
SLCGP Planning Committee Meeting 
Indiana Government Center South – Conference Room C 

 

Tracy Barnes  - Chair 
 

Meeting Agenda 
August 30th, 2023 at 12pm EST 

 

1. Call the Meeting to Order   
 

2. Attendance Roll Call  
 

3. Approve July’s Minutes  
 

4. Update Committee Roster 
 

5. Review Projects Progress 
a. Workforce Awareness  
b. Advanced Cybersecurity Training 
c. Endpoint Modernization 
d. MFA Expansion 
e. Outreach Support Consolidation 
f. Collateral and Assessments 
g. Resource Consolidation 
h. Support IR and DR 

 

6. Items up for a Vote 
a. Workforce Awareness 
b. Advanced Cybersecurity Training 
c. Endpoint Modernization 
d. State Project 

 

7. Federal Update 
 

8. New Business Discussion 
 

a. Important Local Government Dates 
i. September 6th – West Lafayette (Kent Kroft) 

ii. September 8th – Carmel (Timothy Renick) 
iii. September 12th – Virtual Town Hall & Survey 
iv. September 19th & 20th – Indiana Township Association Booth 
v. September 26th-27th – AIC Annual Conference 

vi. October 10th – Virtual Town Hall 
vii. October 23rd-26th – EMAI Conference 

 

b. Monthly Meetings all at 12pm EDT 
i. September 28th  

ii. October 31st  
iii. November 30th  
iv. December 28th 
v. January 25th 

vi. February 29th 
vii. March 28th 

 
 

9. Adjourn 


