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Overview
•Speaker introduction
•What is communications
•What is accessibility
•CoastWatch Communications Plan
•Discussion



V Wegman – Comms Specialist
•Contractor supporting CoastWatch 75%, NWS 25%

•NASA communications intern 2017-2019 intermittently

•B.A. Communication – Ohio State University
- Pending: MPM – Carnegie Mellon University



Communications
•Critical to advancement of science, effective government
•Conveying information through all types of media
• Ideally a “two-way street,” encouraging conversation

Good communicators
know their audience



Accessibility – Section 508/255
•What the law requires
- All electronic information is accessible to individuals with 

disabilities
- Websites, videos, documents – quick guide

•Accessible communication is good communication
•Do it right the first time
•No need to be worried

https://docs.google.com/presentation/d/19NQwCcL8qSgnGLiGPjGtN6E0urU8aiPGhbQEyz34Mhk/edit?usp=sharing


CoastWatch Comms Plan
• Third-party composer

• Overly broad

• Limited follow-through

New Plan – 2022+
• Collaborative

• Specific actionable items

• Living document

Former Plan – 2017-2020

https://bit.ly/3fofHlyhttps://bit.ly/3zFdoRU

https://docs.google.com/document/d/1Up8vCbQiYhpeJKa65RZ7HTFxILLIJqRu/edit?usp=sharing&ouid=106296843333869268798&rtpof=true&sd=true
https://docs.google.com/document/d/1E0b47C4AVedMv8bqI_2WxGLoBlCUuLtyu8NYPTvrHWM/edit?usp=sharing


New Approach
•CW Introduction, Mission
•Document Purpose
•Assessment of Former Plan
- Evaluated approach
- Categorized recommended activities

•Redefine audiences and associated goals
- Internal, Stakeholder, Users
- Few broad goals per audience, split into 

tailored “subgoals”

•List activities/actionable items



Audiences & Goals
Internal: Anyone associated 
with the NOAA CoastWatch 
program (Applications, Central 
Ops, Nodes, Learning Portal)
• Situational Awareness and 

Collaboration within 
CoastWatch
- Organizational cohesion
- Mission reinforcement

• Full engagement and 
appropriate representation in 
meetings
- Individual recognition
- Equitable representation

Stakeholders: NOAA decision 
makers, science teams, and 
international agency partners

• Situational awareness and 
definition of needs
- One NOAA
- Informing decision-makers

• Adequate representation in 
decision-making 
- Dedicated personnel
- Conversation participation
- Science team collaboration

Users: Current users and 
potential users
• Name recognition
- Interpersonal relationships
- Information broadcasting
- Product identification

• Accessibility of data, 
resources, and CoastWatch 
personnel
- Direct user engagement
- Indirect user engagement

• Remote sensing training
- Public outreach
- User training



Key Near-Term Actions
•Monthly call for news items
- Forms to submit news items and User Story ideas
- Continue weekly SOCD reports & quarterly newsletters

•Node site accessibility evaluations
- Node managers will receive email from V when their website is 

undergoing evaluation
- Recommendations for edits will also be offered
- Case-by-case discussion of migration to a CMS

•Meeting with Node Managers
- Discuss actionable items, Best Practices document

•Compose Best Practices document
- Guide to CoastWatch communications
- Accessibility, design, who to contact, how to submit news items…

https://forms.gle/Q3RdqEenSHosxUxP9
https://forms.gle/uMXg3hb5z6qyJvAA8


Questions & Feedback
Thank you

victoria.wegman@noaa.gov


