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APA NATIONAL PLANNING FIRM AWARD 
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• Guide Change and Transformation 
Serve as a road map for the future, with specific and actionable recommendations 
 

• Engage a broad range of stakeholders 
 

• Solidify Leadership and Building Consensus 
 

• Integrated and Comprehensive 
 

•  Maximize linkages and partnerships 
 

• Connect People, Places, and Ideas 
      Explore UK’s relationship with downtown and surrounding community 
 

• Foster Stewardship and Sustainability 
 

•  Master plan will embody the strategic priorities of the   
      University 

 

Master Planning 
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bold strategic visionary 



Engagement 
University  |  City  |  Community 

 
  



• Establish expectations 

• Transparent process 

• Inspire with design and new ideas  

• Respect committee structure  

• Recognize multiple perspectives  

• Orchestrate many voices into a preferred direction 

PARTICIPATION AND ENGAGEMENT  
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COMMITTEE STRUCTURE 



STAKEHOLDER INTERVIEWS 
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people take away what they want 
all info must be on boards 
only documented feedback on forms 

OPEN HOUSES 
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STUDENT ENGAGEMENT 

Ross Tarrant Architects 



MY CAMPUS: IMPRESSIONS 
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MY CAMPUS:  SURVEY RESULTS 
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Goals and Objectives 
of the Master Plan 

 
  



Goals and Objectives of the Master Plan: 
 
Provide a physical plan to reinforce the university’s mission and vision: 
 
UNIVERSITY MISSION 
• The University of Kentucky is a public, land grant university dedicated to improving 

people's lives through excellence in education, research and creative work, service, 
and health care. As Kentucky's flagship institution, the University plays a critical 
leadership role by promoting diversity, inclusion, economic development, and human 
well-being. 
 
 

VISION 
• Requires President and Executive Committee input. 
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Goals and Objectives of the Master Plan: 
 

EDUCATION 
• Academic Mission and strategy of the physical campus environment 
• Learning and Research Environment  
• Implementing UK’s Capital Plan  
CAMPUS LIFE 
• Housing Framework (increased student beds on campus) 
• Student Experience 
• Athletics and Recreation 
COMMUNITY 
• Community Engagement (Downtown and neighborhoods) 
• Community/UK Interface Enhancements 
• Student Housing 
GROWTH 
• Development Capacity and review campus boundaries 
• Strategic Partnerships  
ENVIRONMENT 
• Mobility (Vehicular and Pedestrian) 
• Landscape 
• Sustainability 
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Planning Process  
and Schedule 

 
  



Phase 1 + 2 
Housing Framework 
+ Assessment  
  
Housing Framework 
 Sites + Typologies 
 Design Guidelines 
 Student Experience 
 
Mission  
 Academic Programs 
 Natural Systems 
 Water Resources 
 Development Patterns 
 Campus Life 
 Cultural Resources 
 Landscape 
 Access 
 Energy  
 Security 
 
Strategic  Plan  
 Program / Space Needs 
  
  

 

PLANNING PROCESS 

Collaboration 
 
Alternatives Development 
Alternatives Advancement 
  

 

Phase 3 

Preferred Direction 

 
Refinement of Ideas 
Program Accommodation 
Phasing Strategy 

 
  

 

Phase 5 
Documentation 

Master Plan  
Illustrative Plans 
3D Graphics 
Design Guidelines 
 
  

 

Phase 4 
Recommendations 
 
Refinement of Ideas 
Program Accommodation 
Implementation Strategy 
Plan of Action 
Cost Considerations 

 
  

 



Topics 
and Discussion 

 
  



TOPICS:  (What we heard from the Steering Committee 07/26/2012.) 
• Growth  

 Planning for smart growth  
 Enrollment and growth goals 

• Student Experience 
 Housing Framework:  Creating community with on-campus housing 
 Student Center Vision:  Finding the campus heart   
 Dining  |  Student Recreation   | Centralizing Student Services 

• Mobility 
 Newtown Pike Extension/New Campus Gateway  |  Alumni Drive Corridor Plan 
 Connectivity on campus (pedestrian, bike, vehicular, and public transit) 
 Parking 

• Learning Environment/Research 
 Revitalizing the academic core and strengthening campus connections 
 Academic Medical Campus re-analyzing 
 Library of Today 

• Campus, City, and Community 
 Vision of UK Neighborhood Relations 
 Faculty/Staff Housing Incentives 

• Landscape   
 Creating outdoor rooms 
 Providing storm-water management 

• Sustainability 
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QUESTIONS:
1. What are your overall hopes and expectations for this planning process?
2. What are the potential obstacles to success for this process?
3. What are the principal issues and opportunities relative to these themes?
4. Are there other themes/topics to be included on the my campus survey?
5. What do you like about living by University of Kentucky?

Academic

Medical

ResidentialResidential

ResidentialAgriculture

Sports/Rec

Sports/Rec

Sports/Rec

Sports/Rec

Residential

College 
Town

Downtown
Aylesford
Place

Pralltown

Hollywood
Mount Vernon

Montclair

Elizabeth 
Street

North Elizabeth
Street

Columbia 
Heights



HTTP://www.uky.edu/masterplan/

website
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