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The Private Foundation in American Society

DurinG THE PAST quarter century private foundations like the Alfred
F. Sloan Foundation, Inc, have become something of a fixture on
the American scene. In that same period, despite an occasional eritical
upim'ﬂ-n. they appear to have acquired a conswlerable measure of
public confidence. These observations are especially applicable to the
one hundred or more organizations comparable o this Foundation
which best fuliill Emerson Andrews’ description of the contemporary
private foundation, namely, a "pon-governmental, non-proht organi-
zation having a principal fund of its own, managed by its own trustees
or directors;, and established o mainrain or aid social, educational,
charitable, religious or other activities serving the common welfare,™

That the foundation thus deseribed has found a place for itself in
American society may perhaps be implied from the increase both in
their number and in their assers. In 1930, four years before the Alfred
P. Sloan Foundation, Inc. veceived its charter, there were only four
foundations having asscts of $£50 million or more, In 1953 there were
tourteen such foundations. Assers and expenditures have risen cor
respondingly, In 1953 Mr. Andrews cstimates that, among seventy-seven
of the larger foundations, assets amounted to somewhat over §3 ballion
and annual expenditure exceeded $163 million.®

Mot only have many new foundations appeared, but the older ones,
contrary to what seemns to have been generally contemplated a genera-
tion agn, have eontinoed in existence and even increased their resources,

5ee Phitanthrofic Fowndations (Mew York 1066) po 384,
i, 108, Boane of the assets are reckoned an ledger value and others o market vabe,

(1]
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I'wenty-five years ago, distribution of a foundation’s assets within a
relutively short period, and liguidation of its corporate existence, Were
the Frequently stated objectives of the donor, Sometimes the ;I.mu.:.r
recommended higquidation within a specific number of years; and m
any case the charters of most foundations, like the charter of this Foun-
dation, permitted trustees or divectors to draw upon principal as well
as income and thus gave them the opportunity to liquidate alier a
suitable interval if they chose to do so. However, as the record indicates,
few poverning bodies of foundations have exercised this option o ter
minate operations. This may be merely an illusiration of the normal
tendency of almost any organization to perpetuate itself; bat the real
explanation appears to be that foundations have discovered they can
best serve society by avoiding precipitate liquidation and continuing
Lo operate indefinitely,

Belief in their continuing social usefulness and the measure of
public approval which foundations appear to have won for themselves
result in the fiet place from the very considerable latitude which
charters and the law conlter upon their governing boards. Traditionally
foundation charters, whether granted by the state or federal govern-
ments, have not required foundation boards 1o apply available funds
to specific purposes; on the contrary, charters have permited the
greatest freedom i choesing the kinds of projects which a foundation
might support. Usually the entire spectium of possible philanthropic
cnierprises has been made available, As indicated on a later page,’ the
charer of this Foundation, for example, allows its Trustees to make
grants for operations of a “religious, charitable, scientific, literary or
educational nature™; and the only major restriction which the law

imposes is (hat implicit in the requirement that funds shall not be used
to-influence legislation.

_ It is this freedom and more particularly the wise use of it thar has
g,]"r-f'n thf‘ ':'ﬁl'l.L'-T.Tl'l'l'H.:I‘TBI}' ]Tl"l'lrﬂ.iﬂ f‘nllndaLi_ﬂ-ﬂ b1 “ll:illIJE Philﬁ"lll]"ﬂpil’.’ TﬂlE
;md won tor it a wide measure of public approbation, In the aggregate,
ﬂll'.ﬂ'liiﬂtl funds available for commitment comprise less than five per

[R¥C PR
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cent of the private funds given to charitable and related purposes annu-
ally, If these funds had to be allocated to certain narrow purposes or
in any case were to be distributed for conventional purposes, they would
have little if any impact and the continuation of their donors” founda-
tions could hardly be justthed. It 15 only because of the freedom
permitied by charters and the law that trustees and other governing
bodies of foundations have been able to apply the limited funds at their
disposal in such a manner as to secure a maximum social rewurn, estab-
lish a vnique philanthropic réle tor foundations, and, over the past
guarter century, win public approval of the foundation as a private
fund operating in the public interest.

The nature of this peculiar discretion enjoyed by foundations and
us use in the public interest can be illustrated in many ways. A founda.
tion's representatives ofien use the phrases “'social nsk capital” or “social
venture -l.'..1'|'.|:ir3]“ or some similar semantic formula to describe this
discretion. What these phrases mean is that in applying funds to projects
which staff and trustees believe are most likely to advance the public
welfare, foundations can afford to ignore the pressure of conformity and
tradition which usually affect the distribution of funds from other
sources. As a result a foundation can be uniquely selective. It can con-
centrate its funds upon the most promising projects, denying aid to
others, It can place all of its money on research projects if it wishes and
deny funds (which, in fact, it usually does) to building projects or to
the maintenance of established educational and charitable enterprises.
MNor does it have to observe some rule of geographical distribution in
allocating available funds. Indeed it does not have to observe any
mathematical yardstick in distributing its funds or recognize the claims
ol any particular constituency over another. Virtually the solé criterion
affecting its judgment is the intrinsic merit of a project. Moreover the
foundation is uniquely able to do the unpopular thing if that seems
essential to the public welfare; or to support investigation of a contro-
versial subject; or to apply its resources to activities which, though
i!l1|!ri:ll.5iL3]1}" sig_‘niﬁmnt under any bona fide system of values, are the
victim of social indifference or public apathy.

[5]
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Because they are in a position (o exercise such imedr_rlm of chniln: and
because they are relatively free of the pressures of philanthropic min-
formity and conventionaliso, privaie foundations can, _zmd ?Ftﬁu do,
take the initiative in reminding the country t]ur.. certain Eacets t?f is
culture are being neglected and that others are being m‘crm:ll.vh:mmi:
andl, having issued such a reminder, they can use _Lhe;tr funds in part to
introduce a corrective trend. If, for example, relatively too much money
is going to applied science and not enough 1o pure xlr_-un:f.', a privaie
foundation, by the proper allocation of its resources, can ml.ru_:u'.lute a
healthier equilibrium, Such action was taken by this l'n:n.fnriaucrn Wi
years ago in introducing its basic science project, 1o be 4:5;1155:-:1 on a
later page.' Again, if education in the liberal arts 13 languishing, private
foundations are likely to lead the way in calling attention to that fact
and to use some of their resources to investigate the condition and pro-
vide appropriate recommendations, 1f educational authorities suggest
that teacher education ought to be improved, it is the private founda-
tions which are likely to provide funds for the experimental type of
project which may open the way toward improvement. Or, again, if a
new start is 1o be made in the investigation of a discase or some aspecis
of its therapy, it is to the private foundations that interested experts are
likely to turn for support of the necessary initiative.

An excellent illustration of this kind of imaginative and socially
valuable use of foundation resources was afforded recently when it
hecame apparent that privatelysupported higher educational institu-
tions must develop new sources of income, The record indicates that
it was largely the privite foundations which provided much of the
initial impetus, both financial and otherwise, for the effort subsequently
made to examine into prospective new sources of income and Lo suggest
various patterns of giving 1o prospective new donors to higher educa-
tion. Augmented mdustrial support of colleges and universities since
the close of World War 11 and the extracrdinary expansion of private
scholarships and fellowships at every level, undergraduate, graduate and
professional, owe much to this initiative and wise generosity of the
private foundations.

TS )
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These examples illustrate the special province which freedom of
action and wise stewardship have permitted the private foundation to
delimit for its philanthropy. Substantively that province is the extension
of knowledge and science and the promotion of the useful arts. Admin-
istratively that province is distinguished by a special effort wo provide
leadership which, in action, means emphasis upon research, experimen-
tation and demonstration. It is its concentration upon this special
province of philanthropy which, in the past quarter century, has won
for the private foundation its special position in the context of American
society and won for it also the degree of confidence which the public
appears to repose in it

But if the private foundations are to mamtain public conhdence
and continue providing their special philanthrepic service to the public,
they must give increased attention to two responsibilities rowards that
public. The first of these i3 the recruitment of governing boards whose
members are leaders in their communities and in their respective
professions or pursuits. Related to this responsibility, indeed an integral
part of it, is the need o recruit competent staffs and to bring governing
board and staff into touch with the ablest students and leaders in CVeTY
field in which the foundation may be interested to secure their advice
and counsel on the way in which the foundation’s educational, research,
or public-service objectives can best be attained.

A second, equally important foundation responsibility is the main-
tenance and improvement of the foundation’s communication with the
public. The private foundation has a special obligation to take the
public into its confidence and to render an account of its stewardship
of the resources which have been commaitted to it by its donors. This
can be done satisfactorily only through the release of periodic reports.

That foundations are achieving more effective liaison with the pub-
lic may be apparent in the fact that latterly they have become the
subject of an increasing amount of comment in publications of general
circulation. Major magazines are finding that foundations are of suffi-
cient general interest 1o justify more than an occasional article.

[2]
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Publishers of books are devoting sizable sections of volumes and even
whale volumes to popular accounts of the operations of the private
foundations. In short, as the foundation has become more certain of
ity role, it has apparently inspired an INCreasing amount .u} v.?r:I.:c;aE
interest in that tole by those who determine what activities in our
sociery have news value. In recent years, therefore, the foundations
formal eflorts to communicate with the public by way of their own
reports and releases have been supplemented by a considerable amount
of comment about their operations, some of it critical, some of it
laudatory, all of it highly beneficial in establishing a better understand
ing of the precise nature of their role in our society,

What follows here is a formal, systematic attempt, by this Founda-
tion, to take the general public into its confidence. It is a comprehensive
report about its activities during the years 1955-1956. Although the
individual sections of the report will probably appeal primarily to
specialists in various educational and scientific fields, it is hoped that
the volume as a whole will interest the informed layman, At any rate,
it has been written primarily for his attention.

(6]

Review of Operations, 1955-1956

ConsipERABLE EXPansioN occurred during the biennium under review,
both as respects the resources of the Foundation and the magnitude of
its operations. The Foundation, in which the late Mrs. Alfred P. Sloan,
Jr. was a co-founder with her husband some twenty-Lwo years ago, has
been the recipient, over the years, of many substantial gifts from Mrs.
Sloan. At her death, in February 1956, she left virtually all the rest of
her fortune to the Foundation, By far the greater part of this additional
property has already come into the possession of the Foundation, either
as the principal beneficiary under Mrs. Sloan’s will, or as the remain-
derman of certain trusts which she created and which have now
terminated. Lesser, but still substantial, amounts of property will come
to the Foundation in the future as certain trusts, created by will for the
benefit of various individuals, come to an end.

The additional property which was thus made available by Mrs.
Sloan and which has actually come into the possession of the Foundation
1o date amounts to about $73 million. This property, consisting in the
main of marketable securities, origimally included 1,278,833 shares of
the cornmon stock of General Motors Corporation. Since the Foundation
already had a sizable investment in this stock, the Trustees decided that
these additional shares should be sold and the proceeds reinvested in
order to maintain a degree of diversification in the Foundation’s port-
bolio. This new block of General Motors stock was accordingly sold in
a secondary offering on May 8, 1956. The net proceeds from that sale
were approximately 334 million, The Foundation retained its previous
holding of shares of General Motors common. As indicated in the
financial section of this Report, this holding, as of December 31, 1956,
was 144 550 shares,

Lher 12, 158,




During 1955 and 1956, Mr. Sloan, and Mrs. Sloan betore E'H:.T dr::dlh.
made contributions o the Foundation, As a result of these contributions
nd the amounts received under the will and trusts of Mrs. Sloan,
together with an increase in the market value of securities held, the
resources of the Foundation increased in market value from $59,569,000
at December 31, 1954 to $147,684,000 ar December 51, 1956, Details
of the Foundation's holdings appear in the financial section of this

Hepori!

In the pericd 1955-1956, the total expenditures of the Foundation
approximated $7.2 million, as compared with §6.8 million for the
preceding period, 1955-1954, The total expenditures for the various
purposcs of the Foundation, since its organization in 1934, have
amoantted to 820, 70000 I':-;|:r_-r1.|ilm'4:5 during this twenty-two year
period exceeded the income of the Foundation by approximately
$3,500,000. During the period, 1955-1956, there was an expansion in
the volume of commitments made by the Foundation and at the end
of the period, December 31, 1956, unpaid grants amounted to
approximately 35502000 Pages 138 o 145 of this Report provide a
summiary of the grants made in the two-year period under review and
iently the institutions to which grants were made, The more im-
portant of these granis and the purpose for which each waz made are
riviewed i exfense in this Repore |:'E'|:’|'i|-:”|i"f:'\. at page 125.

THE BOARD OF TRUSTEES

Ihe present Board of Trustees, the Foundation's governing baody,
numbers seventeen members, Their names and their professional or
business connections are given on pages vievii of this Report,

On September 27, 1056 the Board's membership was increased by
the election of Dr. Warren Weaver. For many years Dr. Weaver has
served the Rockefeller Foundation in various executive capacities. He
was the Director of that Foundation's Division of the Natural Sciences
and of the similar Division of the General Fducation Board, In 1956

18ee pp. 155 1o 160,
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Dr. Weaver became Vice President for the Natural and Medical Sciences
for the Rockefeller Foundation, He joined the Board of Trustees of
the Sloan-Kettering Institute for Cancer Research in the same year,
hai':ing servied as a consultant of the Institute since 1951, Fuhscquq‘nl Iy,
he became Chairman of the Institute’s Committee on Scientific Policy.
In 1956 Dr. Weaver participated in formulating the important report
of the National Academy of Sciences on the biclogic elfects of radiation.
Dr. Weaver 15 8 mathematician of note and spent much of his earlier

career a3 Professor and Chairman of the Department of Mathematics
of the University of Wisconsin,

On April 17, 1956 Dr. Arnold ]. Zurcher, Vice President and Execu-
tive Dhrector of the Foundation since 1945, was elected to s Board
of Trustees.

The increasing activity of the Foundation in recent years and the
corresponding expansion of its Board's responsibilities have resulied
in the establishment of various special standing committees. Four of

Eleciad Faundation Trusles
Srilenrlicr [958

Dm. Woanees Wiaven
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these now exist. The Board's Executive Committee Fﬂusisti of Mr.
Alfred P. Sloan, Jr. as Chairman and the following additional members:
Mr. Raymond P. Sloan, Mr, Albert Emdit:}'z_.'-tr. .|”‘E'“ L. Praut :alml
Mr. Frank A. Howard. There is also a special Finance Committee ui]uf.h
consists of Mr. Albert Bradley, as Chairman, and of the adl.llt_mna]
following members: Mr. Alfred P. Sloan, Jr., Mr. L.aurarnc:. R?ckrgte_llcr,
Dr. James R. Killian, Jr. and Mr. Frank A, Howard. This Commaittee
has immediate supervision of the Foundation’s investments and other
financial matters, The third committee is one set up in 1955 to pass
upon all grants made under the Foundation’s Program in :I_‘.-;..ss.icz Sc_ienc:.
discussed elsewhere in this Report.! Mr. Frank A. Howard is Chairman
of this Committee, The other two members are Drs. Mervin |. Kelly
and James K. Killian, Jr. The fourth committee deals with scholarships
and fellowships. It consists of the following: Mr. Sloan, Mr. Bradley
and Dr, Zurcher.

NEW DIRECTIONS IN FOUNDATION ACTIVITY

Under the various policies developed by the Trustees since the
Foundation’s organization, it continues to concentrate its spport in
certnin rather well-defined areas and to limit its grants to such areas.
These areas have been research and education in economics, business
management, physical science, and certain aspects of medicine, par-
ticularly cancer and ophthalmology.

The hinancial problems of colleges and universities, especially those
operating under private auspices, have also interested the Foundation's
Trustees. In this area, projects which have enjoyed Foundation support
oyer the past few years embrace efforts to assist the college and university
world 1o increase financial support from private donors, especially from
mdusiry, Also included in this arvea is the Foundation’s now quite
suzable undergraduate college scholarship project,

In the Foundation's earlier years, the Trustees displayed consider-
able interest in promoting popular economic education and adult
e p. 40
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educational programs in the economic field. However, as will be indi-
cated on a subsequent page, projects in this held, which included
educational radio and television projects and motion pictures, the latter
largely of the animated-cartoon type, have been completed. At this
writing, there are no plans to continue such projects although support
i5 being continued for certain publication projects and for various

publicservice programs on radio and television which seek to promote
safety on the highways.

In making commitments in the helds just outlined, the Trustees
have continued the Foundation’s traditional policy of concentrating
funds available for grants upon a limited number of projects or inst-
tutions, Thus, as much as $1,200,000 goes annually to the support of
various projects at the Massachusetts Institute of Technology and to
the support of research activities administered directly or indirectly by
the Sloan-Kettering Institute for Cancer Research. The total amount
commitied to these two institutions in the past two years was $1,364,000,
Oithier T:r.i:pimts of rcia:iw;:lj,r large grants in the past two years are
New York University, Teleprograms Inc. and Dartmouth College.

In Lieu of the concentration upon specific institutions, funds may
be allocated o a variety of projects under the supervision of a special
Foundation officer vwsually assisted by a body of formal or informal
consultants and supervised by a special committee of the Foundation's
Trustees. Three major projects of the Foundation are administered in
that fashion, namely, its undergraduate scholarship program, which now
accounts for an annual expenditure approximating a half million dol-
lars; the Foundation's Basic Science Program which, during 1956, com-
mitted somewhat over $400,000; and its ophthalmological project. Bene-
ficiaries under the first of these programs involve some thirteen colleges
and universities. Under the second program, the colleges and universi-
ties which received grants during 1955-1956 numbered thirty-two,

Somewhere between five and ten per cent of the Foundation’s total
annual expenditure is devoted to what may be described as “small”
grants; that is, grants of §10,000 or less, Such grants are made on the

[11]
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basis of an annual authorization of the Trustees. Their reciplents com-
prebend a spectrum of activity much wider than that identihed by
the activities of the recipients of the larger granis authorized by the
Trustees directly. Most of these special grants are identified in a sec-
tion of this Reporé, which begins on page 125,

Studies currently being conducted by the Trustees, the staff and
special bodies of consultants foreshadow possible expansion of the
number of the Foundation’s major areas of mnterest in the years imme-
diately ahead. As this Heport® will indicate, the Trustees made the first
major grant in the field of mental health during 1956. This may be the
first of several grants in this broad held. At any rate, a report will soon
be made to the Trustees on the question as to whether or not it is desir-
able for the Foundation to proceed further in this avea,

Another held in which the Foundation has lurn_'n,';i-;lu._-;l SUPPOT for
the first time, on any significant scale, is that of hospital administration,
a szable grant having been made to Cornell University in 1955 for
rescarch and education in this arca. A description of this project also
appears on a subsequent page of this Report® In this held, too, it is
possible that expansion may occur, During December 1956, the Trustees
decided 1o expand Foundation support for its existing undergraduate
scholarship program. As will be noted later, steps were taken to increase
the number of insututions benchting under this project by providing
scholarships at certain selected State universities and by increasing the
number of scholarships available at various privately-supported colleges
and universities.

15eq . 114,
e pu 114G,
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Sloan-Kettering Institute for
Cancer Research and Related Activities

AMONG THE FEW major projecis to which the Foundation has been
making sizable contributions in recent years, one of the largest is the
St-::an-Rrrl,r.cr:ing Institute for Cancer Besearch located at 410 East G68th
Smeet in New York. Since the establishment of this unit in 1945,
the Foundation has pledged a total of $9.73 million to the Institute and
its athliates. These funds have been applied both to construciion and
to general maimntenance and to spc[:ial research and related projects.
In the two years being reviewed in this Report, the Foundation's com-
mitments to this project totalled approximately $1,100,000. The average
annual contribution of the Foundation to the Institute and 1ts afhliates
in the four-year period, 1953-56 has been $459.435. Since the annual
budgetary outlay of the Institute during 1956 had reached a level of
about $3.7 million, the contributions of the Sloan Foundation iinanced
aboutr 12.5 per cent of the Institute’s total requirements, Hence about
87.5 per cent of the funds required to maintain the research operations
at the Institute are contributed by other foundations, by various gover-
mental agencies and by a very large number of corporations and indi-
vidual donors.

F‘:.r:r:r_lrtling to one of the more recent “pr{:_gr::gg rcp:}nﬁ" aof the
Institute, the private agencies which have contributed generously to
the support of its work include the American Cancer Society, the Black-
Stevenson Fund, the Damon Runyon Memorial Fund for Cancer
Research, the Max C. Fleischmann Foundation, the Charles F, Ketering
Foundation, the Albert and Mary Lasker Foundation, the André and
Bella Mever Foundation, the Fannie E. Rippel Foundation and the

Fart af hypathetical model of the DNA (deoxyribose nucleic acid) molecule—its
relation bo eell sivuct e i J-rilT:.lﬂ'T'.tE;llf to chremabfiera _ih:'.- refepreh fn career,
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Srranahan Foundation., Public bodies which have contributed to the
[nstitute’s support include the U.5. Atomic Energy Commission and the
United States Public Health Service.

]_'!l_:ring the biennium under review, the Institute observed the tenth
anniversary of its founding. The event was marked by the delivery of
scholarly addresses by various scientific leaders at a series of meetings
held in October 1955, The principal speaker was Dr. Julian Huxley,
for a time Director General of UNESCO, who is one of the world's
leading biclogists. Important addresses were also delivered by Dr.
Warren Weaver, of the Rockefeller Foundation, who serves as Chair-
man of the Institute's Committee on Scientifc Policy, and by Dr, C. P,
Rhoads, the Institute's Director.

The ten-year interval marked by this anniversary witnessed a re-
markable expansion in the effort of medical science to augment [unda-
mental knowledge concerning the nature of cancer and related diseases.
That effort has been reflected in the expansion of the activities of the
Sloan-Kettering Institute which has rapidly established for iself a posi-
tion as one of the world's leading institutions dedicated to increasing
our knowledge of neoplastic diseases.

The Foundation's connection with the Institute arose in 1945 when
the Foundation's Trustees authorized an initial grant of $4 million,
subsequently expanded to $4.5 million, to house and equip the Insti-
tute. About half of this contribution was devoted to the construction of
the building now occupied by the Institute, a thirteen-stary structure
which is one of the complex of buildings housing the various activities
of the Memorial Center for Cancer and Allied Discases in New York
City. The remaining half of this original grant consisted of a ten-vear
pledge to make an annual contribution of $200,000 toward the opera-
tians of the Institute. Later this contribution was raised to $500,000 per
annum and then o $400,000. At the end of 1956 this was the basic
annual contribution of the Foundation to the Institute and it consti-
tuted an obligation of indefinite duration subject to caneellation on
notice given five years in advance of actual cancellation. In addition,

[16]

however, as already suggested, during each year of the Institute’s exist-
ence, the Foundation has made numerous additional contributions for
special research projects and other activities.

The Institute grows out of a conception of a concerted scientific
attack upon the problem of cancer which was formulated by the
Foundation’s President, Mr. Alfred P, Sloan, Jr., as the Secoird World
War was coming to a close. With Mr. Frank A. Howard, then President
of the Standard Oil Development Company, and now President of the
Institute, M1, O, F. I'.'.£_=|:[.4:1'i|:'|gJ who, at the time, was Vice Presadent of
the General Motors Corporation and General Manager of its Research
Laboratories Division, and Dr. Rhoads, the Institute’s Director, br,
Sloan conceived the idea of developing an approach to the cancer
problem similar to the organized effort in industrial and university
research laboratories which had become especially popular during the
war period. The objective was to establish a purely research organiza-
ton within the framework of one of the nation’s leading centers for
cancer treatment. Research and clinical activities would thus comple-
ment one another and advances in scientific knowledge, produced by
research, would quickly affect existing cancer therapy. Basic to the
conception was the bringing together of specialists of the highest pro-
tessional caliber in the medical sciences and the basic sciences allied
with them, Such a concept of organized scientibie attack was based on
the belief that scientific knowledge about cancer had attained a level
which justified a vigorous, sustained and cooperative effort of the
magnitude just described.

In commenting recently upon this concept, Dr. Rhoads indicates
that, despite various difficulties, this has proven to be a satisfactory
research attack upon the cancer P:'u;:uh-h:m. Im 1ts ten-vear ]LJ'_'ir.f.:-l‘:i.'1 he E1VE,
the Institute has demonstrated “that i is feasible and useful, in medical
research as well as in military and industrial research, to bring together
representatives of many different intellectual disciplines under one roof
in order to ease a grave burden on society.” Such a “team" approach to
research, moreover, has not, in Dr. Rhoads’ judgment, adversely affected
individual initiative in research activity nor prejudiced efforts o expand
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basic scientific knowledge in those areas that are related to the cancer
problem. On the contrary, he says, the research concept embodied in
the Institute "has demonstrated that in the ficld of medicine, as in many
other fields, investigators with the opportunity of working together can
achieve better results as a group while remaining not less productive as
individuals than they were when working in isolation.”

sloan-Kettering's governing body consists of a twenty-one member
Board of Trustees, on which Mr. Alfred P. Sloan, Jr. serves as Chairman,
Mr. Frank A, Howard, as already indicated, serving as President. Three
members of the Institute’s Board are nominated by this Foundation;
four are nominated by the Board of Memorial Center for Cancer and
Allied Diseases. The remaining members are nominated jointly by
Memaorial and the Foundation, The Institute has had its own Board
af "T'rustees since March 9, 1950, when it was set up as a separate entity
under the Membership Corporation Law of the State of New York.
Prior to that time, the Institute had been an administrative division
of Memorial Center. The asociation with Memorial nevertheless re-
mains very close. This is apparent not only in Memorial's réle in the
choice of the Institute’s Trustees but in many ather ways, The Insti-
tute’s headquarters are physically a part of the Genter; and there is an
intimate day-to-day integration of the Institute's research and teaching
programs with the clinical activities and facilitics of the Center.

In addition to four principal staff members, headed by Dr, Rhoads,
the Director, there are twelve additional “members” who, with Dr.
Rhoads, provide direction for the Institute's research and teaching
efforts. The additional professional staff numbers somewhat over two
hundred physicians and scientists; and there is a supporting staff of
about 580 persons. Six members of the Board of Trustees constitute
the Institute's Commitee on Scientific Policy, headed by Dr, Warren
Weaver. The other five members of the Committee consist of Professor
Rll:rgr_'r Adams, of the University of Ilineis; Dr. Joseph C. Hinsey,
Director of the New York Hospital-Cornell Medical Cen ter; Mr. Frank
Au Huwnn_l: MF‘ Charles F. Kettering: and Dean W, Albert Noyes, Jr.,
of the University of Rochester, A special growp of nine scientific con-

L8]

sultants, each of whom is a physician or scientist of national reputation,
advises the Institute's Scientihe Committee and staft.

In recent years, the Institute has 1ssued “progress reports’ at (ner-
vals, Each of these gives details of some special research program or
new held of investigation and comments upon the results achieved.
Fhese reports, when issued, are available directly from the Institute.
I'he Institute also issues a biennial repore. Besides a general description
of the administration and fnancing of the Institute, these bignnial
reporis review, in some dewil, the entire scientilic program of the
[nstitute as that has developed at the time the report is issued.

In one of the latest of these reports, published during the summer
of 1955, Dir, Rhoads outlined the general IZ'I-].ﬁI] of attack on the basic
problem o which the Institute 15 dedicated and sommarized some of
the achievements which might be credited to the project. He discussed
in some detail the efforts being made to secure earlier diagnosis and
more elfective diagnostic tools and commented upon the improvemenis
made in achieving physical removal of localized cancer by surgery and
radiation, He also paid considerable attention to the work in cancer
prevention which involves not only identification and removal or
modification of sxternal or environmental Factors which may canse
cancer but also the correction of abnormalities in body chemistry which
may induce cancer.

In this report, Dr. Rhoads gave special atention to the progress
which has been made toward hnding a possible cure for disseminated
canicer, In this arca, he indicated that the Institute was continuing
proamising lines of research in its chemotherapy program. This appears
to be based upon the assumption that cancer cells have certain unique
chemical requirements which set them apart from normal ones and
hence provide the possibility of the selective destruction of cancer cells
even in cases of disseminated cancer if proper chemical compounds can
be found which can control and destroy them. Investigation appears (o
confirm the assumption that cancer cells have unique chemical require
ments; and, thoogh much intensive study will be required before
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scientists can be sure of their facts in this matter, “there seems now,"
according to Dir. Rhoads, "to be good reason to believe that we have a
rational approach to cancer comurol, one which, if vigorously and inten-
sively pursued, should lead us far toward our goal.™

Another major held of investugation which, it 1s hoped, may lead to
a possible cure of disseminated cancer is a study of possible modifications
of body chemisiry which would create conditions adverse 1o the growth
and development of cancer cells. The Institute has undertaken a long-
range program of study of the formation and change in the body of
hormones and related substances which are the products of the glands

of internal secretion. It 18 Felt that these hormones are important in the
growth and perhaps the cause of cancer.

I'he biennial report of the Instivute which contains this description
of progress lists in its appendix more than hve hundred articles or
abstracts, |||_;_|_;|J:ﬁ|||_--'| 1 i:-[-'_!-l:_l:-.sj;_'q 1l jI_I|_|| nals, these |:|-I_'5Ilk"| the ;H’-::-:lllr'1 of
the staff of the Institute in the two-year period surveyed,

COLLABORATIVE PROGEAMS
SOUTHERN RESEARCH INSTIILTE

Much of the work at Sloan-Kettering is being carried on in collabora-
tion with other research organizations and industry. In Dr. Rhoads’
report, mention is made of cooperative arrangements with American
Cranamid {'.r:-mpaa'ﬁ_.' fl:itil:g back to the first days of the Institute, The
Lederle Laboratories, a subsidiary of that Company, agreed to synthesize
various compounds to be tested by the Instituee in its chemotherapy
Program. t':nnj:-u_-]';qn-.:_- relal i-:r|'i:-.||i|:|-§. WETD :11I.|,:‘.|_'|:|II|’;|'|[|!.-' cstablished winh
a large number of chemical and pharmaceutical research laboratories.

One of the more systematic collaborative arrangements is that be-
tween the Institute and the Southern Research Institute of Birmingham,

‘ Heme of Hhe Ll |'||‘:|?|r.-=:li.' im laborataries nll' "u'.'rl.-.-l:-j{.ﬂ_lr.;',f,-_l.'q Institule
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Alabama. In the latter's Kewering-Meyer biological lahoratory, various
bischemical research activitics are being carried forward in close co
operation with the broader program of Sloan-Kettering Institute I'his
Foundation made a four-year commitment to the Southern Research
Institute in 1953 to assist in financing this research activity. The com-
mitment, which expired at the end of 1956, amounted o SESTH00.
In the Fall of 1956, an additional conunionent was authorized by the
Trustees to provide further hnancing for the various projects at SR
Ihis new support from the Foundation amounts $225,000 and 13
payable over a period running from Januvary 1, 1957 to December 31,
1955, Maost of the Foundation fuids will be applied to the laboratory s
primary project in cancer chemotherapy which seeks to find exploitable
biochemical differences between normal and neoplastic cells. Some of
the funds will be applied to certain preparatory laboratory work being
conducted at the Southern Research Institute,

SLOAMRETTERING DIVISION OF THE
CORMNELL LENIYVERSL LY SIEDICAL COLEECE

As 11 the case of all major research operations, the one at Sloan-
Ketering has had to give consideration to the wse of its resources for
the development of professional personnel. This appears to be desirable
in the general interest because of the wealth of professional competence,
laboratory facilities and on-going experimental projects which are
available for a teaching and developmental program for younger people.
In i sense, toa, it 15 an essential part af the research npemtirjns since it
15 constantly necessary for such operations to expand the pool of trained

young men and women upon whom those very operations must rely for
satisfactory professional staff atall levels.

Accordingly, in 1950, the Institute expanded its existing link
with the Cornell University Medical College and established a special
ET&ﬂLtEH: teaching and research program, The new administrative unit
is known as the Sloan-Keuering Division of the Cornell University
;'rln:'ulir:l.! College. A fac ulty, representing the basic disciplines existing
in the curriculum of a general medical college, has been provided for
122]

this new Division by drawing upon the Institute’s own specialisis and
the specialists available at Memorial Center and in Cornell University.
\though the training objective is a broad one, its special focus is
upon research, teaching and medical care relating o neoplastic diseases.
In its recent announcements, the Division has offered programs of study
and research leading o degrees in the helds of biochemisery, biology
and growth, biophysics, pathology and preventive medicine. Students
entolled for the training program may work toward the Master ol
Science degree or the doctorate. Degrees are conferred by Cornell Uni-
versity, At least one half of the work in this program of the Sloan
Kettering Division must be done in residence.

The first students in the program were enrolled in July 1950, In the
last two years, the Foundation has been supplying approximately
515,000 a year to be distributed as stipends for certain of the students
thus enrolled, These have the status of predocroral research Fellows.
Some eight of these are presently pursuing work in the Division, The
program in the Division also admits various visiting research Fellows
from institutions in the United Siates and from abroad, Those from

foreign institutions come to the lostitute under its special Exchange
Visitors Program.

28]
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Otological Research

INSTITUTE OF HUMAN COMMUNICATION
FHE JOHNS HOPEINS HOSPUFAL AND UMIVERSELY

During THE sienyiuM under review, the Foundation assumed fnancial
responsibility for projects which plan to investigate certain aspects of
the problem of deafness in humans. The first of these projects embraces
certain activities of the Institnte of Human Communication of the
Johins Hopkins University School of Medicing which is headed by
Dr. John E. Bordley of the Schools Department of Laryngology and
Crology. The Institute attempts to coordinate the various resources of
the _]I':lf'll'a:i ]‘I.I:-tlk:il'_l:i '|_!|'|-i';{“'|'5'il'l. and of the _i||J|:|", “u]:-Hrh I"II_'I".EiliI.'l] 1)
the end of using them more effectively in a broad program of research
in human communication.

Crhver the past few years, investigators associated with this Institute,
working under Dr, Bordley's direction, have concerned themselves with
VAFIOLS problems in the field of hearing and have advanced their re
search on many of them to the point where mportant discoveries have
been made, Among the investigations which have been conducted are
the following: (1) an inguiry into the pathological process in the inner
ear which 1s responsible for nerve-type deafness in man, this being the
tammonest (ype ol dealness 1n PETSONS of advanced years; (2} the
‘1‘35'E]n}1|1lt|11 of technigques for measuring hearmg in infants and
young children; and (3) experimentation with advanced techniques
in aural rehabilitation and speech wraining especially among very
Young children,

O perating rircroscope iR Oioloegical Research lnborataries af New York Universiiy-
Bellevue Medical Center,
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The Foundation's commitment to this Institute at Johns Hu;:-lecl:inﬁ
rotals $60,000, pavable ar the rate of $20,000 per annum over a |.1Ir.tu:u|
extending to June 30, 1958, Proceeds of the grant are 1o be applied to
the Fundamental research activities of the Institute, Some of the funds
may be applied 1o the training of a few carefully selected students at
the doctoral level

THER HEARING RESEARCH PROJECTS

A second project in this general area, now receiving support from
the Trustees of the Foundation, is one located at the New York Umni-
versity-Bellevue Medical Center. This project, operating under the
supervision of Dr, John F, Daly, head of the Center’s Department of
Ororhinolaryngology, will divect its primary attention to an investiga-
uon of the natere of the cochilea, or cavity of the middle ear, in which
are contained the essential organs of hearing, Investigators will seek to
determing whether a chemical process is involved in the transmission ol
nervous activity from the hair cells of the organ of Corti to the endings
of the auditory nerve fibers, Dy, Daly and his associates hope that the
i.ll't'l:'.'S[iP_:-ﬂl.J'.i.lu will lead 1o the establishment of defimitive methods of
dealing with imcipient nerve dealness [or which even rehabilitation tech
nigues are not now entirely satisfac LOEY.

Co-administrator of this research project at New York University
and the principal investigator will be Dr. Joseph E, Hawkins, Jr. For
several years, he has been engaged in studies of the function of the
auditory area of the cerebral cortex, Additional support for Dr.
Hawking' work on this project at New York University will come from
other sources. The proceeds of this Foundation's gmn] will be used to

provide the necessary labovatory equipment and maintenance and to
pay the salary of technical assistants.

The grant for this proje at New York University is $82,000),

payable during a period extending from Seprember I, 1956 to August
31,1909,

| =8}

Still a third project in this same held to which Funds were committed
early in 1955 is one located at the Manhattan Eye, Ear and Throat Hos-
pital in New York. Directors of this project also plan to undertake a
study of the inner ear. They propose, among other things, to investigate
the toxic effects ol loreign substances on nerve endings, the influence
of nowse upon the organ of Corti, and the possible influence of certain
diseases upon the inner ear, particularly such diseases as rubella and

muinps, The program is under the direction of Dr. Richard [, Bellucci
and Dr. Dorothy Wollf.

In making grants to these three projects for fundamenial research
on hearing disabilities, the Trustees of the Foundation are entering a
field wo which, up to now, they have made no important commitments.
In so doing they reflect their concern over the growing number of
|:-:;i|E'IJI_' in America who, Lo some degree, are altected by such disabalities.
Currently that number 15 conservatively estimated to fall between two
and three million persons; and it is expected to rise sharply as a larger
proportion of the nation’s population reaches the older age groups,
Despite the magnitude of the problem, there has been relatively lictle
undamental research: nor are there udfquultt laboratory facilities or
enough trained personnel to undertake research. It is the hope of the
I'tustees that one of the inecidental benefits will be the ereation of
betier research techniques and the recruitment and traiming of young
scientists and medical men directly interested in promoting research on
hearing disabilities.
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Research on Diseases of the Eye

COUNCIL FOR RESEARCH IN GLAUCOMA
AND ALLIED DISEASIC

DurinGg THE BMIENNIUM being reviewed in this Report, the Foundation
has continued appropriations in support of research on the canses ol
diseases of the eye and on the treatment of these diseases. Primary
attention has been given to the blinding diseases of glancoma (harden-
ing of the eveball) and uveids (inflammation of the inner blood vessel
coat of the eye). Investigations undertaken with Foundation funds
seek 1o broaden understanding ol the nature of the formation ol the
intracscular fluids and of the factors which influence their production
Uhther projects seek to arrive al a more exact determination of the
etiology of uveitis, especially of chronic uveitis. Still other projects
seek to-improve and validate wonographic methods and 1o test certaim
drugs which have recently become available and which olfer possibili
tics of new and better medical treatment of glaucoma. Results already
obtained from these studies are proving useful in the early diagnosis
and in the evaluation of the therapy of the glaucomas,

To assist the Foundation in appraising research proposals in this
general area, a special board of consultants has been established. This
15 known as the Council for Research in Glaucoma and Allied Diseases.
Five of the nation's leading ophthalmologisis now serve on this board.
They are Dr. Conrad Berens, Consultant-Director of Research, New

E_"'F‘-?Ffﬂtfﬂrfﬂ_g willl bonograply in Ophthamalogical Project at Washinglon Uniper-
5y School of Medicine. 5t Louis, Ma.

(29]




i L-F R E B P i L A M

Iﬂlll.'\-ill-'i.lll::l"i.'l"\-'l';.

York Eye and Ear Infirmary, formerly Professor of Ophthalmology,
New York University Post-Graduate Medical School; Dr _!'il]l.1| H.
Drunningion, Director, Institute of nptﬂhal:nu]:.'rg'!.'. Preshyterian I-lu%-
pital, New York: Dr. Edwin B. Dunphy, Chief of '::}]}lhﬂ'li&l[!l.".?'l.ﬂg'!r.
Massachusetts Eve and Ear Inhrmary, Beston, Massachusetts; Dr, K,
Fownley Paton, Surgeon Director, Manhattan Eye, Ear :uu_.l 1 hroat
Hospital; and Dr. A. E. Maumenee, l'.}phLJmhnnm.g:s: in Chicf and
Professor of Ophthalmolegy, Johns Hopkins University School of
Medicine. Three members of the Sloan Foundation staff, Mr. Raymond
P. Sloan. Vice President, Mr, James F. Kenney, Secretary and Treasurer,
and Dr. Artiold |. Zurcher, Vice President and Executive Director ol

the Foundation, are £x officio members of the Council, The offices of
the Council are at 111 Fast 59th Street, New York 22, New York, The
Council's Executive Secretary i3 Mrs. Mary M. Mollica. All applica-
tions for support [rom the Foundation for rescarch projects on diseases
af the eye are sent o the ofhices of the Council and not to the ofhces of
the Foundation. If recommended by the Council, applcations are
subsequently transmitted to the Foundation for formal authorization
by the Foundation's Board of Trustees.

Initial appropriations for research on diseases of the eye were made
on Januwary 9, 1953 and the first grants for this purpose were made
during March 1953, For the period, 1955.-56, appropriations for this
field of activity approximated $160,000.

RESEARCH PROJECTS IN OPHTHALMOLOGY AUTHORIZED
DURING THE BIENMILIM, 19551956

Some of the projects lor which funds were voted riur[ng the [:u::rinfl
reviewed in this Report had received support previously, They have
been continued for one or two additional years. Other projects author-
izeid had not previously received funds from the Foundation, The insti-
tutions to which commitments were made during the biennium, the
amounts involved, and the nature of the research project for which
the funds were committed are described below:

Imstitute of Ophthalmology, Presbyterian Hospital, 635 Wes
l65th Street, New York 32, N. Y.

For continued rescarch on glaucoma, especially the study of vari-
ous factors that influence the intraocular pressure of the human
eve. The research ENCOm passes investigation into the influence
exerted by the central nervous system upon the intraocular pressure
of both normal and glancomatous eves. In order to learn more about
the controlling influences of the central nervous system on ocular
Lension, Lravenous thiopental sodium {p::nlnlha‘[} anesthesia was
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administered to glaucomatous patients and the resulting changes
in aqueous humor dynamics were measured with br:-uugmphr.
Investigations are being conducted under the direction of Dr.
Andrew de Roetth, Jr. of the Department of I'J'phtha.ll:llming'!.r. Col-
lege of Physicians and Surgeons, Columbia University.,
Amount authorized in 1955, $15,000.

Massachwsetts Eve and Ear Infirmary, 240 Charles Street, Boston,
Mass,

(1) For further basic experimental studies divected toward
establishing the nature of the resistance to outow of fluid from
the eye—of critical significance in glavcoma—and toward allied
problems of regulating intraocular pressure; and (2) for studies
aimed at establishing more precise calibration of the Schiotz elec-
wonic and mechanical tonometers which are employed for clinical
MiEaSUTETIENES,

The principal recent development, apart from testing new drugs
and analyzing intraocular pressure control by means of an electric
analog computer, has been the establishment of facilities for experi-
mental study of physiologic and pharmacologic factors which in-
Huence and control intraccular pressure, By means of these facilicies,
Dir, Charles Rife, a physician with advanced electrical enginterilig
experience, and Dr. Maurice Langham, an expert in ophthalmic
physiology, have produced results which, though still somewhat
tentative, provide imformation of considerable interest to students
and practitioners,

‘The rescarch is being conducted by Dr. W, Morton Grant under
the supervision of Dr. Edwin B. Dunphy, Chief of Ophthalmology.
Massachusetts Eve and Far Infirmary.

A grant of $10.462.50, approved for this project during 1955,
supplements an earlier grant made in 1954,

University of California Medical Center, San Francisco 22, Cal.
For continuation of studies of fundamental biochemical, patho.
I::gifal and viral aspects of primary and secondary glaucoma. A
project on experimental uveilis is alsp under way. Particular acten-

[32]

tion is being paid to the ellect of virus infections on the iris angle
as related to the production of secondary glaucoma.

The project is under the supervision of Dr. Michael |. Hogan,
Darector, Francis 1. Proctor Foundation, University of Califorma
Medical Center.

Amount authorized during 1955, $13,000.

New York Universily Post-Graduale Medical School Mew York
16, M. Y.

For the development of a method wilizing radic-activity as a
teol in the investigation of the etiology and pathogenesis of uveitis.

The project is under the supervision of Dr. Goodwin M. Breinin,
Director of Research, New York University Post-Graduoate Medical
School, and is being conducted by Dr. Antonio N. Fernando, of the
Department of Ophthalmology, New York University Post-Graduate
Medical School.

Amount anthorized for this project during 1956, $17,151,

Medical College of Virginia, Richmond, Va.

1o observe the comparative effects on the normal rabbit eye
of retrociliary applications using cyelo-electrolysis and  eyclodia-
thermy currents; to compare the effects of retrociliary treatments
with effects of the applications made divectly into the ciliary body
on the normal animal eyes; to continune observations on studies of
the congenital buphthalmic rabbit eye in the New Zealand white
rabbit: and to continue work on the anatomy and hisiology of the
normal rabbit eye.

Investigations are being eonducted under the direction of Dr,
L. Benjamin Sheppard, of the Medical College of Virginia.

Amount authorized for this project during 1955, $5.000,

Natronal Academy of Sciences, Washington 25, D, ., pm{er-_.:ls

ol the grant to be used by the American Regisivy of Pathology,
Armed Forces Institute of Pathology.,

For further research siudies on the etviclogy and pathology of
granulomatous inflammations within the eve, Preliminary reports
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of these studies were made at the Fifth I’:lll-.-"-nu.‘Tif o Congress of
Ophahalmology 1o Santiago, Chile, in January l‘.ilcrt_;l o

The project is being condu ted by Dr. L-’_Ill'_'Tlir'. E. .E.:unr-.lunnﬂn,
Chief, Section of Ophthalmic Pathology, Armed I-mr'n;:s: ins:ullltr._' ol
Pathology, and is under the supervision of Dr. Hugh Grady, Scien-
tific Director of the American Registry of Pathology.

Amount authorized for this project during 1955, $14,040.

Washington University School of Medicme, St Louis, Mo,

For further investigations directed toward a better understand
ing ol the formation of intraocular fuids and the diagnosis and
therapy of glaucoma, Efforts have been mauicr.lu j.;n_pr.-:b-;:: LR
raphy, to make it more precise, to establish 1ts 'l.'.'-I.!II'.l]l‘It'I. and to
make it more available. When combined with provocative LEsLs,
onography provides the best method for esiablishing the very
earliest diagnosis of glaucoma. In addition, a new iype of glaucoma
has been delineated and newer methods of therapy are being
explored. .

The research is being conducted under the direction o Dir,
Bernard Becker, Prolessor of Ophthalmology, Washington Univer-
sity School of Medicine,

Amount authorized for this project during 1956, $14.27%

New York Eye and Ear h:,l'ir.l.lzd:l}'. Second Avenue and 13th
Street, New York 3, M. Y.

For [urther eticlogic and diagnostic studies of patients with
uveitls and glaveoma, the purpose being to determine whether
chronic, so-called focal, inlections bear any relation to uvellis and
w0 certain glancoma cases secondary o uveitis. An attempt to de:
velop a method for photographing the anterior chamber angle has
been undertaken and proven successful,

The research is being conducted by Dr. William Reiner-Deutsch
and i, Morumer Cholst under the supervision of Dr. Hunter H.
Romaine, Director for Ophthalmology, Department of Research,

(M)

of the New York Eye and Ear Infirmary.
Amount authorized for this project during 1855, $15,000.

ADDITIONAL OPHTHALMOLOGICAL PROJECTS SUPFORTED
BY ‘THE FOUNDATION

In addition to the grants described above, authorized under the
program supervised by the Council for Research in Glancoma and

Allied Diseases, the Foundation made certain additional related grants.
These are as follows:

Retina Foundaiion, 30 Chambers Streer, Boston 14, Mass.

To assist in the purchase of a so-called "nuclear magnetic reso-
nance spectrometer,” equipment especially valuable in the study of
nuclear magnetic resonance in substances of biologic importance.
The device is part of the equipment to be used in the ophthalmo-
lﬁgical studiés being conducted in the Retina Foundation labora-
tories, these being part of the Department of Ophthalmology of
the Massachusetts Eye and Ear Inhrmary,

Researches are being conducted under the direction of Dr.
Edwin B. Dunphy, Chief of Ophthalmology of the Massachusetts
Eye and Ear Infirmary and Professor of Ophthalmology at the Har-
vard Medical School. Dr. Dunphy is also a member of the Founda-
tion's Council for Research in Glaucoma and Allied Diseases.

Amount of the Foundation's comtribution, 37,500,

The Iran Foundation, Inc., Empire State Building, New York
| S S

To assist in the establishment of a Department of Ophthal-
mology for ¢linical work and research in trachoma at the Nemazee
Medical Center in Shiraz, Iran,

Amount of the grant, $10.000,

ﬂ-ﬁpﬂﬂ’mﬂﬂl af Gp.":ﬂm!mcdug_u, L'u“:rgf of Physicians and Sur

geons, Columbia University, 635 West 165th Street, New York
3, NN
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Research in Physical Science and Mathematics

[N 1854 TiHE rounpaTION announced a broad new program in the field
of the basic sciences.! A detailed description of this program was con-
taned in a pamphlet entitled “Fund for Basic Research in the Physical
Sciences,” published by the Foundation during 1955. As indicated in
that pamphlet, although the program, as announced, was to be limited
to the area of the physical sciences and was to embrace primarily physics,
chemistry and mathemarics, the intention was to avoid too rigid an
interpretation of this limitation. A more liberal interpretation appeared
necessary in view of the rapidly disappearing boundaries between the
physical and the socalled “life sciences” such as biclogy, and the depend-
ence of such sciences as metearology, oceanography, and astronomy
upon the subject matter of physics and the procedure of mathematics.

Initial grants under this new program, formally known as the
Program in Basic S ience, were announced on December 18, 1955,
The awards totalled $235,000 and went to twenty-four scientists con-
ducting research in some sinteen of the natjon’s colleges and univer-
sities. Further awards, totalling $411,56% were announced on August
20, 1956, These went to fifty-two scientises conducting research in
thirty-two of the nation’s major educational institutions. In some in-
stances the awards in this second list constituted renewals of earlier
awards. All awards were paid out of a special fund established by the
Foundation 10 support research in basic science,

Ve PP U7 I, Report, Alfved P, Slosn Foandation, 195554,

Doy _Jf;_.e.l'mn-: T, Arnold. Administvator, and Program Cammiiiee of Foundation's
asic Betepes Project.

[ 39]
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‘This new scientific program of the 1--:mn:ia|[lr:_-11.- :1::*'-';*1“1;&'_! Uu'Lgm-[ a
report made by a special ad hoc commitiee of scientists w hn:ae Al L]1C
Foundation enlisted in 1953, Professor Roger :-"Lcli.uan::. Head uf_ the
Deparunent of Chemistry at the University of 1“.II:I(_II1Z'i.. served as ':ELILI.T
man of this committee, His colleagues were Dr. Mervin ] h.::!:lwl.-. I resi-
dent of the Bell Telephone Laboratories, Inc. and now a [rustee of
‘he Foundation: Dr, Robert W, King, formerly Assistant to the ’.P:rr.':-;:
dent of Bell Telephone Laboratories, Inc.; Professor W, .""tlL:_uT'l '“.“’*"""
Jr., Deian of the College of Arts and Sciences ar_Lh.u University ol
Rochester: and Dr. Julius A, Stratton, Chancellor of the Massachusctts
Institute of Technology. During its investigation of the state of science
in America, this committee became especially concerned over :!u:_ rela-
tively small amounts of money being spent to advance pure science.
The dearth of funds for basic scientific rescarch had been the 5}1‘111:"1[.1?L|
theme of a request for a survey of scientific research whi::h ?Tt_'ﬁl.dl?ﬂl
Fisenhower had addressed to the National Science Foundation in March
1954, In his request, the President had stated that more than H) per
cent of the vast Federal budget for research was being 11::1.'E:tml o devel-
ppmentil work, that is, to the practical applications of basic knowledge,
and that only a small fraction was being used to support basic research.
Taking note of this sitwation, the committee suggested that, whatever
policy the Foundation might adopt in this general area, it Eill.':llli_{l. be
one which would counteracy, in part, this trend away from pure science
and toward developmental and rechnological applications.

The committes expressed the further opinion that such an aim
could best be accomplished if the Foundation were to improve the
opportunity for established young scientists to carry forward basic
scientific researches in which they might be engaged. Far too olien
crrcumstances under which the scientist Operates prevent him from
advancing his research program, Teaching and administrative duties
within the institution with which he may be connected, the inability
of the institution to budget adequate funds for research, and the
failure of outside sources to take an intercst in his situation, have
conspired, in the committee’s opinion, to discourage many young
scientists and have prevented them from developing their research
[40]

interests in maximum degree, This fact, the committee felt, was one
of the principal limitations on the nation’s effort o expand the frontier
of basic knowledge in science; and it was a limitation which would
eventizally seriously prejudice the nation's wellare,

The committee accordingly made a specific Tecommendation Lo
the Foundation that it use its funds to encourage young scientists to
move forward with basic research activities that appealed to them: that
it invest its funds in talent rather than in projects. It was in response
to this specific recommendation that the Foundation inaugurated s
Program in Basic Science in 1954 and began to make grants [or that
Program at the end of that year.

In order ta carry out the recommendation of Professor Adams and
his colleagues that available Foundation funds be used primarily to
assist those younger scientists who have attained reputations as in-
vestigators in recent years, the Foundation has found it necessary to
obtain exceptionally comprehensive information about the state of
science and about scientists. It has also become essential that such in-
formation be carefully appraised. To provide professional assistance
and guidance in obtaining such information, the Foundation, following
certain administrative recommendations of Professor Adams' com
mittée, set up a permanent advisory committee of scientists, o be
known as the Program Committee. Besides evaluating the past per-
formance of scholars nominated For awards, the Program Committee
serves as a liaison agency with the university and scientific world and
advises on the general evolution of the project. The Program Com-
mittee’s Chairman is Professor Arthur C. Cope, Head of the Depart-
ment of Chemistry at the Massachusetts Institute of Technology. His
four colleagues are Dr. James Brown Fisk, Fxecutive Vice President
and Vice President in Charge of Research, Bell Telephone Laboratories,
Inc; Professor Kenneth S, Pitzer, Dean of the College of Chemistry,
University of California at Berkeley; Professor Frederick Seitz, Head
of the Department of Physics at the University of Tllineis; and Pro-

tessor Albert W. Tucker, Head of the Department of Mathematics at
Princeton University.

(H]
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To administer the new program, the Foundation appointed Dr.
Richard T. Arnold o the staff of the Foundation, !Jrl,l.-"um:ulrl bears 1.]1;::.
title of *Administrator of the Basic Science l"mgrlsun. He waslfufnnnrll*;
Professor and Head of the Department of Chemistry at the University
of Minnesota.

In the plan of operations which has been developed _iI::T Lhu_I"'.mgrﬂ I'I1[
in Basic Science, most of the nominations of prospective recipients o
awards are made by senior staff members of scientific dlﬂpﬂ]'liﬂ'l.l:rﬂ.ﬂ- in
universities amnd research institutions throughout the I_.fmu:d States and
Canada. However, direct applications to the Fnum]atm_u chr considera-
tion under this Program are not discouraged. In mns:ld:nug Teuests
far aid, those in charge of the Program seck 1o ascertain the nature of
he research upon which the candidate is cngaged; but the prime
Factor in & decision o aid him is not the nature or purpose of his par-
vicular research activity but his general reputation for elective research
among scholarly colleagues, This is perhaps the most unique feature
of this Foundation program, namely, its emphasis upon suhs:lths.ilng
and developing talent as opposed to the more _.:.nm:cmmt!al -:}h}l:'cil".fﬂ.
of supporting a program of research along specific lmfzs.. Grants und_:r
the Program are made to the universities or other institutions with
which the recipients are officially connected: and the institution acis
as the administrator, Normally the grant provides for necessary appara-
tus and for technical assistance. It may also provide funds for travel
and other incidental expenses, Care is taken to make certain that every
institution which serves as an adminiserator of an award under this
Program is reimbursed not only for out-of-pocker expenses 'ml:'lllrl_'EL]
by the research activity but for overhead chargeable to the actvity.

Initial awards made under this Program were limited 1o a single
year, On recommendation of the Program Committee, it was agreed
during 1956 that awards coald be made for a maximum of three years
when a commitment of that length appeared desirable; and, of course,
commitments may be renewed on recommendation of the Program
Administrator and the Program Committee, All commitments under
[42]

He

this' Program must secure the up].:urnml of a threeanan committee of

the Foundation's Board of Trustees, of which Mr, Frank A, Howard
is chairman,

In October 1956, the Foundation's Trustees approved a gradual
expansion of the cash outlay for this Program over the next three years.
[t is anticipated that expenditures for the academic year 195758 will
approximate $600,000; that for the year 1958-59, they will reach ap-
proximately 800,000, Thereafter, it is anticipated that the Foundation

will make a cash outlay each year of approximately a million dollars
for this Basic Science Program.,

The list of awards made since the inception of this Program, and
the scientisis whose work has been aided by them are histed on appro-
priate pages of this Report. It will be noted that awards have been
made to scientists in both privately- and publicly-supported univer-
sities and technological institutions. The institutions whose scientisis
have been selected for awards are located in every major region of the
United States. A few awards have also been made to scientists con-
nected with Canadian and Mexican universities.

GRANTS UNDER THE FOUNDATION'S BASIC SCIENCE PROGRAM
AND SCIENTISTS ASSISTED BY THESE GRANTS, 1955-1956

Brown University, Providence, 1. 1.
Gordon F. Newell, Assaciate Professor of Mathematics

California Institute of Technology, Pasadena, Calif,

Richard Feynman, Professor of Physics; Frank Press. Professor of |
Creaphysics; John R. Pellam, Professor of Physics

[43] '
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University of California, Berkeley, Calil. . . .
Arihur F. Kip, Professor of Physics; Charles Kattel, Professor of
Physics: William D, Gwinn, Professor of Chemustry; Walter D
F-.'.n;ighl, Associate Professor of Physics

Carnegie Institute of Technology, Pisburgh, Pa. .
Richard E. Cutkosky, Assistant Professor of Physics; Robert G, 'arr,
Asseciate Professor of Chemistry

Universily of f.'.i'iu'rcz.gr.lJ Chicago, T11.
Frederick Reif, Assistant Professor of Phystes

Columbia University, New York, N, Y, N.»
Richard T. Amold, Research Associate in Chemisiry; Benjamin P.
Dailey, Associate Professor of Chemisiry

Cornell Universify, Ithaca, N. Y.
Donald 1. Phillips, Assistant Professor of Chemistry; Donald F.
Holcomb, Assistant Professor of Physics

Duke Untversity, Durham, N. C.
William R. Krigbaum, Assistant Professor of Chemistry

Georgia Institute of Technology, Atdanta, Ga.
William H. Eberhards, Projessor of Chemistry; Jack 5. Hine,
Professor of Chemistry

Harvard University, Cambridge, Mass,
harl Strauch, dssistant Professor of Phystes

University of Hllinois, Urbana, Til,
Charles P. Slichter, Professar o Paysics; E. |. Corey, Professor of
Chemistry; Alex Heller, Assoriate Professor af Mathematics

(4]

| 2
University of Indiana, Bloomington, Ind.
Harrison Shull, Associate Frofessor of Chemistry
‘ The Institute for Advanced 5t udy, Princeton, N, J

John F. Nash, Jr., dssistant Professor of Mathematics at the
Mussachusetts Institute of Technology; Raoul Bott, Associate Pro-
fessor of Mathematics at the University of Michigan; Melvin
Henriksen, Assistant Professor of Mathematics at Purdue University

University of Kansas, Lawrence, Kan.
Russell N. Brade, Assistan: FProfessor of Mathematics

| Massachusetes Institute of Technology, Cambridge, Mass,

Carl W. Garland, Assistant Professor of Chemistry; Herbert O,
House, Assistant Professor of Chemistry

University of Mich igan, Ann Arbor, Mich,
Richard B. Bernstein, Associate Professar of Chemistry

Uriversity of Mirn esola, Minneapolis, Minn,
Stuart 'W. Fenton, Assistant Professor of Chemistry; Hidehiko
Yamabe, Assistant Professor of Mathematics

University of Missouri, Columbia, Mo,
Nelson M. Duller, Assistan! Professor of FPhysics

Northwestern U7 niversity, Evanston, T11.

Li-_nrdnn M. Barrow, Assistan? Professor of © hemistry; Howard F.
Zimmerman, Assistant Prafessor of Chem istry

Oregon State College, Corvallis, Ore.
J- €. Decius, Professor of Chemistry; Kenneth W,

Hedberg, Assistant
Professor of Chemistry
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Penmsyluania State University, University Park, Pa.
Kobert W, Taft, |r., Associate Professor of Ghiemistry

Polvtechnic Institute of Brooklyr, Brooklyn, N. Y.
Frederick M. Beringer, Associate Professor of Chemistry

Princeion University, Princeton, N, |.
Ihomas R. Carver, Assistant Profesior of Physics; John W. Milnor,
Assistunt Professor of Mathematics; José C. Adem, Professor of
Mathematics at the National Unyversity of Mexico

Clueen's University, Kingston, Ontario, Canada
Paul Dedecker, Professor of Malthematics at the University of
Litge; George F. D, Duff, dssistant Professor of Mathemuatics at
the Univernity of Toronto; Basil A. Rattray, Assistant Professor of
Mathematies af MeGill Unpoeraiiy

Hrm.'.rrl.ir'-!_'g.' of Rochester, Rochester, N, Y.
Virgil C. Bockelheide, Adssociate Professor of Chemistry; Walter
Rudin, Associate Professor of Mathematics; Maleolm P, Savedoff,
Asnstant Professor of Physics

Rutgers University, New Brunswick, M. J.
Donald B. Denney, Assistant Professor of Chemistry

Stanford University, Stanford, Calif.
Walter E. Meyerhof, dssociate Projessor of Physies; Harold 8. John-
ston, Associate Professor of Chemistry

Uniwersity of Torento, Toronto, Ontario, Canada
Richard 1. Russell, Assistant Professor of Geophysics

[#6]

University of Virginia, Charlottesville, Va.
Stephan Berko, Assistant Professor af Physics

Washington University, St. Louis, Mo,
Richard E. Norbe: g Assoctate Professor of Physics

University of Washington, Seattle, Wash.
Victor L. Klee, dssociate Professor af Mathematics

University of Wisconsin, Madison, Wis.
Richard N, Dexter, Assistant Professor of Physics; John L. Mar
grave, Assistant Professor of Chemusiry .

ADDITIONAL RESEARCH PROJECTS

_-"k few grants for scientific projects were made during the biennium
W]_Ilch do not fall within the jurisdiction of the Program in Basic
Science, The first of these was a grant ol 350,000 made to the Institute
of .r"l..LrnCI_Sphd_‘l'iE Physics at the University of Arizona, This was a
Iermination grant and supplemented an earlier commitment of §150,000
made by the Foundation to the same grantee in 1953, :

. The Institute is engaged in basic research in metcorology and began
1S program in 1954, One of its first undertakings was a “cloud census™
of the Southwest Mountain area of the United States. In its various
research projects, the Institute plans to investigate the behavior and
ﬁtrunu.rt.-_uf clouds and natural and artificial nucleation of clouds, the
F-“Ilrfr‘ being the phenomenon which largely controls [.bt!:r.i]'!it:-lil.fnn
f‘lﬁﬁtm_mtr_- directors of the Institute are D, J. E. McDonald and ‘Dri
:":- Richard Hasﬂandﬁ'.. A more extended description of the organiza-
Sl nnq proposed activity of the Institute of Atmaospheric Physics ap.
Peared in the Report of this Foundation for 1953.54.1

e . 85 1o 20,
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A related activity 1o which the Foundation has occasionally made
small contributions is that of the High Altitude Observatory of the
University of Colorado located ar Bouwlder, Colorado, Contributions
to this project during the biennium totalled $5,000, these supple
menting grants of similar magnitude in previous years. This institu-
twon, whose main observing station is at Climax, Colorado, operates
under the direction of Dr, Walter O Roberis, Since iis -;J|:'_!I;|_j|_i,r;_-||_|'.;_:-|].

it has been especially concerned with the study of solar behavior and the
effect of variouws solar phenomena upon terrestrial climatic conditions.

18]
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Radio and Television Awards for Highway Safety

AUTOMOTIVE SAFETY FOUNDATION
NATIONAL SAFETY COUNCIL

A FounpaTioN-suPPORTED PROJECT which has gamned considerable
public acceptance is the Alfred P. Sloan Award for Highway Safety.
This seeks 1o encourage broadeasting, advertising and allied industries
tr use the media of radio and television to improve safety conditions
on the nation’s highways. Initiated in 1948, the project is administered
|J':.' the Automotive Safety Foundation, Washington, D, C,, and the
National Safety Council, which has its headguarters in Chicago, [llinois.
Salety programs, developed by networks and individual stations or by
advertisers or sponsors, are brought to the attention of juries of experts
who, in accordance with various eriteria of excellence and effectiveness,
annually select :rn;:ripitnts. for a citation and the award of a bronze
plaque. The citations ave read and the plaques awarded at ceremonies
held during the spring of cach year in New York City.

Under the amended regulations established for this project by the
administering organizations, one award may be made for sustaining
programs and one for commercial programs in each of the following
titegories: (1} local relevision stations; (2) relevision networks; (3)
radio stations of 1,000 wats or less; (4} other radio stations; (5) re-
gional radio networks; and (6) national radio networks. In addition,
an award is wsually made for safety programs of exceptional quality
produced and broadeast from an educarional radio station and [or

programs of equal mernt broadeast from an educational television
Station,

-“_T. Alfred P. Sloan, [r. and guests at seventh annual award of safery plagues at
Waldorf-Astoria, May 17, 1955,
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Nominations in all categories for one .nf the Sloan .Hﬂfﬁl'frjl -Ih;ln:_-]l::
have increased appreciably, and it is estimated that in II:'I'IF; E.,; =
last two years some twWo hundred entries have been H'I.1|'J:I'I11tL-El:.L : h
tions, networks and sponsors. Spokesmen of the .-‘uu_mnn:m._. E|.1L‘_|f
Foundation and of the National Safety Council have ﬁ?ww.ﬂ grati Iu._a\
tion over the. interest exhibited by the communications 1.mlu51;{rln
seeking to qualify for these awards and over the sense of mh!m'm;e : .;:qul
1o the community and the public wellare reflected by this intérest.

Awards during the most Tecent wo-year period were rr:lnff..'_!'!_'t:d
LpOL SOME LWEnLy stations, networks or sponsors of ra-rlu}_ann.l_ tﬂ‘.ﬂ }*ilm;
safety programs. Four of the awards went to the following 1t:{1u't.-'. u:l.
radio stations for sustaining programs: WOWL, Florence, .'\l":'tt.ultlﬂ.
KOY, Phoenix, Arizona; WTTM, Trenton, New Jersey; and RONO,
San Antonio, Texas. Individual television stations which wer € 1tﬂﬂU_T=d
sncluded WOPOCTV, Cincinnati, Ohio; and WTV], AMiami, Florida.
The radio networks of bath the National Broadeasting Company and
the Columbia Broadcasting System received awards and so did wo
non-commercial educational stations, namely, WUOT of Knoxville,
Tennessce, which is the station of the University of Tenncssee; _am]
KDPS, a noncommercial educational seaion located in Dies Mmm:_&.
Towa. During 1955, a special citation was also given to the Rural Radio
Network of Ithaca, New York.

[52]

Awards to sponsors of radio safety programs in this same two-year
periad included the following: Twin City Federal Savings and Loan
Association for a program over Station K5 1P, Minneapols, Minnesoua;
the: DeSowo-Plymouth Dealers of America for a network program on
MNBC: Chevrolet Maotor Division of General Motors (bt-parar.iml far
programs on the NBC and CBS networks; Standard Oil Company of
Indiana for a program involving thirty-three midwestern stations; Sears,
Roebuck and Company for a local program on Station KBIS, Bakers-
lield, California; and Auto Specialties Manulacturing Company of St
Joseph, Michigan, for several local programs, In the television medium,
awards to sponsors went to the following: Esso Standard Oil Company
for a program over a chain of eighteen stations; Plymouth Dealers of
Greater Detroit for thirty-six half-hour programs over W |BK, Detroit;
R. ]. Reynolds Tobacco Company for its safewy efforts over national
networks on the National Broadcasting Company and the Columbia
Broadcasting System; and Schafer's Bakeries, Detroit, Michigan, for a
safery program on the Detroit station, W]BE-TV,

For the group given recognition in 1956, the bronze plaques pre-
sented to the Sloan Award winners were the first of those newly designed
tor this project by the eminent sculptor, Anthony de Francisci, Mr. de
Francisci designed the American veterans’ discharge insigne after

World War 11 and his work appears in the Metropolitan Museum of
Amt in New York and varions other art museinms,

Much of the success of this safety awards project is 1o be attributed
to the imaginative direction and fine liaison efforts of the organizations
responsible for administering it, namely, the Automaetive Safety Founda-
tion and the National Safety Council. A great deal of that success is
il attributable to the devoted service of the individuals on the juries
who judge the annual competitions. During 1955 and 1956, the awards
Juries for this safety project consisted of the following: Ralph W, Hardy,
Vice President, National Association of Radio and Television Broad-
casters; Charles D, Curtiss, Commissioner ol the United States Bureau
of Public Roads; Kenneth G, Bartlew, Vice President and Dean of the
School of Public Relations, Syracuse University; Mrs. Stephen J.
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Micholas, Executive Director, General Federation of Women's Clubs;
George Jennings, Director, Division of Radio and Television, Chicago
Board of Education; Harold 1, Goss, President, American Association
of Motor Vehicle Adminisirators; E. H, Holmes, Depury Commissioner
of the United States Bureau of Public Roads: Charles F, MoCahall,
Chairman, Media Group, President’s Commitiee for Trafhc Safety; and
Frederick H. Garrigus, Manager of Organizational Services of the
Matonal Association of Radio and Television Broadocasters. Chairman
of the awards jury in 1955 was George C. Stewart, Executive Vice Presi-
dent of the National Safety Council, Ned H. Dearborn, President o
the National Safety Council, served as Chairman of the jury in 1956.

In encouraging users of the radio-television medium to increase the
number of safety programs and safety announcements and improve their
guality, administrators of this project believe it s making a real con-
tribution toward revising downward the now constantly mounting toll
of casualties on the highways. At the present rate of increase it is esti-
mated that trafhc fatalities will soon be costing the nation more than
$L000 lives annually and more than a million injuries. The annual
property loss involved will come close to §4.5 billion.

Mr. Harold Fellows, President of the National Association of Radio
angd Television Broadcasters. made the |11'i1|r'i||.al address at the dinner
for the recipients of the Sloan Safery Awards, held ar the Waldorf-Astoria
on May 15, 1956. He commented at length upon the growing effective-
ness of the publicservice salfery effores of the broadcasting and telecast
ing industry and of the value of this particular project in assisting the
industry to reduce the highway toll of death and destruction. He siressed
especially the possibility of the communications industry exerting a
restraining influence upon the greatest driver-risk group which he
ientified as young men between the ages of 18 and 24. “Television,”
he said, “can do a fine job in reaching this group with a dramatic and
appealing campaign on highway safety.” He added that it was “possible

Mr. Harald Fellows, President of NARTE, and recifiienis of Slomn Safety durards
Wl Walderf-dstoria, May 15, 1953,
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that radio can do an even better job—because of its mobility and because
of its acknowledged appeal o young people of this age. The effective-
ness of that appeal, he added, had been demonstrated by the Sloan
Award winners and by hundreds of other broadeasters throughout the
United States. On behalf of the nation’s broadecasters, he gave renewed
assurance of an unremitiing effort, along with other commmunications
media in the nation, “to beat down the most tragic statistic in America
today—a statistic of death and destruction thit dishonors our national

character.

Speaking for the entire broadeasting industry at this same event in
1956, Mr. Edward Stanley, in charge of Public Service Programs for
the National Broadeasting Company, proposed a tribute to Mr, Alfred
P, Sloan, Jr. for his leadership in the cause of highway salety. The
tribute, in the form of a resolution which Mr. Stanley offered from the
1 floor, expressed appreciation “for all of the encouragements the industry
has had From him in support of highway safery.” Mr. Stanley's resolu-
tion was passed by acclamation,

Appropriations for the Sloan Safety Awards project during 1955-1956
amounted o $29 000,

[56]

Motion Pictures to Promote Highway Safety

9 _-‘;U']Tﬂ.‘tlt!'l'l"."F. SAFETY FOUNDATION
PRESIDENT'S COMMITTEE FOR TRAFFIC SAFETY

A !':IA_TF.IH. ACHIEVEMENT of the President’s Highway Safety Conference
of |'!.:I-']I5 wis the formation of a comprehensive Jli_;;vlw::n' accident n'e-.
vention program which found fairly general Hll]hFH’jt“l- among mﬁ-'tt
authorities. This program was based on tested safety procedures 1|:r.}ll
iu suhhclc;qm:m]w,- became a guide for public authorities all over the n;u'.linn
[Il:__:t:.l:;;i?:,l: ;;;:T—I.h.P”r'mﬂ steps in .Lhr states and local communi-
e j i I.-L i :,Im:-r:clr.-m prevention programs on the highways,
program calls, for instance, for more effective law enforcement a1 d
motor 1.'l:.‘|1.'u'lt'. administration, for improved traffic safety rcqur:uim:-i
:.nrl for increasing public understanding of the proportions of the hi;.r,!'.|j
ni":‘auzﬁff't? !H“tf]f-'"l- Ihe general purpose of the recommended tech-
jues is to make more effective the planning and administration of all

+h i
J-iraﬁﬂs of a comprehensive, many-faceted effort 1o promote the safe and
cficient use of the nation's highways.

-"i-:llr&';.:' rl:,]-]:: .:lgﬁﬁ' at the request of the President's Committee for Traffic
of ‘ﬂ_;”_i Automotive Safety Foundation assumed the responsibility
£ i b turis rm"_“"r] producing, a series of ilms 1o explain :-'I.III'..i
E;.d'ﬁmm]h to dramatize the basic elements of the program. The lin
i’:ri?}iﬂﬂt-ﬂm ".E the su_gﬁ;cm[ml of a group of experts attached to the
bt s :x '"rf'"_“mfr' This body, headed by William R, Hearst, e
1o appl tnﬂ:m;llllln-g into ways and means ta encourage States and cities
]:IE-I:-n_ dr"' ; oIy the ]'.Ill‘l]-ild Program For Pl'ﬂlllntiﬂg Hlfl‘.‘t‘_i-' which had

eveloped by the Highway Safety Conference in 1946, T'o make
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such an effort succeed, the members of the IETDU]IIE-E![ they m;:llf: Tﬂu;zl
municate as directly and efficiently as pus.s:l.'l.lll: with 1"’~']5'l-"';“5’ . th‘a[
officials and the peneral public; md 1o l.|1.]5 end they Im :jllrgi::]m o
steps be taken to translate the |.~nnn:t;-_al ideay _ui thnr:f t[f';ng;rﬂ_.”m .
more graphic, and hence more F.IETE'iLlu.!.i".'E", m::x:hu:n of hlms. imalf.d i
group had recommended production of a series nf ..r.EmrL ﬂn:‘ A
live-action flms in color, cach devoted o a _‘-[Jtllfll:lf. ;1.1135-': i3 _l = e
program. If funds could be secured, the Automotive t_:ilfﬁ.'l}'l I'uut_:_{ta “]-“:
was authorized to supervise production and, in conjunction mta:l l"]
President’s Committee, distribute prints of these films AL O t.& 1{:1-1.
organizations throughout the country interested in the I“ghw?'mﬁig
movement. The group of experts -.-.'hr:-l had recommended 1.11111 i
project to the President’s Committee consisted of the FE:] lowing: Richa _
0. Benneit of the National Association of .-lum_lun_nw: Mutual II_asuTl
ance Companics; Thomas N, Beate of the Association of Casualty Erlllr:
Surety Companies; Durton W. Marsh of the American ﬂ.ltmmu_J-!
Association; and Arnold H. Vey of the National Safety Council. Admira
H. B. Miller and J. W. Bethea of the President's ijmmn'r::r.' were
ex officio members; and the group’s Chairman was Norman Damon
of the Automotive Safety Foundation,

Because of its longtime interest in efforts to promote Il'ughwa‘r'
safety, the Sloan Foundation was subsequently approached with a re-
quest to asist this particular project; and on January 5, 1956, 1[1
Trustees voted a grant of $40,000, This sum was suhm.quenthl-' ma thf-;t
by the Automotive Safety Foundation, and during the next I'il'ﬁ m‘nnL L
that organization produced seven films, each approximately six mlmllﬂfﬂ
in length, and each devoted 1o a specibic phase of 'r.hel chl]:!‘Eiwﬂ!ﬂF
safety program evolved from the original recommendations of the Pr:t"-rl'
dent's Committee, The flms have the following titles: “Motor Vehicle
Administration’; “Traffic Court USA."; “Traflic Police™; “UniEi:H'm
Laws™; “Traffic Safety Education™; "“Accident Records™; n_nd En-
gineering for Traffic Safety.” The films ave in color and consist partly
of animation and partly of live-action scenes. Excerpts from sequences
of these various films, reproduced in color, appear on pages 5_3-59 of this
Report, In addition to the specialized color flms, a fifteen-minute black:

[60]

and-white documentary entiled “Alias the Killer"
This is to serve as an introduction to all of the other
broadly, and in popular fashion, the scope of
perative need for action, Directly
flms were Mr, J. O, Matson,

Foundation, and Mr. John W,
Public Relations,

was also created.
films and outline
the problem and the im-
responsible for the production of the
President of the Automotive Safety
Gibbons, the organization’s Director of

Some seventy national organizations have hither
the President’s Commitiee for Traffic Safety
program; and they have repeatedly expressed interest in motion pictures
that could be used in their respective safety educational programs, It is
anticipated that these organizations will render effective assistance in
securing widespread distribution of the prints made from these various
blms of the President's Committee; indeed, officials of the Automotive
Salety Foundation anticipate that several thousand prints will find use

MNONgE various constituencies in the nation mterested in one or another
phase of this broad problem.

o cooperated with
in effectuating its general

During 1956, the President's Committee held severa
meetings for the promotion of jeg gener
objective of stim ulating the organ
i states and communities,

| major regional
al safety program with the
ization of appropriate citizens' groups

Theze regional meetings, held in Chicago,
Atlantic City, Miami Beach and San Francisco, previewed this set of

eight filtms and ﬂﬁ‘.'l&fclpﬂd recommendations for their distribution and
Further exploitation on a local basis.

The Automotive Safety Foundation, the Alfred P. Sloan Founda-
liqll:s grantee in this film project, was established in June 1837, It
thginated in a movement begun in 1936 to mobilize the resources of
mddustry for a concerted effort 1o reduce the accident and death toll on
America's highways, As certain preceding pages of this Report® have
ndicated, the Automotive Safery Foundation and the National Safety
Council serve as administrators of the Alfred P. Sloan Awards for Hj gh-
Wiy Safety, made annually to the communications industry,

—

18ee pp. 61 1o 84,
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Periodical Devoted to
Economics and Public Affairs

CHALLENGE MAGAZINE
NEW YOREKE UMNIVERSITY

IN THE AREA OF POPULAR adult education, long a field of interest to this
Foundation, a major project in recent years has been Challengs
Maguzine, published by the Institute of Economic Alfairs at New York
University, This project was originated with the support of the Founda
tion in 1950, It was intended at thar dme o limit published material
o economic subjects; subsequently, however, the scope of the magazine's
subject-matier was broadened to include arvicles relating 1o science,
technology, education and public affairs generally, this broadening of
the scope of its interest being reflected in the change from its original
Ltle Pagrular Eronomics to its present one,

The magazine has a "pocket-size” format and is normally abour
cighty pages in length. It publishes ten issues per vear. Recent issues
have included certain special features, particularly transcripts of inter-
views with leading figures in Government, indusiry and eduction, and Pl
i special section entitled “Economics in Action.” The latter provides
bricd analytical summaries—including a paragraph or two of comment—
of major current domestic political issues, diplomatic activities and
ECOnomie erends,

‘i Members of Staff and Editorial Offices of Challenge Magazine, New Forr Uieiversity.
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During 1956, selected feature ilil'l_.i.l.'ll'.“ﬁ in Challenge lﬂ'flugcr:.rrhl:'u f:f
amined the following topics: refor mation of L|LE[ELJ-'. systent; the .I]:!:.]- =
cffects of automation on work habits; expansion of Frmiml:“l'w,ﬁ
industry during the past half century; L|:LE [Iu:ur:: of 5n:1-a l usu_n:t“,:
factors limiting the current civilian :.‘:-:]t.lmullu:l of atomir t.ILE]"gI"!.’.bm-
debate over public power; and the vocational _.111:I prut’em-::lnml r_L 13 &
tation of the handicapped. Other feature articles dealt with E-.-an:u.mu
and social issues in certain foreign states. Fxamples were such Lopics as
the evolution of an industrial management élite in Soviet 1{.11551-‘4 Ltlf-.‘
nature of Soviet industrial growth during the past twn:':1u1.r-h1r'|:_ E}Im?l
the concept of the guaranteed annuoal wage in countries Dllwh;:.l 1'3
United States: Japan's economic future; economic aid for Asiatic
nations; and recent economic changes in France, Contnibutors !nrlPtlﬂd
specialists drawn from college and 'lll]i.'l.'E't'SJI.lfrj [aculries; PIFIEEHIHTU]-
writers on economic subjects and public affairs; and occasional spe-
cialists drawn from industry, labor and Government,

One of the continning features in the magarine over the past two
or three years has been a series of articles tnt_itle:] "I'-anr and the
Economy.” These summarize the ideas of the major economists and of
various economic schools. By the end of November 1956, seventeen of
these articles had been written and published in various issues of l|1F
m:lga;ine. The last one in this group dealt with the American "Tosti-
tutional School.” The purpose of the articles is w formulate ti'u:: ROTE
unigque concepis of a particular economist or school of r.{_-un_mmcs.sud
communicate these to the non-specialist, In general, the writer of the
articles has avoided 100 great a degree of simplification and the conse-
quent distortion of the substance of the ideas developed, Ew:tl‘lllﬂ_ll':«'
these articles will be reproduced and republished in a book bearing
the same title as the magazine series, namely, “Man and the Economy.

Although subsidized by grants from the Foundation, {.‘-F:::HLETIEF
Magazine is distributed only to bona fide subscribers. The individual
subscription rate is currently two dollars per year, Proceeds fmlm 51{!:—
scriptions supplement the Foundation's grants and the LTnn'E:'sIH‘,-’
applies such proceeds 1o costs of production and distribution. According
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to the latest report of the Executive Director and Editor, the magazine's
CUTTEnt suhﬁt:rj[lliun list totals about 17,000 names. Besides individuals,
who constitute more than half of the total, subscribers include schiools
and eolleges, industrial concerns, libraries and various types of public-
service and professional organizations,

Many of the articles and other contributions appearing in the
magazine are reprinted in other publications and thus acquire an ex-
tensive secondary circulation. In a recent twelve-month period, it is
estimated that reprints and condensations of articles republished in this
fashion in magazines, newspapers and industrial house organs and in
United States Government publications accounted for a su pplementary
tirculation in the neighborhood of twenty million. Among the periodi-
eals reprinting entire articles was the Management Heview, the organ
of the American Management Association. Fleven articles were re.
printed in this periodical and distributed to the membership of the
Association, Another organization which has reproduced entire articles
from Challenge Magazine for supplementary distribution is the Unjted
States Information Agency. In a recent twelve-month period, this body
reproduced at least nine articles and distributed them in some eighty
thuntries where it maintains information centers. The Agency estimates
that its circulation of a single reprint approximates a million-and-a-half
copies. Supplementary distribution of this type is encouraged by the
University and the editors of the publication
part of the total
ing puhblic,

and it represents a major
tmpact which the magazine is having upon the read-

Foundation grants for Challenge Magazine have averaged §100,000
T annum during the past three years. For the past five years, the
Executive Director and Editor of the project has been Mr. Haig Babian,
Supervision of this publication on behalf of New York University is
maintained by a special committee, headed by Professor John E. Fagg
and including Dr, Harold O, Voorhis, the University's Vice President
and Seevetary, Dr. Harold F. Clark, Professor of Economics at Teachers
College, Columbia University, serves as a consultant. Editerial offices
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for Challenge Magazine are located in University quarters at 473 Fifth

Avenne, New York 17,

e list of individual subscriptions which this magazine

I'he extensiv
ur years and the very considerable

has built up over the past three or fo
demand for the articles and features which have found a place on its
licate that this publication rencders a unujue service for a
he United States. It is especially in
success in providing readable,

||:_|j__l||_‘"g. LR L
considerable comstituency in
demand becanse of its demonstratesd
uncomplicated and objective analyses of many of the major currenl
issties in the field of economics and related disciplines. Challenge
Magazine was recently cited by the Freedoms Foundation of Valley
Forge, Pennsylvania, with an award “for putstanding achievement in
bringing about a better understanding of the American way of life.”
Mhe Associated Industries of Missouri has also formally commended
the magazine "for fostering a better understanding of the economics of
private capitalism and the part it plays in American freedom.”

L —
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Educational Projects in Television and Radio

FELEFROGRAMS INC.—NATIONAL HROADCASTING COMPANY

PoroveHouT THE biennium undet review, the Foundation has cor
'.::uu'rl iy i-:_'an;;;qi;m.- interest in the use of radio and television 11‘sl4.l-dt|:':-
1:|-|||,|! |..'1-:.-|.|:1._i1|| interest which was first manifested as early as 1988
Vhen it originally undertook support for this type of project "[;I.:H-'
were made to several educational radio programs, the ]5&'5[lkllix\'n-hh1\{ :
II-::I:-:lJ IJn:. Chitcago Hound Table. More tt:.['::ni]'!.'. however, such éun[:ljz
II,:h;_IJ.lr"' i[l::ll:;;:.::i];.m.:(i .ilf‘-[.ftﬂpr1u¢::tl tor this purpose have gone almost
J.'-.'-!"-'l:'-r"il'\-'l]',11|-|; ii.” | 1:Ll[i ucing :Lgur;_c'g.'- a public-service corporation called
o Elp;?im o :1-. . .ns.t of the Iun.:l:a thus allocated, moreover, have
i I:“. cost of ptu.v.lm'm.l: a weekly network educational
on program called American Inventory.

B :
"'-.'.1:2“:::; rﬂ’::l :::'-Tt.'l'l.ﬁ of |. contract between Teleprograms Inc. and the
the I‘ﬁmth:l-:'u't;J: :5‘11'[11-{ ;-lu.;ni}mjf' the former bore the major share of
$11,000 was budgeted for merican Inventory. On the average, about
i ||1_-'|:'r;3-:'|;:.;| lt:Pbr-ll- Jl_'|1 .E'I.;'.I 1[11![1.'11-.[1“:1[ tr'lr_‘n::.m.t of this program. This
SLATINg services :1:111{:2::::' H ’:‘]"'L' :{.F.:mﬂ talent, incidental films, arc work,
and operational L'xTJc'lml Lrt;:l:; i L:.JH 5 :;F s E”.w:”] and administrative
lcleprograms. The ""'-;"liu:nr-ll fzi;:d *. j{h 3o “E”]”[' were also borne by
tribution was that n-Fl vl m. !'fh'u|4._11:-.1|:1‘|e_. tfu.m[mwls' principal con-
its New York "-CE;IEI'I ﬁ'{vl,:'l"«-_ I Siaisiec Bellite dor telecasting over
i 1|'I"T'35.|1i|'||:r.r-r:'|"|. {"I-::.lq;] ] :FII'H”E] four other network-owned stations
MNational ih'nur.llc..ilcl-' -:'“{'E. .jlmgu and Las Angeles. In addition, the
Expenses, [is i'n:n;;.-'L:“E- e assumed certain of the production
mobile uniis .-En :1 L”I_I?ﬂg hn:tnr!.!r_[ LJ_u_- cost of such items as studio or
studin E“gin:ﬂrhg '|:EI'E'iI:!I2g' atnd llghlmg_::r;uipmf_'n{. rehearsal space,
directors - 1? g and the services of technical and lighting

and of various kinds of wechnical siaff personnel.
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American Inventory programs originated chiefly in New York and
Chicago. The National Broadcasting Company offered the telecasts to
stations affiliated with the network; and a sizable number of stations,
besides the five NBC.owned stations previously identified, offered
American Inventory either “live” or on kinescope. The average network
for American Inveniory was about forty stations. When Teleprograms
| first began producing, thirty-nine telecasts of American [nuvento ry
appeared each year, In 1954 it was decided to make certain changes in
[ormat and to commit somewhat greater resources to each telecast
Partly as a result of this decision the total number of telecasts produced
annually was reduced from thirty-nine to twenty-six. Those produced
during 1955 under the American Inventory label concerned a variety
of subjects of EH".‘TEI pul::u!ir. interest. Many dealt with |'rt'ﬂh|¢m! which
‘1 under the American system of social organization are the responsibility,

in the frst instance, of local civie groups, private philanthropy and
local government. Some of the more successful telecasts dealt with such
subjects as the more recent advances in astronomy, progress in cancet
research, rehabilitation of the handicapped, conservation of forest re-
wurces, the mle of effecove MANAZEMEnT in industry, the present state
of scientific education, and improved personnel practices in industry.
Problems relating to hospital administration, the training of nurses,
i civic reforms and the local school systems were also featured. Most of
Al the telecasts were cast in a “dramatic documentary” form.

Becanse of various changes which have recently occurred in the

policies of the commercial networks and the growing tendency of the
E commercial networks to include in their regular fare the publicservice
\ and educational features which characterized Teleprograms’ offerings
over the vears, it was decided that the need for a program like American

Inventory was no longer as urgent as in the past. Hence, after a highly
successful series of telecasts developed during 1965, a decision was
made early in 1956, to suspend production and broadcasting under
the American Inventory label and such suspension actually occurred in
the Summer of 1956, Commitments made by the Foundation to Tele
programs Inc. during the two vears under review amounted o $355,000.
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Operations of Teleprograms Inc. were in charge of Mr, Robert Wald
who served as Executive Director and producer of the telecasts. I."f::-n-l
s.qult_:mr\s.fnr production were Professor Harold F. Clark of Cnluu-nhin
University and Professor Joseph H. Park of New York University.

HEGE{.}:‘\'.-‘LL RADIO SERIES ON ECONOMIC DEVELOPMENT
FELEFROGRAMS INC,-NBC RADIO NETWORE

Uver the past several years, Teleprograms Inc. has also assisted in
fmancing a series of radio transcriptions which depict the economic
and cultural progress of various sections of the United States. The frst
series of such transcriptions, thirteen in number, entitled "Heritage
Over the Land,” related to the Southern States of the United States and
wis produced in 1954, Subsequently, a similar series, also l‘hirlm;:n 111
humber, entited “New England: A Regional Survey,” was developed
for .Lhe New England area. Immediate rcsp-unsihilit'g.'. tor both of these
lEt!Hfl projects was assumed by Mr. Edward Stanley, in charge of Public
¥rvice Programs for the National Broadcasting -tlf:-mpam'.

NEC
The New Englaud Comil

eouttiends fier Mathugnisbed mereice tn the Erjiian

Etward Stauley

flarager of Pabdic Sereire flmgras,
thl‘m,llnql.

fue thr compechrantoe aud praetrating wiuiiy of Bre Englanh
tn Ehr rulia nrelen
“Hrem Englande A Brgiows] Burprg"

i

b"-l!-;uiu-lq

Saxias. Drerambuy (d, piid




[n addition to providing air time for each series, or offering 1t 10
stations affiliated with the network, the National Broadeasting Com-
pany, through its Public Affairs Division, contributed :«ulllhst:maia]:!j-' Lo
the prosluction costs of the series. For the New England series .:.:]1:5_“_]1_-1.'-
shle assistance was also received from the New England Council, This
body subsequently described the series of transcriptions devoted to the
New England area as one of the most comprehensive reports ever made
||I! r;|_|';i.:'| 30 |:||_;|.|_ [LIE-,:I-I"” K ||_'|_'|'_||':_|':.|||'!.' ;-',||||_ AN iI_IliL‘L] "nir ﬁlr.iill.]i_“'}' ﬂ'l'll.i LI'-L'
Public Affairs Division of NBC a citation for their achievement. The
citation expressed the commendation of the Council "o distinguished
service to the region” and “for the comprehensive and penetrating
sitidy of Mew England” in the radio sevies,

Late in 1955 Teleprograms Inc. earmarked $8,000 in its budget o
assist in the production of still a third series of radio transcriptions for
this kind of sectional coverage, In this projected series of thirteen pro-
grams, the economy of the Pacific Coast region of the United States will
be surveved, A “team” from the Public Affairs Division of the National
Broadeasting Company, consisting of Mr. Harold Blum, writer, and
Mrs. Dorothy Cualbertsomn, i'l'l'l:b-c|l,:||:'|:'|‘| has been ;l_ss.jgm:u_'l to this ].:l]'-IJJI:l."'--
At this writing, most of the field work has been done and the various
reporis have been “taped.” When suitably edited and transcribed, thes
material will be made available as thirteen sEparate educational, ?!Iblj"'
service radio programs. Mr. Edward Stanley is again providing execut IVE
iirection for the project. As in the case of the first two regiomal SETIES,
the Public Affairs Division of the National Broadeasting Company will
pestime many of the cosis of proclocing the new series, will broadcast
the resulting programs on NBC stations, and will assume responsibility
for “HE‘"iHE them to stations affliated with the network.

Theze 1.!1i.|!'1.'!.'-1'|i.'l|-;.' ticlin i!T-II'I.&E'r"ipL:in:j]u. :-|_'|_1'|;::3.;'|1.' '|'_|:rr:ﬂ|.'|5|:'::1! ar - about
o be produced under this arrangement between "['.:[.:lq-rjgr;nus anl
NBC, will, it is anticipated, provide a rather unique recotd of the

‘-‘-‘“”“""i“-Ili‘ll"!-' changes that have taken place in the American economy
since the Second World War,
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Corporate Support of Higher Education

COUNCIL FOR FINANCIAL AID TO EDUCATION, INC

Amone THE Foundation's various interests in the area of higher educa

tior, one of the more substantial during the past four years has been

the Council for Financial Aid to Education, Inc. In cooperation with
three other foundations, namely, the General Eduecation Board the
Carnegie Corporation of New York, and the Fund for the Advancement
of Education, the Alfred P, Sloan Foundation undertook, in 1953, the
responsibility of providing financial support for this organization, The
initial commitment made to the Council by each of the four foundations
tora three-year period was $150,000.

At that time, the Council itself had just received its Certificate of
Incorporation, having been organized largely as a result of the initiative
taken by some of the mation's ]t.'u!ling imiuﬁrriulis[s,n:munp; them, Messrs,
Irving 5. Olds, Frank W. Abrams, Alfred P. Sloan, Jr., Walter P.
J’:Ir.'pi ke and I-{e:miug W. Prentis, Ir. These industrialists were con-
teried abow the financial problem facing American higher education.
Phey felt that indusiry ought to contribute more generously to the
*eppart of our colleges and universities: and they believed that industry
would do so if somewhat better liaison could be established between
“ifporate enterprise and the potential recipients of industrial funds and
Windustry as a whale could receive more precise and more continuing
information about the needs of higher education.

' Pustitusions participating in the Alfred P. Sloan National Scholarshifr Project.

(7]

u al




l My EoH G
F'Slliil.hl"-'f“L--"'-ul.:'ﬂ-Tlifl
ALFRETD ! ]

The assumption that higher educational lnﬂ:'l[aT:?E T{:Lﬂiﬁ:ﬂi
expect greater assistance from industry was ]]'m,i 11; 3 [,ﬂ,,.-[mm b
on a variety of considerations, f.'!nr: of these 15 In uts TL A
upon higher education to Tecruit, and Lo tTain 11:1L 1.-. T i
disciplines, a constant supply of YOurHg men .1|1_. !“lu.. N
industrial ﬂ“ﬂpﬂmgﬂl-‘dd [V plﬂ:‘t:_l:; :::fiﬁ:il:r :::“,:ﬂr_i”!:-‘;]' St
[ ' ' industry up - fac -
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ideration is the role of universitics in 1 d % _
:?ﬁ:iildm of knowledge and more especially in the phy:u;i ﬂ::ﬂ;}:.[;
sciences where advances in fundamental concepts are of IhE

importance to the technological advance of industry irself.

T its various activities the Council for 1'-Il1'|-"t1'|.I:1-';|_-l A]rli Lo ]'_lﬂl'lfﬁ:- ;Clr;;
hias sought to uncover some of the obstacles which Its (}Iﬁmﬁl'ﬁwt [:1 a
felt stond in the way of greater corparate support of lfr?]"":[ it
general way [t secks to serve as a lisison agency between i ub r:r the
education and to inform indusiry and the gi:_u_ﬂul public :h ':”Ji i
nation's higher educational needs, The C.nuuc:ll ¥ own puablis zL:f e
purpose is stated to be that of promoting "ub_ql:".cm-cs Di.EITEEl .-F e
interest and of direct concern to business and industry inve '}mjgt o
welfare of our American system of education.” ;n s Certi 1;'.3 E;hi.s
Incorparation, this siatement is more precisely llmf"[-‘l"_-’"f'j', E ¢ of
document the Couneil declares that one of its primary it Tar
pramoting a better understanding by industry and the p"h.l:j n!n LIE:
of the rile which I;rivaLEl‘:.'-ﬁrlmCEd education has play i ; - en
economic development of the United States and the success of Ame 5
business enterprise. A second stated objective is that of SEIVING F'.mili-zm
tive contributors to higher education and higher education al Enﬁum.j-.em
shemselves in an advisory and cooperative capacity and assisiing i
in their mutual efforts to augment educational Tesources. Still a ”lm_l
stipulated objective is the broad one of increasing ““dm“::‘[]‘"gﬂﬂ
the part of both industry and the public of the importance 0 the g4l3! lﬂ_nl’l
welfare of adequate financial support for Prlvattl”f-i:“"‘lﬂ""":‘ 2t
financed educational institutions and of the responsibility prope
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attributable to nongovernmental, voluntary erganizations, particularly
industries, foundations, labor unions and like bodies, for mecting thas
need, Apparently the Council’s special concern for privately-financed
educational institutions stems from the assumption that the private
mstitutions face a more difficult financial future than those supported
by public funds; however, public institutions are apparently not ex-
cuded from the Council's general program. It should be added that,
ir1 its published reports, the Council makes it clear that its purpose does

not embrace the actual collection of funds or any form of direct solici-
tation of support for educational institutions.

In the four years which have elapsed since the Council's creation,
its directors and staff appear to have enjoyed considerable success in
ichicving its corporate purposes. The Council has become a major
tlearing house for information and publicity dealing with the problem
ol hnancial support for higher education in America. Chiefly through
publications, forums, conferences and various kinds of visual aids, such
as motion pictures, the Council has itself become a principal source of
such information and publicity, In carrying forward its various activities
the Council has sought to identify in some detail the various needs of
the colleges and universities and to indicate 1o prospective givers which
liteds might be given ]:nzrjr_rrii}'. It haz been f_'s]'.nr_'ri:all].r t]tl[.'lflil Loy indmtl'}'
in collecting, appraising and publishing information on the practices
which industry observes in making grants to colleges and universities;
anid in reporting upon the very considerable expansion that has taken
place i the volume of industrial giving in recent years, The Council
has also suggested various new procedures which corporations might

observe if they seek to provide Anancial assistance to colleges and
universities,

Throughout its existence, one of the Council’s most effective means
o discharging its responsibilities has been the issuance, at intervals,
ol various kinds of information leaflets. The titles of some of the more
fecent. ones indicate rather precisely what kind of information the
Council has furnished its various constituencies and the nature of the
Preblems with which it has been concerned. Among these titles are

[75]




: T EL R o R
o kR Ry B ¥
: - r. cadts
.q_LI.'H.T‘-I"

FOULCP FEERCR T O-FS CHOL @ H:E R EDU CATI O N

' o ‘Small Business'
Tuiti cte of Higher Education,
o B e ”i:: u[r:;an:;ﬁﬂz.ﬁulﬂlmﬂ:.: Publication of G{;iﬂ:]ge
d : 5. the
and University Financial Reporis; anid Er:-.!f::glr:fl a:r::it};:i:l::;“ v
1 o - I ¥ .“ ]l o %
vial publications mentiomn MIEHL T i _ St
T"W*‘]-‘:r':;-:“"mﬂ luE several others on coTporatich :u.d to higher
i?ul::: and Sfc Practices ohserved in rendering that aid.

and Higher Educalion;

In August 1956 the Council released a 1G-page 1#:11[::1;;::::;:
Management is Doing @ Job, the ruiuh_-i e ‘|m?r:z-’l the progrest
imately eighty corporations. In this was drp f the nation’s
El:."l'iir'%mha:! been made in the past few years B SDEE 2 L nd uni-
Ilr::a:iilg industrial concerns in finding ways 1o hlflp tu“::'gf:samal had
i e eeially, b was reported that, among S il's own
wmtu.il both in 1952 and in 1955, there had been, in the Councl 5.
o s ;,m-mmls growth in bath the dollar volume and L.hﬁ 1:;“-5;-'.
Wil T_:t:;cluucgcs and universities.” For thirty-cight companies w 1:;11
::fng?;purted in both 1052 and 1955, the volume of e h?‘:i 1: cﬁzwns
from somewhat over $8 million 10 Wm‘:whaE uw:_l‘jﬁ“ m::d:i::n-tinu- at
aleny ascertaimed that the number of companics gmngil-? m fifteen in
a rate of $100,000 per annum OT TIOTE, had ‘mﬂﬁe}.- 2 the Council
1952 to thirty-one in 1955 As respects the piau:rn llTl gav mgt. LS
A, 1 the same three-year period, m-:}u:..mal E—E-m[ ng e
ships rose from gighth place to fourth place dollar vo ul s
contributions for unreuricted pUrposes Tose from 21 o almost <
cent of the wral given.

i I'J.'
During 1956 the Council reported that it had }mﬂe?w{. ifpaj?gn
vertising Council, Inc. n comducting 4 m'n-'!.'f:.arlpuhhc :-.erw:;c i
on behalf of higher education. The campaign s announce i{;u:FnE o
w0 make s wide a constituency as possible in America conse e
Enancial needs of the colleges and universities and of their 1mpuhiﬂhﬂ
to America's culture, To insure maximum cooperation [ml';:ir.an:'ial
educational institutions in this campaign. the Gununc_‘nl Fm.:.f e
Aid secured the services of Dr. John R. Everett, President sl
College, Hollins College, Virginia, Dr, Everett is to serve as €
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The Council's board of directors consists of approximartely 28 lead-
ing industral executives and has a very substantial rtprcstnml.'mu from
the leadership of the colleges and universities themselves, The Chairman
of the Board is Mr, Irving 8. Olds, former Chairman of the Board of
the United States Steel Corporation. Mr, Frank W. Abrams, former
Chairman of the Board of the Standard Oil Company of New Jersey,
15 Chairman of the Council’s Executive Committee; and Dr. Courtney
L. Brown, Vice President of Columbia University and Dean of i
Graduate School of Business, is the Council’s Treasurer, Dr, Wilsan
Compton, former President of the State College of Washington, has
wrved as President of the Council since its inception, During 1956
Dr, Frank H. Sparks, former President of Wabash College and one ol
the original incorporators of the Council, was elected a Vice Chairman
of the Board, Dr. John A. Pollard seérves as Director of Research.

Uihces of the Council are maintained at 6 East 45th Strect, New York
17. The original three-year commitment of this Foundation, along with
those of the other three participating foundations, expired in September
1956, This Foundation's new commitment of $100,000, also matched
by the other three foundations, was made on January 5, 1956, This
commitment expires in September 1958,

ASSOCIATION OF AMERICAN COLLEGES _AMERICAN COLLECE FUND

In the evolving long-range efforts of the leaders of American higher
wincation to encourage industrial support of the colleges, there have
been other developments besides the creation of the Council for Finan-
il Aid to Education. One of the more important of these has been
the State or regional college association or foundation. Its purpose has
beeri 1o make available to industry and certain other pnttntial donors
i opportunity to make a contribution, the proceeds of which may be
applicd to several institutions within a defined area: or, if the industrial
pver so desires, it may serve as an administrative channel through which
_']1'5 gift can be directed to named institutions, At the beginning of 1956,

A was reported that some thirty-seven of these State or regional college
isociations had been organized.
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In the course of the operations of the college associations, it became
apparent that an agency with similar purposes, but having a somewhat
broader jur isd fetion might prove valuable to the college world. Such an
agency, it was felt, was necessary to the colleges” efforts to present their
needs o indusiries which have producing and disiributing centers all
over the nation, The possibility of establishing a national agency of this
kind was discussed at various meetings of the Commission on Colleges
and Indusiry of the Association of American Colleges; and, at a meeting
held at Indianapolis in April 1953, it was agreed to set up such an agency
tor one year on an experimental basis. This Foundation made a grant in
the amount of 310,000 o support the experiment; and the Associated
Calleges of Indiana provided temporary headquarters in Indianapolis.
‘The leacder of the movement was Dr. Frank H. Sparks, then President
of Wabash College and President of the Associated Colleges of Indiana,
Mr. H. E. Hastings, Jr. served as secretary.

At the annual meeting of the Association of American Colleges,
held in Washington in 1955, this experimental activity was reviewed
at length. It was discussed further at a conference of the Association’s
Commission on Colleges and Indusery held in Indianapolis in August
ol rh? same year, Both meetings expresed approval of the experiment:
and it was generally agreed among the educators present that some
sort of permanent instrumentality should be established which could
appeal to industry on a nationwide basis,

_ Steps to this end were prompily taken, Simulmaneously this Founda-
tion was approached and requested to censider support on a three-year
basis for such an mserumentality. This request was approved by the
Foundation’s Trustces and a grane of $45,000, payable at the rate of
$15,000 per annum, was authorized for the period beginning May 31,

Ign'J‘E. Thﬂ E‘l‘.ti'll Wils m:“']‘.' 0on r':lﬂdit'l-l'_ln l]li];[, [n Eﬂf‘-h ﬁf 1_]1: li'l.r'l'_'ﬂ." ':I.Eﬂ]'li.

tor which the EI}l'[lm'i_[]]_'|_1:n| was to Tun, the .'ﬂ.l.ﬂt:ll:j..'ﬂ'i{:ll'l of American

Calleges raisja EI:"HI'.HHEII additional from other sources to provide, with
the Fnum]ulmrn § grant, an annual operating bullget of $45,000, Plans
were made to inawgurate the new agency in October 1955 and to begin
[78]

at that time the first systematic campaign to solicit funds from industry
on a nationwide basis,

As a reanlt of formal action taken by the Association of American
Colleges the structure of this new agency was simplified. A special
“Action Committee” was set up within the Association’s larger Com-
mission on Colleges and Industry; and this new Commitiee undertook
direct responsibility for the program. Dr. Sparks became the Action
Commitiee’s chairman and Mr. Hastings, its permanent secretary, In
addition to these two, the Committee consists of five college president
members of the Association who serve on a rotating basis.

Formal authority to collect funds from indusiry and disburse them
and to engage in other necessary financial transactions was subsequently
conferred upon the Action Committee by the parent Association. As
an official name for this new means of securing the support of industry
the Association decided on the title "American College Fund.” Con-
tributors to this Fund may order such distribution of the P:I'{:l{iﬁt[l?i of
their gift as they may desire. Donors may direct that the proceeds of the
gift shall go only to privately-supported liberal arts colleges, Undesig-
nated gifts are to be divided up among State and regional college asso-
clations according to the number of colleges in each such State and
regional association which are members of the Association of American
Colleges. These State and regional bodies may distribute the proceeds
among member institutions a:n:cprding to whatever formula of distribu-
tion has been previously approved.

During the first year of operations under this new dispensation, the
F1I1ud5 to supplement this Foundation’s contribution for the Commis-
ton's operating budger came from the Standard Oil Foundation, Ine.
(Indiana); The United States Steel Foundation, Inc.; the College Life
Insurance Company of America; the General Foods Fund, Inc; the
General Electric Educational and Charitable Fund; and the Union
Carbide Educational Fund.

[79]
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Both the identity of the various corporate contributors o the oper-
ating budget of the American College Fund and the response to its
initial appeal on behalf of the colleges which the Fund has received from
industry indicate that at least a sizable segment of industry regards this
development favorably, In the sbemonth period after November 1,
1955, more than 160 representatives of corporations with a nationwide
siructure were interviewed by groups of college presidents representing
the Fund. According to the Fund's officers, the response was heartening.
Available evidence indicates that industrial executives welcome the
Fund not only as a vehicle for making corporate grants to higher educa-
tion but as a useful instrument for direct and constant communication
between the college leadership and the leadership of indusery,

Besides maintaining the American College Fund, the Commission
on Caolleges and Industry of the Association of American Colleges dis-
charges certamm other responsibilities, These include advisory services
to State and regional associations; service as a clearing house for mate-
rial of interest to industry and the colleges; and the issuance, periodi
cally, of various bulleting, especially its so-called “Action Committee
Action,” and directories of the State and regional associations of colleges
and universities. Occasionally it sponsors special conferences or work-
shops. The Commission's offices are presently located in Indianapolis,
Indiana.

18t

Alfred P. Sloan National Scholarship Project

SINCE THE IssuANCE of the last biennial Repori of the Foundation, a
tairly rapid expansion has taken place in its National Scholarship Proj-
ect and it has now become one of the Foundation’s major interests. In
1953 the first scholarships were awarded to twenty-five young men in
tour of the nation's leading technological institutions. They matricu
lated in the antumn of the same year and, in June 1957, will become
the first group of scholarship holders to receive the baccalaureate degree.
[n 1954 seven more institutions were included in the project and the
number of wholarships available in any one yvear was doubled. At the
ame me, a decision was taken to make these scholarships available in
certain colleges of liberal arts and sciences as well as in technological
mnstitutions. Finally, in 1956, two additional institutions joined the
plan and the number of scholarships was again increased. By the end

".Ill

ol 1956, therefore, some 172 young men were receiving aid under chis
pilan

When the existing program achieves its maximum level in 1960, it
15 anticipated that about 230 Alfred P, Sloan National Scholars will be
enralled in the thirteen associated institurions. These institutions are as
Fodlows: Alhion College, Albion, Michigan; Amherst College, Amherst,
Massachuserrs; California Institute of Technology, Pasadena, Califor-
nia; Carnegie Institute of Tec hnology, Pittsburgh, Pennsylvania; Case
Tnstituee of Technology, Cleveland, Ohio; Cornell University, College
of Engineering, lthaca, New York; Dartmouth College, Hanover, New
Hampshire; Johns Hopkins University, School of Engineering, Balti-
more, Maryland; Massachusetts Institute of Technology, Cambridge,
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Massachusetts; Oberlin College, Oberlin, Ohio; Stanford University,
Smanford, California: Wabash College, Crawfordsville, Indiana; and
Williams College, Williamsiown, Massachuseus. To maintain the pres-
ent level of the scholarship project, the Trustees of the Foundation
support 4 commitment which, at any given time, is somewhat in CHCess
af §1 million, The annual cash outlay required by the present project
i5 abont $420,004.

Under the administrative plan for this project adopted by the Foun
dation's Trustees, the Foundation does not itself entertain applications
for the scholarships, All such applications must be made to the aso-
ciated institutions which have complete responsibility for selecting the
actual recipients. The faculties and administrative officials of these insti-
tutions apply the selection criteria normally applicable to candidates
whao seck admission and who apply for scholarship assistance. Virtually
every one of the institutions requires an applicant to take the tesis
supplied by the College Entrance Examination Board; and, in dletermin-
ing the applicant’s needs, cach institution gives consideration to the
recommendations made by the College Scholarship Service. A student
applying for a 8lean National Scholarship, moreover, must fulfill all o
the spelc::i;al academic and other mqujremenm of the institution to which
he applics.

There are also certain special criteria affecting selection for the
sloan Scholarships which the Foundadon seeks to apply and which the
associated institutions have agreed to apply. They arise out of the Foun-
dation’s desire to uncover leadership talent and organizing ability. As
stated by Mr. Alfred P, Sloan, Jr.: “The purpose of the Foundation in
setting up this project is to find and gather wpgether, at selected Amer-
ican educational j.[l.!il‘.[tuliﬂns. t;luuta_uding rr__tjrcsfn[ati\.'r_q aof _-ﬂnn]E!'iIIZ':I.ﬂ
youth, regardless of their economic background, who show exceptional
promise of becoming leaders in their chosen careers and of fully partici-
F‘iLiHE in Eﬂl'l'll'l'.l'l.lth'.t‘lr' life.™ ,-’Lﬂ_-.;;rding] ¥ hesides high scholastic achieve-
ment in preparatory school and a reputation for personal integrity, the
record submitted in support of an application for a Sloan M ational

18]

scholarship is scanned for evidence of unusual industry and imitiative
in enterprises which are intrinsically worth while, for organizing ability,
and For a sense of social 1'|:3|1r|11=.1'h'r]:i|',', Kiated more g{mrrn[]y, the objec-
tive of this undergraduate scholarship project is to discover and give
amistance to the graduates of our preparatory and high schools who
possess superior academic gualibcations and who appear to possess those
personal qualities which indicate potential leadership capacity in some
approved held of vocational or professional endeavor. Directors of ad-
missions in the educational institutions associated with the Foundation
m this enterprise seek especially for evidence of a capacity on the part
of the applicant both o assume and o discharge responsibility savisfac-
torily and to work harmoniously and effectively with others.

Funds supplied by the Foundation to the associated institutions make
It possible for each of them o provide an annual stipend for one of the
Sloan Scholars of as much as 32,000 if the successhul appﬁr.am Teuires
assistance of that magnitude. In other words, it is the aim of this project
lo make it possible for students who meet the academic and ather quali-
heations to be given stipends commensurate with their economic need,
It a student is selected for a scholarship but is not i need of economic
asistance, the institution awarding the scholarship gives him the mini-
mim stipend of $200, The Sloan National Scholarships are tenable for
the duration of the normal baccalaureate program in each of the asso-
ciated institudions, However, in order to renew a scholarship through-
mit the three remaining years of the bacealaureate program, the holder
of the scholarship must satisfy in every way the scholastic and other
stmdards of the institution in which he is enrolled. He must also con-
tinue to exhibic the initiative, industry, and other personal qualities
which originally recommended him as a desirable member of the frater-
nity of Sloan National Scholars

In order that this project may “pay its own way" within the insti
tutions associated with it and not place any financial burden upon them,
it wie agreed at the outset that, in addition ro the funds contributed For
the scholarship stipends proper. the Foundation would also give 1o
cach institution a special “cost-of-education” allowance. This was to be
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considered a payment for “overhead,” that is, a payment to reimburse
the institution for the difference between the amount conoributed by
the scholarship student’s tuition and the actual cost to the institution
of educating that siudent. Audited costs of educating a student vary
from institution to mstitution and vary also within departments of
particular institutions. The Foundation's contribution to this excess
codl 15 a Hat sum, varying from 5500 to 3650 per scholarship per year.
The policy of offering "cost-ol-education” or “overhead" allowances of
this nature has become fairly general in the case of scholarship projects
recently developed by foundations and by industry; they are strongly
supported by educational authorities who are understandably critical
ol & scholarship policy which does not pay the entire institutional cost
of educating a scholarship holder. In common with other higher educa-
tional institutions, most of the colleges and universities which have
eimbarked upor this project with the Foundation have raissed their
uition rates since the project was initiated. Such increases in tuition
are taken into consideration in the financial formula developed by the
Foundation for these scholarships and an adjustment is made in current
rantts which reflects tuition increases,

In publicizing the Sloan National Scholarships, the Foundation
attempis 1o supplement the efforis of the associated institutions. An-
nually, it sends descriptive literature about the scholarships 1o prepara
lory schoaols, |_||'i1;m- and Euul‘_ulj-;_, ||||'|_||L§__||"m=.|r the United Scates. The
Foundation also takes the initiative in providing means for an exchange
of mformation among authorities of the associated institutions and bor
salving any problems that may arise out of this project that affect all of
the institutions involved. For this purpose, 1t SpOnsors an annual meet
ing attended by representatives of all of the associated institutions. In
addition to administrative problems arising out of the project, the
agenda of rhis meeting include discussions of certain major current
problems in higher education. The last two such annual meetings were

* 'I_I'I"'-!"J;_.{?'-'J_f'-'l.-. of Members of the Frst Sendor Class of Alfred P. Slogn. Naltional
Scholary taken ot Annual Dineer al Waldorf-Astoria, Nopember 26, 1958,
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held at Hot Springs, Virginia. A Foundation n:pr{:smnlafive also :1_1ai.-r:-
tains a certain amount of personal contact with authorities of the insti-
Lutions associated with this scholarship project and with the scholarship
holders on the various campuses.

To facilitate the discharge of these various supplementary Tesponsi-
bilities, the Foundation established, in 1954, a separate l.‘]i'.'iji.ﬂn, the
primary concern of which is the Sloan National Scholarship Project and
other enterprises of a similar nature which may be £||:|:m|:-e11.h1_,- the
Foundation. Mr. Joseph Allen was appointed head of this division and
has the title of Administrator of the Alfred P. Sloan National Scholar-
ship Project, There is also a special committee of the Board of 'f'_!'usH:E'i
which supervises all Foundation operations relating o scholarships and
fellowships, This committee consists of the following: Mr. Sloan, Mr.
Bradley, and Dr. Zurcher.

Following a lengthy study of this project, it was decided, in l":"i.’rﬁ.
to expand it by approximately fifty per cent. Additional 5uhn:nl:¢_1'5:h1¥:s
were assigned to certain of the private schools already participating it
the project and it was decided to make scholarships available at the
junjor and senior levels in selected State universities and schools ol
technology. This expansion was formally approved by the Board of
Trustees early in 1957, As a result of this expansion it is anticipated
thar some 152 scholarships will be added to the present total and that
the annual cash outlay for schalarships will be increased by about
$250,000, bringing the total annual outlay 10 about §700,000.

I selecting the institutions participating in this project, an attempt
has been made not only to secure E‘l’nﬂrilllhiﬁll distribution as to their
own location but also 1o select institutions which normally draw from
a fairly extensive geographical area, These considerations have con-
tributed to the fairly extensive geographical distribution of the students
now entolled in the project. The 172 students currently deriving E!‘u:l!*
arships from this project come from thirty-one States of the Umtff!
States. The largest contingent, 20, comes from Pennsylvania, California
contributes 18; Tllinois, New York and Ohio, each 16; and Massachu:
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getts, 10, The list of States and the number of scholarship holders from
cach follows:

Arizona .
California .
Colorado
Connecticut
Florida
Genrgia
llinois .
Indiana .
[owa .
kansas
Louiziana
Maryland
Massachusetis |
Michigan
Minnesota .
Missouri
Montana
Nebraska
MNevada .
New Jersey
New York .
Chio
Oklahoma .
Oregon .
Pennsylvania .
Tennessee .
Texas
Virginia
Washington
West Virginia .
Wisconsin .

Washington, D, C,
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> Visiting Student Project
.
=y
A
o, 0 WY ' For SEVERAL YEARS the Foundation has been prov iding most of the

Bt o : support of a rather unusual project conducted during the summer
monchs on the campus of the Massachuseus Institute of Technology,
Known officially as the “Foreign Student Summer Project,” it provides .
4 special educational and research program for some 65 students whao
fhine to the campus each year from various foreign countries, In addi-
Hon the project provides the participants an opportunity to become
acquainted with the American cultural background.

MASSACHUSET TS INSTITUTE OF TECHNOLOGY

The plan for bringing these students to Cambridge was conceived
shurtly after World War 11 by a group of undergraduates at MIT
These originators of the project thought it would provide an oppor-
lmaty for American educational enterprise, and particularly students
i American institutions, o contribute to the reconstruction of the war-
devastared European Continent. To these studen sponsors, the project
a0 suggested an effective method of fostering international under-
Manding on a person-to-person basis. These original objectives have |
Femined basic to the plan: but, as the project has evolved, it has been
broadened to include students from virtually every continent and from
all of the major countries of the globe. During the last few years, the
‘poitsors of the project have sought to make it particularly useful to
Sidents from the technically underdeveloped countries of the world.

*Nﬁnﬁ'ﬂu af the 1955 Group of the Foreign Student Summer Projest.
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In the vears 1955 and 1956, the project brought to {];unbri-!'lgt
approximately 123 students. In this total, there were 1-e]'r-r4::5:rnzlm'ert
from almost every Western European country. Une or two gtudents
came [rom each nli the Near Eastern states of Turkey, Itaq, Israel and
Lebanon; and in Africa the project drew participants from Egypt, 1.!113
Union of South Africa, Nigeria and the Gold Coast. Other countrics
which sent ane or more students incleded Japan, Korea, Burma, Inudia,
Malaya, Indonesia, New Zealand and Australia,

i In sclecting the visiting students, the authorities at the [nstit e Are
assisted by special ad hoc committees in the countries from which the
students are drawn. These usually consist of prominent local educators
| whao are advised by a cultural attaché of the local American embassy ot

legation, These students [inally chosen to come to Cambridge are
selected from the list of candidates thus compiled. Virtually all the
students selected for this project are mature scholars who have done
graduate work and are familiar with the discipline of TE&E'A'E'E]'I-_J""-F A
matter of fact, in recent years, the project has restricted the choice of
visiting students 1o those who have had at least the ﬁl'llii.'l.'ﬂ]C'IH of a_ll
American bacealaureate degree and two years of addirional academic
work, either in research or in teaching, In 1955 about half of the
Fm'til:i[_'u:mts held the docior’s (lcgr:q in some branch of science of
engineering.

Although the period of residence at MIT is a short one and comes
during the summer months when teaching and research activity are al
the low ebb of the calendar year, a relatively satisfactory nstructional
and research program has nevertheless been provided for this project
In a recent year, some fourteen departments of instruction at MIT
assumei responsibility for the visiting students' programs. Among these
were the various engineering departments, mechanical, chemical, clec-

\ trical, eivil and aeronautical. Students also developed programs in ['-'[‘:"']
! technology, physics, chemistry, biclogy, metallurgy and mathematic.

l Most of the research projects were originated by the students in inst
] ' [90]
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tutions in the country from which they come; the facilities at the Insti-
tute permit them to extend these projects or 1o complete them.

The academic and research program made available to these foreign
visitors is supplemented by various activities throughout the summer
months designed to acquaint a foreign visitor with American life and
culture. Among these activities are visits to the Berkshire Music Festival
at Tanglewood, Lenox, Massachusetrs; visits to important theatrical
and musical evenis o Boston: and a weekend conference m MNew
Hampshire, Some weeks prior to the end of their sojourn in America,
the students are conducted on a fairly extensive tour which takes them
w some of the major cities in the Eastern part of the United States
meluding New York and Washington, D, C.,, and to such industrial
centers as Pittsburgh, Cleveland and Detroit. Arrangements ave made
at these centers to permit students to interview business, labor and

gwernmental leaders and to observe operations at major industrial
imstallations.

A committee of four students at the Institute assumes direct respon-
sibility for the operations of this project, The faculty’s SUpPErVisory
tesponsibility toward the project is discharged by a special advisory
committee of six members headed by Professor Paul M, Chalmers,
MIT's adviser to foreign students.

The Foundation's originil commitment to this project was made
in 1950 and amounted to about §21,000, Grants made 10 the project
during 1955 and 1956 totalled $142,000. Small amounts have also been
contnibuted from other sources; and considerable assistance in kind has
been giv:n the Prrnjc:;j by the United States Government through its
student-exchange and economic-assistance programs in foreign countries
ind through its consulates and embassies. During the suunmer months
many of the Institute’s students also contribute of their time. Finally,
mention should be made of the contribution of the Inscitate i=elf and
tipecially of the Institute’s faculry. Virtually all of the cost of instruc-

(2]
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tion and various other administrative costs are borne directly by the
Institute and much of the instruction has been contributed gratis.

Among the many foreign student projects which have been set up
in America since the end of World War I1, this project at MIT has
developed a fairly unique pattern. Those who have appraised it think
well of it. They believe it has made & substantial contribution to edu-
cation and to international understanding.

[9L]

College Faculty Incentive Projects

For some TimE, the Foundation has been giving thought to the possi-
bility of introducing into the educational realm some form of incentive
payment for outstanding performance comparable to payments of thar
type in industry and other areas of human endeavor. Probably the prin-
cipal obstacle to the satisfactory application of any such plan in the
college and university world is the absence of valid criteria for evalu-
atmg performance and identifying relative degrees of cffectiveness of
suth performance. Awareness of this and other dilhiculties has, however,
spurred rather than discouraged the Foundation's desire to assist in
the development of a practical plan,

Accordingly an experiment in this divection, initiated at the Massa-
chusetts Institute of Technology in 1955 with a conwribution of
S250,000 from sources other than the Foundation, was continued dug-
ing the academic year 1956-1957 with the Foundation's support. The
grant from the Foundation equalled the original contribution. From
the funds thus supplied, awards are made to both faculty and admin-
istrative personnel For outstanding performance. Appropriate Institute
COMITILLEES AT T::ﬁj:umsibl:: for |:'_|'||;:|-|:|-5.i.'|'|g those members of the MIT staff
who, in the opinion of their colleagues, merit this special recognition.

Both the Institute and the Foundation regard this project as dis-
tnctly expermmental. Whether or not it establishes a pattern of action
which 1 soundly conceived and which can be effectively administered
% 5till to be determined, Nevertheless, it is believed that, when the
results of this experiment have been assayed, they will incicate that the
posmible disadvantages of such a project are outweighed by the advan-
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tages; and that real gains in morale and in performance will result from
the introduction, on the American campus, of some kind of merit
gward that takes the matefal form of salary 51LEI[]]L‘]11|:!I1!H or a bonus,

On a smaller scale, a facultv-awards project has been undertaken
by Colgate University with a grant of $10,000 from the Foundation
in general, this project has aims similar o those which inspired the
larger contribution to the Massachusetts Institute of Tet I'.|u_|1|_:g'_.'.

[94]

Grants-in-Aid to Certain Colleges

IN IT5 PROGRAM 10 assist higher education, the Foundation has occa-
sionally made grants 1o individual colleges and universities for certain
limited purposes. These grants are in addition to the rather extensive
toniributions made to colleges and universities under certain general
projecis such as the Foundation'’s National Se holarship Project and the
foundation's programs for scientific and medical research and train-
ing outlined in other parts of this Report. These special grants to
mdividual colleges are indicative of no general policy although nor-
mally their purpose is related fairly directly to one or another of the
mapor arveas of activity in which the Foundation has been supporting
projeces in the past.

Direct grants 1o colleges and universities include contributions o
the following:

Colby College, Waterville, Maine: for stipends for two
tndergraduate scholarships and cost-of-education allowance
the institution . ., . £ oow o E o) B e e w00

Colgate University, Hamilton, New York: to defrav the
“dministrative expenses of a special extramural economics
tudy group for upper classmen | S y $ 2,500

_ Hunter College of the City of New York, New York, New
;“Hl'.: to assist the College in conducting a graduate program
it faning research technicians in the biological sciences $10,000
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Knox College, Galesburg, lllincis: o provide scholar-
siips tor upperclass students who elect a saence-engineering
curriculum

United Negro College Fund, Inc., New York, New York:
conptribution to the annual r-}:m'nriug fund of the United
Negro Colloges .

Fassar College, |.'|I-Il|._':'|'||-:r“|'-| e, Mew York: contribution
for general support

College of Wooster, Wooster, Ohin: 1o provide a |:'.:||"|-E1ﬁt
fund for the establishment of certain scholarships for stu-
dents interested in science, the scholarships to be 3 memorial
to Dir, Karl Taylor Compton, who was a graduate of Wooster
and a T'rustee of the Alfred P. Sloan Foundation, Inc. .

[96 ]
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Industrial and Business Management

SCHOOL OF INDUSTRIAL MANAGEMENT
MASSACHUSETTS INSTITUTE L TECHNOLOGY

ONE OF THE mMaJOR projects in professional education to which the
Foundation contributes funds is the School of Indusirial Managemen

at the Massachusetts Institute of l'echnology, Fstablished in 1950 with |
2 commitment from the Foundation in cxcess of $5 million, this School
became the ffth major teaching and research division of the Institue.
The School maintains both graduate and undergraduate programs.

In the lateer, it is currently enrolling about three hundred students, ‘
o approximately ten per cent of the freshman enrollment aL the

institute. This program leads to the Bachelor of Science degree. The
Fraduate program normally covers two years and leads to the degrec
ol Master of Science in Industrial Management. In conjunction with
uther schools at the Institute and particularly the School of Humanities

and Social Studies, it is possible for graduate students o proceed to
the doctorate.,

In the relatively short time since its establishment, the curricular
ources of the School of Industrial Management have expanded con-
siderably, Currently it has a stalf of approximately forty scholars with
professorial appointments. Their cdisciplines cover most of the cur-
fictlar spectrum in business mamiagement. Principal developments have |
curred in the helds of accounting, finance, human behavior, indus-
il relations, marketing and production; bui important expansions

l Reunian Ciranpy of Alumni af Slagm Felloror, Gradiaie Program im Executive De-
Welapment, MIT, April 26-27, 1956,
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have also occurred m the beld of adonomstrative policy, business s
wory, law, and |~l|n~;|;-.i|':. in quancitative analysis, including statistics,

As the School’s curricular and other resources have expanded, s
leadership has sought to give relatively greater scope w its graduate
program, This becomes apparent in the fairly steady increase, over
the past three years, of the number of graduate students enrolled Faor
the twoyear program leading o the Master's degree. In 1955 the
vegular graduate program enrolled sixiy siudents, an increase of aboul
thirty per cent over the enrollment of the [rey To i vear. In the Fall
ol 1356, about one hundred and ten graduate students were enrolled
m the regular program of work at the School, In addition to these, the
schoal normally enrolls each year a sizable number of graduate stu-
dents i Executive ]];".'L-]-:'||:-||||.'-1||_ Program, a project discussed on
a subsequent page of this Report! As will be noted, a group of about
thirty-hve students in this |l]'1'|if“|| COME B3 [_I;|]||E||'[r:|ﬁ'.:': for a twelve-
month period and normally most of them become eligible for a Master’s
||I:'HTT“'I-"- Thus, the School's total entollment of |_;|_'_||E|_:;1||_' studenis |.l].'||1-
ning o take an advanced degree approximates one hundred hity.
Despite this considerahle emphasis upon graduate instruction, rhere
appears to be no present intention on the patt of the Tnstituie author-
ties to transform the School wholly into 2 graduate institution,

A development not unrelated o the foregoing discussion on the
growth of graduate instruction in the School was the institation, during
1956, of a new ten-week Program for Senior Fxecutives from industry.
A |Z:."-.|JL".'i.|:I:lL'1II:E| Eroip of twelve such executives Wit§ |;|;'|_l:-'|:||_ |_[|_|1'i:'|[.’|
the Spring term; and the project was continueed into the 1.".|]E term ol
1956 with seventeen new enrollees. This is a true “refresher”™ type of
coLrse for men wheo have occupied responsible positions in major indus
iries for a considerable part of their lives. Those enrolled in the Fall
term of 1956 represemed fifteen different colleges, Two of the en-
vollees had a Master's degree and two had the docrorate. The apparenl
popularity of this Upe of relresher” course rellects the growing beliel
of American business in the desirability of more professional training

Tiew |.:- HHT,
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Deéon Edward Pennell Brooks af the School af Imdusirial Man

T it : aremeni: Profe
LR Shapirn, Amacicle Degns Py wfessor TV, | & il

WA Clark, fr., Assis) i :
|+ ; ; vl Learl, iy, Addsistant Dean ) Professor
toward W, fohmson, Director o Execulive “.—'."l""lll;.llf.l.ll',l-_'_lg_l FProgrem.

r-.' 1] ' 0 3 - ) & - g
it individuals having managerial responsibilities and the desire of

business to have our colleges and universities provide at least a part
o that training E
"-l:'H.'c' the School's Inception, irs leadership has sought to avoid a
REF:!JIITLE' and research policy that emphasized oo I!':I.I'['-!H? a Lraining or
wiich would be primarily designed to produce seaff specialisis for
ndustry. In his various official reporis, the Schoal's Dean, Mr. Edward
Pennell Brooks. has reiterated this desire to avoid too much :»apr_-c'[:afu-a:
L.I.Hl.:m:f Il.'f.bf.ljt"i'.ri .hmh his own concept of the !':irhrml and that of the
il aculty, says Dean Brooks, the purpose 1s not to train “special-
fiﬂ- In any of the functional compartments into which business and
.-”flf-li'ill'l'lﬁl't' customarily divided.” Rather the educational ohjective,
“EAIn nsing Dean Brooks' words, is “undersianding of -l"hl.li'll!:-!!':h.' itsell
Illlctl:rsl;nujing Its aims asudl purposes, understanding the i]II.L"I'II'I"IiEllI'ZIH-I
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ship of the productive function with that of distribution and of these
with hnance, all brought together by human beings organized in what
we call administration.” In outhining the curricular and general edu-
cational purpose of the School, siress has also been placed upon the
desirability of having the students secure an understanding of the civie,
social and general cultural environment in which industry operates
and of the impact of that 1oal environment upon the responsibilities
which industrial management may be called upon to assume and the
decisions which it may be called upon 10 make

In the consiant effort to develop a distinctive curriculum for the
School of Industrial Management and to utilize in maximum degree its
peculiar advantages, considerable thought has been given to qrx]:-E-:rEIin!.z
Lo the Best ..h]'rall:i'.g{ thve fact that a operates within the Framework of
an institution dedicated to science and Lex hnology. T'o that end, accord
ing (o Dean Brooks, emphasis i being placed upon research and educa-
tenal projects that bring together the resources of the School of
Industrial Management and the resources of some of the engineering
and scientific schools and departments of the Institute. Examples of
such cooperative efforts are the joint seminars which have been set up
with the Faculty of MI'T s School of Engineering, '!'hrmglu is also being
given ta mtegrated educational and research projects which will take
full advantage of MTT"s leadership in the field of electronics. The appli-
cation of computing machines and data processing to the needs of the
business world, especially in such areas as accounting, forecasting, and
managerial controls, are possible developments which will contribute
to the unigue rile of this particular educational cn:crpri;@c. An indica-
ton of the School's expanding interest in this broad field was the
intioutcement, during 1956, of the appointment of Dr. Jay W, For-
rester a3 Professor of Indusirial Management, Dr. Forrester has been
associated with MIT's Servomechanisms Laboratory and also with it
Lincoln Laboratory.

From the outsct, much thought has been given to the development
of a research program at the School of Industrial Management and of
[102]
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using the fruits ol that research to strengthen the intellec
of the School’s teaching program. To that end. the Foune

i . : : lation estab-
lizhed a HJ.:-L'-:.I.H[ i to hmance

i) research projects within the institution.
s fund, which original i ApH alue 5 i1l

i ¥ ! ginally had a capital value of $1 million. has en-
couraged the development of a represcntative rescarch program Among
the School’s fag ulty during the last two or three vears, At the time ihis
research fand was sg up by the Foundation, the S hoal

: : authorities were
authorised to wie bath Prie i|.,-.]

and income; for the time being, how-
ever, the School has been using only the fund's productivity

| : : | I'o assist
the administration and Faculwy of

: : the School in evaluating Proposed
rescarch projects, a special research Advisory Comimittee was Tec ently
appointed. E: ] 056 i wly-establisi ; i :
ppointe l. Early in 1956, this newly-established Committee and the
authorities he 5cl poroved ten iti

: Lies i:-l-_l.l'l-f_ achon] dpprayed ten research projects uncomditiomnally
ang gave conditional approval 1o three others

Ciradial e ."|"""'|'II:.'|'|'|'|'. Nifaall oo, |III|I||"|'-|I P Slodn H'-'!Ill'-lll'.'.'l_-:. MIT
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Some of the major projects that have been un:ilu:-m]u:n ar -l.'.i'..IIZ!I:I-.
pleted in recent months under this 'ciiuruu_lleg:a:rh Fund ;lel m]'ln;_1
funds include an atempt to apply quantiative unrl.]_?ﬁr_-s. LD VAT10US lw-al-
ness problems such as production ulmdu!iug.and inventory rlﬂfnu-c-l.. a
siudy of factors responsible for wage hanges in office uu.r_! r.-]u{-ua] u%_r.u-
pations; an investigation into procedures cnlplclnyml. by hrms in l“-'ﬂ*:“ll%
decisions on the pricing of new products; a Eairly extended analysis of
the effect of brand loyalty upen consumer buying; a study of the devel-
opment of cracking processes in the petralevrn rr.-1|.niugr industry: and
an analysis of research and development problems in Norway.

Another set of projects presently scheduled for investigation at |11F
School relate to topics such as the following: a consideration of the engl
neer as business man in American indusiry; an evaluation f?E iarll-:H'-
which determine the most economical number of work stations mn a
production line; an investigation of the pricing and |na_rla-.n:1|nguf NVEL
tions; an investigation of ways and means for identifying and utilizmg
exccutive talent: the rile of State governments in atomic energy rI[-:»'r‘:l-
opment; and an analysis of daca processing systems and case sltmlu:s i
COIpALLET installations, Two major projects, mamely, it ﬂnn.i}-ms of En!:l.-
war capital markets and a study of various phases of hospital adminis-
iration and operation have received their support from sources other
than the Sloan Research Fund.

Several of these projects have already resulted in a number of publi
cations. In the period under review, the Insutue has published somée
fifteen reprints of reports and articles arvising out of the rescarch program

of its faculty. The titles of these reprints may be secured by addressing
the Dean of the School.

The School of Industrial Management is housed in the Alfred I
Sloan Building, 2 six-story sivucture on Memorial Drive in Cambridge.
Approximately hall of the Foundation's original commitment for the
School was applied 1o the purchase price of this structure and for recott
structing and equipping it as an educational building. Also housed o
this same building are MIT’s Department of Economics and Social
[184]

Science; the Dewey Library in Business and Economics; MIT's Faculty
Club; and 1ts Center for International Studies,

Dean Brooks is a graduate of the Institute and was formerly Vice
Fresident in charge of manufacturing activities for Sears, Roebuck and
Company. He was appointed to his present post in 1950, Dr. Eli Shapire,
Professor of Finance, serves as Associate Dean; and, during 1956, Pro-
fessor W, V. A. Clark, Jr. was appointed Assistant Dean, Professor
Howard W, Johnson is Direcior of the School's Executive Development
Programs. Contributions to the School were continued during 1955 and
1956, under the Foundation's existing commitmenis, for the School’s
general operations and its Executive Development Programs.

THE AMOS TUCK SCHOOL OF BUSINESS ADMINISTRATION
DARTMOUTH COLLEGE

Foundation financial support was continued during the biennium
for still another institution in the area of business management, namely,
the Amos Tuck School of Business Administration at Dartmouth Col
lege, The aid given this institution totalled $70,000. Funds thus con-
iributed have been used largely to strengthen the School’s research
program which is supervised by the Dean of the School and by a menmber
of the faculty who serves as Assistant Director of Research,

Titles of the various papers published by the Tuck School during
the past two years will indicate the scope and nature of the research
program  which has been undertaken, These include Technological
Change: Who Gets the Benefits?; Cash Flow Through a Business:
Where Does the Money Go?; Businessmen in Fiction; The Vaviable
-'leﬂlif-!}'.' The froxy Battle; Everyone a Stockholder? Probilems in
ﬂrmrr.l'r’urng Share Quwnership; and The Effective Marketing Mix: Pro-
gramming for Optimum Resulls, Authorities of the Tuck School esti-

mate that some 50 000 cnp{r.':-i af these varions titles were distriboted
luring the academic vear 1955-56.

[ 105]
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With a small special grant from the Foundation, made during the
Spring of 1956, the Tuck School undertook a two-day conference Lo
ilentify some of the principal obstacles impeding the communication
of the results of economic research to the general public and to specific
constituencies, The discussions, in which some fifty specialists partici-
pated, sought answers to such questions as the following: How can
researchers and journalists cooperate more effectively to promote under
standing of public policy problems? How can research agencies make
it easter for journalists o obtain and make use of research hndings:
How can researchers and editors for research ageuu:ja::: collaborate more
effectively to improve the readability of publications without distorting
findings or encroaching on the researcher’s freedom of action? The
general Chayrman of the Conference was Professor Herbert C. Morton,
at the ime a member of the School’s faculty, An equally important con
ference, which was attended by academic and business economists and
economisly associated with various Federal Government agencies, was
held during the Summer of 1956 on the subject of economic growth.

[ 106]

Graduate Program in Executive Development

'E;t:E-]r.'mI. OF INDUSTRIAL MANAGEMENT
MASSACHUSETTS INSTITUTE OF TECHNOL 1GY

Ux ArriL 26 anp 27, 1956, the School of Indusirial Management at the
Massachuseuts Institute of Technalogy held a reunion to observe the
twenty-hith anniversary of the tounding of its graduate Program in
[:Ii'n‘ulh'& Development, This Program was hfq.uu by Dr. Erwin H.
Schell, now Emeritus Professor of Industrial ."-lu-n.agr_-mer:t at MIT. In
1931 Professor Schell invited each of a group of business leaders, among
them Mr. Alfred P. Sloan, Jr.. to sponsor a young executive for a special
twelve-month developmental course at the Institute. Each of the busi
ness leaders ace epted the imvit .

; ation and the first class of six “sponsored
fellows'

- began work at MIT. Thus was originated what was probably
the first of the many courses, now so popular, which use the :I'::ﬁl:'rl.il'l'l'.l':.'_'-
of educational institutions to assist business enterprise in “developing”
its potential managerial talent.

I'he various conferences and seminars which marked the occasion
of the reunion at the School of Industrial Management brought together
wime 160 of the 226 men who had completed this Executive Develop-
ment Program since 1931, Their careers, since leaving Cambridge, pro
vide rather emphatic confirmation of the potential value of a prlnjm't
hllr-'l_l as this one, The reunion proceedings also brought to the CA s
‘arious outstanding authorities in the field of management who con-
’-Tlhll.ti?d a variety of papers under the general theme “The Next Five
Vears in Management.” The papers have since been published by the
Institute and bear the following titles: “Financing Future Expansion”
by Dean Fli shapiro; “'The Look-Ahead in Labor-Management Rela-
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vions” by Professor Douglass V. Brown of the Institute; "'I'mmln-rc:-t-"ls
Competition in Action” by Robert G, Dunlop, President of the Sun Oil
Company; “Management Trends Abead” by Peter F. Drucker; rmrll
“The Future of Management Practices” by Lawrence A Appley, Presr
dent of the American Management Association.

The administrative and educational pattern originally developed
for this Exccutive development project at MIT has not been greatly
changed in the intervening years. Each of the young men who, ;15_:1
“sponsared” or Sloan Fellow, comes to Cambridge annually with his
family undertakes a full academic program for a period of twelve
months, Included in his course work are various of the disciplines rep
resented in the curricula of the schools at MIT and especially of the
School of Industrial Management. Besides such subjects as industrial
relations, business management, finance, economec theory and various
aspects of business and public administration, segments of the coursé
work include subject marter from the humanities and embrace con-
sideration of general social and public problems. From the project’s
inception, considerable wse has been made of a systemn of informal
seminars held throughout the year and led usually by off-campus ex
perts, business and labor leaders, and individuals influential in the
management of public affairs. Throughout the year, short periods are
set aside for extended trips away from the campus to some of the nation's
principal centers of finance and industry. These trips enable the stu-
dents 1o meet and wlk with some of the country’s outstanding leaders
of industry and leaders in political life and to ohserve the OpPETALIONS of
various kinds of enterprise. During 1956 the entire group visited the
Catnadian capital where they were the guests of such Canadian leaders
as Mr. C. D). Howe, Mr, W, E. Harris and others. This group also made
extended visits to New York and Washingron, 1. C.

Although it was not orviginally intended that this program should
lead to a degree, the formal curricular efforts of this group of students
t‘luril'lg their iwelvémmonth stay at 'l_,faml;ﬂ';i{l,ge may rtu:ﬂif'!.' them for the
Master's degree at the Institute, This is conferred if, in addition to the
satisfactory completion of his course work, a student in the group sub-
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mits an acceptable thesis. In recent years, almost all of those enrolled
in this project have fulfilled the requirements for the advanced degree,

Financial support of the Executive Development Program, on the
part of the Foundation, began in 1938 and, except for a brief interrup-
tion during World War 11, this support has been continuous, During
récent years, Foundation contributions earmarked for this project have
approximated $175,000 annually. These funds are applied to costs of
administration and nstructon, overhead expenses and various special
costs. A sizable contribution is also made to the cost of the project by
each of the indusirial enterprises from which the students are chosen.
This contribution includes payment of wition at MIT. In addition,
the individoal enterprise from which the student is drawn payvs his
salary during his year at Cambridge.

The thirty-odd individuals annually invited to join this Executive
t?':"n'r_']up!:nr.nt Program are the product of an intensive selection process.
Individual candidates may apply directly to the Institute for admission.
Normally, however, those who go to Cambridge are nominated by the
company or enterprise with which they are affiliated; and, in any case,
some industrial concern or comparable organization must “sponsor”
every candidate. Each candidate is subsequently interviewed by a repre-
wntative of the School of Industrial Management and the names of the
candidates fmally selected are then announced. Every young man nomi-
nated for this project has behind him a record of effective service to his
commpany and he has previously been carcfully appraised by his superiors
¥ regards his future potential, Fach student in the group which finally
cmerges from this invalved process of selection is likely, therefore, 1o be
of'a I'IEE'.'I order intellectually and to represeni considerable [ernrial
wanagerial ability. His past record gives assurance that he can be relied
upon to make the most of his Cambridge sojourn and to guarantee cffec-
tive application of the product of his twelve-month special training at
the Institute to his subsequent business or professional career.

As already suggested, developmental programs of this kind have
become quite popular since World War 1. A recent writer has esti-
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mated that some thirnty universities in the United States currently
provide programs of a comparable nature, Their popularity may be
attributed to the growing scope of managerial responsibility and to
the increasing complexity of the problems which are presented for solu
tion and decision by management in our day. Increasingly the responsi-
bilities of industry extend beyond the intramural concern of a particular
enterprise and embrace a whole 4'-'||'|||||4_-'-; of problems; and the ssues
these problems pose may have only an indirect bearing upon the wellare
ol industry as.a whole or of a particula enterprise. Such issues relate
rather to the community and to the economy as a whole. Nevertheless
an intelhgent contribution by management to the solution of these

Mo, Sloan and Members r_lll' o Seminar in the Execiline f]'r'l'l.'fi}r':'r.'rr'm' I’rr.-_!_:r:lr'.' af
MIT, Nevember 30, 1935,

problems may be of the uimost importance, not only to society but to
5 | - - i . T E=E - h : .
the welfare of industry and of individual ENLErprise,

Partly, also, the popularity of these executive development programs
may be attributed to the fact that, as the unit size of industrial enter-
prise increases, there is apparently a correlative tendeney toward greater
specialization, particularly among younger stall members and junion
executives, Programs such as this at the Cambridge institution are de-
signed to broaden the executive harizon within the enterprise. They
overcome some of the less desirable effects of the trend toward speciali-
zation and facilitate the transition of executive personnel from positions
that are essentially of a staff character to positions of broad responsibility.

.{:'ue conclusion appears to be irrefutable and that is that American
industry approves of the training, typified by the Executive Develop-
ment Program at MIT, and of the objectives of such a program. This is
apparent if for no other reason than that industry is willing 1o make
strious sacrifices and go to a great deal of trouble in order to participate
m such programs, At MI'T individual enterprises not only provide the
sEIErous support of a financial nature to which reference has already
been made, bt they for ego temporarily the services of the young exec u-
fives selected for the twelve-month course and find I':.Ill;.t(':,-i]1|::|||;'«i for
l|_1-'ll period of time, They are also willing 1o cope with the sometimes
difficult personnel problem that arises from selecting one individual
|3_fﬂl11 many in a company’s ranks who may have equal claim o con-
sideration, The 25-year roster of this project at MIT also indicates that,
tce a company sends a student, representation is likely to continue
year after year; or, at any rate, that candidates from Lthe same company
will be nominated for each successive annual class. Every vear, more-
OVEr, as the project has expanded, many more companies have sent can-
didates and broad areas of indusirial activity, not previously represented,
bave been included. During 1955, eighteen companies, ].11.|_=,ru and small,
WEre represented in the roster of the development group, the members
of which came from fourteen States of the United States, The group
that began work in 1956 represented twenty-one companies and came
from thirteen States, the Dhstrict of Columbia, Switzerland and Canada,
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In the two years under consideration, the following broad segments
of American industry have been represented: chemicals, automotive,
railway, electrical appliances, aircraft construction, machine tools, wtili-
ties, food industry, business machines, electronics, communications,
|:-|:|1'|]Ir1|t=n. ]rlmlugr;ti}hic 5.u]'||:uii|:5 and rubber, In addition, representa-
tives have attended from the various professional branches of the armed
forces of the United States.

An excellent article about the Executive Development Program at
MIT by Mr, William H. Whyte, Jr. entitled “Sabbaticals for Business
Menr" appeared m the June 1956 issue of Fortune Magazine. It con-
siders in some detail the purposes of projects such as this one and thei
impact upon the problems of management in contemporary induostrial
enterprise,

Currently the Director of the project at the School of Industrial

Management is Professor Howard W. Johnson. Associated with him is
Mr. Theodore M. Alfred.
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Psychiatric Education

MENNINGER SCHOOL OF PEYCHIATRY

AMONG THE [_lrlnl'e-z-.aiuuai disciplines recently singled out by the Trustees
0r assislance in developing personnel is that ol peychiatry, At least a
_[::mm[ interest was manifested in this direction by a Eamul made early
m 1956 to the Menninger Foundation, T'opeka, -J'::!I]ﬁﬂs. This grant
Iu_l.nh ing a commitment of $150,000, payable over a three-year jgerir:r]r
will be used to supplement the teaching resources of the Mq:nuirtgull
r'IIIIII14‘|..1.I!]'Hr!'S School of Psychiatry. The latter is an integral part of the
Ilpﬂxllllnnu of the Menninger Foundation which also include the famous
:"-h-nmngur Clinic and other equally well-known activities located chiefly
i Topeka, ‘

.‘:tn: :_. s inauguration, nL.u:.ruL a decade ago, the Menninger School
ol E:-.:..;]n.m-:,- has developed into one of the largest training centers of
its kind in the nation. According to the School's most recent official
Peport, a total of 385 alumni now practice in some thirty-seven ?i:n.r-:-'-'.
ot the United States, in the District of Columbia. Puerio Rica, and [:I.l
81X Iprrigu countries. Current enrollment {1956-1957) , ;14.1_'n:|'4!|'alu__:; Lo an
official repore of the School, reached a record level of 135 physician:
I udenss in residence who hold bellowships in the School, This 1;1||1|lnc:r
IT::Irlludu_r. I_ri:f who were Teceiving training as resident physicians at the
Vinter Veterans' Hospital, ar the Topeka State Hospital and at the

. F HEn : -
. Menninger Memaorial Haospital on the Menninger Foundation’s
Wi gronunds,

In addition to the vsual three-year residency program, the Men
tinger School of Psychiatry offers a five-year program which combines
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three years of residency at Topeka with two HOTE yees ol L'hltli::ail T|IM-[::-
ing amd experience at afhiliated i|'..~._l;||1!u_-lll'.-. i ]'\..'.:lIL'-ii.li- ..uu]. E.“ SeW ‘.ﬂ?lt:.-
[his five-year program qualifics phy sicians Lo Lake ::1:t111|.:1.111m|.? | i1
certification in psychiatry; hence, for certification, I].L:!.i}['l:}glillﬁ :T'al.l-ﬁl I-'.-'i
the normal requirement of three years of formal training and 1.'|'r!:.l...l.1-..|.-.|‘
tional years of practical experience. Fully half of L.|I1L' 1'|_'5uiq..‘t1r physicians
in the Menningér School are now enrolled in this lengthier course,

Owver the past lew years, the Alfred F. Sloan Fuum]d_l:juu has “Iad.c.
small grants on the order of $10,000 per annum (o the Mt'il_tmll.:“
center, the proceeds having been applied to 1.I'Hl:!1]II|E‘ or research |.l|II|'
poses, During 1955 Dr, William C, Menninger, -*.ifr}'crmry_ of the .-‘-ii -
mnger Foundaton, approached the Sloan Foundation h:'lllh :I.ptdl!n. l*_l
invite to Topeka, in the |.'I|:l:Lt'iI'.- of “visiting IZI1'|Z'|[|!!55-\'.’I-F5. (:lu.t:-.lanﬂlllll:-i.
psychiarrisis or leaders in other relevant disciplines. Such scholars woul

The £, F, Mepnminger Memorial .|".|'u.'.|[.'|'|'m!. b u_ll_lt'krl- Kansas,

be appointed 1o a visiting professorship or lectureship, would spend a
period of time ranging from two months to as much as two Vears in
Topeka, and serve as faculty members of the Schoal of Psychiatry. Their
principal responsibilities would be leader ship of, and participation in,
nformal discussions with the resident Fellows of the School and indi-
vidual consultations with them. In addition the visiting scholar would
be invited to use the oppartunity to further or complete special research
projects in which he might be engaged, It was not intended that he
should engage in any elinical activiey,

The proposal, thus advanced, was approved by the Sloan Foundation
and the grant previously described was subsequently authorized for this
[Furpose by the Foundation's Trustees. Both Dr, W. ¢ Menninger and
Dr. Karl Menninger, Dean of the School, are confident that the funds
thus provided will assist materially in enriching the training program
at Topeka for which they and their colleapues are responsible,




H i

(]
-
m
=
-
El
=

Mo N FTOR OAT 1D

i

Hospital Administration

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION
CORNELL UNIVERSITY

StiLL axoTHER professional field about which the l'-trut:lflilli-_r.ﬂil hﬂﬂﬂ-lgf-:
concerned during the biennium under ]'t'-.'[r_'.'l.l.' and to which 1t has I'..IH. £
a substantial contribution is that of hospital management as ll;suln-
guished from medical praciice. After prolonged :rwr:ﬁLt[:;'thl‘: o le.
needs in this held, and especially of the research and TrAImIng needs, Le
Foundation's Trustees, m July 1955, decided 1o make a sizable Ell'li”llfl_“'l
ment, This took the form of a grant of $750,000 to {]nrrm]l_ Ulll't'fﬁ.l".'
to establish at that institution the “Sloan Institute of Hospital Admin-
istration.”

Various considerations motivaied the Trustees’ t]u,r_'i.'tiun- L!IH‘ is the
fact that hospitals have, in recent years, become VETY big business J{lﬂ
their efficient management has become increasingly important 1!!'1 I'ﬂmi:t'
tnining a high level of service for the dollar SpenE, A _t]'|.r: time l]lt.
grant was made; it was estimated that the 'uuiue_ u_t SE.‘T:-'J.EL‘:S an:u'll-::! ;
rendered by the more than 6,800 hospitals in the United States excee c_
52 billion. Related to this consideration was another, namely, the grow-
i-ng scope of provisions for medical care in EZ!]LI.!II:}}'!]'IE]'H. COnLTAcS
between management and labor. Maximum efficiency in the adrf'lflliﬁ-
tration of hospitals has a direct bearing upon the value of the I:r:?x-'!su:-lt.'-
in such contracts. Still another motivating consideration was the intercst
which the Foundation has always had in increasing adminiﬁ.h?.u'l’l: effi-
ciency in industry and in projects seeking to develop manﬂg\cnlalrmlrﬂt
and executive personnel. To extend this interest to rh.c training of
leadership in the hospital field, therefore, involved no radical departure
from the established policies of the Foundation but merely the exten-
sion of a traditional interest.

[116]

Cornell University was chosen for this hospital project because of
that institution’s vigorous and imaginative leadership and because of
the wealth of resources which it can contribute., As respects both the
taculties and the various intellectual disciplines upon which a project
such as this must draw, Cornell offers unrivalled possibilities. Not only
does the institution possess the traditional disciplines in arts, sciences,
engineering and business management, but it also possesses a variety of
special schools and curricula which ean contribute to the enrichment
o an mnterdisciplinary curriculum such as would be required in a lead-
g school of hospital management. Among such specialized curricular
resources at Cornell are its schools of nutrition, hotel administration,
industrial and labor relations, and agriculture. In addition, there are
the various hospital and medical facilities in New York, especially those
provided by the New York Hospital-Cornell Medical Center and by
Cornell’s affiliation with the Memorial Center and Sloan-Kettering
Institute. The Ithaca campus is also strategically located for the study
of the smaller community hespitals in the northern New York area.
Still another important consideration in establishing 2 hospital-man-
agement program at Cornell is that University's integrated approach
10 administration—one of the few such approaches among universities
n the United States. This is the approach provided by its Graduate
School of Business and Public Administration in which, as the title

fuggesis, the curriculum combines the administrative outlook of both
l'l'llililsl.‘ry' and Government,

It is within this Scheol that the new Institute of Hospital Adminis-
iration has been established, In order to assure the Institute a truly
imterdisciplinary foundation and an opportunity to tap the resources
dailable at Cornell, the Institute's governing board includes repre-
“entatives from all of the relevant schools and colleges of the University,
This board aperates under the leadership of the Dean of the Graduate
School of Business and Public Administration,

To establish liaison with the hospital field in general and the public
At large, an Advisory Committee for the new Institute has also been
Stablished. This Committee is headed by Mr. Ravmond P, Sloan. Ocher
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members include Chester 1. Barnard, former President of the Focke-
feller Foundation; Ray E. Brown, Superintendent, Universicy Clinics,
LI niversity of Chuc “Ef‘:. Dr. Robin G, Buerki, Executive Director of the
Henry Ford Hospital; M, P. Catherwood, Dean, New York State School
of Industrial and Labor Relations at Cornell; Dr. Edwin L. Crosby,
Dirvector of the American Haospital Association; Dr. Joseph C. Hinscy,
Director, New York Haospital-Cornell Medical College; Dean E. Hugh
Luckey, of the Cornell University Medical College; Dr. Jack Masur,
Assistant Surgeon General; Director, Clinical Center, National Insti-
rutes of Health, United States Public Health Service; Howard B, Meek,
Dean of the School of Hotel Administration at Cornell University:
D, Norman S. Moore, Physician-in-Chief of Cornell's Inhirmary anl
Clinic and Head of the Department of Clinical and Preventive Medi
cine at the Cornell Medical College; Dr. Henry Pratt, Divector of the
New York Hospital; Donald R, Young, President of the Russell Sage
Foundation; and Richard D. Vanderwarker, Administrative Ihrector,
Memorial Center for Cancer and Allied [Diseases.

Late in 1956, C. Stewart Sheppard, former Associate Dean of the
Graduate Schoal of Business Administration at New York University,
hecame Dean of the Graduate School of Business and Public Adminis-
tration at Comell, Following his appointment, Mr, Frederic LeRocker
was made the Director of the new Institute of Hospital Administration.
Mr. LeRocker has the degree of Master of Hospiral Administration
from the University of Minnesota and has combined in his career both
business experience and experience in hospital administration.

It is anticipated that the frst students will enter the new Insttute
at Cornell in the Autumn of 1957, The number admiteed annually will
be limited to a dozen highly qualified individuals, Where necessary,
students selected for the course will be aided with generous fellowship
stipends provided in the Foundation’s grant for the project. The pro-
gram of study, which will require two years of residence on the campus
at lthaca and 2 year in an appropriate affiliated hospital, will lead to
the degree of Master of Public Administration and Hospital Manage-
ment or Master of Business Administration and Hospital Management.

[118]

.‘~.‘r-rum[]1.'_ four principal areas will be developed in the student’s
mu_u.n:alu:n. i'I_-.r:.rp-:l- are (I} general administrative practice, mecluding
work in organization and human relations; (2) specific MANagement
practices, especially finance, statistics, accounting, and related disci-
|||||.|::':; (4) various specialties which relate to healih care, ncluding the
patient-care needs of a community and the methods and u:'_nie.-:'tja-::s of
various professional groups concerned with the Operation of 2 modern
tospital; and (4) application of administrative knowledge and practice
oy l|!I:' situation of a particular hospital. Although specialized courses
‘I“'*"]”I'-"i”i{ For stalf positions may thus be included in the curriculum,
If.lt‘ aim will be to train individuaals broadly for the policy and super-
Visory responsibilities of hospital management and for the J'.n'.[a];ied com-
Munity responsibilities that arise from such positions.

In addition 1o the educational and tramning program, this haspital

{.I. .'-;.!.-.al.'.'r_! .'-'.-'.--e'ﬂ.-.ﬂgnl'. :r.e-._-z.-.'I:.' appainied Dean of the Graduate School of Rusines:
i Pubilic Admanistration. Carnell Un iversiiy,

."r.-n'f::.-'.- C. LeRocker recently appointed Nrector of

lintinistration at Cornell University,

Sloan Tnstitute of Hospital
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project at Cornell will seck to sumulate a broad program of research
into hospital problems. Indeed the Foundation is as much interested in
this objective as in the educational possibilities of the project. Although
administrative procedures and techniques, when soundly conceived, pre-
sumably have universal validity, their modification is often required in
hospitals in the interests of good medical care, The nature and justihca-
tion of such modifications is a legitimate subject of study. Various intra-
mural problems of management in hospitals and their impact upon the
costs of community medical care also pose important issues lor the in-
vestigator. In developing research projects for the new Institute, priovity
will undoubtedly be given to such issues as these. Research will be
coordimated under a director especially appomted for that purpose.
A preliminary appraisal of the state of research activity in hospital
administration and various allied fields has already been undercaken at
Cornell and the resulting report will provide a guide in selecting re-
search projects for development at the University during the nexs
few years.

I'he Foundation's commitment in the amount of $750,000 is pay-
able at the rate of §150,000 per year. Payments began in 1956 and will
continue through 19640,

! National Headquarters,
Association of American Medical Colleges

EanLy v 1955 the Foundation provided a portion of the funds required
for the construction of a central headquarters building for the Associa
ton of American Medical Colleges. The Association had previously
sttured approximately $125,000 from other sources and had made
arrangements with Northwestern University to locate the buildin £ nea '
the _I.'nlw_-r.uily'ﬁ campus at Evanston, Wlinois. Proceeds of this Founda-
HOons grant, amounting to 375,000, added to funds which the Associa-

I'-':'.!J had already secured, supplied the minimum amount necessary to
il the proposed new structure,

T'he building site in Evanston is on the southwest corner of Ridge
Avenue and Central Street, approximately a half mile from the main
“Gmpus of the University in the vicinity of the Evanston Hospital,
I_-J;]:: pew structure will provide adequate accommodations for the
i iociation’s. staff and enallifls_.h a permanent headquarters in an aca
He setting in close proximity to the administrative headquarters of
vanous related professional organizations, According 1o the plan sub-
!I_ltlu'e'l to this Foundation, the new building is so de.sigm:d that exten-
#0ns will be possible subsequently if additional space is required.

Al medical schools in the United States are members of this Asso-
lrl;t]l;'.l:: ;I:fh-m? siated purpose is e advancement of medical education,
. Loan various standing committees, it collects information, reviews
i::t;:ifi:h::mi in 'T:e beld of medical :dur.uliurlt and, through is
o council, makes Appropriate recommendations to its general
whership, Still another dctivity 1s the collection and dissemination of
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New Headguariers Building al Evenston, Hlinois, of Asoctation of dmencii
Medicanl l'.'rJnln!f.gr i

mbormation about the admission requirements of American medical
schools. The Association also l-11p.'iq||:5 various services to its affiliated
institutions and 1o medical students and publishes the Journal of Meudr
cal Education. Most of its operating funds are derived from the duees
paid by its institutional and individual members.

Az this Heport goes to press, construction of the building has been
completed and varions offices of the Association have already been

moved o the new quarters. The building itself was dedicated at appro-
priate ceremonies held in Evanston on Febroary 10, 1957, In a resolu-
uon voted ac the Association’s Sixty-sixth Annual Meeting at Swamp
scott, Massachuseuts, in October 1955, the membership expressed its
appreciation of the Foundation's gilt. The resolution stated that the
new building will “significantly increase the potentialities of service Ly
the Association to the member schools, to the American people and o
nigcicing throughout the world.”

[122]
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Staff Grants and Special Projects

Ix ApoiTiON to the grants made during 1955-1956 for the major
projects described in the earlier pages of this Report, the Foundation
made & number of grants for a variety of special projects. These grants
are authorized under the terms of a special annual appropriation of
the ‘I'rustees. They may not exceed §10,000 to any institutional recipi-
et in any one year. Normally they are not renewed although, in one
Or two instances, such renewal has occurred, The recipients of these
special grants are charitable, educational or welfare insticutions of
titablished reputation. In the majority of instances a grant of this
nature 13 made with the understanding that it will be used o support
4 specthe educational or rescarch activity of the grantee. In such a
Gse the grant’s proceeds usnally supplement funds for such an activity
which have been derived from other sources than the Foundation.
Occasionally a special grant is simply a contribution to the grantee
Ofganization to be applied to its normal budgetary outlays.

Organizations receiving these special grants from the Foundation
during the biennium, 1955-56, are listed herewith. In each case, an
dtempt is made o identify the purpose for which the grant was made.

The American Heritage Foundation, New York 22,
N Y.: for general support of the Foundation’s educational
BT . L L g s e o b et e o & 5,000

Mr. Sloan with membets af the Foreign Student Summer Profect, Waldorf-Astoria,
September 6, 1955.
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American Institute of Mining and Metallurgical Engi-
neers, Inc,, New York 18, N, Y.; contribution to the Insti-
tute's Metals Branch Research Pullication Fund

The American Museum of Immigration, New York 17,
N. Y.: for support af the Museum's program

American National Red Cross, New York 16, M. Y.: con-
iributions to the organization's special New England flood
relief fund and its special fund for the relief of Hungarian
CIMIETes .

Berea College, Berea, Ky.: to Ainance acquisition of facil-
iies and equipment in a new college building and for gen-
eral developmental purposes .

Boston University, Bostom 15, Mass.: to provide stipend
for special scholarship for a student in the University’s Col-
lege of Business Administration .

Citizens Commiltee Jor Reorganizalion of the Execulive
Branch of the Government, Inc, {Citizens Committee for
The Hoover Report), New York 17, N. Y.: for general
support .

Citizens Research Council of Michigan, Detroit 26,
Mich.: to support proposed investigation of certain trends in
umion-management refations in selected European countries

Columbia University, Graduate School of Business, New
York 27, N. Y.: o finance a special research project on the
place of the American corporation in the social structure .

Columbia University, Graduate School of Business, New
York 27, N. Y.t comribution to salary and development fund

[125]

$ 5,000

§10,000

20,000

§10,000

§ 1,200

£10,000

§ 2,500

$10,000

§15,000

Columbia .I'.-'ru':.-rr.-:.ft}-, Faculty of Medicine, New York
32, N. Y.: to make possible a continuation of the wark super-
vised by Dr. J. Lowry Miller, in the Department of Derma
tology, on the so-called treponemal immobilization test

Fhe Conservation Foundation, New York 16, N, Y.
caniributions for general support over a two-vear period

A | e A i T ] 2

{.m nell University, Ithaca, N. Y.: for a preliminary in-
'.I‘.'.‘:tII::iltH'.III of the nature and scope of a proposed [:urugra;n ol
tesearch in economics, the investigation to be undertaken by

the l_'[:!ntml} 5 Uraduate School of Business and Public
Administration

l.".'-.[mm'..!'!' on Forveign Relations, Ine.. New York 21, N. ¥.:
uniribution for general SUpport

: Crr_:-tr.l!r.r.r Mountain Foundation, Greenhield, N. H.: for
e building and development fund of the Foundai Lomn

: Darrow 5.'{..41:.-.:.11', New Lebanon, N, Y.: contributions for
e support of the School over a two-year period |

De Pauw University, Greencastle, Ind.: far the develop-

R 3 ; s
ment and publication of a manuseript relating to the teach-
Ing of economics |

. Thomas Alva Edison Foundation, Inc., New York 18
Y. contributions for general support of the organization's

i 1 ; its insei
J. 3Igra m, especially for the conduct of its institutes on scjen-
lihe pemsonnel

.r -i"'m'mfr.r_Ffdfmrr'nﬂ Educational and Development Fund,
ne,, r’t!i]:l:r:_f]g, N. C.: contribution for the support of the
search activities of the Federation

-r.'_-H' K

§ 8,000

$15,000

$10,000

210,000

$10,000

20,000

§10,000

§ 3,000

§ 5,000
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Film Council of America, Evanston, Ill: to assist the Massachusetis General Hospital, Boston 14, Mass.: con-
Council in creating and distributing its “Film Users' Guide™  § 5,000 ribution to fund for the construction of medical science
- building £10.000
Fareign Policy Association, Incorporated, New York 17,
et 5,000 ;o :
M. Y.i for general support } bl | .".'ﬁ-ra."m:'i:ﬂ.’ Board of the Young Women's Christian Asso-
: cution of the U, 8. 4., New York 22, N. Y. contribution to
- - Jas i A 0., a " : AN . ! o i v
Ilie h:i-m..f..-z.!rln:lz for Economic Ed .'.e stion, Ine ir;iTg the YWCA’s Centennial Fund for expanding and strength-
ton-on-Hudson, N, Y.: for rl.hr: support of the program of this ening the Association's program £ 10,000
imstitution; especially for its industrial fellowship program » LU,
for college teachers $20,000 R .
National Citizens Council for Better Schools. New York
Ty : -
Freedoms Foundation, Valley Forge, Pa.: for general sup- 16, N, Y.: contribution for general support | 10,000
POTE OVET a two-year period F20,004
National Civil Service League, New York 16, N. Y.: to
President and Fellows of Harvard College, Cambridge, assist Mational Civil Service League in carrying forward its
Mass.: contribution 1o a fund o create “The John Lotd cwvil service awards program for federal employees £10,000
(¥ Brian Professorship of Christian Religion” in the Harvard ' )
Divinity $ 5 5,000 . o
vinity School * - e Neational Hospital for Speech Disorders, New York 8,
. -r- Y.: for . 3 : . r
International House, New York 27, N. Y.: contribution lilhl:lmm:ilg-:tw purchase of special equipment for grantec s
. to support this institution’s program for foreign students § 2,000 - ¥ 5,000
II
Joint Council on Econpmic Education, New York 36, National Infarmation Burean, Inc., New York 17, M. ¥
N. Y.: for general support §10,000 tontributions to operational expense of the Bureau for a two-
; year period $ 1,500
The Legal Aid Society, New York 7, N. Y.: annual con-
| tributions for the support of activities of grantee $10,000 National Municipal League, New York 21, N. Y.: for
g ¥ PR G I S L0
_ general support :
Lenox Hill Neighborhood Association, Inc., New York 2 $10,000
21, N. Y.: for support of the Association’s recreational and N § _
educational program § 2,500 c 2o Tlﬂﬂf City Cancer GCommittee of the American
‘ancer Socisty, fnc., New York 22, N, Y.: for the educational
Long Island Biological Association, Inc., Cold Spring and other programs supported by the Commirtee | $20,000
: Harbor, Long Island, N. Y. to asmist in financing the
I grantee’s "Symposia on Quantitative Biology™ held in June r New York Times Hundred Neediest Cases, New York,
| 1956 . 5 000 N. Y. contribution | - S10,000
Ir [128] [129]
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New York University, New York 3, N. Y.: grants to
finance printing and distribution ol booklets an £0onOIcs
and for the support of the University's Institute of Public
Alfairs and Regional Studies .

New York University, New York 8, N. Y.: 10 support an
investigation of certain economic theories relating to the
effect of costs upon prices, the research to be conducted
under the supervision of the University's Graduate School
ol Busingss Administration

Northeastern University, Boston, Mass.: to finance exper-
imental usé of case materials in the instructional program
in the undergraduate unit of the University's College of
Business Administration

Parsons School of Design, New York 22, N, ¥Y.: for gen-
eral support ; e e . i

University of Pennsylvania, Philadelphia 4, Pa.: grant in
support of a study of the University's resources and 1ts gen-
eral instructional program, the proceeds having been applied
to the phase of the study dealing with the University's Col-
lege ol Engineering .

Si. Luke's Hospilal, New York 25, N, Y. to assist in
equipping and supplying physiological and chemical labora-
vories and an animal surgery at the Hospital

Science Sevvice, Washington 6, D. C.: grant to assist
Sciepce Service in 11‘1itinlaiuing and rl::'.'::h;r]:iug ifs WArious
programs to stimulate interest in science on the part of the
nation’s youth
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§ 8,000

g 9,250

10,000

S10,004

10,000

$10,000

$10,000

United Hospital Fund, New York 21, N, Y.: to finance

institutes on lu:ﬁ.piml management for administrators of
municipal hospitals in New York City

USO Fund of New York, Inc., New York 4 N. Y. for
the support of the work of the United Service Organizations

Valley Forge Freedom Center, Valley Forge, Pa.: to de-

iray part of the cost of printing and publishing a manuscript
0N ECONHMIcs

: Veterans of Foreign Wars of the United States, Wash-
mgton 6, D. C.: contribution towards the charitable pro-
grams of the Veterans of Forcign Wars

Wabash College, Crawfordsville, Ind.: contribution to
the College's library development fund

Williston Academy, Easthampton, Mass.: grant in Sl
port of the development program of this institution

Woods .F:!'m'e Oceanographic Institution, Woods Hole,
Mass.: contribution towards the cost of a motion picture de-

signed to inform prospective college students about the
wlence of oceanography

$ 6,000

¥ 2,000

$ 3,000

$ 1000

$10,000

#10,000

¥ 5000
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History and General Policies of the Foundation

The AvFren P. Suoan Founpanion, Inc. was established as a n{z;:-}:rgn;‘;t
corporation under the laws of the State at: Delaware on .-‘n_ugu:-it 2, ] :
The certificate of incorporation clearly imposes restrictions upon l{t‘
activities of the Foundation. Operations are confined to 'rhmlw ﬂ_f A re IEl
gious, charitable, scientific, literary, or educational naLure; 1:1{!11];!_:{11151:
having a personal interest in the affairs of the l"uundﬂtllrfn_ are I'D_T 1..;.-1E
to receive any benefit from its operations; and no activities designed o
influence legislation are permitied,

Within this restricted area considerable discretion is [me””-'er[ 1
applying the Foundation's resources to charitable and related purposc.
Grants, as well as other expenditures, may be made either [Tt:-m CUTTEm
income or from the capital funds of the Foundation. Tl.lt l'ﬂ'ﬂmlﬂ-““;
may enter into contracts, employ staff personnel, :s!ablmh Umfﬂﬁlﬂl“ﬂ_;
in general, carry on all activities necessary or desirable properly
conduct its affairs.

On January 1, 1938 the Foundation’s T rustees anrlmuncl:& thf‘]l;
intention to devote their OTganization’s resources primarily to l_hl‘- Ef:' :
of American economic education and research. Adherence to this policy
continued until 1945 when a grant of major proportions was r'll'.lﬂ.ll.lﬂ tor
research in cancer, As indicated earlier in this Report, certain ﬂL|I1'ET
helds have been added since 1952: and, in the future, the Foundation
intends to commit some of its funds to the newer fields as well as 10
those in which it has previously been active. These newer felds m*—'l'-'df
promation of research in the physical sciences and in n]ahthﬂ!m'i'l"’lﬁ'-'_'
They also include support of a fairly extensive undergraduate srhq;IFE
ship program in American colleges and universities. Other possi

areas in which grants may be made in the future are currently undes
study.

[132]

To finance 2 part of the grants in two of the areas identified above,
namely, cancer and pure science, special funds have been established
within the Foundation. The funds are respectively: the General Motors
Dealers Appreciation Fund for Cancer and Medical Research and the
Fund for Basic Research in the Physical Sciences. Grants in other areas
will continue to be derived from appropriations made from the income
and capital accounts of the Foundation's General Fund,

The Foundation acts as a grant-making agency. Occasionally it may
fnance certain surveys and special investigations for it own informa.
tion; but it conducts no educational work on its own account; nor does
it engage dirvectly in research, Its grants are made to assist specific proj-
ects carried on by accredited educational and charitable institutions
within the borders of the United States.

Commitments are normally made for a sin gle year, They may, how-
ever, be made for a period of three years; and, in unusual cases, for an
even longer period. At the end of each year, or at the end of the period
for which the Foundation's commitment is to Tun, an accounting is
made, either by the grantee or by the Foundation, and all unused funds

are returned. Requests for renewal are considered far enough in advance
of the expiration date of an existing commitment to assure uninter-

Tupted progress of activities if a renewal should be voted; or to permit

of orderly liquidation if the Foundation's Trustees should decide not
0 renew,

As suggested earlier, the Foundation considers its function to be
that of assuming the risks of new enterprises which, because of their
@xperimental character, would prove to be an unwarranted burden
Upon the regular administrative budgets of the sponsoring institutions.
Hence, ar the outset, the initial expenses of an acceptable project are
ibsorbed and the necessary equipment is furnished, Although the Foun-
Btion makes no promise, implied or otherwise, to assume a financial
tbligation for a longer period of time than is specified in its ariginal
cammitment, the Trustees occasionally do vote to renew existing proj-
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ects. This is done only after a careful reexamination ol the project by
appropriate Foundation staff members and consultants and after a rec-
ominendation to the Trustees that continuation of support for an addi-
tional period is clearly desirable. A consideration which may influence
the Trustees to extend a commitment is their desire to assure a project
a fair opportunity to achicve the objectives criginally set for it.

PROCEDURE IN APPLYING FOR A GRANT-IN-AID

The Foundation welcomes constructive criticism and suggestions, Chuali
fied institutions in sympathy with the ideas set forth herein should
feel free to submit to the Foundation projects which fall within the
scope of the Foundation's fields of acriviry and fit in with its program.
Conscientious attention and careful thought are given to all such
COMIMUunNICATIONE.

Specific projects which are to be submitted for consideration should
first be definitely formulated in a brief memorandum and the memd
randum should be sent to the Foundation. In the memorandum the
objectives of the project should be clearly stated, the proposed proce-
dures outlined, and an estimate given of the probable expense involved.
Routine is greatly facilitated by settling as much as possible by corre-
spondence. Conferences and field investigations demanding, as they do,
a considerable amount of time and expense, properly come last in the
course of negotiations, and, in any case, will not be undertaken unless
it has first been established that the proposed project falls within atl
area in which the Foundation has made grants in the past and that the
Foundation has indicated a serious interest in the proposal.

[134]
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List of Grants and Payments— 1955-1956

On the following pages appears a schedule

of Foundation commitments unpaid at

December 31, 1954; grants authorized b ythe

i R

'-“l-!‘lﬂlﬂ
|_,|-,Pll|-mhlllnun-

Foundation's Trustees during 1955.1956;

.*F --.-
-

payments on such grants for the fio-vear
period ended December 31, 1956 ; and coni-

mitments existing at December 31, 1954,

i‘-.ﬁf”-'-'.-rlr o the Alfred P. Sloan fiutlding: School of Industrial Management,
HMmCheselts Institute of Technology.

[187]
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Albion College
American Cancer Society
The American Herutage Foundation

TOTAL GRANTS \ENT: THEREON

TWO YEARS DEIIER 31, 1954

LD 4T

i 1,

i

14

American Institute of "Jmmg anil "'.In*'r.alhlrgwal ]_11g:|n{~f'rq i

I'he American Museum of Immigration
Amenican Red Crogss

Amherst College .

University of Arizona

Agociation of American C DE]cgﬁ.
Association of American Medical Colleges

)

i ',_:]!u;:

Association of the Bar of the City of New York }'uud [nr

Automotive Safety Foundation

Berea College .

Boston University

Peter Bent Brigham Hl:'.'l‘iplhl!

The Brookings Institution

Brown University - .
California Institute of Tec hnn]ug‘lr

University of California

Camegie Institute of Tect|:1nlqg1.

Case Institute of Technology
University of Chicago

AT
1135
40

Citizens Committee for Rmrp;:anlmuut: ni- the l:.m:-;.uun [iuufh

of the Government, Inc. . iy
Citizens Research Council of M]:hlgﬂn
Colby College o R
Colgate University
Columbia University
The Conservation Foundation
Cornell University

[188]

3605

AUTHORIZED
_1955-1956
$ 22,060
20,000
5,000
5,000
10,000
20,000
39,810
50,000
45,000
75,000
21,500
69,000
10,000
L2040
80,000

8,830
114,050
83,400
08,475
60,800
9,925

10,000
2,500
4,200

12,500

118,625

15,000

004,225

[138]

PAYMENTS

19551956
$ 8,060
20,000
5,000
5,000
10,000
20,000
14,220
100,000
40,000
75,000

69,000
10,000
1,200
90,000
81,861
8,830
95,850
93,555
81,495
7,600
0.0925

10,000
2,500
4,200

12,500

118,625

15,000

426,380

DUE AFTER

nECEMBER 8],

]9:!1
§ 24,480

60,000

74,000

105,000
23,200

593,500

STSERS
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TOTAL GRAMNTS ANMBYMENTS THEREON
TWO YEARS EXRERECEMBER 31, 1956
Eli-
UXPATD AT DUE AFTER
SiceerR 31, AUTHORIZED PATMENTS nECEMBER 31,
| jﬁ 1955-1956 1955-1956 1956
Couneil for Financial Aid to Education B 0,000 § 100,000 § 100,000 § 50,000
Council on Foreign Relations, Inc. 10,000 10,000
Croched Mountain Foundation 10,000 10,000
Darrow School v 20,000 20,000
Dartmouth College . 178,600 | 82,960 138,740 227,820
DePauw University . 10,000 16,000
Duke University . : 6,900 6,900
Thomas Alva Edison ]'nundntm:u Il]-l: 3,000 3,000
Farmers Federation Educational and Hr_w_lupm{*m Tuml 5,000 R
Film Council of America 5,000 5,000
. Foreign Policy Association, Inruq'.-nmlttl 3,000 5,000
The Foundation for Economic Education, Inc. | 20,000 20,000
Freedoms Foundation 20,000 20,000
Georgia Institute of ‘iec]mc:!ng? 7,150 7.130
! Harvard University . . 10,361 10,361
' High Altitude Observatory of r.hr I_-:lul.rr'ﬂr.'l. of 'I:: Dlﬂﬂ rh:- 3,000 5,000
Hunter College of the City of New York ' 10,000 10,000
‘I_|' University of Illinois I 120,008 70,008 50,000
' | University of Indiana , : 5,561 5,560
| The Institute for Advanced bmdn 27,907 27,907
! International House 2,000 2,000
'li The Iran Foundation, Inc, 10,000 10,000
The Johns Hopkins Hospital 60,000 40,000 20,000
| The Johns Hopkins University . 46,204 5,250 40,950
Joint Council on Economic Education 10,040 10,000
University of Kansas 6,245 6,245
Fl Knox College . - 10,000 10,000
The Legal Aid Society . : . 10,0040 10,000
Lenox Hill Neighborhood .-‘uqnnatmn Tm’ 2,500 2,600
[ 140 ] [ 141 ]
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Long Island Biological Association, Inc,
Manhattan Eye, Ear and Throat I-Ic:u.tii}ii;al
Massachusetts Eye and Ear Infhrmary .
Massachusetts General Hospital
Massachusetts Institute of Technology
Memaorial Center for Cancer and Allied Diseases
The Menninger Foundation .

University of Michigan

University of Minnesota

University of Mssouri .

National ‘irﬁd:‘m'r ol Sciences

National Citizens Council for Better H{Ilm]u
National Civil Service League

The National Hespital for Speech l}lercIcn
National Information Bureau, Inc.

Mational Municipal [.r_':ugne

New York Eye and Ear Infirmary -
New York Times Hundred Neediest Cases .
New York University

Northeastern University

Northwestern University

Oberlin College

The Ophthalmological I-nun:iaum:

Oregon Siuate College

Parsons School of Design

Pennsylvania State University

University of Pennsylvania

Palytechnic Institute of Br ocklyn

TOTAL GRANTS ANl

TWO YEARS END
kil

Presbwterian HquuaI—I:asl:turE of Uphl:hal.muiug'.

Princeton University
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LEMEER 31, 1956

WEATIF AT
copam 31,
1954

#..133.550

15000

T {W0

4500

17400
3,000

YMENTS THEREON

ALUTHORIZED
lﬁ,r'.i- 1956

§ 3000 000
[ 0,000
19,462
10,000

1,047,650

160,000
7,700
20,092
7,560
14,040
10,000
10,000
5,000
1,500
10,000
15,000
10,000
351,401
10,000
12,000
39,900
20,000
12,780
10,000
5,400
10,000
5,750
15,000
25,018

[148]

PAYMENTS
1955. 1956

§ 8,000
10,000
19,462
10,000

1,563,000
350,000
60,000
7,700
20,092
7.560
21,040
10,000
1000
5,000
1,500
10,000
15,000
10,000
295,501
10,000
12,000
14,100
200,000
12,780
10,000
5,400
10,000
5,750

| 5,000
28,018

DUE AFTER
DECEMDER 31,
145G

$1,817,000

100,000

R

435,200
&, 000
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Queen's University
Retina Foundation
University of Rochester
Rutgers University
Saint Luke’s Hospital
Science Service

Sloan-Kettering lnmnuu: lm- L-an-:f:r Ih:-an:arrh :

Southern Research Institute .

Stanford Umiversity .

Teleprograms Inc,

University of Toronto |

United Hospital Fund . .

United Megro College Fund .

USO Fund of New York, Inc.

Valley Forge Freedom Center

Vassar College }

Veterans of Foreign Wars ﬁt 1]n: anm! .‘:.ulc-s
Medical College of Virginia .
University of Virginia

Wabash College .

Washington University

University of Washington

Williams College

Williston Academy

University of Wisconsin

Woods Haole Oceanographic lmtumlml
College of Wooster . i
Young Women's Christian Assocs 1ation

IOTAL GRANTS Al
TWO YEARS EN
-L

Miscellaneous payments for experimental projects

Toeal

[144]

MENTS THERECN

EMEER 31, 1956

|

NFAID AT
zZMaes 31,

1954

. B0si000

112,500
71,500

LL200

18,600

AUTHORIEZED

_ 1955-1956
$§ 5,063
7,500
23,280
15,500
10,000
10,000
816,680
250,000
128,500
555,000
8,000
6,000
10,000
2,000
5000
5,000

| MM
3,000
10,000
32400
48 637
2,600
43,500
10,000
27,650
5,000
25.000
10,000
160,904

$6,565,548

FAYMLIENLS

1 965-1956

§ 5063
7,500
25,280
15,500
10,000
10,000
846,60
| 57 500
92,850
292 500
8,000

b, 000
10,000
2,000
3,000
5,004
1,000
5,000
10,000

[ 8,400
48,657
3,600
14,850
10,000
27,650
R
25,000
10,00}
160,904

£6.312,570

[145]

OUE AFTER
BECEMBER 81,
1956

$2,000,000
295,000
106,950
62,500

25,200

47.250

$5,902,100




i DISTRIBUTION OF THE FOUMDATION'S FUND
1937—1956

$10,720,000 (30.07%)
rorus
EDUCATION

$ 5,456,000 (15.36%]
MANAGEMENT

$ 5,325,000 (14.98%]
aomrer”
TRAINING

$ 3,848,000 [10.83%)

EXPERIMENTAL— _
ADMINISTRATIVE
$ 2,771,000 [7.80%)
; TECHMICAL
||' $ 2,567,000 [7.22%)
| ECONOMIC
i RESEARCH _
1| § 2,145,000 (6.04%)
|
. schowarsHies [N TOTAL $35,533,000
| $ 2,021,000 |5.69%)
RESEARCH IN .
||I PURE SCIEMCE $ 680,000 (1.91%]

v
RESEARCH

A Financial Review

MR, ann Mgrs, Avrrep P, SLoan, |r. established the Foundation in 1934
with a gift of secunities valued at $500,000, From 1934 to 1954 mnclu-
sive, Mr. and Mrs. Sloan and their affiliates contributed approximately
226,5M1,000 to the Foundation. During the two years covered by this
Report principal funds were contributed o the Foundadon by Mr.
and Mrs, Sloan and New Castle Corporation and were received from
the estate of Mrs, Slean in the AEETEgALE AMOUNE of 575,981,024,

These contributions by Mr. and Murs, Sloan and their affiliates in
clude all major gifts received by the Foundation with the exception of
4 contribution of approximately 51,500,000 made some years ago by
the General Motors Dealers of the United States in appreciation of
Mr. Sloan's services to them when he was Chiefl Executive Officer of
Lreneral Motors (:ur]mr:il.{t:l:u. The ]:-rr,:::m:r!s of this gift were placed in
@ fund known as the "General Motors Dealers Appreciation Fund for
Cancer and Medical Research.” The history of that Fund is given in
an earlier Reprort of the Foundation for 1947-1948,

I'he hnancial condition of the Foundation at December 51, 1956
ind 1955 is shown in a comparative balance sheet on page 150. The

mvestments shown in that exhibit are at market quotation values at the
end of the respeclive years.

[147]
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The net value of the assets of the Foundation at December 31, | 956
was divided among three reserve accounts as follows:

$1580,639,927
B RA3G GO4
Fund for Basic Besearch in the Physical Sciences E.SI-l,ﬂ?E

Totel . . . . - I e A .. 141,781,200

Ceneral Fund

Ceneral Mowors Dealers Appreciation Fumul

The Fund for Basic Rescarch in the Physical Sciences mentioned
above was created during 1955, It was established by an original gift
of $1,6530,964 from Mr. and Mrs. Sloan and supplemented by a gift of
§879,510 From New Castle Corporation, Other gifts and transfers from
the General Fund Reserve have brought the Fund to its present value.
The purposes of the Fund are fully discussed on pages 50 to 43 of this
Report.

Details of the Foundation income and expenses for the two years
under review are given in an exhibit entitled “Income Account on

| page 151, A summary of that exhibit for 1956 and 1955 follows:
I|l OENERAL MOTORS FUND FOR
GENFRAL DEALERS NASIC RESEARCH
FUND APPRECIATION 1N THE PHYSTCAL
RESERVE FUND RESERVE SCIENCES !'!EIH‘F-‘E
“‘ [nvesment income S 6,380,266 §452 508 §280,125
Other income | 515,751 LATR -
Total income . . . S6E9G0L7 §456,981 §250.123
| rant payments . . i £5,164,911 2517500 630,168
Crther expenses . ., . , hh53. 550 IEE-.IEE
Toeal dishursements 5,718,961 SH1T 500 5705298
|\ Income (dehcit) for
the period . 1177556 3 60,519) ,jﬁﬂﬂ.r?ﬂ
[ 148 ]
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An exhibit entitled "Summary of Fund Reserves Adjusted two
Market Quotation Values™ will be found on pages 152 to 154 of this
Refort, Changes, in addition 1o the operating resulis summarized in
the preceding paragraph, were as follows:

GENERAL RMAFTIHRS FLiME FLIK

GENERAL FEALERS HASIC RESEARCH
FUMND AFFRECIATION IN THE FHYSICAL
RESERVE FUND REESERVE SCIENCES RESERVE

Gifts designated as principal $70.516,101

5h 464,028

Realized appreciation on se-
EORAEET D00 T BEETL 058,758 FT0E 206 45,280
Total. . . . . . % ¥ISA75539 F02 246 §5.508,212

The details of the Foundation investments at December 31, 1956
are displayed on pages 155 to 160, The total of such invessments at
market quotation values as of that date was $145,789,220.

i

A summary of Foundation grants for the two years ended December
41, 1956 follows:

Cirants outstanding at December 31, 1954 . . ., . . § 55640881

Grants authorized January 1, 1955-December 81, 1956 i, 566 544
L E o oy gy < Lo 3 Ty
Payments on authorized grants January 1, 1955-Decem
ber 31, 1956 . Sl RTRGReE 6312579
Grants outstanding at December 31, 1956 $ 5902100
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BALANCE SHEET
{INVESTMENTS AT MARKET QUOTATION VALLES)
pecEMpER 31, 1956 anp 1955

1956 1955
ARSE TS
Casi . . e W e Ay Ee I T JO (8. !, 5 531,534
INvESTMESNTS: s
Fixed income securities 57,005 440 5,227,670
Marketable stocks | S 87,857,209 62,560,654
Mew Castle L'.nr[_:-e_rr.lliun oo steek
—proportionate awnership of under-
Iying securities at market quotacion
value and cash 3 458,571 4584231
Toral . . . . . . 3147,683 300 S77.018.11%
FLIND» RESERVES
GEnFRaL Fuxn:
Cirants authorized hut not due % BATTI00 3 ﬁ.ﬂﬁg.ﬂﬂf}
Wt assets R e . 150,699,927 62,367, 48
TG v v w06 = 136,517,027 il?nﬂih_ﬂﬂ-kﬂ
GENERAL Motoes DEALERS
AFPRECIATION Fun;
Grants authorized but not dee . . . % 235000 § 260,00
Bleralsies o« 30 2% e B, R26 G094 ﬁ._IIII'.i'._'.Tf's-'l'l
TOTAL. & . & = = 3 § -B.DR1A94 % 6,360,766
Fusno pos Basio REsEARCH
L s PHYSICAL SCIENCES: .
Netaseth . . ... . el o ¢ 3 BSIAETD § 2914405
Torat . . . . . . $147.683.300 77,713,119

s s—

More 11 Af December 51, 1966 the Foumdathon wis enammiried for gifts For fmdedinkbe _I'H"""-"'J"
on DaalBians

T Slaan-Eettering. Insticade for Cancer Research, $AMEHN per annum, cancelable on five
yean' matlee, This oldigation bs included albove in 1he ansoant of $2 000000

To Mussachuseity Inidigie of 'l'e-:lmnl:.;g,'—ﬁlmu Fellcwship Project, $177 500 per annanm.
cuscelabils vo three vears' witice. This ohiigation & ||11:F|,|_-|]ed ahave in the amount of
S5EE BHL

To Darimouch College, $35.000 per snonwm, caneelable on three year’ potkee. This abligation
is inclucled shosve & the amiowive of $105,000,

Norn 8t Real estate. and peesonal property acquired by the Foundation frons the pitate of Mrs, Shoan

amd baving an aggregaie iqlgruim] valde for estule fax purposes of $1063 M5 are not includel

il the above halance shect, Prompily mpon their disposition the Founsdation will record the cish
Erom these agsets 23 pare of the Gemerl Fund Reserve,

[150]

INCOME ACCOUNT
¥R THE YEARS ENDED DECEMEBER 31, 19506 anp [955

1956
GEMERAL FUND
IxcomE:
Investment income . g el 59,655408
Refunds of unexpended grants . ., 28974
Chber feOmE. . & T SE o el 467,162
Ol T Sihe e s b 51,151,054

EXPENTITURES:

Grants paid in suppord of sponsored

projects . ., . £2.506,545
Administrative expenses RN 520,203
Teotal . . . . . Lo quﬂﬁa?

NET [ncoME (deficit) for the year , . . sﬁnﬁ.ﬁl_?

$2.744,T08
19,2905

$2,764,068

£2 568,366
2,158
§2,792 524
(5 ZRAG1

CEMERAL MOTORS DEALERS AFPPRECIATION FUND

[MeoME:
Investment income . . . ., . . . 5§ 100872 § 252,631
Crifts [or current use . e 2176 2 802
Total § 202048 § 254,933
Exremmmuges
Grants paid in support of sponsored
projects . . e § 285.000 ¥ 232,500
NEr IncosE (deficit) for the year . (§  RZ85) § 09,453

e}

FIFND FOR BASIC RESEARCH IN THE PHYSICAL SCIENCES

IncoaE:
Investment incoms . ., ., . . . . § 129399
Exrenmimupes:
Grants paid in support of sponsored
projeces Eyinas il e vy B £ 411,560
Administrative SEpETIRRL. oc o A B19
Total , . T AR 4 § 463,388
(DeFscrr) for theyear . . ., , . . . . (§ 538.490)

§ 100,225

} 218599
TEA11

§ 296,910
(5 196,635)
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SUMMARY OF FUND RESERVES
ADJUSTED TO BMARKET QUOTATION VALUES

FOit THE YEARS ENDED DECEMEER 31, 1956 anp 14955

GENERAL FUND

PRINCIFAL:
Balance at beginning of year, book value
Gifts designated as principal
Profit (boss) on disposal of securities. |

Market value of securities received in
partial liguidation of New Castle Cor-
poration in excess of book value of
commmion stock surrendered . L .

Marker walue in excess of book value of
securities transferred In payment of
e e AR A A

Market value of General Motors Cor-
poration comman siock in excess of
ibebow) book value of GM Shares, Inc
Class A stock exchanped therefor o .

Balance avend of year, book value

Unrealized appreciation of proportion-
pie share of investments . . . . .

Balance at end of year, market
fquotation valwes: . . . .

Ineome:
(Deficity at beginning of year . . . .
Net income (deficit) for the year
l!_'l]L‘fI-I‘_il'.]- at end of year
Tatal .
Authorized grants not due . u

UNALLOTTED FUND BESERVE AT END
OF YEAR .
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| 956 1955
§ 42,608,919 §35,998,784
70,516,101
{  5.082,858) 6,650,749
1,356,305
174,108
( 108,092) 14,436

§111,514,575

26,913,474

542,508,019

29,142,066

$188,428,047

§  5317.087)

$71.745985

(§ 3,288,576)

1,206,017 { _ 28460)
(§ 2115020y  ($ 3317007
$136,317,027 §65,428,048

5,677,100 6,061,000

" 0
$150,659,927 842 367,048

SUMMARY OF FUND RESERVES

== RN LN L=

GENERAL MOTORS DEALERS APPRECIATION FUMND

PrisciraL:
Balance at beginning of year, book walue
Frofit on dispasal of securities .

Market wvalue of securities received in
partial liquidation of New Castle Cor-
poration in excess of book value of
common stock surrendered . . .

Market value in excess of book value of
securities transferred in payment of
HI:'H.EI'. [ SR U R TSR 1,

Market value of General Motors Cor-
poration common stock in excess of
book value of GM S]la:r:r:, Ine Class
A stock exchanged therefor . . .

Balance at cnd of year, book value

Unrealized appreciation of proportion-
ate share of investments .

Balance at end of vear, market
quotation values . . . . .

INooadE:

Balance at beginning of year . .
Net income (deficit) for the year
Balance at end of year . . . .
Total |
Authorized pranws ot due . . . .

UNALLOTTED FUND RESERVE AT EXND
OF-TEAR & vis

L] [l [ " [l
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1356

§ 3023017
10,814

125,400

8065

§ 8,167,286

2486581

§ 5,653,817

1 B0, 525
¢ 82952
§ 497,877

§ 6,061,604
25,000

§ 5826694

1355

¥ 464,296
556, 6RO

1,541
§ 5,023,017

2,865,920

$ 5,888,997

§ 458,396

22,433
§ 450,829
§ 6,960,766

264,000 '

T —

§ 6,100,766 |

mesmTT——————y
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SUMMARY OF FUND RESERVES
—CONTINUED—

FUND FOR BASIC RESEARCH IN THE PHYSICAL SCIENCES

1956 1955
Princiral: :

Balance at beginning of year, book value £ 2500,185

Gils desipnated a8 principal . . . . 2 A4 440 § 2.0510,474
Prodit (loss) on disposal of ssourities . B31 { 284}
Market walue of securities received in

partial liquidation af New Castle Cor-
poration in excess of book value of

| common stock surrendered . | 45,747
Balance atend of vear, book value 5 5508212 % 2500135
Unrealized appreciation of proportion
I\ ate share uiPm'l.'u-sm:nr:nli iy . &41. 542 : ﬂ-ﬂl.iflﬁ
Balancs at end of year, market
i quotation values . . . . . $ 5849754 $ 3,111,090
i ‘ THCOME:
(Deficit) at beginning of year . T (§ 196,685)
{Defcit) for theyear, . . . ., . . . { %58,400) (3 ]'&Iﬁ,ﬁ-ﬂ_ﬁ]
(Deficiy atend of year . . . . (§ 535,175 (% i!ﬁ.riﬁ}

UNALLOTTED FUND EFSERVYE AT EMND
OFYEAR & & o s + = » & 5 BSILETD § 2014405

INVESTMENTS

pECEMEER 81, 1956

FRINCIFAL
AM ENT MAREET
I OF NUMBER QUOTATION

OF SHARES WALLIE
FriEn [NCOME SECURITIR; M — - g
Maturiry Bevonp & YEARs:
Unived States Treasury Bonds . v« « % 525000 ¥ A63.6BE

American Telephone & Telegraph Com-
En:m}.- 'tgﬁi" Debenture Bonds — Due
1,/50 =

! [ELLERGLY 952,500
L‘.I:l.ampu:m Paper § Fibre t'.n 'ﬂ.-’,"“ |JE'LrE|:I:-
ture Bonds—Due 771581 . . . . . 245,000 287,650
Columbia Gas Svstem, Inc., Debenture “F”
$1490 Bonds—Thoe 4/ I,-fEE e S, 000 S, 250
Commonwealth Edison Co., 1st Murl,gugt
"R" 3145, Bonds—Due 6/1/86 , . FiWD, D00 ZE0,500
Duke Power Co., Ist & ]-'!,,l_fnnrrl,ng E,"p-.-.l';l o
Bonds—Due 5/1/86 . . 5D, 001 480,000
Florida Power Corporation, I.~|l ."plunguge
3747 Bonds—Due 7/1/86 . . . . . 500,000 279,000
General Electric Company, SJJ.-’,*,'j, Dreber-
ture Bonds—Due E.-f[ fTh ; 500,000 481 H75
lingds Power Co., Ist Mu:rng;'u.r,: Eg.r_;*-'f_.
Bonds—Due 7/1/86 . | 500,000 480,000
Morthern 1llinois Gas o, st i".ll::lrtﬁﬂg'l:
Baior Bonds—-Due 4/1/81 . . . i LI EE 276,000
Powomac Electric Power Cao., 1st Martgage
Beger Bonds—Due 67191 . . . . . S0 () 276,000
Southern California Edison Co., Ist &
Eefunding 5!;.«5&:{, G Bonds — Due
41581 . . : ; G0, W 482,500
Unlﬂtl Electric [um]:lam'. 1at Mm'[gagc
00" Bonds—Due 771786 . . B0, (00 476,250
Wisconsin Electric Power Co., 15t Mr.rrtp;agt
Bae Bonds—Daue 4/15/86 . . . . B0, (W 480,000

g $ 6112218




ALFRLED P, LB AN FOODNDATI . -t HoE, FINANECGIAL REVLEW
INVESTMENTS INVESTMEN'TS
pECEMBER 31, 1956 DECEMEER 51, 1956
 CONTINUED- -CONTINUED=
FRINCIFAL PRINEGIFAL
ABMOUNT MAREET AMOUNT MARKET
(8 NUMBER QUFTATHIN OR WUMBER QUOTATION
OF SHARFS VALUE OF SHARES VALUE
Fixxp INcoME SECURITIES (continued | = STocks—CoMMon or CAPITAL (continued) ; ———]
Mammary £ 170 5 YEans: Armoo Steel Corporation . ERENT 8,700 L1 242 550
United States Treasury Bonds , . . . . § 100,000 5 97,540 Atlantic City Electric Company , . . . 1,100 2975
Ceneral Motors Acceptance Corporation: . Baltimore Gas and Electric Company . . 000 07 500
#4C Debenture Bonds—Due 4/1/60 1,500,000 1,456,250 Bankers Trust Company . | 0 . 2 000 127,250
3747, Debenture Bonds—Due 9715/61 2,000,000 __L990,000 Bethichem Steel Corporation . 4,000 794,000
Total § 3585750 Caterpillar Tractor Co, . . . ., . , | 8,866 346,973
o Lentral and South West Corporation . . 2,000 69,750
Maruoriry Usnen 2 Years: Champion Paper & Fibre Co. . . . . . 4 B0 156,975
United States Treasury Bonds, Notes and ot The Chase Manhattan Bank . . . _ 4 40 219,450
Certificases . . . . . . . . . . $12,500,000 § 15,484,000 Chemical Corn Fxchange Bank . . | | 2475 116,016
Obligations of Instromentalities Crested o The Cincinnati Gas and Electric Company 2150 56,706
by The United States Government 51,000, (el 0, S, 52T Columbus and Southern Ohio Eleciric
General Motors Acceptance Corporation: Company . . . ., . . . . . 3,004 B5,375
4% Debenture Honds—Due 7/1/58 1 000, e 100,000 Commonwealth Edison Co, . . | — % 138 89 454
B-3/16%, Nete—Due 11/15/57 , . . 1,000,000 936,774 Consolidated Natural Gas Company . . 2,000 82,500
Lommercial lnvestment Trust Incorporaced: Consumers Power Company . . . . ., 8,150 144 5
BELo Note—Diue 4/ /87 = ; 154000, 000 1-"5{5-7"’9‘ Continental Can Company, Inc, i 1.5, 0660 B19,125
B14% Note—Due 204057 . | . . . 250,000 2,441,406 Continental Insurance Co, , g 1,250 57,500
Tomlk iy o oo . -;_43,5-5]‘,477 Continental il Company . . . . . . 2.93g 788,233
e _ = ¥4, 440 Corn Products Refining Company . . . 4 800 142,500
Taotal Fixed Income Securites i_ﬂ S Corning Glass Works E . I | 1-'-' B, B £ 568 $16.43
Sroces—Conmmon or CAFITAL: - Crown Zellerbach Corp, . . . . , . _ 5,200 276,900
Allied Chemical & Diye Corporation . |, . 5,974 § 0= Cutler-Hammer, Ine, S T 8,600 287,700
Allied Stores Corporation , , . . , | 2,000 86,740 Dayton Power and Light Company . , . 4,000 196,000
AlominfomBad. o . . o0 o, S 4,000 480,000 The Detroit Edison Company . . . , . 2,000 76,000
Aluminum Company of Amerdcs . . . | 5,712 526,218 The Dow Chemical Company ., . . . | 20,850 1,495,556
American Airlines, Inc. . , . ., , , 8,512 82,0403 E. L du Pont de Nemours & Company . | 2,690 518,497
American Cyapamid Ca. , . . ., , 5,679 131,460 Eastern Air Lines, Ine, T 4,293 210,084
American Gas and Electric Company ., . 4,540 ]TU,EI:H Enstman Kodak Company . . . . . . 8325 291,769
American Stores Company . ., . . | 2.205 mf'-ﬁi:" First National City Bank of New Yark . . 2,000 135,750
|‘I.:I1:t'i1:un'[‘:l:phnnf:!:'rc]rg-raph Company 33,000 5,665,373 General Electric Company . ., . . . . 16,978 1,022,925
American Viscose Corporation . . . . | 2,500 K781 General Foods Corporation . , . . | 5,258 728,723
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AL P RED P, 8L0O AN FOUDUNDATIOGN, I NG FFINANCIAL &REYLILEW
Sl
INVESTMENTS INVESTMENTS
pecewnes 81, 1956 LDECEMBER §1, 1956
—CONTINUED= ~CONTINUED-
FRINCITAL PRINCIFAL
AMOUNT MAEKET AMOUNT MARKET
0% KUMBER QUOTATION OR NUMBER QUOTATION
OF SHARES VALLTE OF SHARES VALUE
SR Coninion o DAPITAL I:I.'ﬂ|'|” ri'ﬂ-l:l:l::l._:': = "!l'rl:rﬂl\.h—{:tlhlhlt:lﬂ (513 L\A!']']'A.l. .:ll'.'-I'JrI!J.HrH'.n'.EI:I: E
General Motors Corporation . - 44,350 £ 41,551,400 Cklahoma Gas and Electric Company . 5,500 § 127.050
GM Shares. Inc—Olase A . : 9 140 G, 6 Olin Mathieson Chemical Corporation 50040 148,125
Guaranty Troust Company of New York ot | 171,500 Owenslllinos Giass Co, « « « « & & . 4,000 250, 5400
Coulf 0l Corporation | 7017 #6044 Pacific Gas and Electric Company . . . . 4, (O 198, (WM}
Halliburton (4l Well © l::mi_-nun,q Lﬂ i, (0 B 5400 Fanhandle Eastern Pipe Line Compsny E412 441,680
Hercules Powder Company voting i 603 68,587 Pennsylvania Power & Light Company . . 4, (i 176, 504
Houvston Lighting & Power Ca, T4% A6, O Chas; Pleer & Co., Tiec. . B, 543 Pid 4590
Inctustrinl Rayon Corporation . . . 1,000 56,000 Phillips Petroleum Company ), 506 1,091,945
Ingersoll-Rand Ca. , 4,0y 840, 000 Pittsburgh Plate Glas Co, 217 176,240
International Business Mac |||:||1,'5 :_ OHPOTE- Potomac Electric Power Company . 8,000 68,500
Hon. . . e 4,106 2,265,840 The Procter & Gamble Company . . . . 4032 B 624
The International Mickel {.-::l|1|E|-..-|1:|'|.' of Public Service Company of Colorade . 2,200 87450
Canads, Limited . Tt 2000 %17.250 Public Service Company of Indiana, Inc. . 2,000 74,750 |
International Paper Company . . . . . 5450 575984 Public Service Electric and Gas Company 5,000 157,500
Irving Trust Company T ; 5,001 1(M1LETS Puget Sound Power & Light Co. i, 100 160,125
Johns-Manville Corporation |, - 18,500 661,500 Radio Corporation of America . . . . . 8.512 124,287 |
Kansas City Power & Light Ea.mpmlg, e 2 )i Bh,075 Richfield Oil Corporation . ., . . , . 2,152 211410 |
Kennecott Copper Corporation ., ., 20.947 Q) k| Sun Diego Gas & Electric Company 2000 4.2 (WD
Lehigh Portland Cement Co, L 11,104 502,275 Sears, Boebuck and Co. " 95 588 TRL.050 |
Lone Star Gas Company I o (M) AR 250 Shell 01l Company . e S R 94714 847,260 |
Merck & Co,, Ing, i = 10 G B%1.550 socony Mobil Odl Company, [1:|L. Ey 7401 407 055
Monsanto Chemical Company . . . . . 19,753 720,996 Southern California Edison Company . . 5,000 227,500 ;
J- . Morgan & Co. Incorporated . . . . 2 G G55 553 Square DCompany . . . . . . . - = 4000 [ 18, (K0
National Bank of Deétroir ., ' atia ] 15,420 Standard Ol Company (California) . . . 1,108 54,273 J
The National Gash Register G ':'“:'Pan‘.l' . 11,445 Fag413 Standard Oil Company (Indiana) . i 11,500 714,448 |
National Fuel Gag Company . . . | 5,000 57,750 Seandard Oil Company (New _]em:]-:. s 51,102 8,002,242
National Lead Company . . . , . , . 11,087 1,219,635 Sterling Drug, Inc. + . . . RN 2,000 105,500
New Castle Corporation |, _ 99 458,571 The Texas Company « . 4 -« v + & 15,070 TE2 566 J
New York State Eleciric & Gas cmpm”ﬂn 4, A0 140G Texas Utilities Go, . . 546 21,58
Niagara Mohawk Power Corporation 5 000 a1,12% Thompson Products, Inc. . PR 518, (K 1
Northern States Power Company, . . . 5,000 51370 Union Bag-Camp Paper Corpor: ulnu 134 1 75,608 -.,‘
Do BdienCo, .o L Ll ool L @ 000 1600, (10 Union Carbide and Carbon Company B.A76 02 672 |
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INVESTMENTS
DECEMBER 3[, 1956
—ONTINUEL-—
PRINCIPAL
ANOUNT MAREET
O MUMBER QUCTATION
OF ELARES YALUE
STocxs—CoamoN ar CariraL {eontited
Union Electric Company . , . . e 5.000 -1 70,125
Umnited Air Lines, I . . o . . . . . 2265 101,275
United Carbwn [_'nlul::..u]': T EeiA ) 2119 T45 416
United States Gypsum Co, | N Pl Fk 181,540
United States Steel Conrporation . | . 140,000 785,00
".'ir;;,:juE;L Eleciric and Power [.u||1]'|i|n1_|' P 4,200 185,925
Ihe Washingion Warer Power Company . 2000 72,000
e West Penn Electric I'_'-:'_|r|',|;.;-|||1- e S B M 214,000
'l.llnl'l'i':il1|£;|.'|-:.lll.‘u!! Ele¢tric I::|||;E:-c:-|'_'|||||r_| | bl 5,665 e GRR
Wisconsin Electric Power Company . |, 2 (K 63,75
| Total Stocks | . $ 87,705,780
SUMMARY
[ Totul Fixed Income Securities . . . | | 857 D8 440
Towl Stocks . ., | | S Ty A el B7. 795,780
| £l .
| ToTar [NvestMenTs . . . . . £145 789,220
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HASKINS & SELLS NEW YORK 4, N. Y.

CERTIFIED PUBLIC ACCOUNTANTS

March 6, 1957
ArFrep P, SLoan Founpation, Iec.:

We have expmined the balance sheet of Alfred P. Sloan
Foundation, Inc. as of December 51, 1956 and 1955 and
the relared ineome aecount and BLEFTLITIETY of famd pe-
serves adjusted to market quotation values for the two
':.-Eu.!':. then ended. Oy examination was |:|'|:Jl:!¢ i accord-
ance with generally accepted auditing standards, and
accordingly included such tests of the accounting rec-
ords and such other auditing procedures as we consid-
ered necessary in the circumstances.

In accordance with the policy of the Foundation, no
effect has been given in the accompanying statements
to imcome accrued but not due at December 81, 1956,

In our opinion, with the explanation in the preceding
paragraph, the accompanying balance sheet, income
account and summary of fund reserves adjusted to
market quotaiton vialees present [airly the hnancial
position of the Foundation at December 31, 1956 and
1955 and the results of its operations for the two years
then ended, in conformity with generally accepted
accounting principles consistently applied.

HASEINS & SELLS
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PREFACE

Tre Arrrep P, Scoan Founpamon administers a
private fund for the benefit of the public. It accord-
ingly recognizes the It&s;llimﬂ:ﬂf!':' of making |:-|_=.|-i.:uii-|;
reports to the public on the management of this fund.
This Report has been prepared by direction of the
Foundation's Trustees for the biennium 1957-1958,

Activity of the Foundation is confined to providing
financial support lor approved projects admingstered
by educational, scientific and charitable institutions,
The Foundation does not itself engage in educational
or research activity or conduct projécts of any sort.

In the following pages, recipients of the Foundsa-
tion's grants are identified; so also are the sums in-
volved and the natore of the varvious undertakings
which the grants have financed. In addition, an at-
empt is made to explain the principles and policies
which are observed by the Fonndation's administri-
tive staff and the Trustees in deciding which of the
hundreds of worthy projects, annually brought 1o
their attention, shall receive favorable consideration.




Foundations and Educational Needs

IT HAS BEEN 2 tradition among private foundations comparable to the Alfred
P. Sloan Foupdation that the needs of educaiion, and L'.!,|,.-:_1i:|§|'|. of ]]iﬁ']H;"‘l
education, be given special consideration. It is a tradidon that finds its
explanation and it justification in the high value which society properly
attributes to education’s contribution to our culture, Our schools, colleges
and undversities conserve the hest in our civilizstion and communicate that
best to each succeeding generation; they select and train specialists for the
arts, sciences and professions, and identify capacity for leadership; and they
carry on the basic research that advances the frontiers of man's knowledge
of Hime=lf and his wniverse, Institutions that render such services un-
doubtedly have a spedal claim upon private philanthropy; at any rate, it
i hardly surprising that in committing their funds, foundations have long
acknowledged that educational institutions should be accorded a certain

priority over other possible claimanis on such funds.

The tradition of giving special consideration to the needs of edocation
his also influenced this Foundation's zlr_ﬁi:_iu_':-._ During the quarteér century
of it existence, it has repeatedly demonstrated ies special concern for the
weltare of our colleges, universities and other educational inscitutions, Espe-
cially has this concern been manifested during the years following the end
ot World War 11. These have been vears when certain problems of education,
il especially of higher education, have thrust themselves upon the con-
wiousness of the public with 53|r_'|:'i;1| urgency. They have been years r[l]l'i]‘lg
which the financial problems of education have been immensely complex and
demanding, and when it became obvious that the privately-supported sector
0 our educational system would experience increasing difficulty in hinding
the resources to maintain the quality of its services and finance necessary
Mhprovement and expansion of facilities, It was this problem of ways and
WEans w meet existing and future financial needs of higher education that
particularly enlisted the interest of this Foundation in the pOAL-War years,
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o interest which was outlined in some detail during the summer of 1951,
when the founder-president of the Foundation, Mr. Alfred P, Sloan, Jr.
contributed a special article on the subject to Collier's.

At the time, Mr. Sloan was Chairman of the Board of the General Mnl'rll:_rr:
Corporation; and his view of the problem was that of a leading il'l-l'l_.LlSl‘.Tlil'tﬁl
rather than of a Foundation executive. In his article, Mr. Sloan poinited oul
that during the decade of the 1940's, educational costs had quadrupled and
that more than one fourth of the nation's universities, colleges and tech
nological institutions had been showing deficits in their E_]Ftl:-ullil'-lg HOCOUTLE
These budgetary deficits, moreover, were becoming greater with cach pasting
year. It was Mr, Sloan's opinion that private educational institutions had
been caught in an cconomic squeeze” brought about, in part, by the per-
sistennt inflation of the rimes and, in part, by the relative decrease in veturns
from endowments and the drying up of traditional sources of financial

support,

Mr. Sloan expressed a hope, one shared by many distinguished business
associates and industrial leaders, that business enterprise would assume
greater responsibility for the financing of education and raise appreciably
the level of its contribution. He felt that corporate support was the only
relatively untapped source of private financing for education, and 1halt un]t’:&-i-
business became a more generous source of funds for education, the financial
problem of our colleges and universities would only be solved by resort to
governmental assistance on a massive scale. His opinions, shared by other
distinguished industrial leaders, led eventually to the establishment of the
Council for Financial Aid to Education, Since its creation, this agetcy, 45
subsequent pages of this Report will indicate, has been recciving the support
of this Foundation and at least three other comparable OTganizalions.

Concurrently with this effort to encourage more financial E“FI-":'“I fiot
education from indusiry, this Foundation has also made extensive ﬂl}'t‘f'
financial contributions to higher education, One of these direct contribu-
tions has assumed the form of a baccalaureate scholarship program. F:}T this
program the Foundation will shortly undertake a continuing commitment
of approximately $2 million, Various fellowship programs have a!m besn
developed during this same period, some of which are quite extensive. The
most important is a fellowship program for younger scientists on which the

12]
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Foundadion will shortly be expending an average of $1 million annually,
Un a subsequent page it is estimated thac, through these programs, the
Foundation is currently supplying scholarships to some 450 students and
fellowships for somewhat more than that number of mature scholars, By
means of generous overhead provisions to the educational institutions in-
volved, or by means of some equivalent allowance and the occasional financ-
ing of necessary laboratory equipment, the Foundation has sought to make
certain that its scholarship and Fellowship programs do not aggravate the
lmancial problems of a particular insttution but, in a small way, comribute
tin the solution of those problems.

Vanous other programs in the educational feld have received support
from the Foundation during the past two years. Contributions have been
tiade to asist in solving the shortage of qualified secondary school teachers
m science and mathematics; 1o improve scientific curricula in secondary
whools; o ereate appropriate visual materials for science courses; and
support experiments or research programs aiming at better selection and
Placement of students in our colleges. As this Report goes o press, the
Foundation is giving serious consideration to the establishment of a system
of incentive awards for college and university faculties,

The direct aid which this Foundation has been giving educational insti-
tiots during the past few years is similar to that given by other private
foundations, Fellowship and scholarship programs and grants for various
kinds of experimental and research projects have perhaps become the
tharactevistic forms of foundation giving to education. They are contribu-
tons which educational institutions unguestionably welcome since the needs
of such institutions are sufficiently diverse 1o permit them o make effective
use of grants for any legitimate educational or research purpose,

At the same time, educational administrators often raise the question
"";_1'5‘thﬂl' foumdations might not supplement this specialized kind of giving
with support of a more fundamental character and make contributions to the
Operational costs of colleges and universities and for capital expenditures and
3':"":.'?] developmental purpeses, The great need of the colleges and the uni-
‘Eralties, it is pointed out, is for unrestricted grants to be spent at the discre-
ton of the institution. As the level of need for capital and developmental
Pirpases among colleges and universities rises during the coming decade, it

[3]
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may be expected that this suggestion will be ventured l.-.-iull_mnn: and more
emphasis and with increasing frequency. The suggestion will be '-'l:ntulrtd.
moreover, along with a reminder that, not so long ago, private Euntui:mg-m
were relatively much more generous than they are today in Anancing capital
improvements and expansion among educational institutions arul in supply-
ing funds for general educational purposes.

Undoubtedly the question whether foundations should persist in their
present policy of supporting projects and special rraining and Ic-sl.'un.'ll-
activities, or move toward a policy of mare direct support, is one which will
continue to engender considerable discussion. There are :dllrdlitrﬂﬂjlll.‘ﬁdl’fﬂ:
who, like the late Dr, Karl T. Compton of the Masswchusetts Institute ol
Technology, feel that the private foundations should at least review Il_m
whole matter, and having reviewed it, perhaps develop some compromise
between present policies and the older policy of making grants for capital
and developmental purposes, In the report entitled Nature arid Needs of
Highey Education, issued in 1952 by the Commission on Financing Higher
Education, it is suggested that, particularly in the case of the private -r.nli]t'gti,
it might be in order for foundations to return to an earlier policy of ﬂﬂﬂ[liﬂ
so-called “matching grants” when such institutions seek to improve their
work and their plant, In this same report it is hopefully suggested that the
growth of new foundations in recent years, and the consequent enlargement
of the total assets of this class of givers, may encourage some foundations, at
least, to depart from the existing dominant pattern of giving and adop
2 palicy of providing more direct and unrestricted asistance to higher
education.!

In all this discussion what remains rather obvious to the foundations is
that the direct needs of colleges and universities for developmental and
operating purposes is a need that is measured in billions of dollars whereas
the income of private foundations, including the income of even the very
largest, is measured in millions of dollars, It is likely, moreover, that T‘h'j
disparity between foundation resources and the needs of higher educanon
will widen during the next decade as our educational system seeks to meet
the challenge of providing an opportunity for the unprecedentedly farge
number of students who will be secking admission. It is therefore highly

15 of the Commbsion wn Financlonp Higher Edscation qﬂullllrlLﬂ-'-l Univeraity Tres-
?-hwfwh'm . 188, e
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unlikely that private foundations, including even foundations of the size
of this one, can undertake any major responsibility for the ordinary opera-
tonal and developmental needs of higher education. For such funds, colleges
and universities, if not supported by public appropriations, must continue
1w rely upon their students, alumni, individual donors of various sorts, and
afi business and other institutions interested in lending sipport. At the same
tme they will have to make every effort to maximize the efficiency of their
plants and the services which they render. Such at least is the view of this

Foundation which has made developmental grants only in the most excep-
toma] crcumstances.

At the same time it would undoubtedly be in order for foundations and
representatives of education to establish somewhat closer and more effective
means of consulting with one another in determining the most efficient
ae of foundation funds in the educational area. In this connection, we
Tﬂlllgl'lﬂ quote with approval a passage from the same report of the Com-
mssion on Financing Higher Education to which reference was made earlier,
T|.1l.‘l author of that report notes that foundations and educational institutions
are in fact partners in the advancement of education and research. He then
makes the following observation: “If the staffs of foundations viewed them-
selves s collaborators with universities and colleges in the improvement of
Et[ﬂtflﬂﬂn and research, and if the foundation staffs planned together with
the institutions the way in which both could use their resources more
eliectively, significant contributions could be made to pioneering and to
the advancement of the ends both seek.™

——
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Review of Operations, 1957-1958

No MATOR €HANGES ocourred in the general grant-making policies of the
Foundation during the biennium reviewed in this Report. Essentially the
sme aveas of operations have received support as in former vears. These are
thiefly cancer and certain limited fields of medical reseatch, scientific research
and education, management training and development, various activites
conmecied with schools and colleges, popular education, and economic edu-
extion and research,

AL the same time, the level of giving rose appreciably in the case of
fertain of these aress. As already indicated, this was especially true of grans
i support of higher education and of scientific research in the universities.
Between Januvary 1, 1957 and December 31, 1958, approximately $4.04
million or almost 30 per cent of rotal commitments went for projects related
10 higher education. In that sime period, outlays for scientific and technical
developments and scientific research reached a level of $3.32 million or 24
PeT cent of total OO bment,

In general, concentration of funds upon projects of considerable magni-
ke bas continued to be a prime policy eriterion in the Trustees’ distribu-
fon of the Foundation's income, This policy has been observed hoth because
i mikes for more effective philanthropy and becanse it is administratively
desirahie, Oceasionally, however, the Foundation has made arants where the

tial needs of the project are quite modest. This has been done in cases
"l’m the Trustees are asured that, despite the rather limited sums com-
_ﬂHlmL the project is capable of realizing its objective. In the case of such
rants, the legal recipient is usually an institution — normally a university —

[7]
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which is already receiving considerabile support from the I-'uunn:iaml:: _[n:nr
other approved projects of major scope. {Ih:,-c'..?s:uml]‘j. ba, '|I_n: Foun :Lt:n;}:;
has contributed limited amoants to organizations I'Jl-ill.t ]I.ME well establishe
programs of service to the community, Such organiztions usually serve a
national constituency as apposed to a local one. I.r. is the view nEI the Tru.ittTil
that it is appropriate for a Foundacon like [h]:a- one b du@hum a sma
portion of the income at their disposal as contributions of this nature,

It is worthy of note that, as a result of policies currently bf:ingl|nlmm$
much of the support of the Foundation, given nominally 1o r:dura‘r.lctna] -.31 }
comparable instituticns, ultimately takes the form of scholarships an
fellowships, The scholarships embrace the entire spectrum of the |Irldll'I-l
gradoate cwrriculum. Holders of fellowships under ].Tnun_duu-:rn g:rants Em‘.n
be found in all of the physical sciences and mathematics a.lull in various
“reas of medicne, busines management, hospital administration, and othet
specialties. Although it is difficult to compute the total number of ]I'lnlrﬂm
of stipends under Foundationsupported scholarship and fellowship pro-
grams, it is a reasonable assumption that the number at the end of lg&j“‘;’
in the neighborhood of one thousand. Such emphasis upon aids o indvie:
uals is an earnest of the Trustees' conviction that one of the more EE_-EEU\’E
forms of investment of philanthropic funds is the investment made thhE
education and development of young people of serious purpose and hig
talent.

New commitments made during 1957 rotalled $5.52 111i1lic-n_: during 1958,
they totalled $8.4 million. Hence for the two years under review, new S
mitments amounted to $18.72 million. Foundation income from “'"_ AOUICES
for the biennium totalled $12.15 million, Payments made on existing obl-
sations during 1957 ttalled $3.57 million and during 1958, $5.78 milliot,
ot total payments of $9.35 million. If we include Foundation “dmn"m,ﬂmt
expenses and the cost of several experimental projects, total ._-x].:mhlur;:
for the biennium reached $10.37 million, As indicated on later pages ﬂiu E;
Report, obligations of the Foundation as of December 31, 1958, totd
$10.175 million, such obligations consisting exclusively of commitment
made to grantees.

Between 1937 when the Foundation became active and Dﬂl:c?nbffmik
1958, grants (including administrative expenditures of the Foundation 12

[8]

have poealled 550,15 million. Thiz exceeds: Foundation income for this same
period by about $12.8 million, this deficit being in part an invasion of
capital and in part a charge against future income, Commitments have thus
averaged about $2.3 million per annum, The average annuoal volome of
grants, during the six vears prior to Decemnber 31, 1958, has been $4.7 million.
Of the $50 million committed by the Foundation since 1937, somewhat more
than a fourth went into research and developmental grants in cancer. Ap-
proximately 32 per cent of the total was devoted to education, including
higher and professional education and what has been classified as elementary,
secondary and popular education, Sdentific and engineering development
and research have accounted for somewhat over 12 per cent ol the total and
fellowship projects other than science fellowships have accounted for about
i per cent. Somewhat over seven per cent has been directed to the support
of varions scholarship programs including especially the recently-established
Alfred P. Sloan Mational Scholarship Program. Medical research other than
research in cancer accounts for a little more than two per cent of the total
and economic research accounts for about four per cent.

As poted in the bMenngal Report issued in 1956, an appreciable expan-
sion took place between 1955 and 1956 in the value of the Foundation's
aiscts. These assets increased in market value from approximately $60 mil-
liom in 1954 to $147.68 million at December 31, 1956, This increase, amount-
ing to somewhat more than $87 million, was due in part to contributions
fren Mr. Alfred P, Sloan, Jr., from the estate of Mrs. Sloan and from their
affiliates. Additional contributions during the biennium under review and
appreciations in value of the Foundation's portfolio have increased the gros
vilue of the assets at December 31, 1958 to $172.85 million, About $40 mil-
tion of the portfolio consisted of fixed-income securities and about $133

million consisted of equity stocks, Cash and other assets at December 81, 1958
amounted to $2.7 million.

Besides its General Fund Reserve, which is the basic capital fund of the
Foundation, there are also two special Funds, one known as the General
Moers Diealers Apprediation Fund for Cancer and Medical Research and
the other, the Fund for Rasic Research in the Physical Sciences, The first of
these funds came to the Foundation in September 1948 as the result of a
Eenerous gift made by General Motors dealers throughout the United States,

=i
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It was given in honor of Mr. Sloan in appreciation of his services to the
dealers at the time he was Chiel Executive CMhcer of the General Motors
Corporation. The fund, originally valued at $1.5 million, has appreciated in
value and, at the present time, totals approximately $7.21 million at market.
In accordance with the terms of the gift made to the Foundation, both the
}:-I'i]h‘i.]l:L] and the income of this fund may be devorsd o cancer and medical
reseirch, Much of the income has been devoted to special research projects
at the Sloan-Kettering Institute and affiliated organizations,

CHANGES IN THE BOARD OF TRUSTEES

Certam changes have taken place in the composition of the Foundation's
Board of Trustees during the biennium, The resignation of Mr. Harry E.
Ward was accepted with regret at a regular meeting of the Board held on
:"[:'1." 2, 1957, Mr. Ward was elected Trustee of the Foundation on _]ll:]f.' 13,
19358 and had served continnously since that date. Mr. John L. Pratt, another
member who had been elected to the Board at the same time as Mr, Ward,
also tendered his resigmation on November 15, 1958, Mr. Pratt brought to
tits rile as Foundation Trustee highly relevant experience derived from his
own considerable Ell.'ru_'ll:l.ij ph:il:'l.rtlh:nili:::q and rom his service on the board
of varipus educational institutions, including The Johns Hopkins University,
the i:'n-TLIl:i'k.:il'l;-';.'i- Imstitution and the Sloan ['.'._uln;'rjng Institute for Cancer Re
search, Mr. Pratt's resignation was accepted with regret at a regular meeting

of the Board held January 9, 1959,

On October 2, 1953 the Board elected to its membership Mr., Deverenx
C, Josephs, Chairman of the Board of the New York Life Insurance Comie
pany. Mr. Josephs has long been active in financial affairs and in organi
rations dedicated to education and the public welfare. He is a former
president of the Carnegie Corperation of New York and of the Teachers
Insurance and Annuity Association. Between 1956 and 957 he served af
Chairman of the President's Committee for Education Beyvond the |'Ijﬂ'h
fi'i'tm!- Reports prepared by this body have been of considerable influence
in shaping the nation's future educational policy, Mr, Josephs also serves as
trustee of 4 number of outstanding educational and cultural institutions
including The Johns Hopkins University, the Metropolitan Muscum of
Art, and the New York Public Library.

[10]

Changes in the membership of the Board of Trustess and special public
responsibilitics taken on by certain members of the Board have required
changes in the membership of certain of its committees, As constituted at
I|;|: end uf. 1958, the Executive Committee of the Board of Trustees c onisisbed
of Mr. Alfred P. Sloan, Jr,, who serves as Chairman, and the following addi
tonal members: Mr, Albert Bradley, Mr. Raymond P, Sloan, Mr. Frank A.
||-::-I-':':lll|. and Dr. Arnold ]. Zurcher. Because of Dy, James R, Killian's
;IIH'I.I :t!-.'iji'-_:ll.::]r_']'ll as Sdence Advisor to the President of the United States,
i resigmed his membership on the Commint ic Science Pr
his place having been t;qk-::‘n by Dr. Warren ii:”;i‘:'f ‘[j]':]l'ﬂ;ﬁ{:::::cI:::IE:l::::_]x
¥ Chairman of this Commiteee, the other member being Dr. Mervin J. Kelly
The Trustees' Investment Committes consists of Mr, Bradley as I:".'J1;.|.i1'm:m-
-'j"i_ the following additional members: Mr., Laurance Rockefeller, Dr
|:'.I||!a".l. Mr. Howard and Mr, Alfred P. Sloan, Jr. The Trusiees’ IE,'LI]'.I]IIILEII-I"I'-'
on-Scholarships and Fellowships consists of Mr, Alfred P. Sloan, Jr., Chair-
fan, and Mr, Bradley and Dr. Zurcher.

M Fasgng, ’ ; AT
e, {I;:I.rl:ll.ﬁlr:t:;l!:r‘rh lev, Deverews 0 Fasefelir; Chairmign of the Roaxd of Trustees of the Fonnda-
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Dr. Warren Weaver joined the Board of Trustees of the Foundation m
Sepremnber 1956, It was understood at that time that eventually Dr. Weaver
would alw assume certun stafl duties in addition to his service on the
Foundation's governing body and his informal service as Foundation advisor
in matters pertaining to the namral sciences and related subject areas: Dr.
Weaver has agreed that, as of July 1, 1959, he will assume the responsibilities
of a Vice President of the Foundation. Dr, Weaver will concern himseli
primarily with the Foundation's scientific and medical activities.

During 1958 Mr. Alhert Bradiey, former Board Chairman of the General
Motors Corporation and Chairman of the Board of Trustees of the Founda-
tiod, undertook additional u‘x;:l_:-||!,-.i?_'|;i|i,ijq'5 of a1 EXecutive nature in conneac-
tion with the operations of the Foundation,

Medical Research and Education
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Cancer Research and Related Programs

SLOAN-KETTERING INSTITUTE FOR CANCER RESEARCH

As Eartier Heports of this Foundation have indicated, a sizable portion of
its revenue is dedicated to cancer research and virtually all of this is con-
mibuted to the Sloan-Kettering Institute for Cancer Research in New York
ud w one or two activities that are closely identified with the program of
thig ingtitution. The Foundation participated in the establishment of the
EII.‘-E'JJE-I'L::[LEr'iTlg Institute in 1945, having pledged at that time close 1o §6
million, more than half of which was used for the construction of the re-
sarch building of the Institute, which is physically a part of the complex
of buildings making up the well-known Memorial Cancer Center in
New York,

From the date of the first grant in 1945 1o the end of December 1958,
the grand total of all commitments made by the Foundation to the Sloan-
Kettering Institute and to enterprises identified with the work of the Institute
ipproximated §$12.5 million, These commitments have included swms for
tapital expenditure and also for general operations. In addition to special
fmangs which may be made from time to time, the Foundation has pledged
Ielf to an annual future contribution of $400,000 for general support of the
Institute, This is automatically renewed [rom vear to year and is cancelable
i five years' notice. Hence the Foundation has an indefinite five-year com-
mitment to the Institute in the amount of $2 million to finance Operations.

'*-Eﬂﬂl'dil]g to one of the more recent reports issued by the Sloan-Kettering
Institute, some §6 million were budgeted for research during the calendar

,* "'_,;;":'h‘d P. Sloan, fr., with Messrs. Frank A, Hooward and Laurance 5. Rockefeller, liying cormer-
o for The Walker Laberaiery, mew bilding af the Sloar-Eettering Imstitude for Goncer arch
Tiye, New ¥ook, fins &, 2958,
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year 1958, Basic support from the Foundation, totalling $400,000 a year,
supplemented by other Foundation grants to the Sloan-Kettering Institute,
which, in recent years, have approached $100,000 per year, thus QOTSLiugs
an important but a relatively small percentage of the financial requirements
of this important research organization. Many private agencies and govern-
mental research institutes contribute the additional funds which permit
Sloan-Kettering to carry out its research program. Among the principal
sources of these funds are the National Cancer Institute of the United States
Public Health Service, the American Cancer Society, the United States
Atomic Energy Commission, the Charles F. Keuwering Foundation, the
Damon Bunyen Memaorial Fund, the Albert and Mary Lasker Foundation,
the André and Bella Mever Foundation, the Black-Stevenson Fund, the Max
¢, Fleischmann Foundation, and other equally noteworthy organizations
Contributions are also made by many individuals,

On June 6, 1958 Mr, Sloan and other officers of the Sloan-Kettering
Institute laid the cornerstone of a new three-story structure in Rye, New
York, 1o be known as the Walker Laboratory, The building, which becaine
possible as the result of a gencrous legacy from the estate of the late Digmald
5. Walker, will supplement the facilities of the original Sloan-Kettering
Institute building in New York City, It is estimated that the new structiic
will provide approximately 95,000 square feer of floor area, Present plazs
of the Institute contemplate the use of two principal floors of the new
Walker Building as laboratories for chemical and biological studies. "Theie
special laboratories will provide space and equipment for phases of the
Institute’s work that do not require contact with patients, especially foe
experiments that are concerned with the testing of synthetic or mi
materials for possible use against cancer growing under experimentil
conditions,

The Institute arose out of a conception of a concerted scientific artack
upon the problem of cancer, formulated and develaped, as the Second World
War was coming to a close, by Mr, Sloan, the President of the Foundation,
supported by certain close associates of his including Mr. Frank A. Howard,
at the time President of the Standard Oil Development Company, the lte
Dir, Charles F. Kettering. and Dr. Cornelius P. Rhoads, the Director of the
Institute. This conception of a broad scientific attack upon the disease d¢
rived much of its inspiration and justification from the pooled research efforts

[16]

which became popular during e : o
il '!ahnl;:tjzriu, ng the war in many of our major industrial and

mﬂ.ﬁ:li::::}t[?: :}' Mr.tEJmu and his associates, the concept involved the
i nilthc i ]ﬁf;"—' ¥ research organization within the framework of
aal activities would ¢} g centers for cancer treatment. Research and clini-
R 118 mmp[i:‘mm:c: one another. Clinical materials would
the research m::Jdtl;:nd -th.c scientific knowledge which might grow out of
bbartaace oo b '-I“’ﬂ':]:l“ EIF'F'iIEt'f to existing cancer therapy, OFf equal
bringing together ml:n;-}mm of this research Institute was the idea of
xll“f;l-'ﬁnand fiic :ﬂ’e‘;a_’-‘;u from re_lt"rant disciplines within the medical
S m: aic naml:u]-m_-.:cnrle disciplines that are closely allied,
kit s y ."'”Em'ﬂf- lIJJar. -'i-I!‘.Ji.'I:Illﬁi-: knowledge about cancer had
: uch a if"r_:l by 1945 a3 1o promise effective copitatiiatiin, ol
rganized, cooperative concept of the kind deseribed. ! o

3 Et:;FuTE;I;Ef] re:;Drt_lssued in June I'Hﬁ_ﬂ. Dr. Rhoads, commenting on
0 2 gingle nh'eq_-t']: Hfillmu:, declared that its research activity is dedicared
=hignich ihhw‘::f n.lm::!y. better control of cancer in man. Under arrange.
Center, conducts 'xf;iﬂrm ]Etmm the Institute, as a research affiliate of the
therapy on a coordinat .:-]lcf;,- a-hu?mw rescarch and experiments with new
spenids pat of his thated basis. “The research physician,” says Dr. Rhoads,
o s [i“nmf;-lv.uth :h:. t:s.: tubes and microscope of his tlhmatur:,r
wiehtist Tea kg with ]"-'EFJT:-"!JEE'E' cancer patients. The experimental

caves his laboratory to visit the cancer patient with the physician,"

mmzh:h:iis:[lulﬂ slp'rf?g:-a.m has heen dﬂ'll"l.'fﬂpnd ]_..F individuals who K
St :ar::T 1nl1f.n:ar|:h. Each research area is reviewed annually by
S rlhﬁ Mr.-l:t:ﬁ_c consultants who, in Dr. Rhoads' words, “répresint
el ot vection of the nation’s leading scientists.” In addition,
b # nmittes on 5E1EHI-:LE.-|.'. Policy, made up of seven members of the
ot rui:fm of tlit_I]'.L'i.‘l]!Illl_f, concern themselves with the general re-
rmﬂP‘S:f:‘ []?E ln:stnuu:. I'his Committee is headed by Dr. Warren
Ir. ]m-;pi {,mi‘: ?""h.hm," are Dir, Roger Adams of the University of Hlinois:
i C. Hinsey, Director of the New York Hospital-Cornell Medical

“hter; Mr, Frank A, Howard: Dr. W
"l Rochester; and Dr, R:h:::-tdu,. + W: Albert Noyes, Jr. of the University

[17]
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CANOGED®R R E X FE A R OCH AN D Ir.IIlll;.ﬂ.TiliJH

Five vears after its organization, the I!miritm hﬁa:t[:; § ﬂ:ﬂ;&ﬁﬂ ijljlﬂlf

' | he Membership Corporation Law of t SR SR
i?nl::vl::i: :'i-:.-:uti of Ta Lulr.'lis. I'hus, _tlm_vu_gh i L'L'IIH:III'I.H.‘:S- = ]:{:r:j::ij;-t;i
of Memorial Cenker, maintaining an I.:I1I.JI:I:I:I..|:1: I:ji}'-1.i:l-|:|..{'!. l_m_tg_'_r._“ skl
activities with the clinical activities of the .LL‘II-IL".'- ].r 1'“]"*‘;:- i o f;;nir.-u o
autonomy, both in its internal administration and in the « ':L{_m:“m of ".Ii
its |.ru-|ir.'inles, At the present time the Institute has a '%13TT i;f ;;,::sf-i.,][wd _i‘
members. Three members of this Boand are nodnimated h‘fr' R
Sloan Foundation, four are nominated by lt!.tlﬁnurd of 1 lt.-mm,:.“im-, .”-"1-
and the remaining members are nominated Jn%ml].l by the 1-211-11.,,.]. it -“T.
Memorial Center, Mr. Sloan continues as Chalrman of the Boa t
Frank A, Howard serves as President.

is Di i f three
As already indicated, Dr. Rhoads is Director of the lnﬂltl:klfﬁn_l:_f E;_-nui_-a
associates in the general administration of the Ilmnir.t-]. nrlk.;t..]-'}[ [“ r il
ak i two, Dr, H. T, Ran a fL B
serves as Deputy Director and ; T, it st
serve as Associate Directors. There are 13 other senior mr:mt.rrrs : I_Hﬁfml
fessional staff who assume major responsibility for the Il||-u|:ul_|:a: sy’
and teaching programs. The professional staff of lllt‘l|nﬁll1.utt 11411.1; e
more than 200 physicians and scientists and there is a suppoTung
some 350 individoals.

In outlining varioos vescarch approaches o the tillI:.Ift' F:;Jﬂ‘;::’ﬂlzl
Rhoads emphasizes the dependence of rJ'u: !I'J_alT'IJWEJ pro ﬂ:n'm@ll i
search upon broadened knowledge of basic biology and Imﬁ[ R
broad basic knowledge,” says Dr. Rhoads, “must be won ; '-’-' -‘Tr Lk
be completely understood. Yet — as almost ?JWH}?- ]'_L-IIJ|I1E!'I:’- in H_i'l Rl
— the narrower effort to fight the disease is steadily illuminating
fundamental puzzles,”

This narrower underiaking continues along various lines at lhﬂll"'-“d'::;
Dr, Rhoads declares that the systematic effort to find cul'l-::“'-dfmfl".l'lftlﬁllcman
a part of a broad chemotherapy program, launched somewhat -m[t;:-;i; ond s
ago, has now become the Focus of increasingly potent r_‘ll'ug sertllmmm] i
expanding our fundamental knowledge of the chemistry o n:j e
malignant cell growth, "The Institute’s study of hormones a A di:glgmﬁ'ﬁ
continues Dr, Rhoads, “steadily produces. potent new tools fﬂ"'r';'“he B
and palliation not only of cancer but of other diseases as well.

[18]

Is also making its contribution to the broad effort to learn of

the enviromn-
mental influences in cancer causation,

Comments such as the above were derived From various recent reports
isued by the Institute, In them Dr. Rhoads, the Dire
optimistic about the progress of what might
effort to determine the cause and cure of can
are many fundamental mysteries of
resolved if we are to understand the
wuys that the enormous progre

ctor, is conservatively
be described as the narrower
cer. He emphasizes that there
i biochemical nature that must still be
nature of cancer. At the same time, he
4 which has been made in the last few years
in ot understanding of cancer “is in juself proof that the problems are not
veyond the mind’s power, that we will not have to wait for all the basic
Jrobilems to be solved before making significant progress, {and) thar there

e striking analogies between cancer and other diseases already under
camtrol,”

SOUTHERN RESEARCH INSTITUTE

Some of the work at the Sloan-Kettering Institute has been developed in
ellabomition with oiher organizations, These include industrial laboratories,
Prticularly fn the pharmacological industry, other hospitals, and research

ingituges, -'Lmumg the latter, the Southern Eesearch Institute of Iliuniugham.
Alabama, has, in recent years,

assumed rather important responsibilities jn
CEIRAN conperative aspects of Sloan-Kettering's chemotherapy program. Vari.
s biochemical research activities have been carried on in s Kettering-
Mever Biological Laboratory, In conjunction with the Sloan-Kettering
witntists, seaff scientists at Southern Resea ch Imstitute have sought 1o idengily

Wariation From normality in cell structure in human and animal cancer,

The last major Foundation Commitment to assist cooperative research
VIUIECts at Southern Research Institute was made in 1956 and covered the

Period from January 1, 1957 1o December a1, 1959, The amount of the
Himmiteent was $250.000,

SLOAN-KETTERING DIVISION OF THE CORNELL UNIVERSITY
MEDICAL COLLEGE

Because of the wealth of

professional competence, laboratory facilities
il the need to expand the

poal of trained men and women in the cancer

[19]
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ficld, the authorities at Sloan-Kettering established a special educational
division in 1950, This is a graduate teaching and research program operated
in conjunction with the Cornell University Medical College, formally known
as the Sloan-Kettering Division of the Cornell University Medical College.
The combined University-Instituee stafl supervises study and research pro
grams for graduate students who plan to qualify for the Master's degree or
for the degree of Doctor of Philosophy, The faculty, whose specialties em
brace the basic disciplines in the curriculum of a general medical school,
has been derived from the Institute’s own body of specialists and other
specialists available at the Memorial Center and at Cornell University.

The special focus of this Division is, of course, research, teaching and
medical care relating 1o neoplastic diseases. Nevertheless, the training pro
pram is a broad one and the work may lead to degrees in the fields of o
chemistry, biology, biophysics, pathology and preventive medicine. In June

Studends in the Nurse-Tnternchip Project, James Ewing Hospital—Nen York Universily, Direclor
Resemary Bouchord [second row, tedrd from righe)

b —

Iﬁ.ﬁﬂlth: program had 19 candidates for graduate degrees of whom 15 were
:rlud.w:m_u for the doctorate, Of these 15, eight were majors in biology, six in
L‘ﬂﬂ-{'h::z:tstr}r and one in biophysics. Four of these were currently nn-upEmin;.;
their theses for that degree, Four others had already been awarded the
dectorate under the program of the Division. At the same time, the program
of the Division has attracted some 68 holders of fellowships who are i|1~ resi-
dence in the Institute for some form of advanced study. OF these, 38 came
from some £2 foreign countries. Some of the fellowship suppore for this
educational program is alse derived from grants made by the Foundation.

NURSE INTERNSHIP PROJECT

The Foundation has also assisted the Institute during the past four or
fise years in another educational activity, This is the cooperative nurse-
'ﬂ'-'-‘nuhllp program carvied on at the James Ewing Hospital of the Memorial
'i?l-'l'lttrrllrl cooperation with the Department of Nurse Education of New
I':f:rl»':.[;nu'cmt?.-.. The program provides graduate nurses with a oneyear

micttum which emphasizes the nursing aspects of cancer chemotherapy
and other related activities of the Sloan-Kettering Institute, In July 1958
sne 45 nurse interns had been enrolled and 14 had completed the coopera-
H¥e course, Of these 14 alumnae, ten are now serving other institutions and

o : i : |
L ur hi!]":' returned to the nursing staff of the NI E g, SUMPAIR] St the
Memorial Center.

RESIDENCE FOR NURSES-MEMORIAL CENTER

mﬁﬂatﬂi to this special interest in nurse education is a commitment which
= ﬂmﬂ;}l :lrlu‘n made on January 9, 1958 1o erect a new dormitory for nurses
% tmorial Center. The grant was made after an exhaustive stirdy had
0 conducted by various specialists in the hospital field to determine the
iy and extent uf‘ hfcrn-u:rrinl's needs for new housing for its nursing
Fnu;qd; e cummu,m:_m is in IrJ'u: amount of $2 million. The Trustees of the
mnlmg..;]?,n- made thig cmnmfrme.ut with the understanding that it would Le
this y @ personal contribution from Mr. Alfred P. Sloan, Jr. Plans for
néw building are now being developed by the architects and it is antici-
Fated that construction will start soon,

[21]
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Distinguished guests at the dinner al the Waldor{-Astoria tn New Tot

Oclaber 22, 1957, during which My, Sloan twas gaven the Frol

Lahey Memorial Awwrd for Outstanding Leadership i %
Edwcation: {left to rvight} 8. Sloan Colt, President b
Fund for Medical Education; Collry M. Chester, 18
chairman, General Foods Corperalion: M

the President; and Dy, A, Whitngy U5

Prasidant of Yale Universily

Medical Research Other Than Cancer Research

OPHTHALMIC RESEARCH-
COUNCIL FOR RESEARCH IN GLAUCOMA AND ALLIED DISEASES

AFTER CANCER RESEARCH. the medical area in which the Found
rently most interested is that of disegse
have been continued during the

ation iz cur-
s of the eye, Modest appropriations
last twi VEars to SUPPOTL Ce tain researches
m ophthalmology, these being concerned primarily with the nature and
possible treatment of the diseases known as glaucoma (hardening of the eye
uall}, and uveitis (infammation of the inner blood vessel coat of the eye) .
Funils appropriated by the Foundation for ophthalmological research are
eipended under the direction of a special board of consultants known as the
Council for Research in Glaucoma and Allied Diseases. The Chairman of
e Counil {5 D, Conrad Berens, Consultant 1o the Department of Research,
New York Fye and Ea Inhrmary. His professional associates are Dr, John
H. E«*llll!iill',rmlr:, Director, Institute of Ophthalmology, Presbyterian Hos-
Mal, New York: Dr. Edwin B, Dunphy, Chief ol Cphthalmology, Massi-
Chisetrg Eve and FEar Infirmary, Boston, Massacliusects: Dr. R, Townley
f":u:nn. Surgeon Director, Manhatian Eye, Ear and Throat Hospital; and
UL ALK Maumenee, Ophthalmeologist-in-Chicf and Professar of Ophthal-
molagy, The Johns Hopkins University School of Medicine During 1958
15%th professional member joined the Councdl. He is Dr. Frank W, Newal]

Profissor of the Diepartment of Surgery and Chairman, Section of Ophthal

alogy, University of Chicago. Three members of the Foundation staff,
Mamely, My, Baymond P. Sloan, Vice President, Mr. James F. Kenney

“etretary and Treasurer, and Dr, Amold J. Zurcher, Vice President and

Pecurive Director, are ex efftcio members of the Council. ‘The Council's
lices are Jocaged at 111 East 50th Street, New York 22, N, Y. Mis, Mary M.
Millicy ®rves as Executive Secretary,
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Imitial grants for the research progrm of the Council for Research Lr:

') s =-e . T i .- P : - ; : ] ‘:hnia

Glaucoma and Allied Diseases were made in 1953, Currently the biennia

AU ; e h 5 s

appropriations for the research and related activities of this program approxi

i ind. F hi ropriation, the Coundl
mate $180,000 over a two-year period. From this approprs ' .

e g amately 20 eramts during the biennium under review PR
TERLY: .|[||.II||'1.I1'|.1.I. R L L L8 o ; I : AR
prants went 0 a dozen medical schools, vesearch hospitals aiw E 1
ETAnts }

Most of the recipients applied the new funds U.Ir_.illn:r'ﬁ'lig-tum'.ls they '-ha::
undertaken with Foundation support prior to 1337, ”i':'-ﬂf earlier e oy "
were primarily concerned with a study of g|ill:lliiur'fli'li- The .H.;sr:':ulr':li:';: :11‘;":
seeking further information as to the nagure n.f the intra-oculay : i ‘. ’
as 1o the faciors which influence or inhibic thelir r:-rn‘.-r_lm:u.:m. Attemntion .I-I:
also been given to wnographic methods for measuring nllle.'lml !J“.T“;l;-.
in the eye and 1o testing drugs which may prove to be clinically usel
the treatment of glavcoma,

i C T ir efiort
Several of the projects undertaken more recently have directed !|1Ft;'l i
- 1 . — ngr i
towards uveitis and have songht to expand professional understanding

faf e
Parlegrfaris e conrretice al Pridoslon, Mew Jersey, |H1.':, 1958, palled fo r\?nsldrr 3‘;“':1".”:“;:;“#.-
sedrch in wsidin Clhairman of Bhe comference, Dr. {riag B Leofold, Profesor of
niverzily of Penncploarda farron |,

the etiology of uveitis. A project begun at Baylor University, Houston, Texas,
m 1957 has been concerned with the cultivation of living ocular tissue with
primary reference to uveitis. Anothes project carried on by the American
regisiry of Pathology of the Armed Forces Institute is concerned with the
etiology and pathology of uveids, and with stirdies at this institution involv-
mg an histopathologic re-evaluation of the wealth of ocular specimens avail-
abile in the Registry of Ophthalmic Pathology.

Recognizing the need for more trained personnel in the various sciemific
and medieal disciplines relating to ophthalmology, the Council, du; ity 1958,
secided to carmark a simall portion of available funds as tellowship stipends
Hir the support of young medical men who might be looking toward a re
wirch career, Grants were accordingly made for this purpose to the Uni
vesity of Lregon Medical School, the University of California Medical
Schop] and to The Johns Hopkins University. The individual beneficiaries
al these grants at these three institutions engage in research that is directly
relaterd 10 the Council’s broad program; but their primary responsibilicy is
he fulfillment of the academic and professianal requirements leading o an
Wancerd degree in an #ppropriste medical discipline,

Among the more impottant recent activities of the Council for Research
in Gl.lllli'l.ill'l!:j and Allied Diseases was s h[ﬂlll.‘.{l'l"-.hfp it SUppoTt of & seriog
'I-If meetings called 1o assess the current state of ressarch on uveitis. The et
mﬁ‘ WeTe f“'lll il Il'fliﬂl'l_'HI]I, _I"AEI."I.'-' iL‘fHII":.'. r_]ll!'il!]!'.;' ?'||.|'|.' |'-|:I-H .":'r:rm;- H0 IE':I.IZHTI_L;
IIF'!I|!I-I|I1EII]IZI:¢I:$H anc other $F1tl'.'i.3|i.ﬂ!i Tr_'F:l]'t".'i:'IIrl-JjH varions relaeed disc |'i|'| ines
dbEn]ed r||r'5n:_" 'ie-r;:-i:r.ll:]h_ The [.;Illu:']'ijll of the |:-|IZ'I"!'£:'2|[II25 of the Princewon
Beetings iy scheduled For publication by the Council during 1959,

DESCRIPTION OF PROJECTS IN OPHTHALMOLOGY

:’I.l'ﬂ'i.fﬂ.‘-rf.'_u'.ir'l'!.f Eye and Ear .|"."!.I'Er1r||'¢1'-_:|_lJ 240 Charles Strest, Boston, Mass.

Iy support further work on the anatomical and physical factors con-
rdling che resistance to outlow of afqueous humor from the eve and an the
ﬁmi}f Varioms Jlrugx on the 1|Lr4_-551“;p in the nos mitl and the H’Fillll:.'l'.:l!lﬂIHL[R
Ve The iInvestigations are being conducted by Dr. W. Morton Grant under
the: dirertion of Dr, Edwin B. Dunphy, Chief of Ophthalmology of the
SHmtee areanization. For this project the Council authorized a grant of
Sll:l.‘iﬁ:!.ﬁﬂ during 1957, No additional grants were authorized during 1958,
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University of California Medical Genler, S?H l-':allwim'{n 22, 't.::illi']. e

In this project a study is being made of I:m_rr_-trz-nural and .E;I-l[h-ﬂ Tgunﬂ
aspects of primary and secondary glaucoma. Particular artention is I-'lil:-tﬂ"
given to the mechanism by which fluids leave both the npmml a:_'ld gn;nn
matous eye, Consideration is also being giveln to the principles which HHIT:.:
lie the application of tonometers in measuring the pressure on the eye .[ o
work is being directed by Dr. Michael J. Hogan who is Director of t
Center's Frands 1. Proctor Foundation, Amounts authorized for this projed
by the Council during 1957 and 1958 totalled §23,700.

New York University Post-Graduate Medical School, New York 16, N.Y.

The grant for this project financed special studies to }-Lu'njlx_:_;uul dﬂ;-u
radinactive labelled antigen in experimental uveitis. 1t 15 anticipated this
these studies will contribute o a better understanding of the F:”-"lml-_ﬂ'-"'“”
and control of uveitis and allied diseases. Dr. Goodwin M. Breinin, Directar
of Research at the grantee institution, supervises this project. Most of ”Iw
experimental work has been conducted by Dr, A1me1i.n M. Fer IIHI'EE"" of I;il;
institution's Department of Ophthalmology. During 1957 the Coun
authorized a grant to this project in the amount of §7,044.

National Academy of Sciences, Washington 25, . G, )

This grant, nominally made to the National J"'-_F-idﬂ"‘.r' of S"‘-'“:“‘:.ﬁ'f i
applied 1o research activities of the American Registry of Piltll'?'l_f’.;} ":'. 3
Armed Forces Institute of Pathology. Studies, thus financed, involve an
intensive histopathologic reevaluation of the varety of UE"-F]'“' “Fﬂl'l'm!m_
available in the Registry of Ophthalmic Pathology. Those i charge @ fl:‘l
project declare that considerable information has been obtained .ﬂ.mfﬂ ":.:u.l:
the incidence and pathologic form of such specific causes f"_ll""”_’-‘ A8 l:;'lw
plasmosis, tuberculosis, syphilis, nematodiasis and fungus 'niﬂ.flc.m;-l_r‘ the
rescarch is under the supervision of Dr. Lorenz E, 2.1mm|;;m1a:_|. Chie ik
Section of Ophthalmic Pathology of the Armed Forces Institute ”.F :m[
ology. Amounts recommended by the Council and approved for payn
to this project during the biennium totalled 291 .480.

W

Washington University School of Medicine, 5t, |-DT-:il4 Mo,
Additional funds were given this institution to asist research ke
Department of Ophthalmology in their efforts to improve me

ers in 1B
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measuring the fow ol aqueous humor from the eye and to increase profes
sonal understanding of the mechanisms of secretion and outow, The wark
conitinues under the direction of Dr. Bernard Becker, Professor of Ophthal-

modogy of the grantee institution. Funds allocated to this project during the
biennium totalled $36,819.20,

Lollege of Medicine, Baylor University, Houston, Tex,

Initial grants were made to this institution during the biennium to assis
projects devoted to the study of living ocular tissues in dssue culture, with
primary reference o uveitis. A laboratory for ophthalmic ssue culture
was activated in April 1957, The primary aim of the research is to determine
the exact role of bacterial hypersensitivity in the etiology of uveitis. The
research at this institution is under the direction of Dr. Louis [. Girard.

Amount of the grants recommended by the Council and approved by the
Foundation totalled $26,580.50,

Manhatlan Eye, Ear and Throat Huospital, New York 21, N. Y.

Studies in this institution velate to the physiology and pharmacology of
the cornenscleral trabeculae in the normal and glwwcomatous eye, The in-
Vestigation is concerned with the functions of the cellular omponents of the
mabecular meshwork and pathologic changes in the cellular components.
The research is being conducted by Dr, Adolph Posner, under the direction
of Dr, R, Fownley Paton, Surgeon-Director of the grantee institution, Funds
suthorized for this work for a two-vear perind amounted o $22,000,

The Ivan Foundation, Fic., New York 1, N.Y.
I A grant in the amount of $10,000, which siipplements an earlier one of
the amount, was made to this organization in September 1957 1o support

l|IJ'ﬂiiE-'ﬂ work and research in the Department of Ophthalmology at the
Nemazee Medical Genter in Shiraz, Irvan,

Fellowship Grants in Ophthalmology

As indicated earlicr, the Foundation, on recommendation of the Council
Research in Glaucoma and Allisd Diseases, allocated a small portion of
e appropriation for ophthalmic studies to stipends for fellowships in this
feld, Fellowships were awarded to three young men whose studies are
Tiher directly related to ophthalmology. They were Dr. Yasuo Takinaka
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of the University of California Medical School; Dir. K. Nolen Tanmer of
the University of Oregon Medical School; and Mr. James Parks, a student
in the School of Medicine at The Johns Hopkins University, The prime
purpose of these fellowships is to encourage outstanding young scientiss
to develop interests they may have in basic rescarch in ophthalmology.

OTOLOGICAL RESEARCH-THE JOHNS HOPKINS UNIVERSITY
SCHOOL OF MEDICINE

In June 1958 the Foundation made a second three-year commitment in
the amount of 360,000 to The Johns Hopking University School of Medicine
for the support of certain vesearch activities of the School's Institute ol
Human Communicagion, The earlier gramnt of like amouant had been mde
to this project in 1955, The lostitute is directed by Dr. John E. Bordley,
head of the Department of Laryngology and Otology.

Among projects undertaken by the Institute with funds supplied by the
Foundation s one directed by Dr. Henry Marks, This secks to develop o
visual testing technique, of high diagnostic accuracy, for determining the
perceptual capacity and mental development of children handicapped by
inability to communicate. It is anticipated that the technique thus developed
will be of considerable assistance in determining the capacity of children,
born with hearing handicaps, to profit from educational programs, Ohleer
Current activities at the Instivute, partly supported by Foundation funds, are
directed towards measuring with greater accuracy the hearing handicaps
resnlting from brain injury. Much of this work has been done by Dr. Geing
Wang and the results have been published as various articles in the Americon
Tournal of Physical Medicine and the Journal of Neurophysiology.

Dr. Bordley has indicated that the rather basic nature of these studies
at the Institute necessitates further exploration. He feels that considerable
additional work will be required if the studies are to achieve maximum valne
for those interested in the medical aspects of defective hearing and for edu-
cators. It 13 anticipated, therefore, that the funds Frm-lde{[ by the Founda:
tion's new grant will be used, at least in part, io finance the work of the teams
of researchers who have been engaged on the projects described above.

(28]
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Scientific Research and Programs
in Science Education

BASIL SCIENTIFIC RESEARCH-
SCIENCE FELLOWSHIP PROGRAM

Earry v 1954, influenced by the growing concern over the relative lack of
support for basic scientific research in the United States, the Trustees of
the Foundation appointed a special committee of scientists to survey the
problem and advise them as to steps which might be taken to assist in solving
this. problem. Professor Roger Adams, then Head of the Department of
Chemistry at the University of Ilinois, agreed to serve as Chairman of this
mmittee. Others who agreed to serve with him on the committee were:
Dir. Mervin ]. Kelly, then President of the Bell Telephone Laboratories, Ing
and currently a Foundation Trustee; Dr. Robert W, King, formerly Assistani
t the President of Bell Telephone Laboratories, Inc,; Profesor W, Alberi
Noges, Jr., Dean of the College of Arts and Sciences at the University of
Rochester; and Dr, Julius A, Stratton, now President of the Massachuserrs
Institue of Technology.

Somie months after its appointment, this committee made an extensive
feport to the Foundation, The principal finding in this veport was that fa
oo little money was being spent on pure research in the scieaces in the
United States, Although governmental budgets for vesearch were currently
“:L]li"'*‘-]‘_-' large, it was pointed out that more than 90 per cent was being
tlevoted 1o developmental projects and only a very small fraction of the
Emaining ten per cent might be considered as support of basic research,

. Dr, Adatns special committee accordingly recommended that the Founda-
Hon's Trustees give consideration to the possibility of devoting some of

i r'l'l""‘"ﬁ-".ﬂﬂ l""r demnomsdraiian odely riﬂl.eln-.pﬁi ﬁ-}l f"ﬁ;:l.l_ﬂ'.:.m! Serrmice Frudy Commilios al Wacne-
Tl fhadilude of Techmology for kigh school phypsier efases,
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the income of the Foundation to the support of basic scientific research
If such funds were voted, the committee recommended that their best
possible investment would be in the form of grants to improve research
opportunities for young scientists who had recently secured their docto ane
and who had undertaken teaching and research responsibilities in the um-
versities. In supporting this recommendation the committee pointed out that
far ton often scientists, and especially young scientists, encounter obstacles
which slow down appreciably the tempo of their research activity and often
stop it altogether, Among these obstacles ave wo many teaching and acriinis
trative duties in the institutions with which they may be connected, lack ol
Funds in the institutional bodger to fnance research, failure of outide
prganiztions to take an interest in pure research, and the presure o -C.IL-.-'
on developmental projects which arve likely to secure generous goverimental
or inddusirial SUPPOTL.

The commitiee accordingly made a specific recommendation o the
Foundation's Trustees that they apply whatever funds they might h‘-"?!—il"
for science to the establishment of fellowships for outstanding young scien
rists therehy giving them a degrec of flinancial independence in carrying
forward basic researches upon which they might be engaged. 1 hat sugges
tion was accepted by the Trustees during 1954 and the Foundation imaugu-
rated its so-called Program in Basic Science, initial grants having been made
to scientists in 1955 a few months after the Trustees voted their Drst Hppoe
priation. For the time being, it was decided to limit support to the are) of
the physical sciences which, as defined by the Foundation, include chemistiy,
mathematics, ph‘ysini and closely allied helds soch as arilm]:uin-'sil.‘& amed geo-
chemistry,

Since the aim is o support individuals and not projects, and to !’-‘,"“
these individuals maximum freedom in determining to what research actve:
ties Foundation funds showld e applied, it became of more than ordinary
importance for the Foundation to secure the best possible information 43
to the professional attainments and promise of those selected for its fellow-
ship prants. To administer this new Program the Foundation a.;_-mrdinl:!."!-'
sought for a scientist with special knowledge of the work of his scientific
associates in the various disciplines, In due course, Dr, Richard T. Arnald,
at the time Head of the Department of Chemistry at the University of

[92]

Minpesota, was appointed Administrator o initiate this Program and ad-
munister it.

To assist him and the Foundation in the effort to secure the best avail-
able information on possible candidates for awards and to assist in making
the selection of those to be recommended to the Trustees for awards, a
special permanent advisory committee of scientists was set up which is known
a the permanent Program Commitiee. This Committee not only evaluates
the performance of scholars for the Program and suggests possible nominees,
but serves as a liaison agency between the Foundation and the wniversity
:lnd scientific worlds and advises on the general evolution of this Program.,
The Chairman of the Program Committee since its inception has been
Professor Arthur C, Cope, Head of the Department of Chemistry at the
Masichusetts Institute of Technology. Other members who have served
comtinuously since the inception of the Committee are Professor Kenneth

L E
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8, Pitzer, Dean of the College of Chemistry, University of California at
Berkeley; Professor Frederigk Seitz, Head of the Department of Physics at
the University of Illinois; and Professor Albert 'W. Tucker, Head of the
Department of Mathematics at Princeton University, Another original mem-
ber of the Committes, D, j-llll{';ﬁ Brown Fisk, who led the three-man dele-
gation of United States scientists to the Geneva Conference on Nucleas
Armament in Jume 1954, and who has since become President of the Bell
Telephone Laboratories, Inc., resigned during 1958, He was succeeded on
the Committee by Professor Polykarp Kusch, Nobel Laureate in Physics
and a mémber of the Department of Physics at Columbii University, In
1958 Professor Deane Montgomery of the Mathematics faculty of the In
stitute for Advanced Study at Princeton, and Professor Henry Taube of
the Department of Chemistry, University of Chicago, joined the Founeda
tion’s Program Committee for the Basic Science project.

ARar

MNewr members of e Program Gonmmaifee of the Fourdaiion's Basic Scewnce Pragrad. Prafe :
Polyhasfy Kroeli of Columbin niversity, Dy, Deane Montpomery of the Irstitule for Adpaios
Sludy, aod Dr, Flenry Taebe of e |"r.'|'n-.'..'.'.-, aff Chdcamgn

Henny Tarse

Deane MoNTeoMERY

All awards -I.:lf grants and fellowships under this Program are approved
!-.'-|'|:I|t. of the Trustees by a special Trustee Committee consisting of
;‘-ft}.: ]1']I-!'-h A. Howard, Chairman, Dr, Warren Weaver and Dr. Mervin
. Kelly,

o

..'I--'E-"-Hw:-;f: applications for grants under this Program can be sent directly
o the J_-'.n:'.:uri'ittmn and the Program's Administrator, actual nominations
or possible awards are usually made by the senior scientific associates of
:n‘_li'i'.h_lu_- candidates. These nominators are well acquainted with the nomi-
Hees current researches and have perhaps the best judgment as to his poten-
“'I.' a3 @ trealive scientist. When nominations are sent to the Program
viministrator and the Frogram Committee of the Foundation, they are
tisially sccompanied by a shore biographical sketch of the nominee similar
o IJI_lI F!.-m'-il inAmerican Men of Science, a list of the nominee’s scientific
publications, names of other references, preferably from Institutions other
'..Il_'nr.- the one with which the nominee is connected, and an estimate of the
N sUINL hecessary to assist the nominee effectively in promoting his
I::!:Jn:iu:s. hl;m.li- when made, normally ke the form of a fellowship and
!_-I!' m:mr_u-r_.-. [s-r-:fx-ulnl are spent at the discretion of the holder of the fellow.
:"'|lJ "'-'m{'“,i;’rf' in accordance with the policies of the institution with which
' i connected, The grants are nominally made to the institution. Grants
o taking the form of fellowships are nocasionally made under this Program
.n:-:n:J:r .m provide capital equipment to be used by a holder of a fellow-
=I|;|! in Ihu rescarches. Such capital equipment becomes the property of the
Matitution where the fellow is employed, .

Ewlul;llttt!.ﬂ l‘hTTTm in this I-"m!_{Fu:m were limited to a single year but sub-
2 mi"u“.. I]'!.tsttt'.'i- -.'I-u:u_-rlr.um‘.uir to extend the possible duration of an
i -n:uumit,:ﬁ}&m .wE:r_-n a commitment u_{ that length appeared desitable
the Program I'.:::: s be renewed by the Trustees on recommendation of
Dbkt sooron 3’1""“_””-‘31' and the Program Committee. In 1956 the
Homa] mnrnp;'f? :. a gmrhlml expansion 1.1E -I.h{' Program, authorizing addi-
nmnual ogelay [:: :_:n:m’i m_ﬂ]": appropriations for the Program, until the
‘i h.l:I:i ed §1 million, By the end of 1958, _U.H: _E.I'.I_]'lI'JEJ =
eXpended gin. o hed “?EEm‘mﬂ_a“d more than $2.5 million had been

ce the Program’s inception, Commitments already planned at

|hl! end L 5 :
L mm?:“!gﬁﬁ will bring the total authorizations for this Program to

[35]
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By December 1958 some B0 scientsts had received grants as Alfved P
Sloan Research Fellows in science and the mew commitments then being
planned will bring the total of Research Fellows to 118, Virtually all of
the scientists supported under the Program are connected with American
colleges and universitics, some 47 of these having become the nominal
grantees of the funds under the Program berween 19553 and the beginning
of 1959, An occasional Canadian university has been added to the group.

GRANTS IN BASIC SCIENCE—
BRECIPIENTS OF FELLOWSHIPS

Brown University, Providence, R, 1,
Herbert Federer, Mathematics; Gordon F. Newell, Mathematics

California Institute of Technology, Pasadena, Calif.
Richard P. Feynman, Physics; Murray Gell-Mann, Physics; John R. Pel
o, Physics; Frank Press, Physics; Gerald . Wasserburg, Chemistry

University of California, Berkeley, Calif,
William D). Gwinn, Chemisiry; Frank E, Harris, Jr., Chemistry; Henry
Helson, Mathematics; Harold 8. Johnston, Chemistry; Walter D. Enight.
Physics; Lucien M. LeCam, Mathematics

University of California, Los Angeles, Calif.
William G, McMillan, Chemisiry

Carnegie Institute of Technology, Pittshurgh, Pa.
Richard E. Cutkosky, Physics; Simeon A, Friedberg, Physics; Robert G
Parr, Chemistry

University of Chicago, Chicago, T11.
Frederick Reif, Plysics

Columbia University, New York, N, Y.
Richard T, Arnold, Chemistry; Benjamin P, Dailey, Chemistyy

Cornell University, Ithaca, N, Y.
Donald F, Holcomb, FPhysics; Donald D, Phillips, Chemisiry

[36]

Dartmauth College, Hanover, N, F.
John MeCarthy, Mathematics

Duke University, Durham, N_ C.
William R. Krighaum, Chemistry

i?r«-.:-n.::liu Institute of Tech nology, Atlanea, Ga.
William H. Eberhardt, Chewnistry; Jack 8. Hine, Chemisiry

Harvard University, Cambridge, Mass,
Karl Strauch, Fhysics; John T, Tate, Mathematics; Peter Yates, Chemistry

University of Minois, Urbana, 111,

Douglas E. Applequist, Chemistry; Elins ]. Corey, Chemistry; Alex

Heller, M ey 1D L, M e G j
Hmz:j athematics; Dillon E, Mapother, Physics; Charles P, Slichter,

Indiana University, Bloomington, Ind.
Vernon |, Shiner, Jr.. Chemistry; Harrison Shull, Chemistry

The Johns Hopkins University, Baltimore, Md.
Alex Nickon, Chemistry

-"ﬁfimhua:lu Institute of Technology, Cambridge, Mass,
L-:l: (f-. Bradley, Physics; David H, Frisch, FPhysics; Garl W. Garland,
iy, Herbert O. House, Chemistry; John F. Nash, Jr., Mathe-
"matics; Daniel Burrill Ray, Mathematics I

--kGiII_Ijnibem;iu_,-, Montreal, Que,, Canada
Basil A, Rattray, Mathematics

University of Michigan, Ann Arbor, Mich,

i -I' d B Bt i 1
ji' I ' .I:IHE!". Ehfﬂ“-ﬁ'-t . H.l Ulll Bl-l[l_ Hﬂhrj‘.flrrﬂ r-f_'.d" .!‘L-“r-
: T¥s 1 P | f jam ]-
= =I-IUEJ JI':il!:l!.llii':i':l‘].afl:ﬂjr_'.l' II r

Univergiy of Mi )
b nnesota, Minneapolis, Minn,
Hidehikg Yamabe, Mathematics
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University of Missouri, Columbia, Mo,
Nelson M. Duller, Jr,, Pleysics

Morthwestern University, Evanston, 1L
Gordan M. Barrow, Chemistry; Howard E, Zimmerman, Chemisiry

Oberlin College, Oherlin, (hio
William B, Hawkins, Physics

Orregon State College, Corvallis, Ore.
John C. Decins, Chemisiry; Kenneth W. Hedberg, Chemisiry

Pennsylvania State University, University Park, Pa.

Robert W, Taft, Jr., Chemustry

Polytechnic Institute of Brooklyn, Brooklyn, N. Y.
Fredevick M. Beringer, Chemistry

Princeton University, Princeton, N, T.

Jase C, Adem, Mathematics; Thomas R. Carver, Physics; John W.

Milnor, Mathematics

Purdue University, Lafayeite, Ind.
Melvin Henriksen, Mathematics

Queen's University, Kingston, Ont., Canada
Bernhard Banaschewski, Mathematics; Hubert W, Ellis, Mathematics

University of Rochester, Rochester, N, Y.

Virgil Boekelheide, Chemistry; Walter Rudin, Mathematics; Maleolm P

Savedoff, Plysics

Rutgers University, New Brunswick, N, |.
Donald B. Denney, Chemistry

University of South Carolina, Columbia, §, C.
John L. Kice, Chemistry

University of Southern California, Los Angeles, Calif,
Jerome A. Berson, Chemistry

L138]

Stanford University, Stanford, Calif.
Wilter E. Meyerhof, Plysics

University of Toronto, Toronto, Ont., Canada
Richard 1D, Russell, Physics

University of Virginia, Charlottesville, Va.
stephan Berko, Plysics; Loren G. Hepler, Chemisiry

Washington University, $t, Louis, Mo,
Richard E. Norberg, Physics; Grane W, Urry, Chemistry

University of Washington, Seattle, Wash,
Victor L, Klee, Mathematics

Wayne Scate University, Detroit, Mich.
Norman L. Allinger, Chemistry

L niversity of Wisconsin, Madison, Wis.
Richard N. Dexter, FPhysics; John L., Margrave, Chemistry
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Teacher Training Projects

UNIVERSITY OF MICHIGAN—SYRACUSE UNIVERSITY-
HARVARD UNIVERSITY

TuE FounpaTion's INTEREST in improving textbooks and teaching materials
in various scientific disciplines has been supplemented by certain pilot prof
ects designed to improve the quality of the teaching in science and mathe-
matics in the secondary schools and to add to the pool of teachers qualified
to teach those subjects, Altogether three projects of this nature have been
set up. Total commitments, which vary from one to two years, approximared
§240.000.

The first of these three projects was initiated at the Horace Rackham
School of Graduate Studies at the University of Michigan. An annual grant
of $15,000 was supplied this School to provide special fellowships at Am
Arbor for certain teachers in the Michigan secondary school system. 1o
several continuation centers conducted by the University in various parts of
Michigan, teachers in the State’s public school system are permitted to pursue
courses leading to the Master's degree. The curriculum requires that at
some time during the candidates’ work for the degree, preferably after having
completed certain “professional” pedagogical subjects in the continuarion
centers, they shall repair to the campus at Ann Arbor. There, during & 8%
weeks' residence period, they must complete substantive courses in lli":
discipline in which they specialize as teachers. Almost invariably this IE‘-":'
weeks' residence requirement is fulfilled during a teacher’s summer vacatiof.

Funds from the Foundation's grant have enabled Dean Sawyer “-“-dlhls
associates at the Rackham School to provide small fellowships for exceptiof-
ally promising and able teachers in the State system who have :!-mﬂlilllt‘eh!'li
their work for the degree at the continuation centers and who are ready for
their fimal six weeks on the University campus. These fellowships pay the

[10]

holder’s travel and living expenses at Ann Arbor and the travel expenses of
members of his immediate family. In addition, funds are made available to
pay the cost of tuition, Besides reducing somewhat the financial burden
upon selected teachers who elect to do graduate work, this special fellowship
praject will also expedite considerably their attainment of a graduate degree,

Additonally, the Foundation has provided the Rackham School with an
annual grant of $12.500 for fellowships for young men and women who have
recently acquired their baccalaureate degree, either at Michigan or else
where, and who intend to secure a Master's degree in preparation for
teaching career in secondary schools, The fellowships are designed o attract
able young people to the teaching profession and perhaps speed up the
uademic preparation for that profession on the part of those inclined to
enter it Awards are made only to young men or women who have high
scholastic records and who have indicated not only a desire to teach but also
ppear to possess an aptitude for teaching. Preference is given those wha
chose mathematics or a science as their undergraduate major.

mt.:t d}:l:u;: rlu:. time th¢1Michiga::| tEath:r-Unining project was inaugu-
Hﬁ'mu'lus.r: UUP_le.L[?n lent its financial 57‘5’-51“”(': to another such project at
Michingn eonr oy The Syracuse project is comparable to the one at
Like ﬁ;‘f EACeRt that e limited to teachers in the area of mathematics.
|I1!:- ,”' I::?-ET at Michigan, the -':“.fjf{lﬂlil! program is a twofold one. The
ulil.jp:“ g _“‘; lht_S}_'m‘-"“!i’E authorities call the “released-time plan,” pro-
i ;]_n:apr.?}t—l][ 0T !’.I’.‘E1 tain teachers of mrll_[u:‘ma_tiq,, in the S?IEELEE-E: :I'.I:I.-I.‘I‘.Tﬂ].‘:u'lli-
schoul H;lm_::w f::mfﬂ must arrange with the authorities of their Iocal
fay, Afrerng un'f 'S_{‘emi_ of formal teaching duties at noon of each school
. .th: el _-'1I"E en gven over by these teachers to a course of study
ks ;Ia;:i arranged for them by the appropriate schools of the Uni-
Medle. b by e C'F 1ts most distinguished mathematicians, Awards
whatever g 5 EDUTI-I'I:Ltmn § grant compensate the individual teacher for
qrant sy oy i mf“_" lose under this plan, In addition, the Foundation's
= pplies his tuition ar the University,

'l'fh‘lizil?ﬁ:lﬁlzlli:rf:u'r? of [-L:l: Syracise ;'rnl'rljrec:. whE:-h! {j_hanrrllnr Tn]le_'y has
il it u?u:n- ee atur_lj.-' Ip]-.m. extends similar opportunities to
et of mit ::nmur_c_ within the greater Syracuse area who may

€ armangements with their respective school systems to pursue

[41]
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courses of study at the University, Such teachers, however, receive only pay-
ment of their witdon from the Foundation's grant, They are not reimbursed
for any salary loss occasioned by their attendance at the University. Thas
latter responsibility muost be assumed by the local boards of education who

employ them.

As in the case of certain phases of the pilot operation at Michigan, the
purpose of the teacher-training project at Syracuse is to expedite the efforts
of able teachers to improve their professional qualifications, Comment from
the authorities at Syracuse indicates that an exceptionally fine group of
career teachers has been selected as recipients of the support provided under
this program. Syracuse officials are persuaded that this type of project not
anly provides an opportunity for some of the move able and enterprising
among existing teachers of mathematics to improve their professional capac-
ity but that it will also have the effect of attracting able young people to this
critically important teaching area in our secondary schools. Commitments
already made for this program at Syracuse total $85,000,

The third of the Foundation pilot projects in teacher training i
located at the Harvard Graduate School of Education, Here the plan has
assumed the form of a series of approximately twenty fellowships awarded
anmslly 1o uut:t.‘mding m]h_-g: grg_r]u_:[[ﬁ who wish 1o pursue a career af
teaching in secondary education and who have indicated, by their majors
in college, that they are especially competent in the areas of the physical or
life sciences or in mathematics, The fellowships, for which the maximum
stipend is $2,000, are to be known as “ Alfred P, Sloan National Fellowships."
Recipients of the fellowships will complete a one-year graduate program
under the Harvard Faculties of Fducation and Arts and Sciences. The fellow:
ships may be continued for a second year, In selecting recipients preferenice
is to be given to applicants for the special program recently developed by
Harvard's Graduate School of Education which leads to the Master of Arts
in Teaching.

_ The grant for this project, totalling $100,000, was made in 1957 and
will finance the project for two vears. In accepting it, Dean Francis Keppel
ertiphasized the special need for the training of teachers in science and
mathematics for the nation's secondary schools, describing that need as one
of the country's contemporary key educational prablems, He declared that the

[42]

::fm. t;_-lrnt-mhip program “will help greatly to increase the number of highl
ualified instructors in the scientific disciplines in our secondar srhuulsgan;
will ultimately provide leadership for all teachers in these a!‘c-a}; " The frst

sroup of Fellows eni ; : .
Kk 1650, entered Harvard Graduate $choal of Education in the

I L= L A [ I 1 i 4 f 1l E i'_l 1||‘|.':h | af :L []1: LI
J. [ &3 | = 43 H;JiJI'II!.IiIE:ITI I-“l.'l.l]:. f_'d I'.-l"'|l.]|-|:l' L ini i "

. . : experimental nature, Fach of the
T:i.-:?-ll.u}dh?gl-m operations :311;([ it is still too early o provide III[::‘:IE]E
]:-:-nje.;_-r_:}uf.”;Jhiﬁu:-;;:tf:ﬂv: Hpjlﬁl:ﬂi]. Nevertheless it is fairly obvions that
ey o i SOmE of the natlon's leading universities can ase
:::;huur;g the quality of secondary-school teachers and aterace Elddil?jf:::
ﬁmfrifﬁﬁ.: E;:he EE?.{-{ng field, I-":trtiflrjlarllr in those disciplines in which
S gl r:: relatvely weak, that is, the physical and life sciences
oy ics, Ji ii_flktj:}', Il]wne{ur:, that the Trustees of the Foundation
unue to provide limited support for this kind of activity, at leas

l]uri_n_g a period in which i

n which it js apparent i i
; A that the nation is faced with a
shurmgt of :iuahﬁed er:h[ng persannel. el
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Projects to Improve Scientific Curricula

PHYSICAL SCIENCE STUDY COMMITTEE—
EDUCATIONAL SERVICES INCORPORATED

CLOSELY RELATED to the Foundation's efforts to improve and ﬂ]ﬂll!ii '-'-'--“;ﬂ
ing staffs at the secondary school level are effores it has mad-:flt:h :ts-ﬂ:t ::I }m~
proving the content and methods of science PO, U‘ﬂﬂ_ﬂ '!rJl.I"-"t e
portant steps in this direction which the Foundation ha_a aldu:}il; ~:[ml]ug1,-
by a group of scholars centered at the Mﬂiﬁ&d'lustt:.& Institute of e bis :Is.*ln.';.
Calling themselves the Physical Science Ellld}j F..f.l-]'.l:l.l.'!ilttti:.. this gro Iv.lsi-:s
undertaken responsibility for the complete revision of lhﬂ. course In Phb;g]'ef
in the natiom's secondary schools. Their effort was premised on r?'ln o 'l:jl
that instruction in physics in our preparatory schools could be greatly 4
proved and made far more challenging if the student could h_l: gaven :ldw'-l‘.
tematic introduction to the major concepts of modern p_h':-'s:cs: mc:u nfj'i
especially developments since the turn of the century, and if the intel l::ll;:d
history of these concepts and their practical exposition could be pro i
by some of the nation's outstanding university physicists :’m.d mathematic '-"-‘ml'
In providing such a course it was proposed to 'W:I'i!ﬂ: an entirely new T}*ﬁ:ﬂﬂ_
supplement the text with ancillary teaching devices, Isl:l:'h as EPEC:; oyt
graphs, films, and apparatus for classroom demnnﬁlratu_:m rh‘a:.'t ‘f’ﬂu g
Aexibility and economy of effort. Such ancillary m :’Ll'.i:rlafﬂ. it was le Lrlh.e s
make it possible for the staffs of even the smaller high schools to use

course in their curricula.

The project was undertaken in November 1956 with a large grant Erom 'IJ::
National Science Foundation. Subsequently, considerable ﬁl‘lﬂntl_:l[ ﬂﬂ!fu”ﬂ‘
was extended the project by the Fund for the Advancement of P-t_iuml-lﬂ_“ ;
the Ford Foundation, At about the same time, the Sloan Foundation hr:_L:_l_t:J”
the third primary financial supporter of the operation, its Trustees having
committed $250,000 to the project’s budget on October B, 1957,

a
-
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At the time this Repori went to press, the Physical Science Study Com-
mittee had already achieved many of its production goals and was moving
rapidly toward the completion of its entire production program. The manu-
wript of the new basic text in high school physics is virtually complete,
Portions of it have already been published, More than a third of the titles
planned for the special monograph series are in manusTipt and contracts
ave been made for their publication, These motographs will deal in depth
with certain special aspects of physics and will provide accounts of Emous
mstorical controversies among scholars which affected the evolution of modern
phiysics. Some of the monographs are in the nature of biographies of eminent
physicists and other scientists. About sixty twenty-minute classroom films
have been planned and some of these have been produced. Those in charge
of the project have also indicated that models for much of the special

ippuratus for demonstration purposes in laboratory and classroom have
been completed.

The Foundation has been informed that considerable success has attended
tllorts to introduce the new physics course into high schools in various parts
of the eountry, In collaboration with the National Science Foundation and
ather educational bodies, the Physical Science Study Committes has brought
the new materials to the attention of teachers attending courses in certain
af the summer science institutes which are held on university campuses all
over the United States and financed largely by the National Science Founda-
on. Having familiarized themselves with the content of the new course,
hese teachers subsequently attempt to use the materials in their own local
Classrooms,

Among the scholars and scientists who have been especially prominent
developing this project at MIT mention should be made of the following:
Ur. Jerrald Zacharias, Professor of Physics at MIT; Professor Philip Mor-
rr_.'nn. Professor af Physics at Cornell; Professor Francis L. Friedman, Asso-
e Professor of Physics at MIT; and Dr. Elbert P. Little. The latter
erved for & time as Executive Director of the Committee. A condderable
S'0up of other scientists have served as consultants or rendered service in an
iministrative capacity or as active participants in developing the materials
of the program,

. In Decembey
Mol group

il

1958 the Physical Science Study Committee, essentially an
of scholars, gave way to a more formal legal organization
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which will be known as Educational Services Incorporated. This is a tax-
exempt body chartered under the laws of Massachusetts 1o engage in ren-
dering edocational services and developing educational materials on a
non-profit basis. Mr. James E. Webb, former Director of the Budget and
Under Secretary of State, became President of the new corporation and Mr.
R. V. Banz became is Executive Director, The successor organization, with
headquarters on the MIT campus and at Watertown, Massachusetts, proposes
to complete the various parts of the original production program of the Gom-
mittee which it succeeds. It will alsa devote a major share of activity to the
educational exploitation of the new materials which have been created.

The undertaking of this group of MIT and collaborating scientises is of
mote than passing significance to American education. It signalizes one of
the first major efforts on the part of outstanding scholars and sclentists in
OUE utiversities to improve the substance of secondary-school science teach-
ing and the preparation of young people in science. It probably also repre
sents the first serious step in recent years to bring the content of the high
school course in a major scientific discipline — in this case physics — abreast
of the rather extraordinary intellectual developments that have aken place
in physical science in the wwentieth century, theveby giving the present
generation of students in our secondary schools an appreciation of the
dynamic and rapidly evolving character of physics and of science in general
If the project achieves even a portion of the objectives which were set for
it originally, it may well produce a revolutionary change in the content of
the scientific disciplines in our secondary schools and the pedagogical ap
proach to them.

AMERICAN CHEMICAL SOCIETY EDUCATIONAL FILMS

An unusual educational Alm project was initiated in May 1958 when
the Foundation made a grant of $100,000 to the American Chemical Society.
With the proceeds of this grant, a special committee of the Society is financ
ing the production of two classroom films for college chemistry courses
The committee consists of Dy, Norris W. Rakestraw of the Scripps Institi-
tion of ﬂ'cl:mngra]ﬂw. Dr, Henry Eyring of the University of Utah, Dr. ]
A. Campbell of Harvey Mudd College, Dr, Farrington Daniels of the Uni
versity of Wisconsin, and Dr. Hurry H. Sisler of the University of Florida.
Dr. Linus Pauling and Dr. Richard M. Badger of the California Institnie
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of Technology have also collaborated with the committee, Dr, Joel H

Hildebrand of the Universiey i ia : 2 :
s mversity of California ae Berkeley is Chairman of the

\ The Ell'.i-'l of l.ht E'L_qu sceks to depict, in animated form, the mades and
Tequencics of ‘whl'ﬂunn of molecules. Knowledge of these modes and fre-
?ﬁ:lwm-m” yield v_atuabln information about the structures of molecules,
e Silni‘llgﬂlﬁ of r.f-_uaur L]nnds. the ways in which they can react, their hea
:-:T;i?:;;i_?|l]il]]l-!;ﬂlr :ll'[u'_:it]'f}lt energies. The frequencies can be determined
r}m-i - I:quinnn!:; T;hcu' infra-red absorption spectra and the film illus-
i d Bt viese spectra to molecular structure, Text for this film
Was prepare by Dr. Pauling and Dr, Badger. The second film, on the sub
lm f?f ncr.n-nt_cd complexes, involves the branch of rrnenihL;}' known a.s
;:[c:::r:“z:n::m. that is, that branch af chemistry which deals with the
ey . ml-:_.: Iim'm t]::[: speed of chemical reactions, an understanding of
i dmﬁml m. order that man may control chemical processes, ac-
Rl :_i w:n-u:.twr_u and rcmlrd.m:g- or preventing undesirable ones.
P 31 i f:i: t ;e I.EL['EI'J.'II:IJJ{ ol animation, this film will use appropriate
rva:uuns 1~‘ sl eiches o illustrate what happens in relatively simple gas
R s film the text was prepared by Dr. Eyring.

EILIT'EﬁFE“]-“r vibrations E:Ij-l’[ reaction kinetics are among the more im
i [hcr_unclepu crlf p]i}'S[Fal chemistry and the zim of the two films iz to
it Ifjl-li:;mﬂlur.ﬁ- art in -:urr[elr tu demonstrte visually the processes
i mmrnu::lf':‘““i-‘;’-ﬁ i"—‘:‘]’lﬂhﬂh!llﬂf for lln:* rather complicated mathe-
'-'aJilfil‘,l' to the v, = _]"-"IJH' T 'qumd o give precision and scientific
sientifie data [-:rmm e 0 in the films and for interpreting relevant
e » has been :_mumed by Dr. Earl M. Mortensen, an associate of
partment of Chemistry at the University of Utah, of which Dr. Eyring

5 the Chairman, Editogi 5]
; » Bditorial supervision of both films has been i
Drs, Hildehrand, Campbell and Rakestraw. g

5a e o L
fmjﬂ[:::m mf'}',hmrd" or preliminary treatments, of these two film
i originally developed by Sutherland Educational Films, Inc,
T f‘t ef with the Infm:maJ assistance of certain leading scientists,
oni St:::lil1.11s¢at'|lm:rﬂnrl1,.r exhibited to the special committes of the American
i ety which accepted them as satisfactary preliminary treatments
wsis for further development, The contract to prodiece the films

[47]

i,




Top: beeng illugrating the wee
of the spectrophotometer.

Center: Compoerison of some of
the normal modes of molecular
vibration of & formamide mole-
cule and ity totol cibration,

bottom: Mustration of @ mole-
cule being turned through Euler's
angles. Partial explenation of the
derivation of the formula for the
number of normal modes o mole-
cule may have,

Scenes fram

the American Chemdical Sociey
film, Normal Modsof
Molecular Vibrations {producsd
by Sutherland Edwcstionl

f Films, Inc.}

.'fw.na: from

e Amoriean Chendeal Society
dm A Infroduction fo

Hinetion Kingtey | produced

W Sutherlynd Edueational

Himg, Ine. ),

ENERGY

REACTION COORDINATE

Top: Composite picture showing
a molecule of hydrogen colliding
with a maolecule of indine to form
an “activated complex.”

Canter; ﬂ{?mgclﬂ'fe pcture show-
ing a molecule of chloring about
tor strike o hydragen atom.

Bottom: Graph illustrating en-
ergy requirements of a regction
between a chlorine molecule and
a hydrogen atom,




== —

AL F R ED P. & L O A N FO U NDATILOHMN

was then let io Sutherland Educational Films, Inc. and the development of
the two films has proceeded at the laboratories of this producer under the
dirvection of Gerald Nevius. The answer print of the first of these two hims
an malecular vibrations will become available early in 1959; and both films
will he ‘""”P]‘-'l"ll somie time during the summer of that YL,

A generous grant made by the Fund for the Advancement of Education
of the Ford Foundation to the American Chemical Society will enable the
Society 1o produce a sizable number of release prints of the two films and
distribute these prints among the chemistry departments of various A meTican
institutions for trial use in appropriate chemistry classes. MNormally these
will be classes at the third-year, or junior level. The films, each of which will
be about 10 minutes in length, are 1o be used not as substitutes for ather
means of communication to the student but as supplements to lectures and
discussions. The grant from the Ford Foundation will also make it possible
to appraise the results of this experimental use of the films in college chisses,
an appraisal which may determine whether the animated film-maker's art
can effectively demonstrate visually the kind of complex phenomena and
physical behavior which are normally understandable only through mathe
matical computation and which are, in consequence, difficult o communi-
cate to students if the teacher is restricted to the usnal lecture and demon:
stration methods,
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Special Grants for Development of Engineering
and Scientific Resources

NEW LTLHE)R:‘&TURY FOR PHYSICS AND MATHEMATICS—
CALIFORNIA INSTITUTE OF TECHNOLOGY

':fH.D{.Ti_JEEIL 20, 1958 the Foundation made a grant of $1,165,700 to the
Llllh:-rnlm Institute of Technology at Pasadena o assist |f|.';=. in;timtiun iy
::I-:gund its ;elm:an:'h and teaching programs in physics and mathematics. The
,':Ijlrt m.‘:di_:_ it possible .[u.r the Institute to finance the construction of new
?.:;ir:f,n'huhm'n" existing building which, for many years, housed the
T te ﬂ:ﬁr:m?mmm‘] high-voltage laboratory. When construction is com-

. nstitute will have a modern five-story structure, with approxi-

:::HHFE:_.IHDE! usable square feet of floor space, The building will be named
A& Alired ¥, Sloan Laboratory of Mathematics and Physics.

||JJ-|.:; u;;hf five stories in the rebuilt Facility will be below ground level.,
e > -H:T.EE!TLI. and sub-basemsnt areas, the Institute will L'IPB.I!'II:! e
For IEE fﬂm: program on the nuclear reactions of certain light elements,
highen -U?]y.imr: it will install a new [0-megavalt accelerator 1o be supplied

ice of Naval Research, at a cost of approximately $1 million, and

GEttain g ;
;'p.wm ther I:':FP-IH- of cos [i".l Tesearch EUIpINETE IE‘FTEH’IELi.ng an additonal
esment of about one half million dollars,

T

2 R .
|i'|.{'T Spaces this hi-ti-l:'ml]n[ and sub-hasement area will howse the

::;:I;:ﬁ‘.:-:::a?ﬂlﬁ.m Ahe Inﬂi“?“—' in _'hE field of cryogenics, or low-tempera-
making Iim ..-.;er is i5 a !ieidl in whch‘: the Institute's scientists have been
of liquid hLH“r:t'.ﬂl"ﬂlnlmtlﬂns. FE}'“f:'”Eiti'I}' in the study of the behavior
thslute zepg, TI:II tI “T'Fﬂmmrﬂ within a few thousandths of a desree of
I embya e ¢ Institute plans to expand these low temperature studies

& projects on the low-temperature phenomenon of super-conduc-

Wity, & condition : ; !
Clirren ondition in which the resistance of certain materials to electrical
t disappears altogether.
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PEVELOPMENTAL GRANTS FOR ALCIENECE AND ENGINEERING

The three floors above ground level in the reconstructed h1.1|1-r1|ng]art t::-
be devoted to classroom, seminar, and office spaces required LIJ;_.I It!:u: (s flun:d
ments of mathematics and physics. The uplper two Hoors will be asagn
exclusively to the department of mathematics,

In presenting his request for this developmental grant to 1::: Fﬂ;T::E
tion, President DuBridge of the Institute commented upon. t r.dg'iin o
numher of students, both graduate and undcrgrm.:l.uar.:, I.iI1|:1:.'Tl:r]5I|.t g
disciplines of mathematics and physics at :h? Institute. He in 1Fa R
in two recent years mathematics majors had increased bj.'li"l}ﬂ z:;dc‘fﬂmmr
physics by 50 per cent, Dr, DuBridge pointed out that the increase uunlim
of students and the need for additional teaching staff made i:::lmhp-'. ;h,,_“_.
that more space be provided for classrooms and for offices u ¥

departments.

g
Artist's shetoh af the preapased A [red P, Sioan .I'_.rrfmru.'nt:,l ol Matheuialacy gl Fnllj'irl'i af Cdifor
Frepldfiehe of |'.r\.-|'| r|.'.l]'u¢_1'_

ihe proceeds of the Foundation's grant will become available to the
Insticute during a two-year period ending in June 1960, at which time it is
anticipated construction of this new facility will have been completed.

THE COOPER UNION
FOR THE ADVANCEMENT OF SCIENCE AND ART

I January 1958 the Foundation made & developmental grant of $150,000
it The Cooper Union for the Advancement of Science and Art. Founded
¥ the philanthropist and mventor, Peter Cooper, this institution is one of
four privately-financed colleges in the United States which charges no tui-
0. Its policy of charging no tuition permits the institution 1o maintin
high admissions standards and 1o admit only the most talented and best
qualified irrespective of race, creed, sex or economic status, Throughout its
history, it has, in ronscquence, been able to maintain high academic stand.
irds and to turn into the community a stream of highly COMPELENt young
People, many of whom have made outstanding reputations for themselves,
Aecording o Dr, Edwin 8, Burdell, President of the institution, resules of
A Tecent survey among technical schools indicate that The Coaper Union
mnks third in the proportion of its graduates who become “scholars” that
5 teachers and researchers. It was this fine record of the institution and
the promise of continued effective educational service to the nation, implicit
in that record, that was largely responsible for this relatively unusial action
of the Trustees in voting this developmental grant,

_ The Cooper Union eXpects to begin construction of new facilities for
™ various divisions during 1959, thus providing an appropriate observance
f:f the institution's centennial year. Although the grant from this Founda.
Ban was unrestriceed, it is assumed that irs proceeds will be used for the
t of the proposed new engineering center. According to officers

the institution, it will probably be applied to finance certain sections of
lBe electrical engineering laboratory, possibly the section devoted 1o elec-

iinics,

In wknowledging the Foundation's grant, The Cooper Union's Board
Trustees of which Trving S. Olds is Chairman, in a resolution dared
vary b, 1958, expressed its grateful appreciation to the Trustees of the

P. Sloan Foundation for their recognition “of the unusual service
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which The Cooper Union has performed for its community since its foand-
ing in 1859"; and for the Foundation Trustees' support “of The Cooper
Union's aims to offer, through improved educational plant and facilities,
even more significant service in the foture.”

UNITED ENGINEERING CENTER

Iin January 1958 the Foundation made a grant of $100,000 to the United
Engineering Trustees, Inc. to assist in the construction of the new Enginecy-
ing Center wo be located in New York City at First Avenue berween 47th
and 48th Streets, This was one of many gifis made by foundations and
industrial corporations which it is anticipated will provide half of the $10
million which it is estimated the new Center will cost. The remaining half
of the funds are to come from the existing assets of the organization and
from pledges by the varions engineering societies to be housed in this new
Center. These societies are the American Society of Civil Engineers, (e
American Institute of Mining Engineers, the American Society of Mechuni-
cal Engineers, the American Institute of Electrical Enginecrs, and the
American Institute of Chemical Engineers. The original building of the
United Engineering Societies had been donated by Mr, Andrew Camegie
and is located at 20 West 30th Street in New York.

Cleveland Engineeving Society. At approximately the same time the Founds
tion made the grant to the United Engineering Center it also made a contr
bution of $5,000 to the Cleveland Engineering Society to assist that
organization in developing a new engineering and scientific center. The
new center, to cost about §1.5 million, is designed 1o house and admimister
the activities of the Sociery, which has been in existence for more than three
quarters of a century, and to provide facilities for more than fifty affilizted
engineering and technical groups in the Greater Cleveland area.

[B4]

Fellowship Program for
Visiting Scientists and Engineers

MASSACHUSETTS INSTITUTE OF TECHNOLOGY

SLI;::.hE]E SUMMER oF 1957, the -ﬁ.".lth.ﬂl"i'lit'.i at the Massachusetts Tnstitute
o Fl.*]in- hf’b'}' presented the jF'uu]'uIrmun with a plan to establish a series
o m‘::r[‘hs for 'p;rra.duar: scientists and engineers coming to Cambridge
N FERE u:-g:he United States and sourght Foundation support of the plan,
i ,'mnf; hoal for .-"M:I!.f‘.ftu:e:[ Study had recently been organized and it
ﬂ:"u]ar:f ed o 'm.: the sLtpﬂlds.DF the fellowships 1o bring outstanding
b Im:?m the l:ump:ar: Continent and from other parts of the world
11z Srhm;:;u? cam|:||..1.-. o undertake a program of research and study in the
or a period of at least rwelve months,

ﬁ"nll:ln:ltl_: plan 1u.']1lu:_E'= was submitted to the Foundation by President J. A.
o w:. Jllidwas antlmpa_t::! that each recipient of one of the proposed fellow-
;'ml.:: T .i::n-:: A IAXIMum opportonity to pursue his own special research
mm;:‘;:fg:;ch pr:sm‘nably he would already have initiated and developed
ke voils f'}.nf corming to the i!:ml.itutt. In addition it was anticipated that
S ek }thlclpat:: '.” appropriate seminars and conferences at the Fietl:
mmfﬂ attend certain advanced courses, All the work Sk to b Rl e
& :.I.;.mnl level. The Fundamental aim of the program was to extend to
:lwifunﬁ,::;j F;]luw such m-n._:mls as might be derived from the academic
and therel i n::c of Amrim-as leading scientific and technical centers
g tl'E-E = YV assist homy po -'-Il:thilll."i-'t'_ r”ifximtlﬂl Prﬂfﬂﬂﬁfﬂllrlj E'l'l'.i"H'IZI:I. -'ﬁlf!mi'ﬁ-lun
o Eu:i::nnl was to be by ]rll'lu'lti.ttl:!lr'l only, the invitation being extended
ating on hgﬁhﬁﬁ_llula_r by the Director of MIT's School For Advanced Study,
s ey of its fEt‘I.I]L}'_ At the outser, at least, it was anticipated that
ntries. A ould come largely fram Europe and the British Cominonwealth

 Avwards were o range from $5.000 to $7,000 plus travel expenses,
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The Fellowships were to be known as the Alfred P. Sloan Postdoctoral
Fellowships at the Massachusetts Institute of Technology in honor of the
President and founder of the Foundation, whe is also an alumnus of MIT.

I'he proposal was accepted by the Trustees of the Foundation and an
initial grant of $70,000 was voted in 1957, This was supplemented by a
second grant of §70,000 in 1958. The fellowship project itself went into
operation during the academic year, 195859, fellowships having been
awatded to seven scholars from abroad, ranging in age from 24 to 35. Two
of these visiting scholars came from the United Kingdom; one from Lsracl;
one from Yugoslavia; one from Australia; one from Japan; and one from
the Netherlands. Mathematics was the field of two of the scholars; chemistry
of one; physics of one; mechanical engineering of two; and biology of ane.

It 1z the opinion of President Stratton of MIT that this fellowship pro-
gram will bring some of the world's mest promising young scholars in the
seientific disciplines to that institution; and that the project will become
valuable not only as a major intellectual enterprise but as a program whid
will serve to extend and cement perhaps the most Fruitful kind of inter
rational cooperation, that among scholars.

[56]

Other Special Teaching
and Research Projects in Science

L FELLOWSHIPS IN METEOROLOGY -
UNIVERSITY COMMITTEE ON ATMOSPHERIC RESEARCH

L-‘:I’:L:L:GmT-:erﬁa; EI'E{:JAIJ“I.EIJ ftﬂ'urtﬂ whlich the Foundation has made during
b mu:!::- .[me i 1f“dﬂ FEVIEW L0 assist in various scientific areas, one of
wpply funds im;g]? h}n!{ mf’ form of a grant of $45,000 to be used to
o allied *‘_ﬂ‘r owship stipends for graduate students in meteoralogy
s sCiplines. The grant grew out of a request submitted to the
Houghion n??] Un: .::nf s I::If- American metcorologists, Dr. Henry
i g the ] ?'.ms:w]ms:u.-} Instirute of Technology, In presenting the
the Unlil_e.:l :::E am.ﬂ-g on behalf of all of the university departments in
e e tes which offer graduate work and maintain significant re.
tgTams in meteorology.
ad .r].uju:cmi]:%m.m”- th. beadls nr, these university departments had created an
-'hlmphtricmug:::aﬂ“w comumittee, known as the University Committee on
eteorologists | “1"_"‘* to promote and expand rescarch activity among
R H:.ist:n_c: ;”[]me American universities. This committee had come
detihip of Dr. Lioys V. perar -, ). 6Toup of scientists under the
e ki mmr. tu}ﬁ V. Ec:kne:_tn improve training and research in
the npimfg : protogy. Dr. Berkner § group had prepared its report under
Pt o Wnsmlupluf the Commirtes on Meteorology of the National
] cences-National Research Council, Although the various plans
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for developing metcorology as discipline involved numerous majot T

: : iy i r I that priomiy

i : {5 ity committee wis of the opinon

inendations, the mier-universat : i
should be given to the training of graduate students in rll;tﬂﬂrl; ]I-]T;:{h'sl1i|5
1'u:u:|m11.-mi4rd that immediare steps be taken (o secure Fuils urda fe s
program. ‘This was the genesis of Dr. Houghton's recommendation
Foundation and of the Foundation's grant,

It i¢ intended that the individual stipend un:d-er this i'r:]lnwm]uamgra;n
<hall not exceed §4,000 and that the fellowship :_Ln:]E shall be tl:m::ﬂ_l: Mu,:u:-
of the major universities which have outstanding d:wuf““ eric B
ology. Eventually, the ad hoe University Cﬂmﬂ:lllh.fﬂl on tmL-MF e Y
sn:-.au-e;h ¢ 1 he succeeded by a permancnt organizaton to be e e
Natjonal Institute of Atmospheric Research. Research fellowships prt;\'_ 5
ander the Foundation's current grant or under other grants fLI;m::'tLT:nr
other foundations will be administered by this F"-‘Il‘““d N:'mum ﬂ.- : L i
by some related body which has @ legal persomality. Until such lega .:“H-
comes into existence, the Massachusetes Institute of Technology I‘s:ﬁ ;g:; =
to accept the funds for this new national program ful.'_ ::-ltm-:'lﬁ;'.l!:ﬁl_lt i i
and nominally to disburse them with the understanding that this rtrlli 5
hility will be transferred to an erganization of professional meteorelog!
as soan a3 one is legally created.

i . k at
Initial stipends under this fellowship plan are to be awarded FEL.::U;QH
the various universities beginning with the academic year, Septer

GRANTS FOR TEACHING ASSISTANTS- :
CALIFORNIA INSTITUTE OF TECHNOLOGY

Another project to expand opportunities for appr:ntirrlnmmﬂfﬂ"lz‘l
sience at the university level was undertaken with Foundation HLIEEl:’I';‘ o~
the California Institute of Technology during 1958, A grant of il_ﬂ;m: - i
probable forerunner of severa] annual grants of the same mﬂE'ﬂLtﬂl':hw
given to the Institute to permit it to supply special snp:rrll:lillﬂ ;
assistants in its Division of Chemistry and Chemical Engincening =
vidual research programs to be carvicd on duting the summer ““'*’:'E i
frecing the assistant of the other duties during the summer academt
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for indi-

and allowing him to concentrate upon his research problem, the supple-
mentary income from this special stipend will enable him to expedite com-
pletion of the requirements for his doctoral degree.

Authorities at the Institute advised the Foundation that, because of the
growing volume of research fellowships being made available by Govern-
ment and by industry, young scholars interested in teaching have increasingly
expetienced a competitive disadvantage in undertaking the usual internship
that qualifies for college and university teaching, This pilot project is de-
sged 1o determine whether the kind of support which it provides for the
maintenance of research opportunities in the summer months will serve to
efquilibrate the relative advaniages of a graduate program for young scholars
in which training to teach is an objective as well as research.

AMERICAN COUNCIL FOR EMIGRES IN THE PROFESSIONS, INC.

In June 1958 the Foundation made a grant of $8,646 to the American
Council for Emigrés in the Professions, Inc. of New York to assist that
irganization in carrying forward a proposed pilot project o give intensive
istruction in English to emigré mathematicians, scientists and engineers
and o familiarize them with American methods of pedagogy so as to qualify
them as promptly as possible to teach their respective specialties in American
educational institutions, The grantee organization has been active for some
me in counseling emigré scholars, artists and professional people and
imsting them in finding professionally acceptable assignments in the United
States, Various national educational and research organizations strongly
ecommended that this special project be undertaken; and the existing
thortage of gualified teaching personnel in the sciences underscored its
Sesirability at least as a pilot demonstration,

With the funds provided by the Foundation, the grantee organization
imanged for special English and pedagogical instruction at selected uni-
Versities for approximately twenty scholars, all of them well prepared in
FEMLIN engineering and scientific disciplines. Some of them came from Latin
American countries; most of them came from behind the “Tron Curtain.” As
of September 1958, fifteen of the scholars who had received this training had
already acquired positions on the teaching staffs of as many American
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colleges and universities and wo athers of the original group of twenty
were heing considered for positions by at least six different institutions,

The Fxecutive Director of the American Council for Emigréds in the
Professions is Dr. Else Staudinger. Its President is Dr. Harry J. Carman,
formerly Professor of History and Dean-Emeritus of the College at Caolumbia

Lniversicy.

General Programs of the Foundation
Relating to Higher Education

e —
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Industry and Higher Education

COUNCIL FOR FINANCIAL AL TO EDUCATION, INC.

DWRING THE BIENNIUM under review, the Foundation continued its assistance
o the Council for Financial Aid to Fducation This agency was incorporated
it 1952 o encourage industry to make gifts for the support of higher
education, In proy iding the agency's initial financing the Foundation partici
pated with three other similar organizations, namely, the Fund for the
Atvancement of Education, which is now a part of the Ford Foundation,
the Carnegie Corporation of New York, and the General Education Board.
Bach of the four foundations made an initial commitment to the Council
for a threeyear period in the amount of #150.000. This support was sub-
®quently exrended for another two-year period at the rate of $50,000 per
siitlim. Although the Council now receives support for certain of jts projects
and activities from othe sources, the four foundations have continued to
Provide it with basic financial assistance, a new five-year commitment for the
'fl'mm-e il's work having been made by each of them in 1958, This Founda.
'S commmi ment is for 375,000, pavable at the rate of $75,000 [T N,
the new grant to run from October 1, 1958 to September 30, 1063,

The concept of such a body as this grew out of the initiative taken about
i deade 420 by certain of the nation’s leading industrialists to persuade
Mrporate donors o augment their gifts to higher education. Among those
Wlhio Specially concerned themselves with this problem were Messrs, Trving
4 Olds, Frank w. Abrams, Henning W, Prentis, Jr., Walter P, Paepcke,
ind Alived P, Sloan, Jr. It was their conviction that it was altogether propet
a0 desirable for private corporate enterprise to lend support to the nation’s
tolleges and universities, particularly 1o those which were not tax-supported,

‘ Merabery af the Do of Bvrectot, Copnedl For Finansis! Aid ia Edieendion, Ine.
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As indicated on an earlier page of the Report, Mr. Sloan, President and
I founder of this Foundation, has long been an ardent supporter of the view
that industry should support education. In various articles and addresses he
had identified a variety of considerations upon which the nation’s educational
institutions might predicate a greater flow of money from corporate industry.
One was the obvious reliance of industry upon higher education for its
graduates, demand for whom was being constantly augmented because of
the increasing sophistication of managerial responsibility and the ever-
growing reliance of industry upon scientifically and technologically trained
personnel. A second consideration, equally persuasive with him, was mduos
try's reliance upon the universities and the colleges for the kind of basic
research, particularly in the physical sciences and in engineering, which
provided the foundation for industry’s own technical research centers and
developmental institutes. Equally important in Mr. Sloan’s thinking, as 3
considération justifying augmented industrial contribution to higher edo:
cation, was the conviction that, as corporate industry had expanded and
become relatively more important in the nation's life, the management and
directorates of large business enterprises had acquired a responsibility o
society, part of which involved assistance in the maintenance of such fm
portant social institutions a5 our colleges and universities,

It was Mr. Sloan's conviction, apparently shared by Messrs, Olds, Abrams
and other associates who were equally interested in this mateer, thae the
problem of augmenting corporate contributions to industry was primarily a
problem of communication. It was believed that, if a better liaison errld
be established between the colleges and industry, and if industry's hoards
of directors and it management could be advised as to the precise necds
of education and perhaps advised also on ways in which industry could
assist edication financially, corporate management would quickh' aug
ment the contributions it was making to this important segment of our
national life,

The Council for Financial Aid to Education was created for the purpas
of assisting corporate management to achieve a better understanding al
higher education’s needs and of advising industry on how aid might be
extended and atgmented if industry were minded to provide it. :"Lmﬂﬂl;".'_'ﬁ
formally declared objectives is the basic one of seeking wider recognition
of the importance to American business of adequate financial support for
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.:rg.wr_ education and of advising business concerns and cooperating with
them r i ATTYi
biu.;_;tl'n i::] :_nuL.atmg and carrying out programs of financial aid to higher
100%; 1 .
¥ mm.: Lnsnu.mnn;__lu purposes, however, also embrace a broad effort
_”_lghp:: i l._eum_ puI::Jl:I understanding in general of the significance of
tauon in the development of the nat '
. : ation and in th
American bus i i e
: siness enterprise. It also seeks ¢ i
can : prise. i 0 assist and cooperate with other
“AgEnizations having objectives related 1o its own -

| i fecti

Im;::j&::::ﬁ:;::;mnl;ﬁ:s: .:-h;ecr__wzst, the Council conducts appropriate
s pl; ishes and dtstnb_mes their resules. It brings busi-
P E.hllt?tﬂi‘i together in national, regional, and local
R H;n exe :?ngt af 1:1:::1 and provides a sort of consultation
gt ._;.f' 51,:;:0“5] amd {uundlﬂtmns that are interested in developing
thmmlljm”dﬁmug. []n IE?'.'-'.. w:uh tI::_::m_rp_:ratiun of the Advertising
s » THTOMEH various national information media, 1o make

Ppeal to the public for a berter understanding of the problems of

higher education and of the
need for the broadest i ; ivate
Hpport of colleges and universities, g

{:wﬂ':d;ltntla]mlngl Its purely adt‘imr:;- and promotional functions, the
i wa;adufua:}' of any particular form of financial aid wo the
U"gl-li'ﬂ].e.i &:1] £ .m..“!“ and it und::r_l:akf.s no operating functions s dis-
ks s il'ldactmu;s: That are advisery, informational or promotional,
having hm-rdl”-] _l‘.‘l:llrl.'.lj}ftltl_l'!-rl ‘wuh other business or educational agencies
ight be ey .ﬂmjlar nhj:c.n:..-e.g.. It especially eschews any activity that
interpreted as a solicitation of funds or the acceptance of funds,
Ihn:]i.’:j];:t.i i";’ El‘rll[llr_'il'd FJ{.I'HI:'HEE !:Ju:r{_r has been an appreciable rise in
5053, private sory e 5 £ higher education, It is estimated that in
milliog. By 1956 hPP':"'[ for J]I;g‘!:l.tl’ education from all sources was $339
millian, The ﬂjt!f total ll;itl Tisen _t..:.. I;Eﬂ'? million and in 1958 to §525
af “Sinter ET a :x;ln-];efuatmn of this rise in private giving was the arowth
10 wibich b IELPEF;"TI: 'I-'-h1f:h more than doubled between 1950 and 1958,
11957 approximatcty 1 e, L0 Have reached the total of $136.5 million.
licted s mately 42 per cent of the largest national corporations had
me form of Anancial support of higher education and a growing

by gf pop .
y : porations had announced rthar pl;
&“EIUF"“IE financial-aid programs, at plans were under study for
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I'ND OS TRY A ND HIGHER EDUDOCATI O N

For this growth in private support, 'J"’. Council's :a-:u'-'|tl.14*.:. :n:i.;[tll'.:
doubtedly partially responsible, The {:-1'IIII.'.||:Z.E| S OWI report I.'|:A'.'II.:J1-L".'EI ':-.Ir--r :
“program has been influential among Llu:unﬁa# mr]J-uir.?.tmns.m El'll.;.l.n.l
financial aid to education a respectable standing as ‘the thing 1o I.-II.:-I..
their own interests; and this is likely to be of increasing impe |l|:i]1f:f :EI1||||.:!:
the next fifteen or twenty years,"' A survey conducted durnng I‘J--E .||.|m:::_=,
the colleges and universitics of the country :llrhrﬁu:-:j rmffer -I-:“L]:I-h”i_;lr.:. :
that, in the opinion of educational executives, the Council was :II..]'.IIIZ-EJ:I.I.!.:
education a valuable service and that it was the consensus of the J.-u.u.n s u|i
of these institutions that the work of the Council should be i.unIJI'III!:'J. -.II'-~.LI
expanded. Overwhelming approval wits also given the .w-.u'k r?-t lht.!.--f-I:-l:l-"
by a very large sampling of the business leaders of the country I

i -+ i ;. 117
evaluation conducted in December 1957,

By : axy o1 S R B
To describe its activities, the Council issues information leafle
. ] i al irecring requests W
bulletins from time to time which can be obtained by directing req

1 : i g 1810,
Ihe, Frank H. Sparks, Precidend, {lefi) snd Mr, Frank W, Abrams Chairean, Exerlae Canum
Cowener] For Finatielal Afd to Eduration, Inc. frighi]

the Council’s headquarters at 6 East 45th Street, New York 17, Occasionally
more significant publications are issued, either in pamphlet or book form.
Une of its more noteworthy publications, for which the Council was at least
indirecely responsible, was the volume entitled, Fund. Raising for Higher
Education, written by Dr, Joln A. Pollard, Vice President for Research for
the Council, which was published by Harper and Brothers in 1958, One
of the Council’s mo+ valuable publications is a loose-leal compilation of
detailed descriptions of aid-to-education programs in force among some
ol the nation’s leading business concerns.

A board of 27 directors supervises the aperations of the Council, The
Loard consists of some of the pation's leading business men and philan:
thropists and of heads of various colleges and universidies, The Chairman
0f the Board is Trving . Olds, former Chairman of the Board of the United
Siates Steel Corporation. The Chairman of the Executive Committee of the
Council is Mr, Frank W, Abrams, former Board Chairman of the Standard
Ol Company (N. [.). Dean Courtney C. Brown, of the Graduate School
of Business ar Columbia, serves as Treasurer. The Council's first President
was Dr. Wilson Compton, former head of the State College of Washington.
Upon his retirement, in June 1957, he was succeeded by Dr. Norman P.
Auburn, President of the University of Akron, who held the title of Acting
President of the Council until February 1958, At that time Dr, Frank H,
Sparks, former President of Wabiash College, became the Coundil's President.
S'illff members besides Dr, Pollard, previously mentioned, include Eldredge
Hiller, Vice President, Public Information; Kenneth G. Patrick, Vice Presi

Sent, Corporate Relations; and Francis C. Pray, Viee President, College
H-E'].]I'_‘imul

THE INDEPENDENT COLLEGE FUNDS OF AMERICA, INC.

Since 1953 the Foundation has been interested in siill another national
MOVEment to increase financil support for higher education. This is The
In':_]EI’EndErtr Eﬂ]h:gl: Funds of America, Inc. The predecessor of this organi
@lon, that iz, the Commission on Colleges and Industry of the Association
af American {::D!Jt';_{ﬂ. s _|_'_l'|'j_'|.'|;'-|'| limited assistance in its pioneer effort to
“pply 2 national instrument for encouraging corporation giving to higher
tdication, Fffores along this line were initiated by Dr. Frank H. Sparks,

-_‘_\"\—-
S pp, Hirper and Brothers, Mew Vork
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at the time President of Wabash College, and Mz, H. E. Hastings, Jr., who
is currently Fxecutive Secrewtary of the Associated Colleges of Indiana.
Between 1953 and 1958, the Foundation committed approximately $55,000
to provide such initial support. Generous additional assistance was given
the Commissien by various corporation foundations, notably by the follow
ing: Standard Oil Foundation, Inc. (Indiana); the United Staes Steel
Feundation, Imc.; the College Life Insurance Company of America: the
General Foods Fund, Inc.; the General Electric Educational and Charitable
Fund: and the Union Carbide Educational Fund.

With the proceeds of these gifts, the Commission on Colleges and Indus
try established a special national fund in 1956 into which general contribi
tions could be made by industries that did not wish to earmark their gifts
for any particular institution or for institutions in any geographic section,
Donors to the fund could nevertheless direct that the proceeds of their gifLs
should go 1o specific colleges or to specific types of colleges. Contributions
made to this fund, without designation as to the ultimate beneficiary, were
distributed among the varous State and regional college associations, mow
(1958} 40 in number and including in their ranks more than 460 ||ri\-'.!r.{'l‘,-‘-
hnaneed institutional members. These then made Gnal distribution of the
proceeds among their member educational institutions according to what:
ever formula of distribution had been previously approved, In addition, the
Commission on Colleges and Industry rendered certain advisory services i
the State and regional college associations, serving them as a clearing house
for materials of interest to industry and the colleges, sponsoring and often
financing special conferences or workshops, and developing Appropriate
periodicals and divectories of the State and regional associations of cotleges.

Experience indicated that these various special services of the Commission
and especially its so<calied national fund, were of considerable value o the
various State and regional associations. Accordingly, early in 1958, following
discussions held at the convention of the Association of American Golleges
at Mismi Beach, and a special meeting held at Chicigo in May 1958, Fhm
were made for establishing & permanent national office for the Seate ".“d
regional associations to admindster the services rendered by the Comission
on Colleges and Industry, This office was subsequently set up in New York
City, Dr. Gerald Burns, formerly Vice President of Reed College, Wil
appointed the Executive Divector, and Dr. Carter Davidson, President of
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Union College, who had been Chairman of the Commission on Colleges
and Industry, became the first President,

. The new nadonal office is to be known as The Independent College
Funds of America, Inc, It will operate under the direction of a board of
wustees composed of 65 college presidents, State association directors and
I_J.u.nn,.?!-sln_-xr_wuives. To assist in the launching of this new enterprise, the
br.lun:':a:mn miade a grant in May 1958 in the amount of $10,000, Additional
I!nnr!n:mg will be sought from other foundations particularly from some of
e imdustrial foundations which supported the pr:d:rfmu-'r OTEAnIZALION.
W least one half of the administrative costs of the national office will be
defrayed by the various member State and regional associations. In due
FOITSE, IC i3 antici pated these member associations will become the principal

i not the exclusive, suppert of the new agency, I

[n announcing its plans, The Independent College Funds of America,

Inc. stated that it proposed to secure greater national identity and prestige

I T i a2 i . -
T, Sl Buivs, Kuay iidre Ihrecior,

irge Fusulr af Ameriva, fac.

and Bir, Carter Devidson, Presfdent, The Indrjmnd.rnr Ciol-

D, CanTeER Davindon
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for the effarts of private colleges and universities in making financial appeals
to indusiry both on a regional and national basis. Other objectives of the new
organiztion will be those of encouraging cooperation among the variouns
Siate associations and conducting research and disseminating information.

It is intended that The Independent College Funds of Ameriea, Inc, will
function at the national level solely for the benefit of the State and regional
college associations, It will represent these State asociations and be con
trolled by them and will not be an independent office to direct them or to

compete with them.

In the period from 1950 to 1958, when the State and regional associations
grew in number from three to forty, the amount these associations have
yaised from industry has grown from less than $100,000 per annum i
approximately $8 million per annum, The number of individual domnors has
risen in that period From about 40 to more than 7.600,
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Alfred P, Sloan National Scholarship Program

THE NaTioNAL ScHOLARSHIF Procrast continues to be the Foundation [T

et which provides the most systematic and most extensive assistance to a
-fﬂn:.ir}n:-rahh: institutional segment of higher education. The program was
maugurated in 1953, Because of changes which have taken place during the
|J-I:~l two wears, hath as respects the number of institutions awarding .ﬁ—:'h.nlar-
-"!'IFE and as respects the number of scholarships authorized by the Founda-
!Il:ll1.. the program now embraces 32 colleges, universities and technological
mgitutions in the United Scaves and makes provision for scholarship stipends
lar mote than 450 young men. Six of these institutions are State universities,
"J_T“Eh'- the Universities of Califormia, Illinois, Michigan, Minnesota,
"-‘r!n:m:miﬂ and The Ohio State University. In these, at least for the time
:“"-J“E- the scholarships are limited to the last two years of the baccalaureate
WOgTam,

!'i-'if.’]“ technological institutions, some public and others private, also
|="15|H-'|-Eﬂllt in the program. Eighteen other universities and colleges, all of
!;I"""“ privately supported, complete the roster of institutions participating
in the program. In each of these twentysix institutions the scholarships
Apply for an entire four- or five-year baccalaureate program. The following
ure m'ﬂ U-"I.‘HE?-Si!-I: technological institutions and private colleges and uni-
vimsitics: Albion, Amherst, Antioch, Bowdoin, Brown, California Institute
al Tﬁhmlngv. Carleton, Carnegie Institute of Technology, Case Tnstitute
af 1 echnology, Colgate, Cornell, Dartmouth, Georgia Institute of Technaol-
;%'D'l'- Johns Hu]:rkim.l Knox, Lehigh, Massachusetts Institute of Technology,
wh'f‘*‘ Dame, Oberlin, Occddental, Purdue, Stanford, Vanderbilt, Wabash,

tman. and Williams,

& :’1’f'" Thf‘_ wholarship plan was introduced in 1953, the Foundation made
; i 'i!ﬂlilﬂﬂ that the scholarships would be awarded to students by the
PIfticipating colleges and universities and not by the Foundation, Indeed.

(7]
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it was decided that the entire a:']miuislmltivﬂ Prl:xcdl::.fdiﬂrltf;::fd?;:.:g
applications, testing the ;||:-|:-ln:;1n_t5. _'.unl .m.r:]-'.:.ng tt?r.:l ;m--.:: s, u::_;mn ".Il._J.l-.:-“Emd
in the hands of the institutions, This original decision .-i! n d.d e
as the program has expanded. It is perhaps unnecessary t? ald:r e
institution is also wholly responsible for mmh.ﬁchnlar?]np md. St
entols, and that it continues so during Lhn_j period I;:I{ Iuﬁ_.‘I:Lrl; -;l .,,':1 lr._:lw
work toward a degree, the institution having the dm-.f:l:.:un T ::r:aj:,: Eri.mf
stipend of a scholarship during the :]nmu.i fuul-?m'nl 11}!:1:;1 J':m,;i l-,:.;:i;m i
and, when j|].=||:i.]f|c|:|_ because of poot academic work, or other g i
withdraw the stipend from a student altogether.

i i hich i vested

ke Foundation's responsibility for this enterprise, which :ls m,:Tfr:j .

: 1 ol i 1 4 1 -

in & member of its stalf bearing the title “Administrator of the S
Sloan National Scholarship Program,” is limited largely to providing ij

- fiefd ap The
: staon National Scholarship Program Cenference -
T} ik i oihe sixih asimieal Stogm Mational ; M ermdiet of Lhe
.Fli'.I-J:-I:n.r-::'ij-\.—-..:l:l* -J"-.rrnli.\f.-llrl;;l.z:. Firginia, Iy 10 and 21, 1235 Mr. Roy & I..ur';.f:s.l.j::l”ir‘rll:” Califorsia
Wiadionod I'.Ir'n:.-r.--: Courcll for Better Scivoods, ened Dy, Lee A, Dulridge, Pr i
I'metiticle of Techrology.

Lee A, DuBuince

Rov E, Laxsgn

"' FRED P, §L O LN BLHDODTIL A REHRI PS5

prapriate publicity for the scholarships in the schools affering them and

o the maintenance of appropriate liaison with the stipendiaries and with
the administrators of the scholarship project in the 32 institutions,

Stpends awarded under the scholarship program range from a minimum
of $200 to a2 maximum of 32,000, In exceptional circumstances, the maxi
mom may be exceeded, Those students who are given the minimum award
of 5200 need not prove financial need but must furnish evidence of excep-
tonal academic achicvement and must have demonstrated an unusual
capacity for leadership in preparatory schoal, Those
sipends above $200 mus prove financial need in add

addemic and personal qualifications required of a successful applicant for
2 H_':ln.luuhi_.._

The plan also calls for special supplementary grants to the
privately-financed academic institutions to defr
af the scholar’s education ibove and s
intimition in tuition and fees,

students who receive
ition to satsfying the

ay, at least in part, the cost
yond what he actually pays the

Virtually all of the colleges and universities participating in this scholar-
! project require applicants for admission to take the entrance exami-
MIEwons  administeped by the College Entrance Examination Board. The
*ores supplied from these examinations

EFIEIinii:g whether an applicant who has been admitted to an institucion
Srtcipating in the Sloan Program also qualifies for scholarship assistance,
In dttermining the economic need of a successful applicant for a scholarship
imder gha program, most of the participating institmtions require the
EUIL_:-JH':. family to furnish appropriate data to the College Scholarship
Srvice g Princeton. This agency then supplies the particular institution with
i appraisal of the applicant's economic need and this appraisal serves as
HEof the yardsticks used in dete rmining the actual stipend o be awarded.

5!I'.|

are taken into consideration in

By June 195
Sadusted from
Erdljllﬂ[!'tl_g rl
i Jul]t' 195!

“ Sloan

&, the first two groups of Sloan Mational Scholars had been

their respective institutions. Nineteen were in the first
ass and thirty-nine were in the second. It is anticipated that
b some 88 additional yeung men will join the growing hody
alummni, these receiving degrees from 17 institutions.

TI|.-|3 great

; majority of the Sloan National Scholars who have receivied
thejy baccalan

reate degrees are currently engaged in graduate work in
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enginecring or one of the sciences. A few are atbending professional schools
of law or medicine

and scme are employed in industry or are in the armed
forces. A m

umber of those who have gone on 1o graduate work have received
graduate fellowships. One is a Rhodes Scholar. Another is 2 Woodrow Wilson
Fellow. Two of the graduates have received Fulbright awards. At least three
aave received fellowships from the National Science Foundation. Others
are being assisted by the E, J. Noble Foundation and by grants from the
Atomic Energy Commission. At least fou hitve combined their work toward
i advanced degree with an Appointment as a part-time pem hing assistant in
certain technical institutions,

".p|li’llm:|:=-1l:4:l}' 420 young men have been enrolled in the

lirst six annunal
groups which have matriculated since 1959

. These students were selected by
their various colleges and  universities from a rather
preparatory schools. For example,
shools, Six we
dhugetts, Four

Schoal, while an

small number ol
SE}H}'-"H students came from EWenry-4even
re graduated from Phillips Academy in Andover, Massa-
came from the Baltimore (Maryland) Polytechnic High
equal number came from the Fvanston (Illinois) Township
High Schoal. Fow ligh schools graduated thiree men each who later becamic
Sloan National Scholars, Fhey were: the Acalanes Union High School in
LaFayette, California, the Bellevie (Washington) High School, the Moum
Lebanon High Schoal in Pittshurgh, Pennsylvania, and the Shaker Heights
(Ohin) High Schoal, Twenty other schools have each provided two scholars,

J.:Il_'sjlizf this concentration of the preparatory schoold from which the
Moan National Scholars have been chosen, their roste represents the grea
majority of the States of the Union. As of September 1958, soime 358 students
W actvally envolled as Sloan
mam 42 States and from the
S wag 44 from California.
15 Sloan Srholars,

National Scholars, These young men came
District of Columbia. The Largest Stare contin-
Ilinois provided 36 and Ohio accounted for

.I'm'r."iul""-":_IF il eimmal Conference off Slman Scholarship Program, July I8 and 19, }957, Hal
FTNEE, Pirpimin {lapel Ay

ik B s doaeple Aller, Admindstrator of the Alfved #*. 5ioas National Seholar

tp’_:- T {eenter i Memibers of e necomnd gradusting slass of Alfred P, Sloan Natore! Schalirs
. L The rivdamis miere #nlrodiea af ihe follewdng mslitntions: Califorida Prafituie af Tech-
b Hl-'i:l'. Ln.'lln-q-‘f T .

i) P nstifude of Tecknotogy, Carnell [P riweriily, Dartmoudls College, Masinclrprath
e af |'i"|:|||'r|q'.II'|Z‘|r| and Flamfard ndveraiiy,
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The Foundation's commitment for 1ts Alfred P, Sloan Mational Scholar
ship Program at the end of 1958 was in the neighborhood of $1.85 million. I
is estimated that, when the Program is in [ull operation, the commitment
will rise to approximately $1.0 million and that an annual cash ontlay of
approximately $800,000 will be made to finance the stipends, special college
grants and administrative expenses of this operation. As indicated earfier
when this point is reached, in 1961, i is estimated that about 450 young men
will be receiving assistance under this project during any four-year period,

Plans recently announced by the Federal Government to supply loans to
students in the nation's colleges may eventually change somewhat the nature
of this Foundation-supported scholarship project in 52 of the nation’s leading
educational insttutions, According to announcements from the Departmen!
of Health, Education, and Welfare, the original federal appropriation for
college loan Runds in the National Defense Education Act, amounting 1o
somewhat over $47 million, was almiost whaolly allocated early in 1959, There
is consequently a fairly clear indication that the nation's colleges plan 1o
make loans to students a part of the future financing of higher educaion.
Should this become the case, it may result that the stipenads of scholarships
such as those provided by this Foundation may be reduced somewhat amd
perhaps supplemented by loan funds.

Currently it is the policy of the Foundation o adjust 168 grants o 'hf
participating insitutions in order to accommodate rather Frequent and
quite sitable increases in tuition. If continued inflationary wends and the
apparent policy of the private colleges to bring tuition closer to the actual
cost of education continue, it may well be that the Foundation will find
it necessary to discontinue the policy of absorbing tuition increases in ios
scholarship grants, keep stipends under this program close to present levels
and encourage the institutions awarding stipends wo supplement them with
loans to students, The sitnation is fuid as of the moment and no decsea
hias been taken by the Trustees, There is, however, a clear need to adjus
scholarship programs of the kind deseribed in this Refrort to changing ol
cies in financing higher education in the Unired States and to meet such new
developments as the Government's policy of encouraging and helping ©©
finance loans to college students.
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Other Projects Relating to Higher Education

SCHOLARSHIPS FOR SPECIAL PURPOSES

*:I:T.;I:”::TL}Nu;'::U:r[Ain{lL ruliur:'ng the IL‘rIi:II'J:IliIII.TI tor a wariety of special
Sl 1_.1,1{-, k. i !-_- e Fctundatmm &I‘-flanunul Scholarship Program,
g :,. se these projects are designed 1o take care of special

- 4 0e paragraphs which follow will identify the institutions recciv-

i‘-“} dlﬂ"-' E!'l”.“ i'l;i]d na I [H Hica
\ . - r]H." lure I;Jf the x jt & H i i whi
i L.!'. I.J“ I e ; Ft'!- ] L irlTEJ]lP Pfl'.'ll'!':'l:u 'J'III.'Jl

L o ; ;
" h:'ifr-'l}'utl.u.'ifgf, H"ﬂ!t‘i’[-'l!“lf’_. Me, For a number of years, the Foundation
PPy % scholarships at Colby College. In 1956-1957 the Founda-

Ban mad . . -
s i Flam I‘.u Colby totaling §4.200 for the maintenance of two
“UT-Yemy i:u:i!:l.tsh:]}s at that institution.

Woeld [.-'rli'.rm:til_'r' 5t$$flh: ::I::::'”:; L*,E “_“"-f”*"ﬂm'a] Siheas o e
wthorised by ghe !-'nuud:u_l' g Htment in .”“: amount of $10,000 was
Upparting refuges H L% o rusiees 10 assist these (wo organizations in
o Certain cngiﬁr:ﬁntlngmn" .Hm.rﬂm who sought to continue their studies
The cnmmi:m:ut. mi . mmnr:- disciplines at American unlversities.
195100 10 $1.900 to imance e sy e e Lo PPy Mipends ranging
e eleven .’ngr;-.if_-_;; Lot ’_'*fmﬂf-'llhf work of twelve Hungarian studengs at
sthloie h-f!gu]'l E|| ;Jlmm:m.urs. T}"'ﬂ' u:f _:hu students continued work in
chetmisiry; 1 rm“-J _ “”b’“lr{“ll umiversities; one continued his work in
the Verdaiy ey HOPRE _F}'_}EEG-' and the remainder in one or another of
Bineering diseiplines,

M .
; jELTIjﬂ:::u;:ET';m;mk of Technology, Cambridge, Mass. Related to the
wology which o Ih':- Wy ﬂnﬂihﬂlr at the Massachusetts Institute of Tesh.
et teosk i lh:: ir:i‘rj_imj'ﬂ certain .”.Eugu. Hungarian students to continue
"8 e by 5 stud tution, Administrative responsibility for the project
ted i e il,m'_m. ent committee at MIT although formal responsibility
ulitee oot .-m' mn‘:t:i!:ilr.hﬂ-m..h th_e Institute and the MIT student com-
Tidenty, e Im:t?:mzi acilities in kind 1o pocommodate the Hungarian
} raisei] s .“L“ agreed to supply free tuition if the MIT student
much as $800 for each refugee student which MIT found
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qualified for admission up to a maximum of ten students, The Foundatioa
supplied the project with $4,000, the MIT students having agreed to raise
an additional §4,000, thereby meeting the condition which had been estab-
lished by MIT for offering free tuition to as many as ten students,

Knox College, Galesburg, I, Gramtz in the amount of 10,000 per
annum have been continued o Knox College to support that institution’s
special scholarships for selecwed students majoring in science and mathe
matics. These sums are in additdon to those contributed for the mainteninee
at Knox College of students enrolled in the Foundation's National Echiokar-
ship Program. Scholarships within the institution are awarded in a specil
intramural competition to students interested in the fields of biology, chens
istry, mathematics, and physics. At the present titne, some 26 siedenld
enrolled in the College and mking one of the scientihic disciplines are sup
ported in pare by funds From dhis EJH‘!’.‘i-.Il L.,

The Worcester Foundaiion jor Experimental Biology, Shrewsbury, Mad,
Thisisa project o hinance :-.u:_']'|r_1].-||_'_-.'|1[]_m fora sj'l-:c;iﬂl. sclence summer progra
comducted by the Worcester Foundation for Experimental Biology in con-
f|1]1'|l::[i.|.1nl1 with St. Mark's School of 5:’;:|;:||'!||:-|_r|_'|_:-||.|_=|_||I Moz, T'wo ETanLs Wi
made by the Foundation, one in 1957 and one in the following year, gach i
the amount of 56,000, The Direcuor of this I:'u:ni-e'n:: is Dy, Frederick B Al
As a rvesult of the Foundation's gift, Dr. Avis and his associates were ahie
o provide scholarships for experimental summer work for some twenty &
twenty-five high school students. One of the major purposes of this project
i$ to give young people who are already motivated voward science an under
standing of che kind of experimental and research activity which they anight
undertake in college and beyond if they were to become interested in @
scientihc career,

ASSOCIATION OF AMERICAN COLLEGES=
NEW H EADQUARTERS BUILDING

Farly in February 1958, the Foundation contributed $20,000 1nwu.rl:|lﬂif
capital cost of a new headguarters building for the Association of Amerial
“\'—'I”'EE'F-!- [‘]'UL'L'-I:TJ.E- of the EIII:I'I[ wWere nm:d o renovals 1[3:' l.'lllimi."ﬂ “#
page at right) located at 1818 R Soreet, N W, Washington, D. C. Th'
grant by the Foundation was made on condition that additional subktif
tions be secured from other sources to provide for the total f'.:l|::'1'”"t cost o
the new center. The Foundation made its grant of $20,000 conLingent upol
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the Association receiving at least 60,000 in addivional contributions toward
the totil required which was about $135,000,

In May 1958 the Foundation was advised that the stipulation which con-
ditioned the Foundation's grant had been met by a contribution of $60,000
from three other sources, Subsequently, the Executive Director of the
Association, Dir. Theodore A, Distler, apprised the Foundadon that e
Association had sccured the necessary funds to take over the proposed new
beadquarters and renovate the building. Dedicatory ceremonies incidental
to inaugurating the new headquarters were held on October 5, 1958,

The Association of American Colleges is the national crganization of
colleges of liberal arts and sciences, Tts purpose is to promote higher
education in all of it accepted forms and to assist the members of the
Association in more effectively achieving their educational ends, The Asso-
ciation has a membership of some 750 colleges and embraces about 95 per
cent of all accredited foursyear liberal arts colleges in the United States.

COLLEGE ADMISSIONS CLEARING CENTER

In the spring of 1958, the Foundation made a grant of $5,000 1o hinance
an experimental project, the purpose of which was to demonstrate the
feasibility of providing a sort of clearing center in which applicants for
admission to a particular college, who Filed to secure admission, might
learn of opportunities for admission to other institmions, The projec,
known as the College Admissions Center, was set up in June at Glenbrook
High School, Northbrook, 1llincis, under the direction of Dr, Gary Mills,
Director of Guidance at Glenbrook High School.

The Center immediately began the development of a register of qualified
high school graduvates who, on June 1st, had sought admission o a callege
but had not yet been accepted. Each graduate, so listed, paid a registration
fee of $10. He completed a registration form providing appropriate personal
information including a photograph and transcript of secondary-schoo!
eredits, Directors of admissions of aceredited colleges were then invited 0
examine these registrations and to select students for admission, The expert
mental Center operated until October st

Representatives of some 85 colleges visited the Center between June and
September 1958, In that same period some 1,300 inquiries were processed.
Maore than half of these came from the Eastern section of the nation, Duoring

[#0]

[I:l'a-: mme months, 525 registrations were completed. Interestingly enough
i the 138 girls who completed registration, two thirds were in the to :I:E[fl
af their _I.'E'ﬁpf:.l:L'i.'-'E preparatory school graduating classes; and of the Eﬂ'ghbu}'s
1f-]l.-II |eglsu:1'::d, a third stood in the wp half of their graduating classes. OFf
ihe total vegistered, more than 95 per cent were invited to enter the fresh-

man class by ae least one college and these began attending classes in October
in some 168 different institutions,

1 hﬂ!-lz data suggess that this type of project can be financed by student fees
and that it can supply a service much needed at the present time, not only by
applicants for admission to college but by the colleges themselves and by the
woondary schools' guidance counselors who are attempting to place their
cltege-bound students, What is rather surprising about the experiment is thar
the students who had failed to secure admission and who were secking the
E‘Jﬂ:& of the € ‘.flmtcr were, as often as not, highly qualified and had received
:.:,;Ti}l best ratings, ]:ru_th in thFEr [:liglla school career and in their admissions
ikoded those of every type,even thote which et oy oo o
ok Y type, wose which are normally besieged by a host
. Pplicants in the spring preceding the opening of the academic period.
:-IEE!:I::miz:n fr.:r OnE Teason or au?mer. the list of students admitted by virtu-
<% ¥ anstitution usually shrinks somewhat during the summer and just

e u'I'E'_ opening of the academic term in the Fall, Consequently, almost
Every :Immuliun has some space available for its new freshman rl;w; in the
Weeks just prior to the opening of the academic year.

higlzn aﬂmm_:i 'n Which America will be confronted with a demand for
™, ut':'rre un::.:ll:mn which may greatly exceed the available facilitics. it is of
eduicati mm!m.”f]-n-a nee that every possible step be taken to see to it that its
fnr |,,'Elf:;a ﬂfduh.““ .w'l_i be fully used and that every qualified applicant
it A e om 18 glven an opportunity to achieve his goal if the means
il project such as the one described above may consequently grow in
e over Ili'lt }-u:ears as it renders the Important “clearing service” which has
o described in the preceding paragraphs.

EDUCATIONAL TESTING SERVICE

&ﬂ?r]y in I_Eﬁ‘?. the Foundation made a grant to the Educational Testing
b r.El_u:E Princeton, New Jersey, in the amount of $25.000, the proceads to
Pplied to the general research program of the donee. Educational Testing
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Service decided to apply the funds to a Fairly long-term study of the qualities,
other than intellectual, which colleges seck in candidates for admission.

The study is a cooperative one involving the Testing Service and eight
American colleges and universitics. These are Amherst College, Californta
Institute of Technology, Comnell University, Dartmouth College, Massa-
chusetts Institute of Technology, Rensselacr Polytechnic Institute, Rutgers
University and Stanford University. An appropriate administrative ofhcial
of cach of these instiintions has nominated some forty or more Freshiman
students who, in his opinion, exemplify qualities judged to be important w
the study. Thereafter a biographical profile was supplied by the institutions
for each of the students thios selected which will E1:|::.|'l.=i|.fe oL 1’:-I'I.]j-' official
information on each student given the institution at the time of admision
but opinions and observations about the student given by the Faculty and
administrative stalf who observe him and evaluate his performance during
his four-year undergraduate caveer, Through appropriate analyses of thess
vecords and various tests, it is hoped that Educational Testing Service will
be able to provide a list of criteria other than intellectual which admissions
ofhicers of higher educational institutions look for in admitting candidates
to their respective institutions. In addition, it is hoped that appropriate tests
and measurements for such qualities may be developed and perhaps, also.
that the investigation will indicate differences among the cooperating colleges
as to the values other than intellectual for which they seek among entering
freshmen. The Foundation supplemented its initial grant with one of equal
magnitude in September 1958, The study is under the direction of Dr. M.
R, Saunders,

NATIONAL CITIZENS COUNCIL FOR BETTER SCHOOLS

During the bicnnium under review, the Foundation again contributed
320,000 toward the work of the National Citizens Council for Better Schools.
This is a successor to the original National Citirens Commission for the
Public Schools. According to information filed with the Foundation, it is
the purpose of the Councdl to prepare and disseminate to citizens pseful
publications en education and continue the National Citizens assembilies
which had been initiated by the predecessor Commission, Broadly the
Council for Better Schools considers its mission that of encouraging citizens
to determine the Kind of schools thar their community needs and then o
move forward to get such schools, Mr, Henry Toy, Jr. continues as President
of the National Citizens Council for Better Schools.
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Projects in Support of Industrial Management
and Business Administration

SCHOOQL OF INDUSTRIAL MAN VCEMENT

MASSACHUSETTS INSTITUTE OF TEC] I NOLOHGY
SINCE 118 INCEPTION, the Foundation has made various grants to support
education and research in business management. 1he largest grant in this
eld was one in excess of $5 million made in 1950 to finance the establish-
ment of the School of Industrial Management at the Massachusetrs Institute
of Technology. About half of this commitment was used
fenoviate a building to house the tea hing and research activities of the new
School, The building, located on Memorial Drive in Cambridee, 13 known
as the Alfred P. Sloan Building. At the present time it houses not only the
Schoal of Industrial Management but provides quarters for certain research
activities at MIT and for MIT s Faculiy Club,

to purchase and

The remainder of the grant, payable over a period of ten years, sought 1o
Provide basic income for the S hoal's program. At about the same time, by
i additional grant, the Foundation ser up at the School a fund of $1 million
o be devoted entirely to facul

ty research. The School is allowed o use both
the ¢

apital and income from this fund for grants to its faculty to carry for-
ward individual and group projects,

Additional commitments have been made to the School in subsedquent

Years, both to assist it in carrvinge Forw:

ard its regular research and educ-
tenal program and also to assist the S

‘hool in Anancing the executive devel-
“PMEnt programs described on a subsequent page of this Report, Toward
e end of 1958, the Trustees of the Foundation made still further commit-
Ments to assure the School a basiy

income necessary to finance jes expanding
Wlivities,

e Fifth Annborrary ( it lion af
Tt frefidride of Tach wolary, Ap
lizp Preside
=i T Tépy

the Sciood of Feduciried Warnaprment of the Masio-
¥, MOSE, (Left to right) M. Stonm, Dir, Jemees B KTl Ir

! af WY, amd My, I".Iu.: rmag, Chademmgn of the Fivord of the Americon T '."|"'I'r'"'
iy Campfaany :
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From its inception, the educational program of the School has embraced
both undergraduate and graduvate instruction. The undergraduate program
had had its inception at MIT as early as 1914, when MIT established its
so-called Course XV, designed to provide instruction for certain of ils
undergraduates who sought to supplement their scientific and technological
training with courses in industrial engineering and business management.
The undergraduate program of the new School of Industrial Management
represents an expansion of the curriculum originally embraced in the Insti-
tute's Course XV,

The graduate program of the School includes several curricula beyond
the baccalaureate degree. In the first place, the School provides for the
cotiventional two-year postgraduate course for graduates of technological
institutions and liberal-arts colleges, This leads to the degree of Master of
Science in Industrial Management. The requirements for this curriculum
are the usual courses and a thesis, Through an arrangement with other
Schools at MIT, and particularly with the School of Humanities and Social
Studies, regularly enrolled graduate students may proceed toward the
doctorate,

A second postgraduate curriculum is the executive development cur
riculum provided for the Sloan Fellowship project which, as indicated on
later pages of this Report, will now embrace approximately fifty students.
Finally, over the past few years, still another special semi-professional execu-
tive development curriculum has been elaborated at the School which is
known as the Program for Senior Executives. This is a special ten-week
“refresher” type of course for men who have occupied responsible pﬂsiﬁﬂﬂi
in major industries for a considerable portion of their lives,

As a resule of these various programs, the School has developed a fairly
diversified program of education in management. The program is not onky
substantively diversified as respects corricalum but it is also diversified in
the sense that it appeals to, and satisfies the needs of, different age gronps
and levels of experience. In its undergraduate curriculum, the School now
provides for the needs of young men between the ages of 18 and 22 who
expect to enter upon business careers. The conventional graduate program
of the institution fills the needs of a more matire level of young men between
the ages of 22 and 26 who have come up the academic ladder, whose busi-

[B6]

ness experience has been of a transient character, and who wish to cap
-.h!::u' undergraduate program with 3 conventional graduate degree. The
third level in this hierarchy of students are those who are admitted to the
Sloan Fellowship Program. These, as will be indicated later, are young men
hcmﬂn the ages of 30 and 36 who have had an average of ten years of
sustained experience in industry. Finally, there are the senior Eroup pursuing

l:itl:l special and relatively brief course already described. Their age level is
abonat 45,

At the end of 1957, authorities at the School estimated that the existing
enrolment of students at these various levels was approximately as follows:
at the undergraduate level, 230; in the conventional two-year graduate pro-
gram, approximately 130; in the Sloan Executive Development Program,
Jfrirrmurluamly 353 students; and in the senior executive program, 40. Plans
were being made at the end of 1958 10 enlarge the School's enralment in
g of these categories, Tt plans to continue an undergraduate body of some
230 students, but the graduate and developmental programs would be in-
treased considerably. By 1959 it is estimated that the conventional graduate
Program would enrol some 230 students; the Sloan Program, 48; and the
SnoT executive program, 80. In addition, as indicated elsewhere in this
JI"i-'pan, the ::-'n._-h-::u;:ll \TiI] alm_rxpcr_imml with its first class of Teaching
tern Fellows, bringing to Cambridge some four or five students in this
group, Overall enrolment, undergraduate and graduate, will thus rise from
abouy ':l-ﬂ'.l to approximately 620. The School's administration feels thar this
zj]unll.mu 18 essen I'.i..t!. -}.q]:-u.::iallj-' at the graduate level, beciuse of the extraor-

nary demand for its various curriculs It is estimated that normally the
students accepted for each of the three graduate programs are drawn from
I'rzﬂili ﬂ.f candidates which number some five times those actually accepted.
iu];:ll:;nn of H"'-. resources of the .Srr.-hmt and the growth and maturation of
o culty make it ]u:umltL: to provide for this expansion at a time when the
ool approaches the ninth vear of its existence.

‘ nzu;“;:g]-gﬁ'ﬁ' l'-['I.E' Schoal Et'l:h.rnu_-r] itz fifth vear of actual DIH:T-'lI'-{ﬂﬂS with
- Y convocation at Cambridge attended by some 500 of the country's
Bestanding T.busme? leaders and by former students. Among the more im-
mmpc? ﬁitlnﬂﬂd during this event was one by Professor Jay W,
|'-_|.I. B ‘. O NSL}ELETT'LS. Tﬂ]'l'l"ll:}!i_'lg? ﬂf}d IJ.'II:I'L'I!-“'HI,] D'!;']'I.a.mll!_'ﬂ" and anather
! Yrofessor Eli Shapiro on “Financial Forces in Industrial Growth.” Pro.
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fessor Douglas MeGregor of the School also spoke on "The Human Side
of Enterprise.”” One of the features of the special convocation was a panel
discussion on the role of the corporate director. For this discussion the
moderator was Dr, Lyman Bryson and the participants, Mr, Sidney [. Wein-
berg, Dr. Vannevar Bush, Mr. David Shepard of the Standard Oil Company
(New Jersey), and Dean Eugene Rostow of the Yale Law School. The varioos
papers and other proceedings of this convocation were subsequently pub
lished by the School under the title, Adventure in Thoeught and Aclion.

In the plans developed by the late Dr. Karl Compton atnd Mr. Sloan at the
time the School of Industrial Management was organized, considerable em-
phasiz was placed upon the desirability of exploiting in the curriculum and
educational policy of the new institution the technological and scientific
environment provided by MIT. It was felt that the organization of a manage
ment school within the environment of a great technological center might
produce both a curriculum and an educational product which would not
only be relatively unique but which would supply the kind of potential
managerial personnel especially necessary to industry as it comes increasingly
to rely upon scientific research and development for its produoct.

The administvators of the School have not lost sight of this original
intention. They have, indeed, made serious efforts to exploit this special
position of the School and its educational opportunity along the lines
suggested by its founders. Both in its research and educational programs,
Dean Edward P. Brooks and the faculty of the School have developed prof
ects which bring together the relatively conventional curricular resources
of a school of business and the resources of the engineering and scientific
schools and departments of MIT. Joint seminars have been developed with
MIT's School of Engineering. Particular efforts have been made by the
School to take advantage of MIT's leading position in the field of electronics
and increasing atrention has been paid to the vse of contemporary computing
and data processing machines to supply the techniques and disciplines of
managerial and accounting controls for the business world.

Industry’s growing social responsibility and the influence wielded by
contemporary corporate enterprise beyond its production centers and s
market have also strongly influenced the curricular policy at the School of
Industrial Management. Disciplines and departments have been added @
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the curriculum which have not often feund a place in the conventional pro-
gram of a business school, the purpose being e provide the student with an
understanding of the historical development of economic organization and
of the broad civic, social and cultural environment in which contemporary
industry operates. N

_l'j!!urr:iml;u policy at the School has also sought to avoid too narrow a
muning, The objective has not been the |;ruﬂucninn of staff specialiss,
Ra_ther. the objective, particularly in graduate training, has been the edu-
@non of stirdents in the broader responsibilities of ;adhtiuistratinn, Aspects
of pEﬂl:fucLiml,, distribution, finance and accounting, and aspects of personnel
wsfr_m:usuntiun, among other specilic disciplines, are taught with a view to
piving students the broadest possible appreciation of the important organi-
atonal and operational problems of a business enterprise and of the place
o l.?mt_ enterprise in the social structure, Except in one or two established
'Elﬂmjlhrlf:‘l. the School has not sought to substitute its educational program
for the maore precise understanding of business operations which come to the
student only as a result of experience and the intramural training which
wtual employment will afford him.

several major changes have recently taken place in the administration of

the School. Professor Eli Shapiro, who, for a time, served as Associate Dean
‘J'f the &fh_ml in succession to the late Professor R. 1, Robnets, 1riinqui$h.ed
:n::lli position in 1956, I'Jr Douglass V. Brown, Professor of Industrial Rela-
w-r‘s: azisumﬁl the position of Acting Associate Dean for the academic year
057 IQaElL He1'--’as succeeded by Professor Howard W. Johnson, who has as

:]l[mrdfll:fs ]Killilt:inll'l on a permanent basis. Dean Johnson gave up his director.
3 pa IJI'E' School's Executive Development Programs and was succeeded in
= posiion by Mr. John M. Wynne. Mr, Thomas M. O'Farrell was ap-

pomnted Asdstant to the Director of the Executive Development Programs.

;”w 3. chool has been headed by Dean Edward Pennell Brooks since its
mu.ndmg in 1950,

AMOS TUCK SCHOOL OF BUSINESS ADMINISTRATION-
DARTMOUTH COLLEGE

Vieki " . r o= ; .
IF'm: cLli'l‘nrl the professional area of training for business management,
Wation support was also given throughout the Rienniiin to the Ammos
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Tuck School of Business Administration at Dartmouth Callege. Payments
o this institution totaled $70,000,

Various articles on economic and business subjects have developed out
of the research program of the school which is also partly supported by the
Foundation’s grants. These articles have been issued as pamphlets, some
=0 haying been published in the three-year period, 1956-1958 inclusively,
Topics discussed in some of the more recently published pamphlets included
the following: The Role of Sales Promotion by Professor Albert W. Frey;
Hore for Your Capital Dollay by Professor John A. Griswold: and 4 Tax
Program for Small Business by Professor George E. Lent. The editor of this
series of pamphlets on business and economics is Professor Robert 8. Burger,

fn 1957 the School also published an extensive report of a conference
held at Hanover during the previous year. The subject of the conference
was “effective communication of economic research.” The published report
formulated and appraised certain of the views expressed at the conference
on the question of efective inter-disciplinary communication in the sodal
siences and on the question of expediting the dissemination to the general
public of the results of economic research,

Faculty members of the Tuck School are currently engaged in a Fairly
tRicnsive research program. The principal investigations which, in some
instances, have already been advanced to the stage of a manuscript relate 1o
the following subjects: countercyclical policies and business decisions; major
developments in central banking practices during the past decade; the effect
of planned obsolescence on business performance; tax implications of vari-
& current and deferred payment plans upon employee and executive
Simpensation in industry; the impact of accelerated depreciation on business
finanice and accounting: and a special evaluation study of executive develop-
WENL programs in American industry, It is anticipated that the findings of
Most of these research projects will eventitally be published as additional
Pamphlets in the Tuck series or as books or articles in business periodicals.

The School considers the faculty research activity supported by these
tmtinuing Foundation grants of strategic importance in developing new
Clssrom gmg adrindidreiion Beilding of the fmor Tuch Schoo! of Fusimess Adeeindstraticn, Duri-

e,

ULk Cofle
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knowledge and insights in the various disaplines represented in the School's
curricnlum and that this activicy has made a major contribution to both

the methods and the content of the curricualum,

GRADUATE SCHOOL OF BUSINESS
COLUMBIA UNMIVERSITY

Some years ago, under the leadership of Dean Courtney C. Brown, the
Craduate School of Business at Columbia organized its Affiliated Busines
Fellows Program, Organizations and individvals accepting membership in
this group contribute annually to a fund which is used by the School to
finance certain selected vesearch projects and to provide contributions
towards a silary fund in the School. During the past three or four years a
number of corporations and fonndations have contributed to this fund. In
1957, and again in 1958, the Foundation made grants of $10,000 to this
same fund.

[92]

Executive Development Programs

SCHOOL OF INDUSTRIAL MANAGEMENT—
MASSACHUSETTS INSTITUTE OF 7 ECHNOLOGY

MNCE THE ORGANIZATION of the Foundation in 1934, one of its continuing
interests has been the support of training programs for so-calied "nuEdder
management i the held of business, Such training programs are nowacdays
niu:m_hud a5 “executive development programs.”” The first such r1l:l'.'lL:'I'il[!.I-
tstablished with the support of the Foundation, came into existence at the
."-[.Hssat.huwtu. Institute of Technology and, except for a brief period during
World War 1L it has been in continuous operation for more than i cp.::n:r:e:?t
of a u:mlur:r'. The project, identified informally as the “Sloan l-'cl]-:n-.':-.hip
}’ru-_rl'.?m. ~ 15 thus one of the ploneers among such programs in the country,
of thlu:h it is estimated there are today some thirty or more in various
American university and engineering centers.

= IJ”III*TE"'::'”'ET'E this E”“i_':"l_-'t's Zhth anniversary in 1956, the School of Indus-
Hal Management at MIT held a special convoeation of business and uni-
;::’:.11[‘.-'. leaders n'_uu:[ an alumni reunion. In compiling the roster of the
= j:]. at that cme, it was found I'JIL:.I.I approximately three hundred execu-
e hil complered the Program since 1951, Virtoally all of these have
achieved important, if not distinguished, positions in the middle or top
::!HFErncm_ of major Am.eri-:an imdustrial enterprises. In an article on the
w%‘-'m I"-'Fhlc'h appeared in the June 1956 issue of Fortune Magazine, Mr.
- H. Whyte, Jr. pointed out that, of the 41 men who completed the Pro-
Efﬁ;ﬂ .]Jl.'tlw.‘tn I:EISI angd 1935, 11 had become presidents or vice presidenis
e :‘IJ-I' r.:lil_mpanms_:} thr:_ muullh: article was written and all the remainder
s m;ﬂ-‘:;l Hant posiions in major corporations. OF the 15 men who belonged
s ﬂ-m:; berween 1939 and 1940, the last classes before the warlime
p Won of the Program, two had become presidents of major companies
¥ 1956 and seven had become vice presidents.

[93]
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The influence wielded by this MI'T executive development project upon
similar programs throughout the country and the distinguished record of its
praduates are in a large measure due to the high standards of selection which
have been enforced since the Program came intoe existence, The MI'T faculty
' invites industry to nominate candidates thereby making certain that those
who eventually enter the Frogram are the product of a careful screening
undertaken by their business associates and superiors. Those finally ad-
mitted 1o the cowrse are likely to be among the most promising young men
in & particular corporation or a division of a corporation — men who have
demonstrated an aptitude for administrative responsibility and who, be-
cause of the way in which they are chosen, are motivated to do their best
at the Institute.

Another reason for the relative success of the project may be its some-
what unigue educational features — unique at least in 1931, The first of
these has been the practice of supplementing the formal curriculum by &
system of informal seminars held weekly throughout the academic year.
I'hese seminars are addressed by business and labor leaders, political hgures
and individuals influential in the divection of the nation's affairs, Adminis
trators of the Program have been unusually successful in securing the
participation in these seminars of leaders in every walk of life and the Sloan

' fellows have had an opportunity of conferring weekly with some of
| America's outstanding administrators and of analyring ideas with the na-
' tion’s top leadership.

These informal contacts with non-academic leadership have been supple
mented by visits to centers of industry, business, finance and governmenb
[ | On these visits, students in the Program again have an opportunity to meel
| leaders [eee 1o face and hold informal discussions with them, In the course
‘ of the calendar year, short visits are made to plants in New England, these

being supplemented by extended visits 1o New York, Washington, and
certain industrial centers in the Middle West. About three years ago, the
students began to make regular annual visits to Ottawa, Canada, as guess
of members of the Dominion Government and it is hoped that, in the neal
Future, visits may also be made by the entire group to certain European
financial and industrial centers.

[94]

E:-iI-:L'-'II'n-'H[l]'_'l.-'I-:I_DI.-'Hl-.‘b;'I F'E O &R A M 5

Policies affecting the more conventional academic aspects of the Program
nave also !3-..-|:L= somewhat unusual for this sort of academic mulrr:ulin;.fmni
they have likewise contributed to the Program’s prestige and success, Basic
among these policies was the decision, taken in 1981, to make the period of
formal study for each clas of students a full twelve months. This decision
Was not taken without some misgiving, It required the student to be away

roam F|E_s employment for an unprecedentedly long pericd and demanded a
IJr.a'-u of absence for him which his employer often could ill afford to grant
bk, But the faculty at MIT who originated this Program, led at the time
by Dr. Erwin H. Schell, now Professor Emeritus of Industrial Management
telt that the sacrifices thus demanded were Justified by the T.nrmpu::iiw q'l.l'.!-l
vantiges. 1t was believed tha if a student were required to come to MIT for
A Entire year, he would necessarily move his family to Cambridge and a
st temporarily shift the focus of his interest from his unuplc:}'n:u::m to the
Program. If a veal educational experience was 1o be enjoyed, such a change
ot focus was deemed essential. A still more important p u;'.p-r:ctiw: advantage

L ot e ey 5
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was the possibility that a course of study, twelve months in length, could
give the participant something more in the way of a formal cumiculum
than the kind of refresher lectures and discussions that are not unusual in
projects of this nature when they operate for only a limited time,

Because an entire calendar year has been devoted to this Program, MIT
his been able to develop a curricalum which has depih as well as variesy.
The more conventional part of the cwrriculum encompasses not merely the
usual business subjects but offerings in MIT's technical curriculum and
many "“liberal subjects” such as business history, economic theory, and
psychology, The formal curriculum thus provided is a relatively broad and
liberal one and consistent with the highest educational standards. Again,
because the Program continues for a period even longer than the normal
span of the academic year and provides academic instruction in conventional
disciplines, it has become possible for those enrolled n it to earn the
Master of Arts degree if they care to do so. This is accomplished by supple-
menting normal course work with a rather extensive thesis. Incidental af
first, this graduate academic degree has become a regular objective of most
of those enrolled in the Program. In a normal year, only three or four 1-?*{
the usual group of forty students who do not already have such a degree fail
to take advantage of the opportunity to earn it.

During the past rwo decades, approximately one hundred corpotations
have participated in sending students to this Fellowship group at Cam h-ridglﬂ‘-
At the present time, MIT is also offering twao or three of the fellowshijps avail-
able in this project to candidates who come from certain departments in the
Federal Government, Attempts are also being made to include in each clas
of fellows two or three young men who come from outside the United States.
Normally, it is the large corporations that nominate most of the i:!lll'lI:“l-J'-ﬂ'-'_55
since they have staffs of sufficient size to make the services of one of thest
voung éxecutives expendable for an entire year, The Program, however, has
always sought to encourage representation from small companies and uf-
usual efforts are made by MIT to see to it that smaller concerns are ade
quately represented in each class,

Of the group of 37 students selected for this Program for 1958.53, some
20 companies, located in some 14 States of the Union and the District of
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Columbia, were represented. One member of the group came from Sweden
and another from India. A third was a Canadian citizen whose position with
am American company required him to have headquarters in the United
h]n,l_:,n:l-:":m. Four members of the group came from the Departments of the
Aar Force and the Navy, The Foundation was advised that the class selected
for the year 1958-59 was chosen from the largest pool of candidates ever
Ii-l.'ll'l'.-i.llil.l.l:.'l'j for this project. Since this happened ina period of some business
decline, it would appear that whatever difficultics industry may encounter
m sending young men o Cambridge for this course, industry is convinced

of l.hj_' value of such a projec as this and is willing 1o make corresponding
sacrifices. -

Besides denying itself the services of an important junior executive for a
yedr, the COPOTaLLOn H'r'hl_]jur__'r a man to this P”..I_I_.Tﬁlll'l ng f:illll]ﬂ'idgt makes
4 generons contribution to its support. In the first place, virtually every
CHnpany “sponsoring” a successful employee-candidate pays that candidute
IW:u regular salary while he is at Cambridge, It also pays the cost of Temoving
tie young man and his family from his normal residence to Cambridge and
!-'I.I.hrlrl_'qm_'nti]i of returning them to their home. Each company also pays a
tu_mm charge _L'“ MIT in the amount of $3,000. The contribution made
¥ the Foundation is used to pay the costs of the special aspects of the Pro-
:E_.'l-"i':l" particalarly the wvisits away from Cambridge and the seminars by
m:r..mg lecturers. In addition the Foundation pays for the direct adminis-
Lrative expenses and makes a sizable contribution 1o general overhead at
the Institute. The Foundation contribution also incliudes a fellowship stipend
o $1.000 to each student who is selected for this Program,

;m;l':::[rr:m[}- lle:-l'_'DLtm;]r:lFIun is E}:pr.:nr]l'ng approximately §177.500 per
il on l.h: ]'.ﬂ-l.'i:jE'CL. Ih_e Foundation's commitment for this amount,
it rr.u“ Jt:_-'deﬁmEE one, 15 cancelable on thirtysix months' notice, Plans
pow being developed to expand the total number of students in the
:II:_E:J;I; I;qupptrmlmatﬂ}' 50, this Hmu]-:n being divided into three separate
Tesiks . ._u| 17 men per clas, Th'_: I'rustees of the Foundation have al-
w2y anthorized an expanded commitment to take care of the anticipated
Mrease in the number of fellowship students.

Derl:l]Ii] t’fﬂi‘t‘nt[}', FTDEE‘EMI.' IIDWﬂ'IﬂI “r. .].Dhnm“ h:‘h:l L']“'U.-Et' '.-.lf Exec“liv:
elopment Programs at the School of Industrial Management, including
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the Sloan Fellowship project. Recently, as indicated on an earlier page, Pro-
fessor Johnson has taken over the duties of the Associate Dean of the School

of Industrial Management and he has been sncceeded by Mr. John Al

Wrynne, himself a former Sloan Fellow,

CRADUATE SCHOOL OF BUSINESS—
STANFORD UNIVERSITY

_"_nl.[]]r.:::un of 1 mow progranm in executive development, rr:-mp:unlﬂ-:: to the
ofe at MIT, was undertaken by the Foundation in 1957 when it made a
three-vear commitment in the amoount of $216.000 o the Graduare Schaol
of Business at Stanford University. This project at Stanford, known as the
Stanford Program in Executive Management, is under the direction of L.
Paul E. Holden, Professor of Industrial Management,

Except for the fact that the Stanford Program is only eight months in
length instead of twelve, there is little fundamental difference between that
Program and the one at MIT. Students in the Stanford Program are selectedl
in essentially the same fashion, business sponsorship being necessary. For
each student it sponsors in the Program, the employer corporation cofl-
tributes a program fee of 52,000, The corporation also continues the young
man s regukar salary, and reimburses him for special expenses incuyred in
taking up residence at Stanford.

In defining the criteria of eligibility for this Program, the School of
Business at Stanford has suggested that candidates be within the age range ol
80-37 years and possess a Bachclor's degree and a strong undergraduate
record. The School has also indicated that it prefers a candidate who Thas
done a substantial amount of his undergraduate work in engineering and
scientific subjects, On the other hand, it will not disqualify a candidate with
a parely Tiberal-arts backerourd, Those admicted o the Program mils
have had several years of business experience and their record must give
promize of a capacity to assume responsibility for leadership and direction.

The Stanford Program has defined certain specific objectives for 8
course of study and investigation. Among them are a better understanding
of the economic, social and political environment of business; a capacity for

(78]

r)t:ui:-:lc.nn;_r, prr:hienm Irrfm Lh.i.‘ standpoint of a company as a whale; the
|..L'|'\.|-'|-|I:I|!:.HI of managerial skills and techniguies throwgh participation in
grup projects and by leading and participating in discussion groups; and
the development of specialized competence in particular :314'.1,'_:.. i

[he :':;Iilllffli'd turniculum includes not only the subjects normally incor-
porated in the curriculum of a business school but a variety cﬂl SeTIiTiaTs
I:I'.ll'II-J:IL'[-!'I.E by Stanford’s faculty of humanities. Subjects |-1||I;-rl.-u'|-|r-jr;| [Illl:'.'o-l!:
WrinaTS may relate to philosophy, art and architecture., istory, anthro-
L:::—iu;g:.-, literature and political seience. The Director of the Stanford
dlrF:;lL{Tr:I:II.JLEIrIll;:aE::‘n::]::,::tl;:::;.:::;:tl |.4. L:::jlim; :.rl' I_Jw Fuculty of other schools f“id
froms industry, The i’ll_m,,n'uru}uhu t:-:llaITl:::.l':JF Ili-I::rliH::ifm-H” ]-EPIH.”-“.“[H“
: {1 Fis, s during which the
members of the Stanford group have an opportunity to observe LT_-I:I]rl:"I'I'I|H.II'ilI:".

basiness prac : i |
.* (=13 J-':Ir.um" and to establish direct communication with leading busi.
UCE EXECutIves,

Members ol i o
¥ dier Frsd el ; : :
Hoben, Divacte eurrs, Siomfoord Program in Executive Meatagemenl. it Professr Pasl £
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TEACHING FELLOWSHIPS IN BUSINESS MANAGEMENT-
STANFORD UNIVERSITY AND
MASSACHUSETTS INSTITUTE OF TECHNOLOGY

From the outset, one of the unusual features of the Stnford Execunve
Management project was the inclusion of a limited number of young men
who are seeking their doctoral degree in economic and business subjects and
who subsequently intend to pursue an academic career preferably in 2
business school. Six such pre-Ph.ID). fellows were admitted to the first clis
at Stanford and the practice has been continued. "Business fellows” and
“Ph.D. fellows” regularly meet together in seminars to discuss current and
future management problems. They participate in a commaon rescarch |~mj-
ect to which each fellow devotes about three fourths of his academic time
during the final weeks of the eight-month program. Indeed, the two groups
of fellows are encouraged to work together constantly, and share experiences,

Toward the end of 1958, the Foundation made a grant to enable the
School of Industrial Management at MIT to develop a pilot project along
similar lines. It is intended to bring to Cambridge annually some four of
five young men who are within a year of their doctoral degree and who
plan to continue in a teaching career, preferably in a school of busimes.
Fellowship awards in the neighborhood of $5,000 or §6,000 are contemplated
for each of the successful candidates. They will be in residence in Cambridge
and devore a sizable fraction of their time to the completion of the lhl‘-“iii
and other requirements for the PhD. depree. As in the Stanford project,
is intended that these “pre-Ph.D.” Fellows will mingle Freely with the young
men sent by industry to MIT s Executive Development Program, assume
the academic responsibilities of the Program and enjoy its privileges.

The first stipends under this teaching intern program at MIT will be
awarded early in 1959, The "pre-Ph.D. fellows” will, however, be in residence
at Cambridge for fifteen months or three months longer than the conver
tional “business fellow.”

[100]

Other Professional Development Programs

ADVANCED SCIENCE WRITING PROJECT—
GRADUATE SCHOOL OF JOURNALISM, COLUMBIA UNIVERSITY

Iv Ocrosea 1957 the Foundation made a two-year commitment in the
S L:ff $70,000 to establish a series of fellowships at Columbia Uni-
:-:J'lx}- 5 Lr!i.lle-'f.['E‘ Schm_:l of Journalism. Their purpose is to develop writers

% substantive specialty is science and technology and whose primary
nu:«?_.a of communication are newspapers, pressservices, periodicals, and
fadin ind television. Specialists in public relations for industrial laboratories
‘Ill'!fl!i!'.tEutiﬁ-: and medical research institutes are also eligible, The Founda-
r'ljiﬂﬁgﬂr':t.. which was later supplemented by a still larger commitment for

Hme purpose from the Rockefeller Foundation, will finance selected
“pariers and writers who are invited to spend an academic year at the
“mpus at Columbia. Stipends, which may be as much as $7,000, will cover

tlass, tutorial 1 : e
eXpenses, tal and seminar costs and supply ahout $550 a month for living

mll':':]':n Edward _W, Bu:'n:fl and Professor John Foster of the Graduate
o E":" I_I'.I'E jr.rlrrnahﬂln u.]-gﬂl]li'.:.'d this pru-j:r_'t to meet the growing need of
wii“;}zﬂd ﬂ::lmmummtlutl with l|'|I: general public on technological and
g f‘;elupm»ﬁ‘:nts. More specific !"mh. of the project, as outlined by
s .ﬂtl: Planned it, are as FF'”{M.S: (1) to increase the number of depend-
"'Jmmlm-w-ﬂnd tl!t:hnlcal_ writers in the press and other popular media of
ge Bo Ilfa"'”'“: (2) to assist existing science writers to broaden their knowl-

th a8 1o the subject matter of science and technology and as to
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imiting techniques; and (3) to provide a small but growing number of
individuals capable of giving Instroction N couTses al various universities
lor writers on science and technical subjects.

||| announcing the project to the press, Dean Barrett indicated that it

1 have the InII support of the relevant University faculties, Ii was also
smounced that the project had the co-operation of the National Association
ol Scienice YVWriters, the chief professional organization of science writers In
ier 1o integrate this :L:~!-i:~| ince most effectively, Dean Barrett has estab
tished an ads isory board of some sixteen distinguished ve |~|L=.||L.'|:nr.~. af
Columbia’s Faculties of pure science, medicine and engineering, of the

Mational Association of Science Writers, and of various privite research
rgizations.

'.-.||

[ first group of six fellows in this |_:-|:|_:|"|¢'r_1 was brought to the Colum-
i cimpus in the spring of 1958, Fach member of this group was a relatively
sistoned writer and had already acguired a considerable |:-||a-|'|:'.°:5.i.|':ll‘.|.3| Tej-
wiion, Four were reporters and science writers for specific individual news-
mpers in the Uniced Seares: two were emploved by major wire SETVIOES, e
ol them in the capacity of reporter and the other in the capacity of director
ok a foreign division. It i3 anticipated that eventually as many as ten fellow
Wips will be awarded i.t1||l!|-:|”:. for this type of work at Columbia. Ihose
#lected will be writers who have al:e';udgr' |t:-1.'a.~|r:p:~{l somne scientific interes
S Fal il AV ||'II:ZI JI.!IFI" I..l'i!I:I'II.IH_-I'i FI'H: L |"1 t::lfl:-l_"l ]{'|r| ol ] )] Ikl:""l.'urﬂ.!'ll."r'i |.-|."1 ]Ell::]-:.:I]"-
Wil services or in radio-television, Mormally they will be college graduates
With some Ilaumnu, in science or engineering and they will have demonstrated

1 serions desive to specialize professionally in the interpretation of scientific
fata and developments,

The Graduate School of Journalism at Columbia, which adminisiers this
froject, hag been established fos more than 45 years, 1is program af instre
fion i3 entirely at the gracduate level. The School’s alummni include more
than sixty newspaper publishers, some sixty chief editors, more than lorty

BN olixy of frifowet in reiemce writers frnfecd af the Gradwate Scheool of Jowrnalive, Columblc Lni.

J'frh""' {itamalimp; [eeqted Teft da r.],.'J.'_. Dt Ednard W, Barred!, Professor Charlen Teumes, and
Alemer folin Farler
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magarine editors and several hundred ourstanding newsmen, Its alumni
also include the bheads of many of the nation’s schools or departments of

journalismoe.

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION—
CORMELL UNIVERSITY

During the biennium under review, the Foundation continued its sup-
port of its single project in hospital administration which was established
in July 1955 at Cornell University with an initial grant of $750,000. The
project, which came into being after rather lengthy study of existing training
programs [or hmpiml management and of extant research PEOETAIIS in
hospital administration, is known as the “Sloan Institute of Hospital Adminis
tration.” For cwrmicular and certain administrative purposes, the Instime
forms a part of the Graduate Schoel of Business and Public Administration
at Cornell, of which Dr. C. Stewart Sheppard is the Dean, Professor Frederic
.. LeRocker, who became Director of the Institute in 1956, was trained in
hospital administration at the University of Minnesota. In his career he his
combined practical business experience with considerable experience on
the administrative staffs of major hospitals.

The first group of seven students was admitted ro the Instipute m
September 1957, Ten more were added in September 1958, Total enrojment
in the future will be kept to about 25 students, Unlike most hospital train
ing programs, which are limited to a single academic year, the program at
the Cornell Institmie continues for a secomd year, students receiving 2
Master's degree on completion of the two-year curriculum, Fellowships have
been provided for all students enrolled. According 16 the faculty of the
Institute, its training aims are fourfold: (1) to provide basic knowledge and
skills common to the best practice of administration in various fields; (2t
impart an understanding of the impact of disease on the individual and
society and of the professions and agencies involved in disease ]]-T“l."'r"r-"nl-iml
and control; (%) to develop analytical ability, powers of self-expression, and
the capacity for making good decisions; and (4) to cultivate values which st
realistic and socially oriented and also to cultivate in the student a sense of
responsibility for professional growth and a desire to make an effective
professional contribution,

[104]

As already indicated, the Institute’s curriculum is closely identified with
1IJza1 of the Graduate School of Business and Pu hlic ﬁdmin}str::inn H;HI.'] has
its foundations in the curriculum offered by that School. Efforts have also
been made to take advaniage of other curricalar and educational rt-mu:n:'-a
afforded by Cornell, particularly those of the other professional schoaol ;
!Eltl[.|l]i:|.'i:ﬁil:.-', including the University's Medical Cul]rge. and []].1‘_' Euni:lll
University-New York Hospital School of Nursing in New York City.

Progress lha_-: also been made in the Institute's research program, In a
FEpuTE ﬂltil.lmll[-:‘il by the Institute's Director of Research during !1iI:EEI vari-
T Oligoing studies were identified including an EI‘.I'-'E‘SI‘J-I;'EITZi-I'.I;I of 4:::rmiu
p!ms:.-s_ of hospital management. Consideration Wits nim-h:iug given the
h!-llnwml:; .*iill.iljtﬂ.'t: hospital-community relations: the réle of hospital trus-
lees; regionalization of hospital services and jis passibilities; patterns of care
far the chronically ill; and hospital standards for New York State, .

_i’]uriug 1958 the Foundation made 3 three-year grant of $100,000 to
:l_:t;*:ur. the Institute in organizing a development program far hm[;-ita]l FHa
rn-r;h the program to operate during the summer months. In presenting its
.:::rj IE::,T.EET _E-mmlda_tmn, the Cornell Institute suggested that technological
working ;::ERI:]::.ID;ar?m!m‘;:ﬂnﬂl‘mLl}'_fmerﬂinﬂ which are changing the
tkbiel a-(lmin[sg_utl; ll.'l l:du: Id of medical care, F?r various reasons, many
Sttt bt Is .u:_ ln::l_h-:r mfeml.u:rs ‘:"ff' hmplm_l ftaE find it relatively
Pogr ][mif::»{]_ s ast o t ese rapidly ::halmgj ng Wﬂd-lllt_:'ns. A development
eXisting ‘f-:rmwl cuy & F::nmt . weeks and integrated with the
il 1Jit'asllm:tbr in1 :u ""III a_m:t wm?w-jt Hﬂwmf:s of the Institute, could
in their J}mfus:uaLr IthTmlrl;mg administrators with changes and advances
seriinar type to E'I'fI-CIJII ':-T*J* r:jﬂ'l- mj"?g”r:ﬁrm that the program should be of a
these enrolled and | TpE CHCUBION and. two-way communication stIfong
dnd between the student and the lecturer.

ﬂtmE.:- Ed-T:t ;];'mup of EwWenty hmpimll administrators invited to attend this
=i ve :me'll'lt Plﬂ‘l'.:ritl'l'lr miet i Ithaca in Aupust 1958, Discussion
S nm; E:IM' topics M. Fu.hht and Frc[_mi{] medical care in the United
ity nnhada.}-[lmmc d15r:a.h? services, and current legislative proposals
ﬂlt‘dinr?g : ﬂ-sr[.::tal H:EH' Participants in the seminars also considered
ik F-T‘r'lLLIEE in !11J5p:|[a[s from the viewpoint of specialists, general prac-

e, and full-time clinicians: explored trustee relationships; and ap-
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praised the functions of the nurse and technical pevsonnel. 1-f‘rtu1'v|:.rs ;m-%
discussion leaders at the seminars included Professor Frane L"-u]:lm.un! o
Harvard University; Dr. Michael M. Dawis, expert on health care cug.lmll-
ration: Dr. Aims MeGuinness af the Fl:d.l.-ml_ ].i'l'.'|:-.:l'lilil.'li:]_'ll_l;ll.' _Ill..*.n th,
Fducation, and Welfare; Professor Chris Argyris of Yale ll.mw_-:salj.-, .hl.
David Littauer, Director of the Jewish Hospital of St. Lowis; and various
members of the Comell Eaculty.

A special committee of leading nl-..::'rum'x. |::|||'!|'SEIZZZL'IH5 and eXperis in I:I.I'
field of management has been established to review the activities ni.' the
Tnstitute from time to time and advise 1t as to program 1-._hrr| b b m:hlw:' 1|.'i
sonight. Several members of the Cornell University ?Hlmn't]?h'.ﬂ inn and h“-l]
ties terve on the committee, Other members iu-:h_trtr. My, Chester 1. l!-:n'!ml-: ;
former president of the Rockeleller F-!:nln_d:mun; }'fIr. Ray L. Eh.rmg.
Superintendent, University Clinics, University of _E-lu-:'ﬁgn; .I'h. R.L-'IJII: "
Ruerki, Executive Director of the Henry Ford Hospital; Mr, George Bughee.
President of the Health Information Foundation; Mr, Walter "'i Carpenter,
Jr., Chairman of the Board of E. L. du Pont de I"{{'I'I'II'IILF.'i uln:!l_{..-::|1|||:-.m1.'; HTI.
Fdwin L. Croshy, Director of the American Hospital ..-tmcmtmﬂ_; IJr.1 _]'ns.-:*|ill1l
M. Henry, Executive Director of the Rochester R:_-g_r:in:u:ml ]-lnlsg_:-n:;u] Conncl ..
Dr. liu.‘]-;lllnsu.n'. Assistant Surgeon General and Divector, Clinical D:nll::.
National Institutes of Health, U. 5. Public Health Su::-'.-_lrr.: Dr. H:‘Irrl".- -
Pratt. Administrator of the New York Hospital; Dr. Ru:h.md D. Vander:
warker, Executive Vice President of Memorial Center for Cancer and
Allied Diseases: and Dr. Donald R. Young, President of the Ru-.ﬁt‘-l_l Sape
Foundation. Mr, Raymond P. Sloan, Vice President of the Foundation, 15
Chairman of the committee.

MENNINGER SCHOOL OF PSYCHIATRY

A third professional discipline for which the Trusmr.s of the F:"m.“_h.t;f;::
have been providing assistance in recent years 15 that of ps.'r'l.'“l.'ll:lh'r- b
Foundation's support in this field has becn limited to assistance 10 e
Menninger Foundation at Topeka, Kansas. In 1056 a grant was made to ‘.tmi
organization in the amount of £150.000, payable over a I;]'II_‘I‘.'I:*-‘_.'fﬁT peeT n%
the proceeds to be applied to general support of the teaching Imﬁi;mmr
the Menninger Foundation's School of Psychiatry, At the end of 1953,
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Trustees of the Sloan Foundation acted favorably upon a recommendation
o renew the grant to the Menninger School of Psychiatry for another three-
year period at the rate of $60.000 per annum, This new commitment of
§180,000 was ratified by the Board early in January 19569,

The Menninger School of Psychiatry has become one of the important
training centers for paychiatrists in the United States. According to a recent
repart of the Menninger Foundation, its School of Psychiatry has trained
more than 600 physicians since 1933, when the Menninger Clinic was first
approved for residency training in psychiatry. The total enrolment in the
School of Psychiatry in 1958 was 115. About a hundred of this group were
receiving residency training at the Topeka Veterans Administration Hos-
pital, the Topcka State Hospital, and the C, F. Menninger Memorial
Hospital, these institutions all being associated with the program of the
Menninger School. Fourteen of the group enrolled in the School were on

special assignments at Kansas State institotions, They return to Topeka at
intervals for additional training.

Proceeds of the Sloan Foundation's original grant and the new commit-
Ment may be applied wo various aspects of the training program of the
School including clinical psychiatry, psychiatric social work, psychiatric
miting, and occupational therapy. The purpose of the grant has been
broadly defined as support and improvement of the general teaching pro-
gram of the School of Psychiatry,

One of the more unusual activities for which funds from the grant have
been used has been that of bringing to Topeka, in the capacity of Visiting
Sloan Professor, outstanding scholars in various fields rvelated to the
Menninger School’s general curriculum. These Visiting Professors may
*perud as Jittle as ewo months and as much as two years on the grounds of
the Menminger Foundation where they deliver special lectures, conduct
Wminars among the student physicians, meet with student physicians in
mhsrmal discussion groups, and present papers or make addresses at meetings
of scholars, According to Dr. William C. Menninger, General Secretary of
"_:'*- Menninger Foundation, this Visiting Professor project has helped con-
Silerably to enrich the offering of the School.

[107]
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Among the physicians and scholars who have held this kind of appoint
ment for varying periods at the School since March 1957 are the following:
|':I|. Earl H:|||;|. 'rlil'\,'l |:-||'3.i|'!r|'|l af l|||_' "ul'l-:l:n:i|1| ]:'-.1_.:;!|i.'|l|i!_ .-".'\.-|-|'|-:1Ii-c|||; T
Seward Hiltner, Professor of Pastoral Theology, University of Chicago; Dr
Norman Reider, Chairman of the Education Gommittee of the Psycho
analvtic Institute of San Francisco; Dr. Richard M. Hewitt of the Mavo
E:|:i|'||:l..,' D, Hanzg |:|-:|1|:. Head of 3I|".|:: rh.'!'liillllll'lll ol e ||1-:|1-:|;_;l,' .|r||:] Paveclhiatry
at the University of Vienna; and Dr. Derek Richter, Director of the Regional
Meuropsvchiatric Research Centre, Whitchurch Hospital, Cardiff, Wales
Orthers of equal stature have already indicated their intention of accepting
an appointment for a brief period at the Menninger School.

Popular Education
and
Public Service Projects

e —
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Publications of the Institute of Economic Affairs
NEW YOREK UMNIVERSITY

A FROJECT OF MAJOR ScOPE which continues to receive substantial SUpport
from the Foundation embraces various publications produced and distrib-
titexd by the Institute of Fconomic Affairs of New York University. The most
important of the publications of this project is Challenge magazine, which

nas been appearing regularly under that name, or under its earlier name of

Pofrelar Economics, since 1950, The miagazine has a “pocket-size” forman
tontaining a minimum of 80 pages and, whenever the entire issue is devored
Wane general theme, 96 pages. It is published monthly except for joine June
[uly and August-Seprember numbers.

It was originally intended that Challenge magazine should deal exelu-
vely with matters of an economic nature. This policy, however, has been
felaxed somewhar, and it is today mare broadly concerned with public affairs
i general, Even so, the |

wimary concern is with various aspects of the nation's
tanomic life

and with American economic palicy abroad. Typical recent
Isies include articles devoted to the general subject of inflation: Western
Europe's efforts to overcome its enetgy deficit; foreign capital in the United
States agriculiural hllI'F:l]II!-.L‘.E-: Eactors thar PromoLe SConomic EXPansion; L
palicy im the United States: the economics of medical rescarch; and expanded
iealth services, In recent months the magazine has sought o provide extra-
Pdations in various areas identifying probable developments in the United
Seates during the next decade. This has been done in the felds of commumi
cuon, medical research, health services, taxation, hoth state and local, the '
o supply, income, consumption hahits, decentralization of industry, sci-

Hiee, and housing, among others.

: |
Ancther impartant feature serialized over a two-year period has been a

MEsentation of the history of economic thought, published under the general

%2 of “"Man and the Fcopomy,"” Most recently the magarine has begun o

‘ : Series 0f recant lisnes of Challenge magasing and other pablications of the Institute of Econmmnic
fizirs 54 Nesw Fori f-'rar'all'r-'\-l'l}'.
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feature a monthly study of the development of the American economy under
the general title of “The Permanent Fromtier.,” Of the occasional issues
devoted entirely to a particular economic theme, the most recent one con-
centrated on the instdtutional and behavioral developments of the "New
Capitalism” in the United States. Another major feature of the magazne
which has developed in recent years is printed interviews with specialisis
the subject of the interview being some maiter of major current public
impartance, During 1958, interviews with the following were published,
among others: |. Burke Knapp, Vice President of the International Bank
for Reconstruction and Development, on the role of the World Bank; Guy
Suits, Director of Research for the General Electric Company, on the e
nomic results of industrial research; Lord (Viscount) Beveridge, of the
British House of Lovds, on the welfare state; Percival F, Brundage, at the
time Director of the Federal Bureau of the Budget, on the national budger
and defense; Ludwig Erhard, German Minister for Eoonomic Affairs, on why
the free market economy works; Roger M. Blough, Board Chairman of the
United States Steel Corporation, on how business can avoid recessions; and
C. Douglas Dillon, Under Secretary of State, on the economics of the na-
tion's foreign policy. The magarine has sought to open its columns [
academic as well as professional writers. One of its aims is to attempt 0
communicate the resilts of academic research in the economic area to the
general public, The majority of its articles are prepared by professional
writers in the flield of public affairs,

Challenge magazine is distributed to regular subscribers at a suhscrip-
tion rate of $2.50 per year. Besides the individual subscribers, who constipute
more than half of the total, the subscription lists include schools and colleges
various kinds of public welfare and professional organizations, and libraries,
both academic and professional. Income from subscriptions supplements the
grants from the Foundation in paying costs of publishing, printing and dis
tributing the magazine. The current subscription list totals about 17,000
MAMmEes.

In 1957, under a contract with the United States Information Agency.
the Institute of Economic Affairs began to publish on a bi-monthly basis 2
T2-page International Edition of Challenge in English, The contract with
LISIA, renewed during 1958, provides that at least 10,000 copies of Em:h. of
the six issues of the magazine shall be distributed throogh the Informarca
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:"I:gl']]r.':r"s cighty-eight posts located all over the world, The purpose of
I'.J'leﬂt.'rlgt' Iniernational is 1o explain to overseas readers the nature of the
American free enterprise system and the economy based upon that system
-‘L[ua't. of the macerial incorporated in the International Editions has a . arr::il-
pn:vmlu.il}' in the domestic editions, bur is brought up 1o date |}EEEI!£P:I-I."EI]

reset. lhrluup;h 1958 there have been ten issues of Challenge .!'u!errme';’u;mf
and reaction abroad has been very favorable, '

| Still a third Publication of the Institute is its Popular Economics book-
q:|':|; ;l:l::ie arfr;izqml occasionally, Smﬁnﬂimr.s they are reprints of material
s PF]-E'.-I: ed in Challenge magazine; at ather times they are entirely
naterial. These booklets generally contain twelye Pages, printed in two
:‘uln:;rls :".'d attractively designed with art and display type, The broadest
-.:j:i:_:,i:u],:lﬁ:: Popular -Fimnnmics Imui..l_:ts 15 mmong industrial workers and
fioeraid Iit s:::’f::d.tr].r sthonls, [I“:rurmg the biennium, several of thess
o were published by _:rr.e Institute, and they achieved a distribution
n [.“: I'IE'I_I.{ht!I-I'.rth'rL'Hl of a million copies, Among the titles were the follow
;:E.m:u.'am:lhun Not 'iu Automatic; The Meaning of Prefits: Personal
e m At L-:Iﬁmrl .Pr_:uhc?-; arlu:l T.iw_.!-'haﬂn:r Waork Week. Other organi-
ons and publications likewise repring and distribuge articles originally

pablished in Challenge magazi i i
_ agazine, and this accounts fo ' istribou-
Hon of many hundreds of thousands, e

mﬂl':lt';:tfnl?::? .d].': Institute n_i Economic Affaivs reports that, it engaged in
TP 1:1 e d;mm_ :ﬂ"-u:-rl_s w"'.’ ?ther organizations also interested in the
Tl I'.Ilr_'il|: € ch{.:jtmn. _'I hese Joint efforts embraced association with the
et 1L:I nomic Educa tion and the Calvin |, Kazanjian Economies
oo :ij;.t -'|_1E Trrangement with the Joint Council has resulted in very
it ri 1.::mr| of certain issues of the magazine, particularly to work-

pator teachers and laymen conducted from time to time by thisorganization,

'im-I zrﬁ:ﬁ:?:ﬂ: Eml 1o Prvuics b been experimenting with the produc-
B b e t ;ran,fr:lttr l_‘rltlt]h‘I.. Economic Affairs. Several issues
nﬂ"-'-lll:'i:l pr .i_iru: g dm.mhlut-d on a trial basis by the end of 1958, The

& embraces material devoted to imternational economic affairs, as

HI:"“ 1 E“l I i : i
e dﬂm-r::;: mﬂIi:m!";l::||rlz et, financial, economic and political developments on
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The Foundation grants to the Institute of Economic Affairs during 1957
and 1958 averaged about $135,000 per annum. As indicated earlier, receipts
from subscriptions were also applied to the operations of the project, The
Executive Director of the Institute and Editor of the various publications s
Mr. Haig Babian. A committee of University faculty and administrators
exercises general control over the policy of the Institute and its varous
publications. Dr. Harold ©O. Voorhis, the University's Vice President and
Stc:retarj-'. Dr. Arthur L, Brandon, the L'uil.-l:rsilj.l's Vice Pregdent for Uni-
versity Relations, and Professor Richard Girard of the Department of Eco
noinics, serve on this committee, Professor Harold F. Clark of the Depart-
ment of Economics, Teachers College, Columbia University, serves as con
siltant, The editorial offices of the Institute are located at 475 Fifth Avenue

MNew York 17,
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Public Service Awards Projects

AUTOMOTIVE SAFETY AWARDS - AUTOMOTIVE
SAFETY FOUNDATION — NATIONAL SAFETY COUNCIL

I.".':-.'_'I.H.I.'I.E Tid THE BROADCASTING, :in:J‘.'n;-tli.;ing and allied industries were made
bar .”"" -|r.n|]| and eleventh times during 1957 and 1958 under a pro anm
|.'|Iumtlul in 18 and administered by the Awmtomotive Safery Fﬂ,,ﬁdﬁ:ﬂ"
""J:Ehiﬂl.;tnn. D. C., and the National Safety Couneil. The [:-['rJE:TJ m is knu‘w‘nl
it "HF.n:d F. Sloan Radio-TV Awards for Highway Safety. The awards
e i'lmfit_ln Irtmgn[l.im: of publicservice eforts 1o promate highway Efﬂi.
'{'L;:ﬂ;]::-f :I.III:'JJ'I.'J'.-!JI.IEJ tidio .?mi television stations, networks, and advertisers,
"FH-]: h-s:.a:ms krrF this _pﬂ:_rjl::c:L. =k, t-:_:l 'LrE;-nLiEg..' outstanding programs devel-
. w“:;,{,:.q;? :; :_n.}r!}mlu idial stations or by advertisers ar their SPOTISOTE,
:'ri-:ui : which is to make the motorist and the pedestrian more con-
_ s 0 i'l.tlz.'!]'-.’]a. on highways and streets and inform them of means of
Hiring their personal safety,

-'pl:-;::;::: Jfﬁg_?::ms a]l-a_- ljm_mught ter the attention of juries of experts who, by
:'t:-i;;i:n-q_f, r;;.:jm' LT!IZEII.iI of excellence and effectiveness, annually select
ik :naru::-r:‘nnrl the :11.3--11-{1 of :LIEZ.I:I'LIHI-E' plaque. Consideration is
intringe E-r.lumrmrl::“- m evaluating particular programs, notably their
e ml?na m:,mtﬁmm-:: audience appeal, ingenuity and showman-
B 115.;-1'.*:1_:,1: 3ctula]l}- given to %hfthl,r _ﬁ-qmn:; during the program's
it e air, 1 rudio and television winners of the Mational Safety

5 Fublic Interest Awards for exceptional effort in trafic accident

Prevention are A 1 i
omatically eligible for consi i : iv
: iy ey b = sideration for Sloan Antomotive

W i . gosy .
- un';'?z this project was originated in 1948, some 50 programs were offered
iaates for the awards. In JO58 this number had risen to 250, The
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efforts of the communications industry, which these awards seek 1o honor,
fave apparently been of great value in redudng accidents and saving lives
an the nation’s highways, .'LI: any rate the President of the Automotive Safety
Foundation recently found it possible to say that, during the past several
years, “the public information set-up, particularly as represented by the
raciio- IV contribution, has been one of the brightest spots in the highway
safety r.[. ture,"

Under the rules which have been developed for this project by the two
administering organizations, one Sloan Award may be made annually for a
sustatning program and one for a commercial program in each of the
inllowing categories: (1) national radio networks; (2) national television
networks; (3] vegional radio networks; (1) radio stations of 10D walts or
less; (5) other radio siations; and (6) local television stadons, Pedestrian- and
highway-safery programs developed and broadeast by educational radio or
television stations as a public service have also been given recognition in
TECENt years.

When a particular program is nominated for a Sloan Award, the nomi-
natign must be accompanied by various supporting materials, including
I'ij.th".!-I'.l'i-|!-:.'$, sumple transcriptions, and scripts of individual broadcasts, tele-
casts or announcements, This material must be supplemented by written
saternents indicating the variety and number of publicservice activities for
the promotion of pedestrian sfety and the safety of motorists on the high-
ways which the program nominated for an award has supported during a
twelve-month period, Nominations must be made early in the calendar year.
The closing date is usually February Ist. All entries are sent to the National
Slrﬂ‘,-' Council, 425 North Michigan Avenue, Chicago 11, Illinois. Entry
blanks for making nominations are available from the Council, Awards are
presented annually at a dinner held in New York Ciry attended by distin-
guished representatives of the broadcasting and advertising industrics.

Pwelve Sloan Safety Awards were made in 1957 and an equal number

i 1958, Individual radio stations honored for SUStRINENE  PrOETams were
Station KSFL . Lubbock, Texas: WIW. Gincinmac, Ohio; WNHC, New

l“ﬂ'l’ln!:l'ﬂ.'r af II'.II-\.l'ﬂrll_I'l'-ll'\' '\P‘_r ceremonies ol e 4 T,I'rr-'.‘l' P Sloan Radic-TTF Aaards Dhrnsr for .FI':IJ.:nl.'-
Ly Safefy, Moy &, J958,
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Haven, Connecticut; and KY'W, Cleveland, Ohia. Television stations which
were honored for sustaining programs were WW |-TV, Detroit, Michigan;
and WBNS-TV, Columbus, Ohig,

Awards for commercial programs were given to the following individuoal
radio statons: Station KHAM, for a program sponsored by Hedges Oil
Company, Albugquerque, New Mexico; Station WWDC, Washington, D. C,,
for a program sponsored by Montgomery-Stubbs Motors, Silver Spring,
Maryland; Station WBLU, for a program sponsored by the Schneider Oil
Company, Salem, Virginia; and Stations WTM] and WISN, for.a program
sponsored by Allis-Chalmers Manufacturing Company of Milwaukee, Wis-
consin, The Eswo Standard Oil Company, Sinclair Refining Company, MFA
Mutual Insurance Company, and the Metropolitan Life Insurance Company
were each given an award for a radio program, supporting automotive o1
pedestrian safety, which was broadeast over regional or national networks of
independent radio stations,

Commercial programs on television received awards as follows: Station
WSALLTV, Wausau, and WBAY-TV, Green Bay, for a program sponsored
by Hardware Mutuals, Stevens Point, Wisconsin: the CBS, NBC and ABC
television networks, for programs sponsored by the R. |. Reynolds Tobacoo
Company (two years in succession) ; and the NBC welevision network, for
3 program sponsored by the Aluminum Company of America, The latter
wils given a special award,

Several awards were given over the two-year period to certain non-
commercial stations for important contributions to the safety of pedestrians
and motorists. Among these were Station WEKAR of Michigan State Uni-
versity; Station WCET, Cincinnad, Ohio; Station WTTW-TV of the
Chicago Educational TV Association; and Station WNYC of New York City,
In the citation given WNYC, it was stated that 30 per cent of all “spot”
radio announcements on highway safety in the New York metropolitan
area originated with this station. Both the announcements and certain of
the station's special programs emphasized pedestrian and child safety. In
1957 a special award was made to the Armed Forces Radio and Television
Service in recognition of the effort made by this unit in seeking to improve
safety records within areas where military traffic is of paramount importance.
Another special award, in the sustaining category, was made in 1958 to the
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rqj!lﬂ-dllﬁﬂ. Broadcasting Corporation for that organization’s pioneer rile in
J.I'E‘-l:ll:!ill.',' Canadians to the importance of a sustained traflic-safety effort. As
-'r'lrll.{-:!.tftl'l_l.‘:l.l']i.t‘.!'_. the Sloan Award given the Aluminum Gump:tn:,r- of
America in 1957 for its program over the NBC television network was
l.l.w- of 2 special nature, The award was made because the awards jury t'uu.-
sidered the Aleva Hour Program on highway safety entitded, “No License

to Kill" the VAT S outstanding dramatic telecast on the ﬁ'”l‘_l-if{'l o J'liE:"I-'l-'F'l'I-'
smfety. o

 Many distinguished citizens, some of them laymen and others experts
I.Ill I:J'..i' ::ilft'[}' .r.-lt!d' served on the awards juries, They included Dr, Kenneth
L. Bartlert, Vice President and Dean of Public Affairs of Syracuse University:
iﬂlls. E:elpi:r.n J. Nicholas, Executive Director of the General Federation ::uri
IL:rl'.-11|tvc-|_1 5 l:[ub.r::1 .'inllri!ujﬂiﬁ 5. Lampe, Secretary, Media Group, President's
ommittee for Traffic Safety; and Frank C. Turner, Deputy Commissione
and Chief Engineer, United States Bureay of Public Roads. Dr. Ned H.

Dearbor ' ; 3 5
. rh_“'r'h President of the National Safety Council, served as the awards
Py Charman,

m.:::;:l JI:-{.'H.I[I::I-." given 1.-.-i1_1:|:115._ -:u_I the awards, redesigned in 1958, is the
Jm-[ rme_u Anthony {Ef’ Ilmn.ﬂm' His works appear in various American
5 BN museums, |:ncl.u|:|m|_-; the Metropolitan Museum of Art and the

scum of the French Mint, Paris. Mr. de Francisci designed the United

States sily : ]
of “‘“rir;:{k;::l?lf of 1921 and the American veterans' discharge insigne

In congratulating the communications industry at the awards dinner
:!:“Lhi[:'l:_"m“]";?ﬂmia in New York on May 6, lEF.ﬁrH}I, Mr. Sloan cummcnt:c;
the l]uw:;]:g' h?’. S per 100 million vehicle-miles of travel was
taffic -;imthm f il oy during 1957 there had been 1,150 fewer
'“‘Tl'ilmn_:d Hslian_ mmalr 40,000 fewer injurics than in the previous vear, He
o the effortg :EHHF;TE ement to the efforts of radio and television as well as
Broups ihll!'t‘.lggt.:'-.;rlf i officials at all levels and of a great number of other
i-'l'l'lj:m'mnr mcln Hlfl::'t}'. Mr, SE-IM‘H also commented at [E"E'I'-]'I. upon the
g ;! :ﬂm du::Jf:E}' program u-f_ improving our national system of high-
i Hfﬂh!;f. ed that, becauge nF Impmtmd engineering and caveful atten.

— ) :ll:Ln_TJ-. the new national highway system, now in the process
riction, will undoubtedly contribute toward lowering the number
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of casnalties on the highways. Similar comments were made at the awards
ceremonies by Mr, Harold E. Fellows, President of the National Associziion
of Radio and Television Broadcasters. He declared that it could be truly
sald “that the nation's broadcasters give no greater attention to the many
public-service projects which occupy them than they do to this problem
of safety on our highways — because, aware of it through their activities as
news media, they are impressed by the need for all-our, full-community
effort.” He added that “broadcasters surely are qualified in communitics
throughout the nation in taking the leadership along with the numerous
traffic safery organizations spearheading such campaigns to save lives, Lhey
could perform no greater service,”

n1:||i|'|:._= the hiennium the Foundation has made some $E8.000 in new
commitments to support this Sloan Safety Awards project, To continue this
project it anticipates making Muture commitments of the same ruagrni tudle
to the Automotive Safety Foundation. In addition, during 1957, the Auto-
mative Safety Foundation received §5,000 in the form of a special grant o
defray expenses of a conference on highway safety research which was
conducted by this organization. Grants to the Automotive Safety Founds
tion during the biennium therefore wtalled approximately $33,000.

CAREER SERVICE AWARDS-
NATIONAL CIVIL SERVICE LEAGUE

During 1957 the National Civil Service League enlisied the Foundations
support of its Career Service Awands program, Relatively small contributions
had been made by the Foundation to assist the League in initiating this
project some years before, Proceeds of current grants of the Foundation are
used mainly to defray the expenses of a special dinner held in Washington
in the Spring of each year at which the awards are made 1o the career civil
servants and assists also in defraying incidental expenses,

The Mational Civil Service League 1s a non-partisan citizens grodp
organized in [881, It seeks o improve all levels of public service, Federal,
State and local. Each year its Career Service Awards are given to some ic8
employees of the national government in recognition of outscanding service:
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In nominating recipients, the League seeks to honor those federal employees
who best exemplify the qualities of a good public servant, including com-
petence, efficiency, character, integrity and conunuity of service. .;m-:mg
those I!unm'm{ In recent years have been the Director of the Bureau of
T'.I_'Ig,t-_l-.'mg and Printing, the principal executive of the government of the
District of Columbia, the executive head of the United States Civil Service

Lommission, and others of equal stature from other divisions of the Federal
Lovernment.

. I'he .J’r-:ahl:'n'r of the Natiomal Civil Service League is Mr. Nicholas
].':-l!'”t"g'_l'ﬂ Ih:‘:. taw lirm of Kelley, Drye, Newhall and Maginnes. The current
'-ﬂtf-IJIlt:_llllu'L'Lm' 15 Mr, Cecil E. Goode. Conwributions to the League
during 1957-58 1otalled $27.500.

el . . .
eplen of cevtificate gl winmers of {he Notiomod Cepil Yerpice League's Caveer Service dward,
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Other Public Service Projects

ASSOCIATION OF THE BAR OF THE CITY OF NEW YORK FUND, INC,

I 1957 e FourxpaTion made a grant to the Association of the Bar of the
City of New York Fund, Inc, in the amount of $21,500 10 enable that organi:
zation to finance a study on court administration. The proposed study’s pur-
pose is to identify some of the reasons for the congestion of court calendars
in negligence cases in New York City and suggest possible remedies. The
project, which received a grant of equal amount from another foundation,
18 to be carried on by the Association in cooperation with the Columbis
University Project for Effective Justice.

Apparently, the volume of personal injury suits in urban centers is very
high and is disproportiomately high in a metropolitan complex like New
York. The result has been the elogging of civil court calendars and consider
able delay in the disposition of the cases. Efforts have been made to solve the
problem by speeding up the judicial process. This has been done by assigning
more judges to pending cases, by streamlining procedures and by winnowing
out unready cases.

In this new study, consideration will be given 1o the possibilivy of reduc
ing the actual volume of cases that now find a place on court calendars
Efforts will be made to identify characteristic auitodes of parties to a case,
and the practices of members of the bar and representatives of insurance
companies in dispesing of cases, The research group will seek answers [0
various questions, among them the conception of the law's Fupciion i
accidental injury cases, entertained by parties to such cases; whether there
iz a predispasition to litigation in accident cases; and what deliciencies exist
in the practices of the bar and the insurance industry, among others in
handling persomal injury disputes and how these may be remedied. An
attempt will also be made to measure the effectiveness of the procedure for
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handling accident cases through the existing court system as compared with

non-judicial procedures, with particular attention to the relative cost of the
twe procedures to the parties.

AMERICAN BAR FOUNDATION FROJECT

| As reported in an earlier biennial Repori of the Foundation, a grant
::: !.:I.::;J:.:.:E;::]::pﬂfmr::mn R:ul- Foundation, Chicago, Illinois, in 1954, to per-
i DI“.SE.:; . F‘u[f!]‘.l]]l’.[:f‘ts to develop a rnimu_.wr[p.t under the title,

riies.” This was to be a manuscript em bracing the full
et of some of the more Fundamental historical documents from which have

E i = [l £ - 5

|junr1|:1],: l:u:mu&r_ﬂ[;r. was .lul.lzir:q?mnlijr prepared and, in 1958, the Founda-
7 I-'uuln:j-m'j adc‘lm-:-rfar cm:nmlum:m of $10,000 to enable the American
i ﬂlrnzmlm to print, publish and 1:_!:i5h-£i.mr.c the manuscripe in book
i ];L;hLE.I;:..ﬁ““E;m' ha'r't: hﬂ‘n made with a universicy press for printing
e tam. It i3 anticipated that the volume, when made available by

merican Bar Foundation, will enjoy considerable use as a reference

et in librar it wi
S |l|.:-1'.3[|r:~.e and colleges and that it will also be of especial value to the
“zal profession as a reference volume,

LEGAL AID AGENCIES

D. ] r 5 = 5
Irjhmlfrmq,l:hr biennium under review, the Foundation made annual con-
tons In the amount of $5,000 to the Legal Aid Society of New York,

tiese grants were unrestri i
stricted and were given to support the normal pro-
ST of the local legal aid association. =0 -

the IT:*;:‘MMML ) 1‘35_5, the Foundation made a special grant of $10,000 1o
I.“E'IErl I'l:lﬂ:-"l[ .LE'EELI Aid f’lmiﬂdﬂ“. T‘hi'; Was o a,uFF]mnt ],'T-l'.l.ﬂﬂ E|"|:|']'|'|
K m_m.l.-s to the same organitation, the proceeds to be tsed over 3 two-
jm F’EI!':EEI for the development of an international legal aid association.
i:dmnE[mEr p_«urPDiﬂ? af the proposed new organization will be compiling
it :lemg i dl!_"l.‘.'l:‘tul!“!."_l}f public and private agenciss in every country
i mp;m'iq: legal-aid service in and out of court, of exchanging informa-
Eriung the natire and scope of services pravided by such organiza-
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tionsg and of international and national legal regulations affecting legal aid
in various nations. The new agency will also encourage the establishment o
legal aid services in countries where such services may not now exist, of
where they have only a limited existence, and cooperate with appropriate
bodies in various countries that may be interested in extending and im
proving defender services and legal counseling to those upable o provide
the cost of such services. 1t is anticipated that the National Legal Aid Asso
cation will complete this project within a two-year period.

Other Activities of the Foundation

L
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Economic Education and Research

NATIONAL BUREAU OF ECONOMIC RESEARCH, [INC,

SOME TIME PRIOR to the period covered by this Repore, the Foundation made
asimable commitment to the National Bureau of Economic Research for the
study of trends in real wages and productivity in the United States, In the
Bureau's annal report issued in May 1958, it is stated that thiee of the
ftudies undertaken with the partial assistance of grants from this Foundation
41e hearing completion. One of these, a manuscript on wages and earnings
in the United $tates between 1360 and 18990, is being prepared by Professor
Clarence D, Long. A study of real wages, 1390-1914, being developed by
Professor Albert Rees, and a study on productivity trends, 1885-1053, being
Prepared by Professor John W. Kendrick are both reaching the stage of a
completed manuse tipt, According to the National Bureau's report, cight
chapters of Professor Kendrick's study on productivity had been completed
in the summer of 1958, The ninth and final chapter, reviewing more recent
Productivity changes and discussing the general outlook, was still to he
Written at that time,

It is anticipated that both the Rees and Kendrick manuscripts will soon
be published by the Bureau and that Professor Long's manuscript on wages
and earnings will appear some time thereafter.

A critical analysis of cost-of-living indices used in Professor Rees' study
SBEess that real wages rose more rapidly in the period covered by his study,
that s, 1890-1914, than has been suggested heretofore by writers in the feld.
Profesor Kendrick's study indicates thar, in the period covered by his
"epart, comhined praductivity per unit of labor and capital increased at an
Werage annual rate of L7, in the domestic eConomy,

l“:'-rﬂ-'lhg.e of Leboratory oherations in opkthalmalopical recearch, Armed Forces Fastitu 12, Washing.
DG K Dape 25, (¥ .'n:-rr:lgro.p.’u courlesy af the drmed Ferres fastliute pi I"-:.'n'rm'u#:f._l
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In April 1953 the Foundation made a grant of $10,000 to the National
Bureau to assist it in preparing and publishing a summary of some of the
work which has been undertaken by it over the past few years on the subjec
of productivity. This summary includes various inquiries that have been
made in the past and also the work that has recently been done by Professor
Kendrick, The summary was prepared by Dr. Solomon Fabricant, Director
of Research of the Bureau, and was published at the end of 1958 as Occasions]
Paper 63, under the title, Basic Facts on Productivity Change. In the pref-
ace to the published report, Dr, Fabricant stresses the importance of pro-
ductivity in the national economy, He points out that it is 3 measure of the
efficiency with which resources are converted into the commodities and
services that men want and that the rate of productivity affects almaost every
facet of our economy imcluding costs, prices, profits, output, employment
and investment. Because of the significance of productivity, Dr, Fahricant
states that the Bureau has, for a considerable period, devoted a portion of
its efforts to the determination and analysis of facts bearing on this subject.
He notes further that much confusion surrounds the concept of pmdur;l.i'-'t't:l'
in the public mind. Part of this confusion is of a semantic nature, the same
term being used 1o mean different things, An additional reason is defective
statistical information. The work of the Bureau, as reflected in Dr, Fabn:
cant's Oceasional Paper, has gone far to resolve this confusion.

JOINT COUNCIL ON ECONOMIC EDUCATION

Commitments totalling $20,000 were made to the Joint Council on Ecc
nomic Education in 1957 and 1958, These grants are a continuation of sop-
port which was begun in 1956,

The Joint Council, which has its offices at 2 West 46th Street in New
York City, was estahlished shorily after the Second Waorld War, some of i
original support having come from the Committee for Fconomic Develop
ment and various foundations. During the past decade, it has become ohe
of the nation’s principal instrumentalities for improving the understanding
of economic life, particularly in the secondary schools. The Joint CG"“"-'II
is governed by a board of rrustees which is broadly representative of agr-
culture, industry, Iabor, education and economic research groups. 1is heai:
quarters staff cooperates with a network of affiliated State and regional
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l_'tlunl'_ﬂ.'i.. each of which is self-supporting and operates under its own board
O Iristees,

Ihe Council declares that it is primarily a service agency
w the requests of schools and higher educational institutions
il 1 e T
planming and administering

which responds

for assistance in

. _ programs which advance the study of eronomic

!'IJ::I;:;T a.LT1ljai: b::.au: and local !r:_1.'1:-[s. It states further that major emphasis

SR l::-:_.&::::.‘ l::n”,j;“' T o increase Lllldl:l‘ﬁl.ut:n:]j:r:g of economic prob-
LTS 1¢ part of teachers and community leaders,

0F rarrcl: ; ; §
ey particular note in recent years in the program of the Joint Council
124 izati FOT i

| H:-i"n the organization of workshops on economic education for teachers
dan . i 1 1i8

d other leaders on the campuises of universities and schools and of lecture

5er i i
Fes o cconomic problems, most of which were arranged by affiliated State

and regional councils, The Joint Council provides groups such as these with

'i-ll|4-rn!u|a.h: material and leadership, It also seeks to bring the results of
vestigations of economic research organizations and universities to the
wiention of the teachers and the general public,
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Other Grants

LINCOLN CENTER FOR THE PERFORMING ARTS, INC.

- o .z ' - t
15 SerrEsMBer 1953 the Foundation’s Trustees made an tlﬂr!:ﬁln-l:t_::d H::E
in the amount of $500,000 to the Lincoln Center for the Performing Anis,

i i : i e fount
Ine, Payments on this commitment will be made over a period of son
years from the date of its authorizaton.

The Foundation occasionally makes developmental grants; but ]11 ts ;:Eul:
lar program has not heretofore included support of the arts and t:‘:it :]lm =
ties as one of its aims. In this instance, however, ﬂ't-:* Trl_:s.t.ffﬁ R
exception should be made because CIE the oustanding civic and na
significance of the Lincoln Center project.

In acknowledging the Foundation's grant, I'r'lfr. John D, Ri:'li:ki:.ft'i]t; lt::;
President of the Lincoln Center, noted that it was an -::Ee:ir:mn firer
normal program of the Foundation, He d::-:]m:ed that he a I:ii:-i-*:l:-h =
felt that the very fact that the Foundation T rustees Fuaac |:T:!:« : :rem:im
exception in the case of Linoaln Center was Further evidence of the in :

recognition of the arts as a community responsibility. In Il!is ﬂiﬂllﬂﬂ':"":- T:LTI:
Rockefeller added that “the arts today are taking their piute_ aumfmd
health, welfare, and education as a concern of all who are working

the bhuilding of a better America.”

BOYS CLUBS OF AMERICA

In May 195% the Foundation made a capital grant -D-F S50.000 1o li;l:t:]:;“]
Clubs of America to assist that organization in acquiring and reno
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fiew national headquarters building. This building, to be known as the
Herbert Hoover National Headquarters Building of the Boys' Clubs of
America, will be located at 771 First Avenue. between 43rd and 44th Soreets
in New York City, opposite the United Nations camplex of buildings. At the
time the grant was made, the Foundation was advised that the total cost of
the capital project will approximate $900,000 and that the new building

will approximately double the amount of space presently used by this
wganization,

Congress gave the Boys' Clubs of America a special charter in Angust
1936, The organization’s prime purpose is to promote good citizenship
among adolescents in the nation’s less privileged areas. Tt services boys’ clubs
tiroughout the country, assists them in their programming activity, and
promotes the establishment of new clubs in various communitics, In 1958
it was servicing approximately 500 such clubs which enjoyed a membership
of more than 400,000 boys,

ADDITIONAL PROJECTS

Un the preceding Pages a fairly extensive descripition has besn given of
the objectives and operations of projects which Fall within the Foundation's
primary spheres of interest. In this section, a more condensed statement will
b made abour all ather grants made by the Foundation during the biennjum,

be recipients of these grants are charitable, educational or welfare insti-
tutions of established reputation. Normally, the amounts given in any ane
et o not exceed $10,000. In most instances, a grant is made with the
"elerstanding that it will be used to support some specific educational or
arch activity of the grantee. In such cases the grant’s proceeds often
pplement funds given at an earlier period by this Foundation or funds
“htributed from other sources. In other cases the grant is designed to take
e of the entire budgetary outlay of a specific project. In still other cases
j"f rant is in the nature of an unrestricted contribution and can be applied
*F the grantee to ts normal budgetary outlays. Contributions of the latter
"inre are refatively infrequent and becanse of jts general policy the Founda-
“Eﬂ tiscourages requests for such contributions, There follows a list of the

Hlitienal projects to which the Foundation has contributed nppors daring
the Biennjum, under review:

[181]




—
2]
= |

ALFRED F. &§LOAN FOUNDATION

— T m——

ADDITIONAL PROJECTS

Agricultural and Mechanical College of Texas, College Sta-
tion, Tex.: contribution to a fund to provide a professorial chair
in the field of transportation in memory of Thomas H. MacDonald,
tormer director of the Bureau of Public Roads .

Akron, The University of, Akron, O.: to finance an investi-
gation by the president of the University of Russian educational
and scientific resources .

American Assembly, The, Columbia University, New York 27,
™, ¥.: for the support of future programs of the Assembly .

American Association for the Advancement of Science, Wash-
ington &, D, C.: vo assist in financing the Association's 'Parliament
of Science” held in Washington during March 1958 .

American Council on Education, Washington 6, D.C.: to
support a conference on the use of television for instructional pur-
poses in higher educational institutions, held in October 1957 at
the Pennsylvania State University, University Park, Pa. .

American Craftimen’s Council, New York 19, N. Y.: to assist
the Council in carrying forward its program to develop handicraft
skillyforretired peomems .. . v o e G w oww e oW e s

American Heritage Foundation, The, New York 86, N. Y.
contribution to the operational budget of the grantee .

American National Red Cross, The, Washington, I). C.: for
the general support of the activities of this agency .

Arizona, The University of, Tucson, Ariz.: to permit the Uni-
versity to purchase certain capital equipment for iws scientific
laboratories .
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$10,000

$ G000

$10,000

§10,000

$ 7.500

§10,000

§20,000

$10,000

:'.rmﬂl'.:: College, Berea, Ky.: special grant in support of the
College's development and building program

oF ﬂ:'-':" ff""fm!:-' of America, Greater New York Councils, New York
=3, N, Y.i contriburion applicable either to the regular EXpEense
budget of the grantee or to it proposed development fund |

 Cambridge School of Weston, The, Weston, Mass.: contribu-
ion toward the development program of the Schoal

= E.'r:lnrr.'g:'.r Institute of Technology, Pittshurgh 18, Pa: con-
ribution to the Institure’s development fund .

- . .
,Iunj-lfﬁ:r:f: i ﬁ‘l:l.-':“i'-'.“l'l‘!_}u 'l.i.’-u:urccirer. Mass.; to assist the University in
' ng certain special equipment for a new science building .

Colgate Universiy, Hamilton, N. ¥.: contribution 1o a fund

(i) Eﬂ*nre an ex + ' :

Xperimental incentive compes : !
Inscitut pensation plan f
Institution's faculty |, p or the

; Conservation Fo undation, The, New York 16, M. ¥Y.: contribu-
U to the general operational expenses of the grantee |

"_mf[?afnn'f University, Ithaca, N. Y.: grant to assist the Uni-
& E:}'s Graduate School of Business and Public Administration
Pan and develop a special research program in economics .

Counci - .
R HT::;i -:Jr; iwngn Relations, Inc., New York 21, N. Y.: for
B¢ Council n e. , ml educational and research program of

ﬁun‘:f::n:;:d Mountain Foundation, Greenfield, W. H.: contribu.
{d’umﬁn B Era-nhﬁ_"'; h\.ﬁjdiﬂg Jll'ld dﬂ{!lﬂpm:ﬂ[_ Fiegied aned its
tal program for rehabilitating dissbled persons

5 5.000

£20,000

10,000

$10.000

310,000

£10,000

$15,000

$10,000

310,000

520,000
[138]
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|
{ | Edizon Foundation, Inc., Thomay Afwa, New York 18, N. Y.: High Altilude Observatory of the University of Colorado
| to assist the grantee in distributing copies of a volume on the Boulder, Colo.: for the general support of the research activic 5
[ enroiment of students in engineering colleges in the United of the Observatory > I¥itics i
l States; also to assist the grantee to distribute copies of four different 3 5,000
i pamphiets on science education among educators, public officials Hofstra €
and ocher interested persona. S 5,000 o ra Lollege, Hempstead, N. Y.: to finance a special inves.
ITJ:;H by the College of sources of possible suppart for a gradu-
ate educational niam Bor goientiBe anid st s :
I Faivlsigh Dichingon University, Rutheckord, N. J.: to provide P “'hit'l;;rﬁf Eu“ur ﬂricu_uhc ind engineer ing personnel
equipment for a statistical laboratory to be wsed in the Uni- i $10,000
| versity's instructional and research program . $10.0400 .
| ”hl'u:.m.lr.:.l'rrrrm.’ House, New York 27, N, Y. contribution over
Ty i . i . ;
Farmers Federation Educational and Development Fund, Inc., year period for the general suppaort of this organization | 5 4,000
Asheville, N, C.: for support of this erganization's training pro.
gram for staff and feld workers . § 5,000 Massachusetts Institute of Technology, Cambridge 39, Mass.:
E:!flzt L?.ftu_- Institure in_ defraying the cost of the 5th .-innE'l.-{-nm-:
Foreign Policy Association, Inc., New York 17, N. Y. for oration of the Institute's School of Induserial Management : + 7111
general support of this organization § 5,000 '
Minnesota, The Universi ;
; : ; twerity of, Minneapolis 14, Minn, : .
Foundation for Economic Education, Inc., The, Irvington-on- Plement fupds already accumulated by rIJJm [_fnivcﬁitl' t'm 5‘-::11
Hudson, N, ¥.i contribution for general support over a two-year purchase and installation of a digital computer ke
i period | £20,000 $10,000
l Mitsouri, The Unioersi
|| Freedoms Foundation, Valley Forge, Pa: contribution in Mo for the support r:f u,:g:;ﬂ ‘slﬂ'r'm*! of .f"-"m"'i-!ﬂﬂm, Columlia,
support of the awards and other educational programs of the hool’s educational program § 5000
Freedoms Foundation over a two-year period . §15,004 2
“'F'JF"J:TTFHEJ % jcirmjg’ Science Park, Boston 14, Mass.: for the
George Washington University, The, Washington 6, DD, C.: 1w ¢ educational programs of the grantee . 10,000
assist the University's Patent, Trade-Mark, and Copyright Foun-
i ¥ P i ilizari ; 10,000 Nati Y
dation to complete a research praject on the utilization of patents 3 T f:l[rlu.-mf; Conference of Christians and Jows, Frics, N Yo
the ;l-l';llt"; °" tpport of the educational and other activities of
Hawgitan Academy of Science, Honolulu 2, Hawaii: to assist B £10,000
in expanding the Academy's sclence-education program . § 5,000 )
National F, :
oundation for Jumior M
7 ; . . I s tor -idureums, nc., |
Herald-Tribune Fresh Air Fund, New York 36, M, Y.: for the " H_- Y.: for the suppart of the developmental P ;J:Iw f?:}k
support of the general program of the Fund . § 5,000 Bilflization SRERREEE H s $ 5.000
134 '
[ 134] [135]
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National Information Bureau, Inc,, Mew York 17, N, Y.: con-
tribution towards the work of this organization

National Multiple Sclevosis Society, New York 10, N, ¥.: 1o
assist in defraying the Society's administrative expenses and to
help nance its general program of activity .

National Municipal League, New York 21, N. Y.: for the
support of the League's educational activities .

New York University, New York 3, N. Y.: to finance a research
project on enterprise and public administration in Great Britain,
research to be conducted under the direction of Professor Mar-
shiall E, Dimock of the University; also to inance research into
certain aspects of changes in prodoctivity and wage rates, the re-
search to be conducred under the anspices of the University's
Graduate School of Business Administration

Parsons School of Design, New York 22, N. Y.z for the support
of the School’s general educational program

Population Council, Inc, The, New York 17, N, ¥.: for the
support of the research program of the Council's Medical Division

Princeton Unmeersifty Fress, Princeton, N. ] contribution
toward financing the distribution of a textbook in physics by
Professor Eric M. Rogers | e rpe o T

Queen's University, Kingston, Ont., Canada: to linance sum-
met research institutes of the Canadian Mathematical Congress
over a two-year period |

Recording for the Blind, fnc., New York 22, N. Y.: to support
the work of the donee in recording textbooks for blind college,
vocational and other seadenes . . . . . . . o . . .+
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§ 1,500

$14,280

§ 5,000

10,000

10,000

£ #,00

Scienlific Manpower Commission, Washington 5, D. C.: 1o
defray the expense of publishing the proceedings of a Commission-
sponsared conference held at Chicago in November 1957 on the

general theme “Engineering and Scientific Education, Foundation
of National Strength"

; hfc.-m;-Ha.-:i:cn'-ng Institute for Cancer Research, New York 21
N. Y. to provide a spedal research fellowship and travel allow-
= :

ace for one year for a member of the research staff of the Institute

: Smt'!.i'i_ﬂnﬂfge_, Northampton, Mass.: to provide a scholarship
or 2 special student in the College's School for Social Wark .

r]lSIdn{n-r:i Lfm':.mi.:}l, Stanford, Calif.: for an experimental
i wowship project [ur a limited number of graduates of liberal-
aris colleges who might wish to pursue a two-year curriculum at

Stﬂﬂrl_ll'd_ i:ar[ij - = -
; Ly [ s Mnﬂf’f L] I:!E T i
il 4 !i“ Bree 1n one of the enga ll?'\f'rlng

Thiel College, Greenville, Pa.: 1 i
’ v K o provide a spectrophotom-
cter for the College’s new science building . S

TJI'IZ'I:IH

e ducs fson Academy, Thompson's Island, Boston, Mass: for

opment program of the Academy |

o {-_.lt!;re.:I Negro College Fund, Inc,, The, New York 22. N, V..
at ml‘ |-||I|!El['|;5 toward annual operating funds secured by this
Eation for the [Tmited Negro Golleges . I

United States Merchant Marine Academy, The, Kings Point,

N. Y. comtri g
tion to the Academy's fund for construction of a
Merchant Marine Memarial Chapel

$ 2,000

§ 4,000

$ 5,643

510,000

£ 4,507

F10.000

$20,000

$10,000
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U0 Fund of New York, Inc,, The, Mew York 4, N. Y.: dona-
tions for the support of the work of the Fund , . ., , . .

Focatronal Foundation, fnc., Wew York 16, N, ¥.: to assist the
grantee in maintaining its job-placement program and other re-
Iavedl aocial servioes & . L . s o s e o e e

Winchell Foundation, Ine., Walter, New York 19, M. Y.: con-
tribution to the administrative expenses of the Foundation . .

Woods Hole Oceanographic Institution, Woods Hole, Mass.:
contribution toward the research program of the Institution .

Young Men's Christian Association of Greater New York,
Harlem Branch, Wew York 30, N. Y.: a special contribution to
hinance the renovition of areas used by the Association in con
ducting its educational programs for adolescents and young adults

£ 3.000

§ 2.5

§ 5,000

$ 5,000

§ 10,000

Administration and Finance
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History and General Policies of the Foundation

THE ArFren P, Spoan FouspaTion was estaihlished as g non |||'||[i|_ COT PO
tion under the laws of the State of Delaware on August 2, 1934, Hence the
._““F.F.Ijl'.:l[i{'lf'.l af this ff'::'lf.l.'.l'rl' msarks the 25k Yeai of 1rs COT ke SN ATCE,
Originally incorporated as the Sloan Foundation, its name was later changed
w Alfred P. Sloan Foundation, Inc. A further amendment of its certilicage
af incorporation in 1958 established “Alfred P. Sloan Foundation™ as the
legal name,

The certificate of incorporation clearly imposes restrictions upon the
ativities of the Foundation. Operations are confined to those of a religions,
tharitable, sclentific, literary, or educational nature: individuals having a
personal interest in the affairs of the Foundation are forbidden to receive
any benefit from its operations; and no activities designed to influence legis-
Ltion are permitted.,

Within this resiricred area considerable discretion is allowed in applying
the Foundation's resources to charitable and related purposes. Grants, as
well a3 other expenditures, may be made either from current income or fromi
the capital funes of the Foundation. The Foundation ey ENber N0 Con
230, employ staff personnel, establish offices and, in general, cirry on all
ctivities necessary or desirable properly to conduct its affairs,

~ On Jamuary 1, 1988 the Foundation's Trustees announced their inten-
o to devote their organization’s resources primarily to the Feld of Ameri
Hn economic education and research. Adherence to this policy continued
Wil 1945 when a grant of major proportions was made for research in
HEncer. As indicated earlier in this Report, certain other ficlds have been

Ll g :
0 Lo feftmce room i the mew Foundaltion headgrariers, The Foundalion mensedd dild oflicer froo
Bockelelfer )

bepn, Memwr Yook 20, ép 670 Fifih dvemiig, on fosuary T, TY57,
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added since 1952; and, in the future, the Foundation intends to commit some
of its funds to the newer fields as well as o those in which it has previously
been active. These newer fields include promotion of research in the physical
sciences and in ophthalmology, They also include support of a Eairly exten-
sive undergraduate scholarship program in American colleges and universi-
ties. Other possible areas in which grants may be made in the future are
currently under study.

To finance the major commitments in two of the areas identified above,
namely, cancer and pure science, special funds have been established within
the Foundation, The Iunds are respectively: the Creneral Mogors Dialers
Appreciation Fund for Cancer and Medical Research and the Fund for Basic
Rescarch in the Physical Sciences. Granis in other areas will continue to be
derived from appropriations made from the income and capital dccounts of
the Foundation's General Fund,

The Foundation acts as a grant-making agency. Occasiconally it may
finance certain surveys and special investigations for is own information;
but it conducts no educational work on its owneaccount; hor does it enpgage
directly in research. lis grants are made to assist specific projects catried on
by accredited educational and charitable institutions within the borders af
the United States; or to support scholarships and fellowships in specific
educational instrutions.

Commitments for projects are normally made for a single year, They
may, however, be made for a period of three years; and, in unusual cass
for an even longer period. At the end of each year, or at the end of ﬁk‘
period for which the Foundation's commitment is to ron, an aocounting 18
made, cither by the grantee or by the Foundation, and all unused fundls are
returned. Requests for renewal are considered far enough in advance of the
expiration date of an existing commitment to assure uninterrupted progres
of activities if a renewal should be voted; or to permit of orderly quuEdﬂliﬂ"
if the Foundation's Trustees should decide not to renew.

As suggested earlier, the Foundation believes that one of its functions i'_'
that of assuming the risks of new enterprises which, becanse of their expert
mental character, would prove (o be an unwarranted burden upot the
regular administrative budgets of the sponsoring institutions, Hence, at the
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outset, the iul:itial expenses of an acceptable project are absorbed and the
Aecessary equipment is furnished. Although the Foundation ma kes no prom-
I!-'-‘._Illi'plll.'"!'! or otherwise, to assume a financial obligation for a longer
|rrmld of time than is specified in ity original commitment, the Trus;rm
occasionally rEu: vole lo renew existing projects. This is rl.nnre only aruer. it
careful reexamination of the Project by appropriate Foundation siaff mem.
b-:lsl and‘-;.'mnmltan:a and after 2 recommendation to the Trustees that
wntinuation of support for an additional pericd is clearly :i::-;imr.:.]: {-
.l-ITT_md;:m_ﬁun which may influence the Trustees to extend a -I.'If'.lﬂ'-ll';li.LFHI."t'l-l }s
e : . i
m—j_:;.:a;r;r:ﬂl l'.;ﬁ:lﬁ;'i:‘lit a project a fair epportunity to achieve the objectives

PROCEDURE IN APPLYING FOR A GRANT-IN-AID

fid JijJ;:: :::::::j:t:ﬁn “":]"-”E':“-'E l'-_'ﬂﬂHI'L[FL'l'I-'-E eriticism and suggestions. Quali-
sl ke ]'._-.:znﬂ:;’tl _}r with j.hr u!e:u! set forth _JH;E«.&,'“ should feel free
Focndation’s it utt[u .-'IFI:.‘:-H EEE&J-E‘:;_‘[E _1.vih|._-!-l f.'l.-” within the scope of the
stention and caneful L::". tvaty and ..ﬁr in with its program. Conscientious
ought are given to all such communications,

- I::ﬂ'i::nc..am:_ r:-f educational research projects the procedure for applying
Specifc ;:mt'it-i: 1:;,':?:1'11ar. The Fuun-linl.iun supplies no application forms.
o I-'IEh':r:[u:]] . 1;4:1 are 1o ]"c. submitted for consideration should Hrst
thould he m_?:lj digee “t.rd e a_ brief memorandum and the memorandum
i jhml!li TJLIELI: Foundation. In the memorandum the Ubj:l.‘[i'l."::‘s of the
Btimate ghven ]'EL clearly stated, the proposed procedures outlined, and an
fter by :mr' 2 e il o involved, Routine is greatly facili-
figld i,]:n,m- S g much - possible by correspondence. Conferences and
i Expc-n-wﬁanuns demanding, ;".i they do, a considerable amount of time
g “u; {:uper]}' come last Jn_r_]u: course of negotiations, and, in any
posel fpes 3 Hn-l'llfrt_ai.;m unless it has first been established that the o
' Project falls within an area in which the Foundation has made grants

I the 1ast G : e
Wur-umjl. " that the Foundation has indicated a serious interest in the

[143]
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Financial Review

Ix THE Two-vEar pErion ended December 81, 1958 the assets of the Founda

tion were increased by gifts from Mr. Alfred P. Sloan, Jr., bequests made by
Mrs. Sloan, and the termination of tusts established by her, The assets re
ceived From thew sources, valoed at the dates of the gilts, were as follows

EORPS ol gy i $2,029,412
1 S 3,465,180
$6,494,502

The above amount brings the total contributed to the Foundation by Mr.
and Mrs Sloan to 3 total m excess of $ 100,000,000,

The fnancial status of the Foundation at December 31, 1958 and 1950
is given in a comparative balance sheet on page 147 of this Report. The inve:
ments shown by the balance sheet are priced at market quotation values i
the respective dates, After provision for all commitments, the remaining

i ;
assets of the Foundation are distributed among the three Reserve Funds

as follows: pEcEMBER 51
1958 186
General Fund . . - & . . . ; 5'52-1?-'“5 $130,639,70
General Motors Dealers Appreciation Fund 7,214,829 5,826.6
Fundd for Basic Rescarch in the Physical Scdences E,Uﬂ!l,i_l._?_ B iﬂi-—'-'-l'_"
§165,378,291  SlALTRLAN

The origin of the General Motors Dealers Appreciation Fund wis e
plained in the 1947-1948 Foundation Report, The origin of the Funl E'I
Basic Research in the Physical Sciences was explained in the 1455-150

Report,

The Income and Expenses of the Foundation for the two-year ii"“"._""‘:"i
ended December 31, 1958 and 1956 are shown in detail on pages 14514404
statement called “Income Account.” A summary of that stacement shoWts
the distribution of income and expenses among the various Reserves for the
two-year period ended December 31, 1958 follows:
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CENERAL MOTORS FUND FOR

DEALERS BASTC RESEARCH

CENERAL AFFRECIATION IN TIHE PFHYSECAL
_FHE L FLUIND SCIFRCES
Investment incodme 11,042,792 £487 406 § 451,002
(aber income | e R Ty 154,220 15,581
Total income « o F1L197.021 §i87 406 Ii 466,583
Grant payments c .. $TEO2TIG $AT0520  §1.384.000
Uither expenses. ; 891,247 125,472
Toal disbursements . . . § 8495968  §370520  §1500.472
Income: (deficit) for the period . § 2,708,058 $116,885 ($1,042,889)

]_}"ﬁnﬁ the two-year period ended December 81, 1958, commitments made
iJ!- the Foundation amounted 1o $13,718,954, Grants authorized but not due
for payment at December 51, 1958 were $10,174,810. The detzils of erarits
It the period under review are shown on pages 160 to 168 of this Report.

; -"!-.Illn'rd a:.nt:ml?a.:t called “Summary of Fund Reserves Adjusted to Market
._._l:ru.mm| Values" is shown on pages 150-151 of this Report. This statement
..== N comparative form for the two year periods ended December 51, 1958
ani %].:.‘-ccmh_:r 81, 1956. Changes in the three Reserve Accounts during the
toyear period ended December 51, 1958 may be summarized as follows:

GENERAL MOTORS FUND POR
DEALERS BASIC RESEARCH
CEMPRAL APFRECIATION I THE PHYSICAL
__'E'I:'.Ii FILTND EELEH!.'“.E_
?ftwce at beginning . . . $136817.087 $6,051.694 $5,314,579
iand bequests . . . . 5144500 1,250,000
P‘E‘mei appreciation of
| Surity valyes | 5.050,018 200,405 67,248
HKTELse in unrealized appres
cation of securicy ?ﬂ[upﬂfm. 14,661,145 755 844 393,504
Mg 3 +
fmrome or {deficir) . 2,708,058 116,886 L:,:]-Ei’,ﬂﬂ.".l}
: T*ftal $161,855,850 $7.214,829 §6,482 442
;:Emtm:m:. . S 447,025
otted Reserve $152,128,045 $7.214.820 $6,085,417
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HASKINS & SELLS

CERTIFIED FUBLIC ACCOUNTAMTIE

March 11, 1955

ACCOUNTANTS QPLINICHN
ALFRED P, SLoaN FOUNDATION:

We have examined the balance sheet of Alfred P. Sloan
Foundation as of December 51, 1968 and 1956 and the
related income account and sommary of fund reserves
adjusted to market quotation values for the two-year
periods then ended. Our examination was made in
accordance with generally accepred auditing standards,
and accordingly included such tests of the accounting
records and such other auditing procedures as we cone
sidered necesary in the circumstances,

In accordance with the policy of the Foundation, no
effect bas been given in the sccompanying statements
to income accrued but not due at December 51, 1968
and 1956,

In our opinion, with the explanation in the preceding
paragrapdy, the accompanying balance sheet, income
account and swmmary of [ond reserves adjusted to
market quotation values present fairly the financial
pasition of the Foundation at December 31, 1958 and
1956 and the resulis of its operations for the two-year
pericds then éndesd, in conformity with generally ac
cepted accounting principles consistently applied.

HASKINS & SELLS
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BT BROAD STREET
HEW YORK 4

BALANCE SHEET

(INVESTMENTS AT MARKET QUOTATION VALUES)

DECEMEER 8], 1958 anp 109546

1958 1956
ASSETS ' ===
Cash A
T SR S 1. |11 |
AR, 5 i §F 1,804,080
Fixed income securities 40,046,080 T
Mo S0 e & S, 5T
Marketable stocks . . ., . . , . . 19583220 a;ﬁﬁ;ﬂ
New Castle Corperation common stock, O
proportionate ownership of cash and
underlying securities at market quo
tation value S 438,012 458,571
Notes receivable , . . . N ] 1 540,000 I
Totar . . . . . . S$175555.110 §147,688,300
HI:I‘.rEm] Fuirid: i‘“nmwﬁ
gmrlls authorized but not due . . . § 0 ToT 704 $ 5677100
Net atgeis |, T S __EE.IE‘H,D-JE_ 180,650, 007
FoTAL . . . . . . S$I61A855.839 $136,817,027
'-T'E-'IEE-'J] Maotors Dealers - B .
ppreciation Fund:
%mn!.i authorized but not due . . . $ 225000
Netameta, e G g e 5,896,604
: ToTat . . ., , , § 7214899 $ 6,051,604
Funel fop Biasic “ﬂ.‘h’ﬂﬁi‘l’-'l] :
In I:Il.-ee:_ Physical Sciences:
rf;:rams authorized but not due , . . § 447,098
b N e _ 6035417 § 5314579
Torar . . ., . . . ,‘pﬁ.—EIE-HE ¥ 5314579
TOTAL . . . . . 3155555100 $147,688,300

Yo [
llful.l:u-q:ﬁt December 81, 1658 1l Foundation was comeiliced T

r gifts for indefnle potiods

T‘;ﬂ‘:ﬁ?';ﬁfﬂlﬂéllﬂ Institwts for Cancer Research, S400,000 per annum, cancelable oo Gve
d b, Thiz oblgativn is included ‘above in the amount of $2.000,000,

1o Massachisetis Instinite of T ]

echinology, Sknan Fellowshi

l_;éj?‘;ﬂb-k o three yean' notice. Thiv obligation is irn'.rllu
¢ Dartmonith College, $35,000 per asnum caneelal the
ininehaifed sbove in the quﬁﬂulllﬂﬁ.{ﬂ}ﬂ. gt

Profect, $8126 per annom
g alwsve im the amount of

years' motice. “This obligation

b 3
Personal property acquired from the estate of Mre Sloan and having an sppralmd valus

I mtaie gy
H-ﬂhyl-mﬂ
af E‘Fﬁwn-iﬁﬁun the provecds will e credited 1o the

[147]

of 3508145 is mot included I the above halance sheer, Wisen this property

Cetaneral Fund Ressrve,

|
B
a




A LFRED PF. 2L O AN F OLMNDAALTTIOORMN

INCOME ACCOUNT

FOR THE TWO YEAR PERIOLS FNDED DRECEMEBER 51, 1958 Anp 1956

FINAMECI AL REYIEW

GENERAL FUNI}

. 1957-58
Investment inoome 210,042,792
Refunds of uncxpended grants | 16,0054
Other income 108,175

Towl o - e i T

Expenditures:

Grants pabdc . G S s B w0

Administrative expenses TG, 505
Maintenance of owned properties 4,84
Toal: . . .os § 6,493,963

Net income (deficit) for period .

[148]

£11,197 021

¥ 7.602,716

§ 2,708,059

1955-56

$6,380,266
48,269

467 482

56,506,017

$5.164,911

B53 560

§5,718.461

g1,177,558

FLNDG FOR

CENERAL MOTORS DEATERS

195758

$4ET 400

FE8T 400

§570,520

70,520

§116 kg

EARIC RESEARCH TN
THE FPHYSICAL SCIEMOES

195556 1957.58 1955-56
F452,508 § 451,002 $290,123
15,581
4,478
$456,081 § 466,585 $250,12%
§517.504) 51,384,000 $630,168
125,472 155,150
: Hj,sucr $1,500,472 §765,208
_[1 0,51%) ($1,042,884) ($535,175)
[149]




A LFRETD F. 5 L O A N F O

0ONDATIOHN

FINANOGL A

SUMMARY OF FUND

RESERVES

ARJUSTED TO MARKET QUIOTATION YALLIES

FOR THE TWO YEAR PERIODNG ENDED pECEMDER 31, 1068 Ann 10956

Principal:
Balance at beginning of periced—book valug |,
Gifts and bequesis.
Proft {loss) on security disposals

Excess of market value of securities received in
partial lguidation of New Castle Corporation
over ledger value of New Castle stock surrendered

Excess of market over hook valoe of securities wed
in grant Faj'mfl'” i

Market value of securities received in exchange in
excess of (below) ledper value of securitics sur-
e A TR L

Contributions originally credited to income .
Balance at end of period—book valee .

Unrealized appreciation of proportionate share of
INVesEmeenty . . . 2y -

Balance at end of period—market value . .
Income:
Balance (deficit) at beginning of period .
Net income (deficie) for period .

Transfer to principal of gifts originally credited 1o

Balance (deficity at end of period .
Combined balances . . - . .
Authorized prants—not due . .

INALLOTTED FICND RESFRVE—END OF PEREIOND |

[ 150

GENERAL FUND

F111. 514,673
5,144 58
5,080,018

2,106,541
§121,795,564

41,574,629

_ilﬁﬁ,ﬁ'm.l a7
(§ 2,111,020

2 705 05K
[ 2,106,586

($ 1,514, 948)

$161 855 830
9,737,144

$152,128,045

45540

$ 4500874
70,516,101

4 GE7R0

k35630

174,108

{ a3

§111 514371
26, 34T
$188,428.041

(5 $.2085T0

ll|""FI-

Il

(¢ zan
§156,517050
A

$180,55957

_—

CENERAL MOTURS DEALERS
_-lPTH ECIATION FuND

1957.58
§3,1057,286

=00 405

__ 602
501 205

42375

5748 65

¥ W1877
116,886

\__ 45600

§ 9161
§7.214 800

—_—

F,914 809

_—

1955-56

F2464, 006

-E'E?H.!g'i

1254

8,055

1,31

$3.167.286

2486581

$5.655,817

§ 458305
{ 60.51%

5 397877
$6.051 694
295,000
$5.826,654

[ 151 ]

FUND FOR
BASIC RESEARGH 1IN

1957.59 195556
5,508,212
I, 250000 $5.464,908
37,248 ( 158)
443,747
$6,825,460 $5 508,212
1285046 841542
38,060 506 $5 844,754
($ 535,175)

[ 1,042,889

(51,578,064}

$6,482 442
447,025

$,085,417

(5 535,175

(§ 535,175)
§5.314,579

$5.314.579




A L F R ED F. 8 L O A N FaUNDATI ONRN

INVESTMENTS
pECFAMEBEER 31, 1953

PRINCTFAL
AMODUNT
Fixed Income Securitios:
Maturity Beyond 5 Years:
Southwestern Bell Tl;:il-.|ﬂ1-:j-||¢: {_'.-u:u]:la ny De-
bentures 4342 _Due 10,/1,/92 i 5 (W)

'"otomac Electric Power Company,
Firae Mortgape Bonids
Racor _Due 67191 . . . oL . A0, HM
Debentures 48407 _Due 2715788 S50, e
American Telephone & Telegraph Com.
pany Dhebentires

$74%—Due 7/1/80. . . . . 1,000,000

4840 _Due 4/1/85. . . , . . 5000000
United Stares Treasury Bonds 5047 ~Due

215000 . . (43,000

[lnois Bell Telephone Company, First
Muortgage Series “E" Bonds 41497 —Due

41 ,/88 AR : 400, 00}
Mountain States Telephone & Telegraph

Co. Debentores 4309 - Due 2/1 /88 . . 250,000
Appalachian Electric Power Company, First

Mortpape Bonds 45497 -Drue 3/1/87 . Ih,000
Public Service Company of Oklahoma, First

Mortgage Series “F*° Bonds 414 %, —Due

o B R e e e T 250,000
Ilinois - Power Company, First Mortgage

Bonds 384 _Due 7/1/86 , . . . . AR
Unton Electric Company, First Mortgage

Bonds 3349 —Due 7/1/86 . . . . . 500,000
Floriela Power Comoration, Firar Moregage

Bonds spg,g:gjjoue 771786 . thigis 306,000
Commaonwealth Edison Company,

First Mortgage Bonds

"5 Bonds 41497 —Due 37187 . . 250,000
“R" Bonds 3147 _Due 6/1,/86 , . 500,000

Duke Power Company First and Refunding

Bonds 3840 —Due 5/1086. . . . . BO0O00
Wisconsin Electric Power Company, First

Morigage Bonds 354% —Due 415786 . Sk 000
Thompsen  Products, Incorporated Con-

vertible Debenoures 4345 —Due 8 /1 /82 50,000

[152]

MABRKET
QUOTATION
VALUE

255,000
15 T

82,000
&, D, 000

2 500

il ] KL
LY i

2 500

241,260
445,000
J45. 008

267,000

247,500
a5 000

440,000

457,500

FINANCITATI EEYIEwW

INVESTMENTS
LEcEmMEER 31, 1054
—CONTINUED—

MARKET
FRINCIFAT QUOTATION
AMOUNT FALLE

Foed Income Secnrities feontinwed ):
Maturity Beyond 5 Years {eomtinued ):
LI“ITLHIFL::I“?;B“!I‘:[T& Fibre Company Deben
. res O3qSe—Dee TA1681 . . . ¥ 245,000 !
seithers California Edison Company, Firse < e
& Refunding “G" Bonds §n49 —Due

/154
. ||1.-’I..n_ l':-Ir_ oA e R 500,000 450,000
Aorthern Ilinois Gas Company, First Mari- J
 gage Bonds 8847 Due 4/1/81 . | 504,000 273
f.lil]l]h':LJIF-'_..';lIE System, Incorporated Deben J i
thres “F" 3ig T —Dued/1/81 . . | . S0, 157
Aluminum Company of Canada, Lid I iz
Debeniures i .
B4 —Due 471780 7
3% —Due 5,170 ; 13’.% hg';ﬂ

|"I.E|J[J'E HE‘] '|,':i|'_': I. r{_'l;,'[]"‘jl' & {"\-a . LR
- : TAs LD.I'.II!:I:[H The
S beniu (] -I:'F.'ﬁ '_,r-{l— e ﬁfI.l"?? Encly ¥ e 50000 259
reneral Flectrie Company Debentures A
4% —Due 5/1/76

! L ] 1 - ] - |r : )
thlt[fil.-'is;ii‘ﬂ 'fr&:mrr}' Bonds 2145 —Diue A i
6772 s
1 g ; % : i ; - : : : ] m"" ! 3
UlluEI:l;:;;u jrc-.asur}' Bonds 2l =Due = Shiis
;ﬂt;q RN e 425,000 RS 562
| § 13256412
.'.I:a:u:m} 210 5 Years: -
F
rdﬁ{ill_llml_r&nnd lﬂﬂ;;ﬁi Consalicdated Farm
(T —De 5/1/68 2
F . 4 7o i = - 1 s -J-m.n'[":l I
Eﬂft;;_l] Home Loan Bank Consofidatsd A
. ﬂiﬂ_ﬁ{'ﬁ;{,—ﬂun 41568, ., 2 300,000 2254000
l‘lft]:!r::I Nationa] Mortgage  Association |
S b:ﬂt'lms W4To-Due 8/11/68. . . 6,000,000 5,827,500
E,-’]_F';J-!;_‘:;“ Treasury Notes 2a40r  Dige
) tel Bt S e i 10000, (s 954,875
E‘l%:LMn:m Acceptance  Corporation
']nlure&.ﬁf.{‘}"n—ﬂucﬂ,-’rwﬁl =P 2,000, 04m 2012518
‘otal § 12,959,988

[158]




ALFREDR #F. L OAN FoOUOUNDALTIAOHN FINANECIAL REVYI1EW
s
INVESTMENTS INVESTMENTS
pEcEMBER §1, 1958 pECEMBER 3], 1958
=CONTINUED- =CONTIMNTED—
FRINCIPAL R
AMCELINT M ARRET NIBRER QUOTATION
O NUBBER QUOTATHGN OF SHARES et
OF SHARES VALLE Stocks—Common or Capital {contined): i
Fixed Incone Securities (continued ): American Electric Power Em‘npnn}-l Inc. 4,704 g 254 0
Maturity Under 2 Years: Americin Telephone & Telegraph Company 38,000 7A25,000
Ceneral Motors Acceptance Corporation Americin Trust Emnpnu:,.- {San Frnnrl'sm} : 8,400 180,200
Debentures 397 —Due 4,/1/60 . § 1,500,000 § 1,486,878 American Viscose Corporation , 20,000 750,000
United States Treasury Certificages of In- Armnco Steel Corparation | 7100 470,575
debtedness 354% —Due 11/15/59 _ TR0, 51,875 Bankers Thrigst Company . 2 00 ;5|:|.:_r,,1:.|n
Sears Roebuck Acceptance Corpordtion Bethlehem Steel Corporation 16,400
. k J : i " L ; RGE 450
1’1:3':415”1']’1“ ote 3%&‘?&“—' 8/ 3;5-[9] 1,000,000 97251 Caterpillar Tractor Company 7,000 {'rE;.!l«,ﬂﬂEI
United States Treasury Certificates of In Centeal & 8 f : a1
debtedness 154%,—Due 8/1,/50 150,000 149,062 e 8 NOTER Weat Corporation B, 000 452500
G I M \rn Corporation -hase Manhattan Bank, The . 4,400 255,200
al ) coepiance G 2 SEm i, : i
“Promissary Note—Due 771759 . 1,000,000 976587 Clurk Equipment Company . 5,000 172,000
X Commanwealth Edison Company , 2175 195 704
ﬂe;rmn] Maotors .."'LLL'I"!i:Il.ﬂIIlI".‘ﬂ. ﬂjl‘!:l.‘li‘ull:uu o c ;
Promissory Note—Due 2/24,/68 500,000 44506 onsumers Power Company 3,360 187,740
General Motors  Acceptance Co tien Continental Can Company, Inc. . ; 25,04 1,446 875
Promissory Note—Due 1/16/59 . . 1,000, (03 1,000,008 Emlérn:r:;::ﬂ:im"h National Bank & Trust
: ; . : o ICAgD £y 5,500 27,000
Pacific Finance Corporation Promissory et 4 ¥ T
Note—Due 1/16/59 . c s 1,000,000 1,000,004 Continental 0l Company 11,500 795 047
Federal Home Loan Bank Consolidated - f—:':rTllm‘EI: Gilass Works | = 6,600 674,900
Motes 135 =Dne L5560, . & o . &, 500,000 3,445, L:'-"L'l'iﬂl Lellerbach Corporation . 10,006 598,750
General Motors A tance Corporation - Cutler-Hammer, Incerporated | 9,50 G0%, Sk e
Promissory Note=Due 1/5/59. . 2,000,000 2,000, U2yton Power & Light Company . 4,500 254,250
Pacifhc Finance Corpomation Promissory — Duswe Chemical Company , AT 2%, 760 1,817 640 | 'h'
Mote--Troe /588, . . . . . . . 1,500,000 o i DPant {E.I.:l d.gr{mlm&[:mpm}-_ 2,5 574,988 |
Total e = § 14,827,130 Edstern Air Lines, Incorporated 5,848 208,218 i)
Tatal Fixed Income Securities § 40,086,040 I’_-:‘3""“3"-’“'1 Eodak Company " T 50 1,081 875 h
Firae MNational Bank of Boston | 5,001 411,750
Stocks—Common or Capital: [a F:!:ru National Bank of Chicago 3 Th( D57 S5 < N
Air Reduction Company, Inc. . shs. 8,100 § 02 E First National City Bank of New York | i, 004 446,250 |
Allied Chemical Corporation 5974 5“"{"“] Foad Machinery & Chemical Corporation #,000 A&4,000
Aluminium Limited : 24,747 l’-"i.i-?ﬁ5 General Electric Company . 25,6500 2,006,400
Aluminum Company of America . 5,000 -;-EE.B'JE General Foods Corparation . 5,258 B85, Giid
Amerada Petroleum Corporation . 3,000 409,57 General Mills, Incorporated | 11,500 1,029,250
American Airlines, Incorporated . 10,000 E'-ﬂﬁ:' General Motors Corporation ; B7 1,490 48,138,755
American Cyanamid Comparny . 11,558 580 General Portland Cement Company . 0000 70,000
[154] [155]




A L FREMDn F. S L O2AN FoOUNDALA

1 oK

INVESTMENTS
pECEMBER 51, 1058
-CONTINUED-

Sincks -Common ar {:ujpir,-.j -!'n:'DFIn!I'rJ.'u-.ll',l:

Grosndrich (B, Fy Company

Great Northern Paper Company
Cuaranty Truse Company of New York .
Gulf 0il Corporation . . .

Halliburton il Well Ltmﬂm::;t -::mpn.n]-

Harris Trus: & Savings Bank (Chicaga)
Hercules Powder Company , . ;
Household Finance Corporation .
Ingersoll-Rand Company . ., . |,

Imternational Business '|'|r;'|_|_l'|:':|'|q1
Corporation . ., . .

International Nickel © l'.ll[l|'|-|||!.
of Canacla, Led. . . . .

International Paper Company .

Kennecott Copper Corparation

Lehigh Martland Cement Company
Lily-Tulip Cup Corporation .

Lone Swar Gas Company . g
Mellan National Bank &Tn_u-_{'n il
Merck & Company, Ine. . . . | | |
Monsanto Chemical Company , . :
Morgan (]. P} & Co. Incorporated
National Bank of Detroit, . . .
National Cash Register Company .
Natiznal Lead Company .

National Sweel Corporation .

New Castle Corporation |

New York State Electric & Gas Lm-jn::!nltmn
Niggara Mohawk Power (.nrpnmiuu: .
Northwest Bancorporation ., . ., ,
Oklahoma Gas & Eleciric Company

Otis Elevator Company

Outhoard Marine Corporation .
Owens-lllinois Glass Company |

[ 156 ]

NUNMBER
'::'l' HH-I.RE-

10,600
o B
2400
7061
G, 000
5,000

149,600

21,150

L, (W

9,582

£, 50
4,080
25 000
200, (M
40K}
4,000
1,150
20500
2,000
8067
220
15,785
(L
11,000
3355

i, 00
i, (KM
L]
000
600
9,300
16,100

MARKET
QUOTATION

3 BEE, 600
%45 500
Ha | B
5372
870500
GRS, 000

DT A
795,125

I,556.000

=

O,

578,625
479,510
2,265,500
740,000
484,000
168,000
177,100

1. 566200
R66, 260
1,156,259
14,520
1,243,065
TR2.95(
838,250
6,485,012
&0, 750
931,750
Afih, 000
908,750
481,800
517,362
1412775

F I N ANGI AT E F

INVESTMENTS
nECcEMDER 31, 1958
LN TINUED—

Socks—Common or Capital {rontinued j:

Pacific Gas & Electric Company
Panhandle Eastern Pipe Line Company |,
Parke, Davis & Company . :
Pheer {Chas.) & Company, Inc. .
Phelps Dedge Corporation
Philips Glaejf.ln:p:nhh::i:ten

(L.000 Aoring) . .

Procter i Gamble Company, ltu. Tk
Public Service Electric & Gas Company .
Puget Sound Power & Light Company . .
Republic Natural Gas Company . :
Republic Stee] Corporation

Reynolds Metals Company

Royal Dutch Petroleum Company . i
aears, Roebuck & Company .

Security-First National Bank (Los Ang‘u]m}
Shell 0il Company .

Smith, Kline & French Laboratories

Socony Mobil Oil Company, Inc. .
Southern California Edison Company
southern Company, The .

Spencer Chemical Company

Hjuare D Company . . . ,

Standard il Co. of California .

Standard 0il Company (New Jersey)
Texas Company, The . ;
Thompson-Ramo Wooldridge, J:u_

Union Bag-Camp Paper Corporation .
Union Carbide Corporation . , , .
United Carbon Company .

United States Gypsum Company

United States Steel Corporation

Virginia Electric & Power Company |

[157]

v

|

NUMBER
F SHARES

7400
I8,
7000
3,000
4,000

70
20D
R
11,500
LR
08060
G, 100
18,000
S0, 000
&.100
g414
5 500
12,7}
T LKk
L6, 200
7,000
26 500
i, 300
b A
16,551
7.000
12816
BAT6
2. 1a2
14,000
22 G0
1, Sy

¥

MARKET
QUG TATION
vALUEZ

FGD, D00
1,057 500
14862,

510875

247,500

[,181,000
I 485.000
192 500
3900040
254 s}
h2h, D)
439,700
&hli,T50
L EOD
17475
B2 544
B72.000
G614 5962
411,250
65,475
416,500
To1.688
36,425
%451 565
1,400 385
47T L3250
559,008
1,081,648
155,520
1,572 (W)
2,175,250
415,565




INVESTMEMNTS
DECEMEER 3], 14958
— LN TINUED—

MAREET
NITMBER LIOTATION
OF SHARPS VALLTS

Griwc ks — O evimianiion 6 {'.:|||il.1| (eanimied )

Washinrton Water Power Company, The 5. 000 4 009 500
West Penn Elecirie |::|':-II'|]|:I:I"!.'| [he 8,500 HiND,GRT
West Virginia Pulp & Paper Company . . &.100 156,550
Westinghouse Electric Corporation - 5,665 b L
I'oial Stocks . . . rr e e SI32.8152M
SUNMARY

Total Fized Income Securdies, . . oo £ 40,036,050
Total Stocks | : DO eRTal et oA anoes 13281527
1 OTAL [NVERSTMENTS ; ; 4 R

—— Grants 1957-1958 ———




A L F L ED [T g N D ATIODDN

TOTAL GRANTS AND PAYMENTS THEREON
TYWE YEARS ENDED DECEMBER 51, 1958 i - :
- BUE AFTER
1 ¥l AUTHORIZED FAYMENTS nEcEnsEr 31,
% a 1957-1958 19571958 1958 |
Agricultural and Mechanical College of Texas $ 10,000 § 10,000 |
Akron, The University of . L i, 10k {0
Albion College . Ll 24,740 20,020 ] 29,200 |
American Assembly, [In. . 10, () REREN
American Association for the Advancement r:" Science 7,857 7.857
American Bar Foundation . L, D00 10,000
American Chemical Society . : . 100,000 100,000 I
American Council for Emigrés in the T":rlft*‘dlulu |I‘=- i 8,646 B.G46 I
American Coundl on Education . 5,000 b, (W00
American Ciaftsmen's Conneil 7.500 7.500
American Heritage Foundation, The 140, LR I (3, (b0
Amercan Mational Bed Cross, The : 20,000 20,000
Amherst College " 66,025 41,350 69,225
Antioch College 14,4040 1,306 12,604
Arizona, University of 10,000 10,000
Association of American Colleges . E 45,000 560,000
Association of the Bar of the Gity of New ':mL I-und an'. 1 Pl 21,500 21.500
Automotive Safety Foundation 33,000 43,000
Baylor University . 26,580 26,580
Berea College 5,000 5,000
Howedoin E'..1'|||.r_-'4'-r- 20 100 g 900 25,004
Boys' Clubs of Amrl ica . o ; 50,000 50,000
Bay Scouts of America, Greater New ‘:mJ-. L-l.'llll:‘.ll.'ili- 20,000 20,000
Brigham Hospital, Peter Bent . S0, 000 20,0060
British Columbia, University ol 5,373 5373
Brown University . : 65,041 54,541 28,700
California Institute of ]rrhnnlrrq', 1,437,650 208,775 1,212 875
California, University of ; 240471 191,871 49,1040
Cambridge School of Weston, T hr: . = 160,000 10000
Carleton College . . . T e S e s e T . | 13,200 1.650 11,550
Carnegie Institute of T rrhnalugt Do R W e ] 145,950 121,575 120,375
Case Institute of Technology . . 73,800 41,000 GLRLLY
Chicago, University of et SR 54200 20,7040
10, e 10, 0

Clark University

[ 160} [161]




TOTAL GEANTS AND PAYMENTS THEREON
TWO YEARS ENDED DECEMBEE 31, 14953
—CONTINUED—

Cleveland Engineering Society, The. . . .« .

Colby College

Colgate Umiversity . .- . . & o 4 4 w o 4 W &
Clolormdo, T_-Ili'.'l_‘:!'i;il_'y ik

Columbia University . . . T
Conservation Foundation, ]-]I-I'_ 7 .
Cooper Union for the Advancement of Science and ."'n'[ L

Cornell University . . . . g
Counail for Fin: IIII.I...i] -'ud £ r'!.lI.ILul.tl.UI:]. I:J-;.. TR
Council on Foreign Relations, Inc. &+ & . & . . .

Crotched Mountun Foundation . . . . . . .
Dartmcarth College . . . & .« & o o 4 . &
Duke University . . . T BT B z
Edison Eﬂu:]d'ltmu Inc., Thl:.-rn.ts Alva

Educational Testing Service . . . . . . . . .
Fairleigh Dickinson University . . . ;

Farmers Federation Educational and I]wrinpmem Fund In.;_.

Florida State University . . + . et fae
Forelign Policy Association |, ‘ =
Foundation for Economic F:iuq_mcm, lm = T'}u: o

Freedoms Foundation at Valley Forge . . . . . .
George Washington University . . . . . . . . . .
C-eorgia Institute of Technology . . . . . . . .
Georgia, Universityof . . . . . . . . . . ,
Harvaed University .. & 2. & JTun G
Havalin Academyof Science o+« « v 0w & v 2w s

Herald Tribune Fresh Air Fund . . ,
High Altitude Observatory of the T_l'n]'p't‘!l"iJ['.- |}E {_"c.!r_lr.qg]u ;

HofstraCollege . . . . . . . .
Minods, Umiversityof . . . . + .« .« . . S
Indiana University Foundation . .

Imstitote of International Education .

[ 162 ]

4= gn
|

N i

K UTHORIZED
1657-1058
5,000
2. 100
18,800
1 8,860
191,750
[ 5,000

B el COED
417.545
L LLERAT
100, (00H
0,000
502,200
1,500
(0
50,000
100, (0
5,000
12 G50
5,000
20,000
15,000

1 Ch, 30M
55 BR0
1y, 1K)
1500618
5,000

&, 00

& 00
T
142 0632
14,804
Tk 0040

R e
10A7-1905
5,000
2. 1010
S
42

[ 78,000
15000

[ 5, CHR)
401,761
I 50,0460
10,000
20,000
211,680
14 44100
5,040
LMK H]

| 3, R0
5,000
G, 520
R
21000
15,0400
10,0400
32,950
7470

[ 00,563
5 03
5,000
5000
]EI (L]
|. .l " rh-..
]4.51'1?”
10,000

Lot

[ 168 ]

DUE. AFTER

nECEMBEER 51,

[ %54

b 25,2001

0,450
13,75

510,284
SO

218,400
T.500

22,0l
2624
58,750

18,500




AL TF RETD

.‘.II}E'

TOTAL GRANTS AND PAYMENTS THEREON
I'WD YEARS ENDED DECEMBER 51, 1958
CONTINUED—

Imternational House

tr.‘:n I'-l.l:J|II1.iII|-I,J[]_ I[]n:__ |_|||.‘- -

[ohns Hopkins University, The . .
[oint Council on Economic Education .
Enox Collere

Lepal Aid Society

IIIIi-’II [ '|||'|-L|5-|r'l- 5

Lincoln Cenrer for the ]"'err;uruun-:: Arts, Inc.
Loutstana Polytechnic Institute ;
Manhattan Eve, Ear and Throat Hospital |
Massachusetts Eye and Ear Infirmary
Massachusetts Institute of Technoloay .

McGill University . 3 . :
Memorial Center for Cancer 1||||, A]I:e:..-l L:usms.;_q
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PREFACE

TrE AFrEn P, Svoan Fouwnpation administers a
private fund for the benefit of the public. It accord.
ingly recognizes the responsibility of making periodic
reparts to the public on the management of this fund.
This Report has been prepared by direction of the
Foundation’s Trustees for the biennium 1959-60.

Activity of the Foundation is confined to providing
fnancial support for approved projects administered
by educational, scientific, and charitable institutions.
The Foundation does not iself engage in educational
or research activity or conduct projects of any sort.

In the following pages, recipients of the Founda.
tion's grants are identified; so also are the sums in-
volved and the nawere of the various undertakings
which the grants have financed. In addition, an ac
tempt is made to explain the principles and policies
which are cbserved by the Foundation's administra-
tive staff and the Trustees in deciding which of the
hundreds of worthy projects, annually brought to
their attention, shall receive favorable consideration.
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IN MILLIONS OF DOLLARS

Review of Operations

A TWENTYSIX YEAR SUMMARY

Lars Report oF THe Arrrep P. SLoan Founparion covers the period from
.!']_'_u'-":'r'_r' 1, 1959 to Dt ember 51 / 1960, It carries the "||||.-:!i1|'|-e'-:'| recopd |_||rr_:||_|lr1;|'|
26 years of the Foundation's active operations. On the opposite page there is
an anilysis of commitments totaling nearly $70 million which the Foundation
“_‘1'" made in that Span aof time. By far the largest FIL:'HEI.'II: has been 4:_'-.;]_54_'1|_|_|_|'_-|J_
fmng the end of World War I Even as late as 1946 all Foundation com
mitments had not exceeded $8 million, Hence, about $62 million has been
comimitted in the 15-year period from 1946 to 1960 inclusive.

Linil recently the .:il'rj_.’,tiit Eillg_'ll.' category of Foundation c'iin:-"nn:'lil:lm: ek
been that for various projecis dirvectly or indirectly related to the support
of cancer research. More than §14 million, or some 20 per cent of the total,
his gone for this purpose. Medical research, other than cancer research,
"II:"_E"":& only a relatively small percentage of the total outlay—some $2.8
million, or 4 per cent. These funds have been devoted « hieily to the support
of @ research program on glancoma, & program which was begun in 1953,

] Some Tecent rather extensive Foundation commitments in the educa-
tomal feld have raised that category of expenditure to first place among the
F"“'_f"-'*'il-“-'i- for which the Foundation has spent its revenoe during the 26-year
period. As will be noted in the chart, more than $16.6 million, or about 4
E_“““h of all commitments, was directed toward this field of activity, Addi
tionally, some §7.57 million, or 10.6 per cent, was spent for projects :]ﬁﬁ.jgn:um!
B “Elementary, Secondary, or Popular Education.” Thercfore, if a con-

[1]
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solidated figure were given for all educational projects, the claim of that
category of grants to first position would be even mare emphatic. "The prefer-
ence for educational projects becomes still more apparent if there is added
to the previous total the §6.18 million given in support of the Alfred P. Sloan
National Scholarship Program since its inception.

Throughout the history of the Foundation, it has shown a marked prefer.
ence for placing is resources behind the trmaining and development of
individuals. In other words, although it has often financed large-scale enter-
prises that might be classified as “projects,” it bas taditionally supported
persons. Such support has normally taken the form of scholarships and
fellowships, all of which have heen awnrded through educational and research
institutions. Thus the Foundation's baccalaureate scholarship program pro-
vides support each year for some 500 young men in some 35 institutions
throughout the United States. Frofessional development activities of various
kinds, currently supported by Foundation grants, provide financial assistance
in some measure o an estimated 300 individuals. These activities fall into
such arens a3 medical research, business management, hospital administra-
tion, science writing, and other specialties. By 1960 the Foundation's post-
doctoral scientific rescarch program was supporting some 120 scientists, Addi-
ticnally, as will be indicared Iater, during the past two years the Foundation
has financed two experimental programs to assist young people in college
or professional school. One is a fellowship program for 35 graduate students
in engineering; the other is an experiment to combine loan and scholarship
assistance for undergraduates in certain institutions. The latter is currently
providing support for 118 young men. Hence, through its various training
and development programs, the Foundation is presently contributing to
the support of more than a thousand young people who are seeking a degree
or some form of professional advancement in the nation's colleges amnd
universities. Today, therefore, the investment of philanthropic resources
in the eduocational and professional development of young people of talent
and serious purpose has as great an appeal for the Trustees a3 at any time
in the Foundation's history.

OPERATIONS DURING 1958 AND 1960

Except for what might be considered normal expansion of support i}
varions areas in which the Foundation is presently interested, there Tas been

[2]

ni appreciable change in it general program during the biennium under
review. New commitments totaled approximately §15.4 million, This is the
largest volume of grants made in any two-year period of the Foundation's
fustory and is almost $4.68 million more than was spent during the preceding
biennium, 1957-58. The increase is explained in part by one large grant of
$ million made to the Massachusetts Institute of Technology for basic
I:-.-:u_-ar.-h:h in the physical sciences, expanded support of n:-phlhrt]n]f.:]ug[ml and
otological research, and larger contributions for cconomic research.

: Paymenes made on existing obligations amounted to $12.5 million. The
]--::llll'u.ml.jun'ﬁ own administrative expenses and the cost of certain unclassified
experimental projects brought actual dishursements during the biennium to
#1364 million. Income received during 1959.60 amounted to $15.13 million,
As of December $1, 1960, unpaid obligations of the Foundation, that is,
grants authorized for future payment, amounted to $16,15 million.

As :-.-ill be noted in the financial section of the Report, an additon of
$25,627 620 was made to the capital resources of the Foundation by Mr. Sloan
in 1958, The actual value of the portiolio of the Foundation st market on
1.]..,H_-;.Lr,-..3r A1, 1960 was 3198522 979, About $39 million of this total con-
sisted of fived-income securities. The remainder, or about $159 million,
consisted of equity stocks. Cash and other assets at December 31, 1960
amounted 1o $1,6946,747.

II'hr.' assets of the Foundation are distribured among three capital Funds,
Besides the General Fund, which is the Foundation's basic capital Fund,
there are also two special Funds, one known as the General Motors Dealers
Appreciation Fund for Cancer and Medical Research and the other, the Fund
tor Basic Research in the Physical Sciences. The first of these special Funds
stew out of a generous gift made by General Motors dealers thronghout the
_l=l|.'|m'] Sli_at::*s in February 1949, The gift was made in honor of Mr. Sloan
o dppreciation of his services to the dealers ac the time he served as Chief
Extcutive Officer of the General Motors Corporation. The value of the Fund,
when 'I"':"T_”-ﬁh”“fd- was approximately §1.5 million. It has shared in the
E_J‘F'“ilﬂ-“-llﬂn of the general portfolio of the Foundation, and at the present
.nmc its :l.'a|l.l|: at market is approximately §7.736 million. Both the principal
:,:.“d the: '“"-'““_“' of this Fund may be devoted to cancer and medical research:
Tuch of the income has gone for the suppore of special research projects at
the Sloan-Kettering Institute for Cancer Research and afiliated organiztions,
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I'ke second of the special Funds, that for basic research, was established
with donations of $6.7 million by Mr. and Mrs. Sloan. Income from this
Fund supports in part the scientific fellowship program of the Foundation,
It is anticipated that this special Fund will shortly be consolidated with the
Foundation's General Fund.

TRUSTEES, OFFICERS, AND STAFF

The Foundation's Board of Trustees consises of 17 members. The newest
member is Mr. Henry C. Alexander, Chairman of the Board and Chiel
Executive Officer of Morgan Guaranty Trust Company of New York.
Mr. Alexander is a graduate of Vanderbilt University and the Yale Law
School and has been active in civic and charitable enterprises in the Mew
York area. He was elected a member of the Board on January 7, 1960

Ledt- A, Fenmy 0. A lexanider, pleeted Foundsitpon Trusiee, _.'lli'l-'-':l.'_'! TRa0. Pl'-l-:'d-'\.rile'll Iy L= :' |
Rierstesd Henderson, Right: Dr. Larkin H. Fariphiolt, appotrted Admimisirarer of it Feunda-
tion's Program in Bare Science, Augusd {760, Phaotograph by A, F. So2ko.

Herey [, ALEXANDER Dr Lazkin H, FARINHOLT

Most of the standing committees of the Foundation were reorganized on
Uctober 20, 1959, The Executive Commitice presently consists of Mr. Alfred
P. Sloan, Jr., Chairman, and Messrs. Albert Bradley, Frank A. Howard,
Devereux (1. Josephs, Raymond P. 8loan, Warren Weaver, and Amold |
furcher., The Investment Committee consists of Mr. Albert Bradiey, Chair
man, and Messts. Frank A. Howard, Devereux G. Josephs, 3;.|mn.'a R.
BTy Jr., Laurance 5, Rockefeller, and Alfred P. Sloan, Jr. T hree special
'“:-l"hll_it'f:!'i were also created or réconseituted, namely, the Committee o
Educational Policy, the Committee on Scientilic Projeces, and the Committee
o Cancer Hesearch, The Chairmen of these three Committees are, i
tvely, Messrs. Albert Bradley, Warren Weaver, and Frank A. Howard.

Cn October 2, 1958, Mrs, Claire Armstrong becaime Assistant Treasurer
it the Foundation; and on May 5, 1960, Mrs. Muriel P. Gaines became
Assistant Secretary, A major staff change occurred in 1960 when Dr. Richard
f. Arniold resigned as Administrator of the Foundation's Basic Science
Program and was replaced by Dr. Larkin H. Farinholt. Dr. Ammold lefr wo
become Vice President in charee of Rescarch at Mead Johnson and Company.
Dr, Farinholt was formerly Professor of Chemistry and Director of Chemical
]..él|_3'1T:I:-:.lrir.a at Columbia University, More recemtly, while on heave from
Lolumbia, he had served as Deputy Science Adviser to the Secreiary of State.
"' new staff position, entitled Director of Poblic Information, was created
:'.IIrJTI.ﬁ 1960, and Miss Catharine Stevens assumed the duties of that position
Also in 1960 Mr. Lindsay R. Moss was appointed to the newly creared post
uf Supervisor of Office Personnel and Services, -

IMPACT OF GOVERNMENT-AID PROGRAMS ON FOUNDATIONS

During the past five years, and more especially during the past two, the
trustees of private foundations have been confronted with what appeirs 1o
be g policy of expanding public assistance in areas where many foundations
hil_‘-"-‘ traditionally been relatively active. Greatly augmented state scholar-
‘h‘}" programs, such as those in New York and California, and plans to assist
mllr.p,.l: stndents with Federal scholarship and loan pProjects are cases in point.
'J'Im_’"""ﬁt"ﬂd are the growing Federal programs to support scientific and
rJL-Eﬂ1-.'.':_| educiation and vesearch and 1o finance facilities for higher educa
Bonal institutions by means of FI1]]_I-|_'iI§,' Pomes sl grants.
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The reasons for the expansion of public assistance in these areas is fairly
clear. First and foremost is America’s rather sudden realization that she must
make a prodigious effort to train more scientists and technologists, advance
basic research, and generally increase the number of able people with pro-
fessional skills. This she must do if she is to maintain her eoonomic and
technical strength as a nation and prevent a drift toward second-rate status
in the international power competition. It has also become apparent that
steps must be taken immediately to enlarge opportunities for higher educa-
tion and education generally if the nation is to meet the demands imposed
by its population growth and the constant upgrading of the technical requine:
ments of contemporary society.

Although the reasons for increased support arc therefore clear enough,
the fact that this support is largely governmental poscs some serions problems
for private foundations and for those interested in maintaining a healthy
system of voluntary financial aid for education and research, In the past this
Foundation has made substantial investments in precisely those areas in
which public support is now expanding so rapidly. Hence, the immediate,
short-run problem for the Foundation is to determine what if any adjustment
should be made in its existing programs to meet the situation produced by
the expansion of public aid. If public support becomes generous enough in
scope in certain areas, the Foundation's Trustees may find it desirable o
divert their support to other areas where the need for assistance i$ Compara
tively greater. This problem of adjusument may become a relatively difficult
one. In making the adjustment, however, it is unlikely that the Trusies
will introduce any sudden changes in the type of projects they have been
supporting, or even in the areas toward which, in the past, they have been
directing the Foundation's income. On the other hand, it is not unlikely
that there will be a modification of certain of the Foundation's programs m
education and possibly at least a relarive reduction in the support directed
roward that particular area, The subject is under study. As this Rejrort goes
to press, no decisions have been reached,

This expanded Governmentaid program alse poses a longrun problem.
That is the problem of the future place of private and voluntary support,
including especially the place of private foundations such as the Sloan
Foundation, in the comprehensive national system of support of education
and similar activities. As a result of America's tax laws, its basic democratic
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and |if.!u"r-1] ideology, and the willingness of its people 1o allow wide scope
for private philanthropy, America has been able to establish a kind of
rﬂu_r-_h_-:~ti-: structure of support for education, research, and eleemosynary
activitigs generally. This structure of public and private support has been
one of the great strengths of America’s system of allocating available national
resources for these fundamentally important aceivities. Because of that struc-
ture the United States has been able to enjoy the advantages of uniformity
amd centralized direction of what might be called “governmental ]JJ]E]EII:I:-
thropy,” on the one hand, and the values of voluntary support on the other.
Ii'i'rll--l.‘ of these latter values, which has characerized especially the work of the
private foundations, has been their willingness o risk their resources for the
“Huﬁl-_l:ll and the unconventional. Normally they have been in the van when
i ijfill'i-'ikuﬂl for an experimental approach. Private foundations have also
_hf-‘EII an important factor, along with all other sources of voluntary support,
iIIII. maintiining diversity of values and independence of policy in our edica

l-lﬂflfi] and comparable institutions. Hence, however nnderstandable the
1t1cm1.ra.lin!'l for the current expansion in governmental responsibility for
ﬂ!'-_lﬂltﬂn and research, it is difficult to avoid a certain uneasiness as to the
ultimate effect this expansion may have wpon the traditional American
plural pattern of supporting education, research, and welfare instivuiions
generally, and upon the social values inherent in that pattern. Objective
I=1']:l'r':'ll"l'lfl'5 are bearful that, unless grear care is taken, we may damage that
traditional pattern irvetrievably,

some of these donbts and fears conld be allayed if, as Government moves
fi.m-rard with its own assistance programs, it made serious cfforts, at the same
lme, to encourage the volume of voluntary giving and 1o foster a climaie
favorable to private support. As indicated in a subsequent page of this
Report, the Council for Financial Aid to Education has shown that private
support for education from all sources has grown appreciably during the
]Eaﬁt dEl‘.‘ar.lit. and that the Council's own contribution to this stimulus hias
cen considerable, Obviously, the Council's record indicates that much more
Ed:ul{.ilb: a.q_'m?nplis.hed if we were willing to place the necessary energy and
: rection behind a broad natonal effore to raise the level of private giving
of all purposes, In other words, what is needed to dispel, in part, the fear
2: I-!"-‘:"-'mn?tut:d hegemony in this Geld are other organized private effors,
th':“ﬁﬂﬂ'lf lines explored by the Couneil and comparable agencies, to increase
w of voluntary funds. Likewise, we must supplement effores, such as
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those of the Council, in making clear to the American public the political
and culteral, as well as the financial, importance of private support for
education and similar activities. By doing so, we might at least provide a
healthy counter to the present trend which appears to be uniformly in the
direction of increased cemtralization and increased governmental respons
bility for the allocation of our resources for education, research, and similar
activities,

In any case, unless the volume of voluntary support can be augmented
and brought within reasonable equilibrium with the volume of supporn
provided by Government, we do indeed face the possibility of altering out
plural structure and losing the advanmages which that system has given the
nation. The problem is primarily one of the way in which we administer
resources for these social objectives rather than of the adequacy of the
resources themselves, As a nation, we are likely, ul:imalclj-', b &pend what
we think we can afford and what the times demand. The question is houw we
shall allocate and commit such resources: whether through Government,
that is, exclusively through the tax route! or through the mixed public-
priviite system such as we have used in the past, that is, through the ax route
and voluntary giving, As suggested above, private support of our eleemosy-
nary activities has advantages which have been demonstrated again and again
Hence, it is to be hoped that the American people, in adjusting 1o the cur
rent expansion of Government assistance, will comprehend the basic issues
involved, take constructive steps o prevent serious modification of their
traditional plural system of support for such activities, and avoid the suhsti
tiucion therelor of a system of support which relies upon the Govermmnent
to pre-empt the necessary resources,

On the pages which follow this general review, an effort has been made
to describe in some detail the princpal projects which the Foundation has
been supporting. These are classified according to the various areas in which
the Foundation his recently been active, In addition, all otlver |'.|]'-|'I'_il:'l'.l'.$ which
have received support are listed although they are not described in detail.
Finally, there is a detailed description of the Foundation's financial
OpCTation.

[8]
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Projects in Support of Industrial Management

SUHOOL OF INDUSTRIAL MANAGEMENT
MASSACHUSETTS INSTITUTE OF TECHNOLOGY

\LTHoreH THE Fouspation has never had any general program for the
SUp RO of [":I'-'il"! i3 in business administration or indusiriil PN EETIEIE, il
nas gocasionally made sizable granes for special projects in this area, The
itrgest of these grants was made in 1950 to establish the Schoal of Tnduostrial
-l"li“l-lii_"-"-:'-'-"i'll at the Massachusers Instture of Technology. The Comcept
of the School had been developed over the years by Mr. Sloan, President of
the Foundation, and an alumnus of the Institute, It was a concept strongly
iupported by the late Dr. Karl T. Compton, President of the Institute at
the time. Their joine view was that, because of the increasing sophistication
I i.-!'|.|1|I-:'||-:|;_::r' which contemporary induserial I:_.l{lu;.'hl'l"lu demanded, man
agerial skills tanghe within the confines of a leading center of technology,
such @s the Institute, and conditioned By it intellectual environment would
prodluce an educational amnd research institution i basiness MATIAZCIIENE

peculiarly suited to the needs of the time.

As a resule of this conviction, in December 1950, the Trustees of the
Foundation made 2 grant of $5.256 million 10 enable the Institute to provide
I'-"|-|5iriL'., anil eqqumpment for the proposed School. By chance, at this par-
teular time, the Former headguarters building of Lever Brothers, located
W Memarial Drive in Cambridge, immediately adjacent to the MIT
Gimpus, becime vacani becalse the GO Iy hid mioved elsewhere, This
building was subsequently purchased and, after appropriate renovations,
became the physical center of the new School, The instructional and research
Program of the new unit was inaugurated in 1952, under the leadership of
i MIT alumnus, Mr. Edward Pennell Brooks, who was appointed the
*chool’s first Dean,

sSomewhat less than half of the original §5.25 million commitment of the
Foundation was devoted o the :||:-§|:|'| coat of the building and its equipment.
:-:1'-|r|.'«.;ur of meetings betwern Eurcfean industvial nad pofitiesl bades and members of e
=edt-MIT Fellowship Groug in Executive Develafmeni, summer of 1960, Phowgrapha by Dr

Thomas M. Lesdahi of MIT,
(1]
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The remaindsr, £2.75 million, became a commitment of the Foundation for
support of operations, to be paid over a tenyear period at the rate of
$275.000 per annum. This support grant of the Foundation will expire
during 1961. For the time being, however, the Trustees of the Foundarion

have undertaken to oontine support at a reduced rate.

At other times the Foundation has made other special grants to meet
certain needs of the new institution. The largest of these was the commitment
ot §1 million, made in 1952, to provide an intramural fund for the support of
the School’s research program. According to the Deed of Gift, the Dean
of the School, operating through appropriate agencies, may apply both the
incoame and the ]J'I.':ilL{i.piiJ af the fund for research purposes, if s0 minded.

The Foundation has been informed that the research budget of the
School i8 currently in the neighborhood of $120,000 annually, most of which
i# derived from the $1 million fund mentioned above. In his final report in
1909, Dean Brooks stated that in its rescarch program, the School continued
o reflect the special Institute environment, maintaining its emphasis oo
mathematical approaches to the solution of business problems.

In 1952, when the School of Industrial Management was established, the
Imstitute operated through four schools: Engineering, Science, Architecture,
and the Humanities and Social Studies. The School of Industrial Manage
ment thus becime the fifth of the Institute’s major divisions. As early as 1912,
an undergraduate program providing business waining, or what is sometimes
known as industrial engineering, had been created in the Institute to supple
ment the regular scientihe and technological courses, This program was
identified intramurally as "Conrse XV." The organization of the new School
was, in part, an expansion of this course; and the present undergraduate
program of the School continues this early option made available to certain
Institute undergraduates, The enrollment of the Schools wndergraduat
department 18 about 230 students, a figure which has remained Bairly constant
over the years, Students in this unit receive the degree of Bachelor of Science.

Of growing importance in the School's curriculum are the varfous post
graduate programs. The most conventional of these is the two-year curricik
lum leading to the degree of Master of Business Administration, The School
reports that approximately 150 students are enrolled for chis advanced degree.

[12]

Recently a doctoral program in indusirial management has been estab-
lished, It had previously been possible for graduate students in industrial
manigement to obtain a doctorate in economics through the School of
Humanities and Social Studies, in which is located the Institutes Depart-
ment of Economics and certain other social sciences. Hereafter, in addition
t the docrorate thus offered, graduate students will be able to obtiin that
degree direcly under the iuspices of the School of Indesirial Management.
Preparation for the new doctorate in management will require mastery of
some conventional academic discipling, such as mathematics, psychology, o
ecouyodnics, and .'\.E'Il.,'l_'ii.l]i..'.;-ll_i_l_:ll_l in a [oncional arves of business, such as
production, distribution, or finance.

Of unigue significance in the School of Industrial Management are its
pioneer programs in executive development. Comment upon the 124 months
program {or middie management, popularly known as the “Sloan Fellowship
Program,” appears elsewhere in this Report, Another more recont exccutive
development program at the School is that for senior management personnel,
[n this new program, about 40 officers of corporations pursue E].'I{'I:Z:il.-ll COMITEER
At MIT during a wen-week period.

I'he School of Tndusirial Management stresses four aspects of manage-
ment. These are: the i:::||_|__:;j|:zr_'|'_':|'i_|:|;.:rh and rechnological aspects; the relationship
of industry 1o the body politic and to the national economy; the human
wpects of management, appreached through the social sciences and the
]lllTILiI.Hi.I:iI:‘-!..; and certdin technicl ;|_5Fu:'|_'|_s of the n[.l-("l':L[i.l'!lnE- af the ECOnomy,
particularly the function of money, the price mechanism, and the profit
witem in production. In developing i1s curriculum, the School has relied
heavily upon MIT's School of Humanities and Social Scudies for specialists
in such subjects as economic theory, statistics, social psychology, and indus-
trial relations. The disciplines of the School of Industrial Management's own
Faculty have been, among others, fnance, marketing, economic hisrory,
dccomnting, and certain specialized aspects of commercial law and manage
ment, In 1959-60 the faculty of the School comprised some G0 scholars, ten
of whom were Full professors,

In October 1959, Dean Edward P. Brooks resigned. He will continue ar
the S8chool as Professar of Tndustrial Management. His successor is Professor
Howard W, Johnson, who for some time had served as the School's Associate
Dean and earlier, as Director of the Sloan Fellowship Program. During 1958,
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Dean Johnson announced the formation of an Advisory Council of some
20 business and industrial leaders, of which Mr. Alfred P. Sloan, Jr. i
Chairman. The Council, according to Dean Johnson, has been set up to
provide advice and counsel, serve as a sounding board for new ideas in
business research, and make more efective the School’s communications
with business and indusiry.

By 1960, the School of Industrial Management had reached a physical
size and attained an intellectual stature and reputation as an educational and
research center which required more generous facilities than were provided
a decade ago. Accordingly, tentative plans have been made for a modes
expansion of physical facilities. Tt 15 contemplated that during the next few
years, the Institute will build two dormitories for graduate students in
business management and for students in the various special postgraduate
tramming programs of the School, These dormitories will have adequate facil:
ties for common rooms suitable for student activities. They will also be
equipped with underground parking spaces, In addidon to the dormitories,
plans call for a library for the research and educational needs of the School
of Industrial Management, within which will be incorporated an andivorium
of sizable proportions. Capital omlays for these developments will, it B
estimated, eventually wotal some $6.5 million,

AMOS TUCK SCHOOL OF BUSINESS ADMINISTRATION-—
DARTMOUTH COLLEGE

Several years ago, the Foundation assumed responsibility for an annual
commitment of $35,000 to the Tuck School of Business Administration ol
Dartmouth to assist in financing its ingamural research and publications
program. This commitment has been continued during the bienninm undet
review, and a total of $70,000 has accordingly been made available 1o the
School during thar period. Responsibility for the distribution of these
funds is lodged in a special research committee of the School, About half of
the funds from the Foundation grant ave devoted 1o special faculty grants
for research.

In a progress report on the Tuck research progvam in 1960, Dean Karl
Hill of the Tuck School stated that some 20 members of the faculiy of the

School and of Dartmouth College were directly involved in one or more
research projects. During that year, 11 new projects were approved by the
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School's committee on research. Among them were a study of fax and acoount-
ing procedures in research and development programs, longrange business
planning for rescarch and development, stock options as a form of executive
compensation, various aspects of depreciation accounting, and the changing
structure of commercial banking,

A report on research methods, also prepared in 146 by a EPL“L'iilt sulb
committee of the faculty and approved by the School’s Board of Overseers,
comsidered the problem of “individual” versus the so-called “group™ approach
w tesearch. The committer indicated no inherent superiority of one method
over the other and concluded that the research program at Tuck should be
kept flexible. The committee also recommended that primary emphasis be
given to studies on organizational behavior and “operations research.”

The Tuck School, founded in 1900 as an associated School of Dartmouth
College, was the first graduare school of business to be established in the
United States, Ever since its founding the School has combined a professional
busimess curriculom with the fourth year of the undergraduate program at
Dartmouth oo provide & joint five-year undcr;:_.';r.adu:m- F_;raduatl: CIETECE L
in business administration, Under certain conditions the curriculum leads
both o the regular Bachelor of Arts degree and 1o the degree of Master of
Husiness Administrion.

GRADUATE SCHOOL OF BUSINESS—
COLUMBIA UNIVERSITY

Somewhat more than a year aga, Dean Courtney C. Brown, of the Graduate
Schonl of Business ai Cohmmbia, and his associates announced plams foor
new and enlarged facilities for chis insttudon, Tt is estimated thar these
new facilities will cost in the neighborhood of $4 million or §5 million,
Because of the Foundation's rather close association with the Graduate
School of Business over many years and the excellent educational and
research prosram which this instituwtion has developed, the Foundation,
tonirary (o its usual policy, miade a gift of §150,000 toward this 'i'”"'-"*'m“-'lli"-“"
program, The gift was made in August 1950, Although no special limitations
were placed upon the use of the funds, it was understood that a sizable
portion of the grant would be used to defray the cost of certain plans and
specifications and preliminary architectural and engineering work. LTh"
formal purpose of the grant, as stated st the time, was "to defray administra-
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tive, developmental, and other costs connected with the planning and con-
struction of a new center for the University's Graduate School of Business,”

Other granss made to the School of Business during the biennium
amounted to $20,000. These represent a continuation of support given by
the Foundation [or several years for the institution’s so-called * Affiliated
Business Fellows Fund." Begun several years ago, the Fund receives the
support of various donors, chiefly foundations, corporations, and busines
establishments. The proceeds are used for two major purposes: first, o sup
plement certain faculry salaries; and second, to supply funds for intraschoot
grants for faculey research, According to the School of Business, this Founda-
tion joined some 35 other donors in supplying funds 1o maintain this
program during both 1959 and 1960.

I'HE GEDRGE WASHINGTON UMNIVERSITY

The ballooning scope of the Federal Government's research programs
in mateers relating to national security, health, and other subjects, i
industry’s own intramural research and development programs have empha-
sized the desirability of courses of instruction in universities concerned with
the administration of research and development projects.

Under the leadership of Professor |. E. Walters, the School of Engineering
at The George Washington University in the nation’s capital has been giving
such a course since 1954 to a considerable number of graduate students.
In April 1960, Professor Walters requested the Foundation to finance the
development of a new textbook and ancillary materials concerned with this
general subject. Professor Walters indicated that several textbooks are avail-
able, but he stressed the need of more current materials on the management
of industrial research in a period when projects of this type have assumed
unusual proportions and require an increasingly large share of the hudgets
of government, industrial, and university laboratories.

The Foundation Trustees voted an appropriation of $9.500 to ]}Cnﬂit
Professor Walters to carry out this project, He proposes o concentrate upon
certain major indusiries and to study the actual planning, organization,
management, and control of research and development programs in their
laboratories. Eventually he intends to incorporate his data in a special 1ex!
to be made available for the course at George Washington and for similar
courses in ocher universities.
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Programs in Executive Development

SCHOOL OF INDUSTRIAL MANAGEMENT-—
MASSACHUSETTS INSTITUTE OF TECHNOLOGY

I'ue Founpamion coNTINUES to make sizable grants for the support of an
CRECULI Ve |j|::'l.'r|1|j‘all'|43t:|| project at the School of Industrial ?'nfcllhlj!.t"ﬂf“'- :jl
Massachuserts Institure of Technology. As mentioned earlier, this project s
known as the “Sloan Fellowship Program.” It is probably the oldest progzan
for postgraduate waining for young business executives in America and has
|'|'||I:'il."G]lIi!I|I|:|- ]_lq_-r_'l_uur: sr_'||;|||::|_!:|j_ng uE i j||_4_u,]q'| for ather [.)rl-.:ujl!l.'l.ﬂ of the same
mature, Tt was oviginally set up in 1932 on an experimental basis, six business
exerutives, among them Mr. Sloan, having cach agreed 1o support @ young
min from industry for one year at the Institute, In 1938, the late Dr. Karl T.
Compton, then President of MIT, with the support of Mr. Sloan, transformed
the project into & part of the regular instructional program of the Institute.
Hemce this project has been in almost continuous operation tor more than
i quarter of a century.

Immediately after the Second World War, the praject supported a group
of 16 ar 17 studenes. The number was doubled subsequently, and a third
contingent wis added more recently, bringing the total 1o 44 students. The
number varies slightly from year to year. For the greater part, the group
consists of young executives between 30 and 40 years of age with some 10 or
12 years” expetience in American industry. A small number of the participants
g from industry tocated outside the Unated States, and a few more come
from certain units of the Federal Government. In the group of Sloan Fellows
i tesidence at Cambridge during the 195960 academic year, 37 came from
orporations in the United States, and one each from India, Sweden, and
Canada, United States armed forces establishments accounted for four.

[17]




FROGREAMS I N EX ECUTIYI D EY ELOPFMENT

It has been estimated that, between the inception of the program in
PR32 and Jume 1960, some 422 yvoung execulives, COITLINE chieffy from indus
try, have been entolled, The largest percentage of these has attended in
the years since the close of Warld War 1L Berween 1938 and 1960 somu
|46 American corporations sent students to the program. During that
period, 26 of these corporations sent at least three representatives to the
various clases. The continuons association of ceriain corporacions with
the project i$ indeed mather remarkable, By 1960 the American Telephone
& Telegraph Company had had at least one student in the course every year
Fier 13 verrs; Grene titl Motors, at least one For each of 12 VEATS and Eastman
Kodak and Radio Corporation of America, at least opne every year for 11
years. Five corporations and the United States Navy have each had at least
one representative throughout a ten-year period

In recent yesrs the Foundation's annual contribution wo this program
has remained at a level of $250,000. These funds are used primarily for the
payment of special instrucrional and overhead costs incurred by the Instinute
for this 'I_I-L'I:l:|r_'|:'l:, Proceeds of the Foundation's FTANEE ATe also nsed o hnance
certain of the more unusual or “fringe” activities of the project, such s
field trips. By far the larger sharve of the toal cost of the program is borne
|:|'!.' [||-:|_|_:|$l;|:'1_.-_ "u_'a_-:_|1'\-:_'|5,1|;=_lI B 3 Tecenl -:_|||r|.'|||||_.|li|.-|.= the Foundiation's contrilii
tion to the total cost of the program is about 25 per cent, Normally, industry
pays the regular salaries of the young executives while they are on 12 months'
leave at Cambridge, the cost of moving their families to Cambridge, and
the Instituie’s tuition for the course. Industry also defrays certain special
expenditures of the student,

Owver the years, the School of Industrial Management has developed a
special curriculum for this program which continues for the engire calendar
year. It i3 the longest course for projects of this nature in the United
States. Because of the length of the student’s stay at the Institute, it has been
||-c'|~\.~\.|"||||_ﬂ (iR] ]ll'la-l.-'in:h- R |'1||'|'iL||1||rr| 5|| whie F1 \I_||.|'|:1_.- Calid hl_‘ |[||i{|" EIII.-f‘.]I.'ii'-'I' -'|-|'|':'E
still comprehend a variety of disciplines. During some three months of the
summer term, the curriculum introdueces the students o certain s]lq'rlilhﬂ‘d
E"I!-:I]Il-l_'ll.l.'-. ol IATIAZ e LT, such as accounting codtral |=-|:'i-: Y pl':-l:il:":-'. the
monetary structure, personnel administration, and industrial relations. These
and comparable subjects are given further consideration later in the year
Al appropr e intervals the curriculom also includes such POPECS 1S Mg

[18]

ment philosophy, problems of foreign policy, problems of business size,
human relations, and industrial psychology.

Snce 1s inception, the program has been distinguished by its emphasis
upon direct contact with the operations of indusiry and government, Such
comlact 15 maintained I varioous WAYE, In the ]:.1'-:_'-|::|.;||_-.|_|:|E|:||; of his thesis a
student oceasionally engages in “field work,” which may involve plant visita-
ticis and  extensive discussions with managerinl and staff personnel in
plants. The entire group of students also maintains a “collective” contact
with industry and the management of public affairs. This is maintained, in
the first instance, by a series of seminars led by business and other leaders.
Fhese seminars, known as the “indostrial management seminars,” bring
o Cambridge throughout the year not only the heads of major corporations
but stalf H|}Li.'i-.lij'il'.-i whose EXPETIENOes (re e |~{|1I.' related o certain of the
more formal aspects of the curriculum.

Mr. Framk A Heward, Foirndalirn Troaies, orih MIT-Blarn Fellonx in Exerniti ﬂm-'u,l-rn-mﬂ
el armmal dinner af the Plazsa Hotel, New York, December 1950, Photograph by A. F. Sazio
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A second method of maintaining collective contace with industry and
government is through Geld trips in which all students participite. Tradi-
tionally these have involved a visit to the New York metropolitan area in
the late fall and one to Washington, D.C. in the spring. In 1959 an experi-
mental trip was made o Western Europe o meet governmental and indus
trial leaders of that area. This two-week trip, made by plane, included visits
to the more important Western European capitals—London, Paris, Brussels,
Bonn—and several other cities. Visits were made to banks, industrial plants,
government departments, and to the headguarters of such European organi-
mtions as the Organizmtion for European Economic Cooperation, the Euro.
pean Economic Community, and the European Atomic Energy Communmity.
Leading industrialists, bankers, heads of embassies, and political leaders were
generous in the tme given to the 44 young men who made this visit abroad.

Because of the length of the program and the possibility of providing
a curriculum which is substantively equivalent o a regular graduate pro-
gram, the School of Indusirial Management at MIT his integrated this
developmental project into s graduate activity, Studenes in the manage-
ment program who, in addition to fulflling the normal course and other
requirements, also compleie a thesis receive the degree of Master of Busi-
ness Administration. With ope or two exceptions, all the students in the
aroup have in recent vears completed the thesis and taken the degree.

Administranve responsibifity for the project 15 vested in a Director of
Executive Development Programs. Currently this officer is John M. Wynne,
whao is himself a product of the program. The reaching saff is derived not
only from the faculty of the School of Industrial Management, but also from
the Bculty of the School of Humanities and Social Studies in which, as has
been mentioned carlier in this Report, the Deparmment of Feonomics and
Social Science 15 located.

The Institute’s leaders and other observers have offered a variety of
reasons for the project’s relarive success over the years. Among the more
important reasons are the care taken in sclecting mature young executives
of high quality and promise; the intensive nature of the training extemding
over an entire calendar year; and the Fact that industry is willing to allow
members of its executive staff to divorce themselves completely from their
exccutive responsibilities and o go with their families to Cambridge.

[20]

Another reason frequently given is the broad nature of the curriculum
which, from the beginning, has supplemented what might be called *pro-
fessional”  business subjects with courses in history, economic theory,
imternational relations, psychology, and human relations. Still another
consideration often cited is the relatively extensive and systematic field
wark incorporated in the student’s program.

TEACHING INTERNS 1IN BUSIMNESS MANAGEMENT

Since 1959 funds from the Foundation have been made available to
selected young men, working toward their doctoral degree, to join this
project at Cambridge as “teaching interns.” As will be noted in the next
section, this has been a Feature of the Stanford Sloan executive development
project since its inception. At MIT, fellowship awards with fairly substantial
stipends are given to young scholars who have com pleted all the requirements
for the Ph.D except the thesis and who are professionally interested in becom.
g college or university teachers in business administration, or who are already
teaching and wish to expand or improve knowledge of their specialty. The
st proup of three such scholars, coming from the Universities of California
.11-.L|. Arkansas, and from Hilisdale College, joined the project for a 15 months'
period in 1959, For the [960-6] period, the School of Industrial Manage-
ment reporis that four interns were selected competitively from a sizble
lield of applicants,

GRADUATE SCHOOL OF BUSINESS—
STANFORD UNIVERSITY

Alter a three-year experimental period, the Foundation in 1960 decided
10 Tenew support at Stanford University of a project in executive develop-
ment similar to the activity ar Massachusens Institute of Technology. A
student admitted to the Stanford program, as in the comparable MIT
Program, must have had a certain amount of busipess experience; and his
Tecord, as appraised both by Stanford and the company by which he is
employed, must indicate not only mastery of the specialized business area
I which he has been active, but also broad leadership potential. Other
riteria applied by Stanford in the selection of members of this special
Program indicate a preference for siudents who, in their undergraduate
Hareer, majored in the physical sciences or in an engineering discipline;

[21]
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howewer, majors in other disciplines are not excluded. Successful candidaoes
L. | §

s

tor this BE RN ] viaiially f |_'| '.l.i::'.ill. '_|:|' rL Ll T afl 83037 VAT,

Although the stdents are in residence for some nine maonths, a ::ll:::l'il‘-'.|
equivalent o a normal academic yvear, the members of the Stanford group,
coming from induostry, do not acquire an advanced degree. However, the
[.II'.'Ii-\.:I:J of study is long enough e make |_:-:|~ni]||-: an academic program af
considerable scope and depth. The cwrriculum embraces courses from

several ol the social sciences, including appropriate r:"I.I.-l.-\.'h':i.l::"II.'li. ill|2-_:|r.'l.l'\-

A feature of the Sanford curricnlum s the cooperative research project
which the studenns select and to which all contribuie, This project invalves
not only appropriate library research but also field investigations, and the
results are brought together in book or pamphlet form. In the past two
yeirs such research |_ar|,:-_i.:_-|:"_': have resulted in two pamphlets, one af which
concerns itself with the motivations of scientists and engineers, while the sec-
and] 15 concerned with o st ||||1_.' of -:I',lr_'_l'.:llil:-l'.‘. research in non-industrial firms.

These have been published and have enjoyed a considerable circulation

Cuistapnding West Coast and national corpotations have sent representa
Hve exaciitives to this program since 14958, Among the companies involved
have been Allis-Chalmers, Continental Qil, General Motors, Eaiser Steel,
Lockheed Aircraft, Radio Corporation of America, Pacihic Cas and Electric,
and the Standard il Company of California. The companies that select
men for the Sianford COUTSe frrant them a leave of absence wilh fray and

Bmamce tuition and certain incidental expenses

From the !h'_':_-i_'ﬁll:.ll.'_:h af the Smnford !II'I!-:':I'I t, the group of 18 Fellows
has included six so-called “teac hing interns.” These are students repularly
enrolled in the Graduate School of Business who are planning to obtain
their Ph.D, ait the insttution. However, for one academic yeat they ]'-'-'I:le'i'i'
pate regularly in the special program set up by the Business School. The
asociation of these teaching interns with so-called *'Business Fellows" in

Top: From left to right: Profesror Pawl &, Holden, Direcior of the Stanford-Sloan Program in
Exeaintioe Manapersent af the Groduate Schoal of Bumner, Stanford Do erarly, Jiene {960; M.
Alnam; Erment Arbrchle, Dean of the Gradeate School of Fusnesr af Stanford

Ratiom: Me, difred P, Sloar, Jr. with Fellows in the Executive Managemend Program af the Gradu:
Ale Scheol of Brslneer, Sioiford ndveraity, fune 1960, Photographs by Stanford University.
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joint seminars and other activities has, in the judgment of the Stanford
educational authorities and observers, yielded results of great benefit o
bscsth ErOUESE, |_]L:|'i1|g their association with the ;ll'-:lil,'l,l. the I{uu,lll'llg inreTns
are supported by special fellowships from the Foundation. These carry a
;Liprur_’l approximating $5 000, Beginning n [960, the Foundation has
undertaken o support these incerns with stE||{|1_|,|.'§. for a second year,

The present administrator of the Stanford group is D, Pau)] E. Holden,
Professor of Indusirial Management, Emeritus, Profesor Holden has exer
cised the responsibility of Director from the beginning of the project in 1957,
He has indicated thar he will vevire rom this post during 1961 and will be
suceceeded as Director by Dr. Carlton A, Pederson, Associate Dean of the
Graduate School of Business and Professor of Business Management.

[24]

Programs in Support
of Education




Alfred P. Sloan National Scholarship Program

LS INDICATED FARLIER, one of the Foundation's first |I-|'Ilil_'!'|'\-i after 12 #aeals
tishment in the 1930°s was a fcllowship project for the training of young
executives. This interest in the educarion of vouith has continued o he
4 major concern of the Foundation and has found expression in numerous
projects, Perhaps the most important of these is the Alfred P. Sloan National
Scholarship Program. Intreduced with a modest appropriation in 1952 to
support some 26 undergraduates in four technological imstitutions, it has
ETOWI hl::'.-'.lisil'!.' over the years, Currently (19615 it [ur_'-'u.'i-:'h::-: stipends for some
300 young men in 35 of the nation’s leading institutions. These institutions
include not only the four original schools of technology but numerous liberal
aris ancl 'El'.:i\'_'|1-.'|." [ 1r||t-g1_-:-; a|||f severial |_|f |_|1-:_- _q:'vu:_” ]:||'.:1.'.||_|:' ;'.1|-:| |:-||f|'|i| UIAVETSI LI Es,

e one of the first brochures describing this project, the Foundation stated
fnac s purpase was to ]'_rr|_'--."i1||_' Anancial assistance at selecoed American
educational insticutions for voung men of talent, imagination, amd intel
lectna) curiosity who offered promise of excelling and becoming leaders in
their future professions, This broad objective has determined the criteria
used to identify the students who are brought into this scholarship program.
The aim is to find young men who, at the precollege level, have exhibited
umnsual industry, initiative, and achievement in enterprises which are
i1'.I:i::|5i:':|lI5.r worthwhile, Successful candidates must have the highest repu-
tation for personal integrity in their respective communities, and they must
have exhibited a capacity for assuming and discharging responsibilities.

Ihe actual selection of students for these scholarships is made by each of
the 45 institutions which participate in this program. For the greater part,
the institutions ."|E‘:|!1] ¥ the usual tests for admission and reqjuire that successfl
candidates attain high standing in the achievement and aptitude tests ad
ministered by the College Entrance Examination Board, or that other evi-
dence of academie ]J-II}]_'LLi.E[‘: be furnished. Those awarded :-'||.'|'I|:-|:Ir".-|llf].111 IE1EES1
have fulfilled whatever pPréeparatory course requirements a particular college
Or university may demand. However, in all cises, the colleges and universi-

Top: Informationsl materials relating o the Alfred P, Sloan National Schalarship Program el
Bnnuaily i secordary sehonds throughont the couniry. Phitograph by A, F, Sozio,

u"'”""_" Mr. foscph Allan, Admindstvator of the Progrow, with grosps of studesds and collags
edwiinisjratory,
27
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tiet which award the scholarships try to apply the broader, more general
criterion of leadership potential which the Foundation at the very outsct
of the program indicated it wished o discover and foster In young men
identified as “Alfred P. Sloan National Scholars.”

The following institutions are currently participating in the Founda
fion's National Scholarship Program:

Albion College Illinois, University of
Amherst College Johns Hopkins LTniversity, The
Antioch College Knox College

Bowdoin College Lehigh University

Brown University Mamachusetts Institute of Technology

California Institute of Technology Michigan, University of

California, University of s innesota, University of

Carleton College MNatre Dame, University of

Camegle Institute of Technology Oberlin College

Case Institute of Technology Checidental College

Calby College Ohio State University, The

Golgate University Purdue University

Columbia University Stanford University

Cornell University Vanderhilt University
(College of Engineenng) Wabash College

Darimouth College Whitman College

Georgia Institute of Technology Williams College

Harvard Universicy Wisconsin, University of

The Foundation makes grants to these institutions, and they in vro
determine the actual stipends granted the successful candidates for scholar-
ships. In addition, in the case of privately supported colleges, universities,
and rechnological institutions, the Foundation makes an additional um
restricted contribution to the college 1o help overcome, at least in part, the
difference which normally exists berween the full cost of educating the
student and the amount contributed by the student in the form of tuiton

FG'}'[[[L"I'IL"-.

In selecting students for this program, institutional authorities do not
miake economic need a primary criterion. Once selected for a scholarship,
however, the successful student's economic requirements are carefully inves
tigated, and stipends are then determined according to his calculated
cconomic needs. Currently the maximum annual stipend is $2,000. In
determining the student’s economic need, most of the institutions inyolved
in the program ave assisted by the College Scholarship Service of Princetof
New Jersey.

[28]

: Successful candidates [or the Sloan Mational Scholarship whoe are con
sidered able o hnance their education either with their own resturces or
with the support of their respective families are given the status of honorary
Sloan Scholars. Such Scholars receive a minimum annual stipend of $200.

.‘:i'.i.pr_'mis are re-evaluated every year amd adjusted to meet the changing
|-:|I.'I:.:In|.'l:l[ need of the student, Normally a freshman who is awarded a scholar
ship continues to hold it throughout the four-year college period, provided
he maintains a reasonably high academic average. In the case of the publicly
Atl.ppmm'l imstititions, such as certain of the state universities, the duraton
of the scholarship is limited to the last two years of the undergraduate pro-
gram, Because of the relatively low fees charged the student in such mstitu-
tions, the maximum stipend under the Sloan Program is somewhat lower
:|:|:m.51| the private institutions. In actual practice, college officers have the
wiministrative [reedom o tailor individual stipends to meet the specilic
rIL'vEd..*i of each Scholar. In 1960 some 5 per cent of the students received the
maximum of $2,000; approximately 10 per cent received the minimum of
$200; other stipends varied within this range, bue the median was about

§1.400,

lhe Foundation has relied heavily upon the participating institutions
n the 1'f:rulul:t of this program. From the very start, it was felt that it should
be administered on a decentralized basis by college officers most qualified
o select scholarship recipients and follow wp on their progress during the
hiofmal .'-“Hl*-'l'ﬁ'l‘-ﬂluatf years of study. Liaison with these individual adminis-
_[Ir"“"'“"_ is provided by a member of the staff of the Foumdation, Serving as
Administrator of the Alfred P. Sloan National Scholarship Program,” he
visits cach college campus annually, meeting both with the Sloan Scholars
and the designated college administrators. In addition, by means of annual
nl::mun::t'.ru.{‘rt!s, he informs high schools thronghout the country of the
“I]I-‘F“f‘_ﬂi!mlu:j& provided by these awards. It has also become the custom of
:n:::'il;urltd;:_;:ﬂn to invite Ic[_wn.'sr:ntul.j-rlrs of the p:a:rticipufing inst_itul:ir:nﬁ (1%
b LE e Eﬁh_r By these means, it is _hu_Ft‘iIl that the Foundation will con:
et ! s L om the experience whfnh exists of ﬁq:_'!‘l campies and .?-l:[_quul
wus features of the program from time to time to insure £S5 TERAETERNLITE
effectiveness,

d"he chart on the following page indicates the distribution of the 449
students holding scholarships in 1960, A fairly broad geographical representa
Hon has been achieved,

[%9]
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About B3 per cent of this group of students did their preparatory work in
public high schools; the remainder came from independent private schools,
Among the schools which have supplied the greatest number of holders of
Sloan Sl'll-ul..lr'ﬁll.j|:-j are Lhe |'|_:-E'|nl.1."ir5=_{:

Baltimore Polytechnic Institute, Baltimore, Marviand
Evanston Toewnship High School, Evanseon, 1linois
Glenbrook High School, Narthbrook, [inos

Phillips Academy, Andover, Massachusetts

Shaker Heiphes High School, Shaker Heighis, Chio
Shavwnee Mission |::I:i|=:|| Eehwonl, Merriam, Kangas

Since the program has been in operation only eight vears, the number
of graduares has been relatively few. OF the young men who have come
out of this program, a great majority has gone on to graduate and profes-
siotial school, The following tabulation, prepared in 1960, indicates the then
current professional scatus of 140 graduates of the classes of 1957, 1058, and
1959 and their ultimate career objectives:

FROFESSIONAL STATLUS

Total . . i et g A L R R e | | fI]I'JIJ"'.“f.]
seeking gladuau: dcqm: ke e e weow sed B LTES)
Militaryserwboe .. . 0 .. L. ww o e owa eca w00 ER)

In i.Il-:i'usI:n_.' P | N 1, L e i T 8- [ 2ERer)

FELLOWSHIPS AND ASSISTANTEHIFA
(Held by 86 of the 101 Scholars seeking graduate degrees)

Tatal o'y « o« e . e = BET00E)
Mational ':HIE'IIII. [--e:||.|.:1||.|l1-::|r| Fan ST pa e 12 1455)
Woadrow Wilson Ftllm'ﬁru]:ls N | .00 8 |
Other fellowships . . . e D T 7 o T,
Asistaniships { eaching or I{:?::.qn:'ll_.. I I = B 17 205
CAREER OBJECTIVES
Total -, . . A = T e e R |
Research or te: u:hmg bt e P T 48%)
Law, medicine, et . . & o % % = o i e AR LIRS
Indnaey UG e G ETE g o gEp hi g ahEietiend
T F o e e M= o IR Y i fr Lo

The great majority of the students in the program favor the seiences, mathe-
Hiatics, or one of the engineering disciplines. In part, these P'Tff'f“”“-“ ATE
explained by the fact that many of the scholarships are awarded by engineer-
g and scientific institutions. The relevant illustrative stacistics are provided

[3]
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by the following summary of the choices o academic majors of 233 upper-
class Scholars in 1960;

i RPN v S P
Mathemanos . - - I ST 125
Physical Sciences .. - L Y e e :j": i ,i..n.fs:;?%
Lile Sciences . E T i 1 C R ol s :-1 |:_ "‘.".-]"T
Engineering . . . .« - + = & = PR T :*i [ .a.ﬁr_;!._
Busipess Administration & Econemicos s 4 a8 [ o .E-!_.j
Othier Social Sciences . . ey et & PR J.E‘_:-r_,}
971 /- U S T ; L P 15 { B5E)

By [964, when the participating institutions will be uw.n:diug_-, the maxi-
mum number of scholarships now contemplated, the I-'mmda;mr,.m will expend
approximately $847.000 anmually for this prograrm. Of this .:uml, h.”_m:_
£255,000 represents the amount which goes rhn:n:-rl'g.'.m the Various |:'.|Il'--ll.l.
colleges and universities as an unrestricted I.-un.[l'il:luimll. to which 1:'::.!_I:FEHL:‘
was made earlier, to offser at least in part the difference between tuition and
the actual cost of education. The balance, $712,000, is applied as stipends ©
meet the individual needs of some 500 Sloan Scholars at both the privae and

state insriTuiions.

The actual expenditure in 1960 for both stipends amd uurn:s:}-in:.-d INsLE-
rutional use was $850,000. However, since each gramt For & holarships includes
an obligation o continue a Scholar's stipend lhmugl_w.mt. four undergy adll-_m'
years (two years in the case of certain state Universities), I:|1{.'E:_' .:I*.-.r_m_-s -::-.::tul
a commitment for present students during future years. In 1960 this :_.wer-al
Foundation commitment for the Scholarship Program wiis approximately

£2 4 milliomn.

FXPERIMENTAL SCHOLARSHIP-LOAN PROJECT

For a considerable period, the Foundation has fele ﬂ1:u_ greater em phasis
should be placed upon student loans as a means of ﬁ.nanu:.:;q I:Eght.r u:ll-‘.ﬂ'
tiom. During the past five years, various propasils, having this objective, ave
been comsidered and reviewed by the Board of Trustees. Recently, r.JlE
‘TFrustees voted funds to experiment with one of these praposals at some nine
colleges and universities. The 1 rusiees provided funds to enable lht:
nine institutions to assist certain of their freshman students who enter
in September 1860 for a four-year period, and also certain of their sophomdres

[32]

who resumed their work in September 1960, The institutions participating
in the experiment were asked to develop an “assistance package” for the
selected students, in which roughly half of the student’s ascertained financial
needs would be Ananced by a loan and the remainder by a scholarship gift.
Fach institution was provided with a grant which equaled the product of fes
tuition multiplied by the number of “assistance packiges” or “scholaship-
loan units” that institution was o award 1o sindents in each of the two
classes involved. Title to that portion of the funds provided by the Founda-
tron bor loan purposes vesied in the institntion. Thus, Upon repaymment ol
the loan by the student-borrower, the institution was anthorized 1o use che
funds withour restriction, either relending them or applying them to some
other educational purpose. Interest mates and other conditions governing
the loan were to be those in vogue in the participating instigution.

Altogether some 118 “assistance packages” or “scholarship-loan unies” were
suthorized for the nine participating institutions. The Trustees commiteed
fome $5640,050 for these 118 units, of which 59 were for freshmen for four
years, and 50 for sophomores for three years, beginning in September 1960
The nine instimkions participating in the experiment and the number of

“scholarship-loan units'’ for two classes assigned each institution are as follows:

INFTITUTION NUMBER OF UNITS
Califorma Instioute of Technology . - . . 2
Corpell University e PR A 12
Massachuseus Institute of Technology. . . . . 20
_]'1]I|.|:|.'|- ]Iil]:ll:il_'lﬁ. Uﬂi'ﬁ:tlai_l"!.'._ 1, 1 D y
Bowdoin College . . . . i« & % 40 = « B
Brown University . . . . « « « « + o+ - 8
Dartmouth College . . FE S A e LS
Notre Dame, Universicy of . . il DT S RS
Stanford University . L - P 20

Inmediate vescrion omn the part of the participating colleges and universities
was that this type of assistance program was especially helpful in meeting the
needs of a sizable number of enrolled students, The combination of a scholar
ship and a loan, in appropriate proportions, may well become the dominant
form of financing a college education in the future, Tt is oo early, however,
o detarmine with any fnality the desirability of maintaining such & program
3 this indefinirely,

[%3]
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HELP THE COLLEST 0F YOUA CHOICE HOWT

Grants to Certain National
Educational Organizations

COUNCIL FOR FINANCIAL AID TO EDUCATION, INC.

[z FouspATion Has CONTINUED to make ocasional granis po certain
mational educational orpanizmtions, either for the suppart of their Broad

program or for particular projects

.'[ he first of these organizations, so listed because it received the sreatest
volume of inancial support from the Foundation, is the Council for Financial
Aid 1o Education, T Previons Hefporis of the Foundation have idenified
the special financial responsibility which it and certain other Foundations
Biumed when the Council was established in 1953%. An initial grant of
8150000, made ar that time, was payable over a three-yeir ]|:'1'i|,:-'|_ Uhe grainl
wis matched by three orher foundations. Mr. Sloan, President of the Founda
ton, was one of the |'-:IIII‘.'I.3ir:|-1 members of the Coundcil "|:|-:|"|_.-: with ather
leading industrialists, amor 1g them Mesrs, Irving 5. Olds, Frank W, Abrams,
the late Henning W. Prentis, Jr., and the late Walter P, Paepcke, Mr. Sloan

Contmues 10 be a member of the Council’s Board and Executive Commities,

) Hince its initial commitment, the Foundation has made other grants to
te Council both for general support and for special projects. These have
formally been made in conjunction with similar grants from other founda-
tions, usually those who were invalved in the original hnancing. In 1958 the

Tap i ; = ; {
o Bisplaved wre sovme of the promations! and research material of the Council for Financial

1 dig 1 .'-r|1'-|||.'.IJ|-_': Tee,

g:'::"l ':':J':'-"I'Ill 1 "".l!,l af il Counedl, Qlaghudse: Dr. Joha A r';..'r..-..l_ Fice Presrdémf—N éfgre

iy IJ"- | J'l'“llllll Fre. -\.|. Temi _|' vafdy (5. Proyw, Fice President '.el:".- Relaticms; Laura By

|'.r||;; ! ':l-' i Asiistart  Tromiirer: _|'-|.-JI|‘_'||-' A, Hiller, r.f. Fredieai—Pabiic Jaformalion;
1 Fails fick, Viee Presideri--i |.l|'}-'-r|1|r e inddons, ]"'.|.'.|-_ng|.|[l| 8 by A F. Soiia
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Foundation made a five-year commitment of $375,000, payable at the rate
of §75,000 per annum. This commirment, previously announced, will con-
tinue to September 30, 1963, Additionally, in the past two years, the Founda-
tion contributed $37.500 for special project purpeses to be commented
upon later,

At the time of the organization of the Council, the prime purpose of the
industrial leader-founders was to stimulate a greater How of funds from
corporate business to higher education. It was felt that much of the responsi-
bility for the necesary income should be assumed by industry in a period
when higher educational plant and facilities would have to expand and be
modernized, and when staff salaries would have to be brought up to a mare
acceptable professional level. Those who established the Council believed
that, if the facts concerning the needs of higher education in the next two
decades were made clear to the nation's industrial leadership, it would
respond generously,

The Council has promoted this purpose rather successfully, Its published
reports show that the volume of industrial giving has increased substantiafly
since the Council's founding in 1953, A recent report points out that among
nine sources of voluntary contributions, corporate giving enjoyed the fifth
highest rate of increase, having risen in a five-year period by as much as
150 per cent. Private estimates indicate thae, in 1953, when the Council was
arganized, gifts to higher education from all sources totaled about $420 mil
lion per year. By 1960 the low of funds was twice that figure, The Council
can justly claim an appreciable share of the responsibility for this increase.

Among the special activities recently developed by the Council has been
a program of regional seminars for college and unmiversity executives, a
project for which this Foundation made the commitment of $37,500 previ-
ously mentioned. The purpose of these seminars is (o determine the future
financial needs of higher educational institutions within each area and 1o
improve the efforts of the colleges and universities in interpreting their
financial requirements to prospective donors, especially corporations, The
seminars were directed by Mr. Francis C. Pray, the Council's Vice President
for College Relations, Five of these were held in 1959 amd ten in 1960
These were in addition to three earlier seminars. Ie is estimated thar during
the period of this seminar program, some 900 public and private instituions
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more were represented by other officers.

.J-I.I addition to the seminars, the Council has expanded its informarional
activiiies and has continued its research and publications program. In a
recent article entitled “Emerging Pattern in Corporate Giving," published
m 1F|¢:.Hm1mrd Business Review, May-June 1960, Dr, John A. Pollard, the
Council's Vice President for Research, indicates that -;.‘ml'pur:uiml'- have come
0 regard support of education not as a mere philanthropy, but as an invest.
ment of direct henefit to the |'_'u|:'|:||:;|ra|_j.|:r||_ itac]fand that th ey are .'L-I?lmi]fL'i.thi:]g
:|:d_ programs much more systematically than formerly. He states that corpo-
rm.mu that ['!m.r.r investigated the problem of supporting higher education
believe that it warrants the attention of specially trained stafi personnel.
“E_ also seates chat iiidusl.'l'}' i convinced that it must hlﬂ{l o “noursh the
m:”_" wipisgato of educated man power,” and thar it is in its own selEinterest
W "maintain the PreEsent broad hise of U 0T for Iiigllﬂl' education.”

Among the Council's many publications which appear regularly is a
“'n"“'_'-" of voluntary support of America’s colleges and universities. Com-
menting editorially on a recent edition of this report, The New York Times
|-lur|._p-|1mrnl_t-d the Council on having rendered a “conspicuous public
service,” adding thar the survey would “be invaluable for those who want
0 measure and analyze the support which higher education has already

[lhuincd from “voluntary giving” and for those concerned with: its X pansion
i the future , , "

The Council's address is 6 East 45th Street, New York 17, N. Y. Mr, Irving
8. Olds continues as Chairman of the Board of Directors, and Mr. Frank W,
Abrams serves as Chairman of the Executive Committee, Dr. Frank Sparks,
P-I'l:"!-l.dﬁ'lilt Emeritus of Wahash 'I:I}][E'H‘f_, 15 the Presideni: and Dean Egun“:?
- Brown, of the Graduate School of Business of Columbia University, is
the Cou ncils Treasurer,

INDEPENDENT COLLEGE FUNDS OF AMERICA, INC.

- Somewhat allied to the Council in purpose is the Independent College
h::unds-: of America, Inc. This organization, which is presently located in
Sew York Ciry, is an outgrowth of the Commission on Coolleges and Indusiry
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of the Association of American Colleges. The immediate aim of the Com-
mission, which at the time of is establishment was led by Dr. Frank H.
Sparks, was to supplement the efforts of numerous state and regional associa-
tions of colleges to secure corporate funds for higher education and provide
these associations with a pational vehicle for their efforts, Initial inancing
by the Foundation was given to the Commission on Colléges and Industry
in 1954, Other funds were supplied the Commission by various corporate
foundations, Tn 1953, following considerable discussion within the Associ-
tion of American Colleges and among the state and regional associations,
the new Independent College Funds corporation was established, and the
work of the Association's Commission on Colleges and Industry was merged
with the activities of this new entity.

The Independent College Funds of America, Inc, operates under the
direction of a baard of trustees composed of numerous college presidents,
directors of some of the state and regional associations of colleges, and inter-
ested business executives. Tts Director is Dr, Gerald P. Burns, formerly Vice
President of Reed College, Its President in 1961 is Dr. Louois T. Benezet,
head of Colorado (State) College. Among the seated objectives of the new
organigation i that of assisting higher educational institutions in appealing
to industry for support on a nationwide basis, of facilitating cooperation
among the state associations of colleges, and of engaging in appmprlat['
research and disseminating the resulis thereof,

Since the creation of the new national organization, the number of state
and regional college associations has grown to 40. They represent some 477
institutions of higher education, all of them privately supported. According
to. statistics furnished the Foundation, corporate giving to the affiliated
colleges, channeled through the state and regional associations of colleges,
has risen from approximately $2.7 million in 1954 to $7.9 million in 1958,
In that same period the number of corporate givers has risen from approx-
mately 2,000 to 7.600. Since their establishment, two of the state associations
of colleges, one in Indiana and one in Ohio, have each raised more than
§4 million for their affiliated colleges.

Although maintenance of the Independent College Funds of America,
Inc. comes chiefly from the state and regional associations with which it &
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iJI_IEIII-llc-.i: Erom industry, and from corparate foundations, the Alfred P. Sloan
oundation has continued to make contributions o supplement its earlier

ones for this project. A grant of $10.000 was made in 1959 and another of the
same amount was authorized in 1960, to be paid in 1961,

ASSOCIATION OF AMERICAN LCOLLEGES

. During 1960, two grants were made directly o the Association of Amer.
ican Colleges. The Association presently represents approximately 750 liberal
aris colleges. The first of these grants, amounting to $10,000, was given 1o
'!“5 ofganizition to assist it in financ ing the activities of one of is Commis.
s0ms, namely, the Commission on Preparation for Professional and Graduate
5ltld‘,|r._].:lurinp{ the past two years, this body, under the leadership of Dy.
Frederic W, Ness, Vice President and Provost of Long Island I:':I'll-'r't'rﬁi'.t}'
h.as been engaged in examining into the development of graduate EI]EEI.'I:II:‘.:
“Hon among the Association’s member liberal arts colleges.

The second grant to the Association, in the amount of 0,000, is intended
m. finance a special investigation of certain aspects of higher education in
stiected Furopean countries. This investigation will be conducted by
Dr. :I"hmdm: A. Distler, the Association's Executive Director, and former
President of Franklin and Marshall College. Dr. Distler will be ]131'!|-1$|li|'ir.|.]-'
toncertied with a survey of the financing of higher education in Europe and
with the relationships which exist between the universities and the state
msrumentalities concerned with education.

[#9]
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Other Foundation Projects
in Support of Education

PROJECTS IN SECONDARY EDUCATION

Svracuse [niversity. Funds made available by this i-um.u:laiinrl for I‘:dll-
cation have almost invariably been given to projects iq ]1L|;1_1-:-1r tLim-at]':;l-l:
During the last five years, however, the 1.-;'11.1_-:-_-.5:.:':".1-'_1 Lil:-'-n:i'l]:'iE]iJj'l.Eh{IIIf .[-JL
statias of secondary education led the Foundation s F1'Li5.u:|:!- o make t’.i:rl-l:tl
experimental granis for projects at this level, Some of these were for the

training of teachers. Others were for curricular marerials,

For the training of teachers, the Foundation \:ln:lr.-f-u:.nu-k n::-.pn-nsil..bili‘:‘r-
some four years ago, for three experimental |:|r.njﬂ_l$. The .ﬁ:l'.i_l of these Mi
established at Syrocuse University and was designed to assist in |'.I!|'-:T_r.3f.-:|{‘11lllg_a_
the training of secondaryschool teachers in the Iﬁr.:hl. of :|J1:=|I_|1-|'_“Fnu.1.:-:_h. I.!ula
activity, kmown as the “Madison Project,” was originally Sct up in ]_I.1.ﬂ with
a grant from the Foundation of 335,000, {I;t'l::lf_'J.'.’L! administrative m:ifmi::
bility for the project was vested in the Universitys Department r?E 3 at .|
matics, of which the Chairman is Professor D. E. Kibbey. The director &
the project itself is Professor Robert B. Davis.

Teachers in the Syracuse metropoliian ared and in cuum?.un:'tics.;uljacfiltl
1o Syracuse arranged to participate in this p:rujcr:t 0 3 part-time hasis, hn'r:!.‘:lj
been released From their teaching duties by their respective bEmEh of :rlm.}:l
tion during cermin periods of the week il_.'l m_-dq-r to. attend seminars at l-L'i
University. By means of appropriate publications and ]_-E‘ti_'-l._ﬂ.’L'!. the projec :
staff, and particularly Professor Dyavis, hmughlr the Activities nl_thu project
to @ much wider academic audience than the immediate professional group

At Syracuse,

[40]

In commenting on the purposes and achievemens of the project in an
app:m:'s:ll recentdy sent to the Foundation, Dy, Davis siressed the i||||_:-u1'|:|.:|'|r'|.'
of providing opportunities for profesional growth to secondary-school
teachers, as in the Syracuse project. He pointed out that this was essential
in the field of mathematics, where theoretical and applied developments
have been 30 extensive in recent years. The teachers enrolled in the project
suggested that it had assisted them in three ways: {1) by stimulating them
to continue study of advanced mathematics; (2) by acquainting them wich
newer approaches to mathematics; and (3) by making it posible to discuss
academic ideas and problems with their professional colleagues and with the
staff ar Syracuse.

During 1860, the Foundation made an additional grant of $50,000 for
generdl support of this project, this grant being considered i terminal one
for this activiry.

Unrversity of Michigan. A dual maining program, somewhat more con-
vertional in character, was that undermken at the University of Michigan
in conjunction with its Horace H. Rackham School of Graduate Studies,
Une purpose has been to increase opportunity for qualified young men and
women, holding baccalaureate degrees, to secure graduate training both in
professional educational subjects amd in their professional disciplines with
il ViEw Lo pr |:i_|a1'i:|1;::r| for careers as secondary-school teachers. One-year fetlow-
ships are offered, and preference is given students who have majored in
mathematics or some scientific discipline, In the academic year of 195960,
fellowships were awarded o eleven students.

Additionally, Foundation [funds have been made available to permil
teachers in Michigan's secondary-school systemn to improve their professiomnal
tapacity by pursuing advanced work. The University's Graduate School
maintains certain so-called “continuation centers” n various locations in
the State where the teachers may pursue certain cotirses. Subsequently, i
order to secure an advanced degree, they must complete Tequirements
i substantive disciplines at the University at Ann Arbor. The funds of the
Foundation are being used to make it possible for seleceed teachers 1o do
this special work at the Ann Arbor campus during the summer, by defraying
expenses for tuition, living, and also certain travel costs for the teacher and
his immediae family. The University has informed the Foundation that

[41]
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advance or complete their work toward & master's degree,

I'he original grant for this dual developmental project at the Unaversity
of Michigan was $27 500, In 1960 the Trustees of the Foundation renewed
their commitment to the University for a two-year period at the same rate

as the original grant.

Harvard University. A third effort to assist in improving the education
of teachers at the secondaryschool level is a project undertaken af Lhe
Craduate School of Education at Harvard with a Foundation grint ol
100,000, authorized in March 1958, Here again the purpose is to provid
fiellowships to make it possible for the U niversity to motivate and atract 1o
the profession college eraduates of outsianding capacity who might hesiate
o enter upon the necessary graduate mraining because of lack of means,
Stipends range from a minimum of $500 to somewhat over $2,000 with the
median around $1,200. Agiin preference is given to rollege graduates who
have majored in one of the saences or in mathematics and who are likely to
become teachers of one of those disciplines

The Trostees were attracied to the Harvard teacher-training program
for a variety of reasons, among them the putstamling capacity demonstrated
by Dean Frand is Keppel and his associates in recTuiting young pecple ol high
promise from some of the nations leading educational institutions, the
cordial and effective relationships which the Graduste School of Education
i intaine with outstanding school systems in the Boston area, and also the
imaginative way in which Harvard has attempted to combine the teaching
and curricular resources of a professional school of pducation with similar
sesources made available by other schools and faculties at Har ard Uni
versity. In his report to the Foundation, Dean Keppel stressed the value of
ihese and similar Tellowship funds because they make possible the cfundce
of the most gifted and highly motivated young people for this gradiate
course. which at Harvard leads to the degree of Master of Arts in Teaching:

During 1960 the Foundation Trustees reiterated their confidence in this
program by renewing the original grant, committing an additional $100,000
for its support. The program is currently pri widing fellowship funds oo
ally for an average of 35 students.

[42]
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Physical Science Study Commitice. Another project in the area of

secondary education, this one, however, concerned primarily with the prep-

aretion of new curricular materials, is one known as the Physical Science
Study Committee in Cambridge, Massachusews. Irs prime purpose has been
‘.|'.|.'.I':."'.i1i4|!| of the course in physics in the nation’s secondary schoals, The
revision has sought to provide a systematic introduction to the HAjOT Con
cepts of modern physics, including especially some of the newer theorctical
ll:.'l:ll.l.':"ll-\. and new L'[:I]]J-[:I'il.'-:llr knowledge, Additionally, those in charge ol the
project have emphasized the desirability of Fl1tl'lil|-1:llj..', not merely the con-
'.'l.'.I'IIIIII'I.'tl texthook but supplementary instrumentalities of Ltl:::-‘llnmu.ﬂiull
--_u" the student, such as special monographs, classtoom films, and deamonstra-
tion apparatus. A unique feature of the project has been s enlistment of
the interest of some of the world's ||':|||.Jll__|.-,I ]JI'I'|"“1 sty a5 well a8 onistanding
weailary-school teachers and administsitos., . )
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The Sloan Foundation’s association with this project has been refatively
limited, the major portion of the financial assistance having come from the
Macional Science Foundation and the Ford Foundation, The Sloan Founda
tion made a commitment of $250,000 to the project’s budget in Ocrober 1957
During the period under review, the only additional contribution which the
Foundation has made was a grant of $6,000 in 1954, the proceeds of which
are 1o be used to assist in hnancing an investigation of the desirability of
improving science instruction, and particularly the materials for such instruc
tiom, av the elementary-school level,

The work of the Physical Science Study Committee is under the direction
af a special corporation recently created and known as Fduocational Services
Incorporated, located in Watertown, Massachusetts. Funds for the work of
the Committee are contributed to this corporation.

During 1960, the Committee has moved forward wapidly in fulfilling it
program of more than 50 films concerned with special problems in physics.
It has published its new textbook in physics, which appeared in 1960 with a
preface by Dr. James R. Killian, Jr., Chairman of MIT and Chairman of the
Board of Educational Services Incorporated. It has also been most suocessful
in producing for distribution generally and for students a splendid library
of monographs on aspects of the history of various concepts of physics.
For the publication and distribution of thess curricular materials Educa
tional Services Incorporated has contracted with certain commercial dis
tributors. The texthook, Physics, for example, is published and distributed
by D. C. Heath and Company. The monograph series is published as
“"Anchor Books” by Doubleday and Company, Garden City, New York
The moncgraphs are also made available to secondary-school students and
teachers by special armangement with the Wesleyan University Press Incor-
p-m'a:ﬂ:l of Columbus, Ohio,

Midwest Airborne Television Center. Still another secondary-education
project with which the Foundation has recently become identified in o
limited way is the Midwest Program on Airborne Television Instruction.
This is an experiment for which leadership has been provided by the Ford
Foundation. Experiments conducted after World War 11 proved thar tele-
casting limits could be greatly expanded if transmission occurred from above
the earih rather than [rom gmunrl-h:mtd stations. T i3 estimated that trens-

[44]

mission from 25,000 feer assures simultancous telecasting over an area having
a radius of 200 miles. This particular project accordingly planned experi-
mental telecasting from a plane over north central Indiana, feeding instruc-
tonal programs to two V.HLF. channels. It is expected that the f:nmg:fmm
will reach as many as five million students.

Outstanding teachers of various specialties at the secondary level were
selected during 1960 to prepare course materials for this project at a center
at Purdue University, These materials were subsequently recorded, and it is
anticipated that, beginning in September 1961, the organimtion will telecast
recorded material for a full academic year. Plans call for transmission from
aireraft for a period of six hours each day, four days per week, The primary
objective is 1o make it possible for schools to secure, through the medium of
television, courses for students prepared and presented by experts, thereby
improving the quality of instruction, At the same time, if the experiment
scceeds, & very considerable saving will be made because the same courses
can be nsed in many institutions.

The Foundation's grane of $100,000 1o assist this extensive experimental
project in airborne educational television was made in August 1960 to the
Purdue Rescarch Foundation at Lafayerte, Indiana.

PROJECTS AT THE COLLEGE AND UNIVERSITY LEVEL

: Harvard Chemistry Curriculum. The remaining grants in aid of educa-
ton have been at the college and university level. A few have been of an
experimental nature to assist in the development of new curricula. Others
have been made for special capital purposes,

Among the more unusual ones is a grant made in December 1960 to
Harvard University to permit the Chemistry Department at chat institution
o experiment with a program in freshman chemistry, Taking cognizance of
u'_"-‘ somewhat mare extensive and sophisticated work now being done at the
highschool level, Harvard plans 10 organize a chemisiry course for selected
freshmen which will avoid duplication of work previously done, expand the
Feneral chemistry course to include more advanced work in analytic, organic,
:.“]d physical chemistry, and provide for better integration of course material
in the introductory chemistry course. To assist in developing the syllabus
ind text material and 1o supplement budgetary funds for the experimental
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course’s special instructional requirements, the Foundation made a gran
o Harvard University in the amount of $46,000 in December 1960
|

Aszocialed I'.'r.:'.'-.-'l-_;'r'- of fhe Madivesi.

Argonne Semester Frogram,. Anothey

special program at the college level o which the Foundation has contributed
recently 18 a combined scientific, educational, and reseirch project carried
on at the Arponne Natonal L

wratary near Chicago by the Associated
Callegmes of the Midwest, an association of ten middiewestern lileeral arts
colleges. The Foundation made a grant of 310,000 toward the total budget of
the enterprise. 'The Argonne Semester Program is designed 1o give students
and mculey of these liberal arts colleges firsthand experience with the pemson
nel, research, and equipment of one of the most advanced laboratories i che
United States. Wa '-illgl._ el lra bw tiself conild -"|||;:|:i-_._;|_- thiese 1 rictional
resources, The Program began in the summer of 1960, 1t will brning o the
\rgonne Lalw ratory for an academic semester ten upperclassmen selecied
from the member colleges. These advanced students are majors in hiology,
'I':'-llli'-!':.. rril |.-|i':.:1..'| g, T hi ¥ will |:--|'.Ii-: i[:-ll-: a5 @ssistanis in research and at
the same time confipne their stndies under the gaidence of three fculoy
memberi—a chemist, a biologist, and a physicist—chosen from the Associated
Colleges, They will also have the opportumnity of studying with specialists on

the Laboratory's staff and with visiting scientists and technologists.

The ten colleges that have formed the Associated Colleges of the Midwest
e Knox and Mommmouth 1o Hlimois: Coe, Corpell, and Grinnell in lowa;
Carleton and S5t. Olaf in Minnesow: and Beloit, Lawrence, and Ripon in
Wiscansin. e -"|.|':_:|- AR ]'_-r_.i{.; i 1% one af several il\.lilll eflorts which the new
Association has either nndertaken or prajet teid, Plans-are being considered
i ||-::-.-:'|-|[_| COORETALIVE semmirs in the humamiies, in the social and other

sciences, and in preparing liberal arts students for teaching careers.

[nitial support for the Associzted Colleges of the Aidwwest came Trom the
Ford Foundation, which has made further substantial matching grants, Other
support comes [rom a variety of donors. The Sloan Foundation's grant i
mtepded 1o ||r|,:-'.'j|:|p only partial suppor for the smgle project described
ithowe, The President of the Associated t'-"l”l.'j_'il.": iy Dr. Blair Stewart, former
Dean of Oberlin College, Headquarters are mezintaimed at 20 Movth Wacker
Drive, Chicago 6, 1linois.

:t!".[r -'l'l-'--'-'l'll:'!- ke gendlable odoumced scipntife sonrfaient of tihe Argomus Naddonal Laborshory,

i3, for cooferative pragrams of the dzzociaied Colleges of the Midnwrd. Phanogrupls
by Aiga Mational Labararory
[47]
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Bapxarn CorreEce. In May 1959, the Foundation made a contribution al
$5.000 to this institution to assist it in purchasing certain equipment for its
scicnce departments. Discretion was given the donee to apply the funds o
the equipment needs of its departments in the physical or life sciences.

Corsy CoLrkce. For some time the Foundation has been supplying special
scholarship stipends for certain undergraduates ae chis College in Watervilie,
Maine. For these special stipends the Foundation gave $2.500 in 1960, This
SEPHHOTE has now been rerminsted i_h,!-l!l:.- ||:|,1'i:1g inil'm'l.i the Foundation's
National Scholarship Program as a participating institution. In addition, a
special developmental grant of $10.000 was made w the College in 10535,
Hence the total Foundation contribution to Colby during the biennium
wks 5 12 500,

CorcaTe Usiversrry, Some years ago the Foundation undertook po assist
this insritution in Lesting A |||1|11-q_|5e-|[ nlwu:irql facully incentive program.
Under the plan Colgate used special funds to provide occasional salary
supplements for its staff and o finance special faculvy research projects. The
Foundation agreed to make a Hmited contribution toward this experimental
program, and the last installment of its commitment, amounging to 510,00,
was made in January 159549,

Davipson Covrrrce. The Foundation was informed in November 14959
that this institution in Davidson, North Caroling, had already secured ap-
proximately £1 million from varicus donors and its alumni for the expansion
of its science [moilities, in:*.!url:iug—| the construction of a new science Wing,
Equipment needs of the new science wing had, however, not been fully met,
and the Foundation contributed $10,000 at the end of 1959 toward the total
required 1o purchase the needed equipment,

Guinnery. Covrece. In 1952 Grinnell completed a modern science labora-
tory, having made an investment of more than $1 million. To exploic the
new facilities and provide for the needs of a growing number of students
majoring in the physical sciences, the College has sought to increase 1t
Faculty, improve opportunities for research, and supply research equipment.

[15]

T'emporarily this has placed an unusual burden upon the College’s operating
budget, and the Foundation made a contribution of $10,000 to be applied at
the discretion of the College to the operating needs of its science departments.

Haerming CoLrece, The Foundation made 3 grant to this institution in
Searcy, Arkansas, in September 1959 in the amount of $10,000 to supplemen
other funds which it had secured to finance the construction of a men's
dormitory, the students using the dormitory being chiefly enrolled in the
College's School of Bible and Religion.

Knox Covrrece. For several years the Foundation made granes to this
College to permit it to provide special stipends for cermin of its 1lllt|1:1l'-
graduates who had shown particular aptitude in mathematics and the physi-
cal and life sciences. Recently the Collége became a participating institution
in the Foundation's National Scholarship Program. A grant of 310,000 was
made in May 1959 in the way of terminal support for the special scholarship
stipends which the Foundation had been supporting prior to the time Knox
hecame associated with the Foundation's regular scholarship project.

Lovanius Unrversiry, This major private University, located in Leopold
ville in the Congo, was established in 1954 under the patronage of lhi_* parent
University in Louavain, Belgium. The head of the University is a Princeton-
trained physicist, Monsignor Luc Gillon. During 1953 the Belgian Govern
ment agreed to provide approximately four-fifths of the capital sum of
§1 million required to complete the engineering quadrangle which had h{'!::n
projected when the institution was established, on condition that the remain
ing one-fth of the required sum be secured from private sources. Although
the Foundation does not normally make grants otside the United States,
the unusual namre of the Teg]Rest submitted by the University and the very
serious need for such a Facility in the heart of Africa persieaded the ’Frns:ccs
o make an exception. Accordingly, in November IEJFSEI'. lh-f: Foundation con-
tributed $25,000 toward the cost of Lovanium’s engineering center,

Hanvey Muon CovLese, Under the leadership of Mr. Henry Mudd, Chair-
man of its Board of Trustees, and Dy, Joseph Plact, its President, this newest
member of the Associated Colleges at Clarement, California, b.m maoved
forward rapidly in establishing itself as an undergraduate cn;.r,inen:mgl center,
Asa gesture of confidence in its leadership and the future of the inscituciot,
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the Foundation in June 1959 made a grant of $10,000 which the College was
authorized 1o use {or whichever of its needs seemed the mos urgent. The
College opened its doors to students for the first time in 1957 and has already
become an institution of recornized excellence,

Sinmer Cotrece. "This [linois institution, in existence {or more than a
century, changed its status in 1950 from a junior college for girls to @ fow
year senior coeducational institution. The Foundation made a grant of
3,000 m 1959 o assist the College in meeting some of the unwsual costs
entailed by the hnal stages of this transition,

Turrs Usivesrsity. In April 1960, a grant of $10.000 was made to this
INstitugion o assist it in purchasing certain specialized ::-::Iu:i|;|rn:'1|l for the
building which has recently been erected for its College of Enpineering.
Although no specific limitation was placed on the grant thus made, it was
IIH‘I'I.I":IhJ.IHII.] :h.il‘-l sl ':Ii |!:I':' [Jll'll‘l'-l:"fl"- 'l'||:l|.|.'!':.| F:II'_' dl‘P;“_‘{l i [h_t' i_1-||r|;:|1,-qm_' II‘I
some 20 pieces of equipment required for the photo-elasticity labomatory
which has been set up within the new structire

Capital Grants to Educational
and Research Institutions

b3 A cENERAL RuLE, the Foundation makes no EraATLs of & |'.'i|}i.[..l|. MAature.
Orcasionally, however, its Trustees have authorized exceptions 1o this role.
Normally, the purpose of the exceptions is o provide housing and equip
ment for some research or educational project of major scope which the
Foundation is irsell supporting. On certain other oocasions, the Foundation's
I'Tostess have made capital grants of some magnitude in OTdeT D EncouragTe
a research or educational development &t some particular institntion which
gives promise of exerting a constructive influence beyond the confines of
the institution iwself. The capiml funds thus inveseed are regarded by the
Foundation as a means of augmenting the rotal impace of a particular
istitution’s research or educational leadership.

SLOAN INSTITUTE OF HOSPITAL ADMINISTRATION-
CORNELL UNIVERSITY

An illustration of the fivst of the two kinds of exceptional grants men
tioned above is provided by a contribution of $400,000 made in July 1960
woward the cost of constructing new guarters for Cornell University's Grad-
wite School of Business and Public Administration. The comribution was
made because the new quarters will also house the Sloan Tnstitute of | lospital
Administration, which was established at Cornell with a Foundation grani
ome Six years ago, Reference to this Insttute and additional grants for its
Support are 10 be found elsewhers in this Report.!

|5-I|l:|uus 1 ad 125,




ST s e

CAFPITAL GCGRANTS T EDUCATIONAI] INSESTITUTIONS

Although enjoving a certain degree of autopomy in its research and
etducational programs, the Sloan Institute of Hospital Administration has
been raiher closely identihed with the Graduate School of Business and
Public Administration. Therefore, when the University undertook to secure
funds for the construction of a new building to house the School and the
affiliared Institute, the Foundation decided to make a capital commitment,
the magnitude of which would bear a reasonable relationship to the amount
of space which the Institute would ]'-L"li,]l.:irl_' [he Funds of the Foundlarnon
will fimance an appropriate share of classroom, laboratory, and administrative
fpace 1n a special wing of the proposed new bullding. The [niversity
authotrities have announced that they have secured other gifts and donations
totaling approximately $1.5 million, a sum adeqguate to finance the projected
|IL1i|r|i.u;-__r. and conftruction 8 scheduled o commence i 10461,

LABOBRATORY OF MATHEMATICS AND PFHYSILS—
CALIFORNMIA INSTITUTE OF TECHNOLOGY

An tHustration of the second ' type ol specal I..:IFi.E.II Erant Aomermes
made by the Foundation is provided by one made in October 1958 1o the
California Institute of Technology. The purpose of this grant, totaling
51,165,700, was to assist in building and modernizing an existing structure
ot the Institute's campus which will provide additional space for research
and instructional programs in physics and mathematics. Basement and sub-
basement areas of this renovated building will accommodare a new I2
million-volt electroseatic accelerator, which the Office of Naval Research has
provided, as well as other equipment which the Insttuce intends 1o use in

expanding an existing rescarch program on the nuclear behavior of certain
hight elements. Alsa o be housed in the new building is a low-temperature
labroratory where the Institute will continue its important research program
in eryogenics, or low-temperature physics. Finally, the building is to provide
administrative, instructional, and rvesearch space for the Deparmment of

athematies,

The reconstructed building, to e known as the Alfred P, Sloan Labora-
tory of Mathematics and Physics, and the new 12:million-volt acceleratm
wWere hoth dedicated on December 1, 1960, Mr. Allred P, Sloan, Jr. mepre-
Paimting of the wee Aibere Bradley Maihematicr Conder af Darimouth College, fefi; rampas and

riure falf connepting itk thie propoded _f.-,n-.-:hr..'n_[‘ry umit, right, A desoriprlon of the projes
dppears om pages 64 and 58, Artist, Richan! Waener, Avchiveo, Eo M. and M, &k, Huner,
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sented the Foundation ar the exercises, and Rear Admaral BRawson Bennett 11

Chiel of Waval Regsearch, represepted the MNavy Deparoment,
] |

In Cxcrober 19549 the Foundation made a h-.1|a-|:-i|':'||-: NEATY EriEnt of 5100, M)
for this capital project, thus bringing the Foundation’s total contribution

o 51,205,700,

ALBERT BEADLEY MATHEMATICS CENTER—
DARTMOUTH COLLEGE

Y capital grant with a motivation similar to the one just discussed was
a gift of 500,000, made by the Foundation™s Trustees to Darmmouth Collepe
T |'||.-:II.|'.-:I 1059, o establisli the  Albert |I.::|-:|||'1_. Mathemeitics Center, 1r
making it, the Foundation's Trustees sought to honor their Chairman, My
Albert Bradley, who for many years had served as a major General Motors
executive and ultimately as Chairman of the Board of General Motors in
successton oo Mr. Sloan. Mr, Bradley s a grachinte of Dartmouth and has
recently served on the Collepe’s Board of Trustees. He has taken a great

interest in the development of mathematical research and instruction at his

Chasrman of the Foundation, for
utfiam the new Mathemarties Cen-
ter af Darimonif hos been nmmed,
Sew-page 52

Photograph by Falian Tachrach

Alma Mater and has also made a sizable personal gifi toward the financing of

the Mathematics Center,

In |I'!IEI':.l]'i]1g I.|1l.‘lT l:.l..l'.'ll".'lj:llll.'. the '['lllh-!l_-'l_'\ if Ilu; |_'r_|l.'||-"|:|li-:|1| .--':'.lghl fia
express their approval of the unusual progress in the various mathematical
disciplines at Dartmouth tecently and their desire to assist Daramouth in
capitalizing these developments. More than a decade ago, the College umder
took to expand its scientific and mathematical offerings and, in the inter
vening years, it has given these disciplines a position of excellence in its
general curriculum, Dartmouth's Department of Mathematics was espe
'-'ill||'!-' strengthened when the Colle we hrowght 0o that depantment an unusu
ally able group of mathematical scholurs headed by Professor John G,
Kemeny. Dartmouth has also made considerable progress in modernizing the
materials of instruction {3t -:||||||,';|:_'r:l;|]|| iees 1 mathematics and in .LEI]I]!.iI::_;
mathematical disciplines, especially statistics and quantitative measurements,
to the social sciences. It was developments siuch as these thar especially
atracted the interest of the Foundation's Trustees,

According 1o President [ohn 8. Dickey of Dartmouth, the new Albert
Bradley Mathematics Center will be incorporated in a dassroom building
being constructed during 1361, The Funds conribuced by the Foundacion
ind Mr. Bradley will inance equipment for the Center and provide an appro
priate contribution toward the capital cost of the clasroom Structire, Freseni
|-|-E:I-||-‘i call for the dedication of the new struciure and the Center in the
fall of 1961

CASE INSTITUTE OF TECHNOLOGY

Another prant of an essentially capital or developmental nature, In the
amount of SLO0000, was .5|FF;|'.:_|1,-.;_«:| b':.l the Trustees in March 1960 poassist
the Case Institute of I'echnology, Cleveland, Ohio, to develop its Departmen
of Management.

In recent years Case has enlarged considerably its advanced f|¢'.-_"'.Tt!'3‘ wotk,
in economics and the behavioral sciences, o degred program in the latter
having beenn inaugurated in Seprember 1960, According to Dr. John A.
Hromes, Vige President for Academic Aflairs, the p]'-:.ll.'l:-l:n:]'- al the Fourdi-
Lon's grant have been used by the Institute to expand its instroctional and

]
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research program in the broad area of management under the leadership
of Professor Vernon C. Mickelson, Head of the Department of Management.
Case identifies the context of the field of management as the behavioral
sciences, peneral economics, and operations research.

CEMNTER FOR ADVANCED STUDY—_THE BROOEINGS INSTITUTION

For many years the Foundation has made grants to The Brookings Inst-
tution to support various research and other projects in economics. Brookings
was charvtered in |'-'|-_:': H LA | l_f'hl_':l__l'i_h i||k|ir|_|.:i-;_|_||. |I~\. |Jligli|:.L] F\L":iﬂqliii]’rt'ﬁ
were in a building on Jackson Place in Washington, I). C. In 1959 construc
tion was begun on a new building for the Tnstimtion in Washingon, at
1775 Massachusetts Avenue, This building, to be called The BrooKings
Institution Center for Advanced Study, was dedicated in November 1960
|:.:|.1'|1_.' in that VST the Fouindaton made a contiibution of EEI:II:I.I.':II'_II'.,'I poward
the construction of the new Center. The total cost of the structure approached
54 miltion.

COLUMBIA-PRESBY TERIAN MEDICAL CENTER

Still another special grant was made by the Foundation early in 1960
to assist Columbia-Presbyterian Medical Center in its current effort o
expand its plant and Eacilities. The grant, totaling $500,004), was unresericted,
although some of the proceeds may be applied to the Center’s medical research
program. The Foundation's contribution was made in recognition of the
significance of Columbia-Preshyterian as one of the country’s leading medical
research centers.
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Institute of Economic Affairs—
New York University

Diming THE BiENNIUM the Foundation continued its support of a project of
mijor scope at New York University which creates educational materials in
econoimnics and other social sciences, The E)]'-Cli{-l'-: Operales within the Limi
versity under the Institute of Economic Affairs, which has the broad aim of
i|!|-|:'|!I'-'i-'|'r.r and expanding public understanding of contemporary coonomic
and related problems. Suppart for the Institute was originally ondertaken
by the Foundation in 1950, In the ensuing decade the Institute has become
& I.':.|-|-"|z' E:I'I'I:II.'JII.IIEI of eduationt] materials in economics and one of the
mition's chief agencies for channeling the product of economic and relared
tesearch into printed media of a semi-popular type. Tis materials are of value
specially 1o teachers, students, and the informed layman, The activities of
the Institute reflect the early interest of the Foundation in “economi
education”™  and the ]|r|E||||i:,1' dissemination of informagon about the
AMETICAT ECONomy.

Under a staff headed by Mr. Haig Babian, the Institute produces a
variety of materials in the general area in which i specialires. Its most m
portant project is a 48-page periodical called Challenge Magazine, isued
ten times per year, The periodical has a paid circolation approximating
20000, 1t fean es articles on international and domestic business, indusirial
management, and consumer economics, written by professional economists
andl journalises with broad experience in interpreting economic and social
Is3mes, Oy asionally Challenge Magozine introduces ather articles relating o

* '|-|r.-.|.|| e of wariowds Siablicilear of dhe Inrlitete of Feoroete A fair ot Newe Yora Dmcersily,

g tpjucal petdtier mvoleed (o oediting and produciag s, Photographe by A F. Sozio
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the interpretation of scientific and technological developments, particularly
as these may affect industry, labor, and the consumer; and also articles relat
ing to education in the social sciences and the cultural impact of echnology.
A feature of each issue is an interview with a leading authority in some
intellectual discipline. During 1960 the interviews related o the following
topics among others: the uses and rewards of mathematics; economic growth;
cconomic development in Puerto Rico; and the industrial impact of
aulomation,

Courses in economics at variows colleges and universities in the United
Stares use Challenge Magazine for supplementary reading. Certain induosiries
also use It N management training programs. The magazine's uselulness
is considerably enhanced because so many of the articles are reprinted in
whole or in part by newspapers, magazines, and business publications, Dur-
ing the two-year period under review, it s estimated such reprints amounted
to more than eight million items. In addition, the magazine iself reprints
many of its articles in quantity.

Recently the Institute of Economic Affairs has developed a sizable dlis-
tribution of its materials ontside of the United States. An important suep
in this direction was taken soame three YEATS 30 under a contract with the
United States Information Agency. This provided for the purchase by the
Agency of an international edition of Challenge Magazine for distribution
by the United States Information Service units throughoot the world, The
international edition normally embraces articles which have appeared in
the domestic edition, although occasionally new material is added, Addi-
tional impact abroad is secured through the reprine of Challenge Magazine
articles by economic journals published outside the United Stares. Either
the English or a wanslated version of these articles hive recently been
published by standard economic periodicals in Germany, Ausiralia, the
United Kingdom, India, Sweden, and Yugoslavia,

Siill a third Institute effort wo produce appropriate printed material in
ceonoinics far the publiq_' takes the [orm of special booklets for so-called
“information racks” in industrial establishments. ‘The volume of such book:
lets varics from year to year. About a half million were produced in the past
twor years on the subject of higher productivity, and copies were purchased
and distributed by some 54 industrial concerns,

[60]

One of the latest efforts of the Institute to produce material of interest
to the informed reader has taken the form of a book entitled The Permanant
Frombier. This 120-page volume provides a popular description of the evolu-
ton of the American economic system during the past century and 2 halk.
Ihe book is profusely illustrated, some of the illustrations being in color,
It is designed for use in the schools, particularly at the secondary level, and
stecks 1o hll the need for a supplementary volume on the evolution of
American economic society in standard courses in American history and
social studies. A sizmable number of copics of The Permanent Fromtier will
s e distributed outside the United States by the United Staced Informa-
Lot .r"LH'ﬂTII::}'- "-rﬂrlll'ﬂ.‘ript for The Permanegn! Fronlier was ]'I]'t]_mrﬂ] rj|_||_'j|%
960, and publication was scheduled for February 1961,

'he operations of the Institute of Economic Affairs recently underwent
appraisal by Dr. Edwin G. Nourse, well-known economist and former head
of the President's Council of Economic Advisers. In his report Dr, Nourse
siresses the usefulness of the materials produced by this enterprise in dis-
seminating objective economic information in the United States, Dr. Nourse
emphasizes especially the value of such materials in interpreting and dis-
seminating in our secondary schools and colleges the product of current
economec and other social seience research, In other portions of this Regort,
the Foundation has indicated its growing interest in improving communica:
tion. between the researcher and the informed layman in various scientific
fields. [t believes thar this problem is quite as acute in the field of economics
and considers this project at New York University a major effort to improve
such communication,

I'he Foundation’s subsidy to the Tnstitute of Economic Affairs has, during
the biennim, averaged §140,000 per annum, These grants are supplemented
by the subscription and other income of the project itself in order o support
im annual operating budget that is well over $200,000. New York University
miintiing supervision over the project through a policy board of which
Dr. Harold 0. Vaorhis, its Vice President and Secretary, is Chairman. Other
members include: D, Arthur L. Brandon, Vice President for Universi ty
Relations; and Dir, Richard A, Girard, Professor of Economics.
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I AUTOMOTIVE SAFETY AWARDS—AUTOMOTIVE SAFETY
| | FOUNDATION AND NATIONAL SAFETY COUNCIL

| ThE Fouspamion HAs coNTINUED its support of a project originally under-
| taken in 1948 to recognize the publicservice efforts of the radio and television
Emdnasi Y and of the various advert i'\_-.i1|:7-' media in [prool i[][_{ |.:-Q--.]-:'hlL'i.JI1 5.31:[!.'
‘ s aml Dinnet amdl safety on the highways. Awards arg made annually to individual radio
'|;n-~.--il-““hu and television stations, to networks, and 1o advertisers which have been
! singled out by a special board of judges for having produced during the
Mkl course of a year programs ixf al:-v;'i'l] merit, that 15, programs which il PPyl E
. e T o AR to the judges to have been especially effective in making the motorist and
, SLOMH e T pedestrizan more conscious of traffic dangers and more aware of the impor-
AEEE Wiy SATE tance of the measures designed to protes 1 person and property against high
i way hazards, The award takes the form of a bronze EJ.'-'JL]IIL' and a citation

and is official Iy known as the " Alfred P, 5loan Radio-TV Award for Highway
safery,” The plague itself, redesigned in 1955, is the creation of the sculptor
Anthony de Francisci, Administration of the project is conbhded w the
Automotive Safery Foundation of Washington, D. C. and the Natonal Safery
Council, Anmual grants for the project average £ 16,0500,

Under the rules which the two administering organizations have de-
veloped for this project, an award may be made annually for a HIALHTING
program and another award for a commercial program in each of the follow
ing six l.'..'lr-!'!n:-.la-ri-e!“.l: (17 mational radio networks: {2 television networks
() radio stations with » power of 1,000 watts or less; (4) all other radio
% stations; (5) regional radio networks and group-owned stations; and (6)
1

. 4

= mm

Manlage of coremondes at the Alfred P, Sloan Rodio-TV dwards for Highway Safety, [959-1960,
Waldor]-dstoria Hotel, Nen Yerk. Pholographs by Raymond K. Martin,
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individual relevision stations. In addition, an award may be made for a
susL:iining program on regional television networks or gruup-m'.'ntd tele-
vision stations, and awards are also made to individual radio or television
stations operated under noncommercial or educational auspices. In 1960,
moreover, the Foundation liberalized the terms of its grant and made 1
possible to provide priees for writers who produced either sustaining or
spnnﬁr:-ru,:ri E’!li'-:’Jﬁl‘.l.m:i h‘]lil'lll in 1E:||:: -:_q_li_l::liuu |_;|F I_|||_' ill.l!;-_:{-s. ||.;||| $E:Il::l'.'i:1] :|:|'|-e:ri.li
in promoting highway safety, These special awards. to writers will be made
for the first time in 1961 if programs meeting the standards of the judges
are submitted for consideration.

All radio and television winners of the annual “Public Interest Awards™
made by the National Safery Council in it irafbc-accident pm‘:ntin-n pro-
gram are automatically eligible for consideration by the judges in the
competition for the Sloan Awards, All other programs entered in the com:
petiion must be specially nominated for consideration by the judges, and
the nomination must be accompanied by varions kinds of supporting mate:
tial, The latter includés sample transcriptions, kinescopes, and seripts of
broadcasts or telecasts or of relevant announcements. Information must also
be given to identify the scope and variety of the effort made by the particular
program in its support of pedestrian and highway satety.

Normally, nominations are made during the months of December and
January, the closing date for any particular year usually being February Lst.
Appropriate blanks for making such nominations are available from the
MNational Safety Council, 425 North Michigan Avenue, Chicago 11, Tllinods.
All nominations and supporting material must be sent to that address. The
board of judges, which consists of distinguished laymen and wraffic experts,
selects the winners from the various nominations during the spring, and the
awards themselves are subsequently presented at a dinner in New York City,
held usually in May, which is attended by distinguished representatives of
the broadcasting and adverusing industries and of the educational world.

According 1o information furnished the Sloan Foundation by the Auto-
motive Safety Foundation, some 275 nominations were submitted for con:
sideration by the judges in 1960, This total represents a sizable increase
over previous years and provides an indication of the interest being mant
fested by broadcasters and advertisers to promote pedestrian and automotive
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silety. In recent years the board of judges making the awards has been
headed by the Hon, Howard Pyle, former Governor of Arizona, who is now
President of the National Safety Council. Other judges who have served with
him on the awards board included: Dr. Kenneth G, Bartlett, Vice President
and Dean of Public Affairs, Syracuse University; Mrs. Stephen |, Nicholas,
Executive Direclor, General Federation of Women's Clubs; Mr, Ellis L
Armsirong, Commissioner, United States Bureau of Public Roads; Mr.
Frederick H. Garrigus, Manager of Organizational Services, National Associ
ation of Broadeasters; and Mr, |. W. Bethea, Executive Secretary, President’s
Commiteee for Traffic Safery.

During 1959-60 awards for sustaining programs were given to the follow-
ing individual radio and television stations: WICC, Fairfield, Conn.; KNUZ,
Houston, Tex.: WAVZ, New Haven, Conn.: KDEA-TY, Pitsburgh, Pa;
WIRT, Fline, Mich.; and KWTYV, Oklahoma City, Okla. WGN, Chicago,
L1, received an award bodh in 1959 and 1960, Awards for noncommercial
stions were given to: KLON-(FM), Long Beach, Cal; WMVSTV, Mil
waukee, Wis.; and KDPS.(FM), Des Moines, lowa. During 1959 the judges
maie two special awards for sustaining programs, one to the Triangle
Radio-TV regional neiwork of stations in the northeasiern part of the
United States, and one to the Canadian Broadcasting Corporation. The
special award 1o the Triangle group was given for a major effort made by
its stations to promote safe-driving pledges from lisseners and viewers, il
for its promotion of a high-schiool essay contest on highway salery. The
Canadian Broadcasting Corporation was given the special cimtion because
of a series of unusual safety programs developed over its three radio networks
anl its television network.

For commercially sponsored programs in support of highway safety,
awards were given to the following concerns: First National Rank, Lake City,
Fla., for a program on Station WGRO; Hoseth Auto-Eleciric Company,
Rapid City, 3. D, for a program on Station KOTA; Schneider Oil Company,
Salem, Va., for a program on Station WEBLU; Allis-Chalmers Manufacturing
Company, Milwaukee, Wis, for a program on Station WTMJ; and the
H. H. Meyer Packing Company, Cincinnati, Ohio, for a television program
on Station WLWT. The latter station received two awards,

Other advertisers cited by this safety project for regional and national
hetwork programs on radio and television included the following: the MFA
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Mutual Insurance Company (regional network of independent stations); the
Metropolitan Life Insurance Company (national network of independent
stations); the General Motors Corporation (NBC television network); the
Standard Oil Company of Indiana {regional network of independent stations);
Esso Standard Division of the Humble (il and Refining Company (natiomnal
network of independent stations) ; and the R. ], Reynolds Tobacco Company
(MBC, CBS, and ABC television networks).

In his address at the annual awards dinner for this project, held at the
Waldorf-Astoria Hotel in New York City on May 12, 1959, Mr. Stanley C.
Hope, Chairman of the Board of the Automotive Safety Foundation, saluted
the broadcasting industry for its fine public service in support of highway
safery. Its contribution to the concerted efforts being made 1o promote safety
on the streets and highways had, he pointed out, “pretty well demaolished the
theory thar a soaring death toll is the inevitable price we must pay for the
growth of our automotive economy,” Mr, Hope reminded his audience that
in 1958 there were 63 million cars, trucks, and buses on the nation’s high-
ways and sireets, this being exactly twice the number of vehicles which were
in operation in 1941, Yer the number of fatilities in 1958 was nearly 3,000
less than in 1941, and on a mileage basis the 1958 motor-vehicle facality rate
was less than half the 1948 rate, While :::m]r-hrts:iling the necessity of a con-
tnued cooperative effort on the part of all those concerned with highway
safety, Mr. Hope assured the broadcasting industry and all others associated
with this awards project that they had reason for grean satisfaction in the con-
tribution they had made toward the reduction of the accident and fatality toll.

The sudden death of Mr. Harold E. Fellows, President and Chairman of
the Board of the National Association of Radio and Television Broad-
casters, on March 8, 1960, was a great blow to this project. Mr. Fellows had
addressed the annual awards ceremonies on numerous occasions during the
past decade, Omn all these occasions he exhibited his great interest in alerting
the communications industry to its responsibility for varions public-service
programs, including this one, and he had always been most complimentary 1o
the industry for its response. The past success of this project owes much to
the wisdom and guidance of Mr. Fellows, and he will be greatly missed.

CAREER SERVICE AWARDS-NATIONAL CIVIL SERVICE LEAGUE
Grants were continued to the National Civil Service League for its Career
[66]

Service Awards Program, These awards are made annually for outstanding
performance in the Federal Civil Service. The Foundation's two-year contri-
bution of $20,000 has been used primarily to defray administrative costs and
expenses imcurred by the annual ceremonies in Washington during which
these awards are presented.

Ten awards were made in 1960. A similar number were made the previous
year. Among the twenty professional civil servants who were thus honored,
nine were serving in regular cabinet departments of the Government, The
others came from the following agencies: Veterans Administration, Central
Intelligence Agency, National Aeronautics and Space Administration, 1, 5.
Atomic Energy Commission, the International Cooperation Administration,
the Bureau of the Budger, and the Executive Office of the President. The
pesitions held by the award winners cover a broad range of government
activities, Seven are scientists; five are general administrators; one is a field
administrator; and one is a conservarionise, Others are engaged in Anancal
and personnel management and governmenial intelligence.

The annual Awards Program was initiated in 1955, The stated purpose
of the program is o sirengthen the 1;||I!;-qu, service by bringing national
recognition to significant careers in the Federal service.” In presenting the
awards, a League spokesman declared that those honored have exemplified
by their efficiency, achievement, character, and service those gualities most
desired in a dedicated public servant,

Heads of povernmental departments and agencies are invited by the
League each year to nominate candidates for Career Service Awards. Govern.-
ment employees in all grades and occupations, whether in departmental,
field, or overseas service, are eligible. A requirement for consideration is that
“nominees must be employed in one of the career services of the Federal
Government” or they must be identified by their records "as career employees
whe are making government service their life work.” No more than three
nominations may he made by any one agency. Nominations are submitted
tirectly to the National Civil Service League. A special committee appointed
By the officers and Board of Directors of the League serve as judges.

The League was organized in 188] as a non-partisan citizens’ group. Tts
formation marked that period in American governmeéntal history when

[67]




A LFEREED P, 8 L O A H F o UMNDATIORM®N

serious efforts were made for the st time to substitute the merit svstem For
the spoils system.

Eminent citizens have served in positions of leadership in the League.
Among those most influencial in che conduct of the League’s alfairs in s
early vears was George W. Curtis, noted educator, who had been appointed
by President Grant in 1871 to a commission to draw up rules for the regula-
tion of the Civil Service. Mr. Curtis served as the League’s first president.
He was succeeded by Carl Schure, well-known author and educator, who had
also been prominently identified with the Civil Service reform movement.
Four presidents of the United States, Grover Cleveland, Woodrow Wilson,
[heodore Roosevelt, and Williom Howard Taft, served as vice presidents
of the League.

Ihroughout its long history the League has been a consistent supporter
aof the improvement of the public service. At one time or inother it has
advocated studies of the Federal retirement system, investigation of the ver
erans’ preference laws, various revisions and modifications of Civil Service
regulations, and many changes in existing rules designed to improve the
efhciency of the public service and raise the professional level of its personnel,

For many years the League has engaged ineducatiomal work, It conducts
research studies and publishes and distributes reports and booklets on various
phases of public personnel administration. Its official bulletin, “Good Gov-
ernment,” 18 issued monthly. The League maintains a library of published
and unpublished materials on public service administration, Tis broadiy
stated aim continues to be the improvement of the public service through
better personnel at all governmental levels—national, state, and local. Presi-
dent of the League is Mr. Nicholas Kelley of the New York law irm of Kelley,
Dirye, Newhall & Maginnes. 1Its Executive Director is Mr, James R, Watson.
The League's offices are located at 315 Fifth Avenue, New York 16, N. Y.
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National Medical Fellowships, Inc.

ABOUT TWO YEARS AGo THE Fouspation became concerned with what ap
[H':IEI.‘IJ to be a relative lLack of SUpPPOTT for exceptionally qualified Negro
students planning a medical career. For advice on this problem it turned to
vareos avthorities, including Dr. Franklin ©. Mclean, Professor of Physi
olopy, Emeritus at the University of Chicago; Dy, Perer Marshall Murray,
former member of the Board of Trustees, Smte University of New York:
Mrs. Hilde Reitzes, Executive Secretary of National Medical Fellowships,
Ine, and her hushand Dr. Dietrich C. Reitzes, author of the volume Merroes
end Medicine. All of the individuals consulied, and particulinly Dr, McLean,
have had a great deal of experience in trying to improve opportunities fo

Mepro students who wish to enter the medics] profession.

Afver lenpethy i|11.';_'v.j._'h:l'_:-'|||_ the Foundation decided o makean initialand
ementially experimental grantof $60,000 to National Medical Fellowships, Ine.
|Il".|'."-'|."'|-'|F|.||:|_5 administer a F:uih_:-l, schidarship project bor selected Megro candi-
dates for medical school. National Medical Fellowships, Inc., i3 a non-profit
corporation in Chicago, that assists qualihed Negro siudents to secure a
medical education and strives oo berier |:-L'|.-h:'a=.iur|~|| conditions for -""-\'-'I-'l"-"
physicians. The firse * Mational Medical-5loan Foundation Scholarships” were
awarded o ten owstanding students who entered medical school in the fall
of 14960,

Mutional Medical Followships, Inc, has sought to direct the awards to
stedents who have been accepted in nonsegregated medical schools. The
scholarships, which are tailored to meet the candidate's. economic needs,

woaf Hhe el groxy of len
radelfs, A, Wit i3 8d iy
Pl L redoersidy i I'|'.|.-1|:--

Clirermey Woords, fifapes Jefe, emd Lioned . Henry
'_"""III';I" ndes o pereired Naitlomel Medfoal-5 R
g at e Wy m Dmiversity Medioal Sciy [ Ay Henry,
Medical Sehool. Pl graph cousg ey of Khaney Magazine, Jubisson Puhlishing Congany.
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range from o mimimum level of $600 to 8 maximum of 32,200 per anmum
and are tenable for four years. Grants are made only o male students who
have excellent scholastic records and who have scorved well in the Medical
College Aptitude Tests, Scores of the rst group of winning candidates ranged
Erom: 500 o 617,

In accepting responsihility for admindstering this pilot grant, Dir. McLean
whao serves a5 Secretary and Treasurer of National Medical Fellowships, Inc.
olserved that ideally Negro health needs should not be met exclusively by
Negro doctors. At the same time, he made it clear that the quoality of care
[ ided for the Megro population of the: Unived Staves is nevertheless related
to the number and quality of Negro doctors. Dr. McLean further observed
that of the approcamately 252000 physicians i the Uniced Seates only about
3000 are Megro physicians; hence, though the peneral ratio in the nation is
one physician to 711 people, the ratio of Negro physicians to the non-white

Dir. Peter Maratall Murray, former piember of the Bovrd of Trurkees, Sinte University of New Ferk,
ir President of National Meadicad Fellowships, fnc., left. Fhotograph by Conway Stodlos Corporation.
FiF, Frinkidn €, Meleasi, Profeser of J"jl_l\.le’n.'l'.,!'_].. Eanerllug, Urndioeradty of Ohiddga, i Secrdlary amad
Trewewrer if Natappod Medeead Frl'.'l..'\."\u'.'r'_l'.lr_ T, .-:h-.lu '|"||||I,-q,|!_l1q_J'.|| ]l'r Fahian Bachrach

D, PETER Marsuate Mumrray D Feamgraw L McLeax

M A TIOMN AL M EDIEAT FELLOWEHTIPAI, -

population i one e 4,900, The Foundation was concerned by the implica
tiens of these ratios and is seeking to expand the ol pool of qualified Negro
candidates for medicil education. Tt believes that the motivation provided by
these scholarships may assist in attracting more qualified Negro candidates
to medicine.

OF the ten students selected [or the first group of scholarships awarded,
iwo are ateending the State University in Mew York. The other eight have
cirolled in medical schools in the fallow ing universities: Pitksburgh, Roches

ter, Howard, Chicago, Harvird, Albert Einstein, Kentucky, Northwestem

In May 1960, the Foundation's Trustees approy e another grane of $60,000
1o provide four-year scholarships for a second group of ten candidates o enter
medical school in the Fall of 1961, As in the case of the initial grane, $50,000
of the [:l]'r.'u:'{‘fil.i- provides ﬂr_iJJr_'m'I:-:; the remaining $10,0080 is used o -.']-'.'JE:L'!.'
the expenses of selection and for certain other administrative costs,

DILLARD UNIVERSITY I

A related activity, financed by the Foundation, s concerned with the
improvement of counseling and guidance services for premedical students
i the Nearo colleges of the South. Acting on the suggestion of Dr. A. W.
Dent, President of Dillard University in Louisiana, the Foundation supplied
2 grant of §7,500 to finance a conference, during the summer of 1960, of the
college presidents and guidance counselors of predominantly Negro institu
tions in the United States. Participants in the workshop of this conference
abso included ceachers from various departments of the colleges represented.
The immediate purpose was (o exchange information as o procedures ob
#erved in the various institutions in guiding and motivating siudens who
might become qualified candidates for medical school. The findings of this
comference were subsequently n-iumilwcr_’l in mimeographed form in june
1060 and may be secured from Mr: Edward E. Riley, Jr. of Dillard Universicy,
who directed the workshop.
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Other Fellowship and Scholarship Projects

EXPERIMENTAL ENGINEERING PROGRAM

\MONG OTHER FELLOWSHIP rrojJEcTs of the Foundation, developed during
the |:-ll.‘::|J'|i.||I|I under rl:"l.il.'h', 15 (e |||"1i|_-;||{-.| Ly enCcourage |.-".|_' |,||;'. |_-||:-|_|-|u¢'||l
of teachers of engineering disciplines. The project was undertaken, on an
experimental basis, to determine whether fairly generous stipends, available
during the first year of graduate study in leading engincering imstrurions,
might attract a larger number of studenes of ability who subsequently might
take up the teaching of their specialty. Indeed the principal reason for this
eXperimental program, as far as the Foundation is concerned, was informa
tiom it had received From engincering educators and other !i]lf_'l_'iil.:ih:ln thai
there was a distinct shortage of qualified candidates for teaching positions
in the nation's engineet ing schools,

The project was inaugurated in 1959, Funds vored by the Foundation's
Frustees provided stipends [or first-year graduate students in engineering
lor the academic year 1960-61. Some 35 fellowships were established and
distribured among nine universities, These arve: Massachusers Instioure of
Fechnology, California Institute of Technology, Stanford University, Cornell
Unive rsity, Columbia University, Purdue University, University of California
it Berkeley, University of Michigan, and the University of Illinois. The
stipends provide for full tuition. T hey also include a cost-ofliving allowance
oE $1,800, with other allowances [or married studetits. The university is FIVET
d prant-in-aid to ke care of certain overhead costs; The project has been
continued for a second year, granis approximating $140,000 having been
made again toward the end of 1960 for the gcademic year 196]1-62.

The project continues to receive the sirong endorsement of educators
whoimn the Foundation has consuleed, and adminiscrators of the project, at

Painting of Corneling Packard Rhoads, M.D., frune 24, e August 13, I5R Artist, Albert Momay.
r:I“:'''-'I-:?'-l-]:l"-\u'-'l by Peter Juley & Son. For comment e Dy, Rhinsds see pages T7 amd 4.
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various universities, have been enthusiastic over the quality of the students
te whom the stipends had been awarded.

FELLOWSHIP PROGRAM AT SCHOOL FOR ADVANCED 5TUDY—
MASSACHUSETTS INSTITUTE OF | FCHMNOLOGY

The Massachusetts Institute of Technology has sought 1o provide several
fairly generous fellowship stipends to be used wo invite selected [oreign
scientists and other scholars to come to Cambridge for a year of work at
the Tnstitute. These scholars are selected shordly after having received their
doctorate, The desirability of such a fellowship project is predicated upon
the assumption that specialists, particularly specialists in a scientific or engi-
neering discipline, must be given opportunities in increasing degree for
professional development and to advance personal research interests after
the doctorate has been awarded, These fellowships, currently limited to
foreign students, are part of the Institute's broad plans for postdoctoral study
and research, which are to be institutionalized in its new School for Advanced
Study.

Scholars receiving grane in this fellowship program arc nominated by
appropriate Institute department heads. Recipients of the fellowships have
no other obligation than to pursue their research interests andd take maximum
advantage of the intelleciual resources and scientific envitonment afforded
by one of the world's outstanding scientific and technological institutions.
Grants from the Foundation for these fellowships have ::ppmxinlalt{'ﬂ £70,000
per annum, Tndividual siipends average $7,000, the total in each case varying
according io the general economic needs of the scholar and, more |_1.'Ln:iuLt:Lr]1-'.
according to the expenditure incurred in coming to the Institute from his
home country, The fellowships are known as the Alfred P, Sloan Postdoctonl
Fellowships in honor of the President and founder of the Foundation, who
is also an alumnus of the Institue.

seven Fellows were brought to the Institute in 1959 under this program.
Their average age is 31 years. They came from the United Kingdom, Polasd
Holland, Japan, Isracl, and Canada. Their disciplinary fields were chemisity.
physics, mathematics, and biophysics. In 1960 rhe number of Fellows wai
i ereased o ten, The countries represented this time were the United King-
dom, Germany, Japan, Yugoslavia, and India. The majority of the group
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WETE SETETii r . "
ere scientists and engineers, bur three had raken their doctorate in the
social sciences or the homanities,

BHOADS MEMORIAL FELLOWSHIP FROGRAM

In 1959 the Trustees of the Sloan-Kettering Institute established the
Rlisads Memorial Fells wship Program in memory of Dr, Comelos P
Rhoads; the Institute’s first Direceor. Many contributions, which had been
made 10 the Institute in Dr. Rhoads' memory, were credited to a special

]I“"ll which, in due course, will support stipends for fellowships tenable imder
the program,

As an expression of their own respect for the memory of Dr. Rhoads
and in appreciation of the great contribution which he made to cancer
research, the Trustees of the Foundation in 1960 made a grant in the amount
'-l'_r i.jfm.ﬂ[:'ﬂ i Lhis Rhoads AMemorial FA'”I"?'-".':':hi]]' I’rn;_z_.rum. The F-I'I1]I'|Iiﬂ-
tion's grant will be paid at the rate of $100,000 a year. It will supplement
other gifts from foundations, indusiries, and individuals,

.'f-fun.' than 100 young men and women were wratined at the Sloan-Kettering
Institute as cancer research specialists during the period when Dr. Rboads
served s Director. Many of these young men and women came from foreign
countries, and several of them subsequently had a large share of the responsi-
bility for establishing cancer research and educational centers in their
redpective homelands. The Rhoads Memorial Fellowship Program is, in a
wense, an expansion of this educational and training actvity which Dr.
Rhoads directed during his lifetime. Semior scientists who Teceive suppart
under this program will bear the designation of "Cornelius Packard Rhoads
Feliows in Cancer Research,”

WOODS HOLE OCEANOGRAPHIC INSTITUTION

Fellowship funds have also been made available to the Woeds Hole
'!:"*'-'?flmgmphic Institution, the sum of $20,000 having been granted to that
!IIH!.I.LLIim for this purpase, The Woods Hole center is one of the [ew I.'Ili.jﬂ'l'
institutions in the United States which provides graduate training in oceanog-
raphy, a subject which is essentially of an interdisciplinary nature bringing
weether the methodology and substance of such more basic disciplines as
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physics, chemistry, biology, and mathematics. Several years ago the authorities
at Woods Hole augmented their fellowship program in oceanography, and
the Foundation’s grants are in the nature of a contribution to this enlarged
ENLETPTise.

PRACTICAL NURSE TRAINEE FROJECT

Some years ago, in response to community demand, the Board of Educa-
tion of New York Ciry embarked upon an experimental program for the
training of practical nurses, Since the State of New York requires that a
practical nume-intetn secure training in patient care as a prevegquisite for
licensing, the new program required the participation of certain hospitals,
Several voluntary hospitals in the New York City area subsequently agreed
to provide this year of clinical experience.

Although New York City's Board of Education can finance formal instruc-
tivn that may lead to the appropriate high-school diploma for these nurse
candidates, it is not possible, under existing regulations, for the Board to
uge its funds to finance the patientcare program in the voluntary hospitals.
For this reason, the Board turned to certain private foundations, among them
the Alfred P. Sloan Foundation, to provide grants for a limited period. This
Foundation's grant was 350,000, The chief charge against it will be the
salaries of the hospital supervisors of the nurse-intern program. It is aiso
anticipated that some of the funds provided by the Foundation will be used
to appraise and assess the value of this project, (o determine whether it
should be continued in the futore amd, if it i, how it 15 o be financed.

Ima recent report issued by the City's Cooperative Education Program,
it was indicated that between 1956, when the nurse-intern project was inaugu-
rated, and 1960, about 350 trainees qualified for their licenses. Alvogether
more than 700 have been enrolled in the courses, and current classes in the
eleventh and twelfth school years number some 340 students. Observers and ad-
ministraton of the project are confident that any future appraisal will indicate
that an enterprise of this nature can provide an effective contribution toward
alleviating the shortage of trained practical nurses in the New York City area,
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Basic Scientific Research

SCIENCE FELLOWSHIP PROGRAM

EVER SINCE THE CLOSE OF Worro Wag 11, this Foundation has been particu-
larly concerned about the problem of providing support for pure scientific
research. ‘This concern was predicared in part on the observation that, in an
age when so much of our culture depends upen science and technology, we
were giving far two much attention relatively to the technological exploita-
tion of scientific discovery and far 100 little atention 1o the basic research
upon which the continued advance of our technology depends. Tn other
words, the Foundation shared the opinion of many that the nation was using
up scientific capital at a far more rapid rate than it was creating new capital.
For military and other reasons, public budgets for research had grown ex
tensively during and immediately after World War 11: but the expansion of
Tesearch appropriations was doing relatively litee to mitigate or to solve the
problem of promoting basic research in science. Thus in March 1954, Presi-
dent Eisenhower pointed out that as much as 90 per cent of the vast federal
budget for rescarch was going into developmental work, that is, into work
which was designed to exploit scientific discovery and not work to encourage
new scientific discoveries. It was also apparent that many governmental
projects that might be identified as pure science research projeces had highly
specialized objectives, and thae they did not provide the degree of freedom
ind individual choice on the part of the scientists which are Recessary to
establish an appropriate climate for basic research,

beenes from the Sympastirn on faric Seieree pandueled af The Hockefeiler J'rull'.l'ull:' i Mend Fork,
-Hn:' 1538, "I"."' the Feundation in |'.III:-'!'||'T|'|.|J|'.I:'I wathy. ber ModromaS .-frqdrln:p af Sciemers |1:l1|i it
* -i_gwm'ﬁ;n Adnerelion for dhe Addsencemen! of Soiemce. ||?_:I the cemler reeme: former J"‘:re.'!rderu
Eisem ey addresring participands al dhe Spmpocium. Diveer, Weldorf-dsierla Hatel, Center
vograph by Edward Clark, contiesy of Life, copyright 1959 Time Tne, All other phosograpbo
¥ Kenneth Vanier
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As a result of this concern for the future of scientific research, which had
heen voiced by several of the Foundation's Trustees, notably General Lucius
D. Clay and Mr. Frank A, Howard, as well as by Mr, Sloan, the Foundation
appointed a special Study Group of leading scientists vo survey the problem
and advise the Trustees as to ways in which they might contribute to its
solution. As Chairman of this Study Group the Trustees secured the services
of Profesor Roger Adams, distinguished organic chemist and then the Head
af the Deparument of Chemistry and Chemical Engineering at the Uiniversiry
of Hlinois. Others who agreed to serve with him were Dr. Mervin |, Kelly,
then President of Bell Telephone Laboratories, Inc., and a Foundation
Trustee; Dr. Robert W, King, formerly Assistant to the President of Bell
Telephone Laboratories, Inc,; Professor W, Albere Noyes, Jr., at the time
Dean of the College of Arts and Sciences at the University of Rochester; and
Dr. Julins A. Stracton, President of the Massachusetts Institure of Technology

After a lengthy investigation, the Study Group suggested to the Founda-
tion's Trusiees that they might contribute mose effectively to this problem
of the relative lag in pure scientific research if they could devise a program
to improve research opportunities for brilliant young scientists: who had
alreidy received thelr doctorate and who had become members of scicnce
faculties in academic institutions, The Study Group indicated that young
scientises, having just embarked upon what were perhaps their most creative
vears, often found that their research interesis were hampered by too exten-
sive teaching and adminisirative responsibilities. They were hampered also
by lack of institutional funds for research, and their reseirch efforts were
often devoted to projects of a developmental rather than of a purely scientifu
character because of governmental or industrial interest in the projects.

In owtlining a program for basic research, the Study Group recommended
that the Foundation might establish fellowships for outstanding young
scientists, Funds granted under a fellowship wonld be uvnencumbered, and
the scientist selected would have maximum Freedom in applying the stipen:
v the pursuit of his scientific research interests. The Study Group recom-
mended further that, for the tme being at least, the scientists selected for
these proposed stipends might be those working in the basic physical sciences,
namely, chemistry, physics, and certain peripheral and allied fields, such as
astrophysics and geochemistry, and in mathematics.

[82]

The Foundation's Trusiees acted promptly upon these recommendaticons
ind established what has come to be called the Foundation's Program in
Basic Science. Initial commitments were voted, A special department of the
Foundation was created 1o be headed by an Administrator, and the firsi
person selected for this post was Dr. Richard T. Armold, at the time Head
nf the Department of Chemistry at the University of Minnesota, To assist
him in the initiation and expansion of this new Program, the Trustees
authorized the creation of a special group of consultants to be known as the
Program Commitice. At the same time, a special commirtee of the Trustees
was established to review and act officially upon all recommendations far
grants under this project. This commitee consisted of Dr. James R. Killian,

Ir. Dr. Mervin ]. Kelly, and Mr, Frank A, Howard, the later serving as
the chairman.

Initial grants under the Program were made in 1955, Appropriations
have grown each year, and at the present time (1960) the Foundation is
appropriating approximately §1 million for this project annually, OF this
amount about 40 per cent is allocated to chemisery, about 40 per cent to
[-I"h‘.l'“*iﬂ-.- and about 20 per cent to mathematics, One hundred and twenty-five
fellows were supported by the commitments made in 1959 and 1960, Since
s inception in 1955 the Program has provided support for 189 individual
scientists and has made grants to some 53 universities for this purpose. The
administrators of the Program have been successful in directing their grants
o relatively young but established scientists. Of the 36 scientists who had
ot previously received support under this Program and for whom stipends
were authorized to commence in 1961, the age range was 26 1o 39 years. Both
the average and median age of the group was 32 The scientists whose research
i financed by the Program are known as “Alfred P. Sloan Research Fellows.”

Nominations of candidates for the research lellowships normally came
from senior professors of the various scientific disciplines and from depart-
ment heads of colleges and universities. Nominations are also made by exist-
ing and former holders of stipends. After nominations have been secured and
dppropriate supplemental information on the candidates has been obtained,
the Administrator of the Program and members of the Program Commitiee
evaluate all nominations in a series of meetings held during the year.
By October, virtually all final selections have been made and, following
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approval of the proposed list of fellows by the Trusiees’ Committee on Scien-
tific Projects, the sucoessful nominees are informed of their selection,

An essential feature of the Program is its provision for payments for
liberal overhead to the vniversities in which the fellows conduct their
research, Frovision is also made to supply necessary and unusual equipment
that may be required by the research plans of the fellow. Thus, for example,
of the $972,000 committed in 1959460, $157,000 went directly to the
universities involved to defray overhead costs; $69,000 was earmarked for
special capital equipment; and $746,000 went for actual stipends and the
incidental expenses of the fellowship holder. Comparable figures for 1960-61,
in which the total appropriavon was approximately $976,000, were as
follows: $159,000 for indirect costs, $70L000 for capital equipment, and
746,000 for stipends.

Comment on the Program has been gencrally favorable. Scientists have
heen particular]y ir||E1|4-:-\.:-:|;|! by the unencumbered naiture of the OO
ments made o researchers, the freedom which the fellowship gives the scien-
bist-rescarcher (o determine the direction of his interesis, and the policy af
supporting talent rather than projects. Those in charge of the Program are
inclined to maintain iis present form and procedure, although there is some
likelihood that additional effort will be made in the future o identify
scientists who are active in what might be called “interdisciplinary fields,”
that is, scientists whose research does not fall wo obviously into one of the
more orthodox disciplines of physics, chemistry, and mathematics, to which
most of the funds in this project have been committed up o now.

The original Program Committee of consultangs consisted of Dir, |ames
B. Fisk, now President of Bell Telephone Laboratories, Inc,; Dr. Kenneth
8. Pitzer, Professor and Dean of the College of Chemistry at the University
of California at Berkeley: Dr. Frederick Seitz, Professor and Head of the
Department of Physics at the University of Illinois; Dr. Albert W. Tucker,
Professor and Chairman of the Department of Mathematics at Princeton
University; and Dr. Arthur C. Cope, Professor and Head of the Department
of Chemistry at the Massachusetts Institute of Technology. The latter served
a5 chairman, As of December 1960 the Program Committee of consuliants
consisted of the following: Dr. Folykarp Kusch, Professor and Head of the
Department of Physics, Columbia University; Dr. Nelson J. Leonard, Pro-

[84]

lessor of Chemistry, University of Ilinois; Dr. Edward J- McShane, Professor

of Mathematics, [Univ I_'r.ﬁ.:lj.' of Virgimia: Dr, Deane _"n-']l_:-|||,-';-:|:;,|_;-:m Professor

of Mathematics, Institute for Advanced Study; Dr. Leonard 1. Schiff, Pro
tessor and Head of the Department of Physics, Stanford University; amd
Lir. Henry Taube, Professor of Chemistry, University of Chicago. The latter
is presently (1960) chairman of the commitiee. Currently the Foundation's
Committee on Scientific Projects, which supervises this project on behalf
of the Trustees, consisis of: Dr. Mervin [. Kelly, Dr. James R. Killian, I
Mr. Frank A, Howard, and Dr. Warren Weaver. The latter serves as chair
man of the commices,

More extended comment omn this pi oject may e obtained from a booklet
published by the Foundation in 1960, entitled A Program for Basic Research
in the I’I:}'.'iim'. Sciences.” The booklet i3 lavgely the work of the former

Members of the Prograsm Commdiles of ihe Fourdabor's Basie Sefemce Progrom. . Clockuses:
Profersorr: Leanard I, Schiff, Stamford LIndmer .:'l_:\.'_ Podukart Ky, Colurlbda Dndpersiy, Melen [,
Leonard, University af filinole: Dr. Lackin M. Farinhelt, owrrend ddmeiniddraligr of the Progross;
Hemry Taube, Fnbeverslty of Chfoape; Fdward [, Mcthane, Driverity af Firginds end Dvane
-'l-'-==rl'r_-.lm|-|'_.-. Inaldtade for Advanced ‘5.|'|.'||':!I i'l'l|||'u|_rn|:-|| by A, F. Sk,

.
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Adminisirator of the Program, Dr. Richard T. Amnold. It bears a loreword
by Mir. Sloan, President of the Foundation, In this connection lllt:l]ljull11li;_.;|ll.
alsa be made of a booklet recently published by the Foundation, entitled
"A Grear Age for Science,” written by Dy, Warren Weaver, Vice President of
the Foundation. This is a reprint of the essay which Dr. Weaver contribuced
i the series of supporting essays published by The President's Commission
on Mational Goals under the general title, Goals for Americans (Prentice-
Hall, Inc., 195600,

GREANTS IM BASIC SCIENCE—
RECIPIENTS OF FELLOWSHIP 5TIPENDS, 1959-60

Brigham Young Umiversity, Provo, Uah
H. Tracy Hall, Chemisiry

Universicy of British Columbia, Vancowver, B.C., Canada
Jack Halpern, Chemisiry

Brown University, Providence, K, L
Leon N. Cooper, Physcs; Herbert Federer, Mathematics; John Ross,
Chemistry; Tohn Wermet, Malfhemalics

California Institute of Technology, Pasadena, Calif.
Richard P. Feynman, Physics; Murray Gell-Mann, Physics; Harden M.
McConnell, Chemistry; John R. Pellam, Physics; John H. Richards,
Chemistry; Gerald ]. Wasserburg, Geochemistry; Fredrik Zachariasen,
Phystes

Unaversity of California, Berkeley, Calil
James R. Amnold, Chemistry; Errett A, Bishop, Mathemafics; Helnz (3.
Cordes, Mathematics; Dudley R. Hemschbach, Chemistry; Lucien M.
LeCam, Mathematics; Stephen Smale, Mathiematics; Andrew Streftwieser,
Ir., Chemistry; Michael Tinkham, Physics; |. Francois Treves, Mathe
matics; Ariel C. Zemach, Physics

LIniversity of California, Los Angeles, Calil.
William G. McMillan, Jr., Chemisiry

[#6]

Carnegie Institute of Technology, Pitsburgh, Pa.
simeon A, Friedberg, Physics; Robert T. Schumacher, Physies

Case Institute of Technology, Cleveland, Ohio
Frederick Reines, Plysics

University of Chicago, The, Chicago, 111
Walter L. Baily, Jr., Mathematics: Russell |. Donnelly, Physics; Eldon
Diyer, Mathematics; Robert A, Gomer, Chemistry; William L. Lichten,
Physies; Stuart A Rice, Chemiitry; Nienchu Yang, Chemiséry

Columbia University, New York, N. Y.
Richard Betrsohn, Chemistry; Ronald Breslow, Chemistry; Gerald Fein
berg, Physics; Richard V. Kadison, Mathematics; Martin Karplus, Chem-
istry; Serge Lang, Mathematics; Robert Novick, Physics; Melvin Schwartz,
Physics; Jack Steinberger, Physics

Cornell University, Ithaca, N. Y.
Robert H. Brout, Physies; Jerrold Meinwald, Chemisiry; Richard F.
Porter, Chemistry

Duke University, Durham, N, C.
Horst Meyer, Physics; Jacques C. Poirier, Chemisiry

tmory University, Atlanta, Ga.
Charles E. Booezer, Chemisiry

Florida State University, Tallahassee, Fla.
Ernest M. Grunwald, Chemistry

University of Georgia, Athens, Ga.
Marion K. Fort, Jr., Mathematics

Harvard University, Cambridge, Mass,
William Klemperer, Chemistry; Arthur E. Lilley, Astranomy; PﬂllIIE-
Martin, Physies; Francis M. Pipkin, Physics; John T. Tate, Mathematies;
Tai Tsun Wu, Physics; Peter Yates, Chemestry |

[ 87] '




B ——l i

A LFRETD F:. B L O AN FOUNDATIORHN

University of Tllingis, Urbana, T11,
Douglas E. Applequist, Chemistry; Donald Ginsberg, Plysics; Dillon E.
Mapother, Physics; Kenneth 1. Rinchart, Jr., Chemistry; Charles P.
Slichter, Physies; John C. Wheatley, Physics

Indiana University, Bloomington, Ind.
Vernon |, Shiner, Jr., Chemistry

lowa State University, lowa City, lowa
Charles H. DePuy, Chemistry; Glen A. Russell, Chemasiry

Johns Hopkins University, The, Baltimore, Md.
un-ichi Ipusa, Mathematics; Alex Nickon, Chemisiry
] hi I Math t Alex Mickon, CF

Loumsiana State University, Baton Rouge, La.
Richard D. Anderson, Mathemalics

Massachusetts Instituie of Technology, Cambridge, Mass.
F. Albert Cotton, Chemastry; David H. Frisch, Physics; Carl W, Garland,
Chemistry; Frederick D. Greene, Chemistry; Franklin P. Peterson,
Mathematics; Daniel B, Ray, Mathematics; Isadore M. Singer, Mathe-
matics; John 8. Waugh, Chemistry

University of Michigan, Ann Arbor, Mich.
Peter Franken, Physics; William ]. LeVeque, Mathematics

University of Minnesota, Minneapolis, Minn.
Maurice M. Kreevoy, Chemistry; Irving [. Lowe, Physics; T. Michael
Sanders, Jr., Physics

Mew York University, New York, N. Y.
Peter D, Lax, Mathematics; Kurt M. Mislow, Chemisiry; Louis Niren-
berg, Mathematics: Jacob T. Schwartz, Mathematics

University of North Carolina, Chapel Hill, N. C.
Rolfe E, Glover, 111, Plysics

Morthwestern University, Evanston, 111,
Myron L. Bender, Chemisiry

[%8]
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(hio State University, The, Columbus, Chio
Michael P, Cava, Chemisiry

Oregon State College, Corvallis, Ore,
John L. Kice, Chemiitry

|.'I1i.'r'\'.']':‘-'|i[j|-' of Oregon, Eugene, Ore,
Terrell L. Hill, Chemistry; John A, Schellman, Chemistry

University of Pennsylvania, Philadelphia, Pa.
Alan G. MacDiarmid, Chemistry

Polytechnic Institute of Brooklyn, Brooklyn, M. Y.
Rudolph A. Marcus, Chemistry

Wost recenily afpvdnied member of the Prapeam Commities of e Foundation’s Basie Scleice
ll"r-ulg'l:m.. Priofessor Leomard [ Schiff of Sitenferd Mhperzily, J.-_r:. Phl:llﬂm.l.l.l'\:ﬂ by Hans Rodh
Frafesegr Nelron J. Leonard of the D'niversity of [lineds; right. Fhotograph by Pilon Seoedin,
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Princeton University, Princeton, N. J.
Val L. Firch, Physics; Robert G Gunning, Mathematics; John W, Milnor,
Mathematics; Charles W, Misoer, Physics; Marcos Moshinsky, F.I'J_‘,.H!'.I.'
0. Timothy O"'Meara, Mathematics; C. ). Papakyriakopoulos, Mathe
malics; 5, B. Treiman, Physics

Purdue University, Lafavette, Ind,
Richard W. King, Plhysics

University of Rochesver, Rochester, M. Y.
Charles . Goebel, Physics; Kenneth |. Teegarden, Plysics

University of Southern Califorma, Los Angeles, Calif.
Jerome A. Berson, Chemistry

Stanford University, Stanford, Calif.
William A, Little, Physics

University of Taxas, The, Austin, Texas
Rowland Pettit, Chemistry

University of Toronto, Toronto, Ont., Canada
John C. Polanvi, Chemistry

Tulane University, New Orleans, La,
Fred B. Wright, Jr., Mathematics

University of Virginia, Charlottesville, Va.
Pierre E. Conner, r., Mathematics; Edwin E. Floyd, Mathematics; Loren
G. Hepler, Chemistry

University of Washington, Seatcle, Wash.
David Bodansky, Physics; George D. Halsey, Jr., Chemistry; Vietor L
Klee, Mathematics; Kenneth B, Wiberg, Chemistry

Wayne State University, Detroir, Mich.
Norman L. Allinger, Chaméstry
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University of Wisconsin, Madison, Wis.
Marvin E. Ebel, Physics; Fdward M. Kosower, Chemisiry

Yale University, New Haven, Conn,

&nhq.'rt K. Adair, Physics; Felix E, Browder, Mathematics: Harold
Lonroy, Chemisiry

SYMPOSIUM ON BASIC SCIENCE

: As a result of the intevest generated by the Foundation's program in basi
scientific research and a desire to consule with the scientific COMMURiLY on
the condition of scientific research, the Foundation organized a symposium
on basic research in 1959 in conjunction with the National Academy of
Sciences and the American Association for the Advancement of Science. The
sympostum, which was held at the Caspary Auditorium of The Rockefeller
T_J'Iﬁtl-lult:. May 14-16, was attended by more than 450 representatives of scien-
tahic and medical disciplines from universities, resesrch instirutes, and indus-
trial laboratories. Some 16 papers were presented by outstanding scientises,
!l-l_-'ﬂliﬂ of academic institutions and foundations, and certain industrial leaders,
he symposium was climaxed by a dinnér given on Thursday evening, May
l4th, which was addressed by the President of the United States, The title
of the President's address was “Science: Handmaiden of Freedom.” Tt was
an cloquent plea for the enlargement of suppore of pure science, both brw
Government and private agencies.

: The various contributions were subsequently edited by Dy, Dael Walfle,
Executive Officer of the American Asociation for the Advancement of
Science, and the collection of papers and addresses, with a preface by
L. Witrren Weaver, Vice President of the Foundation, was published by the
Foundation in August 1959 under the title, Symposium on Basic Research,
Copies of this volume may be obtained from the Foundation,

RESEARCH IN THE PHYSICAL SCIENCES—
MASSACHUSETTS INSTITUTE OF TECHNOLOGY

The largest grant made during the biennium, and one of the largest
which the Foundation has ever made, was one of $5 million authorized in
May 1960 for the support of research in the physical sciences at the
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Massachusetts Institute of Techmology, This grant to MIT i5 closely
refated in purpose wo the Foundation's broad interest in supporting basic
research in the physical sciences, an interest which, as previously indicated
in this Refort, led to the establishment of the Foundation’s own program in
this field. In administering the grant, the Institute's officials propose to adhere
te the Foundation’s policy of supporting “people as distinguished From
projects.” According to the authorities of the Institute, the magnitude of
the funds thus committed to the Institnte and the unrestricted nature of the
grant will enable MIT to support its scientists in interdisciplinary areas or
in areas that receive relatively little support. It will also permit Institute
scientists to pursue their research without any specific objective such as is
normally identified in a “research project.”

[92]

Research in Cancer and Allied Diseases

SLOAN-EETTERING INSTITUTE FOR CANCER RESEARCH-
MEMORIAL SLOAN-KETTERING CANCER CENTER

DuminGg THE rasT 15 vEARS, as already indicated, move than 20 per cent of
the revenue of the Foundation has gone to cancer research. With certain
cxeeptions, 1o be noted later, these funds go to the Sloan-Keriering Instituge
F‘fl‘f Cancer Research, a part of the major center for research in neoplastic
diseases and their treatment, now known as the Memorial Sloan Ketrering
Cancer Center.

_ Both the Foundation and Mr. Sloan, its President, have been closely
rﬂ-:n![ﬁ:d with the evolution of the Sloan-Keteering Institute since its found-
ing in 1945, The original research building of the Sloan-Kettering Instituge
was almost wholly financed by a Foundation commitment made in 1945
which, with certain supplementary grants, approximated §4.6 million. A
substantial part of these funds was vsed 1o fnance the original operational
budget of the Institute. Over the years since the establishment of the
|!|_ﬁfiL1JII:'. the Foundation's Trustees have continned v make FCICTOUS 0T
tributions. It is estimated thae past grants and futore commitments totaled
dpproximately §14.7 million ac the end of December 1960, These have been
devoted to capital expenditures and to the general operations of the Institute,
Among these commirments is one of indefinite duration which provides for
an annual contribution (o the Institue’s |:||_5-|_-n|_|f[4_|-|'|.'3|| hudget. {]rigii:ﬂll'? this
aimounted co $200,000 per annum. Since 1956 the amount involved has been
$400,000 per atnmum. This indefnme commaitment 14 'il]l‘lji'l‘] trr cancellation
by the Foundation on five years' notice,
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RESEARQOH IN CANCER AND ALLIED DISEASES

Although the Foundation's contribution bas been of considerable magni
tiede, its relative importance to the operational budget of the Institute has
declined as the Institute’s hnancial needs have expanded. At the present
time, its annual budget is in the neighborhood of $9 million. Thus the
Foundation's normal annual contribution to the Institute budget is approxi-
mately 5 per cent of that budget. The Foundation does, however, often make
additional special gramis, Funds are alse coniributed (o the Institute by a
large number of individuals, corporations, and foundations. Main support i3
now supplied by the National Cancer Institute of the United States Public
Health Service. The United States Atomic Energy Commission also supports
certain projects. Generous contributions are made annually by the American
Cancer Society. Published reports of the Institute state that more than 2,000
interested individuals, foundations, and corporations contribute to its work.

Mr. Sloan’s personal interest in the Institute has been exhibited in vanous
wiys, Much of the original inspiration for the creation of this research center
is to be attributed to his imagination and initative and to those associated
with him in the enterprise. Associates included the late Dr. Charles F.
Kettering, whose name i3 conjoined with Mr. Sloan's in the name of the
Imstituee; Mr. Frank A, Howard, who has been acrive in the organimtion
and management of the Imstituee’s affaivs since its creation; and the late
Dr. Cornelius P. Rhoads, In creating the Institute, these four individuals
decided 1o establish a major research ovganization for cancer closely affiliaced
with an existing cancer treatment center and thereby broaden and give new
impulse to the study of cancer. The evolution of the Instituge since 1945
sugpests the measure of the success which this original concept has enjoyed.

The sudden death in August 1959 of Dr. Rhoads, the Director of the
Sloan-Kettering Institute, was a great personazl loss to his many friends and
assoctates, and a great loss also to the organized scientific effort for the control
of cancer. Dr. Rhoads had dedicated his great talents as a physician and
scientific leader to this effort since 1959, From then until 1950 Dr. Rhoads
was Director of the Memorial Hospital for Cancer and Allied Diseases. In
the latter year he relinguished thae directorship in order o devote his full
attention to the increasingly extensive and complicated research program
at the Institute of which he had alse been Director since its establishment in
1945, Tt was under his leadership that the Sloan-Kettering Institute quickly
achieved its status as one of the world's leading cancer research organizations.

[94]

In June 1959, Mr. Sloan resigned as Chairman of the Board of Trustees
of rh_i: Institute, an office which he had held since its establishment. Mr. Sloan
tontinues o gerve a8 a trustee of the Institute and mainwins his active
!rlttﬂ:ﬁi int the Center. Mr. Frank A Howard, a trustee of the Foundation,
15 -r‘.E_m:innan of the Institute, During the summer of 1960, the Sloan-Kettering
Institute and the Memorial Cancer Center made important changes in their
tarporite arrangements. According (o an announcement at the time, the
changes were made "to keep pace with the scientific advances of recent years
-'lr!d the increasing need of closer relations between the physician and
-!iL'J-I'.'IILL?t-" A new corporation was created known as the Memorial Sloan-
Rettering Cancer Center which will CATTY 00 Some comimnon services for
both the Memorial Hospital and Sloan-Kettering Instinute and assist both
I many ways. The Institute will continue as the research arm of the unifed
effort and will collaborate even more ciosely with the cancer treatment arm
of Memarial Hospital for Cancer and Allied Diseases. The Chairman of the
newly created common organization is Mr, Laurance S. Rockefeller, Dr.
Frank L. Horsfall, Jr., formerly Vice President of The Rockefeller Institute
and a well-known virologist and chematherapy specialist, became President
i Director of Sloan-Kettering Institute on April 1, 1960, Dr. John R.
lIr:Illn_-r, tormerly Director of the National Cancer Institute, wis appainted
President of the newly organized Center. Dr, Heller has a national Tepita-
ton a4 a leader in cancer research,

During 1958 construction was begun at Rye, New York, of a new labora-
tory, which was completed shortly thereafter. Known as the Donald 8. Walker
Laboratory of the Sloan-Kettering Instirute, it houses work in experimental
chemotherapy and virology, Dir, C. Chester Stock, Vice President for Research
of the Sloan-Kettering Institute, serves as Director of the Walker Lalioratory,

; An angmented research program, recently announced by the Institure,
will require an increase in facilities and equipment a5 well as staff. Plany
ilready announced by Sloan-Kettering Institute call for construction of a new
[2‘-?:[!?}['}' laboratory building, which it is expecred will be complered in 19635,
This laboratory will be erected on 2 site adjacent to the Instituee’s present
teitarch structure in New York

In some of its more recent reports this cancer research project indicates
that its entire research program will be expanded and that increased attention
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will be devotred o eforis to understand the cause and ﬁTlE'i.!I'.I of cancer. Com
menting upon this augmented program, Dr. Homsfall, the new Director,
stated that “knowledge has increased o a new level which makes th:umugll
and penerrating research on the genesis of cancer almost an obligation.” He
indicated that “the additional scientific program will embrace many disci-
plines and will utilize as fully as possible knowledge recently gained as well
as advanced techniques and new research facilities.” The areas where recent
developments appear to have opened up promising opportunities for the
expanded research effort are those of hiochemistry, cviology, genetics,
immunology, and virology, An authoritative statement of the expanded
research program contemplated at the Sloan-Kettering Institute can be
obrained rom periodic Progress Refords issued by the Institute,

SOUTHERN RESEARCH INSTITUTE

For several years this Foundation, together with others, especially the
Charles F. HP:I:Pi'il‘:;-_:' Foundation, has contributed oo the suppaort of cancer

Momdid 5. Walker Laboradory of the Stoar-Keftering Institute, Hve, New York, apened in
rprimg 95, See preceding page.
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projects at the Southern Research Institute, Birmingham, Alabama, which
ire carTied on in cooperation with the reséarch program of the Sloan
Revtering Institute. Most of the work at Southern Research Institute has
been developed in conjunction with $loan Kettering's chemotherapy pro
grami. The work is conducted chiefly in the Southern Research Instite's
Rettering-Meyer Biological Laboratory. An additional commitment for this
activity, amounting 1o $225,000, was made to the Southern Research Institute
during 1959-60, The new commitment, payable st the rate of $75,000 per
anoum, expires in December 1962,

SLOAN-RETTERING NAIROBRI CHEMOTHERAPY PROGRAM

Not unlike the cooperative arrangements with the Southern Research
Institute is one recently made between the Sloan Kettering Insticute and
the African Research Foundation of New York for a cancer chemotherapy
rescarch program in Nairobi, Kenya, East Africa. This project offered
ipecial opportunity o study certain unusual forms of cancer and introduce
into Kenya the most advanced methods of drug treatment of cincer developed
i the United States and elsewhere. A volunteer team of physicians and
technicians from the Memorial Sloan-Ketter ing Cancer Center in New York
became identified on a tempovary basis with the two major hospitals in
Nairobi during the term of this project, This Foundation made a commit
ment of $150,000 for this pilot operation in Cctober 1960,

MEMORIAL CENTER NURSE INTERNSHIP PROGRAM

Some years ago New York University, the Sloan-Kettering Institute, and
the James Ewing Hospital began a cooperative program for the maming of
nurses with special knowledge of problems of cancer therapy and cancer
rescarch. The program known as the Tnternship in Oncological Nursing,”
which began with four students in 1955, has been rradually increased. The
directors of the program hope to reach a maximum enrollment of 40 nurses.
A sizable percentage of those enrolled come from foreign countries, The
program, conducted under the leadership of Dr. Martha E. Rogers, Chairman
of the Department of Nurse Education at New York TIniversity, has a special
faculty of Four. Miss Rosemary Bouchard serves as immediate divecror of the
project. Grants for this program, beginning in 1955, have been supplemented
from time to time. A terminal grant of $75,000 was authorized by the
Trustees in June 1959,
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Ophthalmology and Otology

COUNCIL FOR RESEARCH IN GLAUCOMA AND ALLIED DISEASES

ALTHOUGH IT8 MEDICAL PROGRAM 5 largely confined to research on cancer,
the Foundation has in recent years also explored fairly extensively another
medical area. This area includes certain discases of the eye, particularly
glancoma and uveitis. Glaucoma is the major cause of blindness in the United
States and affects smme 2or 8 T cenl of the ‘r'Jl:~|:-|.I..|-'i|:-|'|. Advances have been
miade in the diagnasis and treatment of the dissase, and authorities consider
the prognosis good at the present time, providing diagnosis can be made early.

During the next two or three decades, researchers into the nature of this
disease hope to be able effectively 1o eliminate blindness caused by glaucoma.
To realize this -!I-'.l]:lu:, eXperts point out that a sustained effort will have (o be
made to determine the etiology of glaucoma, make possible early diagnosis,
amid improve medical and surgical treatment,

Funds appropriated by the Foundarion for research on glicoma and
iveilis bave been channeled throurh an ad koc organiztion, known as the
Counct] for Research in Glaucoma and Allied Diseases. The Council's
Chaivman is Dr, Conrad Berens, who is Consaltant to the Department af
Ressanch of the Mew Yaork F v amd Far E|||:i;'u:|::_1:. {itliey -..-F:-||I|'|.l||1';l"-||.1:’.‘;'ii|':
wsociated with him on the Council are: Dr. John H: Dunnington, Professar
o Ophthalmology, Emeritus, Columbia University; Dr. Edwin B, Dunphy,
Lhief of {jph[h.l]umlwgy_ Massachuserts Eye and Ear Infirmary; Dr. Al E
Manmenee, Ophthalmologist-in-Chief and Professor of Ophthalmology, The

The ""':'I-'-'J-'ﬂlh: of edrclnical recponses o deiend chimenladion of the ardilory pers O tofmriral -
ieasch Lyboralory of the Deparbment of Oorkinolaryngelogy, New Fork Unizersity Medical Center
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Johns Hopkins University Schoal of Medicine: Dr. Frank 'W. Mewell, Pro-

fessor, Department of Surgery, and Chairman, Section of Ophthaimology,
University of Chicago; and Dr. K. Townley Paton, Surgeon Director,
Manhattan Eye, Ear and Throat Hospital. Certain members of the Founda-
tion staff serve ex officio on the Council. These are Mr. Raymond P. Sloan,
Vice President; Mr, James F. Kenney, Secreiary and Treasurer; and Dr.
Arnold J. Zurcher, Vice President and Executive Director, The Council’s
offices are at 111 East 59th Street, New York 22, N. ¥. Mrs. Mary M. Mollica
15 the Executive Secretary.

Over the two-year period covered by this Report, the Foundation has
committed somewhat more than $210,000 for various research projects on
slavcoma. Ten granss were made from this appropriation in 1959 and 13
in 1960. During the last two years, the Council has emphasized the impor-
tance of increasing the supply of trained personnel in the medical and basic
sciences that are directly or indirectly related to ophthalmology, Accordingly,
the Council has channeled some of the available funds into fellowship
stupends for medical stedents with an interest in ophthalmology, Two
fellowship stipends were authorized in 1959, and four were authorized in
1960. They were awarded to students at The Johns Hopkins University, the
Harvard University School of Medicine, the Wills Eye Hospital in Philadel-
phia, and the University of Oregon Medical School. A small amount of the
appropriation has also been used o finance sympesia to survey the research
problem relating to uveitis and to define areas of investigation of this disease
that might prove of interest to research specialists. Two such symposia have
been held in recent years, the Arst one in May 1958 in Princeton, New Jeriey
and the sccond in November 1960 at the Kenwood Country Club in
Washingion, D. C. Some of the papers presented at these conferences and
some particulars of the proceedings have been published. A third symposium
is scheduled for 1961,

DESCRIPTION OF PROJECTS IN OPHTHALMOLOGY

Medical College of Virginia, Richmond, Va, Work continued at this
institntion on the anatomy and histology of the normal rabhit eye. Stadies
have also been made of congenital glancoma of the eyes of the white New
Fealand rabbit. Grants to this institution totaled 57,300, Research has heen
directed by Dr, L. Benjamin Sheppard.
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”-’-e'l:-:nr.ﬂ"i'igl'f.m University School of Medicine, St. Louis, Mo, Under the
|L'-E!1J.I‘Er5h!p of Dr. Bernard Becker of the Depariment of Ophthalmology
r]_m |]]:it1LuEiuu has continued its investization into the causes of g]::m'u-mr.:l
I'o this end attention has been given to the measurement of fl]tﬁﬂ.{'ll]iﬂ.’
pressure, the measurement of the rate of pmdumuu: of the dfuecus humor
u!ul to a study of the nature of the afueous humor itsell, One of the |'I:|"l|.T|.1T]-:
ams of the research is to develop means for early detection and diagnosis

of glavcoma. Grani from the e ‘ .
: ' w Council o this project wsaled somewhat
aover 236,000, bl '

.-h'.“i'ur.‘rf frorees Imstitute of Pathology-National deademy of Sciences,
rﬁ‘ﬁ"iﬂihlllh’l"—"[l. . l1'|1.-'t-,5.|;j_‘|=l‘a|ju_|]5 at the Institite have had .'-L"i diely aind =
Ell‘.il:‘l}l of various kinds of ocular diseases which may be elicited by immuno
logical methods in the 'I"!':iI.H.‘I:'Zil'HI,"Hl.i.I.I anmimal, Some results of theso :i-|-1'|-'l.'-‘||l.|'.-|'ﬂ-
-'~ll'!!'l'l-‘i were published in the American Journal of Ophthalmology in
November 1959, Funds contributed for these investigations by the Council

totaled $31,781. Principal wvestigator and director of the project has been
Dr. Lorenz E, Zimmerman.

. T-"fé' University of Californiz Medical Center, San Franciseo, Calif. Con.
tributions made by the Council's grants to this institution supported a
broad ophthalmological research program. The Center's program has in-
tluded perfusion work, experimenial pigmentary glaucoma, and certain
histological studies. Research activity at the Center is direceed by Dr. Michael
J- Hogan, head of the Center's Francis I, Proctor Foundation. Amounts
authorized for this project totaled $19,000,

ﬁ:ﬂﬁ-ﬂf Uniiversity College of Medicine, Houston, Texas. Support was
continued for this project by the Council, the funds contributed during
the biennium having amounted to §27,125. The University's Departments
of Mil:ru[:iujug_r,- and of Ophthalmology have collaborated in the research
Wpported by the Council, Considerable success has attended the work at
Baylor's tissue culture laboratory in which cultures of all major Hssues of
the uveal tract have been successfully cultivated from human and experi-
mental animal sources. These tisue cultures are of importance in the study
'i_”"'fmg and the relation of uveitis as a factor in inducing glancoma and
blindness. Principal investigators ar Baglor are Dr, Charles B. Dukes and
Dr. Louis |, Gizard,
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Manhattan Eye, Ear and Throat Hospital, New York, N. Y. The Council
has supplied $12,500 to this institution during the biennivm 10 permil
D, Adolph Posner and his associates to continue their physiological and
pharmacological studies of the cornecscleral trabeculae in normal and
glancomatous eyes. Additional studies have been made of the functions and
r'.:l,.;f'-l |E|1gi4' c_]l.ll:g-q_':. af the cellular COM PONENLS af the trabecntar meshwork,

f.".".'.llf'_i::-'.' l'.i_l' |"'I'!_'§.'l|'.-!'?-r-!i'l.:- -r.l.'-'.' ".l.l.'.'_;{':n!.-., If‘r.-.'u.-rl.r.-.l'.-r F."le'e-'.-'.'.'ir'.'_'.:. T B "|:"|'_'|'|_'L_
M. Y. At this institution a study was begun in 1960 of the mast cells in the
uver, The laboratory has devised a method which permits the counting af
mast cells and description of their distribution in the iris and choroid. This
spme procedure s now being applied wo the spudy of uveal mast cells. Fumnds
supplied for this project totaled $9,445. The research 13 being conducted by
Dr, George K. Smelser ol the Department of Ophthalmology.

Muasgachusells Eve and Ear I'mfirmary, Boston, Mass. The Council has
continued to supply funds to this institution for its basic experimental studies
an glancoma. The prime objectives of the studies are to gain a better
understanding of the mechanisms of glavcoma and to improve diagnosis.
Funds committed to this project by the Council totaled $§3,215. This work
continues under the direction of Dr. W. Morton Grant,

New York University—Post-Graduate Medical Sehiool, New York, N. Y.
Funds totling $12.562 were given to this institution to assist in a sowdy
of the ocular effects of endotoxin, This term designates certain boxi sub-
stances present in many bacteria and possibly in diseased rissue; and investiga.
tions are being comtinued in order o delineate the mechanism of their
action in the eye. The primary investigator has been Dir, Ralph 7. Levene.

Reting Foundation, Boston, Mass, In July 1959 a special grant was made
o this organization to assist it in providing necessary equipment for a new
spectroscopy laboratory, especially an electron spin resonance machine and
nuclear magnetic resonance spectrometer for biologic and medical siadies.
-rl'lii gt".iﬂl of .i] I'I..|'_|'|_'|[!' ﬁ'llr:lrlh'l'lll"'lﬂ.'i. a1l 2l Eil?:' (ol he |||,;|_1J.|: (4] L||E:.' SAIe (:.rf_!:;lni-
zation in 1957,
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RECORDING FOR THE BLIND, INC.

A little over three years ago, the Foundation made the first of a series
{ e : ; I iy
:::- refatively small grants for the support of Recording for the Blind, Ine.
INEW ETILIES fobaled 559 i ithe hiefi ) 1 i
I W I::I.I II:-I. led 320,000 during the biennium under review. Be ording
o7 the Blowd, Inc was ereajied by 3 o pof g icspirited e i
weege i £ el by a group of publicspirited citizens, a little
€& than a decade ago, [or the purpose of supblementing readine rast e
s g I pplementing reading material
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49,000 o 162,000, Since each disc represents about 64 minutes of reading
time, the output by 1960 wotaled approximarely 145,000 reading hours.

Rm_-:'l]'q_li:ug for the Blined, Ine indieates thar it 8 now .'i.-Pl:"l."iI'lg some 2 (O
students throughout the United States. About half of these are in colleges;
the remainder are pursuing courses in vocational and professional institu-
tions. In recent vears services have been extended to children at the
elementary-school level, and textbooks are now being recorded for blind
children in several states, During 1960 the Foundation was informed (i
steps had been taken to provide recordings for blind adulis of news sum-
maries of one of the nation's leading daily papers.

The address of the organization is 121 East G8th Swreet, New York 22,
M. Y. Its president is Mrs. Frederick B. Payne, and it national direcror is
Mr. Burnham Carter. Currently it has member units in approximately
14 states.

OTOLOGICAL RESEARCH-NEW YORK UNIVERSITY
MEDICAL CENTER

About five years ago, the Foundation undertook responsibility for the
support of some special research o be conducted at New York University
Medical Center into the nature of the cochlea, part of the internal ear.
The objective of the research was 1o seek methods of dealing with incipient
nerve deafness, besides learning more abour the actual nervous and chemical
processes involved in the transmission of auditory sensations. The research
has been carried on under the supervision of Dr, John F, Daly, who is Chair-
man of the Medical Center's Department of Otolarymngology. Subsequently,
in 1959, the Foundation made another commitment of $75,000 for this
project. This new grant will expire in Augnst 1962,

One of the major research intereses of Dr. Daly's laboratory has heen
investigation of the processes which interfere with the effective functioning
of the cochlea in the internal ear, Efforts have also been made to measure
hearing levels in humans and animals with appropriate electrical equipment,
much of it created for this purpose by the laboratory technicians, Currently
emphasis is being placed upon the use and development of electrophysio-
logical technigques to study hearing potential and hearing impairment-
Among other accomplishments of the project which its director has identified
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i the staffing and equipping of 2 major laboratory for fundamental research
in hearing and the designing and development of several important Pitces
of laboratory equipment requived for testing hearing.

In the summer of 1960, the Foundation made still another grane for
the support of owlogical research at New York University Medical Center
Uhis grant, in the amount of $120,000, will assist the Center in equipping
certain otology laboratories in a new building which New York University
18 constructing to house its medical research activities. Among the special
pieces of equipment to be purchased, for which the Foundation's grang will
be used in part, are a Siemens Electron Microscope, with appropriate acces
sories; a specially construceed vestibular rotating chair with controlled
acceleration and deceleration: a vestibular testing chair; Allison hearing
units; audiometers; and other basic laboratory ivems. This new grant was
mide in order 1o provide more effective equipment for the research project
described above which the Foundation has been supporting,

GALLAUDET COLLEGE

During 1959 the Foundation made a grant of $5,000 for the support of a
special project at Gallauder College in Washington, I, C. The college, a
private imstitution, is primarily concerned with the education of deal
students, The predecessor institution, the Columbia Institution for the
Deaf, was created by Congress in 1857, The Foundation's grant will be used
for a pilot project wo produce instructional motion pictures for deal students,
which exploit lip reading and manual sign language.

THE DEAFNESS RESEARCH FOUNDATION

The Foundation also made a grant of $10,000 during the biennium under
eview to provide support for The Deafness Research Foundation, This
project, recently organized, has offices in New York City, and seeks, amonj
uther activities, to encourage interest in research on dealfness in major
universities. To that end it endeavors to make the public aware of the extent
of hearing impairment in the population, increase the fow of funds from
private amd public sources to research projects, support the training of
investigators, and increase the level of funds being made available for eduo-
tational and research activities in otology. The president of The Deafness
Research Foundation is Mrs. Hobart €. Ramsey,
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Science Writers' Development Projects

FELLOWSHIPS FOR SCIENCE WRITERS-COLUMBIA UNIVERSITY

IN HIS ESSAY ENTITLED “A Grear Age for Science,” mentioned earlier, which
Dr. Warren Weaver, Vice President of the Foundation, coneributed o The
“"‘1""” of the President’s Commission on National Goals, Dr. Weaver states
that “science is now completely interlocked with social and political ques
tons, so that wise national decisions cannot be made withour sound scientific
bases.” T Isewhere in the same S50 Y Dir. Weaver _;;.'-il:..‘- il Bow diffacale it bas
become for a democratic electorate to make decisions or develop informed
opinions on many social and governmental |'-.'|-|.-i|'r||1 which have been raised
A5 & result of the scientific and technological advances in the last two generi-
tons. Referring wo C. P. Snow's The Two Cullures and The Scieniific Revo-
tifion, Dr. Waeaver has also |'||||'.||.|-\.i.rr_'|'. sorne of the difficulties that intellec-
tuals have in comuminicating with one another, ﬁJ_lq'_'l_'i_d:_I!.' the diff ||Er:.-' that
humanists, and others trained in what mighe be described as non-scientific
disciplines, experience in communicating with the scientists.

Aware of the difficulties in communicition presented by these authorities,
the Foundation has undertaken SUPpOTE of certain |:-|;|'-i-|'; {5 that may seTve
B models of the kind of educational programs that could evercome such
difficulties or at least reduce them. The first such project was undertaken
i 1957 when the Foundation, at the request of Dean Edward W. Barren
of Columbia's Graduate School of Joumnalism, supplied funds to help
establish a series of Fellowsh i|_'--. for ]]1'-:II|_"\-\.'§i':_I]I:|I| science writers: The purpose
" "'I‘”"'r'i;'!" dr rpecial actieilies of Sclemee Wrilers' Progect, Columbia D'ndversidy, melnding frifis fo

v folen |f|l|r labararories and etdliidrdod axtadiisfmmenir
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was to give writers who had had experience in evaluating scientific and

technological problems for mass communication media, such as newspapcrs,
wire services, periodicals, and radio and television, an opportunity wo expand
and improve their specialized kn owledge of science and to become acquainted
especially with some of the more recent advances in pure science, medicine,
and technology, The Foundation's original gramt for this project, made in
October 1957, was $70.000, pu'g.-ahl-_- OVEr 4 EWO-FCAT pr_-ri:::{l. It was supple-
mented by a still larger grant for the same project made by The Rockefeller

Foundation,

The Bellowships, which are now known at Columbia as the Sloan-
Rockefeller Advanced Science Writing Career Stipends, cover class, tutorial,
and other academic costs and also supply funds for living expenses for the
period during which the fellows attend classes at Columbia, The first six
stipends were awirded in the spring of 1938, for the academic year 1958-5%,
to reporters and science writers of certain newspapers and major wire services
For the academic year 195960, nine stipends were awarded. Again the
recipients were chiefly professional journalists. However, the group included
+ trainmed scientist and an individual who had developed a professional carecr
15 2 writer on medical subjects, and the first woman to be selected for

the project.

In December 1960 the Trusices of the Foundation made still anather
commitment for this program, in the amount of $100.000. It is understood
that the project has again received the support of The Rockefeller Found:-
iiom and that it will thus continue to be jointly financed with grants from

the two foondations.

Of great moment in persuading the Foundation’s Trustees (o accept
responsibility for this Science Writers' project was the high degree of
cooperation which the $chool of Journalism at Columbia has secured [rom
all of Columbia's faculties, including those of pure science, medicine, and
engineering. Members of these faculties provide special instroction for
the students in this project; or they develop serminars for them, In this
coaperative fashion the resources of a great university are made available
w meet the special needs of this unusual group of students. A sample of the
courses taken by the students in this project includes anatomy, chemistry,
biochemistry, geology, microbiology, physics, nuclear engineeering, public
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health, 26 chi --
: ”Ew.jmslu?_p.-_ p;:..}duah-}-. and “computer programming and operation.”
rdisciplinary seminar, “Man and R; I_|'-' iy 1 : .
B esnonsibil; SR O iy DCIRLION, Witk recently set ujs
F *Ponibility for the direction of this project has been assumed by i"-jJ.:T [uJJ
vster, Professor of Journalism ar Columbia. S

Mem T i val i
i “:4:;:1:1 rli;.].ﬁ,i1:;[l:;::::-llz-.3ﬂt:iIuld:;:;(;:“r'?'lrm also engage in certain
T . ir course dy, These include feld tri
:‘Ir-'l“'htltt:‘!-c.mu.r WTLLeTs l_ll.-l‘-w-iJ}'t'm't on the newest :Jm'-::ln;nm-:m in :J1-:|Ltﬂr:i::;
r”c::“]:: |}n:|us, and umr.-..:nu‘,r and governmental laboratories. In recent
s h;n:rt _r‘l-‘-{:q-“;11.|p[n:j,. 'L'I.'il:-l.'i. have been J]'lii.l.'il::' to Republic Aviation, H-.r:I]
['1_.,-(-3; Sig"-,,flf'_,e-,zl;:mﬁﬁJ . ]] du Pont de Nemours & Company, the Armed

i, s ‘e Kesearch Center at Fore Monmouth, Nty oTRey
Iﬂrrtm:llt;t:lmzflr:.llt‘:lixjxk:;_]Ll.j.nl'lmr,:utur-:-, the Adr .'ijq--: Atkantic Missile '.ir';-.ﬁl R:-_u{;:
e aln..-t ;._,.I ’ I:II.JI.:, .]-Jw.- .-"u'lu.rl;l 1'.||g,'._|nﬂ:r:ng Center at Tullahoma,
Ao ;L.h s ther ._'I'F"-:CIIIJILL'[I.LI..:I.I'.II.'] indusirial estblishmeno, The
R 0 attend }‘.l_mim:lun.llf meetings of various scientific and other
Caliel:"-:suﬁ;ﬁ: J-iltl:::ll:;:tll:gb of the American Rocket Society, the American
S n* }.E- e ]:;fl!igllllll:i: L:F ."L:::ruluuul_'-ll Sciences, and the American
projects, the jnrrr|:|.[i 1II| E; Vi -‘hﬂ |.nmrm:m|.l:r|. Chiliehih v e Ml
St 1';hi:h5 -rl] [It n file science 5mn{'.:i for the newspapers or other
hackground .furYnLh = s r.mmulrll.' q:r.|||:u|=-:,1_--:], SO S AC Sl e

et articles which they will write later.

I ; . g
nr::t'ul vecent report 10 the Foundation, Dean Barrett has suggested that
js.. % : I'J: mcidental, but none the less substantial, advantages of the program
; ; A

l:di{h El'l_ JJHCErI:C1]t of the presuge of science wriling . among |1uh|[s.he1-5_
: ors, industrialists, and the scientific community itself, and the greater
ecogmution which various medi ; It :

A a of communication may give o science
material in the future, e o

COUNCIL FOR THE ADVANCEMENT OF SCIENGE WRITING, INC.

FTH;LMT;&E: II:‘:f“’r effort Df_thl:_ Foundation to make a contribution to the
b b clier Eﬂmmuﬂlmtmlll between science and the oy public took
it ar;ﬂEﬁIlt;ﬂ the Council for the Advancement of Science Writing,
o nt of the ETROL Wi Sﬁﬂ.PE[H. fpu'g.-:nh]f- oVer a two-year period.
e {"I]:ihuﬁ-t'Puf Pﬂ:'lt 15 Ly -'L'Ers-l._ﬂ lh.l:: Council in its effort to increase and mmprove

o science writing in the United States. The Council, recently
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orgamzed, consists of leading edivors, publishers, acadlemicians, SCIeTLiists,
and science writers. Its president at the time the prant was made was Mr.
Earl Ubell, Science Editor for the New York Herald Tribune.

In its charter, the Council states its purpose is “to heighten and broaden
the art of science journalism,” the ultimate goal being “ro provide the
public with a clear, intelligent, and forthright interpretation of science and
its meaning to society,” To vealize such an aim, the Council proposes to
strengthen existing training and developmental programs [or science writers
and encourage the establishment of others, improve the handling of science
news by the communication media, particularly the media of mass communi-
cation, serve as a clearinghouse for ideas relating o the profession of science
writing, and conduct investigations directly or through third parties which
may be expected to assist in the achievement of the long-range objective
of the organization.

SCIENTISTS COMMITTEE FOR RADIATION INFORMATION

Still a third effort of the Foundation to improve communication between
the scientific world and the public is its encouragement of voluntary organ-
izations of scientists who seek to inform the public on the potential health
hazards of radiation arising from nuclear testing, so-called nuclear “Edl-out,”
and too frequent use of X mays. These organimtions take their inspiration
from a group of scientists in New York, headed by Dr. Jules Hirsch of The
Rockefeller Institute, The group is known as the Scientises’ Committee for
Radiation Information, The Foundation made a grame of 5,000 to this
Committee in 1960 to assis 0 m developing its program and in aiding other
communities that may be interested in setting up similar unirs. In its com
munication with the public, the Committee relies chiefly om its own lecturers,
which it furnishes gratis, and on discussion groups.
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Conferences and Symposia

INTERNATIONAL SCIENCE SYMPOSIUM_NEW YORE UNIVERSITY

|.‘:1 I.‘I-'L'I.I-Q.IL”JI 1960 THE FouspaTion made a grant of $10,000 1o New York
|..:I'.II.'i-'::1'.51L.‘_|.' Lo assist it in hnincing an International Science Symposium
Flilllll-l:l'{ INi] I'."L'Ill'ljll-l]l'.'t:il:li'l with the Fl‘l‘_‘[th |'_.;'-|]-1.-'-|"|'|:'|m|_ﬂr|_[ il]'.ll'.l ceriain French
il.l.'.:idlf‘ljl.lf_' institutions, The prime purpose Was 1o canvass recent advances
I certain special fields including meallurgy, astronomy, magnetic Teso-
I:IIJ.II'!II'“..I!'.J j_.l"tl:ﬂﬂg'!r'. }l}'l’]]'-'lﬂlit‘-!-, anil {'||1:rj'_|.i5L1'}l_ A dl."]t"'h"ﬂ'll.l'.ill.'l: af French scientises
covering these special fields, headed by Dr. Pierre Pigagniol, distinguished
!1'}1}111!.'1' ‘:hm.“i“- attended the sessions, along with various department
|I.{"..3|:.|$ from New York l..‘l'li"-"{"t’?i['!.' and scientists From other |{-_3|jj|'|g UNIVET
sities and institutes. The Chairman of these meetings was Professor Serge
A K.Ll'l.'ﬂ of Ht'l.\' 1"-:11'5'.\ L|n:i1,'|_'\-3'5j r'jrl

: INTERNATIONAL OCEANOGRAPHIC CONGRESS—
AMERICAN ASSOCIATION FOR THE ADVANCEMENT OF SCIENCE

A somewhat similar purpose motivated a grant of $10,000 made by this
Foundation in April 1959 to the American Association for the Advancement
af Eclitlu‘f. Proceeds of this grant were to be used in support of a world
meeting of oceanographers, held during September 1959, at the United
Nations Building in New York. The Sloan Foundation grant supplemented
fupport for this meeting from other public and private sources. In addition
to the AAAS, the Oceanographic Congress had the sponsorship of UNESCO
and the Committee on Oceanic Research of the International Council of
Scientific Unions,

INTERNATIONAL ASTRONOMICAL UNION—
NATIONAL ACADEMY OF SCIENCES

2 In May 1960 the Foundation made a grant to the National Academy of
Miences—National Research Council to assist in defraying the cost of the
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Eleventh Congress of the International Astronomical Union, The Union,
founded in 1919, has beeome a principal fictor in promoting cooperation in
research, exchange of data, and personal contacts among astronomers through-
out the world. The General Assembly of the Congress will be held in
Pasadena in August 1961 with an anticipated total attendance of 700 dele
gates, of which about 300 will come from outside the United States. The
Foundation’s grant supplements support coming from other private sources
and from governmental bodies such as the National Science Foundation,

COMMITTEE ON OCEANOGRAPHY -
NATIONAL ACADEMY OF SCIENCES

The above Committee was established in 1957 at the request of various
federal agencies to provide an extensive survey of the status of the marine
sciences and of the educational needs and research apport umities in that scien-
tific ares. In January 1959 the Foundation contributed $10,000 to the
suppart of this Committee, part of the funds 1o be used v prepare, publish,
and distribute a condensed form of the Committee's chief indings.

ADDITIONAL ACTIVITIES

Support has also been provided to a series of organizations whose purposes
are broadly similar 1o those described above, Among these was the Gaolden
Anniversary White House Conference on Children and Youth in 1960 for
which a grant of $10,000 was made in May 1959. The first White House
Conference concerned with the broad study of educational opportunitics
and welfare of children in American socicty was called by President
Theodore Roosevelt in 1900,

A grant of §3,000 was also made to the New School for Social Research
in 1959 to inance a series of seminars on science and adult education. In
December of that year, the New School brought together an outstanding
gronip of scientists 1o discuss, with experts in the field of adult education, the
problem of improving communications in the various sciemific disciplines.
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Legal Education and Research

JOINT COMMITTEE ON CONTINUING LEGAL EDUCATION

ALTHOUGH THE Fouspation has no accepted program kor the education and
development of lawyers or for research in the administration ol justice, it has,
over the yvears, occasionalkly made small grants 1o chese areas when the '|-"|"'i'!" 15
mvolved impinge upon other areas of activity in which the Foundation has
an interest, Several such FTATNLS Were made between 1958 and 1960, The lrse
of these, in the amount of $25,000, was made nominally to The American
Law Institute of Philads Iphia. Proc ceds of the grant are to he disbursed by
the Joint Committes on [:-n_'||,i||_1i|_:_: Legal Fducation which has been

established by the Institute and the American Bar Association.

The specific purpose of the grant is to support the Joint Committee s
efforts to provide special texis and other curricular materials for a course
on the law governing international transactions, The proposed course is
one of four or five special courses which the Joint Committee horpes 1o make
available through state and local bar associations 1o assist in the professional
development of members of the bar. The courses have been developed in
response to demands from the profession that efforts be made not merely to
asist the Livwyer to :i|||[_'|_7-':|'-.-{' liisg Competenog in his immedite '-"|“'-'"i"|'!" bt
to broaden his capacity to deal with problems which may arise out of his

general public |'|_'-|m-||'|-i’|i5ili|."l.

A\ committee of leading members of the bar and members of law school
Feculties will be invited by the Joint Commitiee to assist in the preparation
of text materials. The President of The American Law Institute is Mr.
Harrison Tweed,

SODRCES OF OUR IIDERTIES, froduced and publiched fn (9589 by Ehe American Ber
Foumdation. Tle mofusie uvs firiaded By the New Feok D'miversity Prei Phiograph by A, £ Sarlo
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L EG AL ED UG ATTIFON A N D BEESEARCH

AMERICAN BAR FOUNDATION

A second special grant in this area was made to the American Rar I-'.uulf-:l:;
tioh to permit an appropriate committee of l[’_l_:u Er..um:_!l?lmu 0] pl.ﬂn.il.*i-h an
distribute a volume entitled Sources of Our Liberties. T I'n.nr aIu.u:-unt Hll.-'l'hl'l.'t.ﬂ
was $10,000. The compilation of this volume and "’f’ incidental research
had been supported by an earlier grant of the Foundation.

The volume in question reproduces the actual vext of many u{_l]u: great
decuments in which are formulated the liberties of the atizen an .-_‘mgl.r:-
American jurisdictions, The documents have been |:rr|.1'|lﬁ'?‘1 either in the
original or in an appropriate English mamlaton, They a|u‘llu:1r. m-ru.lz-m_.lE
others, Virginia's first Charter of 1606, the Magna Carta of 1215, many o
the Constitutions and Bills of Rights of the 18 original states, and u_Lhrr
fundamental documents that have arisen oul of English unu_:l American
constitutional history. About 5,000 copies of the book were printed by the
New York University Press and published during 1959, A considerable
portion of the total printng was distributed o lawl.a'_l'tmi. u.nllu_;.;-:._:tnd:
professional legal libraries, bar associations, and similar mgmm:mul;a.l
Additional copies have been distributed to schools and rgltc;:;ﬁvl'. wE:mu._'- l.u.l
volume serves as an appropriate reference work in courses in civic, politica
science. and history. The Foundation's grant assisted in paying a part nl’_llm
cost of printing and publication and subsidized some of the vl:hmrlbulmn.
The American Bar Foundation reports that it has -'-I1.‘iﬂ.1.'|-|5lIL|:|11L1‘ﬂ sumt:
1,500 copies of the volume to Fellows of I'.Ew- Foundation, deans of t.lul
schools approved by the American Bar Association, members of the fede r.'LI
judiciary, publishers and editors of leading 1:L1§31|m:5 and REWSPApETS, ant
hews columnists and commentators. The remainder of the supply 1 to be
sold by the distributor, New York University Press, primarily for use as
school and college text and reference matenial.

The volume was edited by Mr. Richard L. Perry of the District of
Columbia Bar. Mr. John C. Gooper, former Administrator of the American
Bar Foundation, wrote the foreword and generally E:Llpl:'!r'r'iﬁf!il. the cnr‘m*
project. In its annual report for 1958-50, the American Ba{- Fq:run-:‘latmn
comments that Sources of Qur Liberties is the first major publication result-
ing from one of the approved legal research projects of that foundation.

8ep Reprort for J957-1958, p. 128,

[116]

LEGISLATIVE DRAFTIMNG RESEARCH FUND—
COLUMBIA UNIVERSITY

A project not unrelated to those already described is a research sindy
center set up at Columbia University, under the direction of Professor John
Kernochan, to provide background information for the analysis and possible
revision of state constitutions in the United States, This project bears the
endorsement of outstanding members of bench and bar and of the heads of
such organizmtions as the Council of State Governments, Considerable interest
in the project has also been expressed by the director of the Temporary Com-
mission on the Revision and Simplification of New York State’s Constitunion,

For this project the Foundation made a grant of $10,000 in 1960. [t
proceeds supplement contributions of similar or greater magnitude given
by other foundations. The immediate aim of the project i to complele a
compilation of all of the state constitutions, as currently revised and
amended, in order to provide scholars, and those responsible for drafring
future amendments and revisions of these documents, an immediate and
authoritative reference source. Once this primary compilation has been
made and published, the Council of State Governments has indicated thar
it is committed to the preparation and distribution of annual supplements
identifying all changes from year 1o year.

NATIONAL CONFERENCE OF STATE LEGISLATIVE LEADERS

§till another grant which falls into the general avea of legal research
and education is one made in 1960 to the National Conference of State
Legislative Leaders, The Conference was organized in Albany, New York in
December 1959, chiefly 1o provide state legislators throughout the country
with a constant appraisal and review of state legislative actions at the pokicy
level, The Conference will encourage research and special studies for the salu-
ticn of problems which the various legislatures have in commaon, One broad
objective is to improve the significance of the legislature as a major pniiqr
organ in the government of the American states and 1o make more cffective
its role 48 the immediate representative of the electorate, The Foundation's
contribution, supplemented by grants [rom other organizations, is designed
i assist in financing the Conference in it early stages.
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At the organimtional meeting of the Conference in Albany, representa-
tives of some 36 states and the Territory of Guam were in attendance, I%
first president was the Honorable Walter |. Mahoney, majority leader of
the New York Senate; and its firse secretary, the late John |. Sandler, secretary
of the New York Senate. Membership in the Conference is to be limited to
the majority and minority leaders of the legislatures of the states and terni
vories of the United States and of the Commonwealth of Puevio Rico. The
Conference’s second annual meeting was held in Chicago in November 1960,
Assessments levied upon the state membership, (o be paid out of public funds,
are expected to inance the future operations of this organization.

THE LEGAL AID SOCIETY

For quite a number of years the Foundation has been making small
grants to assist the work of The Legal Aid Society of New York. Such
assistance was continued during the two years under review, contributions
of 36,000 having been made annuoally to this organization, The grants are
given for the general support of the Society’s program to provide legal
assistance to those incapable of providing their own legal services,

Economic Education and Research

NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

.I.I‘II'. FOUNDATION HAS CONTINUED 105 5.111]]3.’_‘.5[ of siudies of ILIJ:I|.’|'-|21‘.‘1'.I'.I'] irends
I productivity, real wages, and related phenomena at the Natonal Bureau
of Economic Besearch. Ine, These studies were béoun at the Navional Burean
some years ago, with the inancial support of the Foundation.! In December
!”'EE” the T'rustees of the Foundation authorized still another contribution
o F<U0L000 to be paid early in 1961, Proceeds of this new grant will be used
o hmance continuing studies by the Bureau in this general area.

Published reports of the Bureaw, for which the research was financed, at
least in part, by this Foundation’s grants, include John W. Kendrick's
Productivity Trends: Capital and Labor (1956); Solomon Fabricant's Basie
.!T.u.-_'.!.s ot Productivity Change (1959): Clarence D. Long's Wages and Earnings
tn e United States, 1860-1890 (1960); and Albert Rees' New Measures of
Wage-Earner Compensation in Manwjacturing, 19141957 (1960}, Relevant
Jnhm:'S-L'r:iP:ﬂ t0 be published in 1961 include Albert Rees' Real Wages in
.Idarm,rmmm'ng, 1890-1914, and John W. Kendrick's Productivily Trands
th the United States.

In commenting upon the Kemdrick and Rees manuscripts, soon to be
published, Dr, Arthur F. Burmns, President of the Mational Burean, stated
I!|135 the former “is concerned with the long-term average rate of growth of
hational productivity, the degree to which the rate of productivity increase
has varied over time, and the difference in the rate of productivity increase
among different industries.” Dr. Rees' manuscript provides new data on
Money wages and a new cost-of-living index for the period 18901914, Dr.
Burns states that it had been the previous conglusion of econamists that real

Sew: Rport for 19571958, p. 127,
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wages had remained stationary during this period. Dr. Rees’ study indicates
that such conclusions abour veal wages in the two decades before World

War I were based on fauley statistics.

The general program of research in wages and productivity has been
an important part of the over-all long-term research program of the Narional
Bureau. The wage and productivity studies, states Dr. Burns, “are basic 1o
understanding the processes of economic growth in this and other countries.”

The National Burean of Economic Research was founded in 1920, It is
a private non-profit organization devoted to the scientific study and inver-
pretation of economic data.

RESEARCH ON LARGESCALE ENTERPRISE-
THE BROOKINGS INSTITUTION

Some years ago, this Foundation, together with others, supported a major
Brookings Institution study on competition in large-scale enterprise. The
director of this project at Brookings was its senior economist Dr. A. D, H.
Kaplan. Two publications have arisen out of the study. One entitled Big
Enterprise in a Compelitive System was published in 1954, The other volume
was Pricing in Big Business (1958}, In this volume Dy, Kaplan was assisted
by Dr. Jocl B, Dirlam and Dr. Robert F. Lanzillotti.

During 1960 the Foundation made another grant to The Brookings
Institution of some $41,000 to support an extension of the original project.
The funds will be used to hinance compledon of a manuseript tentatively
entitled Growth Patterns of Large Corporations. Dr. Kaplan will also con-
tinue his researches on the economics of largescale enterprise, keeping
current his data on the increase or decrease of concentration in significant
industries and prm:lu:'l, markets, and on mergers and integrations. In addition,
Dir. Kaplan will conduct a special seminar for selected scholars on the general
arca of hisresearch at The George Washington University in Washingron, 1. C.

JOINT COUNCIL ON ECONOMIC EDUCATION

Amaong agencies especially concerned with economic education, to which
the Foundation gave hnancial support during the biennium, is the |oint
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Couneil on Economic Education. Grants to this organization totaled $20,000
EEﬁl'J.L'I'Hﬁhtd shortly after World War 11, the Joint Council has I:mmm.-: iI.I-'II
‘mportant agency for improving understanding of economic life, Its prime
purpose i3 to assist local school systems and teacher-training institutions o
mprove the quality of economic education and provide suitable teaching
I111-'m:1'l-3!. Its research activities, seminars, and workshops are all I_-:J[I.L'EI']'.IE'I:J.
with this major purpose. The Joint Council has also aided in establishing
some 30 regional councils of interested citizens throughout the ml.lnl:r]-';

whn-_h sponsor local forums and summer conferences for teachers and school
administrators.

The Joimt Council's board of trustees includes representative leaders
of industry, labor, and agriculture. Tt also includes professional educators
and scholars from professional and research organizations in the ficld of
cconomics. Support for its activitics is provided by several private founda-
rlum_. in addition to the Sloan Foundation, and by the Committee for Foo-
nomic Development. The Joint Council’s Director is Dr, M. L. Frankel.

THE FOUNDATION FOR ECONOMIC EDUCATION, INC.

Funds in the amount of $15,000 were also contributed to The Foundation
for Economic Education, Inc. of Irvington, New York. These funds supple-
ment grants of similar magnitude given this organization during the past
several years. For the greater part, the funds thus contributed have been
"i'-‘"'“'f-':d to the support of the general program of The Foundation for Feo-
nomic Education, Inc., which includes research and publications in the field
of economics. Larerly, however, the proceeds of the Sloan Foundation's grants
have been applied to the grantee's "college-husiness exchange program.”

Under this program, which has been in operation for some 12 years, pro
fessors of economics and relared disciplines, from some 50 universities amd
m“I‘-'E‘"-‘- are given an opportunity to spend from five to six weeks with
vanous industrial firms, banks, or investment houses to observe and gain
practical experience. The program has undoubtedly been partly responsible
fur other programs ol a similar nature, designed to give academic people
tmpirical and current knowledge of business. The college business exchange
program is supervised by Dr. W, M. Curtiss, staff member of The Foandation
for Economic Education,
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Professional Development Programs

MEMNINGER SCHOOL OF PSYCHIATRY

AMONG PROFESSIONAL DISCIPLINES, other than business management, in which
the Foundation has taken a limated interest in recent vears 15 that of psy-
chiatry. The Foundation became atiracied to this field in 1956 by a project
brought to itz attention by the Menninger School of Psychiatry, The project
in question seeks to bring to Topeka, in the capacity of Visiting Sloan Pro
{egsar, |:-l'.:-.|.'|||||'i||§ scholars in |,:-.-.':.--'||i:|r|:1_, anicl ]||;|i|||||'r:-.| % i|1-.il.-:":-'\.. The
visiting scholar may stay at Topeka for whatever interval of time is mutaally
agreeable to himself and the Schoal. The period may be as limited as several
weeks or it may lengthen into a full scademic year. The visiting scholar
delivers special lectures, both to the students and physicians, and conducts
special serminars, He may also use this period as an opportunity to develop
aspects of a particular research project.

The Foundation’s onginal chree-year grant-of $150,000, which prov icdes
support for the project, was made in 1956. The grant was renewed fo
another three years in 1959, at the rate of $60,000 per year, Funds from these
erantd may also be used for other educational activities of the School of
Psychiatry, the broad purpose being the support and improvement of the
peneral educationnl program of the School, An additional contribucion of
E10.000 was made o The Menninger Foundation in October 1959 foward
the cost of constructing and equipping a special children's hospital at the
Menninger Center in Topeka,

Among the more Tecent appoiniments o Visiting Sloan Professorships,
under the larger grant, is that of Dr. Jean Piaget, noted Swiss child psychiatrisi
and a pioneer in the investigation of the intellectusal and perceprual develop
ment of children. Dir, Praget, appointed at the end of 1960, is che sixeeenth
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WORLD FEDERATION FOR MENTAL HEALTH

The only other commitment made by the Foundation in the field of
psychiatry was one authorized at the end of 1960 for the World Federation
for Mental Health. Its principal address s 1% Manchester Street, London
W. 1. It also has an address at 162 East T8th Sireet, New York 21, N. Y.

The Federation is an international, non-profit organization made up
of representatives from a variety of professional associations. It was organized
in Aungust 1948 with the stated purpose of promoting, among all peoples
and nations, the highest level of mental health in the broadest biological,
medical, educational, and social aspects of that concept. The Foundation's
grant of §75,000, payable at the rate of 325,000 per annum, is a discretionary
grant and can be used to support any of the grantee’s normal activities, The
Federation's present director is Dr. |. R. Rees.

SLOAN INSTITUTE OF HOSPITAL ADBMINISTRATION
CORNELL UNIVERSITY

Still another special professional avea in which the Foundation continues
to be active, in a limited way, s that of hospital administration. A special
Institute, known as the "Sloan Institute of Hospital Administration,” was
established at Comell University in July 1955 with an initial grant of
8750000, Professor Frederic C. LeRocker, who had received his training
in hospital administration at the University of Minnesota, became director
of this Institute in 1956, As indicated earlier in this Report, the Institute
is rather closely identified, for curricular and other purposes, with Cornell's
Craduate School of Business and Public Administration,

As noted elsewhere in this volume, the Trustees of the Foundation made
a grant to Cornell in 1960 of $400,000 to provide new housing and facilities
for the Institute. At the time this capital contribution was made, the Founda:
tion's Trustees also authorized an operational grant for the Institute in the
amount of $600,000. Hence, the total commitment made in 1959 for the
Institure of Hospital Administration was $1 million. The operational gran!
will be paid in installments, the last of which will become due in 1965
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The first group of students was admitted to the new Insticute in
S-e:'pr.m:nh:*.r 1957, Unlike most hospital rraining programs, which are Hmited
to a single academic year, the program at Cornell continues on the campus
for a second year, students receiving a master’s degree upon the completion
of thﬁ.twu-j.'mr curriculum. The present enrollment at the Instieure ia
approximately 25 students. Funds from the Foundation make it pessible to
provide fellowship stipends of varying amounts for most of thase enrolled.

According to the faculty of the Institute, its educational afms are four:
fold: (1) to provide hasic knowledge and skills common to the best practice
of administration in various specialized areas; (2) to impart an understanding
of the role of the professions and agencies involved in disease prevention and
control; (3) to develop analytical skills, powers of self-expression, and the
capacity for making effective decisions; (4) to cultivate in the student a sense
of responsibility for professional growth and a desire to make an effective
contribution. The curriculum at the Institute is not only closely integrated
with that of the School of Business and Public Administration, hut AELEm s
tr take advaniage of other educational resources at Comell, particularly
those offered by the orher professional schools of the University,

A second activity of the Institute is a developmental program for prac-
ticing hospital administrators. This is limited to a period of about six weeks
during the summer months, The first group of 20 administrators was brought
to Ithaca in August 1958, A similar group, which held its sessions during
.r"'_ll" 1959, considered such problems as medical-care financing, more effective
utilization of hospitals, the role of the hospital trustee, and a variety of other
current issues in hospital administration, In a profession where the tech-
nological and administrative aspects of health-care serviees change so mpudly,
practitioners find such meetings as these of considerable value,

A principal objective in establishing the Institute at Cornell in 1955 was
o promote research in various phases of organized health care. Among the
research projects of the Tnstiture during 1960 were certain intrahospital
organizational studies, studies concerning the extérnal relations of hospitals,
and still other studies on general medical-care problems. Among the Tatter
fatcgory were such subjects as the rehabilitation of injured workers under
New York State's Workmen's Compensation Program; the raining of per-
sounel and the staffing of organizations devoted to medical care administra-
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tion; and the extension of health insurance coverage to cases of menta
illress, Some of the Anancing of the research program is de rived from this
Foundation's grants. Other research projects are financed by special granis

from other agencies; private and government

ASSOCIATION OF AMERICAN MEDICAL COLLEGES

"...'I'll'l-ilg several Spaed ial Eralnits e In_, the Foundation i3 one wo the Aso

ciation of American Medical Colleges at Evanston, Hlinois, A commitment
of $50,(00 was made to this organization in July 1960, payable at the rate of
$20,000 per annum, Tt was 1o finance certain special research activities of the
Association, more particularly to permit it to bring into its central staff an
expert who could devoie himsell o the study of the adminiseration of medical
schools in the United States, with particular reference to the problem of the
relationship between teaching and practice on the part of faculty members
of such schools.

I'he President of the Association is Idr, Ward Darley. At an earlier ]u;rim‘.
the Foundaiion congributed a sizble smount toward the o] cost of the
headguarters building of the Association, erected in Evanston some years
agao, I'his constroction gramnt 1s the l.'.ll'.||:r' oLher gt which the Foundation
has made 1o the Association.
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Special Developmental Projects

THE AMERICAN NATIONAL RED CROSS

ALTHOUGH THE FouspAmion does not normally ke grants wo established
COATILEes,  Am x5 Epron has been made in the cage of The Aterican Natiosial
Red Liross, 'l'l": I former vears, th :|_II|:|E_|I|I|:| hEs rog tributed % 10000 [t
enach of the two years under review to the Mitional Headguarters of the Red
Cross in Washington, D). C. Proceeds of the grant are ipplied 1o the zenerl
operating expense of this organization whose total annual budeer PP
fmates 396 million, Additionally, in 1958, the Foundation made a special
grant of $50.000 to T he American National Bed Cross 1o assiso its New York
Chapter to finance the construction of a new Cperations and Service Center.
Phis will be a part of New Yark City's Lincoln Square Redevelopment Area,
Hence the Foundadon's votal commitments to the BRed Cross amounted to
F10,000 for all purposes during the biennium.

HOOVER INSTITUTION ON WAR, REVOLUTION, AND PEACE-
STANFORD UNIVERSITY

An additional special grant was authorized by the Trustess in Ciciober
1558 in support of the Hoover Instimtion on War, Revolution, and Peace
locared on the Stanford 1 niversity campus, in California. The commitment
Witk 350,000, pavable at the rate of 310,000 peT Anmnum

['he nucleus of the Hoover Institution, which is an mmporiant [brary
resource of Sranford University, was created afrer World War T when former
President Herbert Hoover be calt o assemble at Stanford a special collection
of materials relating to that War. The ariginal collection has now been

supplemented by materdals pertaining ro the years since 1919 and especially

' r"'"“-:"‘ for the newm apartiteadd residence for snrser, Memarionl Sleag-Nefiereng  Calrsy Lamfey

Desetipetion of the grant aisears in the Beparn for 19571958, Archiveos, Hamison & Abramavc
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1 the ]nf"l'l'l_‘:-li giee Waorld War I, This collection |:-]t‘.‘il.,‘1'||_|':' consisis of some
25 million items. The Institution thus provides a unique depository of source
materials for hisrorians and other scholar.

EISEMHOWER PRESIDENTIAL LIBRARY

Toward the end of President Exsenhower’s term of office, a national com-
mittee, headed by former Governor George Docking of Kansas and forimet
United States Senator Harry Darby, was created o solicit private subsc ri]J-
tions for the construction of a library ar Abilene, Kansas, which would house
the former President’s state papers. As in the case of similar institutions
created o hl‘n-ll!-r the |:I.|E'E||_':|'5 o ROme {lf {::('ll{'l_’il] [':iat_-||.i1|_|1'.-'4_:'h ]I-I'l;'l!l:'l.'-l."'.'i:‘il.'!lf!.
this proposed library at Abilene will have as its primary objective making
available to scholarms original source materials relating to President Eisen:
hower's leadership of the Allied Forces in Europe during World War 11 and
to his adminstration as President.

The Foundation made a contribution of 520,000 toward the construction
cost of this library, In sodeing, it joined more than 20,000 individual private
donors. 1t is underseood that once the library is built and dedicated, it
maintenance will be assumed by the National Archives Division of the
United States Government,

PHOENTX PROJECT-UNIVERSITY OF MICHIGAN

Immediately after World War 11, the University of Michigan set up a
special research program on nuclear enerpy restriceed o the peaceful scientific
and medical applications of such energy. Between 1949 and 1951, more than
30,000 individual donors contributed some $8 million for this project, abont
a third of which was invested in buildings and equipment, the remainder
being allocated to research projects and necessary overhead. Other Eacilities,
added since 1961, include a powerful nuclear reactor and a new laboratory
Research has been pursued both in the natural and social sciences and in the
health sciences.

In 1960 this Foundation made a contribution of $20,000 toward the
further development of this important scientific research effort at the Uni
versity of Michigan.
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Other Projects

IHE PRESIDENT'S COMMISSION ON NATIONAL GOALS

I 1300 1aus FounpaTion became one of the various financial supporters of
L _El?-!*t'.'-'dl project for which The American Assembly assumed responsibility.
Fhis Assembly was to serve as administrator of the work of the Commission
on National Goals which had been appointed by former President Eisen-
wower in January 1960. This body was invited to make an appraisal of the
potentials of the nation’s future and to establish goals in various aress of
tur national life which in the words of the former President “would not anly
SPUT us on to our finest efforts, but would meet the stern test of practicality.”
e Commission consisted of 11 distinguished leaders and scholars of which
Dr. Henry M. Wriston, President of The American Assembly, was Chairman,
and Mr, Frank Pace, Jr. was Vice Chairman. The stalf divector of the Com-
mission was Mr, William P. Bundy.

In conjunction with certain other foundations, the Alfred P. Shoan
Foundation contributed S100,000 o suppott the work of this Commission.
lts report, othcially entitled Geal: for Americans, was submitted to the
Er*—“ifl'-‘m on November 16, 1960. To provide appropriate background the
Lommission was assisted by a number of specialists and ad hoc panels who
contributed essays on various areas of our tational life, The report itsell
Elillll .I!u_' backeround eagitys were subsequently published by Prentice-Hall,
Inc. v TG0,

INSTITUTE OF INTERNATIONAL EDUCATION, INC.

During 1959 this Foundation assumed part of the linancial responsibility
for a study tour of Russia, made by a committee of nine Governors of
-"'IHIEErir_'an states under the aospices of the Institute of International Fdu-
tition. Funds appropriated for this purpose amounted to $16,390, an
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I'he group of nine Governors constituted, at the time, the Executive Com
mittee of the MNailonal Governors Conference. They were: Governors
LeRoy Collins (D., Florida), Chairman; George D. Clyde (R., Uah), John
E. Davis (K., North Dakotal, Luther H. Hodges (1., NMorth Carolina), Robert
[, _"-.|-:':.-|||_". |:'|:|_ oy |{'I_"\.i Vs "'i||_'||||-e;|: L. R, MeNMNichols I.]I'.I Colorado), Robert
E. Smylie (K., Idaho), William . Stratton {R,; Illinods), and Cecil H. Under-
wood (K., West Virginia), The major purpose of the visit was to observe the
operation of Soviet public services at the local povernmental level, especially
wlmimisirative activites relating to education, public health, highway con-
siriicrion and mgnntenanes, trban |§|;_'l.|_!|-r:|r'_;-| ril,. Al e e fation of local
business establishments, The Governors were also interesced in mecting
political bgures and administrators, both at the national and subordinate

fevels, within the USSR

A |:-|'|'|F.l.|!'|1_.ih:-", them omn the visit were a vi TIELY of academic ~:E:|I:'l.']':||:i'siw.
headed by Dy, John E. Ivey, at the time Executive Vice President of MNew

Fice President of the Alfred B,
Sloan Foundatiem who conireb-
uted one of the background
exsayd, A Grreat Age for Xoence,”
to: Gooals Tor Americans, The
flepory of The Preadent’s Com-
milasion on Nalional Goals.
Photograph by Hamld Haliday Contadn
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York l-lli'-'!.'f':i.:l'!-". and Mr, Kennech Holland, President of the Institute ol
International Education, Inc. The aim of the specialists was 10 make reports
on same of the activities observed in the USSR and to make provisions [or the
exchange of data among academic personnel in the United States and in
the LISSE., Mr, M. W Hosenber I, Director of the ]':I.e'lun rinerit for East-W e
Exchanges of the Institure, had general administrative responsibility for this
project. A report of the visit was subsequently made by the Governars
mvolved we the National Governors Conference which met in Auguse 1958
in San Juan, Puerto Rico.

In addition to the special grant made for the above project, the Founda-
tron aiso made a prant of $75,000 1o cthe Institale of International Education
i May 1960 for the general support of the operations of the Institute, The
grant is o be pitid over a three-year period ar the rate of $25,000 per year,
I'he grant will support the chief private organization in America which for
more than 40 years has been providing leadership and guidance in inter-
nationil educational exchange programs.

THE AMERICAN ASSEMBLY--COLUMBIA UNIVERSITY

For several years the Foundation has made grants of limited magnitude to
I'he American Assembly. Originally set up by former President Eisenhower,
when he was President of Columbis, a3 a part of that imsticucion, it s in
recent years acquired a separate charter although maintaining its Universiey
atfiliation. As already indicated, its President is Dr. Henry M. Wriston, bormer
head of Brown [_!|;|i1'i:r.,|L].', Meetings are held at intervals which bring together
men and women widely representative of American lepdership at the Assem-
bly's headguarters at Arden House, Arden, N, Y., the latter having been grven
# & home of The American Assembly by former New York Governor W.
werell Harriman, The eighteenth meeting of The American Astembly was
held ar Arden House in October 1960 and was devoted to the subject of the
uffice of the Secreary of State,

Support is given The American Assembly by various Foundations, corpar-
tions, and individuals, The grants made to the Assembly by the Foundation
during the past two years totaled $10,000.
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OTHER GRANTS

Finally, the Foundation has continued grants made in previous years
to certain espablished educational organizations. Among these was a con
iribution of $15,000 to Freedom's Foundation, Valley Forge, Pennsylvania,
for the general support of its program of awards in various felds. Granis
totaling $12,500 also went to the Council on Foreign Relations, Inc. for edu
cational and research activities relating to diplomacy, national security, and
international relations generally. The Foreign Policy Association received
§10,000 for its educational program in international relations.

In addition to these, the following received support in the amounts
indicated and for the purposes identified:

Aid Refugee Chinese Intellectuals, Inc., New York 19, N, Y.:
for general support of the program of thedonee. . . . . . . § 1,000

Akron, The University of, Akron, O.: 1o finance investigation
of Russian educational and scientific resources by the University's
PRRREEE: o 0 ior e ook W BT v BE e e soa e e

American Council for Emiprds in the Professions, Thic., New
York 36, N. Y. bor genemal support . . . . . . . & .+ . . § 5000

American Institute of the City of New York, The, New York,
O e Prm'idr- a special summer fellowship lor a stedent at
Harlet Hogpital . . . + « & & 4 I

Americen University, The, Washington, D, C.: 1o provide
initial support for the University's School of International Service 10,000

Boy Scouts of America, Greater New York Counedls: contribu-
tion to capital development fund . . . . . . . . . . . $10,000

Buffelo Bible Institule, Buffalo 24, N, ¥.: for general support  § 5,000

Caltfornua Institute of Technology, Pasadena, Calif: for a
series of special awards to finance res¢arch during the summer
term by teaching assistants in chemistry at the Institnee . . . . $20,000
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Cotumbia University, New York 27, N, Y.: cantribuitions [or
the following purposes: to purchase a relief globe for the Uni-
versity’s Department of Geology; to finance analysis of “expecta-
tonal” daea in the field of consumer economics: and to Bnamn £ 3

pecial course of lectures in contemporary phiysics for secondary-
school teachers .

Lamservation Foundation, The, New York 16 N, Y.+ contribu.
tion toward the general operational expenses of the Foundation .

Cornell University, Ithaca, N, Y.: to defray expenses of investi-
gation of hospital-administration practices in certain Furopean
centers conducted by the Director of the Sloan Institute of Hos-
pital Administration .

. Council for the ddvancement of Small Colleges, Inc., Wash-
ITZLOn ﬁ. 1. C.r for Suppart of n spm:i;LI_ I:.]'n;;||'|'|.;;|||'|p|1i|'| j}]"ﬂjt'l.'t of
the Council . . .

Council for Basic Education, Washington, D, C.: for general
PUPRCRCE =3 it s G S sa Mel s el S el il

Emory and Henry College, Emory, Va.: special grant for the
support of the College's science program . . . . + . « .

Fairleigh Dickinson University, Rutherford, N. |.: for the
establishment and support of an Institute of Automatic
Merhanizms

Huarvard College, President and Fellows of, Cambridge 38,
Mass.: for the support of the Center for the Study of the History
of Liberty in America .

Herald Tribune Fresh Afr Fund, New York 36, N. Y.: for the

Fund's program to provide summer vacations for underprivileged
children |

$27.500

S15,000

§ 3,750

¥ 1500

$10,000

$10,000

5 4,500

£10,000
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Human Resources Corporation, West Hemopstead, N, Y. to
.1I||JEJI.I.| H | '=-I||||.1_.' |_.-| :i'..,: |'IE:'{-. L% -:_|| foime [OTins ul '||-:|:.."\.-'.'i.|' HTi I|1.'i|!1_.
on persons afflicted with coronary diseases: . . . . . . .

Iimows, University of, Urbana, I11.: supplementary grant for
support of research in organic chemistry by Professor Roger
Adams angd others. . . - + . . ] i Tt a

Industrial Relations Cownselors, fnc.. New York 20 N. Y.
cantribution to inance research on execulive relirement '|||'|_r|:-h'|||~.

aned  trends S T

Institute  for American Strglegy, Chicage 3, IlL: contribu-
tion toward the cost of the Institpee’s annual conference on the
problems of communism and American youth : 0 R

fmternational House, New York £7, N. Y.: for general suppari
International Society for the Welfare af Cripples, New York
MY coneribation For Support af & conpress of the Society,

1
held in August 1960 . . . P R TR

™ |

Jumior Acitevement Mmeorporated, New York 6, N, ¥Y.: con
tribution to development fund P e A R M

Massachusetts Institule of Technology, Cambridge 59, Mass.:
1||.5|||||"||I|.'||I::I';.' grant for fq"|'|-:l'l.m'!-.||i|:- PG ] I|||'I-:"-:|'|'-f‘||:'|-_'_:|'§.' il
the University Committee on Atmospheric Research :

Metropolitan O pera Association, I'nc,, New York 18, N. Y.: for
the educational program of the Association . . . .

National Academy of Sciences, Washington 25, I C.: con-
tribution 1o finance printing and disiribution of booklet on mathe:
matics and to fnance dismbunon of o “mathematices ciresr
pamphlet” among ﬁc:rfrrlr[.tr}'-ﬁu'!mrrl teachers and counselors in
the Unitedd Seates . . . & + o & = v v v u
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&3 10, R

F 2,000

10,000

< 5,000

S 4 5

= 1,000

£10,000

S10,000

§ 2,500

£ B500

I::lTrtERJ'n.-:IJ}.t:.r-i

National Counecil on {leoholism, I'ne. Tiee, Mew York 20

N. Y.t for general SUppOTE . i £ 5,000

National Information Bureau, Ine,, New York 17, M. ¥=

mnnual  contributions Y s
v T : a I

National Multifle Sclevosts Society, New York 10, N. Y.: for

|| = BN . m ey .
| |.|.£I|H.I1[ of ||I| ba S0 [ |'!| 5 i“'“:.'l'-ll:i. :“".E.'l]“

Vattonal Recreation Association, New York 11 N |
pilot project to experiment with recreational programs for i1 and
nandicapped persons in Sussex County, M. R _ $ 5000

Newr Fork .-Jn:rl'r'l.'r_'. of Medicine, The, New Y ek, M. Y. can
irihution oo support activities of the Academy | et 5 5,0

New York City USQ Committes, New Yark L7 M- ¥ o
suppott of the metropolitin LS50 5 A . - . F10.0040

-

T g ] R A S g
vew Fork Cniversity, New York 3, N Y.: supplementary grant
FOF] | I:|Il." |'I‘;j'|'l:'J:-iiI'|."-j Insrigute of Ercononic .1I.J.:.Ii|'5-. and for a re

search |-:'r"3'_i'5'i-! in administrative Fikil A ETm e . 819 (i
d ! i1 - 1} 3 2 L] - 3 & [
Pennsylvania, Unfveriiiy of, teraauale Schenl of Medieine,

etlade]akl or ? : B

Philadelphia 4, Pa.: 10 purchase camera equipment requaired for

LETEAIN ]l::'-“ll"";.ll"l'l'l JI-II.-ir_'IT_-. ;|| |--||_||-17(””}.[12-”""""}. ' ; - 'i. I,-l'::':l

Phelps-Stokes Fund, The, New York 17, N, Y.: contribution to
4 Fund for renovating and improving buildings ar Capabosic, Va.,
acquured by the Robert R. Moton Memorial Foundation to
Provide o retreat for educational meetings and intermcial con-
[erences . el N, < 5000

Slonn ";*."'-'I'l'l"r'l;-"g Frisipfate for Cancer Rewearch, Wew York 21,
N.¥.:fora sl tk*l]muluip for two vears & o0 Log & . £ E.000
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Society for the Rehbabilitalion of the Facially Disfigrired
Tne., MNew York 21, M. Yo contribution o the Sociery’s fund
For the development of jts proposed Instrfute fo B econstructive

Plastic Surgery & e b wre w

Trail Blazer Comfis, Mew York 56, N. Y.: for the general sup-

[0 af the program of the donee &

Tuberculoss Preventorium for Chilaren, New York, N. %

contributon toward |:|-_'l.'|_-_|:'|E'|:|11-_'||r fumd For plant moerniztion

Fufane Erayversity, New Orleans 18, La.: 1o finance a Bt 1al
exchange program for faculty members and praduate students in

III.'I||IIIII-I|IIi & # i i . . - " i i i s ]

United Negro College Fund, I'ne., New York 22, N. Y.: annual

ConITIbULIons 1o I||-:-'-.IE||'|.|Ii:1:_' innds of the Tnived ?‘\f;;:-l l:-|=||.';._:-:'.~i

Enited States Merchant Marine Academy, Memorial Chapel
Fund, The, Kings Point, N. Y. contribution toward the cost of
furnishings for the Academy’s newly constructed Merchant Marine
Chapel . . . -

Virpinia, Universiby of, Charlottesville, Va.: contribution for

the LT T ol the Uiniver -\.".I1.. & Department of |'|'1..-1.i-:'-1.

Walter Winchell Foundation, Frc, New York 19, N, Y. to

RLES L Y| rif.lr:l'-ing the administritive costs of the Foundeition

Warld University Service, New York 18, N. Y.: for scholarship
support for Hungarian refugee stodents ..

Yale University, New Haven, Conn.: for a special scholarship
for a student at the University AT SHE 3
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History and General Policies of the Foundation

[HE AvrmEn P. SLoan Founnamion was cstablished as 2 non profit corpori
1on under the laws of the State of Delaware on August 2, 1954, Hence, the
|l|||=-“l2i3|i"'.lll of this Heport marks the 27th year of the Foundation’s existence
Uriginally incorporated as the Sloan Foundation, its name was later changed
to Alfred P. Sloan Foundation, Inc. A further amendment of its certibcate
of incorporation in 1958 established “Alfred P. Sloan Foundation” as the

legal name.

I'he I'.I'.'1'liﬁ|.2|l'.' ol El'l-':l:lz-'l:l::li-:m |||_-:||"1_.' ir||[:—q|:-¢'h 1|_'-|1i-'|i-'|'_'.1 LE[barl the
activities of the Foundation Operations are confined to those of a religiom,
charitable, scientific, literary, or educational mature; individuals having a
persanal interest in the affairs of the Foundation dre forbidden 1o receive any

benefit from is operations: and no activities designed to influence Tegislation
are permmitted.

Within this restricted area considerable discrerion is allowed in applying
the Foundation's resources to charitable and related purposes, Grams, as
well as other expenditures, may be made either from enrrent income or
from the capital funds of the Foundarion. The Foundation may énter into
contracts, employ staff il::ﬁu]jul_'l, establish offices, and, In general, carry on
all activities necessary or desirable properly to conduct it affairs,

Lin fanuary 1, 1938 the Foundation’s Truistees annonnced their intenoon
10 devote their organizmtion’s resources primarily to the field of Amet i-i.illl
toconomic education and résearch. Adherence to this policy of commatting
esources 1o a single field continued until 1945 when a grant of major pro

* tifred P. Shoan Labaraiory of Mathemaler and Pliystex, Californis Inititefe of Testnmiagy

wddicated Becemiaer |, 1060 Photograph by Harvey of Pasadene
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portions was made for rescarch in cancer. Cermin other helds have been
added since 1952: and, in the Futwrs, the Foundation will undoubiedly
continue to commit some of its funds to the newer helds as well as to those
in which it has previously been active, These newer helds include promotion
of research in pure science and in ophthalmoelogy. They alse include support
of a fairly extensive undergraduate scholarship program in American colleges
and universities. Other possible areas in which grants may be made in the
future are currently under study.

To finance major commitments in two of the aress identified above,
namely, cancer and pure science, special Funds have been established within
the Foundation. The Funds are respectively: the General Motors Dealers
Appreciation Fund for Cancer and Medical Research and the Fund for Basic
Research in the Physical Sciences. As indicated earlier, the latter Fund will
eventually be liguidated. Hence, grane: for scientific research and grants in
all other areas will continue 1o be devived [rom r:lup:rnprialimm made from
the income and capital acoounts of the Foundation's General Fund.

The Foundation acts as a grant-making agency. Occasionally it may
finance certain surveys and special investigarions for its own information:
but it conducts no educational work on s own account; nor does it engage
directly in research. Its grants are made to assist specific projects carried on
by accredited educational and charitablé institntions, the great majority of
which are located within the United States; or to support scholarships and
fellowships in specific educational institutions.

Commitments for projects are normally made for a single year. They
may, however, be made for a period of three years; and, in unusual cases,
for an even longer period. At the end of each year, or at the end of the period
for which the Foundations commitment is (o run, an accounting is made,
cither by the grantee or by the Foundation, and unused funds are returned
to the Foundation. Requests for remewal are considered far enough in
advance of the expiration date of an existing commitment to assure UNinET-
rupted progress of activities if a renewal should be voted: or to permit of
orderly liguidation if the Foundation's Trustees should decide not to renew.

As sugeested earlier, the Foundation believes that one of its funcoons
is that of assuming the risks of new enterprises which, hecanse of their expert-
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mential character, would prove 1o be an

i A : unwartanted burden upon the
regular administrative budgets of the spons

b oring mstitutions, Hence, at the
outset, the initial expenses of an acceprable project are absorbed alnr] Lhi-
|2|-.'l.2|‘.‘".-!':-i1'}'.tl'.]_ll.jj':-rrl.!'lll. i5 furnished. Although the Foundation makes no
promise, implied or otherwise, to assume francial ohligation for a longes
|J{TIUF.| of time than is specified in its original commitment, the Trustees
occasionatly do vote 10 renew existing projects. This is done only after a
careful examination of the project by appropriate Foundation staff members
-llt_'-f consultants and after & recommendation to the Trustess that conting
ation of support for an addirional period is clearly desirable,

RECOMMENDED PROCEDURE IN APPLYING FOR A GRANT-IN-AID

. TI‘IE.FHHII-IJ.iI.Li'ﬂlI welcomes constructive criticism and sugpestions, Quali-
fred m‘“'_"miﬂm it sympathy with the ideas set forth herein should [ea] Free
1!.!' sulbamie o the Foundation |:Il'l.l§i:l:|:'\i wihis |'| {iII! 'n,.'i_r_hin; rh,:\- 'il:.'Ll].'lL" EI!' the
]'I.:-II::IJI'_-:l.:I.liI:IrI..'Ev helds of activity and ft in with its various programs, Con
saentious attention and careful thoughe are given toall such communicat ions.

. In the case of educetionz] and Feserels FIEI'.I'j'-l‘ﬂ[H ha |1-|"':.|‘|.'L"dlill'l.‘ af EI]'.IFIE'P-
ng for assistance is normally informal. The Foundaton supplies no appli
ciation Forms, S!Jf_‘L':iﬁi I.:II:IJjL'I:ZI'_". which are to be submited for rorsideraiion
should first be definitely formulated in a brief memorandum and sent to
the Foundation, The objectives of the project should be clearly stated, the
proposed procedures outlined, and an estimate given of the probable ex.
pense involved, Routine is greatly facilitated by settling as much as possibile
by correspondence. Conferences and field investigations, demanding, as they
do, a considerable amount of time and cxpense, properly come last in the
course of negotiations, and, in any case, will nor be undertaken unless it has
hrst been established that the proposed project falls within an area in which
Ilh'-: Foundation has made gramnts in the past and that the Foundation has
indicated a serious ineerest in the proposal,
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Financial Review

I'HE PrivcipaAn Fuspsd oF THE Fouspamion were increased during the two-
year petiod ended December 31, 1960 by a gift of 23,627,620 from Mr, Alfred
P. Sloan, Jr. The gift, which consisted of 1,270 shares of common stock of New
(asgle ':I'HJHH'.II o1, was received in March 19549 and was valued ag of the date
of the gift. This brings the total of gifts and bequests made to the Foundation

By Mr. and Mrs. Sloan to an amount in excess of §132.000, 000,

The financial status of the Foundation at Drecember 31, 1960 and 1953 is
shown in a comparative Balance Sheet on page 147 of this Report, The values
of the investments shown in that statement represent market quotation vahues
at the respective dates. After provision for all commitments the remaining
assgts of the Foundation are distributed among the three Funds of the
Foundation as follows:

1960 1958
Genstal Fund. . & 4 & 4 % +s vo- o 172212707 152, 128,045
Géneral Motors Dalers Appreciation Fund ., 7456214 7.214.8249
Fund for Basic Fesearch in the Physical Sciences 4 981,006 GOREALT

Total . . .« v« « v . . . . §IBLOODIZE  $165,378.291

The origin of the General Motors Dealers Appreciation Fund was ex
plained in the 1947-1948 Foundation Report and that of the Fund for Basic
Research in the Physical Sciences was covered in the 1955-1956 Report.

The operations of the Foundation for the two-year periods ended
December 31, 1960 and 1958 are shown in detail in the Income Account
on pages 148 140 A summary of that statement showing the division of income
and expenses among the various Funds for the twoyear period ended
December 31, 1960 follows:
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GENERAL MOTORS FUIND FOR

DEALERS EASIC RESEARDH

GENERAL ATPRECIATION 1% THE FHYSICAL
FURD _ FUKD SCIENCES
Investment income . ... B13959519 £574. 77 £ 45%09)
Oither ineonmes 3y 5O 207 A2 294
Total income ., . ., . , £I4,01838]10 TR T8 & Ba5.AG]
Grant payments. | : . g 0,050,501 £470,000 £ 160,604
Other expenses . . . . : 912,357 825,018
Todal disbursements ; STLETI B8 S470,000 T i

[ncome (deficit) for the period . § 5,146,862 FI04773

Commitments amounting o $18,481 080 were made during rhe twi-year
period ended December 81, 1960, The deails of all granes for the two-year
|||;':ri{||::| under review are shown on pages 158 o IGY of this H’r}-‘-e'-'h'. A
summiary follows:

Crants unpaid at December 81, 1958 ., . . . s g e NIRRT
Ceranis anthorized 1959 and 1960, . & - = - & o .0 . ﬂhlﬁﬂu

Troetul e w B . . R oy L
Fayments made in §959 and 1960, . . ! ; Fi 12,500,105
Grants unpaid December 81, 1960 . . . « . + « o« o+ « o o ﬂl.:v.H‘J.ﬁUJ

A third statement, Summary of Funds, is shown on pages 150-151 of this
Report. This statement, adjusted to market quotation values, is in compara-
tive form for the two-year periods ended December 31, 1960 and 1053,
Changes in the Funds for the two-year period ended [960 are surnmarieed
below:

GENERAL MOTORS FUND PR

DEALERS RASIC RESEARGH
GEMNERAL APPRECIATION N THE FHYSICA]
FIUNT FLUND SCIEMCES
Balance at beginning . . . $161,855839 £7.014,824 $6,462,442
2 e T R 25627 b
Realized appreciation in se- B
oty values L oL Lo 13,770,708 991,85 385657
Net income or (deficit) . . . 8,146,862 104,778 { 1,759,761}

{Decrease) in unrealized ap-
preciadon in security values [ 13,668,90%) {_575,109) (_428,061)

Totel .= . oo s JIBLIEEEIE $7.750,510 $4.681, 196
Commitments . . . . . . 15419504 __Eagpon 450,100
Unallotted Funds . . . $ITZIIZT07 §7.456,319 §4,251,090
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HASKINS & SELLS

FUBLI: ACCOUNTANTS HEW YORK 4

March 1, 561

ACCOUNTANTS OFINION
Arrren P, Seoan Founpamonm:

We have examined the balance sheet of Alfred P. Sloan
Foundation as of December 31, 19040 and 1958 and the
related income acooung  and SUNErY af Fl:l:l:ll; al-
justed to market guotation valoes for the two-year
peripds then ended, and the supplemental schedules of
investments and of total grants and payments thereon.,
Our examination was made in accordance with gen-
erally aceepted auditing standards, and accordingly in
cluded such tests of the accounting records and such
other auditing procedures as we considered necessary
in the circumetanees.

In accordance with the policy of the Foundation, no
cfbect has been: given in the accompanying statemenis
o imeome gocruaed but not duoe at December 51, 1960
and 1855,

In our apinion, with the explanation in the preceding
paragraph, such financial statements and supplemental
schedules present fairly the financial posidon of the
Foundation at Decemnber 81, 1960 and 1958 and the
results of its operations for the two-year periods then
ended, in conformity with generally accepred account-
ing principles consistently applied.

HASEINS & SELLS
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TWo BROADWAY

BALANCE SHEET
[INVESTMENTS AT MAREET QUOTATION VALUES)
nECEMuER 51, 1060 ann 1958

15610 1358
ARSETS
Cash . . . s & % - w v s o= = ¥ 1BIT4ER § 2560906
Inwestmnens:
Fixed income securities . o ; B9.4212 816 $0,086,9%0
Marketable siocks | W iy 154,110,168 [ 26,352 262
WNew Castle Corporation eommmon stock,
proportionate ownership of cash and
underlying securities at market quo-
tarion valee : ey f.488.0012
Note receivable . . . . . . . . . 00,000 150,000
Gther s e EED A TS LR L
¢ i e $200,149,726 $175,558,110
FUNDS
General Fund:
Grants authorized but not dae . . . § 15410504 $ 9521
Tovat . . . - . . §I8,73221] $161,855 548
Ceneral Motors Dealers -
Appreciation Fuend:
Grants anthonized but not doe ., . 5 260,06
o T L R e ) 7,456,319 wﬂ;ﬂf
Tomat . . .. . . § 14319 3 72045
Fuomned for Basic Research
I the Physical Sciences:
Grants authorieed butnoe due . . . § 450,100 § M7005
Pl i 0 T e S T 4,231,086 ﬂﬁ!“fl?
Towat . . . & . - § 469L1% § 6,482,442
TOTAL . . . . . $200,149,7% $175,558,110

Mote 1= At Decsmber 31, 1960 the Feamiaton was commitied for gifts for ndefinie percd
Ak foldlowes:

To $lsan-Kettering Tostitute for Ceneer Ressarch, HOO000 per amnuam, cancelabie on live
years' notice. This ohligaton iy incided ahove in the smount af E.ﬂﬂﬁ[l.ﬁl'ﬂ.

To Mussachuzesis Tnstiogre of ‘Uechiology, Sloan Pelkorship Projed, SA1E SO0 ey ‘-""'U-"'ﬂ'!-
aneslable an three yein' notioe, This ohligation & incloded above In the amalBD o
§287,500, _ .

To Dartmiisth Callege $55,000 per ammum, mncelable on three years’ notice, This obiigation

Is incladed above in the ansouant of $HG, 0, : L
MoTe 2= Personal property pequired by the Foundarien frons the estate of M, Sloan a ving
an sppraised !'H]thl'1-u-! £5 1R, 040 for eaate ax purposss i nod inclded i the above Balanoe Sherl.
Upoar the disposal of this properiy the proceeds will be regorded (n the zeneral Fuml,
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INCOME ACCOUNT

FOR THE TWO-YEAR PERIODS FNDED pEcEMBER 31, 1960 axm 15454

GENERAL FUND

145410
Income:

Investment inoome 5150950518

efurnils «of ||r||-:-.5;|'|1-:3|*:| grants . . 58,4449
Chher . . . o 4 oo s e 4 s 943
Total . . . : : F14.018810

I'::-LEJulltEillll = H
Grramts paid | ¥ 5,959,581
Administrative expenses | 012 853

.‘l-lu'lililll:'rl.ilrll E -I|E l!l“':l'ul.‘\-i] I.II'-C:IE.II'I'I!I:‘"I

otal o . I J : 310871948

Net income {(deficat) for period ¥ 5,146,852

[ 148

1957-548

FIL0HE TS
446,054
108,175

§11.197,0%81

§ 7,602,716
796,56

Gt e

£ B,403.563

§ 2,708,058

F I

CENERAL MOTORS DEALERS
APTRECIATION FUND

1955960

574,775

$574,773

£470.000

FET0LO00

e
=
fr
=-F
=
L

187 4006

487,406

2470, 520

5R70.520

§116.886

N oA M C

L

FUND FOR
HASIC RESEARCH IN
THE FHYSICAL SCIFNCES

FA0G

§ 458,081

22 8330

& hEE.BE]

S0 604

k018

$2.205,512

{$1,759,761)
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1957-68
£ 451002

15,581

$ 466,583

£1.584, 00d)

12640=

$1.500472

(§1,042,889)




SUMMARY OF FI

™S

LD JUSTED TO MAREET QUTATION YALLES

FUR THE TWO-YEAR FERIODS ENDED BRCEMAER 51, U600 ano 18953

Prncipal:
Balance at beginning of period, book value
Net profit on dispesals of securities .
Gifts designated as principal .
Contributions originally credited o income
Batance-at end of period, book value |

Unrealized appreciation of proportionate share of
[rvesten s

Hiil.lll(! sl 1!':I| l'rr III"|'||":I:=- ||'|_'||k|:'| l,.\,||||1"; :

I rrcoanie:
Balance {dehcit) at beginning of period
Net income (deficit) for period .

Transfer to principal of gifts originally credited 1o
SIS T 1 1 :

Balance (deficit) at end of period -,
Combined halanoes . -
Authorized grants, not duee

ENALLDTTED FUNDS AT ENT O FERTCR

[ 1507

GENERAL FUND

195064

$121,795 5
L2770, 7
by gl

FIER1039TY

27.905,720

$ 186,000,607

3 1514348

8,146,562

$ 1632514
187,782,211
15,419,504

FITZATE 70

1557-hE

E111.6014,574
5030003
5144552

2,106,380

£121.795.504

41,574 628

FLGI AT 18T

($ 2,111,030

2,703,058

{  2106,330)

3 1,514,548

$161,855850

F 1 N AN OC1

GENERAL MOTORS DEALERS

1 959-6(

$5.501 208

991,826

$4.405,119

Z,067 2heb

£ 160485

§ 471161

] 104,775

$ 575,994
$7.756.319

ZE0, (00

§7 456,310

[O57-58

53,167, 2B0

43 B0

20}, 405

$5,501,293

§

% 047 375

§6,748,668

b P

116,886

43,602)

471161

§7.214,820

§7.214,820

A L
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E E ¥

I

T

w

FUND FOR
BASIC RESEARCH 1N
THE PHYSIGAL SOENCES

195940

$6,825, 400

88,576

b AL

G, R

28,019,021

($1.578.064)

[ 1.758.761)

(53,587,825

$4,681,196

450 100

4250 05960

1957-54
67,218
1,260,000

£, 525, 46)

| 285,046

8,060,506

3 585,175

I. [ .l_-l'l E.IHI%!?.II

($1,578,064)

$6.482,442

447,025

§6.085417




ALTFEESD P, 8 L. A KX F O UNDA

r

I o N

INVESTMENTS
pECEMIER 31, 1960

PRINCIFAL
AMOUMNT
Fixed Income Securities:
Obligatons of United States Government:
Trepsury Bomnds,
FLASC-BAEMA0 . o0 L s 5 100,000
e 131556772 . . . . . 200,060
anpor /1556460 . . . : 525,000
Freasury Certificates of Indebtedness,
I%—B/18L . L .. . 5,220,000
dqroor 2715561 . . . . . . I, 20,000
TUrensury MNotes,
B RAIEML . o 0L o a 3,600,000
Baeor 2015068 . . . . . - 1, (R, 1O
Obligations of United Siates Government
Apencies:
Federal Home Loan Bank,
Congeslidated Moves .':ll_,.-E"'i:_ —4 /15,63 500,000
Federal Land Banks,
Consolidiated Farm Loan Bonds
2REU~BSISES . . L . . r 2, 08H0,000
Faderal Mational ‘n'lmtgag-: .-"Lsm-nauun.
Debenture 31{7—3/11/68 . . . 5,000,000
Aluminum Company of Canada, Limired,
Debenture 4145, —-4 /180 . . . . AT0L000
American Telephone & Telegraph Company,
Debentures
. A B (WA, 000
R L R S B, W, )
Appalachian Electric Fower Company,
Finst 4540 =3/1/87 . & . v & = - 250,10
Champion Paper & Fibre Company,
Debenture 384 % — /1581 . . - 245,000
The Columbia Gas System, Inc,
Debenture “F'*" 37400 —4/1/81 . . . 500,000
Commonwealth Edison Company,
First "R" Spa%=B/1 /86 . . & & . ; A00,000
"SRRI e e 250,00
Deere {John) Credit Co., Note 1/3/61 . . it 1L LR
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MARKET
QUOTATION
VALITE

5 9%, 500
177,500
206,969

2,233 040
1,204,124

3,807 000
994,575

2,205, GH8

1,982 500
G.011,25F

367.687

811 250
5 000, DN

238,750
218, 15K
448,125
2048, (0

240,000
2.857.528

F I N A NGCI AL

E EY¥ 1 EW

INVESTMENTS

RECGEMBER 51, 1960
—CON T INLFED—

J"iT:t‘L| Income Sé ul'ill:i_-: .'f.:rrg.!'r'.-|:|y.-_|'_;-:

Duke Power Company,
First and Refunding 35¢%,—5/1/86 .

Florida Fower Corporation,
Firat 8L —7 /1 786 .
Gengral Motors Acceprance Corporation
Irebentures
aon=d 18558 . .o
F"" q |.."1|:|
H-? 5‘:‘,:, /15,61
Ilhnois Bell Telephone Company,
Firse 41497 —3_.-'].-'33.

Hlinois Power Company,
First 3349 —7/1 /86 .
Mountain Scates Telephone & Telegraph
Company,
Debenture $34%-2/1/88 . . . .
Northern [linois Gas Company,
First 3555, —~4/1 /81 .
Potamae Electric Power Company,
First 83407 671,91, . . .
Debenture 4585, -2/15 ,-'~:‘1 :
Public Service Ln:mpan} of E}LJ.EELIIE'I'I-.I.
First "F" 4149 271 /47 ;
Public Service Electric & Gas Company,
Debenture $347—3 17T - o 0
Sounthern Califormia Edision ':.:I::IHI!.'IIIII:-,
First and Refunding “G™ 8549, —4,/15/81
Union Electric Company,
First 834%,—7/1/86. .
Wisconsin Electrie Power Company,
First 8345 _4/15 /85 T

Total Fixed Income Securiies
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PRINCIFATL,
AMOUNT

¥ 50,00

300,000

1,500,000
|, et e
2. [, K

00,000

SELRLLL

i 2 50, G

. kM0

00,000
ELEEE ]

250,410
246,000
500,004
M0

A00,000

MAREET
CFLOTATION
VALLE

§ 457,500

0,010

1 S50, 00
1, B89, 0
HALI DL

283,500

47,500

240,000
271,500

259,500
540875

235,000
248,460
447 il
4425040

450,00
§ 19412816
—
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A LFPFEED F, SLOAN PFOUNDATION | F LM ANELIALAL EEVTIEW
-
|
INVESTMENTS INVESTMENTS
nECEMEBER 51, 1060 pEcEmnex 31, 1560
CON TINUED— —CONTINUED—
MARKET MARKET
MNIFBEBER QFUDTATION HUMEER QUMOTATION
OF SHARES VALLUE OF SHARFS VALUE
Stocks—Common or Capital: S Stocks—Commaon or Capital {continued ) = 3

.-"u,n:!||rFx~.-:.-g|':|E:-|.| :'t]u.:':ig.':l.s.lh Liofp. O 180 L] ERE 740 Caablette Company . il 1 1,500 £ L0l149.188
Allied Chemical Cor [ oA rian 15544 EdG 493 Gondrich -:]'i. F.h( AN . 15,500 ik, i
Almiamium Limisecd = e 25000 1.2 LHHD Cerreat American Insarmnce Co s 103,000 I, )
Alnminum Company of America 5.750 505812 Gull 0il Corporation . . 26,202 Bi4 40T
American Cyanamid Company | . F4, S BRT.631 Halliburton © CIMPany = . - 14, (eH] s, 00
American Telephone & Telepraph Company 106,200 11,876,675 Harris Trust & Savings Bank | IZ tu-:.r-'r ) 0240 THA 865
Anaconda Company [0 (W 445,000 Hercules Powder Company , i Pt | 2022 MK
Armco Steel Corporation 7. 1040 484 575 Houschold Finance Corporation 25,034 BO7, 965
Bankers Trust Company . 4 (WM 145, 00D [daho Power Company : : 16, EHH R56, M)
Bethlehem Stee]l Corporation 16,400 649,350 Ingersoll-Rand Company : 10,550 (LAY
Caterpillar Tracior Company . 52 400 GREE, 200 International Business Machines Corporation [0, 200 i, (48,600
Central and South West Corporation 25,000 1,006,250 International Nickel Company of Canacta, Lad. 13 4K L5381 625
T'he Chase Manhatwan Bank (MMew York) . L 425 182 Kennecott Copper Corporation . . 750 ],‘.Iif!.“.lr.l-_'r-l
Clevite Corporation : e . 16,200 051,618 Lehigh Partland Cement Commpany : 51,000 860,230
Continenial [llinois Manonal Jrllll‘.. & Truse Merck % Co., Inc L AN 1,748,425
Co. of [-'"”"lg'::" i 5,500 636,000 "rIl!'EII:E iy Geuaranty T rust l: ompany .- - 0514 2,118,071
Continental Insurance Company . 26,300 1,485,950 National Distillers & Chemical Corporation 28,000 FiEn SE LY
Contimental (il Company | 12600 TOZ 450 i National Lead Company . S 8.26) TEEZ50
Corning Glass Works . 1 01, 005() 1,788,950 National Stect Corparation . . 11,000 B9k, 500
Crown Zellerbach Corporation 0,000 1,080,000 Northwest Rancorporation . 15,000 510,040
Cutler-Hammer, Inc 1LE00 706,500 Otis Elevator Company . - . 19300 1,178,100
Dow Chemical Compeny =B, 777 2,147 484 Owens11linods {_'.|.'|.1:-ili'2l';-l'ﬂi:lill.lj. : 16,100 ]":"'”'ﬂ?ﬁ'
Dresdner Bank A.G. o 5,200 261,600 Panhandle Eastern Pipe Line Company . 182K 9?5‘{:"”
DuPomt (E.L) de Nemowrs 8 ||"|:'|.|::-:1||:.- 2 69 H0%. 708 Parke, Davis & Company . R . & [0 1. OEW 750
Eaziman Rnl] ik Py 1 5, Gl 1,745 Q) Phelps Dodge Corporation - ! . 11,50 637625
Farbenfabriken Bayer A.G. . I 5, G ], 421,550 Philips N.V. Glocilampenfabrieken (14K [
First MNational Bank of Boston | 18.125 048 P81 :ﬁn:—in;:l N . .- 2 1564 J':-ﬂ?"-iﬁh
First National Bank of Chicago 7ol he6, 719 Pittsburgh Plate Glass Company . 100 = ﬁ'ﬂ'lf
First National City Bank of New York ; T.140 557,366 The Procter & Gamble Company . I 500 "-aEﬁ'ﬁ?;
Florida Power Corporation . 22,000 1,216,000 Public Service Electric and Gas Company - 27,000 ]'JQH-H:;-
Cremeral Electric Company 78,050 2 089,725 Republic Mamral Gas Co. " ]EI.?W Em?i;
General Foods Corporation . 21,800 545,075 Republic Stecl I:_-:l_;l'l:‘r;:lz':t[i{'lrl 15,300 EI;;F a"
Genernl Morors Corporation J86,147 48, 187,208 Reynolds Metals Company . 22, ]'! ,;';,_,_
General Portland Cement Compainy . F&, (M) L Foval Dutch Petroleum Comjrny 29,784 L




e —————— e @miiat AR R e
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W L FRED F i L O A N F o Uu NDATION
W | 4 F
INVESTMENTS
pECEMEER 91, 1960
CONTINUED
I MARKET
| HUMBER CUOTATION
OF SHARES VALLUE
Stocks—Common or Capital feonfinied )
Schering Corporation . . . . 14, 1K} $ 186,075
Soary, Rosback and Ca, - ., 5 . . . - . 44,750 @ RER 0G0
Security First Narional Bank (Los Angeles) 6,000 521,812
Shell Oal Ompany .o . . . . ks 2 9 75 T, Tu
Smith Kline & French Laboratories . 18,000 348,250
H::-.'-n.':'_-' Mobil €] € (TR, |1 ] = |2 T 4UH 47h
| The Sounthern f'l.:-l‘l‘.'}:l:u:'.'\- : 1 i 206, D 1,248,000
H_|||'||-:':'|' Chemical € DUTL Y . corn 30, 00 5500000
Standard Ol Company of California . ' 6,300 803,187
Standard Ol Company (New Jersey) . . 48,947 2 019,064
Sunbeam Corporation ' : ' 10, B G, 700
Texaco Ine: + + % 0= R T S 2R HAER 2 s 538
Texas Utilities Company . . ; 12,300 1013,212
hompson Ramo Wooldridge, Inc, . . 17,400 1,200 G4
Unilever M.V, (1,000 Horins) . . ., - HiMd 1,877,500
Union Bag Camp Faper Cor pu:::.!iu:!u =2y A3 14, 566G 4f4 BEP
Union Carbicde I'_f|'|-|'|!-"\-ril,l'i-'1r| . . . 15496 1,494,766
United States Gypsum Company . : 15, 50 1,550,150
Uriniexl Stages Steal l_.-:':.']:u_llmlrrn y : 2 il I_.Tlf_l{'i_,ﬂ-l.lll
Virginia Electric & Power Company . . . 24 ik 13014749
Wells I-.'|rj;-::| Bank American Trest Co,
(5an Francisco) . : ; i 11,979 109, 750
'|'|'1-.hl:i1lg'|1-::-| i2e Electrae Cor [l RERY . - 20 630 1,67 081
Total Stocks . i i wlora $159,110,165
— Grants 1959-1960 ——
| SUMMARY
| i I'otal Fixed [noome Securitdes. . o . . . . 5 89412816
Total Stocks . : - d ¥lcid 159, 110, F6S
ToTar INVESTMENTS . . . . . . $ 108 522,070
| [ 156 ]
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ALFRERD F. 5 L DAt N D A T 1 O N

TOTAL GRANTS' AND PAYMENTS THEREOQON
TWO YEARS ENDED DECEMBER 51, 1l

PAID AT BT AFTER
poaen 31, AUTHORIZED PAYMENTS nECEMBER 31,
EE\_"\- 1058-60 1 B5E-AL) 1 eild
Aid Befugee Chinese Intellectuals, Inc. . . S e e S S R R U Y 5 1. LI::JI,I Y ”|_|!:||E||'f 3
Akron, The University of . . ST iR g N 4 53,236 . 295
Albion College . . . : £ oEfd e .« 25,200 26,600 24,800 5 51000
American Assembly, [t"l." 5 som 5 pooa B BN - | 1 103,00 g
American Association for the ";mdmﬂ:u.ul af Science | LR L0,000

American Council for Emigrés in the Professions, Ime, . . . . o+ . ' 000 B D00

American Institute of the City of New York, The { hiM) 5400

_-'l.r||;i:::|'i_|_'.;||:;| !_..l.'n Tlnli:_l.'1|,_'__ "['|'.I._' - E:i'.'UU{' EEI,U'L"U

American Mational Red Cross, The . T [ i T 00 TR0

American University, The . { 20,000 20,000

Amherst College . . . 0t 225 63,675 R R L]

Antioch College . RET {12,600 17,650 0,760 20,500

Apsociated Collegesof the Midwest « « o = = = & ¢ v o 0 v s | L0, (R0 000

Agsociation of American Colleges | 19,00 19,04

Amociation of American Medical Colleges q &) 0] 25, (KM 25000

Automotive Safety Foundation . . . TRTE E RUTE O i 33,000 53,0

Barnard College . . . . 5.0 5,000

Baylor University . A ER R £ e g Dl i 27.125 21,125

Bowdoin College . . . . Bg . : { 23,900 61,050 27,200 59,750

Boy Scouts of America, Greater ”‘.:.h York L-:.nlul.pl- . im my med of - 10,000 10,000

Brigham Hospital, Peter Hent . ' I 20,000 20,

Brigham Young University 12,000 12,000

British Columbia, Universityof . . . . . . . . . . | 18,200 13,800

Brookings Institntion, The. . & & o @ o & vie & 0 aw 4 = s i 141,150 141,150

Brown University . . . : { 8,700 125,400 67,600 84,500

Buffalo Bible Instituce . S e e PR L i 5,001 5, 00u

California, Universityof . & . « + « v v » + v s & o2 « o o -8 49100 206,313 204,379 54,034

California Institute of Technology . . . . L S T <12 AT 240,600 1456975 :'-,'Il.'-.-'l':"if'

Carleton College . . . v . v+« « o v ww s oa e e e o+ e ol 10550 15,450 9,000 18,000

Camegie Institute of Technology. . . . . . . . . . . . . : & 120875 115,600 125,075 117,000

Case Institute of Technology . . e TR R e g ' f“"-r-“-l':' 216,462 208462 ':"LT"J'
I Chicopo, The Uniwersity of . & & oo = som 5 v eom e o e ALT00 131,375 115,925 48,750

Colby College , . . . . . . . . g e 12,500 12.5(0

[158] [159]




.';[.FB::ELI]'.‘iLl’.-i::p-&]lq.lh‘
| N |
TOTAL GRANTS AND PAYMENTS THEREON
IWO YEARS ENDED DECEMBER 81, 1960
—CONTINUED— L NPLID AT BUE AFTER
Ssuern 31, AUTHORIFED AR ENTS pECEMBER 31,
1653 | 95060 19546 1960
Colgate Univemiity . . . . . . : & 4 % 4 s + s & s & 2 ¢ = o wsony s 44 650 § 20 g =0 € 40500
Colorado, Undversityof. . . + . . « o . . e i e wide a0 ool SN0 0,430
Columbia University . . . . « « « 4+ + & & TR ey o | 19.750 541,779 BAT K04 |68, (25
Congervation Foundation, The . . . . Py L e B L : 15,040 15,000
Corpell Universiby « 5 25 % & wla 5 % w-w 4 vnlw ¥ wia b 712 994 1 856,400 %1 850 1,336,624
Coniriel]l for Basic BAOcation .« + ¢ s % & w0 a0 arow o % BT ke w0 10,000 100040
Council for Financial Aid vo Education, Inc. . . . . . . . . . . -« < % 300000 37 500 187 B0 150,000
Council for the Advancement of Science Writing, Ime. . . . . . . . . - G0L000 60,000
Council for the Advancement of Small Colleges, Inc. . . « « « + & & = s 7 500 7 EOD
Council on Foreign Relations, Inc. . . . . . . & . « & « &+ & = = 12,500 12500
Dirtmomth ' Bollege = < 5 % & dba % 3 e 4 e wmew e woa G 8 118 400 Hdd 00 G&T, 400 445,000
Davidson College . . . R [ iy T e e e R [ (W00 10,00
Deafness Research IU'.JIHJ-:[I‘.[I.‘IH, Thl: R i Dre d sCnoEMEOR WD EAeE el T 10,000 [0,000
Dnllatd Unbemality: 0 L0G 0 O 000 0 SRS W R w &G W oan 7,500 T RO0
Duke University . AR e G - L 7 B00 6. 250 15,750 | 00
Eduocational Services ]11-:nr]m:r.3mr1 Tt Lo R e ens, o, 5,000 BG,000
Eisenhower Presidential Library Cominission, T]u: ; Sre R L= 0 (00 20,000
Emoryand HenryCollege 2 . 0 o 0 5 & v @ s iaa & sta 6 b 140,00 10,000
Emary Uiniversity . e L e T e e R e ey 16,292 12572 5,250
Fairleigh Dickinson University . . . . . . . . o o « « = 4« 1 & 0,500 500
Flodds Stipe TInwesiby = 0 o0 w0 oba r a4 ok W W ehE e mecmeide 6,905 13,800 18,225 .500
Foreign Policy Association . . . : I e e RS 10,000 148,000
Foundation for Economic Er.’lul:ar.[n:-n Iru:... I hr. e N ok 15,000 15,000
Freedom's Foundation at Valley Forge: . . . . . & & & o« a0 % a0 15,004 15,000
Gallaude: College . . . D e g e S 5,000 5,000
George l‘u’athmglrm l’mwr:tu TEI'u:1 ook e e w—wer s bt 4,5 0 h00
Gecrpls, Dintremitr ol -0 0 & &7e W b et W @ WE & A o B.625 E.625 17.250 N
. Georgia Instituteof Techmology = .+ . . o . & 4 o & o & wa w o 22,000 10,400 21,600 11,700
Grinnell College . e T, - ... o 10,000 10,000
2 LT R | R A S R R TS e = 10 (00 10, (00
Harvard University & .ou & « o2 5 & v 2 2 s s s wows oo 88750 111,265 289,140 10,875
Herald Tribune Frash Alr Fond . . o v & sin o o e v am in o 5. (00 GRLLE
Human Resources Corporation . . « « « & « & « o o « & ¢ & 10} D00 10,000 |
[160] [161] |!
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ALFRED P. 5LoOA& K oA TI1oOHN
— = . —— =
TOTAL GRANMTS AND PAYMENTS THEREON
WO YEARS ENDED DECEMBER 81, 1960
—CONTINUED— NFAID AT LK AFTER
CEMBER 51, AUTTHORIEED FAYMENTS pECEsInER 31,
1358 RLURLE 455960 ] G0

Hlimoas, Universityol .« FUE OE RPA W W O 4 B0 ETE A a0 ' | 8,500 ¥ 213,350 192545 § 20305
Hlinois Institute of Technology . Ce e e . ; 7 A0 750
Independent College Funds of America, Inc. . . . . . . + .+« 4+ + . { 10,000 10,000
Indisna Universiey. . . . . o W 1 i i % . 8 | % S 1 4,800
Indusirial Relations Counselors, Inc. . - ] RN i | {1, (i) |3, CHD
Institute for Americaf SORAMCEY . . 0 . 0 b L 0w w v e o wo e 8 5,000 5,000
Inseitue of Tmernestional Fdoeation, Ine. . £ 40 fik% ot ol o . 071.24amn 4] 504 EI RN
[nternational Hoise . . o o o (PR . . . 1 4 RiHl 4 5H)
International Society for I,|||,‘ I'.":-!l"llil. -:_||l'1|:|j|'||‘"i =l AR e me STLE [ O ] ()
lowaSmteCollege . . . & o 0 4 W a . A P ' e 29,900 4 ""i-ll a, Lol
Johns Flopking University, The . . . e PO e el (B, [ 35,200 155:57 ah 075
Joint Council on FEconomic Edueation . . . . . . . . . . . R 1,000 IIJ.”'ff"-J
Junior Achievement Incorporated . ; ; ; w [0 000 10,000
Knox College .+ . . - - 2 4+ = T T . - 8 11200 22 00 18,00 16,000
Legal Add Society, The | R Ty (Y 1 (b, o000 10,008
LehighUniversity & + . - & o 4 4 & 5% & 8 = = ; | 26,600 i, 400 10,00 44.[HM)
Lincoln Center for the Performing Arts, Inc R R 200,000 LIRLLY
Louisiana Polytechnic Institute . . . . . . . « & & 4« o & & = » =« @& 3,750 8,73l
Louisiana State University . 2 5 B L T T K LA AR [ R 14,875 6,200 (it
Lomaninm Uniwerstty o 0w Dn 9 8 wrid W 9l @ BTem R ' 20 0060 25,000
Manhattan Eye, Ear and Throat Hospital . ., . b owi wcmsres eg sl 12,500 12,500
Massachusetts Eye and Ear Infirmary . . S ad SELRAT T SIS N 8.215 3215 . r
Massachusetts Institute of Technology . . . . . i dee e BRO4TED 6,432,725 FRe A L 5,555,675
Medical College of Virginia. . . . . ; e e e w e 7.0 7,300
Memorial Hospital for Cancer and "|.|'II:I:|. E}Ja:'.wu Uy . v & o8 1000000 E.f'-i?lj.-:]llll
Menninger Foundation, The © © © « & % 4 4 %« % 23 « o o8 1 563, 00 130,000 60,000
Metrapolitan Opera Association, Ine. . . . T e « xer 2,500 2.500) ;

I Michigan, University of . . . . . . . . + & « o = & & &« & ¥ 4 18,425 181,855 103,290 40,430
Minnesora, Universieyof., . . . e 0 REal e el B ORI Fl.'-'.'.'fl.'l 63,560 6,715
Mudd College, Harvey PR e R e e T 140, 0430 1, (W
National AcademyvofSciences . . . . .« + « + « v 4 4w s . i fi). 2R3 (0. 282
Mational Bureaw of Fconomic Rewarch, Ine. - & . . + = . . oot 2000, (ALk 20H).(HK)

I National Civil Service League . . . . . . . SR e orgreed e 10,000 ERLILY

| [162] [165]




AL F R E D F. 5L O MMM N D A T1 O N
TOTAL GEANTS AND PAYMENTS THEREON
WO YEARS ENDED DECEMBER %1, 1960
_CONTINUED— NPALD AT LT
suer 31, AUTHORIZED PAYMENTS DECEMBER §]
1958 1959-640 | 95060 1960
Mational Conference of State Legislative Leaders . . s w e ol T- §  10.000 § 10,000 =
MNational Council on Alcoholism, Inc, The . . . : i 5,00 5.
Mational Information Bureaw, Inc. . . - - + - . 4 4 . 5 s ol 1 &0 1500
MNatonal Medical Fellowships, Inc. Tai o N . 120,000 G000 $ 60000
Mational Muluple Sclerosis ﬁ-nri-:'rj.' F1 PSR R Ge GOE  An e PR 10,004 10,000
Mational Recreation Assoclation . L ETE i i 4B 5000 B 00
MNew School for Social Research . . . . T i + 1 3,000 9 (00
Mew York Academy of Medicing, The . . PN £ X A Gt S T 1 ; 5,000 5,000
Mew York Academy of Sciences, The . . . AL . - 5,000 5000
Mew York City Board of Educition S X £ oE 3 § 50,000 25,0010 25,000
New York City USO Committee . . . . . & . . + « . Y Al L0y 00 100040
Mew York University . L LA e e aad L e e anca e e M BCTRID 761,098 710,138 102 500
Morth Carolina, Universityof . . . . . . e .+ + @& 11,500 17.0950 20475 E475
Northwestern University 2 5l BT o Rwer R eoe e . « + @ 15000 7,500 22,500
Notre Dame, Umiversity el . .+ + = ot Ree odn mrenr o e ol 23,800 57 B 25 600 545,00
Oberlin College . . b 6 D MR A e e e eova T senenme vl B G7,200 BT.450 T8 D00
[!-:'t'idq:-nt.ll-[‘.uEIr_.l',r o m— O o | 2,6 1 5,900 T 15, 0
Shic State Tniversioy, The o . v o+ & 5 % & 5% & 4 4 . T T 32000 25 TN 21,350
Dphthalmological Foundation, Inc., The . T e T T R B o 7 (N0 27 (M)
Orepon, Dniversityof. . . . . & o & 4 4 4 v o o v w o 2 = B 5.175 30,550 20 406 i, 420
OregonState LCollege & < 5 & ¢ oo. o 0w wlL o w e ol 15100 10, 198 26,298
Pennsvlvania, Universityolc & & 4 o8 & 0 v 9 50 a0 Rl 19,0000 [ 0,000
Phelps-Stokes Fund, The . . oo o mipa D e v e ey 5,000 T, i
Polytechnic InstitubeoEBrooklymi . . o . & 0 . a0 0w e i e ad B 195 17,500 16,875 3,750
Preshyverian Hospieal, . . s ST e BT S R | e i S0 (M0 FO0, 00
Princeton University . . . e e R . - . + B 37000 124 975 153,250 2d. 125
| Pordue Eesearch Foundation a are e W mia o A Bow @ aaasE - 192 56K 122,368
e L T G R R R S (e 13,650 23.337 21.687 25,350
Becording for the Blind, Ine, P R oo e 20,000 20000
Retina Foundation . . . v« v 2 o o 5 o0 n o n = -n w w ' L0, 000 L0, DR
BOCHEE VTR0 15 s . wica T D R e GF et W howenis i 27500 2T RIM) 65,000
Rhnar COkEgE - i o e o el e e e s . v 5,000 5000
Sloan-Kettering Institute for Cancer Research . 8 -00,000 1,333,000 1,203,000 2,150,000
[164] [ 165 ]




s L F R ED 1 5L OB N D ATTIT OMN
TOTAL GRANTS AND PAYMENTS THEREOQONM
'Wi YEARS ENDED DECEMBER 31, 18
CONTINUED— SPATD AT BUE AFTEE
ExeER 31, = AUTHORLZED PANBLENTS BECEMBER $1
1958 145460 15860 Bt .|

Society for the Rehabilitation of the Facially Dishgured, Inc. . i ' F S_ J.r.hljl_? .1',-- - 5,000 e
South Carolina, University ol « + +« « « = « o & & & & & . 13800 14 800
Southern California, Universicyof . . . . .+ + + + + + o+ + + - + M 19,625 10 G25
Southern Research Institute < &« © <76 % & & 5 % % s % 4 & s . 225000 75000 § 150,000
Stankord University . . ¥ e e = s o BES(1RR 725,650 406,455 K58 350
Syracuse University . . b e 4 s s s s o s s s 4 o+ o B 42800 50000 02 500

Texas, The Ulniversity ot .+ . . w v M el s E ERalh i 14.050 7015 7015
Toronta, University of W T i Tt s S . i 14,950 14,050

Trail Blazer Camps . . - aiiilm M G A ai e poo mca A [0, 00 L0000

Tuberculosis Preventorivm F4.|| C F11|L5113 ey BN e e g W B ‘ L0000 101 M

Toks University - & '« & & 4 & 2 = s iy b Wl CF RE EDhE 10,000 [ 0,000

Iulane University W T AT . I S T SR L 795 6,675 5,125
United MNeevo College Fund, Inc. . . . ; - ] 20,000 PR

United States Merchant Marine Memorial fhﬁ]b{‘l FI-!I11’| T""lt‘ NIRRT | 5 DM 5,000

Vanderbilt University . + o 5 & &m0 & s w i o w0oa o v e+ i BLTDG 24,800 15,500 21,004
Yiroinia, University of e o R AR T R 41, 800 a5, 500 L1000
Wl Gl .55 R 5 i R Aeaid e arreeek e meoa e an e B0 L5 D00 26 O 24,000
Washington, Universityof . . . . o o & o o & & & 4 0 . g, 050 4000 49 504 I3, 650
Washington University . . . . - + + &+ 4 =« . AT | 16 554 86,354

Warne St TIdversity s o (05 Se 20 a0d B il E5aw o s o e o0 [1.500 11,500

Whitman College PR ST A ae B T 3 s o omvg 4 o ena B RN 18,540 T.5d40 15,800
Williams College . . . . \ o w0 owow o weome w soe AN 05D 8,000 2,050 22,000
Wills Fye |||‘:-5|ul."|] e B Rt G net DI I N DA S E.{IEHII 2. (W)
Winchell Foundaton, Inc, ‘l.'l.alt:r R R et e e g e L Y 5,000 i, 00

Wisconsin, UVermEy oL, « +ox 5 5l ros 4 #0 mo® % e ok b wos 12175 1%, 851 A7 581 24,645
Woods Hole Oceanographic Institution . . . . e 2. () 210,000

World Federation for Mental Health ST GRS e T 75,000 75,000
Workd Univemsity Servior « oo & 5 sia o d sus w0 el R R 10,0000 10, (000

Yale University . . . . + « & = v = v v = o = = = « « = 4+ 8 18125 50,250 46,625 16,750

TEFPAL  « v sicn e £l ke e . 1@'7113 m trFu'r El?,:'rl'l[b._]ﬂ §$16, 149,604
— '.|||-c£||-|:|::: pramis unpaid ap December 31, 1060,
*Cnrisel] Uindversany—5£7, 000 of arlpinal 1958 snening balance canceled
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