
2024 PLW Agenda  

2024 PLW Agenda 
“Back to Basics” 

The Scottsdale Resort & Spa at McCormick Ranch 
7700 E McCormick Pkwy, Scottsdale, AZ 85258 

 
Sunday, August 4 Location 
8:30 a.m. – 12:00 p.m. Executive Committee Meeting Pueblo 2 Ballroom 
12:00 – 7:00 p.m. Registration Open – Pick-up Your Name Badge & Materials Grand Coronado  
12:30 – 4:00 p.m. Lunch & SAME101 for New Post Leaders Coronado 1 Ballroom 
5:30 – 7:30 p.m. Opening Icebreaker Reception – Bring Your Bingo Card! Vista Verde Dining Room 
7:30 p.m. onward Dinner / Evening on own  
Monday, August 5   Location  
7:30 a.m. – 5:00 p.m. Registration Open  Grand Coronado 
8:00 – 8:45 a.m. Breakfast  Coronado 4&5 

8:45 – 9:00 a.m. Welcome & Introductions 
“Share the Value”  Coronado 1-3  

9:00 – 9:45 a.m. Strategic Plan 2030   Coronado 1-3  
9:45 – 10:00 a.m. Break – Prize Drawing  
10:00. – 11:00 a.m. Drive Partnerships + Deliver Solutions through IGE  Coronado Ballroom  1-3  
11:00 -11:30 a.m. Let’s Talk Streamers - How they work & why they’re important  Coronado Ballroom  1-3  
11:30 – 12:00 noon The Camp Process - New year, new system, new process  Coronado Ballroom  1-3  
12:00 – 1:30 p.m. Lunch – Seating by Region!  Coronado Ballroom  4 & 5 

 
1:30 – 2:30 p.m. 

Operations & Administration - A Stable Base – Bylaws, Post 
Roles, Finance & Admin, Membership  Coronado Ballroom  1-3  

2:30 – 3:00 p.m. Break - Prize Drawing  

3:00 p.m. – 4:15 p.m. SAME Resources for Posts Part 1: 
Post Resource Center SAME Website, SAME Engage! Platform  Coronado Ballroom  1-3  

4:15 – 4:30 p.m. Break - Prize Drawing  

4:30 – 5:30 p.m. SAME Resources for Posts Part 2: 
COIs Educational Content – CFPs, PDHs SAME Foundation  Coronado Ballroom  1-3  

6:00 – 7:30 p.m. Networking Reception Vista Verde Dining Room & 
Speakeasy 

7:30 p.m. onward Dinner / Evening on own  
Tuesday, August 6  Location 
8:00 – 8:30 a.m. Breakfast  Coronado Ballroom  4&5 

8:30 – 9:30 a.m. Post Best Practice Sharing Part 1: 
Admin/Ops | Deliver Solutions/Drive Partnerships  Coronado Ballroom  1-3  

9:30 – 9:45 a.m. Break  

 
9:45 – 10:45 a.m. 

Keeping Ourselves Accountable 
Handling Code of Conduct Issues | Gov’t Participation Guidance 
| Q&A on Sensitive Stuff 

 Coronado Ballroom  1-3  

10:45 – 11:30 a.m. Break & Hotel Check out  

 
 

11:30 – 12:15 p.m. 

Post Best Practice Sharing Part 2: 
Succession Planning | Develop People | Recruitment + Retention 
 
Wrap-Up 

 Coronado Ballroom  1-3  

12:30 – 2:00 p.m. Lunch  Coronado Ballroom  4&5 

 
  



2024 PLW Agenda  

 
SAME National Leadership Team: 

President Sharon Krock, SPWS, F.SAME  
President- Elect Michael Huffstetler, Assoc. AIA, LEED AP, F.SAME Technical COIs 
Past President Col. Charlie Perham, F.SAME, USAF (Ret.) Strategic Plan Implementation 
Vice President Ben Matthews, P.E., F.SAME Human Capital COIs 
Vice President Brig. Gen. Patrice Melancon, P.E., F.SAME, USAFR (Ret.) AOF  
Vice President Albert Romano, F.SAME RVPs/Posts 

 
SAME National Office Team at PLW 2024: 

Executive Director Maj. Gen. Mike Wehr, P.E., USA (Ret.) mwehr@same.org  
Director, Meetings, Membership & Business Devel. Ann McLeod, CEM, CAE  amcleod@same.org  
Director, Data Operations Natasha Rocheleau  nroch@same.org  
Associate Director, Membership & Post Operations Jill Murphy  jmurphy@same.org  
Associate Director, Education Belle Febbraro  bfebbraro@same.org  
Strategic & Stakeholder Relations Kathy Off  koff@same.org 
Project Manager, STEM Camps Amy McGeever  amcgeever@same.org 
Post Operations & Awards Coordinator  Lai Nguyen  lnguyen@same.org 

 
 

Thank you to our sponsors! 
 

GOLD 
 

 
 

SILVER 
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