of those disciplines. 

The Trustees were attracted to the Harvard teacher-training program 
for a variety of reasons, among them the outstanding capacity demonstrated 
by Dean Francis Keppel and his associates in recruiting young people of high 
promise from some of the nation's leading educational institutions, ~he 
cordial and effective relationships which the Graduate School of Education 
maintains with outstanding school systems in the Boston area, and also the 
imaginative way in which Harvard has attempted to combine the teaching 
and curricular resources of a professional school of education with similar 
resources made available by other schools and faculties at Harvard Uni­
versity. In his report to the Foundation, Dean Keppel stressed the value of 
these and similar fellowship funds because they make possible the choice 
of the most gifted and highly motivated young people for this graduate 
course, which at Harvard leads to the degree of Master of Arts in Teaching. 

During 1960 the Foundation Trustees reiterated their confidence in this 
program by renewing the original grant, committing an additional $100,000 
for its support. The program is currently providing fellowship funds annu-

ally for an average of 35 students. 
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Physical Science Study Committee. Another project in the area of 
secondary education, this one, however, concerned primarily with the prep­
aration of new curricular materials, is one known as the Physical Science 
Study Committee in Cambridge, Massachusetts. Its prime purpose has been 
the revision of the course in physics in the nation's secondary schools. The 
revision has sought to provide a systematic introduction to the major con­
cepts of modern physics, including especially some of the newer theoretical 
con~epts and new empirical knowledge. Additionally, those in charge of the 
proJect have emphasized the desirability of providing not merely the con­
ventional textbook but supplementary instrumentalities of communication 
with the student, such as special monographs, classroom films, and demonstra­
tion apparatus. A unique feature of the project has been its enlistment of 
the interest of some of the world's leading physicists as well as outstanding 
secondary-school teachers and administrators. 

Some titles of the science "paper-backs" for students and laymen written by leading scientists and 
pr_od~ced by the Physical Science Study Committee of Educational Services, Inc., Watertown, Mass. 
Distnbu'.ed by Anchor Books, Doubleday & Company, Inc., Garden City, N. Y. Photograph by 
A, F. S0210. 
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The Sloan Foundation's association with this project has been relatively 

limited, the major portion of the financial assistance having come from the 
National Science Foundation and the Ford Foundation. The Sloan Founda­
tion made a commitment of $250,000 to the project's budget in October 1957. 
During the period under review, the only additional contribution which the 
Foundation has made was a grant of $6,000 in 1959, the proceeds of which 
are to be used to assist in financing an investigation of the desirability of 
improving science instruction, and particularly the materials for such instruc­
tion, at the elementary-school level. 

The work of the Physical Science Study Committee is under the direction 
of a special corporation recently created and known as Educational Services 
Incorporated, located in Watertown, Massachusetts. Funds for the work of 
the Committee are contributed to this corporation. 

During 1960, the Committee has moved forward rapidly in fulfilling its 
program of more than 50 films concerned with special problems in physics. 
It has published its new textbook in physics, which appeared in 1960 with a 
preface by Dr. James R. Killian, Jr., Chairman of MIT and Chairman of the 
Board of Educational Services Incorporated. It has also been most successful 
in producing for distribution generally and for students a splendid library 
of monographs on aspects of the history of various concepts of physics. 
For the publication and distribution of these curricular materials Educa­
tional Services Incorporated has contracted with certain commercial dis­
tributors. The textbook, Physics, for example, is published and distributed 
by D. C. Heath and Company. The monograph series is published as 
"Anchor Books" by Doubleday and Company, Garden City, New York. 
The monographs are also made available to secondary-school students and 
teachers by special arrangement with the Wesleyan University Press Incor­
porated of Columbus, Ohio. 

Midwest Airborne Television Center. Still another secondary-education 
project with which the Foundation has recently become identified in a 
limited way is the Midwest Program on Airborne Television Instruction. 
This is an experiment for which leadership has been provided by the Ford 
Foundation. Experiments conducted after World War II proved that tele­
casting limits could be greatly expanded if transmission occurred from above 
the earth rather than from ground-based stations. It is estimated that trans-
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mission from 25,000 feet assures simultaneous telecasting over an area having 
a radius of 200 miles. This particular project accordingly planned experi­
mental telecasting from a plane over north central Indiana, feeding instruc­
tional programs to two V.H.F. channels. It is expected that the programs 
will reach as many as five million students. 

Outstanding teachers of various specialties at the secondary level were 
selected during 1960 to prepare course materials for this project at a center 
at Purdue University. These materials were subsequently recorded, and it is 
anticipated that, beginning in September 196 I, the organization will telecast 
recorded material for a full academic year. Plans call for transmission from 
aircraft for a period of six hours each day, four days per week. The primary 
objective is to make it possible for schools to secure, through the medium of 
television, courses for students prepared and presented by experts, thereby 
improving the quality of instruction. At the same time, if the experiment 
succeeds, a very considerable saving will be made because the same courses 
can be used in many institutions. 

The Foundation's grant of $100,000 to assist this extensive experimental 
project in airborne educational television was made in August 1960 to the 
Purdue Research Foundation at Lafayette, Indiana. 

PROJECTS AT THE COLLEGE AND UNIVERSITY LEVEL 

Harvard Chemistry Curriculum. The remaining grants in aid of educa­
tion have been at the college and university level. A few have been of an 
experimental nature to assist in the development of new curricula. Others 
have been made for special capital purposes. 

Among the more unusual ones is a grant made in December 1960 to 
Harvard University to permit the Chemistry Department at that institution 
to experiment with a program in freshman chemistry. Taking cognizance of 
t~e somewhat more extensive and sophisticated work now being done at the 
high-school level, Harvard plans to organize a chemistry course for selected 
freshmen which will avoid duplication of work previously done, expand the 
general chemistry course to include more advanced work in analytic, organic, 
~nd physical chemistry, and provide for better integration of course material 
in the introductory chemistry course. To assist in developing the syllabus 
and text material and to supplement budgetary funds for the experimental 
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course's special instructional requirements, the Foundation made a grant 
to Harvard University in the amount of $46,000 in December 1960. 

Associated Colleges of the Midwest, Argonne Semester Program. Another 
special program at the college level to which the Foundation has contributed 
recently is a combined scientific, educational, and research project carried 
on at the Argonne National Laboratory near Chicago by the Associated 
Colleges of the Midwest, an association of ten middlewestern liberal arts 
colleges. The Foundation made a grant of $10,000 toward the total budget of 
the enterprise. The Argonne Semester Program is designed to give students 
and faculty of these liberal arts colleges firsthand experience with the person­
nel, research, and equipment of one of the most advanced laboratories in the 
United States. No single college by itself could duplicate these instructional 
resources. The Program be

0
an in the summer of 1960. It will bring to the 

Argonne Laboratory for an academic semester ten upperclassmen selected 
from the member colleges. These advanced students are majors in biology, 
chemistry, and physics. They will participate as assistants in research and at 
the same time continue their studies under the guidance of three faculty 
members-a chemist, a biologist, and a physicist-chosen from the Associated 
Colleges. They will also have the opportunity of studying with specialists on 
the Laboratory's staff and with visiting scientists and technologists. 

The ten colleges that have formed the Associated Colleges of the Midwest 
are: Knox and Monmouth in Illinois; Coe, Cornell, and Grinnell in Iowa; 
Carleton and St. Olaf in Minnesota; and Beloit, Lawrence, and Ripon in 
Wisconsin. The Argonne Project is one of several joint efforts which the new 
Association has either undertaken or projected. Plans are being considered 
to develop cooperative seminars in the humanities, in the social and other 
sciences, and in preparing liberal arts students for teaching careers. 

Initial support for the Associated Colleges of the Midwest came from the 
Ford Foundation, which has made further substantial matching grants. Other 
support comes from a variety of donors. The Sloan Foundation's grant is 
intended to provide only partial support for the single project described 
above. The President of the Associated Colleges is Dr. Blair Stewart, former 
Dean of Oberlin College. Headquarters are maintained at 20 North Wacker 
Drive, Chicago 6, Illinois. 

,. Staff scientists r,:iake available advanced scientific equip7:1ent of the Argonne N_ational Laboratory, 
l Argonne, Il ltnots, for cooperative programs of the Associated Colleges of the Midwest. Photographs 

by Argonne National Laboratory. 
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Special Grants to Various Colleges and Universities 

BARNARD COLLEGE. In May 1959, the Foundation made a contribution of 
$5,000 to this institution to assist it in purchasing certain equipment for its 
science departments. Discretion was given the donee to apply the funds to 

the equipment needs of its departments in the physical or life sciences. 

COLBY COLLEGE. For some time the Foundation has been supplying special 
scholarship stipends for certain undergTaduates at this College in Waterville, 
Maine. For these special stipends the Foundation gave $2,500 in 1960. This 
support has now been terminated, Colby having joined the Foundation's 
National Scholarship Program as a participating institution. In addition, a 
special developmental gTant of $10,000 was made to the College in 1959. 
Hence the total Foundation contribution to Colby during the biennium 
was $12,500. 

COLGATE UNIVERSITY. Some years ago the Foundation undertook to assist 
this institution in testing a proposed special faculty incentive program. 
Under the plan Colgate used special funds to provide occasional salary 
supplements for its staff and to finance special faculty research projects. The 
Foundation agreed to make a limited contribution toward this experimental 
program, and the last installment of its commitment, amounting to $10,000, 
was made in January 1959. 

DAVIDSON COLLEGE. The Foundation was informed in November 1959 
that this institution in Davidson, North Carolina, had already secured ap­
proximately $1 million from various donors and its alumni for the expansion 
of its science facilities, including the construction of a new science wing. 
Equipment needs of the new science wing had, however, not been fully met, 
and the Foundation contributed $10,000 at the end of 1959 toward the total 
required to purchase the needed equipment. 

GRINNELL CoLLEGE. In 1952 Grinnell completed a modern science labora­
tory, having made an investment of more than $1 million. To exploit the 
new facilities and provide for the needs of a growing number of students 
majoring in the physical sciences, the College has sought to increase its 
faculty, improve opportunities for research, and supply research equipment. 
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Temporarily this has placed an unusual burden upon the College's operating 
budget, and the Foundation made a contribution of $10,000 to be applied at 
the discretion of the College to the operating needs of its science departments. 

HARDING COLLEGE. The Foundation made a grant to this institution in 
Searcy, Arkansas, in September 1959 in the amount of $10,000 to supplement 
other funds which it had secured to finance the construction of a men's 
dormitory, the students using the dormitory being chiefly enrolled in the 
College's School of Bible and Religion. 

KNox COLLEGE. For several years the Foundation made grants to this 
College to permit it to provide special stipends for certain of its under­
graduates who had shown particular aptitude in mathematics and the physi­
cal and life sciences. Recently the College became a participating institution 
in the Foundation's National Scholarship Program. A grant of $10,000 was 
made in May 1959 in the way of terminal support for the special scholarship 
stipends which the Foundation had been supporting prior to the time Knox 
became associated with the Foundation's regular scholarship project. 

LovANIUM UNIVERSITY. This major private University, located in Leopold­
ville in the Congo, was established in 1954 under the patronage of the parent 
University in Louvain, Belgium. The head of the University is a Princeton­
trained physicist, Monsignor Luc Gillon. During 1959 the Belgian Govern­
ment agreed to provide approximately four-fifths of the capital sum of 
$1 million required to complete the engineering quadrangle which had been 
projected when the institution was established, on condition that the remain­
ing one-fifth of the required sum be sec~red from private sources. Although 
the Foundation does not normally make grants outside the United States, 
the unusual nature of the request submitted by the University and the very 
serious need for such a facility in the heart of Africa persuaded the Trustees 
to make an exception. Accordingly, in November 1959, the Foundation con­
tributed $25,000 toward the cost of Lovanium's engineering center. 

HARVEY Munn COLLEGE. Under the leadership of Mr. Henry Mudd, Chair­
man of its Board of Trustees, and Dr. Joseph Platt, its President, this newest 
member of the Associated Collea-es at Claremont, California, has moved 

t, • • 

forward rapidly in establishing itself as an undergraduate engmee~mg_ ce°:ter. 
As a gesture of confidence in its leadership and the future of the mst1tut1on, 
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the Foundation in June 1959 made a grant of $10,000 which the College was 
authorized to use for whichever of its needs seemed the most urgent. The 
College opened its doors to students for the first time in 1957 and has already 
become an institution of recognized excellence. 

SHIMER COLLEGE. This Illinois institution, in existence for more than a 
century, changed its status in 1950 from a junior college for girls to a four­
year senior coeducational institution. The Foundation made a grant of 
$5,000 in 1959 to assist the College in meeting some of the unusual costs 
entailed by the final stages of this transition. 

TuFTs UNIVERSITY. In April 1960, a grant of $10,000 was made to this 
institution to assist it in purchasing certain specialized equipment for the 
building which has recently been erected for its College of Engineering. 
Although no specific limitation was placed on the grant thus made, it was 
understood that most of the proceeds would be applied to the purchase of 
some 20 pieces of equipment required for the photo-elasticity laboratory 
which has been set up within the new structure. 
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Capital Grants to Educational 
and Research Institutions 

As A GENERAL RULE, the Foundation makes no grants of a capital nature. 
Occasionally, however, its Trustees have authorized exceptions to this rule. 
Normally, the purpose of the exceptions is to provide housing and equip­
ment for some research or educational project of major scope which the 
Foundation is itself supporting. On certain other occasions, the Foundation's 
Trustees have made capital grants of some magnitude in order to encourage 
a research or educational development at some particular institution which 
gives promise of exerting a constructive influence beyond the confines of 
the institution itself. The capital funds thus invested are regarded by the 
Foundation as a means of augmenting the total impact of a particular 
institution's research or educational leadership. 

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION­
CORNELL UNIVERSITY 

An illustration of the first of the two kinds of exceptional grants men­
tioned above is provided by a contribution of $400,000 made in July 1960 
toward the cost of constructing new quarters for Cornell University's Grad­
uate School of Business and Public Administration. The contribution was 
made because the new quarters will also house the Sloan Institute of Hospital 
Administration, which was established at Cornell with a Foundation grant 
some six years ago. Reference to this Institute and additional grants for its 
support are to be found elsewhere in this Report. 1 

1See pages 124 and 125. 
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Although enjoying a certain degree of autonomy in its research and 
educational programs, the Sloan Institute of Hospital Administration has 
been rather closely identified with the Graduate School of Business and 
Public Administration. Therefore, when the University undertook to secure 
funds for the construction of a new building to house the School and the 
affiliated Institute, the Foundation decided to make a capital commitment, 
the magnitude of which would bear a reasonable relationship to the amount 
of space which the Institute would require. The funds of the Foundation 
will finance an appropriate share of classroom, laboratory, and administrative 
space in a special wing of the proposed new building. The University 
authorities have announced that they have secured other gifts and donations 
totaling approximately $1.5 million, a sum adequate to finance the projected 
building, and construction is scheduled to commence in 1961. 

LABORATORY OF MATHEMATICS AND PHYSICS­
CALIFORNIA INSTITUTE OF TECHNOLOGY 

An illustration of the second type of special capital grant sometimes 
made by the Foundation is provided by one made in October 1958 to the 
California Institute of Technology. The purpose of this grant, totaling 
$1,165,700, was to assist in building and modernizing an existing structure 
on the Institute's campus which will provide additional space for research 
and instructional programs in physics and mathematics. Basement and sub­
basement areas of this renovated building will accommodate a new 12-
million-volt electrostatic accelerator, which the Office of Naval Research has 
provided, as well as other equipment which the Institute intends to use in 
expanding an existing research program on the nuclear behavior of certain 
light elements. Also to be housed in the new building is a low-temperature 
laboratory where the Institute will continue its important research program 
in cryogenics, or low-temperature physics. Finally, the building is to provide 
administrative, instructional, and research space for the Department of 
Mathematics. 

The reconstructed building, to be known as the Alfred P. Sloan Labora­
tory of Mathematics and Physics, and the new 12-million-volt accelerator 
were both dedicated on December 1, 1960. Mr. Alfred P. Sloan, Jr. repre-

-' Painting of the new Albert Bradley Mathematics Center at Dartmouth College, left; ramps and 
l lecture hall connecting with the proposed psychology unit, right. A description of the project 

appears on pages 54 and 55. Artist, Richard Wagner. Architects, E. M. and M. K. Hunter. 
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sented the Foundation at the exercises, and Rear Admiral Rawson Bennett II, 
Chief of Na val Research, represented the Navy Department. 

In October 1959 the Foundation made a supplementary gTant of $100,000 
for this capital project, thus bringing the Foundation's total contribution 
to $1,265,700. 

ALBERT BRADLEY MATHEMATICS CENTER­
DARTMOUTH COLLEGE 

A capital grant with a motivation similar to the one just discussed was 
a gift of $500,000, made by the Foundation's Trustees to Dartmouth College 
in February 1959, to establish the Albert Bradley Mathematics Center. In 
making it, the Foundation's Trustees sought to honor their Chairman, Mr. 
Albert Bradley, who for many years had served as a major General Motors 
executive and ultimately as Chairman of the Board of General Motors in 
succession to Mr. Sloan. Mr. Bradley is a graduate of Dartmouth and has 
recently served on the College's Board of Trustees. He has taken a great 
interest in the development of mathematical research and instruction at his 

Chairman of the Foundation, for 
whom the new Mathematics Cen­
ter at Dartmouth has been named. 
See page 52. 
Photograph by Fabian Bachrach 

A LBERT BRADLEY 

CAPITAL GRANTS TO EDUCATIONAL INSTITUTIONS 

Alma Mater and has also made a sizable personal gift toward the financing of 
the Mathematics Center. 

In honoring their colleague, the Trustees of the Foundation sought to 
express their approval of the unusual progress in the various mathematical 
disciplines at Dartmouth recently and their desire to assist Dartmouth in 
capitalizing these developments. More than a decade ago, the College under­
took to expand its scientific and mathematical offerings and, in the inter­
vening years, it has given these disciplines a position of excellence in its 
general curriculum. Dartmouth's Department of Mathematics was espe­
cially strengthened when the College brought to that department an unusu­
ally able group of mathematical scholars headed by Professor John G. 
Kemeny. Dartmouth has also made considerable progress in modernizing the 
materials of instruction for undergraduates in mathematics and in applying 
mathematical disciplines, especially statistics and quantitative measurements, 
to the social sciences. It was developments such as these that especially 
attracted the interest of the Foundation's Trustees. 

According to President John S. Dickey of Dartmouth, the new Albert 
Bradley Mathematics Center will be incorporated in a classroom building 
being constructed during 1961. The funds contributed by the Foundation 
and Mr. Bradley will finance equipment for the Center and provide an appro­
priate contribution toward the capital cost of the classroom structure. Present 
plans call for the dedication of the new structure and the Center in the 
fall of 1961. 

CASE INSTITUTE OF TECHNOLOGY 

Another grant of an essentially capital or developmental nature, in the 
amount of $100,000, was approved by the Trustees in March 1960 to assist 
the Case Institute of Technology, Cleveland, Ohio, to develop its Department 
of Management. 

In recent years Case has enlarged considerably its advanced degree work 
in economics and the behavioral sciences, a degree program in the latter 
having been inaugurated in September 1960. According to Dr. John A. 
Hrones, Vice President for Academic Affairs, the proceeds of the Founda­
tion's grant have been used by the Institute to expand its instructional and 
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research program in the broad area of management under the leadership 
of Professor Vernon C. Mickelson, Head of the Department of Management. 
Case identifies the context of the field of management as the behavioral 
sciences, general economics, and operations research. 

CENTER FOR ADVANCED STUDY-THE BROOKINGS INSTITUTION 

For many years the Foundation has made grants to The Brookings Insti­
tution to support various research and other projects in economics. Brookings 
was chartered in 1927 as a research institution. Its original headquarters 
were in a building on Jackson Place in Washington, D. C. In 1959 construc­
tion was begun on a new building for the Institution in Washington, at 
1775 Massachusetts Avenue. This building, to be called The Brookings 
Institution Center for Advanced Study, was dedicated in November 1960. 
Early in that year the Foundation made a contribution of $100,000 toward 
the construction of the new Center. The total cost of the structure approached 
$4 million. 

COLUMBIA-PRESBYTERIAN MEDICAL CENTER 

Still another special grant was made by the Foundation early in 1960 
to assist Columbia-Presbyterian Medical Center in its current effort to 
expand its plant and facilities. The grant, totaling $500,000, was unrestricted, 
although some of the proceeds may be applied to the Center's medical research 
program. The Foundation's contribution was made in recognition of the 
significance of Columbia-Presbyterian as one of the country's leading medical 
research centers. 
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Institute of Economic Affairs­
New York University 

DURING THE BIENNIUM the Foundation continued its support of a project of 
major scope at New York University which creates educational materials in 
economics and other social sciences. The project operates within the Uni­
versity under the Institute of Economic Affairs, which has the broad aim of 
improving and expanding public understanding of contemporary economic 
and related problems. Support for the Institute was originally undertaken 
by the Foundation in 1950. In the ensuing decade the Institute has become 
a major producer of educational materials in economics and one of the 
nation's chief agencies for channeling the product of economic and related 
research into printed media of a semi-popular type. Its materials are of value 
especially to teachers, students, and the informed layman. The activities of 
the Institute reflect the early interest of the Foundation in "economic 
education" and the popular dissemination of information about the 
American economy. 

Under a staff headed by Mr. Haig Babian, the Institute produces a 
variety of materials in the general area in which it specializes. Its most im­
portant project is a 48-page periodical called Challenge Magazine, issued 
ten times per year. The periodical has a paid circulation approximating 
20,000. It features articles on international and domestic business, industrial 
management, and consumer economics, written by professional economists 
and journalists with broad experience in interpreting economic and social 
issues. Occasionally Challenge Magazine introduces other articles relating to 

• ~onta~e of various publications of the Institute of Economic Affairs at New York Universi!Y, 
mcludmg tyjJical activities involved in editing and producing them. Photographs by A. F. S0210. 
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the interpretation of scientific and technological developments, particularly 
as these may affect industry, labor, and the consumer; and also articles relat­
ing to education in the social sciences and the cultural impact of technology. 
A feature of each issue is an interview with a leading authority in some 
intellectual discipline. During 1960 the interviews related to the following 
topics among others: the uses and rewards of mathematics; economic growth; 
economic development in Puerto Rico; and the industrial impact of 
automation. 

Courses in economics at various colleges and universities in the United 
States use Challenge Magazine for supplementary reading. Certain industries 
also use it in management training programs. The magazine's usefulness 
is considerably enhanced because so many of the articles are reprinted in 
whole or in part by newspapers, magazines, and business publications. Dur­
ing the two-year period under review, it is estimated such reprints amounted 
to more than eight million items. In addition, the magazine itself reprints 
many of its articles in quantity. 

Recently the Institute of Economic Affairs has developed a sizable dis­
tribution of its materials outside of the United States. An important step 
in this direction was taken some three years ago under a contract with the 
United States Information Agency. This provided for the purchase by the 
Agency of an international edition of Challenge Magazine for distribution 
by the United States Information Service units throughout the world. The 
international edition normally embraces articles which have appeared in 
the domestic edition, although occasionally new material is added. Addi­
tional impact abroad is secured through the reprint of Challenge Magazine 
articles by economic journals published outside the United States. Either 
the English or a translated version of these articles have recently been 
published by standard economic periodicals in Germany, Australia, the 
United Kingdom, India, Sweden, and Yugoslavia. 

Still a third Institute effort to produce appropriate printed material in 
economics for the public takes the form of special booklets for so-called 
"information racks" in industrial establishments. The volume of such book­
lets varies from year to year. About a half million were produced in the past 
two years on the subject of higher productivity, and copies were purchased 
and distributed by some 34 industrial concerns. 
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One of the latest efforts of the Institute to produce material of interest 
to the informed reader has taken the form of a book entitled The Permanent 
Frontier. This 120-page volume provides a popular description of the evolu­
tion of the American economic system during the past century and a half. 
The book is profusely illustrated, some of the illustrations being in color. 
It is designed for use in the schools, particularly at the secondary level, and 
seeks to fill the need for a supplementary volume on the evolution of 
American economic society in standard courses in American history and 
social studies. A sizable number of copies of The Permanent Frontier will 
also be distributed outside the United States by the United States Informa­
tion Agency. Manuscript for The Permanent Frontier was prepared during 
1960, and publication was scheduled for February 1961. 

The operations of the Institute of Economic Affairs recently underwent 
appraisal by Dr. Edwin G. Nourse, well-known economist and former head 
of the President's Council of Economic Advisers. In his report Dr. Nourse 
stresses the usefulness of the materials produced by this enterprise in dis­
seminating objective economic information in the United States. Dr. Nourse 
emphasizes especially the value of such materials in interpreting and dis­
seminating in our secondary schools and colleges the product of current 
economic and other social science research. In other portions of this Report, 
the Foundation has indicated its growing interest in improving communica­
tion between the researcher and the informed layman in various scientific 
fields. It believes that this problem is quite as acute in the field of economics 
and considers this project at New York University a major effort to improve 
such communication. 

The Foundation's subsidy to the Institute of Economic Affairs has, during 
the biennium, averaged $140,000 per annum. These grants are supplemented 
by the subscription and other income of the project itself in order to support 
an annual operating budget that is well over $200,000. New York University 
maintains supervision over the project through a policy board of which 
Dr. Harold 0. Voorhis, its Vice President and Secretary, is Chairman. Other 
members include: Dr. Arthur L. Brandon, Vice President for University 
Relations; and Dr. Richard A. Girard, Professor of Economics. 
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AUTOMOTIVE SAFETY A WARDS-AUTOMOTIVE SAFETY 
FOUNDATION AND NATIONAL SAFETY COUNCIL 

THE FOUNDATION HAS CONTINUED its support of a project originally under­
taken in 1948 to recognize the public-service efforts of the radio and television 
industry and of the various advertising media in promoting pedestrian safety 
and safety on the highways. Awards are made annually to individual radio 
and television stations, to networks, and to advertisers which have been 
singled out by a special board of judges for having produced during the 
course of a year programs of special merit, that is, programs which appear 
to the judges to have been especially effective in making the motorist and 
pedestrian more conscious of traffic dangers and more aware of the impor­
tance of the measures designed to protect person and property against high­
way hazards. The award takes the form of a bronze plaque and a citation 
and is officially known as the "Alfred P. Sloan Radio-TV Award for Highway 
Safety." The plaque itself, redesigned in 1955, is the creation of the sculptor, 
Anthony de Francisci. Administration of the project is confided to the 
Automotive Safety Foundation of Washington, D. C. and the National Safety 
Council. Annual grants for the project average $16,000. 

Under the rules which the two administering organizations have de­
veloped for this project, an award may be made annually for a sustaining 
program and another award for a commercial program in each of the follow­
ing six categories: (1) national radio networks; (2) television networks; 
(3) radio stations with a power of 1,000 watts or less; (4) all other radio 
stations; (5) regional radio networks and group-owned stations; and (6) 

• Montage of ceremonies at the Alfred P. Sloan Radio-TV Awards for Highway Safety, 1959-1960, 
Waldorf-Astoria Hotel, New York. Photographs by Raymond K. Martin. 
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individual television stations. In addition, an award may be made for a 
sustaining program on regional television networks or group-owned tele­
vision stations, and awards are also made to individual radio or television 
stations operated under noncommercial or educational auspices. In 1960, 
moreover, the Foundation liberalized the terms of its grant and made it 
possible to provide prizes for writers who produced either sustaining or 
sponsored programs which, in the opinion of the judges, had special merit 
in promoting highway safety. These special awards to writers will be made 
for the first time in 1961 if programs meeting the standards of the judges 
are submitted for consideration. 

All radio and television winners of the annual "Public Interest Awards" 
made by the National Safety Council in its traffic-accident prevention pro­
gram are automatically eligible for consideration by the judges in the 
competition for the Sloan Awards. All other programs entered in the com­
petition must be specially nominated for consideration by the judges, and 
the nomination must be accompanied by various kinds of supporting mate­
rial. The latter includes sample transcriptions, kinescopes, and scripts of 
broadcasts or telecasts or of relevant announcements. Information must also 
be given to identify the scope and variety of the effort made by the particular 
program in its support of pedestrian and highway safety. 

Normally, nominations are made during the months of December and 
January, the closing date for any particular year usually being February 1st. 
Appropriate blanks for making such nominations are available from the 
National Safety Council, 425 North Michigan Avenue, Chicago 11, Illinois. 
All nominations and supporting material must be sent to that address. The 
board of judges, which consists of distinguished laymen and traffic experts, 
selects the winners from the various nominations during the spring, and the 
awards themselves are subsequently presented at a dinner in New York City, 
held usually in May, which is attended by distinguished representatives of 
the broadcasting and advertising industries and of the educational world. 

According to information furnished the Sloan Foundation by the Auto­
motive Safety Foundation, some 275 nominations were submitted for con­
sideration by the judges in 1960. This total represents a sizable increase 
over previous years and provides an indication of the interest being mani­
fested by broadcasters and advertisers to promote pedestrian and automotive 
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safety. In recent years the board of judges making the awards has been 
headed by the Hon. Howard Pyle, former Governor of Arizona, who is now 
President of the National Safety Council. Other judges who have served with 
him on the awards board included: Dr. Kenneth G. Bartlett, Vice President 
and Dean of Public Affairs, Syracuse University; Mrs. Stephen J. Nicholas, 
Executive Director, General Federation of Women's Clubs; Mr. Ellis L. 
Armstrong, Commissioner, United States Bureau of Public Roads; Mr. 
Frederick H. Garrigus, Manager of Organizational Services, National Associ­
ation of Broadcasters; and Mr. J. W. Bethea, Executive Secretary, President's 
Committee for Traffic Safety. 

During 1959-60 awards for sustaining programs were given to the follow­
ing individual radio and television stations: WICC, Fairfield, Conn.; KNUZ, 
Houston, Tex.; WAVZ, New Haven, Conn.; KDKA-TV, Pittsburgh, Pa.; 
WJRT, Flint, Mich.; and KWTV, Oklahoma City, Okla. WGN, Chicago, 
Ill., received an award both in 1959 and 1960. Awards for non-commercial 
stations were given to: KLON-(FM), Long Beach, Cal.; WMVS-TV, Mil­
waukee, Wis.; and KDPS-(FM), Des Moines, Iowa. During 1959 the judges 
made two special awards for sustaining programs, one to the Triangle 
Radio-TV regional network of stations in the northeastern part of the 
United States, and one to the Canadian Broadcasting Corporation. The 
special award to the Triangle group was given for a major effort made by 
its stations to promote safe-driving pledges from listeners and viewers, and 
for its promotion of a high-school essay contest on highway safety. The 
Canadian Broadcasting Corporation was given the special citation because 
of a series of unusual safety programs developed over its three radio networks 
and its television network. 

For commercially sponsored programs in support of highway safety, 
awards were given to the following concerns: First National Bank, Lake City, 
Fla., for a program on Station WGRO; Hoseth Auto-Electric Company, 
Rapid City, S. D., for a program on Station KOTA; Schneider Oil Company, 
Salem, Va., for a program on Station WBLU; Allis-Chalmers Manufacturing 
Company, Milwaukee, Wis., for a program on Station WTMJ; and the 
H. H. Meyer Packing Company, Cincinnati, Ohio, for a television program 
on Station WLWT. The latter station received two awards. 

Other advertisers cited by this safety project for regional and national 
network programs on radio and television included the following: the MFA 
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Mutual Insurance Company (regional network of independent stations); the 
Metropolitan Life Insurance Company (national network of independent 
stations); the General Motors Corporation (NBC television network).; the 
Standard Oil Company of Indiana (regional network of independent stations); 
Esso Standard Division of the Humble Oil and Refining Company (national 
network of independent stations) ; and the R. J. Reynolds Tobacco Company 
(NBC, CBS, and ABC television networks). 

In his address at the annual awards dinner for this project, held at the 
Waldorf-Astoria Hotel in New York City on May 12, 1959, Mr. Stanley C. 
Hope, Chairman of the Board of the Automotive Safety Foundation, ~aluted 
the broadcasting industry for its fine public service in support of highway 
safety. Its contribution to the concerted efforts being made to prom~te safety 
on the streets and highways had, he pointed out, "pretty well demolished the 
theory that a soaring death toll is the inevitable price we must pay for the 
growth of our automotive economy." Mr. Hope reminded his au~ie~ce ~hat 
in 1958 there were 68 million cars, trucks, and buses on the nat10n s high­
ways and streets, this being exactly twice the number of vehicles which were 
in operation in 1941. Yet the number of fatalities in 1958 was nearly 3,000 
less than in 1941, and on a mileage basis the 1958 motor-vehicle fatality rate 
was less than half the 1948 rate. While emphasizing the necessity of a con­
tinued cooperative effort on the part of all those concerned with hig~way 
safety, Mr. Hope assured the broadcasting industry and all others associated 
with this awards project that they had reason for great satisfaction in the con­
tribution they had made toward the reduction of the accident and fatality toll. 

The sudden death of Mr. Harold E. Fellows, President and Chairman of 
the Board of the National Association of Radio and Television Broad­
casters, on March 8, 1960, was a great blow to this project. Mr. Fellows had 
addressed the annual awards ceremonies on numerous occasions during the 
past decade. On all these occasions he exhibited his great interest in alerti.ng 
the communications industry to its responsibility for various public-service 
programs, including this one, and he had always been most complimentary to 

the industry for its response. The past success of this project owes much to 

the wisdom and guidance of Mr. Fellows, and he will be greatly missed. 

CAREER SERVICE AWARDS-NATIONAL CIVIL SERVICE LEAGUE 

Grants were continued to the National Civil Service League for its Career 
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Service Awards Program. These awards are made annually for outstanding 
performance in the Federal Civil Service. The Foundation's two-year contri­
bution of $20,000 has been used primarily to defray administrative costs and 
expenses incurred by the annual ceremonies in Washington during which 
these awards are presented. 

Ten awards were made in 1960. A similar number were made the previous 
year. Among the twenty professional civil servants who were thus honored, 
nine were serving in regular cabinet departments of the Government. The 
others came from the following agencies: Veterans Administration, Central 
Intelligence Agency, National Aeronautics and Space Administration, U. S. 
Atomic Energy Commission, the International Cooperation Administration, 
the Bureau of the Budget, and the Executive Office of the President. The 
positions held by the award winners cover a broad range of government 
activities. Seven are scientists; five are general administrators; one is a field 
administrator; and one is a conservationist. Others a~e engaged in financial 
and personnel management and governmental intelligence. 

The annual Awards Program was initiated in 1955. The stated purpose 
of the program is "to strengthen the public service by bringing national 
recognition to significant careers in the Federal service." In presenting the 
awards, a League spokesman declared that those honored have exemplified 
by their efficiency, achievement, character, and service those qualities most 
desired in a dedicated public servant. 

Heads of governmental departments and agencies are invited by the 
League each year to nominate candidates for Career Service Awards. Govern­
ment employees in all grades and occupations, whether in departmental, 
field, or overseas service, are eligible. A requirement for consideration is that 
"nominees must be employed in one of the career services of the Federal 
Government" or they must be identified by their records "as career employees 
who are making government service their life work." No more than t~ree 
nominations may be made by any one agency. Nominations are subm.itted 
directly to the National Civil Service League. A special committee appomted 
by the officers and Board of Directors of the League serve as judges. 

The League was organized in 1881 as a non-partisan citizens' group. Its 
formation marked that period in American governmental history when 
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serious efforts were made for the first time to substitute the merit system for 
the spoils system. 

Eminent citizens have served in positions of leadership in the League. 
Among those most influential in the conduct of the League's affairs in its 
early years was George W. Curtis, noted educator, who had been appointed 
by President Grant in 1871 to a commission to draw up rules for the regula­
tion of the Civil Service. Mr. Curtis served as the League's first president. 
He was succeeded by Carl Schurz, well-known author and educator, who had 
also been prominently identified with the Civil Service reform movement. 
Four presidents of the United States, Grover Cleveland, Woodrow Wilson, 
Theodore Roosevelt, and William Howard Taft, served as vice presidents 
of the League. 

Throughout its long history the League has been a consistent supporter 
of the improvement of the public service. At one time or another it has 
advocated studies of the Federal retirement system, investigation of the vet­
erans' preference laws, various revisions and modifications of Civil Service 
regulations, and many changes in existing rules designed to improve the 
efficiency of the public service and raise the professional level of its personnel. 

For many years the League has engaged in educational work. It conducts 
research studies and publishes and distributes reports and booklets on various 
phases of public personnel administration. Its official bulletin, "Good Gov­
ernment," is issued monthly. The League maintains a library of published 
and unpublished materials on public service administration. Its broadly 
stated aim continues to be the improvement of the public service through 
better personnel at all governmental levels- national, state, and local. Presi­
dent of the League is Mr. Nicholas Kelley of the New York law firm of Kelley, 
Drye, Newhall & Maginnes. Its Executive Director is Mr. James R. Watson. 
The League's offices are located at 315 Fifth Avenue, New York 16, N. Y. 
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National Medical Fellowships, Inc. 

ABOUT TWO YEARS AGO THE FOUNDATION became concerned with what ap­
peared to be a relative lack of support for exceptionally qualified NegTo 
students planning a medical career. For advice on this problem it turned to 
various authorities, including Dr. Franklin C. McLean, Professor of Physi­
ology, Emeritus at the University of Chicago; Dr. Peter Marshall Murray, 
former member of the Board of Trustees, State University of New York; 
Mrs. Hilde Reitzes, Executive Secretary of National Medical Fellowships, 
Inc., and her husband Dr. Dietrich C. Reitzes, author of the volume Negroes 
and Medicine. All of the individuals consulted, and particularly Dr. McLean, 
have had a gTeat deal of experience in trying to improve opportunities for 
Negro students who wish to enter the medical profession. 

After lengthy investigation, the Foundation decided to make an initial and 
essentially experimental grant of $60,000 to National Medical Fellowships, Inc. 
to develop and administer a pilot scholarship project for selected Negrn candi­
dates for medical school. National Medical Fellowships, Inc., is a non-profit 
corporation in Chicago, that assists qualified Negro students to secure a 
medical education and strives to better professional conditions for Negro 
physicians. The first "National Medical-Sloan Foundation Scholarships" were 
awarded to ten outstanding students who entered medical school in the fall 
of 1960. 

National Medical Followships, Inc. has sought to direct the awards to 
students who have been accepted in non-segregated medical schools. The 
scholarships, which are tailored to meet the candidate's economic needs, 

Clarence Woods, upper left, and Llo)•d N. Henry, lower right, two of th~ original grouf? of ten 
Ji ~allege students who received National Medical-Sloan Foundation Scholarshij1s. J'v!r, ff: oods 1s s~udy­
l mg a_t the Northwestern University Medical School and Mr. Henry, a_t t!ie University of Chicago 

Medical School. Photograph courtesy of Ebony Magazine, Johnson Pubhshmg Company. 
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range from a minimum level of $600 to a maximum of $2,200 per annum 
and are tenable for four years. Grants are made only to male students who 
have excellent scholastic records and who have scored well in the Medical 
College Aptitude Tests. Scores of the first group of winning candidates ranged 
from 500 to 617. 

In accepting responsibility for administering this pilot gTant, Dr. McLean, 
who serves as Secretary and Treasurer of National Medical Fellowships, Inc., 
observed that ideally Negro health needs should not be met exclusively by 
NegTo doctors. At the same time, he made it clear that the quality of care 
provided for the Negro population of the United States is nevertheless related 
to the number and quality of Negro doctors. Dr. McLean further observed 
that of the approximately 252,000 physicians in the United States only about 
4,000 are Negro physicians; hence, though the general ratio in the nation is 
one physician to 711 people, the ratio of N egTo physicians to the non-white 

Dr. Peter Marshall Murray, former member of the Board of Trustees, State University of New York, 
is President of National Medical Fellowships, Inc., left. Photograph by Conway Studios Corporation. 
Dr. Franklin C. McLean, Professor of Physiology, Emeritus, University of Chicago, is Secretary and 
Treasurer of National Medical Fellowships, Inc., right. Photograph by Fabian Bachrach. 

DR. PETER MARSHALL MURRAY DR. FRANKLIN C. McLEAN 

population is one to 4,900. The Foundation was concerned by the implica­
tions of these ratios and is seeking to expand the total pool of qualified Negrn 
candidates for medical education. It believes that the motivation provided by 
these scholarships may assist in attracting more qualified NegTo candidates 
to medicine. 

Of the ten students selected for the first group of scholarships awarded, 
two are attending the State University in New York. The other eight have 
enrolled in medical schools in the following universities: Pittsburgh, Roches­
ter, Howard, Chicago, Harvard, Albert Einstein, Kentucky, Northwestern. 

In May 1960, the Foundation's Trustees approved another grant of $60,000 
to provide four-year scholarships for a second group of ten candidates to enter 
medical school in the Fall of 1961. As in the case of the initial grant, $50,000 
of the proceeds provides stipends; the remaining $10,000 is used to defray 
the expenses of selection and for certain other administrative costs. 

DILLARD UNIVERSITY 

A related activity, financed by the Foundation, is concerned with the 
improvement of counseling and guidance services for premedical students 
in the Negro colleges of the South. Acting on the suggestion of Dr. A. W. 
Dent, President of Dillard University in Louisiana, the Foundation supplied 
a grant of $7,500 to finance a conference, during the summer of 1960, of the 
college presidents and guidance counselors of predominantly Negro institu­
tions in the United States. Participants in the workshop of this conference 
also included teachers from various departments of the colleges represented. 
The immediate purpose was to exchange information as to procedures ob­
served in the various institutions in guiding and motivating students who 
might become qualified candidates for medical school. The findings of this 
conference were subsequently reproduced in mimeographed form in June 
1960 and may be secured from Mr. Edward E. Riley, Jr. of Dillard University, 
who directed the workshop. 
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Other Fellowship and Scholarship Projects 

EXPERIMENT AL ENGINEERING PROGRAM 

AMONG OTHER FELLOWSHIP PROJECTS of the Foundation, developed during 
the biennium under review, is one designed to encourage the development 
of teachers of engineering disciplines. The project was undertaken, on an 
experimental basis, to determine whether fairly generous stipends, available 
during the first year of gTaduate study in leading engineering institutions, 
might attract a larger number of students of ability who subsequently might 
take up the teaching of their specialty. Indeed the principal reason for this 
experimental program, as far as the Foundation is concerned, was informa­
tion it had received from engineering educators and other specialists that 
there was a distinct shortage of qualified candidates for teaching positions 
in the nation's engineering schools. 

The project was inaugurated in 1959. Funds voted by the Foundation's 
Trustees provided stipends for first-year graduate students in engineering 
for the academic year 1960-61. Some 35 fellowships were established and 
distributed among nine universities. These are: Massachusetts Institute of 
Technology, California Institute of Technology, Stanford University, Cornell 
University, Columbia University, Purdue University, University of California 
at Berkeley, University of Michigan, and the University of Illinois. The 
stipends provide for full tuition. They also include a cost-of-living allowance 
of $1,800, with other allowances for married students. The university is given 
a grant-in-aid to take care of certain overhead costs. The project has been 
continued for a second year, grants approximating $140,000 having been 
made again toward the end of 1960 for the academic year 1961-62. 

The project continues to receive the strong endorsement of educators 
whom the Foundation has consulted, and administrators of the project, at 

• Painting of Cornelius Packard Rhoads, M.D., June 20, 1898-August 13, 1959. Artist, Albert Murray. 
Photographed by Peter Juley & Son. For comment on Dr. Rhoads, see pages 77 and 94. 
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various universities, have been enthusiastic over the quality of the students 
to whom the stipends had been awarded. 

FELLOWSHIP PROGRAM AT SCHOOL FOR ADVANCED STUDY­
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

The Massachusetts Institute of Technology has sought to provide several 
fairly generous fellowship stipends to be used to invite selected foreign 
scientists and other scholars to come to Cambridge for a year of work at 
the Institute. These scholars are selected shortly after having received their 
doctorate. The desirability of such a fellowship project is predicated upon 
the assumption that specialists, particularly specialists in a scientific or engi­
neering discipline, must be given opportunities in increasing degree for 
professional development and to advance personal research interests after 
the doctorate has been awarded. These fellowships, currently limited to 
foreign students, are part of the Institute's broad plans for postdoctoral study 
and research, which are to be institutionalized in its new School for Advanced 

Study. 

Scholars receiving grants in this fellowship program are nominated by 
appropriate Institute department heads. Recipients of the fellowships have 
no other obligation than to pursue their research interests and take maximum 
advantage of the intellectual resources and scientific environment afforded 
by one of the world's outstanding scientific and technological institutions. 
Grants from the Foundation for these fellowships have approximated $70,000 
per annum. Individual stipends average $7,000, the total in each case varying 
according to the general economic needs of the scholar and, more particularly, 
according to the expenditure incurred in coming to the Institute from his 
home country. The fellowships are known as the Alfred P. Sloan Postdoctoral 
Fellowships in honor of the President and founder of the Foundation, who 

is also an alumnus of the Institute. 

Seven Fellows were brought to the Institute in 1959 under this program. 
Their average age is 31 years. They came from the United Kingdom, Poland, 
Holland, Japan, Israel, and Canada. Their disciplinary fields were chemistry, 
physics, mathematics, and biophysics. In 1960 the number of Fellows was 
increased to ten. The countries represented this time were the United King­
dom, Germany, Japan, Yugoslavia, and India. The majority of the group 
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were scientists and engineers, but three had taken their doctorate m the 
social sciences or the humanities. 

RHOADS MEMORIAL FELLOWSHIP PROGRAM 

In 1959 the Trustees of the Sloan-Kettering Institute established the 
Rhoads Memorial Fellowship Program in memory of Dr. Cornelius P. 
Rhoads, the Institute's first Director. Many contributions, which had been 
made to_ th~ Institute in Dr. Rhoads' memory, were credited to a special 
fund which, m due course, will support stipends for fellowships tenable under 
the program. 

As an expression of their own respect for the memory of Dr. Rhoads 
and in appreciation of the great contribution which he made to cancer 
research, the Trustees of the Foundation in 1960 made a grant in the amount 
o_f $300,000 to this Rhoads Memorial Fellowship Program. The Founda­
tion's grant will be paid at the rate of $100,000 a year. It will supplement 
other gifts from foundations, industries, and individuals. 

~fore than 100 young men and women were trained at the Sloan-Kettering 
Institute as cancer research specialists during the period when Dr. Rhoads 
served as Director. Many of these young men and women came from foreign 
c~~ntries, and several of them subsequently had a large share of the responsi­
bility for establishing cancer research and educational centers in their 
respective homelands. The Rhoads Memorial Fellowship Program is, in a 
sense, an expansion of this educational and training activity which Dr. 
Rhoads directed during his lifetime. Senior scientists who receive support 
under this program will bear the designation of "Cornelius Packard Rhoads 
Fellows in Cancer Research." 

WOODS HOLE OCEANOGRAPHIC INSTITUTION 

Fellowship funds have also been made available to the Woods Hole 
?ceanographic Institution, the sum of $20,000 having been granted to that 
~nst~tution for this purpose. The Woods Hole center is one of the few major 
mstitutions in the United States which provides graduate training in oceanog­
raphy, a subject which is essentially of an interdisciplinary nature bringing 
together the methodology and substance of such more basic disciplines as 
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physics, chemistry, biology, and mathematics. Several years ago the authorities 
at Woods Hole augmented their fellowship program in oceanography, and 
the Foundation's grants are in the nature of a contribution to this enlarged 
enterprise. 

PRACTICAL NURSE TRAINEE PROJECT 

Some years ago, in response to community demand, the Board of Educa­
tion of New York City embarked upon an experimental program for the 
training of practical nurses. Since the State of New York requires that a 
practical nurse-intern secure training in patient care as a prerequisite for 
licensing, the new program required the participation of certain hospitals. 
Several voluntary hospitals in the New York City area subsequently agreed 
to provide this year of clinical experience. 

Although New York City's Board of Education can finance formal instruc­
tion that may lead to the appropriate high-school diploma for these nurse 
candidates, it is not possible, under existing regulations, for the Board to 
use its funds to finance the patient-care program in the voluntary hospitals. 
For this reason, the Board turned to certain private foundations, among them 
the Alfred P. Sloan Foundation, to provide grants for a limited period. This 
Foundation's grant was $50,000. The chief charge against it will be the 
salaries of the hospital supervisors of the nurse-intern program. It is also 
anticipated that some of the funds provided by the Foundation will be used 
to appraise and assess the value of this project, to determine whether it 
should be continued in the future and, if it is, how it is to be financed. 

In a recent report issued by the City's Cooperative Education Program, 
it was indicated that between 1956, when the nurse-intern project was inaugu­
rated, and 1960, about 350 trainees qualified for their licenses. Altogether 
more than 700 have been enrolled in the courses, and current classes in the 
eleventh and twelfth school years number some 340 students. Observers and ad­
ministrators of the project are confident that any future appraisal will indicate 
that an enterprise of this nature can provide an effective contribution toward 
alleviating the shortage of trained practical nurses in the New York City area. 
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Basic Scientilic Research 

SCIENCE FELLOWSHIP PROGRAM 

EVER SINCE THE CLOSE OF WORLD WAR II, this Foundation has been particu­
larly concerned about the problem of providing support for pure scientific 
research. This concern was predicated in part on the observation that, in an 
age when so much of our culture depends upon science and technology, we 
were giving far too much attention relatively to the technological exploita­
tion of scientific discovery and far too little attention to the basic research 
upon which the continued advance of our technology depends. In other 
words, the Foundation shared the opinion of many that the nation was using 
up scientific capital at a far more rapid rate than it was creating new capital. 
For military and other reasons, public budgets for research had grown ex­
tensively during and immediately after World War II; but the expansion of 
research appropriations was doing relatively little to mitigate or to solve the 
problem of promoting basic research in science. Thus in March 1954, Presi­
dent Eisenhower pointed out that as much as 90 per cent of the vast federal 
budget for research was going into developmental work, that is, into work 
which was designed to exploit scientific discovery and not work to encourage 
new scientific discoveries. It was also apparent that many governmental 
projects that might be identified as pure science research projects had highly 
specialized objectives, and that they did not provide the degree of freedom 
and individual choice on the part of the scientists which are necessary to 
establish an appropriate climate for basic research. 

Scenes from the Symposium on Basic Science conducted at The Rockefeller lnstitut~ in New York, 
May 1959, by the Foundation in cooperation with the National Academy of Sciences and the 

J, A~erican Association for the Advancement of Science. In the center scene: former President 
l Eisenhower addressing participants at the Symposium Dinner, Waldorf-Astoria Hotel. Center 

photograph by Edward Clark, courtesy of Life, copyright 1959 Time Inc. All other photographs 
by Kenneth Vanier. 
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As a result of this concern for the future of scientific research, which had 
been voiced by several of the Foundation's Trustees, notably General Lucius 
D. Clay and Mr. Frank A. Howard, as well as by Mr. Sloan, the Foundation 
appointed a special Study Group of leading scientists to survey the problem 
and advise the Trustees as to ways in which they might contribute to its 
solution. As Chairman of this Study Group the Trustees secured the services 
of Professor Roger Adams, distinguished organic chemist and then the Head 
of the Department of Chemistry and Chemical Engineering at the University 
of Illinois. Others who agreed to .serve with him were Dr. Mervin J. Kelly, 
then President of Bell Telephone Laboratories, Inc., and a Foundation 
Trustee; Dr. Robert W. King, formerly Assistant to the President of Bell 
Telephone Laboratories, Inc.; Professor W. Albert Noyes, Jr., at the time 
Dean of the College of Arts and Sciences at the University of Rochester; and 
Dr. Julius A. Stratton, President of the Massachusetts Institute of Technology. 

After a lengthy investigation, the Study Group suggested to the Founda­
tion's Trustees that they might contribute most effectively to this problem 
of the relative lag in pure scientific research if they could devise a program 
to improve research opportunities for brilliant young scientists who had 
already received their doctorate and who had become members of science 
faculties in academic institutions. The Study Group indicated that young 
scientists, having just embarked upon what were perhaps their most creative 
years, often found that their research interests were hampered by too exten­
sive teaching and administrative responsibilities. They were hampered also 
by lack of institutional funds for research, and their research efforts were 
often devoted to projects of a developmental rather than of a purely scientific 
character because of governmental or industrial interest in the projects. 

In outlining a program for basic research, the Study Group recommended 
that the Foundation might establish fellowships for outstanding young 
scientists. Funds granted under a fellowship would be unencumbered, and 
the scientist selected would have maximum freedom in applying the stipend 
to the pursuit of his scientific research interests. The Study Group recom­
mended further that, for the time being at least, the scientists selected for 
these proposed stipends might be those working in the basic physical sciences, 
namely, chemistry, physics, and certain peripheral and allied fields, such as 
astrophysics and geochemistry, and in mathematics. 
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The Foundation's Trustees acted promptly upon these recommendations 
and established what has come to be called the Foundation's Program in 
Basic Science. Initial commitments were voted. A special department of the 
Foundation was created to be headed by an Administrator, and the first 
person selected for this post was Dr. Richard T. Arnold, at the time Head 
of the Department of Chemistry at the University of Minnesota. To assist 
him in the initiation and expansion of this new Program, the Trustees 
authorized the creation of a special group of consultants to be known as the 
Program Committee. At the same time, a special committee of the Trustees 
was established to review and act officially upon all recommendations for 
grants under this project. This committee consisted of Dr. James R. Killian, 
Jr., Dr. Mervin J. Kelly, and Mr. Frank A. Howard, the latter serving as 
the chairman. 

Initial grants under the Program were made in 1955. Appropriations 
have grown each year, and at the present time (1960) the Foundation is 
appropriating approximately $1 million for this project annually. Of this 
amount about 40 per cent is allocated to chemistry, about 40 per cent to 
physics, and about 20 per cent to mathematics. One hundred and twenty-five 
fellows were supported by the commitments made in 1959 and 1960. Since 
its inception in 1955 the Program has provided support for 189 individual 
scientists and has made grants to some 58 universities for this purpose. The 
administrators of the Program have been successful in directing their grants 
to relatively young but established scientists. Of the 36 scientists who had 
not previously received support under this Program and for whom stipends 
were authorized to commence in 1961, the age range was 26 to 39 years. Both 
the average and median age of the group was 32. The scientists whose research 
is financed by the Program are known as "Alfred P. Sloan Research Fellows." 

Nominations of candidates for the research fellowships normally come 
from senior professors of the various scientific disciplines and from depart­
ment heads of colleges and universities. Nominations are also made by exist­
ing and former holders of stipends. After nominations have been secured and 
appropriate supplemental information on the candidates has been obtained, 
the Administrator of the Program and members of the Program Committee 
evaluate all nominations in a series of meetings held during the year. 
By October, virtually all final selections have been made and, following 
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approval of the proposed list of fellows by the Trustees' Committee on Scien­
tific Projects, the successful nominees are informed of their selection. 

An essential feature of the Program is its provision for payments for 
liberal overhead to the universities in which the fellows conduct their 
research. Provision is also made to supply necessary and unusual equipment 
that may be required by the research plans of the fellow. Thus, for example, 
of the $972,000 committed in 1959-60, $157,000 went directly to the 
universities involved to defray overhead costs; $69,000 was earmarked for 
special capital equipment; and $746,000 went for actual stipends and the 
incidental expenses of the fellowship holder. Comparable figures for 1960-61, 
in which the total appropriation was approximately $976,000, were as 
follows: $159,000 for indirect costs, $71,000 for capital equipment, and 
$746,000 for stipends. 

Comment on the Program has been generally favorable. Scientists have 
been particularly impressed by the unencumbered nature of the commit­
ments made to researchers, the freedom which the fellowship gives the scien­
tist-researcher to determine the direction of his interests, and the policy of 
supporting talent rather than projects. Those in charge of the Program are 
inclined to maintain its present form and procedure, although there is some 
likelihood that additional effort will be made in the future to identify 
scientists who are active in what might be called "interdisciplinary fields," 
that is, scientists whose research does not fall too obviously into one of the 
more orthodox disciplines of physics, chemistry, and mathematics, to which 
most of the funds in this project have been committed up to now. 

The original Program Committee of consultants consisted of Dr. James 
B. Fisk, now President of Bell Telephone Laboratories, Inc.; Dr. Kenneth 
S. Pitzer, Professor and Dean of the College of Chemistry at the University 
of California at Berkeley; Dr. Frederick Seitz, Professor and Head of the 
Department of Physics at the University of Illinois; Dr. Albert W. Tucker, 
Professor and Chairman of the Department of Mathematics at Princeton 
University; and Dr. Arthur C. Cope, Professor and Head of the Department 
of Chemistry at the Massachusetts Institute of Technology. The latter served 
as chairman. As of December 1960 the Program Committee of consultants 
consisted of the following: Dr. Polykarp Kusch, Professor and Head of the 
Department of Physics, Columbia University; Dr. Nelson J. Leonard, Pro-
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fessor of Chemistry, University of Illinois; Dr. Edward J. McShane, Professor 
of Mathematics, University of Virginia; Dr. Deane Montgomery, Professor 
of Mathematics, Institute for Advanced Study; Dr. Leonard I. Schiff, Pro­
fessor and Head of the Department of Physics, Stanford University; and 
Dr. Henry Taube, Professor of Chemistry, University of Chicago. The latter 
is presently (1960) chairman of the committee. Currently the Foundation's 
Committee on Scientific Projects, which supervises this project on behalf 
of the Trustees, consists of: Dr. Mervin J. Kelly, Dr. James R. Killian, Jr., 
Mr. Frank A. Howard, and Dr. Warren Weaver. The latter serves as chair­
man of the committee. 

More extended comment on this project may be obtained from a booklet 
published by the Foundation in 1960, entitled "A Program for Basic Research 
in the Physical Sciences." The booklet is largely the work of the former 

Members of the Program Committee of the Foundation's !Jasic Science Program. Clockwise: 
Professors: Leonard I. Schiff, Stanford University; Polykarp Kusch, Columbia University; Nelson]. 
Leonard, University of Illinois; Dr. Larkin H. Farinholt, current Administrator of the Program; 
Henry Taube, University of Chicago; Edward ]. McShane, University of Virginia; and Deane 
Montgomery, Institute for Advanced Study. Photograph by A. F. Sozio. 
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Administrator of the Program, Dr. Richard T. Arnold. It bears a foreword 
by Mr. Sloan, President of the Foundation. In this connection mention might 
also be made of a booklet recently published by the Foundation, entitled 
"A Great Age for Science," written by Dr. Warren Weaver, Vice President of 
the Foundation. This is a reprint of the essay which Dr. Weaver contributed 
to the series of supporting essays published by The President's Commission 
on National Goals under the general title, Goals for Americans (Prentice­
Hall, Inc., 1960). 

GRANTS IN BASIC SCIENCE­
RECIPIENTS OF FELLOWSHIP STIPENDS, 1959-60 

Brigham Young University, Provo, Utah 
H. Tracy Hall, Chemistry 

University of British Columbia, Vancouver, B.C., Canada 
Jack Halpern, Chemistry 

Brown University, Providence, R. I. 
Leon N. Cooper, Physics; Herbert Federer, Mathematics; John Ross, 
Chemistry; John Wermer, Mathematics 

California Institute of Technology, Pasadena, Calif. 
Richard P. Feynman, Physics; Murray Gell-Mann, Physics; Harden M. 
McConnell, Chemistry; John R. Pellam, Physics; John H. Richards, 
Chemistry; Gerald J. Wasserburg, Geochemistry; Fredrik Zachariasen, 
Physics 

University of California, Berkeley, Calif. 
James R. Arnold, Chemistry; Errett A. Bishop, Mathematics; Heinz 0. 
Cordes, Mathematics; Dudley R. Herschbach, Chemistry; Lucien M. 
LeCam, Mathematics; Stephen Smale, Mathematics; Andrew Streitwieser, 
Jr., Chemistry; Michael Tinkham, Physics; J. Francois Treves, Mathe­
matics; Ariel C. Zemach, Physics 

University of California, Los Angeles, Calif. 
William G. McMillan, Jr., Chemistry 
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Carnegie Institute of Technology, Pittsburgh, Pa. 
Simeon A. Friedberg, Physics; Robert T. Schumacher, Physics 

Case Institute of Technology, Cleveland, Ohio 
Frederick Reines, Physics 

University of Chicago, The, Chicago, Ill. 
Walter L. Baily, Jr., Mathematics; Russell J. Donnelly, Physics; Eldon 
Dyer, Mathematics; Robert A. Gomer, Chemistry; William L. Lichten, 
Physics; Stuart A. Rice, Chemistry; Nien-chu Yang, Chemistry 

Columbia University, New York, N. Y. 
Richard Bersohn, Chemistry; Ronald Breslow, Chemistry; Gerald Fein­
berg, Physics; Richard V. Kadison, Mathematics; Martin Karplus, Chem­
istry; Serge Lang, Mathematics; Robert Novick, Physics; Melvin Schwartz, 
Physics; Jack Steinberger, Physics 

Cornell University, Ithaca, N. Y. 
Robert H. Brout, Physics; Jerrold Meinwald, Chemistry; Richard F. 
Porter, Chemistry 

Duke University, Durham, N. C. 
Horst Meyer, Physics; Jacques C. Poirier, Chemistry 

Emory University, Atlanta, Ga. 
Charles E. Boozer, Chemistry 

Florida State University, Tallahassee, Fla. 
Ernest M. Grunwald, Chemistry 

University of Georgia, Athens, Ga. 
Marion K. Fort, Jr., Mathematics 

Harvard University, Cambridge, Mass. 
William Klemperer, Chemistry; Arthur E. Lilley, Astronomy; Paul C. 
Martin, Physics; Francis M. Pipkin, Physics; John T. Tate, Mathematics; 
Tai Tsun Wu, Physics; Peter Yates, Chemistry 
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University of Illinois, Urbana, Ill. 
Douglas E. Applequist, Chemistry; Donald Ginsberg, Physics; Dillon E. 
Mapother, Physics; Kenneth L. Rinehart, Jr., Chemistry; Charles P. 
Slichter, Physics; John C. Wheatley, Physics 

Indiana University, Bloomington, Ind. 
Vernon J. Shiner, Jr., Chemistry 

Iowa State University, Iowa City, Iowa 
Charles H. DePuy, Chemistry; Glen A. Russell, Chemistry 

Johns Hopkins University, The, Baltimore, Md. 
Jun-ichi Igusa, Mathematics; Alex Nickon, Chemistry 

Louisiana State University, Baton Rouge, La. 
Richard D. Anderson, Mathematics 

Massachusetts Institute of Technology, Cambridge, Mass. 
F. Albert Cotton, Chemistry; David H. Frisch, Physics; Carl W. Garland, 
Chemistry; Frederick D. Greene, Chemistry; Franklin P. Peterson, 
Mathematics; Daniel B. Ray, Mathematics; Isadore M. Singer, Mathe­
matics; John S. Waugh, Chemistry 

University of Michigan, Ann Arbor, Mich. 
Peter Franken, Physics; William J. LeVeque, Mathematics 

University of Minnesota, Minneapolis, Minn. 
Maurice M. Kreevoy, Chemistry; Irving J. Lowe, Physics; T. Michael 
Sanders, Jr., Physics 

New York University, New York, N. Y. 
Peter D. Lax, Mathematics; Kurt M. Mislow, Chemistry; Louis Niren­
berg, Mathematics; Jacob T. Schwartz, Mathematics 

University of North Carolina, Chapel Hill, N. C. 
Rolfe E. Glover, III, Physics 

Northwestern University, Evanston, Ill. 
Myron L. Bender, Chemistry 
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Ohio State University, The, Columbus, Ohio 
Michael P. Cava, Chemistry 

Oregon State College, Corvallis, Ore. 
John L. Kice, Chemistry 

University of Oregon, Eugene, Ore. 
Terrell L. Hill, Chemistry; John A. Schellman, Chemistry 

University of Pennsylvania, Philadelphia, Pa. 
Alan G. MacDiarmid, Chemistry 

Polytechnic Institute of Brooklyn, Brooklyn, N. Y. 
Rudolph A. Marcus, Chemistry 

Most recently appointed members of the Program Committee of the Foundation's Basic Science 
Program: Professor Leonard I. Schiff of Stanford University, left. Photograph by Hans Roth. 
Professor Nelson J. Leonard of the University of Illinois, right. Photograph by Pilon Studio. 
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Princeton University, Princeton, N. J. 
Val L. Fitch, Physics; Robert C. Gunning, Mathematics; John W. Milnor, 
Mathematics; Charles W. Misner, Physics; Marcos Moshinsky, Physics; 
0. Timothy O'Meara, Mathematics; C. D. Papakyriakopoulos, Mathe­
matics; S. B. Treiman, Physics 

Purdue University, Lafayette, Ind. 
Richard W. King, Physics 

University of Rochester, Rochester, N. Y. 
Charles J. Goebel, Physics; Kenneth J. Teegarden, Physics 

University of Southern California, Los Angeles, Calif. 
Jerome A. Berson, Chemistry 

Stanford University, Stanford, Calif. 
William A. Little, Physics 

University of Texas, The, Austin, Texas 
Rowland Pettit, Chemistry 

University of Toronto, Toronto, Ont., Canada 
John C. Polanyi, Chemistry 

Tulane University, New Orleans, La. 
Fred B. Wright, Jr., Mathematics 

University of Virginia, Charlottesville, Va. 
Pierre E. Conner, Jr., Mathematics; Edwin E. Floyd, Mathematics; Loren 
G. Hepler, Chemistry 

University of Washington, Seattle, Wash. 
David Bodansky, Physics; George D. Halsey, Jr., Chemistry; Victor L. 
Klee, Mathematics; Kenneth B. Wiberg, Chemistry 

Wayne State University, Detroit, Mich. 
Norman L. Allinger, Chemistry 
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University of Wisconsin, Madison, Wis. 
Marvin E. Ebel, Physics; Edward M. Kosower, Chemistry 

Yale University, New Haven, Conn. 

Robert K. Adair, Physics; Felix E. Browder, Mathematics; Harold 
Conroy, Chemistry 

SYMPOSIUM ON BASIC SCIENCE 

As a result of the interest generated by the Foundation's program in basic 
scientific research and a desire to consult with the scientific community on 
the condition of scientific research, the Foundation organized a symposium 
on basic research in 1959 in conjunction with the National Academy of 
Sciences and the American Association for the Advancement of Science. The 
symposium, which was held at the Caspary Auditorium of The Rockefeller 
Institute, May 14-16, was attended by more than 450 representatives of scien­
tific and medical disciplines from universities, research institutes, and indus­
trial laboratories. Some 16 papers were presented by outstanding scientists, 
heads of academic institutions and foundations, and certain industrial leaders. 
The symposium was climaxed by a dinner given on Thursday evening, May 
14th, which was addressed by the President of the United States. The title 
of the President's address was "Science: Handmaiden of Freedom." It was 
an eloquent plea for the enlargement of support of pure science, both by 
Government and private agencies. 

The various contributions were subsequently edited by Dr. Dael Wolfie, 
Executive Officer of the American Association for the Advancement of 
Science, and the collection of papers and addresses, with a preface by 
Dr. Warren Weaver, Vice President of the Foundation, was published by the 
Foundation in August 1959 under the title, Symposium on Basic Research. 
Copies of this volume may be obtained from the Foundation. 

RESEARCH IN THE PHYSICAL SCIENCES­
MASSACHUSETTS INSTITUTE OF TECHNOLOGY 

The largest grant made during the biennium, and one of the largest 
which the Foundation has ever made, was one of $5 million authorized in 
May 1960 for the support of research in the physical sciences at the 
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Massachusetts Institute of Technology. This grant to MIT is closely 
related in purpose to the Foundation's broad interest in supporting basic 
research in the physical sciences, an interest which, as previously indicated 
in this Report, led to the establishment of the Foundation's own program in 
this field. In administering the grant, the Institute's officials propose to adhere 
to the Foundation's policy of supporting "people as distinguished from 
projects." According to the authorities of the Institute, the magnitude of 
the funds thus committed to the Institute and the unrestricted nature of the 
grant will enable MIT to support its scientists in interdisciplinary areas or 
in areas that receive relatively little support. It will also permit Institute 
scientists to pursue their research without any specific objective such as is 
normally identified in a "research project." 
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SLOAN-KETTERING INSTITUTE FOR CANCER RESEARCH-
MEMORIAL SLOAN-KETTERING CANCER CENTER 

DURING THE PAST 15 YEARS, as already indicated, more than 20 per cent of 
the revenue of the Foundation has gone to cancer research. With certain 
exceptions, to be noted later, these funds go to the Sloan-Kettering Institute 
for Cancer Research, a part of the major center for research in neoplastic 
diseases and their treatment, now known as the Memorial Sloan-Kettering 
Cancer Center. 

Both the Foundation and Mr. Sloan, its President, have been closely 
identified with the evolution of the Sloan-Kettering Institute since its found­
ing in 1945. The original research building of the Sloan-Kettering Institute 
was almost wholly financed by a Foundation commitment made in 1945 
which, with certain supplementary grants, approximated $4.6 million. A 
substantial part of these funds was used to finance the original operational 
budget of the Institute. Over the years since the establishment of the 
Institute, the Foundation's Trustees have continued to make generous con­
tributions. It is estimated that past grants and future commitments totaled 
approximately $14.7 million at the end of December 1960. These have been 
devoted to capital expenditures and to the general operations of the Institute. 
Among these commitments is one of indefinite duration which provides for 
an annual contribution to the Institute's operational budget. Originally this 
amounted to $200,000 per annum. Since 1956 the amount involved has been 
$400,000 per annum. This indefinite commitment is subject to cancellation 
by the Foundation on five years' notice. 
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Although the Foundation's contribution has been of considerable magni­
tude, its relative importance to the operational budget of the Institute has 
declined as the Institute's financial needs have expanded. At the present 
time, its annual budget is in the neighborhood of $9 million. Thus the 
Foundation's normal annual contribution to the Institute budget is approxi­
mately 5 per cent of that budget. The Foundation does, however, often make 
additional special grants. Funds are also contributed to the Institute by a 
large number of individuals, corporations, and foundations. Main support is 
now supplied by the National Cancer Institute of the United States Public 
Health Service. The United States Atomic Energy Commission also supports 
certain projects. Generous contributions are made annually by the American 
Cancer Society. Published reports of the Institute state that more than 2,000 
interested individuals, foundations, and corporations contribute to its work. 

Mr. Sloan's personal interest in the Institute has been exhibited in various 
ways. Much of the original inspiration for the creation of this research center 
is to be attributed to his imagination and initiative and to those associated 
with him in the enterprise. Associates included the late Dr. Charles F. 
Kettering, whose name is conjoined with Mr. Sloan's in the name of the 
Institute; Mr. Frank A. Howard, who has been active in the organization 
and management of the Institute's affairs since its creation; and the late 
Dr. Cornelius P. Rhoads. In creating the Institute, these four individuals 
decided to establish a major research organization for cancer closely affiliated 
with an existing cancer treatment center and thereby broaden and give new 
impulse to the study of cancer. The evolution of the Institute since 1945 
suggests the measure of the success which this original concept has enjoyed. 

The sudden death in August 1959 of Dr. Rhoads, the Director of the 
Sloan-Kettering Institute, was a great personal loss to his many friends and 
associates, and a great loss also to the organized scientific effort for the control 
of cancer. Dr. Rhoads had dedicated his great talents as a physician and 
scientific leader to this effort since 1939. From then until 1950 Dr. Rhoads 
was Director of the Memorial Hospital for Cancer and Allied Diseases. In 
the latter year he relinquished that directorship in order to devote his full 
attention to the increasingly extensive and complicated research program 
at the Institute of which he had also been Director since its establishment in 
1945. It was under his leadership that the Sloan-Kettering Institute quickly 
achieved its status as one of the world's leading cancer research organizations. 
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In June 1959, Mr. Sloan resigned as Chairman of the Board of Trustees 
of the Institute, an office which he had held since its establishment. Mr. Sloan 
continues to serve as a trustee of the Institute and maintains his active 
interest in the Center. Mr. Frank A. Howard, a trustee of the Foundation, 
is C~airman of the Institute. During the summer of 1960, the Sloan-Kettering 
Institute and the Memorial Cancer Center made important changes in their 
corporate arrangements. According to an announcement at the time, the 
changes were made "to keep pace with the scientific advances of recent years 
a~d the increasing need of closer relations between the physician and 
scientist." A new corporation was created known as the Memorial Sloan­
Kettering Cancer Center which will carry on some common services for 
~oth the Memorial Hospital and Sloan-Kettering Institute and assist both 
m many ways. The Institute will continue as the research arm of the unified 
effort and will collaborate even more closely with the cancer treatment arm 
of Memorial Hospital for Cancer and Allied Diseases. The Chairman of the 
newly created common organization is Mr. Laurance S. Rockefeller. Dr. 
Frank L. Horsfall, Jr., formerly Vice President of The Rockefeller Institute 
and a well-known virologist and chemotherapy specialist, became President 
and Director of Sloan-Kettering Institute on April 1, 1960. Dr. John R. 
Heller, formerly Director of the National Cancer Institute, was appointed 
~resident of the newly organized Center. Dr. Heller has a national reputa­
tion as a leader in cancer research. 

During 1958 construction was begun at Rye, New York, of a new labora­
tory, which was completed shortly thereafter. Known as the Donald S. Walker 
Laboratory of the Sloan-Kettering Institute, it houses work in experimental 
chemotherapy and virology. Dr. C. Chester Stock, Vice President for Research 
of the Sloan-Kettering Institute, serves as Director of the Walker Laboratory. 

An augmented research program, recently announced by the Institute, 
will require an increase in facilities and equipment as well as staff. Plans 
already announced by Sloan-Kettering Institute call for construction of a new 
12-story laboratory building, which it is expected will be completed in 1963. 
This laboratory will be erected on a site adjacent to the Institute's present 
research structure in New York. 

In some of its more recent reports this cancer research project indicates 
that its entire research program will be expanded and that increased attention 
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will be devoted to efforts to understand the cause and origin of cancer. Com­
menting upon this augmented program, Dr. Horsfall, the new Director, 
stated that "knowledge has increased to a new level which makes thorough 
and penetrating research on the genesis of cancer almost an obligation." He 
indicated that "the additional scientific program will embrace many disci­
plines and will utilize as fully as possible knowledge recently gained as well 
as advanced techniques and new research facilities." The areas where recent 
developments appear to have opened up promising opportunities for the 
expanded research effort are those of biochemistry, cytology, genetics, 
immunology, and virology. An authoritative statement of the expanded 
research program contemplated at the Sloan-Kettering Institute can be 
obtained from periodic Progress Reports issued by the Institute. 

SOUTHERN RESEARCH INSTITUTE 

For several years this Foundation, together with others, especially the 
Charles F. Kettering Foundation, has contributed to the support of cancer 

Donald S. Walker Laboratory of the Sloan-Kettering Institute, Rye, New York, opened in 
spring 1959. See preceding page. 

projects at the Southern Research Institute, Birmingham, Alabama, which 
are carried on in cooperation with the research program of the Sloan­
Kettering Institute. Most of the work at Southern Research Institute has 
been developed in conjunction with Sloan-Kettering's chemotherapy pro­
gram. The work is conducted chiefly in the Southern Research Institute's 
Kettering-Meyer Biological Laboratory. An additional commitment for this 
activity, amounting to $225,000, was made to the Southern Research Institute 
during 1959-60. The new commitment, payable at the rate of $75,000 per 
annum, expires in December 1962. 

SLOAN-KETTERING NAIROBI CHEMOTHERAPY PROGRAM 

Not unlike the cooperative arrangements with the Southern Research 
Institute is one recently made between the Sloan-Kettering Institute and 
the African Research Foundation of New York for a cancer chemotherapy 
research program in Nairobi, Kenya, East Africa. This project offered a 
special opportunity to study certain unusual forms of cancer and introduce 
into Kenya the most advanced methods of drug treatment of cancer developed 
in the United States and elsewhere. A volunteer team of physicians and 
technicians from the Memorial Sloan-Kettering Cancer Center in New York 
became identified on a temporary basis with the two major hospitals in 
Nairobi during the term of this project. This Foundation made a commit­
ment of $150,000 for this pilot operation in October 1960. 

MEMORIAL CENTER NURSE INTERNSHIP PROGRAM 

Some years ago New York University, the Sloan-Kettering Institute, and 
the James Ewing Hospital began a cooperative program for the training of 
nurses with special knowledge of problems of cancer therapy and cancer 
research. The progTam known as the "Internship in Oncological Nursing," 
which began with four students in 1955, has been gradually increased. The 
directors of the program hope to reach a maximum enrollment of 40 nurses. 
A sizable percentage of those enrolled come from foreign countries. The 
program, conducted under the leadership of Dr. Martha E. Rogers, Chairman 
of the Department of Nurse Education at New York University, has a special 
faculty of four. Miss Rosemary Bouchard serves as immediate director of the 
project. Grants for this program, beginning in 1955, have been supplemented 
from time to time. A terminal grant of $75,000 was authorized by the 
Trustees in June 1959. 
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COUNCIL FOR RESEARCH IN GLAUCOMA AND ALLIED DISEASES 

ALTHOUGH ITS MEDICAL PROGRAM is largely confined to research on cancer, 
the Foundation has in recent years also explored fairly extensively another 
medical area. This area includes certain diseases of the eye, particularly 
glaucoma and uveitis. Glaucoma is the major cause of blindness in the United 
States and affects some 2 or 3 per cent of the population. Advances have been 
made in the diagnosis and treatment of the disease, and authorities consider 
the prognosis good at the present time, providing diagnosis can be made early. 

During the next two or three decades, researchers into the nature of this 
disease hope to be able effectively to eliminate blindness caused by glaucoma. 
To realize this hope, experts point out that a sustained effort will have to be 
made to determine the etiology of glaucoma, make possible early diagnosis, 
and improve medical and surgical treatment. 

Funds appropriated by the Foundation for research on glaucoma and 
uveitis have been channeled through an ad hoc organization, known as the 
Council for Research in Glaucoma and Allied Diseases. The Council's 
Chairman is Dr. Conrad Berens, who is Consultant to the Department of 
Research of the New York Eye and Ear Infirmary. Other ophthalmologists 
associated with him on the Council are: Dr. John H. Dunnington, Professor 
of Ophthalmology, Emeritus, Columbia University; Dr. Edwin B. Dunphy, 
Chief of Ophthalmology, Massachusetts Eye and Ear Infirmary; Dr. A. E. 
Maumenee, Ophthalmologist-in-Chief and Professor of Ophthalmology, The 

• The recording of electrical responses to sound stimulation of the audito~ nerye. Oto[ogical Re­
search Laboratory of the Department of Otorhinolaryngology, New York University Medical Center. 
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Johns Hopkins University School of Medicine; Dr. Frank W. Newell, Pro­
fessor, Department of Surgery, and Chairman, Section of Ophthalmology, 
University of Chicago; and Dr. R . Townley Paton, Surgeon Director, 
Manhattan Eye, Ear and Throat Hospital. Certain members of the Founda­
tion staff serve ex officio on the Council. These are Mr. Raymond P. Sloan, 
Vice President; Mr. James F. Kenney, Secretary and Treasurer; and Dr. 
Arnold J . Zurcher, Vice President and Executive Director. The Council's 
offices are at 111 East 59th Street, New York 22, N. Y. Mrs. Mary M. Mollica 
is the Executive Secretary. 

Over the two-year period covered by this Report, the Foundation has 
committed somewhat more than $210,000 for various research projects on 
glaucoma. Ten grants were made from this appropriation in 1959 and 13 
in 1960. During the last two years, the Council has emphasized the impor­
tance of increasing the supply of trained personnel in the medical and basic 
sciences that are directly or indirectly related to ophthalmology. Accordingly, 
the Council has channeled some of the available funds into fellowship 
stipends for medical students with an interest in ophthalmology. Two 
fellowship stipends were authorized in 1959, and four were authorized in 
1960. They were awarded to students at The Johns Hopkins University, the 
Harvard University School of Medicine, the Wills Eye Hospital in Philadel­
phia, and the University of Oregon Medical School. A small amount of the 
appropriation has also been used to finance symposia to survey the research 
problem relating to uveitis and to define areas of investigation of this disease 
that might prove of interest to research specialists. Two such symposia have 
been held in recent years, the first one in May 1958 in Princeton, New Jersey 
and the second in November 1960 at the Kenwood Country Club in 
Washington, D. C. Some of the papers presented at these conferences and 
some particulars of the proceedings have been published. A third symposium 
is scheduled for 1961. 

DESCRIPTION OF PROJECTS IN OPHTHALMOLOGY 

Medical College of Virginia, Richmond, Va. Work continued at this 
institution on the anatomy and histology of the normal rabbit eye. Studies 
have also been made of congenital glaucoma of the eyes of the white New 
Zealand rabbit. Grants to this institution totaled $7,300. Research has been 
directed by Dr. L. Benjamin Sheppard. 
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Washington University School of Medicine, St. Louis, Mo. Under the 
le~d~rsh~p ~f Dr. Bernard Becker of the Department of Ophthalmology, 
this m_stitut10n has _continued its investigation into the causes of glaucoma. 
To this end attent10n has been given to the measurement of intraocular 
pressure, the measurement of the rate of production of the aqueous humor, 
a?d to a study of the nature of the aqueous humor itself. One of the primary 
aims of the research is to develop means for early detection and diagnosis 
of glaucoma. Grants from the Council to this project totaled somewhat 
over $36,000. 

A~med Forces Institute of Pathology-National Academy of Sciences, 
Washmgton, D. C. Investigations at the Institute have had as their aim a 
study of various kinds of ocular diseases which may be elicited by immuno­
l~gical methods in the experimental animal. Some results of these investiga­
t10ns were published in the American journal of Ophthalmology in 
November 1959. Funds contributed for these investigations by the Council 
totaled $31,781. Principal investigator and director of the project has been 
Dr. Lorenz E. Zimmerman. 

The University of California Medical Center, San Francisco, Calif. Con­
tributions made by the Council's grants to this institution supported a 
broad ophthalmological research program. The Center's program has in­
cluded perfusion work, experimental pigmentary glaucoma, and certain 
histological studies. Research activity at the Center is directed by Dr. Michael 
J. Hogan, head of the Center's Francis I. Proctor Foundation. Amounts 
authorized for this project totaled $19,000. 

Baylor University College of Medicine, Houston, Texas. Support was 
continued for this project by the Council, the funds contributed during 
the biennium having amounted to $27,125. The University's Departments 
of Microbiology and of Ophthalmology have collaborated in the research 
supported by the Council. Considerable success has attended the work at 
Baylor's tissue culture laboratory in which cultures of all major tissues of 
the uveal tract have been successfully cultivated from human and experi­
mental animal sources. These tissue cultures are of importance in the study 
of uveitis and the relation of uveitis as a factor in inducing glaucoma and 
blindness. Principal investigators at Baylor are Dr. Charles B. Dukes and 
Dr. Louis J. Girard. 
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Manhattan Eye, Ear and Throat Hospital, New York, N. Y. The Council 
has supplied $12,500 to this institution during the biennium to permit 
Dr. Adolph Posner and his associates to continue their physiological and 
pharmacological studies of the corneoscleral trabeculae in normal and 
glaucomatous eyes. Additional studies have been made of the functions and 
pathologic changes of the cellular components of the trabecular meshwork. 

College of Physicians and Surgeons, Columbia University, New York, 
N. Y. At this institution a study was begun in 1960 of the mast cells in the 
uvea. The laboratory has devised a method which permits the counting of 
mast cells and description of their distribution in the iris and choroid. This 
same procedure is now being applied to the study of uveal mast cells. Funds 
supplied for this project totaled $9,445. The research is being conducted by 
Dr. George K. Smelser of the Department of Ophthalmology. 

Massachusetts Eye and Ear Infirmary, Boston, Mass. The Council has 
continued to supply funds to this institution for its basic experimental studies 
on glaucoma. The prime objectives of the studies are to gain a better 
understanding of the mechanisms of glaucoma and to improve diagnosis. 
Funds committed to this project by the Council totaled $3,215. This work 
continues under the direction of Dr. W. Morton Grant. 

New York University-Post-Graduate Medical School, New York, N. Y. 
Funds totaling $12,562 were given to this institution to assist in a study 
of the ocular effects of endotoxin. This term designates certain toxic sub­
stances present in many bacteria and possibly in diseased tissue; and investiga­
tions are being continued in order to delineate the mechanism of their 
action in the eye. The primary investigator has been Dr. Ralph Z. Levene. 

Retina Foundation, Boston, Mass. In July 1959 a special grant was made 
to this organization to assist it in providing necessary equipment for a new 
spectroscopy laboratory, especially an electron spin resonance machine and 
nuclear marrnetic resonance spectrometer for biologic and medical studies. 

0 • 

This grant of $10,000 supplements an earlier one made to this same orgam-
zation in 1957. 
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RECORDING FOR THE BLIND, INC. 

A little over three years ago, the Foundation made the first of a series 
of relatively small grants for the support of Recording for the Blind, Inc. 
New gran~s totaled $20,000 during the biennium under review. Recording 
for the Blmd, Inc. was created by a group of public-spirited citizens, a little 
less than a decade ago, for the purpose of supplementino- readina material 
available to blind students, especially those in college. Well-known ~ducators, 
actors, and professional people identified with the arts, serving as volunteers, 
transcribe to tape the entire content of textbooks and other books used for 
e~ucatio?al purposes. The material is subsequently recorded on plastic 
discs wluch can be played back by the student. By these electronic media 
the organization is supplementing most effectively the traditional tactile 
and auditory means of communication with the blind. In the three-year 
period between 1958 and 1960, the number of book titles transcribed has 
approached 1,000; and the number of discs recorded increased from about 

Recording a book, containing dialogue, onto tape for blind students. Walter Cronkite, well-known 
CBS news correspondent, and Mrs. Eric Woolson regular volunteer recorder at Recording for 
the Blind, Inc. ' ' 
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49,000 to 162,000. Since each disc represents about 64 minutes of reading 
time, the output by 1960 totaled approximately 145,000 reading hours. 

Recording for the Blind, Inc. indicates that it is now serving some 2,000 
students throughout the United States. About half of these are in colleges; 
the remainder are pursuing courses in vocational and professional institu­
tions. In recent years services have been extended to children at the 
elementary-school level, and textbooks are now being recorded for blind 
children in several states. During 1960 the Foundation was informed that 
steps had been taken to provide recordings for blind adults of news sum­
maries of one of the nation's leading daily papers. 

The address of the organization is 121 East 58th Street, New York 22, 
N. Y. Its president is Mrs. Frederick B. Payne, and its national director is 
Mr. Burnham Carter. Currently it has member units in approximately 
14 states. 

OTOLOGICAL RESEARCH-NEW YORK UNIVERSITY 
MEDICAL CENTER 

About five years ago, the Foundation undertook responsibility for the 
support of some special research to be conducted at New York University 
Medical Center into the nature of the cochlea, part of the internal ear. 
The objective of the research was to seek methods of dealing with incipient 
nerve deafness, besides learning more about the actual nervous and chemical 
processes involved in the transmission of auditory sensations. The research 
has been carried on under the supervision of Dr. John F. Daly, who is Chair­
man of the Medical Center's Department of Otolaryngology. Subsequently, 
in 1959, the Foundation made another commitment of $75,000 for this 
project. This new grant will expire in August 1962. 

One of the major research interests of Dr. Daly's laboratory has been 
investigation of the processes which interfere with the effective functioning 
of the cochlea in the internal ear. Efforts have also been made to measure 
hearing levels in humans and animals with appropriate electrical equipment, 
much of it created for this purpose by the laboratory technicians. Currently 
emphasis is being placed upon the use and development of electrophysio­
logical techniques to study hearing potential and hearing impairment. 
Among other accomplishments of the project which its director has identified 
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is the staffing and equipping of a major laboratory for fundamental research 
in hearing and the designing and development of several important pieces 
of laboratory equipment required for testing hearing. 

In the summer of 1960, the Foundation made still another grant for 
the support of otological research at New York University Medical Center. 
T his grant, in the amount of $120,000, will assist the Center in equipping 
certain otology laboratories in a new building which New York University 
is constructing to house its medical research activities. Among the special 
pieces of equipment to be purchased, for which the Foundation's grant will 
be used in part, are a Siemens Electron Microscope, with appropriate acces­
sories; a specially constructed vestibular rotating chair with controlled 
acceleration and deceleration; a vestibular testing chair; Allison hearing 
units; audiometers; and other basic laboratory items. This new grant was 
made in order to provide more effective equipment for the research project 
described above which the Foundation has been supporting. 

GALLAUDET COLLEGE 

During 1959 the Foundation made a grant of $5,000 for the support of a 
special project at Gallaudet College in Washington, D. C. The college, a 
private institution, is primarily concerned with the education of deaf 
students. The predecessor institution, the Columbia Institution for the 
Deaf, was created by Congress in 1857. The Foundation's grant will be used 
for a pilot project to produce instructional motion pictures for deaf students, 
which exploit lip reading and manual sign language. 

THE DEAFNESS RESEARCH FOUNDATION 

The Foundation also made a grant of $10,000 during the biennium under 
review to provide support for The Deafness Research Foundation. This 
project, recently organized, has offices in New York City, and seeks, among 
other activities, to encourage interest in research on deafness in ma jar 
universities. To that end it endeavors to make the public aware of the extent 
of hearing impairment in the population, increase the flow of funds from 
private and public sources to research projects, support the training of 
investigators, and increase the level of funds being made available for edu­
cational and research activities in otology. The president of The Deafness 
Research Foundation is Mrs. Hobart C. Ramsey. 
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Science Writers' Development Projects 

FELLOWSHIPS FOR SCIENCE WRITERS-COLUMBIA UNIVERSITY 

IN HIS ESSAY ENTITLED "A Great Age for Science," mentioned earlier, which 
Dr. Warren Weaver, Vice President of the Foundation, contributed to The 
Report of the President's Commission on National Goals, Dr. Weaver states 
that "science is now completely interlocked with social and political ques­
tions, so that wise national decisions cannot be made without sound scientific 
bases." Elsewhere in the same essay Dr. Weaver points out how difficult it has 
become for a democratic electorate to make decisions or develop informed 
opinions on many social and governmental problems which have been raised 
as a result of the scientific and technological advances in the last two genera­
tions. Referring to C. P. Snow's The Two Cultures and The Scientific Revo­
lution, Dr. Weaver has also emphasized some of the difficulties that intellec­
tuals have in communicating with one another, especially the difficulty that 
humanists, and others trained in what might be described as non-scientific 
disciplines, experience in communicating with the scientists. 

Aware of the difficulties in communication presented by these authorities, 
the Foundation has undertaken support of certain projects that may serve 
as models of the kind of educational programs that could overcome such 
difficulties or at least reduce them. The first such project was undertaken 
in 1957 when the Foundation, at the request of Dean Edward W. Barrett 
of Columbia's Graduate School of Journalism, supplied funds to help 
establish a series of fellowships for professional science writers. The purpose 

• M_ont~ge of special activities of Science Writers' Project, Columbia University, including trips lo 
sc1ent1fic laboratories and industrial establishments. 
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was to give writers who had had experience in evaluating scientific and 
technological problems for mass communication media, such as_ newspapers, 
wire services, periodicals, and radio and television, an opportunity to ex?and 
and improve their specialized knowledge of science and to be~ome acqua~~ted 
especially with some of the more recent advances in pur~ sc1en~e, med1cm_e, 
and technology. The Foundation's original grant for th1_s pro1ect, made m 
October 1957, was $70,000, payable over a two-year penod. It was supple­
mented by a still larger grant for the same project made by The Rockefeller 

Foundation. 

The fellowships, which are now known at Columbia as the Slo~n­
Rockefeller Advanced Science Writing Career Stipends, cover class, tutona_l, 
and other academic costs and also supply funds for living expenses for t~e 
period during which the fellows attend classes at Columbi~. The first six 
stipends were awarded in the spring of 1958, for the acade~1c ye_ar 195~-59, 
to reporters and science writers of certain newspapers and ma1or wire se:vices. 
For the academic year 1959-60, nine stipends were awarded. A?am the 
recipients were chiefly professional journalists. However, the gro~p mcluded 
a trained scientist and an individual who had developed a profess10nal career 
as a writer on medical subjects, and the first woman to be selected for 

the project. 

In December 1960 the Trustees of the Foundation made still another 
commitment for this program, in the amount of $100,000. It is understood 
that the project has again received the support of The Rock~feller Founda­
tion and that it will thus continue to be jointly financed with grants from 

the two foundations. 

Of great moment in persuading the Foundation's Trustees to accept 
responsibility for this Science Writers' project was the high degree of 
cooperation which the School of Journalism at Colum~ia has sec~r_ed from 
all of Columbia's faculties, including those of pure science, med1cme, and 
engineering. Members of these faculties provide _special instruction f~r 
the students in this project; or they develop semmars for them. I~ this 
cooperative fashion the resources of a great university are made available 
to meet the special needs of this unusual group of students. A sample o! the 
courses taken by the students in this project includes anatomy, chemistry, 
biochemistry, geology, microbiology, physics, nuclear engineeering, public 
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health, _zoolo~,. p~ychiatry, and "computer programming and operation." 
A new 1~t:r_disciplmary_ sem~nar, "M_an and Radiation," was recently set up. 
Responsibility for the duect10n of this project has been assumed by Mr. John 
Foster, Professor of Journalism at Columbia. 

~emb~r~ ?f this _fellowship group at Columbia also engage in certain 
s~ecial act:vlties durmg their course of study. These include field trips to 
gwe t~e science writers perspective on the newest developments in industrial 
establishments, and university and governmental laboratories. In recent 
months, for example, visits have been made to Republic Aviation, Bell 
Telepho~e Laboratories, E. I. du Pont de Nemours & Company, the Armed 
Forces Signal C~rps Research Center at Fort Monmouth, New Jersey, the 
Brookhaven Nat10nal L~boratory, the Air Force Atlantic Missile Test Range 
at Cape Canaveral, Flonda, The Arnold Engineering Center at Tullahoma, 
Tennessee, and to other governmental and industrial establishments. The 
students also attend professional meetings of various scientific and other 
societies, such as meetings of the American Rocket Society, the American 
Can~er Society, the Institute of Aeronautical Sciences, and the American 
Ins~itute of ~hysics. Based on the information obtained from these special 
proJe~ts, ~he Journalists often file science stories for the newspapers or other 
orgamzat10ns by which they are normally employed, or they use the data as 
background for other articles which they will write later. 

In a recent report to the Foundation, Dean Barrett has suggested that 
?n~ of the incidental, but none the less substantial, advantages of the program 
is _Its enhancement of the prestige of science writing among publishers, 
editors, industrialists, and the scientific community itself, and the greater 
recognition which various media of communication may give to science 
material in the future. 

COUNCIL FOR THE ADVANCEMENT OF SCIENCE WRITING, INC. 

A more recent effort of the Foundation to make a contribution to the 
problem of better communication between science and the lay public took 
the form of a grant to the Council for the Advancement of Science Writing 
I ' nc. The amount of the grant was $60,000, payable over a two-year period. 
Its general purpose is to assist the Council in its effort to increase and improve 
the caliber of science writing in the United States. The Council, recently 
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organized, consists of leading editors, publishers, academicians, scientists, 
and science writers. Its president at the time the grant was made was Mr. 
Earl Ubell, Science Editor for the New York Herald Tribune. 

In its charter, the Council states its purpose is "to heighten and broaden 
the art of science journalism," the ultimate goal being "to provide the 
public with a clear, intelligent, and forthright interpretation of science and 
its meaning to society." To realize such an aim, the Council proposes to 
strengthen existing training and developmental programs for science writers 
and encourage the establishment of others, improve the handling of science 
news by the communication media, particularly the media of mass communi­
cation, serve as a clearinghouse for ideas relating to the profession of science 
writing, and conduct investigations directly or through third parties which 
may be expected to assist in the achievement of the long-range objective 
of the organization. 

SCIENTISTS' COMMITTEE FOR RADIATION INFORMATION 

Still a third effort of the Foundation to improve communication between 
the scientific world and the public is its encouragement of voluntary organ­
izations of scientists who seek to inform the public on the potential health 
hazards of radiation arising from nuclear testing, so-called nuclear "fall-out," 
and too frequent use of X rays. These organizations take their inspiration 
from a group of scientists in New York, headed by Dr. Jules Hirsch of The 
Rockefeller Institute. The group is known as the Scientists' Committee for 
Radiation Information. The Foundation made a grant of $5,000 to this 
Committee in 1960 to assist it in developing its program and in aiding other 
communities that may be interested in setting up similar units. In its com­
munication with the public, the Committee relies chiefly on its own lecturers, 
which it furnishes gratis, and on discussion groups. 

[ llO] 

Conferences and Symposia 

INTERNATIONAL SCIENCE SYMPOSIUM-NEW YORK UNIVERSITY 

IN MARCH 1960 THE FOUNDATION made a grant of $10,000 to New York 
University to assist it in financing an International Science Symposium 
planned in conjunction with the French Government and certain French 
academic institutions. The prime purpose was to canvass recent advances 
in certain special fields including metallurgy, astronomy, magnetic reso­
nance, geology, hydraulics, and chemistry. A delegation of French scientists 
covering these special fields, headed by Dr. Pierre Pigagniol, distinguished 
polymer chemist, attended the sessions, along with various department 
heads from New York University and scientists from other leading univer­
sities and institutes. The Chairman of these meetings was Professor Serge 
A. Korff of New York University. 

INTERNATIONAL OCEANOGRAPHIC CONGRESS­
AMERICAN ASSOCIATION FOR THE ADVANCEMENT OF SCIENCE 

A somewhat similar purpose motivated a grant of $10,000 made by this 
Foundation in April 1959 to the American Association for the Advancement 
of Science. Proceeds of this grant were to be used in support of a world 
meeting of oceanographers, held during September 1959, at the United 
Nations Building in New York. The Sloan Foundation grant supplemented 
support for this meeting from other public and private sources. In addition 
to the AAAS, the Oceanographic Congress had the sponsorship of UNESCO 
and the Committee pn Oceanic Research of the International Council of 
Scientific Unions. 

INTERNATIONAL ASTRONOMICAL UNION­
NATIONAL ACADEMY OF SCIENCES 

In May 1960 the Foundation made a grant to the National Academy of 
Sciences-National Research Council to assist in defraying the cost of the 
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Eleventh Congress of the International Astronomical Union. The Union, 
founded in 1919, has become a principal factor in promoting cooperation in 
research, exchange of data, and personal contacts among astronomers through­
out the world. The General Assembly of the Congress will be held in 
Pasadena in August 1961 with an anticipated total attendance of 700 dele­
gates, of which about 300 will come from outside the United States. The 
Foundation's grant supplements support coming from other private sources 
and from governmental bodies such as the National Science Foundation. 

COMMITTEE ON OCEANOGRAPHY­
NATIONAL ACADEMY OF SCIENCES 

The above Committee was established in 1957 at the request of various 
federal agencies to provide an extensive survey of the status of the marine 
sciences and of the educational needs and research opportunities in that scien­
tific area. In January 1959 the Foundation contributed $10,000 to the 
support of this Committee, part of the funds to be used to prepare, publish, 
and distribute a condensed form of the Committee's chief findings. 

ADDITIONAL ACTIVITIES 

Support has also been provided to a series of organizations whose purposes 
are broadly similar to those described above. Among these was the Golden 
Anniversary White House Conference on Children and Youth in 1960 for 
which a grant of $10,000 was made in May 1959. The first White House 
Conference concerned with the broad study of educational opportumues 
and welfare of children in American society was called by President 
Theodore Roosevelt in 1909. 

A grant of $3,000 was also made to the New School for Social Research 
m 1959 to finance a series of seminars on science and adult education. In 
December of that year, the New School brought together an outstanding 
group of scientists to discuss, with experts in the field of adult education, the 
problem of improving communications in the various scientific disciplines. 
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Legal Education and Research 

JOINT COMMITTEE ON CONTINUING LEGAL EDUCATION 

ALTHOUGH THE FOUNDATION has no accepted program for the education and 
development of lawyers or for research in the administration of justice, it has, 
over the years, occasionally made small grants in these areas when the projects 
involved impinge upon other areas of activity in which the Foundation has 
an interest. Several such grants were made between 1958 and 1960. The first 
of these, in the amount of $25,000, was made nominally to The American 
Law Institute of Philadelphia. Proceeds of the grant are to be disbursed by 
the Joint Committee on Continuing Legal Education which has been 
established by the Institute and the American Bar Association. 

The specific purpose of the grant is to support the Joint Committee's 
efforts to provide special texts and other curricular materials for a course 
on the law governing international transactions. The proposed course is 
one of four or five special courses which the Joint Committee hopes to make 
available through state and local bar associations to assist in the professional 
development of members of the bar. The courses have been developed in 
response to demands from the profession that efforts be made not merely to 
assist the lawyer to improve his competence in his immediate specialty, but 
to broaden his capacity to deal with problems which may arise out of his 
general public responsibilities. 

A committee of leading members of the bar and members of law school 
faculties will be invited by the Joint Committee to assist in the preparation 
of text materials. The President of The American Law Institute is Mr. 
Harrison Tweed . 

• SOURCES OF OUR LIBERTIES, produced and published in 1959 by the American Bf?r 
Foundation. The volume was printed by the New York University Press. Photograph by A. F. Sozio. 
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AMERICAN BAR FOUNDATION 

A second special grant in this area was made to the American Bar Founda­
tion to permit an appropriate committee of that foundation to publish and 
distribute a volume entitled Sources of Our Liberties. The amount involved 
was $10,000. The compilation of this volume and the incidental research 
had been supported by an earlier grant of the Foundation.

1 

The volume in question reproduces the actual text of many of the great 
documents in which are formulated the liberties of the citizen in Anglo­
American jurisdictions. The documents have been printed either in the 
original or in an appropriate English translation. They include, among 
others, Virginia's first Charter of 1606, the Magna Carta of 1215, many of 
the Constitutions and Bills of Rights of the 13 original states, and other 
fundamental documents that have arisen out of English and American 
constitutional history. About 5,000 copies of the book were printed by the 
New York University Press and published during 1959. A considerable 
portion of the total printing was distributed to law school, college, and 
professional legal libraries, bar associations, and similar organizations. 
Additional copies have been distributed to schools and colleges where the 
volume serves as an appropriate reference work in courses in civics, political 
science, and history. The Foundation's grant assisted in paying a part of the 
cost of printing and publication and subsidized some of the distribution. 
The American Bar Foundation reports that it has also distributed some 
1,500 copies of the volume to Fellows of the Foundation, deans of law 
schools approved by the American Bar Association, members of the federal 
judiciary, publishers and editors of leading magazines and newspapers, and 
news columnists and commentators. The remainder of the supply is to be 
sold by the distributor, New York University Press, primarily for use as 
school and college text and reference material. 

The volume was edited by Mr. Richard L. Perry of the District of 
Columbia Bar. Mr. John C. Cooper, former Administrator of the American 
Bar Foundation, wrote the foreword and generally supervised the entire 
project. In its annual report for 1958-59, the American Bar Foundation 
comments that Sources of Our Liberties is the first major publication result­
ing from one of the approved legal research projects of that foundation. 

1See Report for 1957-1958, p. 123. 
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LEGISLATIVE DRAFTING RESEARCH FUND­
COLUMBIA UNIVERSITY 

A project not unrelated to those already described is a research study 
center set up at Columbia University, under the direction of Professor John 
Ke~n.ochan, to provide_ ba~kgro~nd information for the analysis and possible 
revmon of state const1tut10ns m the United States. This project bears the 
endorseme~t ~f outstanding members of bench and bar and of the heads of 
~uch orga1:1zat10ns as the Council of State Governments. Considerable interest 
m_ t~e project has a~s? been ex~ressed by the director of the Temporary Com­
mission on the Revmon and Simplification of New York State's Constitution. 

For this project the Foundation made a grant of $10,000 in 1960. Its 
proceeds supplement contributions of similar or greater magnitude given 
by ot~er_ foundations. The immediate aim of the project is to complete a 
compilat10n of all of the state constitutions, as currently revised and 
am d d · d · -en e , m or er to provide scholars, and those responsible for drafting 
future amendments and revisions of these documents an immediate and 
authoritative r~ference source. Once this primary c~mpilation has been 
:°~de and published, the Council of State Governments has indicated that 
1t is committed to the preparation and distribution of annual supplements 
identifying all changes from year to year. 

NATIONAL CONFERENCE OF STATE LEGISLATIVE LEADERS 

Still another grant which falls into the general area of legal research 
and education is one made in 1960 to the National Conference of State 
Legislative Leaders. The Conference was organized in Albany, New York in 
D~cember 1959, chiefly to provide state legislators throughout the country 
with a constant appraisal and review of state legislative actions at the policy 
1:vel. The Conference will encourage research and special studies for the solu­
tio~ o~ problems which the various legislatures have in common. One broad 
0 bJect1_ve is to improve the significance of the legislature as a major policy 
organ m the government of the American states and to make more effective 
its role as the immediate representative of the electorate. The Foundation's 
contribution, supplemented by grants from other organizations, is designed 
to · · • assist m financmg the Conference in its early stages. 
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At the organizational meeting of the Conference in Albany, representa­
tives of some 36 states and the Territory of Guam were in attendance. Its 
first president was the Honorable Walter J. Mahoney, majority leader of 
the New York Senate; and its first secretary, the late John J. Sandler, secretary 
of the New York Senate. Membership in the Conference is to be limited to 
the majority and minority leaders of the legislatures of the states and terri­
tories of the United States and of the Commonwealth of Puerto Rico. The 
Conference's second annual meeting was held in Chicago in November 1960. 
Assessments levied upon the state membership, to be paid out of public funds, 
are expected to finance the future operations of this organization. 

THE LEGAL AID SOCIETY 

For quite a number of years the Foundation has been making small 
grants to assist the work of The Legal Aid Society of New York. Such 
assistance was continued during the two years under review, contributions 
of $5,000 having been made annually to this organization. The grants are 
given for the general support of the Society's program to provide legal 
assistance to those incapable of providing their own legal services. 
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Economic Education and Research 

NATIONAL BUREAU OF ECONOMIC RESEARCH, INC. 

THE FOUNDATION HAS CONTINUED its support of studies of long-term trends 
in productivity, real wages, and related phenomena at the National Bureau 
of Economic Research, Inc. These studies were begun at the National Bureau 
some years ago, with the financial support of the Foundation. 1 In December 
1960 the Trustees of the Foundation authorized still another contribution 
of $200,000 to be paid early in 1961. Proceeds of this new grant will be used 
to finance continuing studies by the Bureau in this general area. 

Published reports of the Bureau, for which the research was financed, at 
least in part, by this Foundation's grants, include John W. Kendrick's 
Productivity Trends: Capital and Labor (1956); Solomon Fabricant's Basic 
Facts on Productivity Change (1959); Clarence D. Long's Wages and Earnings 
in the United States, 1860-1890 (1960); and Albert Rees' New Measures of 
Wage-Earner Compensation in Manufacturing, 1914-1957 (1960). Relevant 
manuscripts to be published in 1961 include Albert Rees' Real Wages in 
Manufacturing, 1890-1914, and John W. Kendrick's Productivity Trends 
in the United States. 

In commenting upon the Kendrick and Rees manuscripts, soon to be 
published, Dr. Arthur F. Burns, President of the National Bureau, stated 
that the former "is concerned with the long-term average rate of growth of 
national productivity, the degree to which the rate of productivity increase 
has varied over time, and the difference in the rate of productivity increase 
among different industries." Dr. Rees' manuscript provides new data on 
money wages and a new cost-of-living index for the period 1890-1914. Dr. 
Burns states that it had been the previous conclusion of economists that real 

1
See Report for 1957-1958, p. 127. 
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wages had remained stationary during this period. Dr. Rees' study indicates 
that such conclusions about real wages in the two decades before World 
War I were based on faulty statistics. 

The general program of research in wages and productivity has been 
an important part of the over-all long-term research program of the Nati?nal 
Bureau. The wage and productivity studies, states Dr. Burns, "are basic to 
understanding the processes of economic growth in this and other countries." 

The National Bureau of Economic Research was founded in 1920. It is 
a private non-profit organization devoted to the scientific study and inter­
pretation of economic data. 

RESEARCH ON LARGE-SCALE ENTERPRISE­
THE BROOKINGS INSTITUTION 

Some years ago, this Foundation, together with others, supported a major 
Brookings Institution study on competition in large-scale enterprise. The 
director of this project at Brookings was its senior economist Dr. A. D. H. 
Kaplan. Two publications have arisen out of the study. One entitled Big 
Enterprise in a Competitive System was published in 1954. The other volume 
was Pricing in Big Business (1958). In this volume Dr. Kaplan was assisted 
by Dr. Joel B. Dirlam and Dr. Robert F. Lanzillotti. 

During 1960 the Foundation made another grant to The Brookings 
Institution of some $41,000 to support an extension of the original project. 
The funds will be used to finance completion of a manuscript tentatively 
entitled Growth Patterns of Large Corporations. Dr. Kaplan will also con­
tinue his researches on the economics of large-scale enterprise, keeping 
current his data on the increase or decrease of concentration in significant 
industries and product markets, and on mergers and integrations. In addition, 
Dr. Kaplan will conduct a special seminar for selected scholars on the general 
area of his research at The George Washington University in Washington, D. C. 

JOINT COUNCIL ON ECONOMIC EDUCATION 

Among agencies especially concerned with economic education, to which 
the Foundation gave financial support during the biennium, is the Joint 
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Counc_il on Economic Education. Grants to this organization totaled $20,000. 
~stabhshed shortly after World War II, the Joint Council has become an 
importa°:t agencr for improving understanding of economic life. Its prime 
~urpose is to assist local school systems and teacher-training institutions to 
impro_ve the quality of economic education and provide suitable teaching 
m_atena~. Its _research activities, seminars, and workshops are all concerned 
with this maJor purpose. The Joint Council has also aided in establishing 
son:ie 30 regional councils of interested citizens throughout the country, 
which sponsor local forums and summer conferences for teachers and school 
administrators. 

The Joint Council's board of trustees includes representative leaders 
of industry, labor, and agriculture. It also includes professional educators 
and scholars from professional and research organizations in the field of 
economics. Support for its activities is provided by several private founda­
tions, in addition to the Sloan Foundation, and by the Committee for Eco­
nomic Development. The Joint Council's Director is Dr. M. L. Frankel. 

THE FOUNDATION FOR ECONOMIC EDUCATION, INC. 

Funds in the amount of $15,000 were also contributed to The Foundation 
for Economic Education, Inc. of Irvington, New York. These funds supple­
ment grants of similar magnitude given this organization during the past 
several years. For the greater part, the funds thus contributed have been 
devoted to the support of the general program of The Foundation for Eco­
nomic Education, Inc., which includes research and publications in the field 
of economics. Latterly, however, the proceeds of the Sloan Foundation's grants 
have been applied to the grantee's "college-business exchange program." 

Under this program, which has been in operation for some 12 years, pro­
fessors of economics and related disciplines, from some 50 universities and 
colleges, are given an opportunity to spend from five to six weeks with 
various industrial firms, banks, or investment houses to observe and gain 
practical experience. The program has undoubtedly been partly responsible 
for other programs of a similar nature, designed to give academic people 
empirical and current knowledge of business. The college-business exchange 
program is supervised by Dr. W. M. Curtiss, staff member of The Foundation 
for Economic Education. 
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Professional Development Programs 

MENNINGER SCHOOL OF PSYCHIATRY 

AMONG PROFESSIONAL DISCIPLINES, other than business management, in which 
the Foundation has taken a limited interest in recent years is that of psy­
chiatry. The Foundation became attracted to this field in 1956 by a project 
brought to its attention by the Menninger School of Psychiatry. The project 
in question seeks to bring to Topeka, in the capacity of Visiting Sloan Pro­
fessor, outstanding scholars in psychiatry and peripheral disciplines. The 
visiting scholar may stay at Topeka for whatever interval of time is mutually 
agreeable to himself and the School. The period may be as limited as several 
weeks or it may lengthen into a full academic year. The visiting scholar 
delivers special lectures, both to the students and physicians, and conducts 
special seminars. He may also use this period as an opportunity to develop 
aspects of a particular research project. 

The Foundation's original three-year grant of $150,000, which provides 
support for the project, was made in 1956. The grant was renewed for 
another three years in 1959, at the rate of $60,000 per year. Funds from these 
grants may also be used for other educational activities of the School of 
Psychiatry, the broad purpose being the support and improvement of the 
general educational program of the School. An additional contribution of 
$10,000 was made to The Menninger Foundation in October 1959 toward 
the cost of constructing and equipping a special children's hospital at the 
Menninger Center in Topeka. 

Among the more recent appointments to Visiting Sloan Professorships, 
under the larger grant, is that of Dr. Jean Piaget, noted Swiss child psychiatrist 
and a pioneer in the investigation of the intellectual and perceptual develop­
ment of children. Dr. Piaget, appointed at the end of 1960, is the sixteenth 
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d~s~infuished scholar to serve in this program. Other scholars who have 
visite. Topeka recently include Dr. Margaret Mead, the well-known anthro­
pologiSt;_ Dr. P. C. Kuiper, distinguished Dutch psychoanalyst; Dr. Kenneth 
A. Hamilton, ~rofessor of Medicine at the University of Alberta; and the 
well-known wnter, Mr. Aldous Huxley . 

• a- The Men~inger ~chool of Psychiatry has long been an important train­
mo center for Its s~ecialt~ in t~e L:nited States. Some 95 students are presently 
enrolled and servmg residencies m the various hospitals identified with the 
Sc~o?l. The Dea~ of t~e School is Dr. Karl Menninger. His brother, Dr. 
Wilham C .. Menninger, 1s President of the affiliated Menninger Foundation. 
T~e 1:f ennmger School of Psychiatry is supported by tuition income, con­
tnb~t10ns of members of The Menninger Foundation, grants from the 
Natwnal Institute of Mental Health, and grants from certain private 
foundations. 

Left: Dr. W illiam C Menning p "d f J · 
Aldous Huxle who~ er, resz ~'!t. 0 t ze Menninger Foundation; center: the writer, 
in 1960· rig·h/'nr K e~~d as_a Sloan Vzsztzng Professor at the Menninger School of Psychiatry 

, · · ar ennznger, De<m of the Menninger School of Psychiatry. 
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WORLD FEDERATION FOR MENTAL HEAL TH 

The only other commitment made by the Foundation in the field of 
psychiatry was one authorized at the end of 1960 for the World Federation 
for Mental Health. Its principal address is 19 Manchester Street, London 
W. 1. It also has an address at 162 East 78th Street, New York 21, N. Y. 

The Federation is an international, non-profit organization made up 
of representatives from a variety of professional associations. It was organized 
in August 1948 with the stated purpose of promoting, among all peoples 
and nations, the highest level of mental health in the broadest biological, 
medical, educational, and social aspects of that concept. The Foundation's 
grant of $75,000, payable at the rate of $25,000 per annum, is a discretionary 
grant and can be used to support any of the grantee's normal activities. The 
Federation's present director is Dr. J. R. Rees. 

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION­
CORNELL UNIVERSITY 

Still another special professional area in which the Foundation continues 
to be active, in a limited way, is that of hospital administration. A special 
Institute, known as the "Sloan Institute of Hospital Administration," was 
established at Cornell University in July 1955 with an initial grant of 
$750,000. Professor Frederic C. LeRocker, who had received his training 
in hospital administration at the University of Minnesota, became director 
of this Institute in 1956. As indicated earlier in this Report, the Institute 
is rather closely identified, for curricular and other purposes, with Cornell's 
Graduate School of Business and Public Administration. 

As noted elsewhere in this volume, the Trustees of the Foundation made 
a grant to Cornell in 1960 of $400,000 to provide new housing and facilities 
for the Institute. At the time this capital contribution was made, the Founda­
tion's Trustees also authorized an operational grant for the Institute in the 
amount of $600,000. Hence, the total commitment made in 1959 for the 
Institute of Hospital Administration was $1 million. The operational grant 
will be paid in installments, the last of which will become due in 1965. 
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The first group of students was admitted to the new Institute in 
Septei_nber 1957. Unlike most hospital training programs, which are limited 
to a smgle academic year, the program at Cornell continues on the campus 
for a second year, students receiving a master's degree upon the completion 
of the two-year curriculum. The present enrollment at the Institute is 
appr?ximately 25 students. Funds from the Foundation make it possible to 
provide fellowship stipends of varying amounts for most of those enrolled. 

According to the faculty of the Institute, its educational aims are four­
fold: (~) _to pr?vi~e basic knowledge and skills common to the best practice 
of admm1strat10n m various specialized areas; (2) to impart an understanding 
of the role of the professions and agencies involved in disease prevention and 
control; (3) to develop analytical skills, powers of self-expression, and the 
capacity for making effective decisions; (4) to cultivate in the student a sense 
of responsibility for professional growth and a desire to make an effective 
co_ntribution. The curriculum at the Institute is not only closely integrated 
with that of the School of Business and Public Administration, but attempts 
to take advantage of other educational resources at Cornell, particularly 
those offered by the other professional schools of the University. 

A second activity of the Institute is a developmental program for prac­
ticing hospital administrators. This is limited to a period of about six weeks 
during the summer months. The first group of 20 administrators was brought 
to Ithaca in August 1958. A similar group, which held its sessions during 
July 1959, considered such problems as medical-care financing, more effective 
utilization of hospitals, the role of the hospital trustee, and a variety of other 
current issues in hospital administration. In a profession where the tech­
nological and administrative aspects of health-care services change so rapidly, 
practitioners find such meetings as these of considerable value. 

A principal objective in establishing the Institute at Cornell in 1955 was 
to promote research in various phases of organized health care. Among the 
research projects of the Institute during 1960 were certain intrahospital 
organizational studies, studies concerning the external relations of hospitals, 
and still other studies on general medical-care problems. Among the latter 
category were such subjects as the rehabilitation of injured workers under 
New York State's Workmen's Compensation Program; the training of per­
sonnel and the staffing of organizations devoted to medical-care administra-
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tion; and the extension of health insurance coverage to cases of mental 
illness. Some of the financing of the research program is derived from this 
Foundation's grants. Other research projects are financed by special grants 
from other agencies, private and governmental. 

ASSOCIATION OF AMERICAN MEDICAL COLLEGES 

Among several special grants made by the Foundation is one to the Asso­
ciation of American Medical Colleges at Evanston, Illinois. A commitment 
of $50,000 was made to this organization in July 1960, payable at the rate of 
$25,000 per annum. It was to finance certain special research activities of the 
Association, more particularly to permit it to bring into its central staff an 
expert who could devote himself to the study of the administration of medical 
schools in the United States, with particular reference to the problem of the 
relationship between teaching and practice on the part of faculty members 
of such schools. 

The President of the Association is Dr. Ward Darley. At an earlier period 
the Foundation contributed a sizable amount toward the total cost of the 
headquarters building of the Association, erected in Evanston some years 
ago. This construction grant is the only other grant which the Foundation 
has made to the Association. 
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Special Developmental Projects 

THE AMERICAN NATIONAL RED CROSS 

ALTHOUGH THE FOUNDATION does not norm~lly make grants to established 
"charities," an exception has been made in the case of The American National 
Red Cross. As in former years, the Foundation has contributed $10,000 for 
each of the two years under review to the National Headquarters of the Red 
Cross in Washington, D. C. Proceeds of the grant are applied to the general 
operating expense of this organization whose total annual budget approxi­
mates $96 million. Additionally, in 1959, the Foundation made a special 
grant of $50,000 to The American National Red Cross to assist its New York 
Chapter to finance the construction of a new Operations and Service Center. 
This will be a part of New York City's Lincoln Square Redevelopment Area. 
Hence the Foundation's total commitments to the Red Cross amounted to 
$70,000 for all purposes during the biennium. 

HOOVER INSTITUTION ON WAR, REVOLUTION, AND PEACE­
STANFORD UNIVERSITY 

An additional special grant was authorized by the Trustees in October 
1959 in support of the Hoover Institution on War, Revolution, and Peace 
located on the Stanford University campus, in California. The commitment 
was $50,000, payable at the rate of $10,000 per annum. 

The nucleus of the Hoover Institution, which is an important library 
resource of Stanford University, was created after World War I when former 
President Herbert Hoover began to assemble at Stanford a special collection 
of materials relating to that War. The original collection has now been 
supplemented by materials pertaining to the years since 1919 and especially 

Ji Desig1: ror the new apartment residence for nurses, Memorial ~loan-Kette_ring Cancer C~nter. 
-,. Descrzptzon of the grant appears in the Report for 1957-1958. Architects, Harnson & Abramovitz. 
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to the period since World War II. This collection presently consists of some 
25 million items. The Institution thus provides a unique depository of source 
materials for historians and other scholars. 

EISENHOWER PRESIDENTIAL LIBRARY 

Toward the end of President Eisenhower's term of office, a national com­
mittee, headed by former Governor George Docking of Kansas and former 
United States Senator Harry Darby, was created to solicit private subscrip­
tions for the construction of a library at Abilene, Kansas, which would house 
the former President's state papers. As in the case of similar institutions 
created to house the papers of some of General Eisenhower's predecessors, 
this proposed library at Abilene will have as its primary objective making 
available to scholars original source materials relating to President Eisen­
hower's leadership of the Allied Forces in Europe during World War II and 
to his administration as President. 

The Foundation made a contribution of $20,000 toward the construction 
cost of this library. In so doing, it joined more than 20,000 individual private 
donors. It is understood that once the library is built and dedicated, its 
maintenance will be assumed by the National Archives Division of the 
United States Government. 

PHOENIX PROJECT-UNIVERSITY OF MICHIGAN 

Immediately after World War II, the University of Michigan set up a 
special research program on nuclear energy restricted to the peaceful scientific 
and medical applications of such energy. Between 1949 and 1951, more than 
30,000 individual donors contributed some $8 million for this project, about 
a third of which was invested in buildings and equipment, the remainder 
being allocated to research projects and necessary overhead. Other facilities, 
added since 1961, include a powerful nuclear reactor and a new laboratory. 
Research has been pursued both in the natural and social sciences and in the 
health sciences. 

In 1960 this Foundation made a contribution of $20,000 toward the 
further development of this important scientific research effort at the Uni­
versity of Michigan. 
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THE PRESIDENT'S COMMISSION ON NATIONAL GOALS 

IN 1960 THIS FOUNDATION became one of the various financial supporters of 
a special project for which The American Assembly assumed responsibility. 
This Assembly was to serve as administrator of the work of the Commission 
on National Goals which had been appointed by former President Eisen­
hower in January 1960. This body was invited to make an appraisal of the 
potentials of the nation's future and to establish goals in various areas of 
our national life which in the words of the former President "would not only 
spur us on to our finest efforts, but would meet the stern test of practicality." 
The Commission consisted of 11 distinguished leaders and scholars of which 
Dr. Henry M. Wriston, President of The American Assembly, was Chairman, 
and Mr. Frank Pace, Jr. was Vice Chairman. The staff director of the Com­
mission was Mr. William P. Bundy. 

In conjunction with certain other foundations, the Alfred P. Sloan 
Foundation contributed $100,000 to support the work of this Commission. 
Its report, officially entitled Goals for Americans, was submitted to the 
President on November 16, 1960. To provide appropriate background the 
Commission was assisted by a number of specialists and ad hoc panels who 
contributed essays on various areas of our national life. The report itself 
and the background essays were subsequently published by Prentice-Hall, 
Inc. in 1960. 

INSTITUTE OF INTERNATIONAL EDUCATION, INC. 

During 1959 this Foundation assumed part of the financial responsibility 
for a study tour of Russia, made by a committee of nine Governors of 
American states under the auspices of the Institute of International Edu­
cation. Funds appropriated for this purpose amounted to $16,890, an 
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equal amount having been contributed by the Rockefeller Brothe_rs Fund. 
The group of nine Governors constituted, at the time, the Executive Com­
mittee of the National Governors Conference. They were: Governors 
LeRoy Collins (D., Florida), Chairman; George D. Clyde (R., Utah), John 
E. Davis (R., North Dakota), Luther H. Hodges (D., North Carolina), Robert 
B. Meyner (D., New Jersey), Stephen L. R. McNichols (D., Colorado), Robert 
E. Smylie (R., Idaho), William G. Stratton (R., Illinois), and Cecil H. Under­
wood (R., West Virginia). The major purpose of the visit was to observe_ the 
operation of Soviet public services at the local governmental level, espeoally 
administrative activities relating to education, public health, highway con­
struction and maintenance, urban development, and the operation of local 
business establishments. The Governors were also interested in meeting 
political figures and administrators, both at the national and subordinate 
levels, within the USSR. 

Accompanying them on the visit were a variety of academic specialists, 
headed by Dr. John E. Ivey, at the time Executive Vice President of New 

Vice President of the Alfred P. 
Sloan Foundation who contrib­
uted one of the background 
essays, "A Great Age for Science," 
to Goals for Americans, The 
Report of The President's Com­
mission on National Goals. 
Photograph by Harold Haliday Costain. 
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OTHER PROJECTS 

York University, and Mr. Kenneth Holland, President of the Institute of 
International Education, Inc. The aim of the specialists was to make reports 
on some of the activities observed in the USSR and to make provisions for the 
exchange of data among academic personnel in the United States and in 
the USSR. Mr. M. W. Rosenberg, Director of the Department for East-West 
Exchanges of the Institute, had general administrative responsibility for this 
project. A report of the visit was subsequently made by the Governors 
involved to the National Governors Conference which met in August 1959 
in San Juan, Puerto Rico. 

In addition to the special grant made for the above project, the Founda­
tion also made a grant of $75,000 to the Institute of International Education 
in May 1960 for the general support of the operations of the Institute. The 
grant is to be paid over a three-year period at the rate of $25,000 per year. 
The grant will support the chief private organization in America which for 
more than 40 years has been providing leadership and guidance in inter­
national educational exchange programs. 

THE AMERICAN ASSEMBLY-COLUMBIA UNIVERSITY 

For several years the Foundation has made grants of limited magnitude to 
The American Assembly. Originally set up by former P~esi~en~ Eise_nhow~r, 
when he was President of Columbia, as a part of that mst1tut10n, It has m 
recent years acquired a separate charter although maintaining i~s University 
affiliation. As already indicated, its President is Dr. Henry M. Wnston, former 
head of Brown University. Meetings are held at intervals which bring together 
men and women widely representative of American leadershi~ at the As~em­
bly's headquarters at Arden House, Arden, N. Y., the latter havmg been given 
as a home of The American Assembly by former New York Governor W. 
Averell Harriman. The eighteenth meeting of The American Ass~mbly was 
held at Arden House in October 1960 and was devoted to the sub1ect of the 
office of the Secretary of State. 

Support is given The American Assembly by various foundations, corp~ra­
tions, and individuals. The grants made to the Assembly by the Foundation 
during the past two years totaled $10,000. 
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OTHER GRANTS 

Finally, the Foundation has continued grants made in previous years 
to certain established educational organizations. Among these was a con­
tribution of $15,000 to Freedom's Foundation, Valley Forge, Pennsylvania, 
for the general support of its program of awards in various fields. Grants 
totaling $12,500 also went to the Council on Foreign Relations, Inc. for edu­
cational and research activities relating to diplomacy, national security, and 
international relations generally. The Foreign Policy Association received 
$10,000 for its educational progTam in international relations. 

In addition to these, the following received support in the amounts 
indicated and for the purposes identified: 

Aid Refugee Chinese Intellectuals, Inc., New York 19, N . Y.: 
for general support of the program of the donee. 

Akron, The University of, Akron, 0.: to finance investigation 
of Russian educational and scientific resources by the University's 
President 

American Council for Emigres in the Professions, Inc., New 
York 36, N. Y.: for general support. 

American Institute of the City of New York, The, New York, 
N. Y.: to provide a special summer fellowship for a student at 

$ 1,000 

$ 3,226 

$ 5,000 

Harlem Hospital . $ 500 

American University, The, Washington, D. C.: to provide 
initial support for the University's School of International Service 

Boy Scouts of America, Greater New York Councils: contribu­
tion to capital development fund . 

Buffalo Bible Institute, Buffalo 24, N. Y.: for general support 

California Institute of Technology, Pasadena, Calif.: for a 
series of special awards to finance research during the summer 
term by teaching assistants in chemistry at the Institute . 
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$10,000 

$10,000 

$ 5,000 

$20,000 

Columbia University, New York 27, N. Y.: contributions for 
the following purposes: to purchase a relief globe for the Uni­
~ersit~:s Dep~rtment of Geology; to finance analysis of "expecta­
t10n~l data m the field of consumer economics; and to finance a 
speoal course of lectures in contemporary physics for secondary­
school teachers . . . . . . . .. 

Conservation Foundation, The, New York 16, N. Y.: contribu­
tion toward the general operational expenses of the Foundation . 

_Cornell University, Ithaca, N. Y.: to defray expenses of investi­
gation of hospital-administration practices in certain European 
centers conducted by the Director of the Sloan Institute of Hos­
pital Administration . 

. Council for the Advancement of Small Colleges, Inc., Wash­
mgton 9, D. C.: for support of a special promotional project of 
the Council . 

Council for Basic Education, Washington, D. C.: for general 
support . . . . . . . . . . . 

Emory and Henry College, Emory, Va.: special grant for the 

$27,500 

$15,000 

$ 2,750 

$ 7,500 

$10,000 

support of the College's science program . . $10,000 

Fairleigh Dickinson University, Rutherford, N. J.: for the 
establishment and support of an Institute of Automatic 
Mechanisms 

Harvard College, President and Fellows of, Cambridge 38, 
Mass.: for the support of the Center for the Study of the History 
of Liberty in America . . . . . . • • · · 

Herald Tribune Fresh Air Fund, New York 36, N. Y.: for the 
Fund's program to provide summer vacations for underprivileged 
children . . . . . . . . . . . . . . . . . . . . 

$ 9,500 

$10,000 

$ 5,000 
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Human Resources Corporation, ·west Hempstead, N. Y.: to 
support a study of the effects of some forms of industrial activity 
on persons afflicted with coronary diseases . 

Illinois, University of, Urbana, Ill.: supplementary grant for 
support of research in organic chemistry by Professor Roger 
Adams and others . 

Industrial Relations Counselors, Inc., New York 20, N. Y.: 
contribution to finance research on executive retirement problems 
and trends . 

Institute for American Strategy, Chicago 3, Ill.: contribu­
tion toward the cost of the Institute's annual conference on the 
problems of communism and American youth . 

$10,000 

$ 2,000 

$10,000 

$ 5,000 

International House, New York 27, N. Y.: for general support $ 4,500 

International Society for the Welfare of Cripples, New York 
17, N. Y.: contribution for support of a congress of the Society, 
held in August 1960 

Junior Achievement Incorporated, New York 36, N. Y.: con­
tribution to development fund . 

Massachusetts Institute of Technology, Cambridge 39, Mass.: 
supplementary grant for fellowship program in meteorology of 
the University Committee on Atmospheric Research . 

Metropolitan Opera Association, Inc., New York 18, N. Y.: for 
the educational program of the Association . 

National Academy of Sciences, Washington 25-, D. C.: con­
tribution to finance printing and distribution of booklet on mathe­
matics and to finance distribution of a "mathematics career 
pamphlet" among secondary-school teachers and counselors in 
the United States . 
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$ 1,000 

$10,000 

$10,000 

$ 2,500 

$ 8,500 

National Council on Alcoholism, Inc. , The, New York 29 
N. Y.: for general support . . . . . . ' 

Na
1
tional Information Bureau, Inc., New York 17, N. Y.: 

annua contributions . 

National Multiple Sclerosis Society New York 10 N y • f 
h 

, , . .. or 
t e support of the Society's program . . . . . . . . . . 

. National Recreation Association, New York 11, N. Y.: for a 
pilot _project to experiment with recreational programs for ill and 
handicapped persons in Sussex County, N. J. . . . . 

New York Academy of Medicine, The, New York, N. Y.: con­
tribution to support activities of the Academy . . . . . . . 

New York City USO Committee, New York 17, N. Y.: for the 
support of the metropolitan USO . 

New York University, New York 3, N. Y.: supplementary grant 
for the University's Institute of Economic Affairs, and for a re­
search project in administrative management . . . . . 

_Pennsylvania, University of, Graduate School of Medicine, 
Phila_delphia 4, Pa.: to purchase camera equipment required for 
certam research projects in electromyography . 

Phelps-Stokes Fund, The, New York 17, N. Y.: contribution to 
a fund for renovating and improving buildings at Capahosic, Va., 
acquired by the Robert R. Moton Memorial Foundation to 
provide a retreat for educational meetings and interracial con­
ferences . . . . . . . . . . . . . . . . . . . . 

Sloan-Kettering Institute for Cancer Research, New York 21, 
N. Y.: for a special fellowship for two years . . . . . . . 

$ 5,000 

$ 1,500 

$10,000 

$ 5,000 

$ 5,000 

$10,000 

$12,500 

$ 1,500 

$ 5,000 

$ 8,000 
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Society for the Rehabilitation of the Facially Disfigured, 
Inc., New York 21, N. Y.: contribution to the Society's fund 
for the development of its proposed Institute for Reconstructive 
Plastic Surgery $ 5,000 

Trail Blazer Camps, New York 36, N. Y.: for the general sup-
port of the program of the donee $10,000 

Tuberculosis Preventorium for Children, New York, N. Y.: 
contribution toward development fund for plant modernization $10,000 

Tulane University, New Orleans 18, La.: to finance a special 
exchange program for faculty members and graduate students in 
mathematics $ 1,000 

United Negro College Fund, Inc., New York 22, N. Y.: annual 
contributions to the operating funds of the United Negro Colleges $20,000 

United States Merchant Marine Academy, Memorial Chapel 
Fund, The, Kings Point, N. Y.: contribution toward the cost of 
furnishings for the Academy's newly constructed Merchant Marine 
Chapel $ 5,000 

Virginia, University of, Charlottesville, Va.: contribution for 
the support of the University's Department of Physics . $10,000 

Walter Winchell Foundation, Inc., New York 19, N. Y.: to 
assist in defraying the administrative costs of the Foundation . $ 5,000 

World University Service, New York 18, N. Y.: for scholarship 
support for Hungarian refugee students $10,000 

Yale University, New Haven, Conn.: for a special scholarship 
for a student at the University $ 8,000 
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History and General Policies of the Foundation 

THE ALFRED P. SLOAN FOUNDATION was established as a non-profit corpora­
tion under the laws of the State of Delaware on August 2, 1934. Hence, the 
publication of this Report marks the 27th year of the Foundation's existence. 
Originally incorporated as the Sloan Foundation, its name was later changed 
to Alfred P. Sloan Foundation, Inc. A further amendment of its certificate 
of incorporation m 1958 established "Alfred P. Sloan Foundation" as the 
legal name. 

The certificate of incorporation clearly imposes restnct10ns upon the 
activities of the Foundation. Operations are confined to those of a religious, 
charitable, scientific, literary, or educational nature; individuals having a 
personal interest in the affairs of the Foundation are forbidden to receive any 
benefit from its operations; and no activities designed to influence legislation 
are permitted. 

Within this restricted area considerable discretion is allowed in applying 
the Foundation's resources to charitable and related purposes. Grants, as 
well as other expenditures, may be made either from current income or 
from the capital funds of the Foundation. The Foundation may enter into 
contracts, employ staff personnel, establish offices, and, in general, carry on 
all activities necessary or desirable properly to conduct its affairs. 

On January 1, 1938 the Foundation's Trustees announced their intention 
to devote their organization's resources primarily to the field of American 
economic education and research. Adherence to this policy of committing 
resources to a single field continued until 1945 when a grant of major pro-

• Alfr_ed P. Sloan Laboratory of Mathematics and Physics, California Institute of Technology, 
dedicated December 1, 1960. Photograph by Harvey of Pasadena. 
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portions was made for research in cancer. Certain ~ther ~elds have been 
added since 1952; and, in the future, the Foundation will undoubtedly 
continue to commit some of its funds to the newer fields as well as to those 
in which it has previously been active. These newer fields include promotion 
of research in pure science and in ophthalmology. They also include support 
of a fairly extensive undergraduate scholarship program in American c~lleges 
and universities. Other possible areas in which grants may be made m the 
future are currently under study. 

To finance major commitments in two of the areas identified above, 
namely, cancer and pure science, special Funds have been established within 
the Foundation. The Funds are respectively: the General Motors Dealers 
Appreciation Fund for Cancer and Medical Research and the Fund for Bas_ic 
Research in the Physical Sciences. As indicated earlier, the latter Fund will 
eventually be liquidated. Hence, grants for scientific research and grants in 
all other areas will continue to be derived from appropriations made from 
the income and capital accounts of the Foundation's General Fund. 

The Foundation acts as a grant-making agency. Occasionally it may 
finance certain surveys and special investigations for its own information; 
but it conducts no educational work on its own account; nor does it engage 
directly in research. Its grants are made to assist specific projects ca:ri~d on 
by accredited educational and charitable institutions, the great maJ~nty of 
which are located within the United States; or to support scholarships and 
fellowships in specific educational institutions. 

Commitments for projects are normally made for a single year. They 
may, however, be made for a period of three years; and, in unusual ca~es, 
for an even longer period. At the end of each year, or at the end of the penod 
for which the Foundation's commitment is to run, an accounting is made, 
either by the grantee or by the Foundation, and unused funds are return~d 
to the Foundation. Requests for renewal are considered far enough m 
advance of the expiration date of an existing commitment to assure uninter­
rupted progress of activities if a renewal should be voted; or to permit of 
orderly liquidation if the Foundation's Trustees should decide not to renew. 

As suggested earlier, the Foundation believes that one of its functio~s 
is that of assuming the risks of new enterprises which, because of their expen-
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HISTORY AND GENERAL POLICIES 

mental char~c~er, ~ould prove to be an unwarranted burden upon the 
regular administrative budgets of the sponsoring institutions. Hence, at the 
outset, the initial expenses of an acceptable project are absorbed and the 
necessary equipment is furnished. Although the Foundation makes no 
pro~ise, i~plied or otherwise, to assume financial obligation for a longer 
penod of time than is specified in its original commitment, the Trustees 
occasionally do vote to renew existing projects. This is done only after a 
careful examination of the project by appropriate Foundation staff members 
and consultants and after a recommendation to the Trustees that continu­
ation of support for an additional period is clearly desirable. 

RECOMMENDED PROCEDURE IN APPLYING FOR A GRANT-IN-AID 

The Foundation welcomes constructive criticism and suggestions. Quali­
fied institutions in sympathy with the ideas set forth herein should feel free 
to submit to the Foundation projects which fall within the scope of the 
Foundation's fields of activity and fit in with 1ts various programs. Con­
scientious attention and careful thought are given to all such communications. 

In the case of educational and research projects the procedure of apply­
ing for assistance is normally informal. The Foundation supplies no appli­
cation forms. Specific projects which are to be submitted for consideration 
should first be definitely formulated in a brief memorandum and sent to 
the Foundation. The objectives of the project should be clearly stated, the 
proposed procedures outlined, and an estimate given of the probable ex­
pense involved. Routine is gTeatly facilitated by settling as much as possible 
by correspondence. Conferences and field investigations, demanding, as they 
do, a considerable amount of time and expense, properly come last in the 
course of negotiations, and, in any case, will not be undertaken unless it has 
first been established that the proposed project falls within an area in which 
the Foundation has made grants in the past and that the Foundation has 
indicated a serious interest in the proposal. 
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Financial Review 

THE PRINCIPAL FUNDS OF THE FOUNDATION were increased during the two­
year period ended December 31, 1960 by a gift of $23,627,620 from Mr. Alfred 
P . Sloan, Jr. The gift, which consisted of 1,270 shares of common stock of New 
Castle Corporation, was received in March 1959 and was valued as of the date 
of the gift. This brings the total of gifts and bequests made to the Foundation 
by Mr. and Mrs. Sloan to an amount in excess of $132,000,000. 

The financial status of the Foundation at December 31, 1960 and 1958 is 
shown in a comparative Balance Sheet on page 147 of this Report. The values 
of the investments shown in that statement represent market quotation values 
at the respective dates. After provision for all commitments the remaining 
assets of the Foundation are distributed among the three Funds of the 
Foundation as follows: 

General Fund . . . . . 
General Motors Dealers Appreciation Fund . . 
Fund for Basic Research in the Physical Sciences 

Total . . . . . . . . . . . . 

1960 

$172,312,707 
7,45_6,319 
4,231,096 

$184,000,122 

1958 

$152,128,045 
7,214,829 
6,035,417 

$165,378,291 

The origin of the General Motors Dealers Appreciation Fund was ex­
plained in the 1947-1948 Foundation Report and that of the Fund for Basic 
Research in the Physical Sciences was covered in the 1955-1956 Report. 

The operations of the Foundation for the two-year periods ended 
December 31, 1960 and 1958 are shown in detail in the Income Account 
on pages 148-149. A summary of that statement showing the division of income 
and expenses among the various Funds for the two-year period ended 
December 31, 1960 follows: 
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GENERAL MOTORS FUND FOR 
DEALERS BASIC RESEARCH 

GENERAL APPRECIATION IN THE PHYSICAL 
FUND FUND SCIENCES 

Investment income $13,959,513 $574,773 $ 453,031 
Other income . 59,297 82,830 

Total income $14,018,810 $574,773 $ 535,861 
Grant payments $ 9,959,591 $470,000 $2,070,604 
Other expenses 912,357 225,018 

Total disbursements $10,871,948 $470,000 $2,295,622 
Income (deficit) for the period . $ 3,146,862 $104,773 ($1,759,761) 

Commitments amounting to $ 18,481,980 were made during the two-year 
period ended December 31, 1960. The details of all grants for the two-year 
period under review are shown on pages 158 to 167 of this Report. A 
summary follows: 

Grants unpaid at December 31, 1958 
Grants authorized 1959 and 1960 . 

Total 
Payments made in 1959 and 1960. 
Grants unpaid December 31, 1960 

$10,167,819 
18,481 ,980 

$28,649,799 
12,500,195 

$16,149,604 

A third statement, Summary of Funds, is shown on pages 150-151 of this 
Report. This statement, adjusted to market quotation values, is in compara­
tive form for the two-year periods ended December 31, 1960 and 1958. 
Changes in the Funds for the two-year period ended 1960 are summarized 
below: 

GENERAL MOTORS FUND FOR 
DEALERS BASIC RESEARCH 

GENERAL APPRECIATION IN THE PHYSICAL 
FUND FUND SCIENCES 

Balance at beginning $161,855,839 fl7,2 l 4,829 $6,482,442 

Gifts 23,627,620 
Realized appreciation in se-

12,770,793 991,826 386,576 curity values 
Net income or (deficit) . 3,146,862 104,773 ( 1,759,761) 

(Decrease) in unrealized ap-
13,668,903) ( 575,109) ( 428,061) preciation in security values ( 

Total $187,732,211 $7,736,319 $4,681,196 

Commitments . 15,419,504 280,000 450,100 

Unallotted Funds $172,312,707 $7,456,319 $4,231,096 
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HASKINS & SELLS 
CERTIFIED PUBLIC ACCOUNTANTS 

TWO BROADWAY 

NEW YORK 4 

March 1, 1961 

ACCOUNT ANTS' OPINION 

ALFRED P. SLOAN FOUNDATION: 

We have examined the balance sheet of Alfred P. Sloan 
Foundation as of December 31, 1960 and 1958 and the 
related income account and summary of funds ad­
justed to market quotation values for the two-year 
periods then ended, and the supplemental schedules of 
investments and of total grants and payments thereon. 
Our examination was made in accordance with gen­
erally accepted auditing standards, and accordingly in­
cluded such tests of the accounting records and such 
other auditing procedures as we considered necessary 
in the circumstances. 

In accordance with the policy of the Foundation, no 
effect has been given in the accompanying statements 
to income accrued but not due at December 31, 1960 
and 1958. 

In our opinion, with the explanation in the preceding 
paragraph, such financial statements and supplemental 
schedules present fairly the financial position of the 
Foundation at December 31, 1960 and 1958 and the 
results of its operations for the two-year periods then 
ended, in conformity with generally accepted account­
ing principles consistently applied. 

HASKINS & SELLS 
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BALANCE SHEET 
(INVESTMENTS AT MARKET QUOTATION VALUES) 

DECEMBER 31, 1960 AND 1958 

1960 
ASSETS 

Cash . 
Investments: 

Fixed income securities 
Marketable stocks . . . . . 
New Castle Corporation common stock, 

proportionate ownership of cash and 
underlying securities at market quo­
tation value 

Note receivable 
Other 

General Fund: 

TOTAL 

Grants authorized but not due 
Net assets 

TOTAL 

General Motors Dealers 
Appreciation Fund: 

Grants authorized but not due 
Net assets 

TOTAL 

Fund for Basic Research 
ln the Physical Sciences: 

Grants authorized but not due 
Net assets 

TOTAL . 

TOTAL 

FUNDS 

$ 1,527,485 

39,412,816 
159,110,163 

90,000 
9,262 

$200,149,726 

$ 15,419,504 , 
172,312,707 

$187,732,211 

$ 280,000 
7,456,319 

$ 7,736,319 

$ 450,100 
4,231,096 

$ 4,681,196 

$200,149,726 

1958 

$ 2,550,906 

40,036,930 
126,332,262 

6,483,012 
150,000 

$175,553,1 IO 

$ 9,727,794 
152,128,045 

$161,855,839 

$ 7,214,829 

$ 7,214,829 

$ 447,025 
6,035,417 

$ 6,482,442 

$175,553,110 

NOTE I: At December 31, 1960 the Foundation was committed for gifts for indefinite periods 
as follows: 

To Sloan-Kettering Institute for Cancer Research,_ $400,000 per annum, cancelable on five 
years' notice. This obligation is included above m the a~ount. of $2,000,000. 

To Massachusetts Institute of Technology, Sloan Fellowship Project, $31_2,500 per annum, 
cancelable on three years' notice. This obligation is included above m the amount of 
$937,500. . Th" bl" · 

To Dartmouth College $35,000 per annum, cancelable on three years' notice. is o igauon 
is included above in the amount of $105,000. 

NOTE 2: Personal property acquired by the FoundatiOJ?- from_ the estat~ of Mrs. Sloan and having 
an appraised value of $518,945 for estate tax purposes 1s not mclu?ed 111 the above Balance Sheet. 
Upon the disposal of this property the proceeds will be recorded m the General Fund. 
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INCOME ACCOUNT 

FOR THE TWO-YEAR PERIODS ENDED DECEMBER 31, 1960 AND 1958 

GENERAL FUND 

Income: 

Investment income 

Refunds of unexpended grants 

Other . 

Total 

Expenditures: 

Grants paid . 

Administrative expenses 

Maintenance of owned properti~s 

Total . . . . . . 

Net income (deficit) for period . . . . . . . 
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1959-60 

$13,959,513 

58,349 

948 

$14,018,810 

$ 9,959,591 

912,357 

$10,871,948 

$ 3,146,862 

1957-58 

$11,042,792 

46,054 

108,175 

$11,197,021 

$ 7,602,716 

796,5~3 

94,684 

$ 8,493,963 

$ 2,703,058 

FINANCIAL REVIEW 

GENERAL MOTORS DEALERS 

APPRECIATION FUND 

1959-60 1957-58 

$574,773 $487,406 

$574,773 $487,406 

$470,000 $370,520 

$470,000 $370,520 

$104,773 $116,886 
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FUND FOR 

BASIC RESEARCH IN 

THE PHYSICAL SCIENCES 

.1'9..59-60 

$ 453,031 

82,830 

$ 535,861 

$2,070,604 

225,018 

$2,295,622 

($1,759,761) 

1957-58 

$ 451,002 

15,581 

$ 466,583 

$1,384,000 

125,472 

$1 ,509,472 

($1,042,889) 
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SUMMARY OF FUNDS 

ADJUSTED TO MARKET QUOTATION VALUES 

FOR THE TWO·YEAR PERIODS ENDED DECEMBER 31, 1960 AND 1958 

GENERAL FUND 

Principal: 

Balance at beginning of period, book value . 

Net profit on disposals of securities . 

Gifts designated as principal . . . 

Contributions originally credited to income. 

Balance at end of period, book value . 

Unrealized appreciation of proportionate share of 
investments . . . . . . . . . . . . 

Balance at end of period, market value . . 

Income: 

Balance (deficit) at beginning of period 

Net income (deficit) for period . . . 

Transfer to principal of gifts originally credited to 
income. . . . . . . . . . . . 

Balance (deficit) at end of period . 

Combined balances . . . 

Authorized grants, not due 

UNALLOTTED FUNDS AT END OF PERIOD 
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1959-60 

$121,795,564 

12,770,793 

23,627,620 

$158,193,977 

27,905,720 

$186,099,697 

($ 1,514,348) 

3,146,862 

$ 1,632,514 

$187,732,211 

15,419,504 

$172,312,707 

1957-58 

$111,514,573 

3,030,013 

5,144,592 

2,106,386 

$121,795,564 

41,574,623 

$163,370,187 

($ · 2,111,020) 

2,703,058 

( 2,106,386) 

($ 1,514,348) , 

$161,855,839 

9,727,794 • 

$152,128,045 

GENERAL MOTORS DEALERS 

APPRECIATION FUND 

1959-60 

$3,501,293 

991,826 

$4,493,119 

2,667,266 

$7,160,385 

$ 471,161 

104,773 

$ 575,934 , 

$7,736,319 

280,000 

$7,456,319 

1957-58 

$3,167,286 

290,405 

43,602 

$3,501,293 

3,242,375 

$6,743,668 

$ 397,877 

116,886 

( 43,602) 

$ 471,161 

$7,214,829 

$7,214,829 
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FUND FOR 

BASIC RESEARCH IN 

THE PHYSICAL SCIENCES 

1959-60 

$6,825,460 

386,576 

$7,212,036 

806,985 

$8,019,021 

($1,578,064) 

( 1,759,761) 

($3,337,825) 

$4,681,196 

450,100 

$4,231,096 

1957-58 

$5,508,212 

67,248 

1,250,000 

$6,825,460 

1,235,046 

$8,060,506 

($ 535,175) 

( 1,042,889) 

($1,578,064) 

$6,482,442 

447,025 

$6,035,417 
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Fixed Income Securities: 

INVESTMENTS 
DECEMBER 31, 1960 

Obligations of United States Government: 
Treasury Bonds, 

PRINCIPAL 

AMOUNT 

3½%-2/15/90 
2½%-12/15/67-72 . . . . . 
2½%-6/15/64-69 . . . . . 

$ 100,000 

Treasury Certificates of Indebtedness, 
3¼%-8/1/61 . 
4¼%-2/15/61 

Treasury Notes, 
5%-8/15/64 . 
2¼%-2/15/63 

Obligations of United States Government 
Agencies: 
Federal Home Loan Bank, 

Consolidated Notes 3¼%-4/15/63 
Federal Land Banks, 

Consolidated Farm Loan Bonds 
2¼%-5/1/63 . . . . . . . 

Federal National Mortgage Association, 
Debenture 3¼%-3/11/63 

Aluminum Company of Canada, Limited, 
Debenture 4½%-4/1/80 . . . . . 

American Telephone & Telegraph Company, 
Debentures 

3¼%-7 /1/90 . . . . . . . 
4¼%-4/1/85 . . . . . . . 

Appalachian Electric Power Company, 
First 4¼%-3/1/87. . . . . . 

Champion Paper & Fibre Company, 
Debenture 3¼%-7/15/81 . 

The Columbia Gas System, Inc., 
Debenture "F" 3¼%-4/1/81 

Commonwealth Edison Company, 
First "R" 3½%-6/1/86 . . . 

"S" 4¼%-3/1/87 . . . 

Deere (John) Credit Co., Note 1/3/61 
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200,000 
325,000 

3,220,000 
1,200,000 

3,600,000 
1,000,000 

2,300,000 

2,000,000 

6,000,000 

370,000 

1,000,000 
5,000,000 

250,000 

245,000 

500,000 

300,000 
250,000 

2,400,000 

MARKET 

QUOTATION 

VALUE 

$ 93,500 
177,500 
296,969 

3,233,080 
1,204,124 

3,807,000 
994,375 

2,295,688 

1,982,500 

6,011,250 

367,687 

911,250 
5,000,000 

238,750 

213,150 

448,125 

258,000 
240,000 

2,357,533 

INVESTMENTS 
DECEMBER 31, 1960 

-CONTINUED-

Fixed Income Securities (continued): 

Duke Power Company, 
First and Refunding 3¼%-5/1/ 86 

Florida Power Corporation, 
First 3¼%-7 /1/86. . . 

General Motors Acceptance Corporation 
Debentures 

5%-3/15/81 . 
5%-9/1/80 .. 
3¼%-9/15/61 

Illinois Bell Telephone Company, 
First 4¼%-3/1 / 88. . . . . 

Illinois Power Company, 
First 3¼%-7 /1/86. 

Mountain States Telephone & Telegraph 
Company, 

Debenture 4¼%-2/1/88 . 

Northern Illinois Gas Company, 
First 3¼%-4/1/81 . . . . . 

Potomac Electric Power Company, 
First 3¼%-6/1/91 . . . . . 
Debenture 4¼%-2/15/82 . . 

Public Service Company of Oklahoma, 
First "F" 4¼%-2/1/87 . . . . . 

Public Service Electric & Gas Company, 
Debenture 4¼%-3/1/77. . . . . . 

Southern California Edison Company, 
First and Refunding "G" 3%%-4/15/81 

Union Electric Company, 
First 3¼%-7 /1/86. . . . . . 

Wisconsin Electric Power Company, 
First 3¼%-4/15/86 . . . . . 

Total Fixed Income Securities. 
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PRINCIPAL 

AMOUNT 

$ 500,000 

300,000 

1,500,000 
1,300,000 
2,000,000 

300,000· 

500,000 

250,000 

300,000 

300,000 
350,000 

250,000 

246,000 

500,000 

500,000 

500,000 

MARKET 

QUOTATION 

VALUE 

$ 437,500 

270,000 

1,560,000 
1,339,000 
2,010,000 

283,500 

447,500 

240,000 

271,500 

259,500 
340,375 

235,000 

248,460 

447,500 

442,500 

450,000 

$ 39,412,816 
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INVESTMENTS 
DECEMBER 31, 1960 

-CONTINUED-

Stocks-Common or Capital: 
Addressograph-Multigraph Corp. 
Allied Chemical Corporation . 
Aluminium Limited 
Aluminum Company of America 
American Cyanamid Company. 
American Telephone & Telegraph Company 
Anaconda Company 
Armco Steel Corporation . 
Bankers Trust Company . 
Bethlehem Steel Gorporation . 
Caterpillar Tractor Company . 
Central and South West Corporation 
The Chase Manhattan Bank (New York) . 
Clevite Corporation 
Continental Illinois National Bank & Trust 

Co. of Chicago . 
Continental Insurance Company . 
Continental Oil Company . 
Corning Glass Works. 
Crown Zellerbach Corporation 
Cutler-Hammer, Inc. . 
Dow Chemical Company 
Dresdner Bank A.G. 
DuPont (E.I.) de Nemours & Company. 
Eastman Kodak Company 
Farbenfabriken Bayer A.G .. 
First National Bank of Boston. 
First National Bank of Chicago 
First National City Bank of New York. 
Florida Power Corporation . 
General Electric Company . 
General Foods Corporation. 
General Motors Corporation 
General Portland Cement Company. 
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NUMBER 

OF SHARES 

9,180 
15,5°48 
38,000 
5,750 

14,908 
106,200 
10,000 
7,100 
4,000 

16,400 
32,400 
25,000 
4,998 

16,900 

5,500 
26,300 
12,600 
10,050 
20,000 
10,800 
28,777 
3,200 
2,690 

15,600 
15,600 
13,125 
7,750 
7,140 

32,000 
28,050 
21,800 

1,186,147 
18,000 

MARKET 

QUOTATION 

VALUE 

$ 853,740 
845,423 

1,216,000 
395,312 
687,631 

11,376,675 
435,000 
484,575 
196,000 
649,850 
988,200 

1,006,250 
325,182 
931,613 

638,000 
1,485,950 

702,450 
1,798,950 
1,080,000 

796,500 
2,147,484 

261,600 
503,703 

1,743,300 
1,421,550 

948,281 
566,719 
557,366 

1,216,000 
2,089,725 
1,545,075 

48,187,222 
702,000 

INVESTMENTS 
DECEMBER 31, 1960 

-CONTINUED-

Stocks-Common or Capital (continued): 
Gillette Company . 
Goodrich (B. F.) Company . 
Great American Insurance Co .. 
Gulf Oil Corporation . 
Halliburton Company 
Harris Trust & Savings Bank (Chicago) . 
Hercules Powder Company . 
Household Finance Corporation . 
Idaho Power Company 
Ingersoll-Rand Company 
International Business Machines Corporatibn 
International Nickel Company of Canada, Ltd. 
Kennecott Copper Corporation 
Lehigh Portland Cement Company 
Merck & Co., Inc. 
Morgan Guaranty Trust Company . 
National Distillers & Chemical Corporation 
National Lead Company. 

. National Steel Corporation . 
Northwest Bancorporation . 
Otis Elevator Company . 
Owens-Illinois Glass Company. 
Panhandle Eastern Pipe Line Company. 
Parke, Davis & Company . 
Phelps Dodge Corporation . 
Philips N.V. Gloeilampenfabrieken (1,000 

florins) 
Pittsburgh Plate Glass Company . 
The Procter & Gamble Company . 
Public Service Electric and Gas Company • 
Republic Natural Gas Co .. 
Republic Steel Corporation . 
Reynolds Metals Company. 
Royal Dutch Petroleum Company 
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NUMBER 

OF SHARES 

I 1,500 
13,500 
10,000 
26,202 
14,000 
9,240 

25,200 
25,934 
16,000 
10,550 
10,200 
43,000 
26,750 
31,000 
20,600 
20,514 
28,000 
9,250 

ll,000 
15,000 
19,800 
16,100 
18,200 
27,000 
ll,500 

1,554 
100 

20,500 
27,000 
19,000 
13,500 
22,000 
29,784 

MARKET 

QUOTATION 

VALUE 

$ 1,019,188 
708,750 
508,750 
874,497 
595,000 
788,865 

2,022,300 
897,965 
856,000 
768,831 

6,048,600 
2,531,625 
1,982,844 

860,250 
1,748,425 
2,ll8,07I 

728,000 
786,250 
896,500 
510,000 

1,178,100 
1,501,325 

905,450 
1,059,750 

537,625 

4,977,486 
6,975 

2,813,625 
1,198,125 

540,312 
739,125 

1,028,500 
982,872 
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INVESTMENTS 
DECEMBER 31, 1960 

-CONTINUED-

Stocks-Common or Capital (continued): 
Schering Corporation . . . . . . . 
Sears, Roebuck and Co. . . . . . . 
Security First National Bank (Los Angeles) 
Shell Oil Company. . . . . . . 
Smith Kline & French Laboratories . 
Socony Mobil Oil Company, Inc. 
The Southern Company . . . . . 
Spencer Chemical Company . . . 
Standard Oil Company of California. 
Standard Oil Company (New Jersey) 
Sunbeam Corporation 
Texaco Inc. . . . . . . . . 
Texas Utilities Company. . . . 
Thompson Ramo Wooldridge, Inc. 
Unilever N.V. (1,000 florins) . . 
Union Bag-Camp Paper Corporation 
Union Carbide Corporation . . 
United States Gypsum Company . . 
United States Steel Corporation . . 
Virginia Electric & Power Company . 
Wells Fargo Bank American Trust Co. 

(San Francisco) . . . . . 
Westinghouse Electric Corporation 

Total Stocks . . . . . 

SUMMARY 

Total Fixed Income Securities. 

Total Stocks . . . . . . . 

TOTAL INVESTMENTS 
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NUMBER 

OF SHARES 

14,100 
44,750 
6,900 

19,728 
18,000 
12,700 
26,000 
20,000 
6,300 

48,947 
10,800 
25,833 
12,300 
I 7,400 

890 
14,366 
15,426 
15,050 
22,600 
24,270 

11,979 
21,630 

MARKET 

QUOTATION 

VALUE 

$ 786,075 
2,533,969 

521,812 
776,790 
848,250 
498,475 

1,248,000 
550,000 
303,187 

2,019,064 
569,700 

2,205,538 
1,013,212 
1,200,600 
1,877,900 

484,852 
1,833,766 
1,550,150 
1,706,300 
1,301,479 

709,756 
1,067,981 

$159,110,163 

$ 39,412,816 

159,110,163 

$198,522,979 

i-----------Grants 1959-1960 
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TOTAL GRANTS1 AND PAYMENTS THEREON 

TWO YEARS ENDED DECEMBER 31, 1960 

Aid Refugee Chinese Intellectuals, Inc. 
Akron, The University of 
Albion College . . . . . . . . . 
American Assembly, The . . . . 
American Association for the Advancement of Science 
American Council for Emigres in the Professions, Inc. 
American Institute of the City of New York, The 
American Law Institute, The . . . 
American National Red Cross, The . 
American University, The . 
Amherst College . . . . . . 
Antioch College . . . . . . 
Associated Colleges of the Midwest 
Association of American Colleges 
Association of American Medical Colleges 
Automotive Safety Foundation 
Barnard College 
Baylor University . . . . . 
Bowdoin College . . . . . 
Boy Scouts of America, Greater New York Councils 
Brigham Hospital, Peter Bent . 
Brigham Young University. . 
British Columbia, University of 
Brookings Institution, The . 
Brown University . . . 
Buffalo Bible Institute . . 
California, University of. ·. 
California Institute of Technology 
Carleton College . . . . . . 
Carnegie Institute of Technology. 
Case Institute of Technology 
Chicago, The University of 
Colby College . . . . . 

[ 158] 

UNPAID AT 

ECEMBER 31, 
1958 

29,200 

69,225 
12,600 

25,900 

20,000 

28,700 

49,100 
· 1,212,875 

11,550 
129,375 
86,000 
30,700 

AUTHORIZED 

1959-60 

$ 1,000 
3,226 

26,600 
110,000 

10,000 
5,000 

500 
25,000 
70,000 
20,000 
65,675 
17,650 
10,000 
f9,000 
50,000 
33,000 
5,000 

27,125 
61,050 
10,000 

12,000 
13,800 

141,150 
123,400 

5,000 
209,313 
440,600 

15,450 
113,600 

216,462 
131,375 

12,500 

[ 159] 

PAYMENTS 

1959-60 

$ 1,000 
3,226 

24,800 
110,000 
10,000 
5,000 

500 
25,000 
70,000 
20,000 
58,900 

9,750 
10,000 
19,000 
25,000 
33,000 
5,000 

27,125 
27,200 
10,000 
20,000 
12,000 
13,800 

141,150 
67,600 
5,000 

204,379 
1,436,975 

9,000 
125,975 
208,462 
113,325 
12,500 

DUE AFTER 

DECEMBER 31, 
1960 

$ 31,000 

76,000 
20,500 

25,000 

59,750 

84,500 

54,034 
216,500 

18,000 
117,000 
94,000 
48,750 
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I I 

TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1960 

-CONTINUED-

Colgate University. . . 
Colorado, University of . 
Columbia University . . 
Conservation Foundation, The 
Cornell University. . . . . 
Council for Basic Education . 
Council for Financial Aid to Education, Inc. 
Council for the Advancement of Science Writing, Inc. . 
Council for the Advancement of Small Colleges, Inc. 
Council on Foreign Relations, Inc. 
Dartmouth College . . . . . 
Davidson College . . . . . . 
Deafness Research Foundation, The 
Dillard University . . . . . . 
Duke University . . . . . . . 
Educational Services Incorporated . 
Eisenhower Presidential Library Commission, The 
Emory and Henry College . . 
Emory University . . . . . 
Fairleigh Dickinson University 
Florida State University . . . 
Foreign Policy Association . . 
Foundation for Economic Education, Inc., The 
Freedom's Foundation at Valley Forge 
Gallaudet College . . . . . . . 
George Washington University, The 
Georgia, University of . . . 
Georgia Institute of Technology 
Grinnell College . 
Harding College . . . . . 
Harvard University . . . . 
Herald Tribune Fresh Air Fund 
Human Resources Corporation 

[ 160] 

UNPAID AT 

ECEMBER 31, 
1958 

25,200 
9,430 

13,750 

512,284* 

300,000 

318,400 

7,500 

6,325 

8,625 
22,900 

58,750 

AUTHORIZED 

1959-60 

$ 44,650 

541,779 
15,000 

1,356,400 
10,000 
37,500 
60,000 

7,500 
12,500 

844,000 
10,000 
10,000 
7,500 

36,250 
6,000 

20,000 
10,000 
19,222 

9,500 
13,800 
10,000 
15,000 
15,000 
5,000 
9,500 
8,625 

10,400 
10,000 
10,000 

411,265 
5,000 

10,000 

PAYMENTS 

1959-60 

$ 29,350 
9,430 

387,504 
15,000 

531,859 
10,000 

187,500 

7,500 
12,500 

667,400 
10,000 
10,000 
7,500 

33,750 
6,000 

20,000 
10,000 
12,972 
9,500 

13,225 
10,000 
15,000 
15,000 
5,000 
9,500 

17,250 
21,60l> 
10,000 
10,000 

289,140 
5,000 

10,000 
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DUE AFTER 

DECEMBER 31, 
1960 

$ 40,500 

168,025 

1,336,825 

150,000 
60,000 

495,000 

10,000 

6,250 

6,900 

11,700 

180,875 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1960 

-CONTINUED-

Illinois, University of . . . . . . . . 
Illinois Institute of Technology . . . . 
Independent College Funds of America, Inc. 
Indiana University. . . . . . . 
Industrial Relations Counselors, Inc. . . 
Institute for American Strategy . . . 
Institute of International Education, Inc. 
International House . . . . . . . 
International Society for the Welfare of Cripples. 
Iowa State College . . . . . . . 
Johns Hopkins University, The . . 
Joint Council on Economic Education 
Junior Achievement Incorporated 
Knox College 
Legal Aid Society, The . . . . 
Lehigh University . . . . . . 
Lincoln Center for the Performing Arts, Inc. 
Louisiana Polytechnic Institute 
Louisiana State University . . . . 
Lovanium University . . . . . . 
Manhattan Eye, Ear and Throat Hospital 
Massachusetts Eye and Ear Infirmary. 
Massachusetts Institute of Technology . 
Medical College of Virginia . . . . . 
Memorial Hospital for Cancer and Allied Diseases 
Menninger Foundation, The . . . 
Metropolitan Opera Association, Inc. 
Michigan, University of . 
Minnesota, University of. . . 
Mudd College, Harvey . . . 
National Academy of Sciences . 
National Bureau of Economic Research, Inc. 
National Civil Service League . . 

[ 162] 

UNPAID AT 

JECEMBER 31 , 
1958 

. I 18,500 

115,750 

11,200 

26,600 
400,000 

5,750 

1,804,750 

2,000,000 

18,425 
22,870 

AUTHORIZED 

1959-60 

$ 21 3,350 
7,500 

10,000 
13,800 
10,000 
5,000 

91 ,890 
4,500 
1,000 

29,900 
135,200 

10,000 
10,000 
22,800 
10,000 
36,400 

14,375 
25,000 
12,500 
3,215 

6,432,721;, 
7,300 

190,000 
2,500 

131,355 
67,705 
10,000 
60,282 

200,000 
10,000 
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P AYMENTS 

1959-60 

$ 192,545 
7,500 

10,000 
13,800 
10,000 
5,000 

41,890 
4,500 
1,000 

21 ,850 
155,875 

10,000 
10,000 
18,000 
10,000 
19,000 

200,000 
5,750 
6,900 

25,000 
12,500 
3,215 

2,281,800 
7,300 

130,000 
2,500 

103,290 
63,860 
10,000 
60,282 

10,000 

DUE AFTER 

DECEMBER 31, 
1960 

$ 39,305 

50,000 

8,050 
95,075 

16,000 

44,000 
200,000 

7,475 

5,955,675 

2,000,000 
60,000 

46,490 
26,715 

200,000 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1960 

-CONTINUED-

National Conference of State Legislative Leaders 
National Council on Alcoholism, Inc., The 
National Information Bureau, Inc. 
National Medical Fellowships, Inc. 
National Multiple Sclerosis Society 
National Recreation Association . 
New School for Social Research . 
New York Academy of Medicine, The 
New York Academy of Sciences, The . 
New York City Board of Education 
New York City USO Committee 
New York University . . . . 
North Carolina, University of . 
Northwestern University. 
Notre Dame, University of 
Oberlin College. . . . 
Occidental College . . . 
Ohio State University, The . 
Ophthalmological Foundation, Inc., The 
Oregon, University of. . . 
Oregon State College . . . 
Pennsylvania, Universityof . 
Phelps-Stokes Fund, The 
Polytechnic Institute of Brooklyn . 
Presbyterian Hospital. . . 
Princeton University . . . 
Purdue Research Foundation 
Purdue University . . . . 
Recording for the Blind, Inc. 
Retina Foundation 
Rochester, University of . . 
Shimer College . . . . . 
Sloan-Kettering Institute for Cancer Research. 
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UNPAID AT 

lCEMBER 31, 
1958 

50,750 
11,500 
15,000 
23,800 
68,250 
12,600 
14,150 

5,175 
16,100 

8,125 

37,000 

13,650 

27,500 

2,000,000 

AUTHORIZED 

1959-60 

$ 10,000 
5,000 
1,500 

120,000 
10,000 
5,000 
3,000 
5,000 
5,000 

50,000 
10,000 

761,938 
17,950 
7,500 

57,800 
67,200 
15,900 
32,900 
27,000 
30,550 
10,198 
19,000 
5,000 

17,500 
500,000 
124,375 
122,368 

33,337 
20,000 
10,000 
37,500 
5,000 

1,333,000 

[ 165] 

PAYMENTS 

1959-60 

$ 10,000 
5,000 
1,500 

60,000 
10,000 
5,000 
3,000 
5,000 
5,000 

25,000 
10,000 

710,188 
20,475 
22,500 
25,600 
57,450 

9,500 
25,700 
27,000 
29,400 
26,298 
19,000 
5,000 

16,875 

133,250 
122,368 
21,637 
20,000 
10,000 
65,000 
5,000 

1,203,000 

DUE AFTER 

DECEMBER 31, 
1960 

$ 60,000 

25,000 

102,500 
8,975 

56,000 
78,000 
19,000 
21,350 

6,325 

8,750 
500,000 
28,125 

25,350 

2,130,000 
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TOTAL GRANTS AND PAYMENTS THEREON 
TWO YEARS ENDED DECEMBER 31, 1960 

-CONTINUED-

Society for the Rehabilitation of the Facially Disfigured, Inc. 
South Carolina, University of . . 
Southern California, University of 
Southern Research Institute 
Stanford University . . 
Syracuse University 
Texas, The University of 
Toronto, University of . 
Trail Blazer Camps 
Tuberculosis Preventorium for Children 
Tufts University . . . . . . 
Tulane University . . . . . . . . 
United Negro College Fund, Inc. . . . 
United States Merchant Marine Memorial Chapel Fund, The 
Vanderbilt University 
Virginia, University of . 
Wabash College 
Washington, University of 
Washington University 
Wayne State University 
Whitman College . 
Williams College . . 
Wills Eye Hospital . . 
Winchell Foundation, Inc., Walter 
Wisconsin, University of. . . . 
Woods Hole Oceanographic Institution 
World Federation for Mental Health 
World University Service 
Yale University . . . 

TOTAL . 

'Including grants unpaid at December 31, 1960. 
•Cornell University-$7,000 of original 1958 opening balance canceled. 
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UNPAID AT 

tcEMBER 31, 
1958· 

235,085 
42,500 

2,500 

21,700 

31,000 
8,050 

9,800 
76,050 

12,175 

13,125 

10,167,819 

AUTHORIZED 

1959-60 

$ 5,000 
13,800 
19,625 

225,000 
725,650 
50,000 
14,030 
14,950 
10,000 
10,000 
10,000 
7,250 

20,000 
5,000 

24,800 
46,800 
29,000 
54,900 
36,354 
11,500 
13,540 
68,000 

2,000 
5,000 

49,851 
20,000 
75,000 
10,000 
50,250 

$18,481,980 

[ 167] 

PAYMENTS 
1959-60 

$ 5,000 
13,800 
19,625 
75,000 

406,885 
92,500 

7,015 
14,950 
10,000 
10,000 
10,000 
6,625 

20,000 
5,000 

15,500 
35,300 
26,000 
49,300 
36,354 
11,500-
7,540 

62,050 

5,000 
37,381 
20,000 

10,000 
46,625 

$12,500,195 

DUE AFTER 

DECEMBER 31, 
1960 

$ 150,000 
553,850 

7,015 

3,125 

31,000 
11,500 
34,000 
13,650 

15,800 
82,000 

2,000 

24,645 

75,000 

16,750 

$16,149,604 
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